Document 1

Within scope: Yes — constitutes internal SG communication (part 2 of request).

Exemptions proposed:

BB text — Section 38(1)(b) — Personal Information

Yellow text — Section 30(b)(ii) — Free and frank exchange of views.

‘ext — Section 30 (c) — Prejudice to effective conduct of public affairs.
text — not within scope.

Hi .

Kind Regards

Social Security Scotland
| Tearainteachd Shoisealta Alba
. ) T!
Social Security Scotland M
Ground Floor

220 High Street
2 K2

From:
Sent: 24 March 2020 13:26

Subject: RE: URGENT: DWP resource

Ok thanks. Not surprising.

F



Social Security Scotland
Tearainteachd Shéisealta Alba  Social Security Scotland

| it
Social Security Scotland M:-
50 North Lindsay Street
Al fRY

Dundee
DD1 9FW

From:

Sent: 24 March 2020 13:12

To:

Subject: RE: URGENT: DWP resource

That's confirmed no by all areas, and no volunteers.

Kind Regards

Social Security Scotland -

Tearainteachd Shaisealta Alba  Social Security Scotland

-
Social Security Scotland M

Ground Floor ' -

220 High Street
2 I

Glasgow
G4 0QW

From:

Sent: 24 March 2020 12:54

To:

Subject: RE: URGENT: DWP resource

Ok thanks



Social Security Scotland
Tearainteachd Shoisealta Alba

Social Security Scotland
50 North Lindsay Street
Dundee

DD1 9FW

From:
Sent: 24 March 2020 12:13
To:

Social Security Scotland

2 2

Subject: RE: URGENT: DWP resource

Hi [,

I'm waiting for 2 further areas to confirm their position, but no volunteers have come
forward for this. Either new staff don't have the experience or they do but needing to
work from home at the moment due to health or have

I'll let you know if the last 2 come back with any.

Kind Regards

Social Security Scotland
Tearainteachd Shaisealta Alba

Social Security Scotland
Ground Floor

220 High Street
Glasgow

G4 0QW

Social Security Scotland

j [
M:

p,ﬁﬂ

/N




From: o i eyt 000 (B vSioin P o B e 5 o

Sent: 23 March 2020 08:26
To:

Subject: FW: URGENT: DWP resource
PR |

Please see below — grateful for any ideas on the best way to do this.

Thanks

Social Security Scotland -

Tearainteachd Shoisealta Alba  Social Security Scotland

i<
Social Security Scotland M:-
50 North Lindsay Street
2 B

Dundee
DD1 9FW

From: Waliace J (James) </

Sent: 20 March 2020 18:12

To:

Cc:

Subject: URGENT: DWP resource

-'l

We've had a request in from DWP to see if there's anyone with recent experience at
DWP who has joined us that we could iotentially loan back to them for a while.

normal volume of applications [N

They're really struggling with
H — could you organise something to find volunteers urgently
please? I'd be keen to see a list, as would David of who and where volunteers are. |

think even if we could give up two or three people this would make a huge difference
to DWP and | know we do have people who'd fall into this category h

James



Social Security Scotland
Tearainteachd Shoisealta Alba

Social Security Scotland
4th Floor

220 High Street
Glasgow

G4 0QW

James Wallace

Deputy Director Finance &
Corporate Services

Social Security Scotland

Al iy



Document 2
Within scope: Yes — constitutes internal SG communication (part 2 of request). Only a small part
of the e-mail trail within scope.

Exemptions proposed:

- text — Section 38(1)(b) — Personal Information.

Yellow text — Section 30(b)(ii) — Free and frank exchange of views.

‘ext —Section 30 (c) — Prejudice to effective conduct of public affairs.
text — not within scope.

From: SRBEEEA0 S D0 P dessheviialif:|
Sent: 28 April 2020 12:43
To: Social Security Scotland Chief Executive <

Wallace J
Subject:

Good afternoon [l

F

=




c. We have offered 13 staff to DWP, we are waiting for start dates from
DWP




Social Security Scotland
Téarainteachd Shaisealta Alba

gy
R
ALEY




Document 3
Within scope: Yes —Part 1 of request).

Exemptions applied:

- text — Section 38(1)(b) — Personal Information

Yellow text — Section 30(b)(ii) — Free and frank exchange of views.

‘ext —Section 30 (c) — Prejudice to effective conduct of public affairs.
text — not within scope.

James, [l

To see the suggestion from DWP on further staff requests. | don't know what views
any staff concerned may have on this and if they would wish to volunteer.

Sent with BlackBerry Work (www.blackberry.com)

From:

Sent: 2 Apr 2020 18:50
To: "

Subject: Another thought on Loans

I've been speaking to a colleague and she asked me about the potential for any
volunteers who might be able to help with our Learning Delivery requirements as our
training programme for people being redeployed and for new recruits across the
country steps up...

We've had a load of L&D staff transfer to SSS and other parts of SG who might not
have heeded the call for volunteers

if we were able to guarantee L&D Delivery roles
for people with those skills then we might gain some additional volunteers.

Is this something you can discuss with James Wallace with a view to seeking these
skilled volunteers — if you think this is a goer and you have names, | can work on the
required activity at my end to see about assigning the roles we need to fill.

The beauty of a Learning Delivery role is

Let me know what you think and if we can work on this together...



I'm grateful as always for your support and at this time it's fantastic that Civil Service
is showing greater flexibility that we'd normally be given credit for....

Take care and speak soon...

To find out more about Scottish Devolution visit the Scottish Devolution

Programme intranet site.

Civil Service IS our




Document 4
Within scope: Yes — constitutes internal SG communication (part 2 of request).

Exemptions applied:

- text — Section 38(1)(b) — Personal Information.

Yellow text — Section 30(b)(ii) — Free and frank exchange of views.

‘ext —Section 30 (c) — Prejudice to effective conduct of public affairs.
text — not within scope.

From: WoallaceJ (James)
Sent: 06 April 2020 13:08

T

Subject:RE: DWP Volunteer
No sorry, just checking!

Social Security Scotland
4th Floor

220 High Street
Glasgow

G4 0QW

James Wallace

Deputy Director Finance &
Corporate Services

Social Security Scotland

From: (iSARE AR s AT AR BN ) sl

Sent: 06 April 2020 13:06

To: Wallace J (James) [

Subject: RE: DWP Volunteer
Hi,
_ not on the list as no impact on us. Unless helpful to see?

Social Security Scotland
Fourth Floor

220 High Street
Glasgow

G4 0QW

Social Security Scotland



From: Wallace ) ame:) < AN

Sent: 06 April 2020 13:03
To:
Subject: RE: DWP Volunteer

Thanks Joanne, this list looks good to me — Il let [JJilij know.
, DWP
can decide whether they’re appropriate or not.

—

Social Security Scotland
4th Floor

220 High Street
Glasgow

G4 0QW

James Wallace

Deputy Director Finance &
Corporate Services

Social Security Scotland

From:
Sent: 06 April 2020 12:49

To: Wallace J (James) |
Subject: RE: DWP Volunteer

James,

Names of 5 volunteers attached, noting preference on location and previous experience. This

includes . | spoke to DWP prior to the staff call on
Thursday and confirmed they might still take someone with dated experience as they

have other staff in the same position. However, this goes against what we told our staff about only
those with recent experience. Happy to remove

We also have a member of staff who

Thanks.




Social Security Scotland
Fourth Floor

220 High Street
Glasgow

G4 0QW

From: Wallace J (James) [

Sent: 06 April 2020 11:05
To:
Subject: RE: DWP Volunteer

That’d be great if you could summarise all five — | spoke to - on Friday and while
absolutely continue on with _ is keen to get a direct note of numbers
and where they are.

James

Social Security Scotland
4th Floor

220 High Street
Glasgow

G4 0QW

James Wallace

Deputy Director Finance &
Corporate Services

Social Security Scotland



—

From:
Sent: 06 April 2020 11:02

To: Wallace J (sames) [

Subject: RE: DWP Volunteer

Hi, I don’t but | can find out. | have another 4 from _ and can summarise all 5. Are you still
content to go through - for each individual? | am liaising directly with _ who is their.
B confirmed you had

but that is just a guess so let me know if you disagree.

Thanks.

Social Security Scotland
Fourth Floor

220 High Street
Glasgow

G4 0QW

From: Wallace J (James) |

Sent: 06 April 2020 10:57
To:
Subject: RE: DWP Volunteer

| wasn’t -, do we know I'll get in touch with -
and let him know once we find out !

James

Social Security Scotland
4th Floor

220 High Street
Glasgow



G4 0QW

James Wallace

Deputy Director Finance &
Corporate Services

Social Security Scotland

From:
Sent: 06 April 2020 10:55

To: Wallace J (James) [

Subject: DWP Volunteer

Hi James,

| am catching up on emails from Friday but can | just check you are aware [ RN

For information nobody has returned to DWP yet as they are

Thanks.

Sacial Security Scotland
Fourth Floor

220 High Street
Glasgow

G4 0QwW




Document 5
Within scope: Yes — Part 1 + 2 of request.

Exemptions applied:
text — Section 38(1)(b) — Personal Information
Yellow text — Section 30(b)(ii) — Free and frank exchange of views.
‘ext —Section 30 (c) — Prejudice to effective conduct of public affairs.
text — not within scope.

-J

To confirm our conversation yesterday. We do have
Are you able to share any timings and further details
In addition, if it is possible to share
B if later than today | expect it will be can be made.

Thanks.

Social Security Scotland

Tearainteachd Shoisealts Alba
Social Security Scotland -
Fourth Floor

220 High Street
Glasgow
G4 0QW www.socialsecurity.gov.scot

2 Kl B

Sent: 2 Apr 2020 18:50

Subject: Another thought on Loans



I've been speaking to a colleague and she asked me about the potential for any
volunteers who might be able to help with our Learning Delivery requirements as our
training programme for people being redeployed and for new recruits across the
country steps up...

We've had a load of L&D staff transfer to SSS and other parts of SG who might not
have heeded the call for volunteers

if we were able to guarantee L&D Delivery roles
for people with those skills then we might gain some additional volunteers.

Is this something you can discuss with James Wallace with a view to seeking these
skilled volunteers — if you think this is a goer and you have names, | can work on the
required activity at my end to see about assigning the roles we need to fill.

The beauty of a Learning Delivery role is

Let me know what you think and if we can work on this together...

I'm grateful as always for your support and at this time it's fantastic that Civil Service
is showing greater flexibility that we’d normally be given credit for....

Take care and speak soon...

To find out more about Scottish Devolution visit the Scottish Devolution
Programme intranet site.




Civil Service IS oUr




Document 6
Within scope: Yes — Part 1 + 2 of request).

Exemptions proposed:
Bl text — Section 38(1)(b) — Personal Information

text — not within scope.

Yellow text — Section 30(b)(ii) — Free and frank exchange of views.
‘ext —Section 30 (c) — Prejudice to effective conduct of public affairs.

-’

Can you also send the question template

PS: Meant to also add, say hello back to [ GGG
B

Thanks

Have you previously worked for DWP

Yes / No

If Yes - When did you leave

What was your last role in DWP

Would you feel confident dealing with
customer calls (after suitable training)

Yes /| No

Have you been advised to shield yourself at
home due to an underlying health condition

that is listed on NHS Websites as identifying
you as ‘Extremely Vulnerable’

Yes / No

Do you have any other underlying health
condition that might require you to self-isolate
thereby causing concern if you were asked to
attend work in one of our offices

Yes / No

Which DWP Office(s) are you able to travel to
within a reasonable distance from home
(Please note your choice of travel might be
public or private transport — we are happy to
provide flexibility in attendance times to
accommodate travelling on public transport
during off-peak times)

Please list where you have
a Jobcentre nearby — also
advise if you know of a
larger Service Centre to
which you can travel (e.g.
Bathgate, Northgate in
Glasgow, Falkirk)




(If yes — please expand and
provide as much information
as you can including dates
when you last performed
these roles)

Do you have any other specialist knowledge
or experience from your time with DWP (e.g.
trained work coach, telephony agent,
Decision Maker etc...)

Finally — please confirm when you are able to
start and clarify if you have leave booked
over the peak Easter period.

To find out more about Scottish Devolution visit the Scottish Devolution

Programme intranet site.

Civil Service IS our

From:
Sent: 15 April 2020 10:08
To:

Subject: RE: Another thought on Loans



Thanks, | will share the training details with | SN

=

Social Security Scotland
Tearainteachd Shoisealta Alba

Social Security Scotland
Fourth Floor

220 High Street
Glasgow

G4 0QW

CAd

From:

Sent: 15 April 2020 10:05

To: AR AR iy A iR PR

Subject: RE: Another thought on Loans

Regarding the LDO activity.... There are

Hope this extra info helps...

Thanks



To find out more about Scottish Devolution visit the Scottish Devolution

Programme intranet site.

Civil Service IS our




Document 7
Within scope: Yes — (Part 1 of request).

Exemptions proposed:

- text — Section 38(1)(b) — Personal Information.

Yellow text — Section 30(b)(ii) — Free and frank exchange of views.

Grey text —additional redactions requested by DWP discussion with which | do not agree.

- text — not within scope.

A copy of the formal request.

James

James Wallace

Social Security Scotland ~Deputy Director Finance &

Téarainteachd Shoisealta Alba Corporate Sgrvices
Social Security Scotland

Social Security Scotland Tt -
4th Floor M:
220 High Street

G4 0QW
200

From: [EERENBE R T A e U il o] o S D TR

Sent: 24 March 2020 10:29

To:

Subject: DWP staffing and thoughts.

. good to speak earlier in the week | said | would share




I've copied David and James here as | know they are looking at whether there are
things we can do with any loans of SSSA staff particularly those with recent skills.
Anything that is possible here we would be v thankful for.

Thanks
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