Neaﬂ E (Emma)

Subject: FW: Confidential - *draft only*

From: [redacted)

Sent: 12 May 2020 08:02

To: 'Jonathan Hinkles' <jonathanhinkles@loganair.co.uk>
Cc: [redacted]

Subject: RE: Confidential - *draft only*

10:00 ok with you? If so, I'll send a meeting request.

From: Jonathan Hinkles <ionathanhinkles@loganair.co.uk>
Sent: 12 May 2020 07:57

To: [redacted]

Cc: [redacted]

Subject: Re: Confidential - *draft only*

Hi [redacted]

Absolutely - was going to ask the same thing ! Afternoon is a bit busy for me but have you guys got any diary space
this morning ?

Best regards
Jonathan

Sent from my iPhone
On 12 May 2020, at 07:23, [redacted] wrote:

Jonathan

| hope you're well. Are you available for a call with [redacted] and | today or
tomorrow about this and the skeleton service for June?

Thanks

[redacted]

From: Jonathan Hinkles <jonathanhinkles@igganair.co.uk>
Sent: 06 May 2020 13:58

To: [redacted)

Subject: Confidential - *draft only*

Gentlemen, | trust all is weli,

Just by way of advance visibility over what might be coming, i attach the working draft of the support
paper and grant request.




| need to update the graphs with the latest data on capacity and passenger forecasts we have, but
apart from that, it's doing the rounds internally now for comment. ¥'m hoping an official version will
be with Mr Matheson with a covering letter by tomorrow, and I'll cc you when sending.

{redacted], in answer to your guestion: [redacted under section 33(1)(b)]

Kind regards
Jonathan

Safety Spotlight - Stay at Home, Protect the NHS, Save Lives.



Nearz E (Emma)

Subject: FW: Transport Scotland Reconciliation: 30th March - 29th April

From: Sales Ledger Team <salesledger@loganair.co.uk>

Sent: 08 May 2020 15:03

To: {redacted)

Cc: [redacted]

Subject: Transport Scotland Reconciliation: 30th March - 29th April
Hi,

Please find attached invoice for payment.

Thanks

[redacted]
Revenue Assistant

{redacted]
Web: http//fwww.loganair,co.uk

N Logan air

BeatiBnd'a-Aidine

Loganair Limited
Lightyear Building, 9 Marchburn Drive, Glasgow Airport, Paisley, PA3 25)
Registration Number: 170072 Scotland

Safety Spotlight - Stay at Home, Protect the NHS, Save Lives.

This email has been scanned by the Symantec Email Security.cloud service.
For more information please visit http://www.symanteccloud.com




N Loganair
Scotland s Airline

Invoice
Transport Scotland Lightyear Building
Finance, 8th Floor 9 Marchburn Drive
Buchanan House Glasgow Airport
58 Port Dundas Road Paisley
GLASGOW PA3 25}
Gé.OHdF ad United Kingdom
United Kingdom Phone: 0141 848 7594
VAT Number: GB 680323940
Invoice: 51001397
PO #
Invoice Date: 8/5/2020
Due bate: 15/5/2020
Description Quantity Unit Price Net Tax Code
ADDITIONAL STANDING CHARGE DUE FOR THE 1 100,2118.00 100,218.00 Zerorate 0%
PERIOD 30TH MARCH TQ 29TH APRIL.
VAT Analysis NET 100,218.00
Code %  Net VAT VAT 0.00
GROSS 100,218.00

Please send payment to: INVOICE PRICED TN
GBP




Nearz E (Emma)

Subject: FW: Transport Scotland Reconciliation: 30th March - 29th April

From: [redacted]
Sent: 07 May 2020 09:55

To: [redacted]

Cc: [redacted]

Subject: RE: Transport Scotland Reconciliation: 30th March - 29th April

Thanks [redacted], please see attached update. Invoice to follow from our Sales Ledger.

Thanks,
{redacted]

From: [redacted)]

Sent: 07 May 2020 09:28

To: [redacted]

Ce: [redacted]

Subject: RE: Transport Scotland Reconciliation: 30th March - 29th April

[redacted]

Thanks for this. Please coulid you update the document and re-send. Happy for you to just submit
the invoice now.

Thanks

[redacted]

From: [redacted]

Sent: 07 May 2020 09:07

To: [redacted]

Cc: [redacted)

Subject: RE: Transport Scotland Reconciliation: 30th March - 29th April

Good morning [redacted],

{redacted] is on leave today so I'll jump in on that one. We should probably have renamed those lines, you're quite
right there is no catering on board, but what we do have is the provision of covid-19 protection materials for
customers, such as disinfectant wipes, hand sanitisers etc. As we speak, we're also moving face masks around the
network, prioritising any higher load flights where social distancing through the seating plan is not possible.

| hope that makes sense and happy to update the document wordings to help make that clear for your records?

Thaniks,

[redacted]

From: [redacted]

Sent: 07 May 2020 07:40




To: [redacted]
Cc: [redacted]
Subject: RE: Transport Scotland Reconciliation: 30th March - 29th April

[redacted]

I'm good, thanks. Hope you are too. | see there is a catering delivery charge. | thought that your
services didn’t have catering at the moment and that cabin crew were only undertaking safety
functions. Grateful if you could confirm.

Thanks

[redacted]

From: {redacted]

Sent: 06 May 2020 18:14

To: [redacted]

Cc: [redacted]

Subject: Transport Scotland Reconciliation: 30th March - 29th April

Hi [redacted]
thaope you're well,

I've attached our reconciliation in respect of the Transport Scotland support for the Western Isles, North Isles and
Islay operation for the period 30™ March — 29" April.

Assuming all is okay with this then we’ll send an invoice on for the additional £100k standing charge.
Kind regards

[redacted]

[redacted]
Commercial Business Partner

{ NLoganair © |
ﬁmﬂmﬂiﬁ Alrting W ! NNEI{

E-Mail: peterhoward@loganair.co.uk
Web: http://www.loganair.co.uk

Loganair Limited
Lightyear Building, 9 Marchburn Drive, Glasgow Airport, Paisley, PA3 25J
Registration Number: 170072 Scotland

Safety Spotlight - Stay at Home, Protect the NHS, Save Lives.



Loganair Limited l
Scottish Executive Reconciliation LD a n a I P

Scotland s Airline

Period:  30th March - 29th April 2020

KOl ABZLSI KOILS! BEBGLA BEBSYY GLASYY GL Total
£ £ £ £ £

Passenger Revenue
Freight

Ancillary Revenue
Total Revenue

Rotationai Costs

Fuel

ETS

Maintenance

Landing Fees
Navigational Services
Ground Handling
Eurccontrol

Catering - delivery charge
Ext of Watch

GPU

De-icing

Parking

Crew Route Costs
Total Rotational Costs

PLS

Agents Commission
Ltounge Access

Air RM

Baggage

Reservations

Accelya

Credit Card Commission
In-flight Consumables
Disrupted Passenger Costs
EL261 Compensaticn
Total Passenger Costs
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Total DOLC's

Contribution

Required Contribution 385,000
Standing Charge 485,218
Passenger Numbers 510 313 - 39 4 238 54 1,158
Sectors

Saab 340 16 16 16 29 29 13 50 189
ATR 42 15 15 15 - - - - 45

Total Sectors 31 3i 31 29 29 33 50 234




Nea:z E (Emma)

Subject: FW: Transport Scotland Reconciliation: 30th March - 29th April

From: [redacted]

Sent: 06 May 2020 18:14

To: [redacted]

Ce: [redacted]

Subject: Transport Scotland Reconciliation: 30th March - 29th April

Hi [redacted]

| hope you're well.

I've attached our reconciliation in respect of the Transport Scotland support for the Western Isles, North Isles and
Islay operation for the period 30" March — 29" April.

Assuming all is okay with this then we'll send an invoice on for the additional £100k standing charge.
Kind regards
fredacted]

[redacted]
Commercial Business Partner

" ARNUAL TRAVEL
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£-Mail: peterhoward@loganalr.co.uk
Web: http://www.loganair.co.uk

Loganair Limited
Lightyear Building, 9 Marchburn Drive, Glasgow Alrport, Paisley, PA3 28]
Registration Number: 170072 Scotiand

Safety Spotlight - Stay at Home, Protect the NHS, Save Lives.




Loganair Limited ‘
Scottish Executive Reconciliation LD a n a I r‘

period:  30th March - 29th April 2020 BcotEand s Airline
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Passenger Revenue
Frelght

Anciliary Revenue
Total Revenue

Rotational Costs

Fuel

ETS

Maintenance

Landing Fees
Navigational Services
Ground Handling
Eurocontrol

Catering - delivery charge
Ext of Watch

GPU

De-icing

Parking

Crew Route Costs
Total Rotational Costs
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PLS

Agents Commission
Lounge Access

Air RM

Bagegage

Reservations

Accelya

Credit Card Commissicn
tn-flight Consumables
Disrupted Passenger Costs
EL261 Compensation
Total Passenger Costs

Total DOC's
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Contribution

Required Contribution 385,000

Standing Charge 485,218

Passenger Numbers 510 313 - 39 4 233 54 1,158

Sectors

Saab 340 16 i6 16 29 29 33 50 189
ATR 42 15 15 15 - - - - 45
Total Sectors 31 31 31 29 29 33 50 234




Nea:! E (Emma)

Subject: FW: DFT funding

From: Jonathan Hinkles <jonathanhinkles@loganair.co.uk>
Sent: 06 May 2020 01:05

To: [redacted]

Cc: {redacted]

Subject: RE: DFT funding

Hi [redacted]
My apologies — I'd meant to send this along,
The attached advice note covers it — and it's Para 7 which is the relevant piece,

This is the provision under which the CIRS programme is being run by HMRC / UK Treasury but it does not mandate
that the employee has to be furloughed in order for the state to support up to 80% of their salary. In respect of the
aid granted to the Isle of Wight and Isles of Scilly ferry (and 10S air) operators, my understanding is that they are
being compensated for up to 80% of the employee salaries required to maintain the essential transport finks even
whilst those employees are working. It is consistent with this state aid provision, and is being done on the basis
that the income from the services is insufficient to cover all running costs plus employee salaries.

We expect to formally write to you in the next couple of days to seek a grant via Transport Scotland from DFT for the
provision of essential air services where the employees’ salaries are not covered by the income generated on a
temporary basis during the Covid-19 recovery period. This is in line with the ferry operators’ support via respective
councils and the Belfast-London City Aer Lingus flights supported through the Northern Ireland assembly, all of
which are being funded by DFT.

The assistance wauld be time-limited — probably from June to October 2020 — [redacted under section

33{1){b}]. We would exclude salaries from calculations for employees already being covered via PSOs (such as Twin
Otter pilots) and through contracts such as those with Royal Mail or oil & gas companies as to include them would
result in over-compensation of wage costs of the individuals.

I hope this helps to set out the broad direction in which we’re intending to go. [redacted]

Best regards
Jonathan

From: {redacted]

Sent: 05 May 2020 18:33

To: Jonathan Hinkles <jonathanhinkles@loganair.co.uk>
Cc: [redacted]

Subject: DFT funding

Jonathan

When we spoke the other day you said you had legal advice that you could share with us. It
would be helpful to see that asap so we can nail down some issues raised by our own lawyers, (in
anticipation of us having a role in making payments on behalf of DFT).

1




Many thanks

[redacted]

{redacted]
Head of Aviation

fredacted]

X

PN

TRANSPORT
SCOTLAND

An agency of B2 The Scottish Government



a ADDLESHAW COMPETITION AND STATE AID
J GODDARD

STATE AID AND COVID-19

Our updated observations on the position this morning, 17 April 2020

THE PURPOSE OF THIS MEMO

o This is the third iteration of our predictions for how each aspect of the UK's £350bn package will be dealt with from a State aid
perspective. Since the first version some clarity has emerged but a number of questions still remain.

e State support needs to be in line with EU State aid rules. Some aspects of the UK's £350bn support package seem to be
designed as "no-aid" or to fall within existing safe harbours.

o The European Commission's (Commission's) Temporary Framework, announced on 19 March and revised on 3 Aprit (the
Revised Temporary Framework), effectively provides a new safe harbour (subject to a highly expedited notification process).
The UK has already sought to take advantage of that greater flexibility for some aspects of its package.

o Additional UK measures are being announced frequently — we wifl keep this note updated.

o For further details on the measures announced by the Government {including the two Government-backed funding schemes
and how to access them), as well as our observations on whether those measures go far enough to support businesses
struggling to access cash at this time, please refer to our biiefing.

SUPPORT PERMITTED BY THE EXISTING RULES
1. STATE SUPPORT THAT IS NOT AID

e “Non-selective" measures available to all companies {e.g. extension of payment deadlines for tax).
e The provision of loans or State guarantees at market rates.

e Aid to citizens and to health services or other public services coming from EU or national funds to tackle COVID-19,

2. STATE SUPPORT FALLING WITHIN AN EXISTING SAFE HARBOUR

e De minimis support — €200,000 cumulatively over three rolling years {for most sectors), subsidised loans of up to €1 million,
and subsidised guarantees for loans of up to €1.5 million,

o The General Block Exemption (GBERY) offers routes including aid to SMEs, local infrastructures, regionat airports and ports.

MEASURES REQUIRING NOTIFICATION AND CLEARANCE

e Support to SMEs can be implemented through a scheme, requiring only a single notification and approval. Examples include
support to SMEs facing liquidity shortages for up to 18 months. Larger, bespoke bailout packages are also likely — and we
have seen that in other Member States. This may be individual support for larger organisations or schemes for groups of
smaller companies, which don't it within a safe harbour. Any additional support is to be cleared by the Commission before it
can be provided. Clearance typically takes ¢.6 months.

o The Commission's Revised Temporary Framework provides a framework within which Member States can design and notify
proposals, thereby receiving an expedited clearance (i.e. within a few days).

e A number of countries, including the UK, have notified "Umbrella schernes” by which the Revised Temporary Framework is
incorporated into a national temporary framework for state aid, avoiding the need for the UK to notify each individual scheme




which falls under the Temporary Framework {the Umbrelia Scheme). The UK has also nofified and received clearance for the
guarantee and interest free period under the Corenavirus Business Interruption Loan Scheme {CBILS)."

a As it did in the financial crisis, the Commission is expediting the process. On 13 March the Commission approved the first
Covid-related notification within 24 hours, a €12m Danish scheme to compensate event organisers for canceliations. The
approval was given under Article 107{2)(b} of the Treaty, as aid to make good damage caused by exceptional occurrences.

OUR OBSERVATIONS ON THE UK'S PACKAGE

e Although details have now begun to emerge as to the State aid characterisaton on a humber of the UK's measures, several
questions still remain.

e We have been here before and we've learnt from it. The Commission's Temporary Framework was assembled in days (vs. 3
weeks in the financial crisis). The UK is working with the Commission in parallel — so expect the framework to be used.

- Coronavirus ._j.:.(j'ob' :
Retention Scheme

: ”"_Eé_ch of these .-_hﬁe_astjr_éé

12-month  busines
_rates holiday
retail, hospitality and:
_ leisure businesse
_England®

! Non-UK schemes appraved by the Commissicn under the Temporary Framework include a Danish guarantee scheme for SMEs, French
schemes to provide state guarantees on commercial loans and credit lines, two German loan schemes and a guarantee scheme, Portugtese
guaraniee schemes for four different sectors, an ltalian support scheme for the production and supply of medical equipment and masks, a
Latvian Joan guarantee and subsidised loan scheme, two Luxembourg schemes, one to provide repayable advances to affected companies and
a loan guarantee scheme, a Spanish guarantee scheme to assist companies and the self-employed, a Danish compensalion scheme for the
self-employed, a Bulgarian Development Bank guarantee scheme, a Polish loan and guarantee scheme and a Dutch grant scheme for e-Health
services.

2 This is an extension to the 2020 Budget, which applied 100% rate relief to qualifying retail premises with a rateable value below £51K. You can
estimate the business rate charge you will no longer have to pay this year using the business rates calculator,
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* On 3 April the government announced the CLBILS (the Coronavirus Large Business Interruption Loan Scheme). There is currently only a
limited amount of information available regarding the scheme and it doas not appear to have been notified to date. The scheme Is open fo
businesses with an annual turnover batween £45m and £500m who can apply for loans of up to £25m with a government guarantee of 80% on
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THE COMMISSION'S TEMPORARY FRAMEWORK (FIRST
PUBLISHED 19 MARCH, AMENDED 3 APRIL)

o Accompanied by a dedicated hotline, mailbox and web page including guidance for Member States providing liquidity, fast,

@ The Commission finalised its Temporary Framework on 19 March and published its first amendment to the Temporary
Framework on 3 April. The Commission determines that the COVID-19 outbreak constitutes a "serious disturbance in the
econorny" of all Member States (Article 107(3)(b) of the Treaty). Accordingly, for a limited period, the additional aid measures
set out below will be deemed compatible with the internal market.

o  The temporary framework provides a basis for Member States to put measures in place using an expedited notification process
{4 days in the recent French case}. Additional publication, reporting and record keeping obligations also apply to the Member
State.

e All aid must be granted / loan contracts signed by 31 December 2020 at the latest and in all cases the relevant undertaking
must not have been in difficulty on 31 December 2019.

o The Commission applies the provisions of this Communication to all relevant notified measures as of 19 March 2020 even if
the measures had aiready been notified prior to that date.

1. DIRECT GRANTS, REPAYABLE ADVANCES OR TAX ADVANTAGES

e Within the safe harbour, provided the aid:
o Does not exceed €800,000 per undertaking, gross, before any deduction of tax or other charge,
» |s granted on the basis of a scheme with an estimated budget,

»  |s granted to undertakings that were not in difficuity (within the GBER definition) on 31 December 2019 and

each loan. Banks, insurers, reinsurers, public bodies, grant funded further-education establishments and state-funded primary and secondary
schools are ineligible for the scheme,



o Where granted fo undertakings active in agricultural processing and marketing, is not partly or entirely passed on to primary
producers and is not fixed on the basis of the price or quantity of products purchased from those producers.

Reduced thresholds and additional conditions apply to agricultural, fisheries and aquacultural sectors.

. LOAN GUARANTEES AND SUBSIDISED INTEREST RATES

A key uncertainty in the financial crisis was whether banks administering e.g. morigage guarantee schemes were themselves
in receipt of aid (because they were able to sell more mortgages as a result). The Commission clarifies this time. Lenders
will nof be in receipt of aid as long as, to the largest extent possible, they pass on the advantages to the final beneficiaries.
Adequate processes must be put in place to ensure this and, where there is a legal obligation to extend the maturity of existing
loans for SMEs, no guarantee fee may be charged.

Guarantee premiums must be at the minimum level set out in the table below or, for subsidised rates, the reduced rates must
be at least equal to the base rate (1 year IBOR or equivalent as pubiished by the Commission) applicable on 1 January 2020
plus the credit risk margins set out below for loan guarantees {with a minimum all-in interest rate of at least 10 bds per year).
Only if a scheme is notified can the table below be flexed (whilst retaining the principtes - e.g. by lowering guarantee coverage
and offsetting it against a longer maturity).

]

For loans with @ maturity beyond 31 December 2020, the amount of the loan principal dees not exceed double the annual
wage bill of the beneficiary (guidance Is provided), or 25% of the totat turnover of the beneficiary in 2018, With appropriate
justification it can be increased to cover the liquidity needs, from the moment of granting, for 18 {SME} or 12 months,

For loans with a maturity until 31 December 2020, the amount of the loan principal may be higher with appropriate justification
and provided that proportionality of the aid remains assured.

Any loan guarantee does not exceed: (i} 90% of the loan principal where losses are sustained proportionally and under same
conditions, by the credit institution and the State; or (i) 35% of the loan principal, where losses are first atiributed to the State
and only then fo the credit institutions (i.e. a first-loss guarantee); and (jii} in both of the above cases, when the size of the lcan
decreases over time, for instance because the loan starts to be reimbursed, the guaranteed amount has to decrease
proportionally.

Is granted to undertakings that were not in difficulty (within the GBER definition) on 31 December 2019,
Both loans and guarantees may relate to both investment and working capital loans.

For the same underlying loan principal, aid granted as loan guarantees cannot be cumulated with aid granted as subsided
interest rates on loans.

Maximum 8 year duration.

. SHORT TERM CREDIT EXPOSURE

The Commission's communication on short term export-credit insurance (STEC) stipulates that marketable risks cannot be
covered by export-credit insurance with the support of Member State. The Commission recognises that, at present, cover for
marketable risks could be temporarily unavailable, as such, the Commission considers all commercial and political risks
associated with exports to the countries listed in the Annex to STEC to be temporarily non-marketable until 31 December
2020.

. AID FOR RELEVANT RESEARCH AND DEVELOPMENT

Aid will be available for compatible projects including those which are cairying out Covid-19 and other antiviral refevant
research provided that the gonditions at paragraph 18 of the amendment o the Temporary Framework are satisfied.




5. INVESTMENT AID FOR TESTING AND UPSCALING INFRASTRUCTURE AND THE
PRODUCTION OF COVID-19 RELEVANT PRODUCTS

@ Provided that the eligibility criteria at paragraphs 19 and 20 of the amendment to the Temparary Framework are satisfled, ald
may be granted for the production of and the construction or upgrade of testing and upscaling infrastructures required to
develop, test and upscale, up to first industrial deployment prior to mass production, COVID-19 relevant medicinal produets
and treatments; active pharmaceutical ingredients; medical devices, hospital and medical equipment: disinfestants: and data
collection/processing tools. The aid also applies to raw materials and intermediary products where applicable.

6. AID IN THE FORM OF DEFERRALS OF TAX AND/OR OF SOCIAL SECURITY
CONTRIBUTIONS

Deferrals of payments of taxes atc. will only be considered aid under Article 107(1) TFEU if they are restricted to certain sectors,
regions or typas of undertakings. Where this is the case, the Commission wili nevertheless consider such measures to be
compatible with the internal market under Article 107(3}(b)} TFEU provided that such aid is granted prior to 31 December 2020
and the end date for the deferral is no later than 31 December 2022,

7. AID IN THE FORM OF WAGE SUBSIDIES FOR EMPLOYEES TO AVOID LAY-OFFS
DURING THE COVID-19 OUTBREAK

# Such measures will only constitute state aid if they are restricted to certain sectors, regions or types of undertakings. Where
this is the case, the Commission will nevertheless consider such measures to be compatible with the internal market under
Article 107(3)}(b) TFEU provided that the following conditions are met;

¢ The aid is aimed at avoiding lay-offs during the Covid-19 outbreak and is granted in the form of schemes to undertakings
in specific sectors, regions or of a certain size that are particularly affected by the outbreak;

o The wage subsidy is granted over a period of not more than 12 months after the application for aid to an employee that
would otherwise have been laid-off due to the reduction in business activities resulting from the outbreak and that employee
must be maintained in continuous employment for the entire period for which the aid is granted;

o The monthiy wage subsidy must not exceed 80% of the employee's monthly gross salary; and

o The wage subsidy may be combined with other generally available or selective employment support measures provided
the combined support does not lead to overcompensation of the wage costs of the individual concerned.

CONSULATION ON FURTHER EXPANSION OF TEMPORARY
FRAMEWORK (9 APRIL)

Member States have been asked to comment on the European Commission's draft proposal to further extend the scope of the
Temporary Framework. The proposed addition would allow Member States to provide recapitalisation to companies facing
significant financial difficulties in the form of equity or hybrid capital instruments. Given the possibility that this would significantly
impact competition in the Single Market, such measure would be subject to strict governance provisions, measures to limit
potential competition distortion and clear conditions relating to the State's entry, remuneration and exit from any relevant company.

The Financial Times has reported that the following restrictions are likely to apply to companies that do receive an equity injection
from the Government:
e Companies will not be permitted to pay out dividends, buy back shares or provide bonuses;

e Companies will notbe permitted to take excessive risks or engage in aggressive commercial expansion, e.g. companies may
not acquire a competitor's business while paying back the aid; and

e Companies in which the state's shareholding has not been reduced to below 15% by 31 December 2024 will be obliged to
present a restructuring plan for the Commission's approval.

THE UK "UMBRELLA" SCHEME

o On 6 April 2020 the Commission approved a £50 billion "umbrella" scheme fo support SMEs and large corporates within the
United Kingdom that have been affected by Covid-19. The measure acts as a UK-wide national temporary framework for state



aid permitting the UK to grant the types of funding envisioned by the Revised Terporary Framework without having to submit
a number of individual state aid notifications.

o |n particular, the measure allows for the provision of aid in the form of;
o Direct grants, equity injections, selective tax advantages and advance payments;
o State guarantees for loans subject to safeguards for banks to channel State aid o the real economy;
o Subsidised public loans to companies with favourable interest rates,
o Support for caronavirus related research and development (R&D);

o Support for the construction and upscaling of testing facilities to develop and test products useful o tackle the coronavirus
outbreak;

o Support for the production of products relevant to tackle the coronavirus outbreak.

e We expect the eligibility requirements for each of the above to reflect the eligibility requirements in the Revised Temporary
Framework.

» The measure allows aid to be granted by UK authorities at all levels, including central government, devolved governments,
tocal authorities and other bodies administering schemes involving state resources channelled through their own budgets,

o Where the measure concerned guarantees or loans they will be granted through credit institutions and other financial
institutions as financial intermediaries.

L]

Aid under the Umbreila Scherne cannot be granted to any undertaking that was in financial difficulty on 31 December 2019.

BREXIT AND STATE AID

The UK has agreed a transition period during which it remains treated for aimost all purposes as part of the EU.
The transition period is due to end on 31 December 2020, and the Government is currently still committed o that.

Given the current focus of Government and businesses it is possible that an extension may now be required, as there may now
not be sufficient time to prepare for the changes that will be needed when transition ends.

AL MANGAN BRUCE KILPATRICK
Partner Partner
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Near! E (Emma)

Subject: FW: Invoice for Payment

From: [redacted]

Sent: 27 April 2020 16:01

To: TS Finance Invoices Mailbox <invoices@transport.gov.scot>; [redacted]
Subject: invoice for Payment

Hi,
Please find attached invoice for payment.

Many thanks,

Iredacted]

Revenue Assistant

L.oganair Ltd

[redacted]

Web: http://www. loganair.co.uk

WENNER
Detnpeiie Klvilog
af ¥ Ve

Loganair Limited

Registered Office: Lightyear Building, @ Marchburn Drive, Glasgow Airport, Paisley, PA3 28J
Registration Number. 170072 Scotland

Safety Spotlight - Stay at Home, Protect the NHS, Save Lives.




N Loganair

Scotiand's Airline

Invoice
Transport Scotland Lightyear Building
Finance, 8th Floor 9 Marchburn Drive
Buchanan House Glasgow Airport
58 Port Dundas Road Paisley
GLASGOW PA3 25}
G4‘0HdF nad Unlted Kingdom
United Kingdom Phone: 0141 848 7594
VAT Number: GB 680 3239 40
Invoice: S1001331
PO # TS977565
Invoice Date: 27/4/2020
Due Date: 41512020
Description Quantity Unit Price Net Tax Code
MSC MAY 1 0.00 385,000,00 Zero rate 0%
2 SAAB 340 AIRCRAFT
Providing Skeleton scheduled air services
connecting the Scottish islands with mainland
VAT Analysis NET 385,000.00
Code %  MNet VAT VAT 0.00
GROSS 385,000.00

Please send payment to: INVOICE PRICED IN
GBP




Nearx E (Emma)

Subject: FW; Skeleton Service

From: Jonathan Hinkles <jonathanhinkles@loganair.co.uk>
Sent: 24 April 2020 08:38

To: [redacted]; Peter Simpson <petersimpson@loganair.co.uk>
Cc: [redacted]

Subject: RE: Skeleton Service

Thanls {redacted] — all understood and timescales duly noted.
The April reconciliation will be separate to the May core flying invoice, and will have back-up to support it.

In very broad terms, the April numbers are suggesting a loss against direct operating costs of £115k across the
routes being flown. The daily Orkney/Shetland operation is about £12k behind covering its direct operating costs;
the combined Benbecula/Stornoway (where numbers are lower) about £63k and Islay £40k. We'll provide a full
reconciliation at month end, but for planning / managing expectations purposes, this rough order of magnitude will
hopefully suffice.

Many thanks as ever for your assistance.

Best wishes
Jonathan

From: [redacted])

Sent: 23 April 2020 13:36

To: Jonathan Hinkles <jonathanhinkles@loganair.co.uk>; Peter Simpson <petersimpson@loganair.co.uk>
Cc: [redacted]

Subject: Skeleton Service

Jonathan / Peter

| hope you are both well. Mr Matheson has approved the extension of the skeleton service for
May. This would be under the same terms as our existing agreement. Grateful if you could invoice
us for the May figure of £385,000 in due course. | am anticipating a reconciliation in relation to the
operational costs for April and would intend to deal with this separately from the May invoice. Are
you able to give an indication of which way the operational reconciliation is leaning? It would also
be helpful to get a weekly update on usage of the services. Come mid-May we’ll need to consider
what we do in June which we can discuss nearer the time.

Mr Matheson intends to announce the extension during a Parliamentary statement he is making
on 28 April so grateful if you could not publicise until his statement has been made.

Thanks

[redacted]

[redacted]
Aviation Policy
Transport Scotland




Area 2D (N)
Victoria Quay
Edinburgh
EHB 6QQ

[redacted]

TRANSPORT
SCOTLAND
COMHDHALL ALBA

An agency of B2 The Scottish Government



Neam E (Emma)

Subject: FW: Stats

From: [redacted]

Sent: 15 April 2020 11:01

To: lonathan Hinkles' <jonathanhinkles@loganair.co.uk>; [redacted]
Subject: RE: Stats

Jonathan

We fold the local authority attendees that we'd give them some information in advance on the
usage of the services. Are you ok for me to extract the relevant table for each meeting and send it
on to them?

Thanks

[redacted]

From: Jonathan Hinkles <ionathanhinkles@|oganair.co.uk>
Sent: 14 April 2020 22:22

To: {redacted]

Subject: Stats

Hi guys

Figures attached — I've asked to check one issue on the cargo for Stornoway and Benbecula which looks a bit sporadic
but otherwise the numbers are what I'd have expected to see based on daily views of what's happening.

Best regards
Jonathan

Jonathan Hinkles

Chief Executive

[redacted]

E-Mail: jonathanhinkles@ioganair.co.uk
Web:  http://www.loganair.co.uk

((NLoganair s
—Scotiand's Airline WENNER

Plormestic Slrine
o e iy

Loganair Limited, Lightyear Building, 9 Marchburn Drive, Glasgow Airport, Paisley, PA3 25)
Registration Number: 170072 Scotland

Follow us on Facebook (facebook.com/flyloganair} or like us on Twitter (twitter.com/@flvloganair)
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Safety Spotlight - Stay at Home, Protect the NHS, Save Lives.
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Loganair Ltd
Emergency Schedule Passengers, Newspapers, Mail, Cargo 31 March- 13 April

Aberdeen-Kirkwall-Sumburgh
MON TUE WED THU FRf  5AT SUN Total

ABZKO! Passengers 13 18 28 ] 17 4 14| 1
ABZLSI 15 19 22 30 13 z 1z 111
KOILSI 12 24 2 27 10 2 15| 110
ABZKOI Newspapers (kg) 0 0 o 1] o0 0 267| 267
ABZLSI 0 o] o 0 0 0 v} 0 Newsprint on Freighter Mon-Sat
KGiLS! 0 ¢ 0 0 0 0 147| 147
ABZKOI Mail (kg) 0 G 0 0 o} o] 9] 9
ABZLSI 0 ¢ o] 0 o} Q 4] L]
KQILS! 0 4 0 o 0 0 0 0
ABZKOI Cargo (kg 7 13 22 ] 7 4 50| 113
ABZLSI 4 50 42 40 22 2 53| 222
KOILSI il 42 27 18 18 1 171] 286
Total Passengers 38 B 70 65 39 & 40| 322
Total Newspapers (kg) 0 0 0 0 ¢ 0 414 314
Total Mail (kg) 0 1] 0 lu] ¢ 0 o 1]
Total Cargo (kg) 32 104 91 68 44 7 274] §&19

Glasgow-Benbecula-Stornoway
MON TUE WED THU FRI _ SAT SUN Total

BEBGLA Passengers 4 4 E) 5 4 7 g 36

BEBSYY 4 5 5 5 5 5 7 34

GLASYY 5 9 8 4 & Z 3 35

BEBGLA Newspapers (kg) 3 543 ¢ 297 o 0 o| 842

BEBSYY 116 233 115 436 110 O 0| 1009 This line s 2 bit of 2 fudge as the pilots often enter load in the wrong box in the EVR!
GLASYY 588 0 430 0 544 O 0| 1562 s¢ ['ve needed to hack itaround
BEBGLA Mait (kg) 0 2 0 i o 0 [o] 2

BEBSYY 0 1 60 0 0 0 o} 61

GLASYY 1 C 1 0 3] 0 0 2

BEBGLA Cargo (kg) 4 Q ) 0 7 7 73 97

BEBSYY 61 ] 57 3 18 18 73} 226

GLASYY 0 & 59 7 8 3 Q 83

Total Passengers 2 17 18 13 14 13 17| 104

Total Newspapers (kg) 707 776 545 732 654 O 0| 3413

Total Mail (kg) 1 2 61 1 ¢ 0 o 64

Total Cargo {kg) 65 6 124 10 33 24 145 406




Glasgow-lslay

MON TUE WED THU FRI SAT SUN Total
‘Total Passengers 1 2 4 4 4 4 17
Total Newspapets (kg) 1] 0 154 0 165 0; 359
Total Mail (kg) 0 328 132 301 183 0] 943
Total Cargo {kg)} 1 a4 19 2 1 o 66
Glasgow-Barra

MON TUE WED THU FRI SAT SUN Total
Total Passengers 4 1 2 2 3 1 11 22
Total Newspapers (kg) 16 g 10 9 0 0 65 108
Total Mail (kg) 0 ] 0 4] 0 0 0 0
Total Cargo {kg) 2 15 18 1y 18 15 84| 167
Glasgow-Campbeltown-Tiree

MON TUE WED THU FRI SAT SUN Total
CALGLA Passengers a 0 Q o} 1] 1]
CALTRE 1 0 0 4] 0 i
GLATRE 0 0 1 4 0 i
CALGLA Newspapers (kg} 26 6 14 G 4] 45
CALTRE 26 6 14 4] 0 45
GLATRE 0 G 0 i7 o 3
CALGLA Mail e} 40 52 46 0 9 228
CALTRE 40 52 46 0 90 228
GLATRE 5 162 40 184 28 398
CALGLA Cargo {kg} 0 ) 3 Q 22 31
CAETRE i [+] 4 0 22 27
GLATRE 1 4 1 70 2 77
Totak Passengers 1 1] 1 0 g 1
Total Newspapers (kg} 51 18 2 AT 13 113
Total Mail (kg) 85 266 131 164 208 853
Total Largo (kg) 2 10 8 70 46 134




Nea.rlx E (Emma)

Subject: FW: Skeleton Service - Future

From: [redacted]

Sent: 14 Aprif 2020 15:06

To: 'Jonathan Hinkles' <jonathanhinkles@loganair.co.uk>
Subject: RE: Skeleton Service - Future

OK. 'm going to set it up that Hebridean will dial in after the skeleton bit is finished.

From: Jonathan Hinkles <jonathanhinkles@loganair.co.uk>
Sent: 14 Aprii 2020 15:01

To: [redacted)

Subject: RE: Skeleton Service - Future

I'd prefer not to be discussing commercials with them on a call, to be honest.

From: [redacted]
Sent: 14 April 2020 15:00

To: Jonathan Hinkles <jonathanhinkles@loganair.co.uk>
Subject: RE: Skeleton Service - Future

A&B Council wanted them on it as they want to talk about other stuff as well. Does it cause a
problem for you?

From: Jonathan Hinkles <jonathanhinkles@loganair.co.uk>
Sent: 14 April 2020 14:59

To: [redacted]

Subject: RE: Skeleton Service - Future

Sure - on the call invite for Friday, would Hebridean Air Services normally be on there?

From: [redacted]

Sent: 14 April 2020 14:40

To: Jonathan Hinkles <jonathanhinkles@loganair.co.ule>
Subject: RE: Skeleton Service - Future

Could we go for 9 am tormorrow?

From: Jonathan Hinkles <jonathanhinkles@]loganair,co.uk>
Sent: 14 April 2020 14:31

To: [redacted]

Subject: RE: Skeleton Service - Future

[redacted]: have requested the guys to run the data and will forward this across, Operationally, it’s running fine
but there are certainly no capacity constraints in evidence. Today’s combined Aberdeen-Sumburgh-Kirkwall-
Aberdeen flight was planned on the ATR42 with 48 seats and 42 booked, but it's actually gone on a Saab 340 with
only 20 passengers aboard.

1




Am around tomorrow — just let me know when works.

Cheers
Jonathan

From: [redacted]

Sent: 14 April 2020 12;21

To: Jonathan Hinkles <jonathanhinkles@loganair.co.uk>

Subject: Skeleton Service - Future

Jonathan

Ahead of the calls with the local authorities it would be useful to have a quick chat about how you
think the service has been operating. It would also be helpful fo get some data on passenger and
freight levels. On freight, it would be helpful to know what you're carrying in addition to how much.
Do you have half an hour tomorrow?

Thanks

[redacted]

[redacted]
Aviation Policy
Transport Scotland

Area 2D (N)
Victoria Quay
Edinburgh
EH6 6QQ

[redacted]

TRANSPORT
SCOTLAND
COMHDHAIL ALBA

4 The Scottish Government

An agency of



Neam E (Emma)

Subject: FW: Skeleton Service - Northern Isles Meeting

From: [redacted]
Sent: 08 April 2020 07:37

To: ‘Inglis Lyon' <ILyon@hial.co.uk>; Jonathan Hinkles (jonathanhinkles@loganair.co.uk)
<jonathanhinkles@loganair.co.uk>
Subject: Skeleton Service - Northern Isles Meeting

inglis / Jonathan

Could you, or a deputy, do a call with Orkney and Shetland Councils on Thursday 16 April from
15:00 to 16:00? Unfortunately, this is the only time where the Councils’ availability overlaps.

Thanks

[redacted]

[redacted]
Aviation Policy
Transport Scotland

Area 2D (N)
Victoria Quay
Edinburgh
EHS 6QQ

[redacted]
2K
N

TRANSPORT
SCOTLAND
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An agency of Bed The Scottish Government




Nearz E (Emma)

Subject: FW: Skeleton Schedule

From: [redacted]
Sent: 02 April 2020 13:40

To: 'Jonathan Hinkles' <jonathanhinkles@loganair.co.uk>; 'Peter Simpson' <petersimpson@loganair.co.uk>
Cce: [redacted]
Subject: RE: Skeleton Schedule

Jonathan

Sotry to chase, | know you're swamped, but we could really do with this before 14:00.
Thanks

[redacted]

From: Jonathan Hinkles <jonathanhinkles@loganair.co.uk>
Sent: 02 April 2020 11:43

To: [redacted]; Peter Simpson <petersimpson@loganair.co.uk>
Cc: {redacted]

Subject: RE: Skeleton Schedule

I'll get this to you in a mo, sorry {redacted].

Sent: 02 April 2020 11:34

To: Jonathan Hinkles <jonathanhinkles@loganair.co.uk>; Peter Simpson <petersimpson®@loganair.co.uk>
Cc: {redacted]

Subject: FW: Skeleton Schedule
Importance: High

Jonathan / Peter

There’s a call with NHS Shetland at 14:00. Grateful if we could get a copy of the timetables before
then.

Thanks

[redacted]

From: [redacted]
Sent: 31 March 2020 17:53

To: Jonathan Hinkles {jonathanhinkles@loganair.co.uk) <jonathanhinkles@loganair.co,uk>
Subject: Skeleton Schedule

Jonathan




I'm aware that the skeleton schedule has been adjusted from our original draft due to local
circumstances. Please could you send me the final version.

Thanks

[redacted]

[redacted]
Aviation Policy
Transport Scotland

Area 2D (N)
Victoria Quay
Edinburgh
EH6 8QQ

[redacted]
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Nearz E (Emma)

Subject: FW: Payments

From: [redacted]
Sent: 01 April 2020 14:39
To: [redacted]

Cc: 'Sales Ledger Team' <salesledger@loganair.co.uk>
Subject: Payments

All

Giving this a wide-ish distribution as I'm not sure who's on furlough. This is to confirm payments
we've processed for the next month.

6 April - £99,000 ADS

7 April - £385,000 skeleton network

14 April - £99,000 ADS (13" is a Bank Holiday)
20 April - £99,000 ADS

27 April - £99,000 ADS

Let me know if you need any further information.
Thanks

[redacied]

[redacted]
Aviation Policy
Transport Scotland

Area 2D (N)
Victoria Quay
Edinburgh
EHB 6QQ

[redacted]
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Nearz E (Emma)

Subject: FW!: loganair Limited: Sales Invoice #51001246 - MSC

From: Sales Ledger Team <salesledger@loganair.co.ulk>
Sent; 31 March 2020 13:13

To: TS Finance Invoices Mailbox <invoices@transport.gov.scot>
Cc: [redacted]
Subject: loganair Limited: Sales Invoice #51001246 - MSC

Good Afternoon

| have attached an invoice for an MSC commencing yesterday., 30th March for skeleton flights covering
transport in Scotland.

The PO is on the invoice.
Please let me know if you need anything changed in the invoice to allow it to he passed for payment

Thanks in advance.

Keep safe

fredacted]
Sales Ledger & Credit Controller
Loganair Lid

[redacted]
Web: hitp://www.loganair.co.uk

Scotlands Airline Wi N N ER

Bramestte Bldine
of thin Year

Loganair Limited
Registered Office: Lightyear Building, 9 Marchburn Drive, Glasgow Airport, Paisley, PA3 28J
Registration Number: 170072 Scottand

Safety Spotlight - Good hand hygiene practices...think 20 seconds or use antibacterial liquid.

From: Sales Ledger Team <salesledger@loganair.co.ul>
Sent: 31 March 2020 11:47

To: [redacted]

Subject: Fw: Loganair Limited: Sales Invoice #51001246 - msc

Hello Michae!




Thanks for sending the PO through it makes a big difference.
I thought I'd send this to you first before i submit it to transport Scotland.

Hopefully this is fine to submit?

So this is a month to month basis.

| will be on furlough but others will be working on sales ledger. | just want to prepare them as much as i
can for month end April.

What a week.
[ hope you're doing well

Thanks
Keep safe

[redacted]
Sales Ledger & Credit Controller
Loganair Ltd

[redacted]
Web: hifp:./fwww.loganair.co.uk

N\ Loganair

Scotiand's Airline

Dromentic Airdine
of the Year

Loganair Limited
Registered Cffice: Lightyear Building, 9 Marchburn Drive, Glasgow Airport, Paisley, PA3 2S.
Registration Number: 170072 Scotland

Safety Spotlight - Good hand hygiene practices...think 20 seconds or use antibacterial liquid.



N Loganair
Scotland s Airline

Invoice
Transport Scotland Lightyear Building
Finance, 8th Floor 9 Marchburn Drive
Buchanan House Glasgow Alrport
58 Port Dundas Road Paisley
GLASGOW PA3 25§
Gé.OHdF nard United Kingdom
United Kingdom Phone: 0141 848 7594
VAT Number: GB 6803239 40
Invoice: SI001246
PO # TS977565
Invoice Date: 314372020
Pue Date: 7/4/2020
Description Quantity Unit Price Net Tax Code
MSC APRIL 1 0,00 385,000.00 Zero rate 0%
2 SAAB 340 AIRCRAEFT
Providing Skeleton scheduled air services
connecting the Scottish islands with mainiand
VAT Analysis " NET 385,000.00
Code %  Net VAT VAT 6.00
GROSS 385,000.00
Please send pa ment to: INVOICE PRICED IN

GBP




Nea:z E (Emma)

Subject: FW: Loganair Limited: Sales Invoice #51001246 - msc

From: {redacted]

Sent: 31 March 2020 12:58

To: 'Sales Ledger Team' <salesledger@loganair.co.uk>
Subject: RE: Loganair Limited: Sales Invoice #51001246 - msc

[redacted]

What a week as you say. | can't believe how things have changed in a short space of time. I'm
doing ok, | hope you are too.

This looks fine to me. We're doing this for a month to start with and this may be extended
depending on how it goes. it will require a contract extension which we'll consider in a couple of
weeks.

| hope your furlough goes ok. See you when you're back.
Thanks

[redacted]

From: Sales Ledger Team <salesledger@loganair.co.uk>
Sent: 31 March 2020 12:48
To: [redacted]

Subject: Fw: Loganair Limited: Sales Invoice #51001246 - msc

Hello [redacted]

Thanks for sending the PO through it makes a big difference.
I thought I'd send this to you first before i submit it to transport Scotiand.

Hopefully this is fine to submit?
So this is a month to month basis.

{ will be on furlough but others will be working on sales ledger. | just want to prepare them as much as i
can for month end April.

What a week.
| hope you're doing well

Thanks
Keep safe

[redacted)
Sales Ledger & Credit Controller
Loganair Ltd




[redacted]
Web: http:/iwww._loganair.co.uk
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Loganair Limited
Registered Office: Lightyear Building, 9 Marchburn Drive, Glasgow Airport, Paisley, PA3 2SJ

Registration Number; 170072 Scotland

Safety Spotlight - Good hand hygiene practices...think 20 seconds or use antibacterial liquid.



Near! E (Emma)
Subject: FW: LOGANAIR

From: [redacted}

Sent: 31 March 2020 11:47

To: 'Peter Simpson' <petersimpson@loganair.co.uk>
Cc: [redacted]

Subject: RE: LOGANAIR

[redacted]

Please see the attached. You should get this directly but for speed I'm sending it myself as well.
Grateful if you could send the invoice to the e-mail address in the PO and copy it to me so | can
draw it to the attention of our processing team. You'll note that I've put this in for £2m. | don’t want
to be faffing about with new purchase orders if we extend the arrangement so this should
hopefully cover us for the duration.

Thanks

[redacted]

From: [redacted]

Sent: 31 March 2020 10:34

To: 'Peter Simpson' <petersimpson@loganair.co.ul>
Cc: [redacted]

Subject: RE: LOGANAIR

Peter

Yes please and you'll need to include the PO number on the invoice. I've submitted the form and
asked for it to be processed as soon as possible. I'll let you know as soon as it is.

Thanks

[redacted]

From: Peter Simpson <petersimpson@loganair.co.uk>
Sent: 31 March 2020 10:24

To: [redacied]

Cc: [redacted]

Subject: RE: LOGANAIR

Thanks [redacted]

Not sure on your processes, but assume we await your PO before we raise the invoice?

Peter




From: {redacted]

Sent: 31 March 2020 09:35

To: Peter Simpson <petersimpson@loganair.co.uk>; Jonathan Hinkles <jonathanhinkles@loganair.co.uk>
Cc: [redacted]

Subject: RE: LOGANAIR

Peter
I'll get a purchase order raised so we can sort out the invoicing.
Thanks

[redacted]

Sent: 31 March 2020 09:33

To: [redacted]; Jonathan Hinkles <jonathanhinkles@]loganair.co.ul>
Cc: [redacted]

Subject: RE: LOGANAIR

Thank You [redacted]

This looks fine from our side, please find attached duly signed agreement.
Kind regards

Peter

Peter Simpson

Chairman
Loganair Limited

N Loganair
TR SaeElERd S Alrling

Registered Office: 9 Marchburn Drive, Glasgow Airport, Paisley, PA3 2SJ
Registration Number: 170072 Scotland

From: [redacted]

Sent: 27 March 2020 15:00

To: Jonathan Hinkles <jonathanhinkles@loganair.co.uk>; Peter Simpson <petersimpson@loganair.co.uk>
Cc: [redacted]

Subject: RE: LOGANAIR

Jonathan / Peter

As discussed with Jonathan earlier our lawyers wanted to have a contract over and above the
HOT. At Jonathan’s suggestion I've managed to get an expanded HOT instead which | attach. it
all looks like boiler plate stuff to me but grateful if you could review and let me know if you have
any issues.



Thanks

[redacted]

From: [redacted]

Sent: 27 March 2020 10:10

To: 'Jonathan Hinkles' <jonathanhinkles@loganair.co.uk>
Cc: [redacted]

Subject: RE: LOGANAIR

Jonathan

Mr Matheson has approved the proposal for a skeleton network. Please see the attached draft
Heads of Terms which we've adapted from the [OM one you sent us previously and it should,
hopefully, reflect our discussions. Gratefut if you could confirm if you are content.

Thanks

[redacted]

From: jonathan Hinkles <jonathanhinkies@loganair.co.uk>
Sent: 25 March 2020 13:29

To: fredacted)

€c: [redacted]

Subject: RE: LOGANAIR

It should be an invoice, but | don’t think we would need to put VAT on it. Long story but we’ve just won a battle
with Royal Mail against HMRC on a similar sort of structure and have been able to VAT-exempt our flying for
them, 1'd say that we should be able to do the same here.

Is that the answer you wanted?!

Cheers
Jonathan

From: [redacted]

Sent: 25 March 2020 13:28

To: Jonathan Hinkles <jonathanhinkles@loganair.co.uk>
Cc: [redacted]

Subject: RE: LOGANAIR

Jonathan
Are you thinking of this as grant funding or an invoice with VAT?
Thanks

[redacted]

From: Jonathan Hinkles <jonathanhinkles@loganair.co.uk>
Sent: 25 March 2020 09:50
To: [redacted]




Cc: [redacted]
Subject: RE: LOGANAIR

Hi [redacted]

We could rotate the morning BEB/SYY rotation on alternate days as proposed for Orkney and Shetland. The reason

I didn’t is that inter-isles travel is pretty limited there and mostly medical stuff going through to Raigmore. With no

morning ferry service in place but only an afternoon sailing ex Stornoway, there will be at least a connection through
to Raigmore that way, However, certainly not set in stone and | recognise that there may also be a message around

inter-isles connectivity being supported by alternating the schedule.

I am assuming that we are operating within this from the Loganair hangar facility [redacted under section
31{1)]. We can commit to doing that at the same cost as the main terminal Glasgow —and I've no expectation that
we would be hit with extra charges should the main terminal stay open and we can operate to/from that.

Best regards
Jonathan

From: [redacted]

Sent: 25 March 2020 08:59

To: Jonathan Hinkles <jonathanhinkles@loganair.co.uk>
Cc: [redacted)

Subject: RE: LOGANAIR

Jonathan
Many thanks for putting this together so quickly. Couple of questions.

» There's no BEB-SYY service. Is this deliberate? If it is, what's the reasoning? I'd have thought
two way travel would be needed.

* Have you had discussions with Glasgow Airport about charges etc and does your figure below
take account of this? We're just trying to bottom out if this figure is the total cost we'd be
looking at or if we need to factor in anything else.

Thanks

[redacted]

From: Jonathan Hinkles <jonathanhinkles@loganair.co.uk>
Sent: 25 March 2020 08:31

To: [redacted]

Cc: [redacted]

Subject: RE: LOGANAIR

Hi [redacted]

Thanks for the message.

We've had a work through this and would suggest the following:
WESTERN ISLES

Saab 340 — Monday to Friday



GLA 0800 - 0845 ILY This is the existing Glasgow/1stay schedule which also protects Royal Mail deliveries
LY 0915 - 0955 GLA

GLA 1035 -1130 BEB

BEB 1200 - 1235 SYY Gets anyone going Benbecula-Inverness into Stornoway in time to meet Loch
Segforth afternoon sailing

SYY 1305 - 1410 GLA

Saab 340 — Saturday

GLA 1035-1130 BEB Saturday has newspaper deliveries plus some hospital outpatient discharge from
Friday afternoon

BEB 1200 - 1235 SYY

SYY 1305 - 1410 GLA

Saab 340 - Sunday

GLA 1230 —-1325 BEB Sunday afternoon flights carry inbound NHS cargos — blood samples from
Stornoway General

BEB 1355 — 1430 5YY

SYY 1500 — 1600 GLA

GLA 1630 - 1710 ILY

ILY 1740 - 1820 GLA

We can cover this in a duty day on all days. This also will enable us to staff the “temporary terminal” with a single
shift and from conversations with Inglis, should work for the airports provided that we bring earlier the afternoon
Royal Mail departure from Benbecula via Stornoway to Inverness. We have agreed with Royal Mail this evening
that the essential cancer treatment supplies from Raigmore which normally go on our Inverness/Stornoway
schedule can be carried on the Royal Mail flight on the same route, and we’re coordinating this with NHS W1 via
Uisdean Rabertson.

NORTH iSLES

Saab 340 — Monday/Wednesday/Friday
ABZ 0930 - 1035 LS]

LS1 1105 — 1145 KOI

KO! 1215 - 1305 ABZ

Saab 340 — Tuesday/Thursday/Saturday

ABZ 0930 - 1020 KO Alternating schedule facilitates travel between KOl and LS| on which there is some
essential travel

KOI 1050 — 1130 LSI

LSI 1200 — 1305 ABZ

Saab 340 - Sunday
ABZ 1400 — 1505 LSI
15l 1545 — 1625 KOl
KO! 1655 — 1745 ABZ

ECONOMICS

in broad terms:

Saab 340 fixed costs of £192,500 per aircraft per month including crews

If the revenue including newspaper carriage does not cover the operating costs of the flights, the £192,500 amount

would increase. If revenue exceeds operating costs, the £192,500 per aircraft figure would be credited with the
excess amount.




We could take on any additional flying required for the Aberdeen aircraft within a crew duty day if extra, or
separate, services were needed on any day. There is very little cost saving to be achieved from not flying weekends
—this mainly is a benefit to HIAL in terms of airport opening rather than us, and they would still need to open on
Saturdays for Royal Mail and Orkney inter-isles operations anyway.

We also do have the option to use the Saab 340 with Bennett seat converters to carry supplies such as medical
supplies, testing kits and the like on passenger aircraft. We’ve used this pretty extensively over the years {usually
for newspaper bundies) but the capability exists for any of the above aircraft to be used In part to carry additional
supplies on top of what will fit in the hold.

I hope this helps to give a broad outline of capability, but please let me know if you need any further information at
this stage.

Kind regards
lonathan

From: [redacted]

Sent: 24 March 2020 16:39

To: lonathan Hinkles <jonathanhinkles@loganair.co.uk>
Cc: [redacted]

Subject: RE: LOGANAIR

Jonathan
As discussed, I'd be grateful if you could price up the following daily services:

ABD-KOI-SUM
GLA-BEN-SYY
GLA-ILY

Please could you liaise with Inglis on the timings with a view to minimising the opening times for
the airports.

Thanks

[redacted]

From: Jonathan Hinkles <jonathanhinkles@loganair.co.ulk>
Sent: 24 March 2020 08:41

To: [redacted]

Subject: RE: LOGANAIR

Hi [redacted]

The IOM heads attached,

Looking at it for H&I, we have:

1 Saab 340 aircraft ABZ-LS] x2, ABZ-KOI x2
1 Saab 340 aircraft GLA-ILY x2

1 Embraer 145 GLA-SYY-BEB-GLA x2 (reverse routing in afternoon)

I think those three are bare-bones. There is then a question around:
1 Saab 340 aircraft INV-SYY x1 {unsure as to how much patient travel stuff still ongoing to/from Raigmore)

6



1 Saab 340 aircraft EDI-KOI-LS! x1

Kind regards
Jonathan

From: [redacted]

Sent: 24 March 2020 08:19

To: Jonathan Hinkles <jonathanhinkles@joganair.co.uk>
Subject: FW: LOGANAIR

Jonathan
Could you send me your agreement with IOM so that | can see what we might be looking at?
Thanks

[redacted]

From: Jonathan Hinkles <jonathanhinkles@loganair.co.uk>
Sent: 23 March 2020 21.:43

To: [redacted)

Subject: RE: Restrictions

I' forward you the note P've just sent to our team.
Wwe will fly as planned tomorrow morning with the rest of the day then under review thereafter.

We had already worked on more cuts including suspending virtually all bar H&I services from the end of the week,
and those cuts will now be implemented earlier.

However, we do need an urgent call with Scot Govt. Left to our own devices, we would now cease all non-PSO
services including GLA-SYY, GLA-BEB, ABZ-LSI| and ABZ-KO!: it will not be viable to maintain these

services. However, in doing so, we would be chopping off a} patient travel; b} newspaper and Royal Mail deliveries;
¢) pharmaceutical and other essential cargo movement; d) Scottish Water sampling programme; e) bloods and
medical samples transport for testing; and the list goes on. | don’t think we will be doing any favours if we do that,
hut we need o urgently agree a mechanism to keep these services running without bankrupting us for doing so.

We have agreed a protocol in IOM where they underwrite services to a minimum level of contribution to pay for the
aircraft required to do them. Given the EU emergency state aid protocols, | think we need to ask you to do the
same as an interim step, to be honest,

Can we talk first thing?

Brgds
Jonathan

From: [redacted]

Sent: 23 March 2020 21:20

To: Jonathan Hinkles <jonathanhinkles@loganair.co.uk>
Subject: Restrictions




What's your thinking on islands schedules following PM/FM statements? Cab sec was looking for
a call with you tomorrow but wonder if we should get derek, Gordon and Inglis on a call too...

[redacted]



TRANSPORT
R SCOTLAND

COMHDHAIL ALBA

PURCHASE ORDER: TS977565

* Conflrming Order - Do Not Duplicate *

Buyer

Transport Scotland - Buchanan House

58 Port Dundas Road
GLASGOW, (G4 OHF

Order Date

31-Mar-2020

Invoice To

Emait Invoices To: invoices@transport.gov.scot
Transport Scotland, Finance, 8th Floor, Buchanan Housea
58 Port Bundas Road

GLASGOW, G40HF

Supplier

Loganair Lid
Cirrus Building

Order Contact

Name:
Phone:

Delivery

Area 2 D North

9 Marchburn Drive Fax: Buchanan House

Paisley, Scofland PA3 2SJ 58 Port Dundas Road

Fax: 0141-8896020 Glasgow, G4 OHF

Delivery Information Payment Information

Order Type: Direct Ship Customer Number: Loganair Lid
Carrier: Not Selected -MNot Selected Payment Terms: Net 30

FOB - Delivery Terms:

Not Selected -Not Selected

Additional Order Information

| TS VAT NUMBER:

|G 8s8 8425 51

item Type

| ltem No | Manufacturer No | UOM |Pack Size |Qty|

Unit Price VAT Type

Extended Amt

Line — -
Dascription (Line Comments})

Est VAT

VAT Types

Non-Catalogue I Air Services | l Each | | 1 i £2,000,000.00 [Exempt
4 |Purchase order in respect of - Skeleton scheduled air services connecting the Scottish islands with £2 000.000.00
the mainland. Purchase order number to be entered on relevant invoice(s). £0.00 A
(Contact within Transport Scotland é
Totai Extended Amount: |£2,000,000.00
Total Estimated VAT: £0.00

Key Description | Estimated VAT

Exempt | Exempt

£0.00

Estimated Gross
Amount: £2,000,000.00

Please take time to read the following:
The Terms & Conditions that apply, and form part of this Purchase Crder (PO}, are found at (hitp:/iwww.gov.scotiproc-terms)

Getting paid where a PC Is used

When placing a PO for goods, services or works with a supplier the Scottish Government (SG) and its partner organisations must issue a uniguely

numbered PO.
Suppliers should not accapt any order

without a PO number.

This will comply with the SG's rules around placing POs and better ensure that suppliers are paid promplly in fine with the SG's commitment to pay its

suppliers within 10 working days.

This number must aiso ba quoted on the supplier's paperwork, delivery notes, invoices and sent to the address quoted on the PO.

Order Number: TS977565  31-Mar-2020
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Nearz E (Emma)

Subject: FW: LOGANAIR

From: Peter Simpson <petersimpson@Iloganair.co.uk>

Sent: 31 March 2020 09:33

To: [redacted]; Jonathan Hinkles <jonathanhinkles@loganair.co.uk>
Cc: [redacted]

Subject: RE: LOGANAIR

Thank You [redacted]

This looks fine from our side, please find attached duly signed agreement.
Kind regards

Peter

Peter Simpson
Chairman
Loganair Limited

L SRLEE S
ANNUAL TRAVEL

INLoganair St
‘Scotland's Alrline WEN NCER

Bombsite Alrliae
af fla Yaar

Registered Office: O Marchburn Drive, Glasgow Airport, Paisley, PA3 28J
Registration Number: 170072 Scotland




HEADS OF TERMS (HOT)

This HOT is dated 27 March 2020 and is between:

Loganair Limited a company registered in Scotland under company registration
number SC170072 and having its registered office at Lightyear Building, 9 Marchburn
Drive, Glasgow Airport Business Park, PA3 2SJ:

And

Scottish Ministers acting through Transport Scotland, Buchanan House, 58 Port
Dundas Road, Glasgow, G4 OHF

1. Infroduction

1.1 To ensure basic connectivity and service to passengers travelling to and from the
Scottish Islands and the Scottish Mainland, Loganair Limited (LM) and Transport
Scotland (TS) have agreed this HOT document.

2. Schedule

2.1 LM will provide the following dally air services commencing from 0800 hours on
30 March 2020 for a period of one month:

Aberdeen-Kirkwall-Sumburgh
Glasgow-Benbecula-Stornoway
Glasgow-Islay

2.2 The planned services will operate on Saab 340 aircraft. Other aircraft may be
substituted at any time by LM without prior notice for operational reasons.

2.3 Operating times will be:
WESTERN ISLES

Saab 340 — Monday to Friday
GLA 0800 — 0845 ILY

ILY 0915 — 0955 GLA

GLA 1035 — 1130 BEB

BEB 1200 ~ 1235 SYY

SYY 1305 — 1410 GLA

Saab 340 — Saturday

GLA 1035 -~ 1130 BEB
BEB 1200 - 1235 SYY
SYY 1305 — 1410 GLA

Saab 340 — Sunday




GLA 1230 — 1325 BEB
BEB 1355 — 1430 SYY
SYY 1600 — 1600 GLA
GLA 1630 — 1710 ILY
ILY 1740 — 1820 GLA

NORTH ISLES

Saab 340 — Monday/Wednesday/Friday
ABZ 0930 — 1035 LSi

LSI 1105 — 1145 KOI

KOl 1215 — 1305 ABZ

Saab 340 — Tuesday/Thursday/Saturday
ABZ 0930 ~ 1020 KOi

KOl 1050 — 1130 LS|

LSl 1200 — 1305 ABZ

Saab 340 — Sunday
ABZ 1400 — 1505 LS|
LSt 1545 — 1625 KOI
KOI 1655 — 1745 ABZ

3. Costs

3.1 Transport Scotland shall pay-a:monthly standing charge of £385,000 for two Saab
340 aircraft.

3.2 Should the direct operating ‘costs be greater than the revenue achieved then the
delta will be added to the monthly charge.

3.3 Should the revenue be-greater than the operating costs then the delta will be
deducted from the monthly charge. Where the delta exceeds the monthly standing
charge no payment shall be made by or to TS.

3.4 Payment by Transpert Scotiand will be made within 7 days of receipt and
agreement of invoices in accordance with this Contract.

3.5 Value Added Tax, where applicable, shall be shown separately on all invoices as
a strictly net extra charge,

3.6 LM may assign to another person (an "assignee") the right to receive payment of
the Price or any part thereof due to LM under this Contract subject to (i) deduction of
sums in respect of which Transport Scotland exercises its right of recovery under
condition 12 of this Contract and (ii) all the related rights of Transport Scotland under
this Contract in relation to the recovery of sums due but unpaid. LM shall notify or
procure that any assignee: notifies Transport Scotland of any variations to the
arrangements for payment of the.Price or for handling invoices, in each case in good
time to enable Transport Scotland to redirect payments or invoices accordingly. In the



absence of such notification Transport Scotland shall be under no obligation to vary
its arrangements for payment of the Price or for handling invoices.

In this Condition 3, ‘invcice’ includes an electronic invoice meeting all requirements
set out in regulation 70A of the Public Contracts (Scotiand) Regulations 2015 or
regulation 44A of the Concession Contracts (Scotland) Regulations 2016.

4. Term

4.1 The agreement is for a fixed term of 1 month from 30 March 2020.

4.2 An extension or termination of the agreement will be discussed at the end of April.

5, Payment Schedule

5.1, LM to invoice TS prior to the commencement of flying on the 30 March on a
monthly basis.

Invoice amount;

£385,000 every month, subject to adjustment in accordance with clause 3, payable
within 7 days.

Invoice to:

Aviation Policy

Transioﬁ-Scotland

5.2 Reduction or increase based on 5.1 to be reconciled at the end of Aptil 2020.

8 Terms and Conditions

6.1  This agreement is subject to the terms and conditions set out in the Schedule
annexed as relative hereto. In the svent of conflict between any of the provision of the
Schedule and this Heads of Term the provisions of the Heads of Term shall prevail.

/2

Signed for And behalf of Loganair Limited Signed for and behalf of
_ Transport Scotland

By:

tind. N S

C AL I P




SCHEDULE
Terms and Conditions
1. AIRCRAFT OPERATIONS

1.1 The Contractor shall ensure throughout the Term that each of the Aircraft shall
have a United Kingdom Transport Category Certificate of Airworthiness and shall be
operated at all times by the Contractor to the appropriate CAA Transport category
standards in accordance with all applicable Statutory Requirements and in accordance
with the Aircraft Documentation, and when operated in public transport role, to full
public transport standards.

1.2 The Aircraft will be maintained in accordance with the CAA Approved
Maintenance Schedules for the Aircraft and manufacturer's, suppliers’ and installers
maintenance schedules and recommendations.

1.3 Throughout the Term the Contractor will be responsible at its sole expense for all
maintenance (including all scheduled and unscheduled maintenance needs), in
accordance with the CAA Approved Maintenance Schedules for the Aircraft, the
Aireraft Documentation, manufacturer's, suppliers and installers, as appropriate,
maintenance schedules and recommendations and all other necessary requirements,
and repairs, defect rectification and replacement of all parts for each of the Aircraft,
and the Equipment, and others installed therein so as to ensure that each of the
Aircraft and the Equipment are at all times (insofar as the Contractor” is reasonably
able having regard to the need to properly maintain the Aircraft and the Equipment) in
full operational condition, and available to perform the service and to comply with all
requirements in respect of each of the Aircraft and of the Equipment, whether such
requirements are imposed by the CAA or otherwise.

1.4 The contractor will use its best endeavours to ensure that it can maintain all of
the fiight operations as set out in the Heads of Terms and any aircraft maintenance
shall be scheduled accordingly.

2. CHANGE TO CONTRACT REQUIREMENTS

2.1 Transport Scotland may order any variation to any part of the Services that for
any other reason shall in its opinion be desirable. Any such variation may include (but
shall not be restricted to) additions, omissions, alterations, substitutions to the
Services and changes in quality, form, character, kind, timing, method or sequence of
the Services.

2.2  Save as otherwise provided herein, no variation of the Services as provided for
in Clause 2.1 hereof shall be valid unless given or confirmed in the form of an order
given by Transport Scotland. All such orders shall be given in writing provided that if
for any reason Transport Scotland shall find it necessary to give any such order orally
in the first instance LM shall comply with such oral order which must be confirmed in
writing by Transport Scotland within 2 working days of the giving of such oral order
by Transport Scotland, failing which the variation made by such oral order shall cease
to have effect on the expiry of the said 2 working day period.



2.3 Where any such variation of the Services made in accordance with Clause 2.1
and 2.2 has affected or may affect the costs incurred by LM in providing the Services,
LM will notify Transport Scotland in writing of the effect which it has had or may have
on the said costs and such notification shall be considered by Transport Scotland, who
shall take all of the facts into account (including such information as may be provided
by LM in respect of the effect which such variation has had or may have on the costs
incurred by LM in providing the service) and may authotise such alteration to the sums
to be paid to LM in accordance with the provisions of the Contract as are, in his opinion,
appropriate and reasonable in the circumstances.

3 SUPPLIER'S STATUS

3.4 In carrying out the Services LM shall be acting as principal and not as the agent
of Transport Scotland. Accordingly:

(8) .M shall not (and shall procure that his agents and servants do not) say
or do anything that might lead any other person to believe that LM is acting as the
agent of Transport Scotland, and

(b)  nothing in this Contract shall impose any liability on Transport Scotland
in respect of any liability incurred by LM to any other person but this shall not be taken
to exclude or limit any liabllity of Transport Scotland to LM that may arise by virtue of
either a breach of this Contract or any negligence on the part of Transport Scotland,
his staff or agents.

4 DATA PROTECTION

41 The Parties acknowledge and agree that for the purposes of the Services under
this Call Off Contract, each Party acts as Data Controller in their own right and is
responsible for compliance with all obligations and duties under applicable Data
Protection Laws in respect of any Personal Data which they may process in delivery
of the Services.

472, Both Parties agree to hegotiate in good faith any such amendments to this
Contract that may be required to ensure that both Parties meet all their obligations
under the Data Protection Laws.

4.3. LM will provide Transport Scotland with the contact details of its data protection
officer or other designated individual with responsibility for data protection and privacy
to act as the point of contact for the purpose of observing its obligations under the
Data Protection Laws.

A4. LM agrees not to transfer Personal Data outside the European Economic Area
without Transport Scotland's prior written consent, unless required to do so by
European Union or Member state law or regulatory body to which LM is subject; in
which case LM must, unless prohibited by that law, inform the Purchaser of that
legal requirement before processing the Personal Data only to the extent, and in
such manner as is necessary for the performance of LM's  obligations under this
Confract or as is required by the Law;,




4.5, LM must ensure that in respect of any transfer of Personal Data outside
the European Economic Area that:

(a) the transfer is to a country approved by the European Commission as
providing adequate protection pursuant to Article 45 of the GDPR;

(b) there are appropriate safeguards in place pursuant to Article 46 of the
GDPR,; or

(c) one of the derogations for specific situations in Article 49 of the GDPR
applies {o the transfer.

4.6. LM must notify Transport Scotland prior to engaging a Data Processor in
connection with the Services. LM must further keep Transport Scotland
informed of any intended changes concerning the addition or replacement of a

Data Processor.

4.7. If LM engages a sub-contractor acting as Data Processor in connection with the
Services, LM must ensure that the data protection requirements under Article 28 of
the GDPR are imposed on the sub-contractor by way of a written and legally binding
confract, in particular providing sufficient guarantees to implement appropriate
technical and organisational measures. LM shall remain fully liable for the performance
of the Data Processor’s performance of the obligations.

4.8. LM must notify Transport Scotiand if it or a Data Processor engaged in
connection with the Services :

(a) receives a Data Subject Access Request (or purported Data Subject Access
Request);

(b) receives a request to rectify, block or erase any Personal Data;

(c} receives any other request, complaint or communication relating to either
Party's obligations under the Data Protection Laws;

(d) receives a request from any third Party for disclosure of Personal Data
where compliance with such request is required or purported to be required by law or
regulatory order;

and such notification must take place as soon as is possible but in any event
within 3 business days of receipt of the request or any other period as agreed in writing
with Transport Scotland from time to time.

4.9, Taking into account the nature of the Processing and the information available,
the both Parties must provide reasonable assistance to the other Party in complying
with the Data Protection laws concerning the security of personal data, reporting
requirements for data breaches and data protection impact assessments These
obligations include:



(a)  notifying a Personal Data breach to the other Party without undue delay
and in any event no later than 48 hours after hecoming aware of a Personal Data
breach; and

(b) assisting the other Party with communication of a personal data breach
to a Data Subject.

4.10. At the end of the provision of Services refating to processing LM agrees to
delete or return to Transport Scotland all Personal Data following a written request
from Transport Scotland and to delete existing copies, unless EU or Member State
law or regulatory body requires storage of the Personal Data.

4,11, To comply with section 31(3) of the Public Services Reform (Scotland) Act
2010, Transport Scotiand pubiishes an annual statement of all payments over
£25 000. In addition, inline with openness and transparency, the Scottish Government
publishes a monthly report of all payments over £25,000. LM should note that where
a payment is made in excess of £25,000 there will be disclosure (in the form of the
name of the payee, the date of the payment, the subject matter and the amount of
payment) in the both the monthly report and the annual Public Services Reform
(Scotland) Act 2010 statement.

412 In this clause 4 the following terms have the following meaning assigned to
them:

“Data Controller’, “Data Processor’, “Data Subject’ and “Data Subject Access
Request" have the meanings given in the Data Protection Laws.

“Data Protection Laws” means any law, statute, subordinate legislation, regulation,
order, mandatory guidance or code of practice, judgment of a relevant court of law, or
directives or requirements of any regulatory body which relates to the protection of
individuals with regard to the processing of Personal Data to which a Party is subject
including the Data Protection Act 2018 and any statutory modification or re-enactment
thereof and the GDPR.

“Environmental Information Regulations” means the Environmental Information
(Scotland) Regulations 2004 (and any subordinate regulations made under them from
time to time or any superseding or amending regulations) together with any guidance
and/or codes or practice issued by the Information Commissioner, the Scattish
Information Commissioner and/or any relevant government department in relation to
such reguiations.

“GDPR” means the General Data Protection Regulation (EU) 2016/679 of the
European Parliament and of the Council of 27 Aprit 2016 on the protection of natural
persons with regard to the processing of personal data and on the free movement of
such data, and repealing Directive 95/46/EC.

“Personal Data” has the meaning given in the Data Protection Laws.

“Processing” has the meaning given in the Data Protection Laws and coghate
expressions shall be construed accordingly.




5. AUDIT

5.1 LM shall keep and maintain until 3 years after the Contract has been completed
records to the satisfaction of Transport Scotland of all expenditures which are
reimbursable by Transport Scotland and of the hours worked and costs incurred in
connection with any employees of LM paid for by Transport Scotland on a time charge
basis. LM shall on request afford Transport Scotland or his representatives such
access to those records as may be required by Transport Scotland in connection with
the Contract.

6 HEALTH AND SAFETY

6.1 LM shall perform the Services in such a manner as to be safe and without risk
to the health or safety of persons in the vicinity of the place where the Services are
being performed (whether such persons are in the vicinity of the said place at the time
when the Services are being performed or otherwise) and in such a manner as to
comply with any relevant health and safety or other legislation (including Statutory
Instrument, Orders, or Regulations made under the sald legislation) and any
requirements imposed by a local or other regulatory authority in connection with the
performance of services of the type supplied to Transport Scotland, whether
specifically or generally. LM shall indemnify Transport Scotland and the Crown
against all actions, suits, claims, demands, losses, charges, costs and expenses which
Transport Scotland or the Crown may suffer or incur as a result of or in connection
with any breach of this Condition.

7 INDEMNITY AND INSURANCE

7.1 Without prejudice to any rights or remedies of Transport Scotland LM shall
indemnify Transport Scotland and the Crown against all actions, suits, claims,
demands, losses, charges, costs and expenses which Transport Scotland or the
Crown may suffer or incur as a result of or in connection with any damage to property
or in respect of any injury (whether fatal or otherwise) to any person which may resuit
directly or indirectly from any negligent or wrongful act or omission of LM.

7.2 Transport Scotland shall indemnify LM in respect of all claims, proceedings,
actions, damages, fines, costs, expenses or other liabilities which may arise out of,
or In consequence of, a breach of the Data Protection Laws where the breach is the
direct result of LM acting in accordance with Transport Scotland'’s specific written
instructions. This indemnity provision shall not apply if LM-

(@) acts on Transport Scotland's specific written Instructions but fails to notify the
Purchaser in accordance with Condition 28.12(c) of this Contract,

(b) fails to comply with any other obligation under the Contract,

7.3 Except in the case of loss, damage or personal injury (including death) suffered by
an employee of LM (in respect of which the indemnity in Condition 15.1 shall apply
whether or not the loss, damage or personal injury was caused by the negligent or
wilful act or omission of Transport Scotland, the Crown or any servant or agent of the
Crown) the indemnity contained in Condition 15,1 shall not apply to the extent that the



loss, damage or injury is caused by the negligent or wilful act or omission of Transport
Scotland, the Crown or any servant or agent of the Crown.

7.4 LM shall have in force and shall require any sub-Contractor to.have in force:

(a) employer’s liability insurance in accordance with any legal requirements for the
time being in force, and

(b) public liability insurance for such sum and range of cover as LM deems fo be
appropriate but covering at least all matters which are the subject of indemnities or
compensation obligations under these Conditions in the sum of not less than £1 million
for any one incident and unlimited in total, unless otherwise agreed by Transport
Scotland in writing.

7.5 The policy or policies of insurance referred to in Condition 15.4 shall be shown to
Transport Scotland whenever Transport Scotland requests, together with satisfactory
evidence of payment of premiums, inciuding the latest premium due thereunder.

8.  DISCRIMINATION

8.1 LM must not unlawfully discriminate against any person within the meaning of
the Equality Act 2010 in its activities relating to the Contract or any other contract with
Transport Scotland.

9. BLACKLISTING

91 LM must not commit any breach of the Employment Relations Act 1899
(Blacklists) Regulations 2010 or section 137 of the Trade Union and Labour Relations
(Consolidation) Act 1992, or commit any breach of the Data Protection Laws by
unlawfully processing personal data in connection with any blacklisting activities,
Breach of this Condition is a material defaulf which shall entitle Transport Scotland to
terminate the Contract

10  OFFICIAL SECRETS ACT, CONFIDENTIALITY, AND ACCESS TO
GOVERNMENT INFORMATION

10.1 LM undertakes to abide and procure that LM's employees abide by the provisions
of the Official Secrets Acts 1911 to 1989.

10,2 LM shall keep secret and not disclose and shall procure that LM’s employees
keep secret and do not disclose any information of a confidential nature obtained by
LM by reason of this Contract except information which is in the public domain
otherwise than by reason of a breach of this provision.

10.3 All information related to the Contract will be treated as commercial in confidence
by the parties except that:

(a) LM may disclose any information as required by law or judicial order to be
disclosed.




(b) Transport Scotland may disclose any information as required by law or judicial
order to be disclosed. Further, Transport Scotland may disclose all information
obtained by Transport Scotland by virtue of the Contract to the Scottish or United
Kingdom Parliament or any other department, office or agency of Her Majesty's
Government in Scotland or the United Kingdom, and their servants or agents. When
disclosing such information to either the Scottish Parliament or the United Kingdom
Parliament it is recognised and agreed by both parties that Transport Scotland shall if
Transport Scotland sees fit disclose such information but is unable to impose any
restrictions upon the information that Transport Scotland provides to Members of the
Scottish Parliament, (MSPs) or Members of the United Kingdom Pariiament (MPs).
Such disclosure shall not be treated as a breach of this Contract.

10.4 The provisions of this Condition 18 shall apply during the continuance of this
Contract and after its termination howsoever arising.

10.5 The Parties acknowledge that, except for any Information which is exempt from
disclosure in accordance with the provisions of the FOISA, the content of the Contract
is not confidential information and LM hereby gives its consent for Transport Scotland
to publish the Contract in its entirety to the general public (but with any Information
that is exempt from disclosure in accordance with the FOISA redacted) including any
changes fo the Contract agreed from time to time

11, TERMINATION

11.1 LM shall notify Transport Scotland in writing immediately if the company passes
a resolution for winding-up of dissolution (otherwise than for the purposes of and
foliowed by an amalgamation or reconstruction) or the court makes an administration
order or a winding-up order, or the company makes a composition or arrangement
with its creditors, or an administrator, administrative receiver, receiver or manager is
appointed by a creditor or by the court, or possession is taken of any of its property
under the terms of a floating charge.

11.2 On the occurrence of any of the events described in Condition 11.1 or, if LM shall
have committed a material breach of this Contract and (if such breach is capable of
remedy) shall have failed to remedy such breach within 30 days of being required by
Transport Scotland in writing to do so Transport Scotland shall be entitled to terminate
this Contract by notice to LM with immediate effect and Transport Scotland shall not
be liable to make any further payment to LM until the Services have been completed
in accordance with the requirements of the Contract, and shall be entitled to deduct
from any amount due to LM the costs thereof incurred by Transport Scotland (including
Transport Scotland’s own costs). If the total cost to Transport Scotland exceeds the
amount (if any) due to LM, the difference shall be recoverable by Transport Scotland
from LM.

11.3 Transport Scotland may terminate the Contract in the event that;

(a) the Contract has been subject to substantial modification which would have
required a new procurement procedure in accordance with regulation 72(9)
(modification of contracts during their term) of The Public Contracts (Scotland)
Regulations 2015;



(b) LM has, at the time of contract award, been in one of the situations referred to in
regulation 58(1) (exclusion grounds) of The Public Contracts (Scotland) Regulations
2015, including as a result of the application of regulation 58(2) of those regulations,
and should therefore have been excluded from the procurement procedure; or

(c) the Contract should not have been awarded to LM in view of a serious infringement
of the obligations under the Treaties and the Directive 2014/24/EU that has been
declared by the Court of Justice of the European Union in a procedure under Article
258 of the Treaty on the Functioning of the. European Union.

11.4 In this Condition, ‘the Treaties' has the meaning given in the European
Communities Act 1972.

11.5 Transport Scotland may also terminate the Contract in the event of a failure by
LM to comply in the performance of the Setvices with legal obligations in the fields of
environmental, social and employment law.

11.6 Termination under this Condition shall not prejudice or affect any right of action
or remedy which shall have accrued or shall thereupon accrue to Transport Scotland
and shall not affect the continued operation of Conditions 12(Audit), 14 (Intellectual
Property Rights), 18 (Official Secrets Acts, etc.) and 28 (Data Protection).

12. ASSIGNATION AND SUB-CONTRACTING

12.1 LM shall not assign or sub-contract any portion of the Contract without the prior
written consent of Transport Scotland. Sub-contracting any part of the Contract shall
not relieve LM of any obligation or duty attributable to LM under the Contract or these
Conditions,

12.2 Where Transport Scotland has consented to the placing of sub-contracts, copies
of each sub-contract shall be sent by LM to Transport Scotland immediately it is
issued.

12.3 Where LM enters into a sub-contract must ensure that a provision is included
which:

12.3.1 requires payment to be made of all sums due by LM fo the subcontractor within
a specified period not exceeding 30 days from the receipt of a valid invoice as defined
by the sub-contract requirements and provides that, where Transport Scotland has
made payment to LM in respect of Services and the sub-contractor's invoice relates.
to such Services then, to that extent, the invoice must be treated as valid and, provided
LM is not exercising a right of retention or set-off in respect of a breach of contract by
the sub-contractor or in respect of a sum otherwise due by the sub-contractor to LM,
payment must be made to the sub-contractor-without deduction;

192.3.2 notifies the sub-contractor that the sub-contract forms part of a larger contract
for the benefit of Transport Scotland and that should the sub-contractor have any
difficulty in securing the timely payment of an invoice, that matter may be referred by
the sub-contractor to Transport Scotland; and




12.3.3 in the same terms as that set out in this Condition 21.3 {including for the
avoidance of doubt this Condition 21.3.3) subject only to modification to refer to the
correct designation of the equivalent party as LM and subcontractor as the case may
be.

12.4 LM shall also include in every sub-contract:

12.4.1 a right for LM to terminate that sub-contract if the relevant subcontractor fails
to comply in the performance of its contract with legal obligations in the fields of
environmental, social or employment law or if any of the termination events (involving
substantial modification of the Contract, contract award despite the existence of
exclusion grounds or a serious infringement of EU legal obligations} specified in
Condition 19.3 occur; and

12.4.2 a requirement that the sub-contractor includes a provision having the same
effect as 21.4.1 above in any sub-contract which it awards.

12.5 In Condition 12, 'sub-contract means a contract between two or more suppliers,
at any stage of remoteness from Transport Scotland in a.sub-contracting chain, made
wholly or substantially for the purpose of performing (or contributing to the
performance of) the whole or any part of this Contract,

13. NOTICES

13.1  Any notice given under or pursuant to the Contract may be sent by hand or by
post or by registered post or by the recorded delivery service or transmitted by telex,
telemessage facsimile transmission or other means of telecommunication resulting in
the receipt of a written cornmunication in permanent form and if so sent or transmitted
to the address of the party shown on the Purchase Order, or to such other address as
the party may by notice to the other have substituted therefor, shall be deemed
effectively given on the day when in the ordinary course of the means of transmission
it would first be received by the addressee in normal business hours.

14. COMPLIANCE WITH THE LAW ETC.

14.1 In providing the Services and otherwise when performing the Contract, LM must
comply in all respects with:

14.1.1 all applicable law;

14.1.2 any applicable requirements of regulatory bodies: and
14.1.3 Good Industry Practice.

15. DISPUTE RESOLUTION

15.1 The parties must attempt in good faith to resolve any dispute between them
arising out of or in connection with the Contract.



15.2 Any dispute or difference arising out of or in connection with the Contract,
including any question regarding its existence, validity or termination which cannot be
resolved in good faith, shall be determined by the appointment of a single arbitrator to
be agreed between the parties, and failing agreement within 14 days after either party
has given to the other a written request to concur in the appointment of an arbitrator,
by an arbitrator fo be appointed by the Scottish Arbitration Centre on the written
application of either party. The seat of the arbitration shall be in Scotland. The
language used in the arbitral proceedings shall be English.

15.3 Any arbitration under 15.2 is subject to the Arbitration (Scotiand) Act 2010,
18, HEADINGS

16.1 The headings to Conditions shall not affect their interpretation

17  GOVERNING LAW

17.1 These Conditions shall be governed by and construed in accordance with
Scottish law and LM hereby irrevocably submits to the jurisdiction of the Scottish
courts. The submission to such jurisdiction shall not (and shall not be construed so as
to) limit the right of Transport Scotland to take proceedings against LM in any other
court of competent jurisdiction, nor shall the taking of proceedings in any one or more
jurisdictions preclude the taking of proceedings in any other jurisdiction, whether
concurrently or not.




Neam E (Emma)

Subject: FW: West Campus Terminal

Attachment redacted under section 31(1).

From: Jonathan Hinkles <jonathanhinkles@loganair.co.uk>
Sent: 28 March 2020 12:43

To: [redacted]

Subject: FW: West Campus Terminal

That's us good to go with the contingency plan for Glasgow if we need it.

Just need to get some blocks of seats out of Glasgow Airport, so have asked Mark and Derek for authorisation to
take some.

Cheers
Jonathan

From: Jlonathan Hinkles

Sent: 28 March 2020 12:40

To: Mark Johnston <Mark.Johnston@glasgowairport.com>; derek.provan@glasgowairport.com
Cc: [redacted]

Subject: West Campus Terminal

Afternoon guys,
Trust you and your families are weli.
We have our contingency plan now in place if you need to close the main terminal at GLA at any point.

- [redacted under section 31(1}]

- The office area at the front of the Loganair hangar has been cleared and converted into “West Campus
Terminal” with IT infrastructure and passenger report.

- The racking in the hangar has been re-arranged to create a walkway inside the edge of the building for
passenger escort through the hangar to the aircraft parked on the apron outside the Loganair hangar. The
hangar will remain operational but with maintenance and passenger areas segregated.

- We have customer comms drafted and ready to go providing directions to West Campus Terminal if a
cutover becomes necessary. We are proposing that anyone needing car parking is directed to use NCP Car
Park 1 and walk, as only customer pick-up and drop-off will be possible outside WCT. Our outstation staff
will ask customers flying into GLA if they need a taxi and will call ahead to get cabs waiting to meet flight
arrivals where needed.

- We are assuming that NorthAir wili need to fuel aircraft either on Golf, Echo or November.

- Alimited Stobart team will provide baggage handling and ramp handling.

- Hours will be 0630 to 1500 to accommodate check-ins for the 08:00 departures and the last arrival back
from Barra at 1410. Variation at weekends.

The only thing we are missing is some seating — probably 8 to 10 blocks of four seats to allow space for social
distancing. | think our guys have asked the GLAL team if we can borrow some {we'll give it back — honest! — as this
space is our engineering office that we need in time) and come across to remove some seating from an area of the
terminal where it's not going to be needed. Could | ask for your help in authorising this to happen please?




Once that's in place, we're fully up and ready to go and someone has managed to locate a massive supply of hand
sanitiser and loo roll {| haven’t asked too many questions), with bottled water provision for customers. More than
happy if you want to come over for a quick look.

The guys have done a great job getting this ready alongside getting the Scottish Ambulance Service Twin Otter
Covid-19 patient transport all set up and ready to go this week. Just need authorisation to borrow some seating and
then we can be self-sufficient if the need arises for us to put this contingency plan into operation.

Best regards
Jonathan

From: [redacted]

Sent: 28 March 2020 10:28

To: lonathan Hinkles <ionathanhinkles@loganair.co.uk>; [redacted]
Cc: [redacted]

Subject: [redacted under section 31(1}]

Morning,
[redacted under section 31(1)]

Regards,
[redacted]

Head Of Ground Services, Security and Cargo
Loganair Ltd
[redacted]

www.loganair.co.uk




Nea[z E (Emma)

Subject: FW: COVID Charter service

From: [redacted]

Sent: 27 March 2020 16:26

To: [redacted]

Subject: Re: COVID Charter service

That address is actually long out of date and | keep meaning to get it changed but never guite get round to
it, It's fine to use though. It will get to us. Qur office is closed now though so if you make sure you email it

me I'll get it sorted. We'll need to raise a PO once the contract is agreed.

Sent from my BlackBerry 10 smartphone.

From: [redacted]

Sent;: Friday, 27 March 2020 15:47
To: [redacted]

Subject: COVID Charter service

Hi [redacted]
| hope you are well and coping like the rest of us these crazy circumstances.

Just to follow up on the attached Heads of Terms, can you please confirm that we should bill to the usual address or
if we should be sending elsewhere i.e. Transport Scotland, Buchanan House etc. The usual billing address for the
ADS and PSO is as follows:

Scottish Executive

Room 2E (Atin: [redacted])

Vfictoria Quay

Leith

Edinburgh

EHG 600Q

United Kingdom

Minor point in amongst everything else going on | know, but | just wanted to be sure before we sent the invoice to
the wrong place.

Thanks

{redacted]
Head of Financial Reporting

[redacted]

NLogan air

Seavland'a Airfine

Loganair Limited
Registered Office: Lightyear Building, 9 Marchburn Drive, Glasgow Airport, Paisley, PA3 25)
Registration Number: 170072 Scotland




Safety Spotlight - Good hand hygiene practices...think 20 seconds or use antibacterial liquid.



Nearz E (Emma)

Subject: FwW: Call

From: [redacted]
- Sent: 27 March 2020 11:13

To: Jonathan Hinkles (jonathanhinkles@loganair.co.uk} <jonathanhinkies@loganair.co.uk>
Subject: Call

Jonathan

Please can you give me a call when you have a sec. Lawyers are asking questions about
contracts.

Thanks

[redacted]

[redacted]
Aviation Policy
Transport Scotland

Area 2D (N)
Victoria Quay
Edinburgh
EHE 6QQ

[redacted]
¥
R

TRANSPORT
SCOTLAND
COMHDHAIL ALBA

An agency of m The Scottish Government




Nearx E {Emma)

Subject: FW: [redacted under section 31(1}]

From: [redacted]

Sent: 26 March 2020 08:54

To: 'Jonathan Hinkles' <jonathanhinkles@loganair.co.uk>
Ce: [redacted)

Subject: RE: [redacted under section 31(1)]

Jonathan

I've fed this in for the call and will let you know if anything comes out of it.
Thanks

[redacted]

From: Jonathan Hinkles <jonathanhinkles@loganair.co.ulc
Sent: 26 March 2020 08:16

To: [redacted]

Cc: [redacted]

Subject: RE: [redacted under section 31(1)]

Hi [redacted]
We had a long call with DFT yesterday running through it.

Glasgow advised us yesterday that the terminal will be closing, They are keeping minimum fire cover in place but
the building will be closing (as of call from Derek 12:30ish yesterday) and so we are working flat out to implement

“Glasgow West Campus Terminal” using our hangar. I'll be pretty miffed if they've changed tack without further
updating us.

if CabSecTic could raise it with UK Government, it would be incredibly helpful. [redacted under section 31(1)]

Let me know if you need any more info — but a CabSec to Sec of State mention of this and the criticality of it would
be very helpful.

Thanks
Jonathan

[redacted under section 31(1)]
From: [redacted]
Sent: 26 March 2020 08:09




To: Jonathan Hinkles <ionathanhinkles@loganair.co.uk>
Cc: [redacted]

Subject: [redacted under section 31({1}]

Importance: High

Jonathan

How did you get on with [redacted under section 31(1}]? Is that still relevant given that it doesn’t
look like Glasgow is closing fully now? Cab Sec has a call with UK Government later and could
raise it if that would be helpful. If so, what should he say?

A response in the next half hour would be appreciated.

Thanks

[redacted]

[redacted]
Aviation Policy
Transport Scotland

Area 2D {N)
Victoria Quay
Edinburgh
EHB 6QQ

[redacted]

TRANSPORT
SCOTLAND
COMHDHAIL ALBA

An agency of B2 The Scottish Government



Nearz E (Emma)

Subject: FW: LOGANAIR

From: [redacted]
Sent: 25 March 2020 13:31

To: 'lonathan Hinkles' <jonathanhinkles@loganair.co.uk>
Cc: [redacted]

Subject: RE: LOGANAIR

Yes. VAT would be a hassle we don't need.

From: Jonathan Hinkles <jonathanhinkles@loganair.co.uk>
Sent: 25 March 2020 13:29

To: [redacted]
Cc: [redacted]
Subject: RE: LOGANAIR

it should be an invoice, but | don’t think we would need to put VAT on it. Long story but we’ve just won a battle
with Royal Mail against HMRC on a similar sort of structure and have been able to VAT-exempt our flying for
them. 1'd say that we should be able to do the same here.

Is that the answer you wanted?|

Cheers
Jonathan

From: [redacted]

Sent: 25 March 2020 13:28

To: Jonathan Hinkles <jonathanhinkles@loganair.co.ul>
Cc: [redacted]

Subject: RE: LOGANAIR

Jonathan
Are you thinking of this as grant funding or an invoice with VAT?
Thanks

[redacted]




Nea[x E (Emma)

Subject; FW: Northern Ireland

From: [redacted]

Sent: 25 March 2020 12:52

To: 'Jonathan Hinkles' <jonathanhinkles@loganair.co.ulc
Subject: RE: Northern Irefand

Jonathan
We've put the question to Resilience colleagues and will let you know when we get a response.
Thanks

[redacted]

From: Jonathan Hinkles <jonathanhinkles@loganair.co.uk>
Sent: 25 March 2020 12:15

To: [redacted]

Subject: Northern Ireland

{redacted] — easylet have packed up all domestic flying from today. Mindful that they were providing the only
Scotland>N1i links after Fiybe failed, are there any essential bits {e.g. NHS workers) for which a requirement would
come up here using a smaller aircraft?

Best regards
Jonathan

Jonathan Hinkles

Chief Executive

[redacted]

E-Mail: jonathanhinkles@ loganair.co.uk
Web: htip://www.loganair.co.uk

N Loganair ward
N Seotiind's Ainline WINNER

Dionsesiie Airkne
of thir Y

Loganair Limited, Lightyear Building, 9 Marchburn Drive, Glasgow Airport, Paisley, PA3 25)
Registration Number: 170072 Scotiand

Follow us on Facebook (facebook.com/flyloganair) or like us on Twitter {twitter.com/@flyloganair)

Safety Spotlight - Good hand hygiene practices...think 20 seconds or use antibacterial liquid.




Nearx E (Emma)
Subject: FwW: LOGANAIR

From: [redacted]
Sent: 25 March 2020 09:59

To: 'Jonathan Hinkles' <jonathanhinkles@loganair.co.uk>
Cc: {redacted)

Subject: RE: LOGANAIR

Jonathan

On BEB-SYY I'd been thinking about people getting back from Raigmore but if there’s no ferry to
tie in with then there’s not much point. We can leave it as it is for now and see how it goes. We
can always change it later if necessary.

We're putting this up through the system and will get back to you as soon as possible.

Thanks

[redacted]

From: Jonathan Hinkles <jonathanhinkies@loganair.co.uk
Sent: 25 March 2020 09:50

To: [redacted]

Cc: {redacted]

Subject: RE; LOGANAIR

Hi [redacted]

We could rotate the morning BEB/SYY rotation on alternate days as proposed for Orkney and Shetland. The reason
f didn’t is that inter-isles travel is pretty limited there and mostly medical stuff golng through to Raigmore. With no
morning ferry service in place but only an afternoon sailing ex Stornoway, there wili be at least a connection through
to Raigmore that way. However, certainly not set in stone and | recognise that there may also be a message around
inter-isles connectivity being supported by alternating the schedule.

| am assuming that we are operating within this from the Loganair hangar facility [redacted under section
31(1}]. We can commit to doing that at the same cost as the main terminal Glasgow — and 've no expectation that
we would be hit with extra charges should the main terminal stay open and we can operate to/from that.

Best regards
Jonathan




Nearz E (Emma)

Subject: FW: Urgent: Loganair & Covid-19 impacts

From: Peter Simpson <petersimpson@loganair.co.ulc
Sent: 24 March 2020 12:01

To: {redacted]; Jonathan Hinkles <jonathanhinkles@loganair.co.uk>
Cc: [redacted]
Subject: RE: Urgent: Loganair & Covid-19 impacts

Dear [redacted]

We greatly appreciate the efforts and quick turnaround of this request by the Scottish Government during these
unprecedented times. | confirm agreement of the loan repayment being that which we had discussed and agreed.

My personal thanks for the way in which you worked with myself and team on this.

Best regards
Peter

Peter Simpson
Chairman
Loganair Limited

NLoganair st

Scotland's Airfine WLN NCER

Erdpnautic Alrfine
oF jt Yoo

Registered Office: 9 Marchburn Drive, Glasgow Airport, Paisley, PA3 28]
Registration Number: 170072 Scotland

Sent: 23 March 2020 08:44

To: Jonathan Hinkles <jonathanhinkles@loganair.co.uk>; Peter Simpson <petersimpson@loganair.co.uk>
Cc: [redacted]

Subject: FW: Urgent: Loganair & Covid-19 impacts

Jonathan / Peter

| hope you are both well. Following my discussion with Peter on Friday, please consider this our
formal response to your requests.

Our priority at the moment is to ensure the survival of Loganair during this period in order to
preserve air connectivity across the Highland and Islands into the future. To that end, at present,
we are able to offer the following support:




+ Aloan of £2 million against future reimbursement claims in relation o the Air Discount Scheme
(ADS). You received the first instalment of £578,000 on 20 March and the remaining
£1,422,000 wili be paid on 1 April. For cash management purposes, please note that you may
receive this as part of a larger payment as we will be paying your April PSO invoice of
£407,815.93 on the same day. As previously discussed, this loan will be repaid in equal
instalments over the period October 2020 — March 2021. Should Loganair be able to receive
loan funding from the UK Government, you will immediately repay us any outstanding amount
upon receipt of that loan funding. Please note that we do not intend to make any public
statement in relation fo this loan and we’d be grateful if you would not either.

+ We will continue to make payments of £99,000 every Monday in relation to the ADS.

« HIAL has implemented an extension of Loganair’'s credit terms from 30 to 90 days as
requested.

+ We will continue to make payments in relation to the PSO contract in line with the agreed
payment schedule. We are happy to discuss changes to the flight schedules in light of the
significant drop in passenger demand. You will be aware that there is provision within the
Conditions of Contract for a reconciliation of the subsidy paid at the end of the financial year to
avoid overcompensation. While it may be necessary to use this provision at the end of 2020-
21, depending on how the situation develops over the coming period, in the interim we will
continue to make payments as normal and I'd be grateful if you could continue to issue
invoices to the agreed timescales.

We recognise that this is an extremely chalienging period for Loganair and the wider aviation
industry. We will keep in close contact with you over the coming weeks as the situation develops.
In the meantime, please do not hesitate to get in touch should you have any issues we may be
able to assist with.

Thanks

[redacted]

From: Jonathan Hinkies <jonathanhinkles@loganair.co.uk>

Sent: 13 March 2020 10:51

To: Cabinet Secretary for Transport, Infrastructure and Connectivity <CahSecTIC@gov.scot>
Cc: [redacted]; Peter Simpson <petersimpson@loganair.co.uk>; iLlyon@hial.co.uk

Subject: Urgent: Loganair & Covid-19 impacts

Dear Cabinet Secretary

Over the last week, we have seen a very marked deterioration in customer numbers and forward bookings en
l.oganair services in the Highlands & Islands as the impact of Covid-19 increases and public perception changes.

To put this into perspective, the number of bookings taken on each of the last four Thursdays, up to yesterday, on
Loganair H&! services has been as follows:
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As you can see, there was a steady but moderated drop in each of the preceding weeks, but this week has seen a
near-total collapse in forward bookings.

We have been taking action to reduce the number of flights in our network — such as moving Glasgow/Stornoway
from four flights each weekday to three — to contend with the trends over the iast couple of weeks. The impact of
this week’s bockings moves the level of response required into a completely different league.  Part of the impact is
the cancellation of routine patient appointments leading to a marked drop on those routes where NHS patient travel
is a material part of the passenger base.

We are mindful of the need to maintain services to each island both to preserve connectivity but also to allow the
essential transport of pharmaceuticals, blood samples and a host of other critical functions to continue, upon which
the islands are nearly or wholly dependent on Loganair.

The situation here is such that we are having to take emergency measures as a business and | am writing to ask for
your support and assistance with the following immediate steps:

¢ Along with other airlines, we have asked HM Government to formalise a programme for airlines to suspend
Air Passenger Duty and PAYE/NI remittances for three months. The amounts deferred are to be made up by
the end of the upcoming tax year on 5 April 2021, If you are able to support this call made to Kelly Tolhurst
MP, the Minister for Aviation, it would be most helpful.

¢ We would ask for you to authorise HIAL to accept an extension of credit terms advanced to Loganair from the
current 30 days up to 90 days for payment of landing and per-passenger charges.

e We are seeking an immediate and time-limited exempticn from fixed per flight tanding fees at HIAL airports,
paying the per-passenger fees only. This will reduce the fixed cost per flight and thereby enable us to
maintain more flight frequency to run more services despite the fall in passenger numbers.

| recognise that, in hormai times, such requests woutd go via routine channels through the HIAL Board. However,
these most certainly aren’t normal times, and | am therefore seeking intervention to help us reach the conclusions
that are rapidly required to sustain H&J air services despite this unprecedented situation.

If you require any further information, please don’t hesitate to let me know. {'m travelling over the next few days
and so am also providing a contact for our Chairman, Peter Simpson, who was at our meeting last autumn. Peter is
contactable via e-mail and his mobile is [redacted].

Kind regards
Jonathan

Jonathan Hinkles
Chief Executive




[redacted]
E-Mail: jonathanhinkles@loganair.co.uk
Web: http://www.loganair.co.uk
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Nea:x E (Emma)
Subject: FW: PSO service

From: [redacted]
Sent: 23 March 2020 13:57

To: 'Jonathan Hinkles' <jonathanhinkles@loganair.co.uk>

Cc: [redacted]; 'Peter Simpson' <petersimpson@Iloganair.co.ule
Subject: RE: PSO service

Jonathan

Can | just check, will the Campbeltown/Tiree arrangement be with a Twin Otter or a Saab 3407

Thanks

[redacted]

From: Jonathan Hinkles <jonathanhinkles@loganair.co.ulk>
Sent: 23 March 2020 09:21

To: [redacted]

Cc: [redacted]; Peter Simpson <pelersimpson@loganair.co.uk>
Subject: PSO service

Hi [redacted]
Thanks for your note this morning: I'll ask Peter to formally acknowledge.

We are seeing a marked drep in passenger numbers and a very high level of no-shows across the network — this
morning’s Campbeltown service had 9 booked and flew with 2, and we're flying double Barra services all week this
week when the loads could be accommeodated on a single flight even before no-shows.

Can | check that you would be content for us to:
¢ Reduce Barra to ipd with immediate effect and add the removed frequencies to the “bank” for extras at
some point down the line
s Combine Campbeitown and Tiree services where loads permit

Best regards
Jonathan

Jonathan Hinkles

Chief Executive

[redacted]

E-Mail: jonathanhinkles@loganair.co.uk
Web:  http://www.loganair.co.uk
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Nearx E (Emma)

Subject: FW: PSO service

From: [redacted]
Sent: 23 March 2020 11:06

To: 'lenathan Hinkles' <jonathanhinkles@loganair.co.uk>

Cc: [redacted]; Peter Simpson <petersimpson@loganair.co.ul>
Subject: RE: PSQ service

Jonathan

We're content with your proposal. 'l give the Barra and Tiree communities a heads up.

Thanks

[redacted]

From: Jonathan Hinkles <jonathanhinkles@loganair.co.uk>
Sent: 23 March 2020 09:21

To: [redacted]

Cc: [redacted]; Peter Simpson <petersimpson@loganair.co.ul>
Subject: PSO service

Hi [redacted]
Thanks for your note this morning: I'll ask Peter to formally acknowledge.

We are seeing a marked drop in passenger numbers and a very high level of no-shows across the network — this
morning’s Campbeltown service had 9 booked and flew with 2, and we're fiying double Barra services all week this
week when the loads could be accommaodated on a single flight even before no-shows.

Can | check that you would be content for us to:
s Reduce Barra to 1pd with immediate effect and add the removed frequencies to the “bank” for extras at
some point down the line
¢ Combine Campbeltown and Tiree services where loads permit

Best regards
lonathan

Jonathan Hinkles

Chief Executive

[redacted]

E-Mail: jonathanhinkles@ioganair.co.uk
Web:  http.//www.loganair.co.uk
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Nearz E (Emma)

Subject: FW: Loganair Ltd - Banking Facility Amendments

From: Peter Simpson <petersimpson@loganair.co.uk>
Sent: 18 March 2020 15:54

To: [redacted]

Cc: [redacted]

Subject: FW: Loganair Ltd - Banking Facility Amendments

[redacted]

See below that were the [redacted under section 33(1)(b}] | mentioned. This is shared for openness and
transparency, but please keep confidential.

Krgds

Peter

From: David Harrison <davidharrison@loganair.co.uk>
Sent: 18 March 2020 10:27

To: Peter Simpson <petersimpson@ioganair.co.uk>
Subject: FW: Loganair Ltd - Banking Facility Amendments

David Harrison
Deputy Chairman

fredacted]
E-Mail: davidharrison@loganair.co.uk
Web: http://www.loganair.co.uk

,@L'{Dgaﬂaiﬂ
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Loganair Limited
Registered Office: 9 Marchburn Drive, Glasgow Airport, Paisley, PA3 25}
Registration Number: 170072 Scotland

From: [redacted]

Sent: 17 February 2020 10:43

To: Peter Simpson <petersimpson@iocganair.co.uk>; [redacted)
Cc: David Harrison <davidharrison@loganair.co.uk>; {redacted]
Subject: Loganair Ltd - Banking Facility Amendments

Peter & [redacted]
Further to our recent meetings | am pleased to advise of the following:

[redacted under section 33(1)(b}]




I hope this is all helpful and look forward to hearing from you.
Kind regards

[redacted]
Senior Director

[redacted]

(@GN

Corporate and Structured Finance
30 St Vincent Place, Glasgow, G1 2HL

f Think before you print, save the trees

Classification: Private



Neam E (Emma)

Subject: FW: Loganair & Covid-19 impacts

Sensitivity: Confidential

From: [redacted]

Sent: 18 March 2020 15:46

To: 'Peter Simpson' <petersimpson@loganair.co.uk>

Cc: [redacted]; 'Jonathan Hinkles' <jonathanhinkles@loganair.co.uk>; [redacted]
Subject: RE: Loganair & Covid-19 impacts

Sensitivity: Confidential

Peter

Many thanks for this. Our Finance Team will look at this and we will provide a response as soon
as possible.

Thanks
[redacted]

From: Peter Simpson <petersimpson@loganair.co.uk>

Sent: 18 March 2020 15:36

To: [redacted]

Cc: fredacted]; Jonathan Hinkles <ignathanhinkles@loganair.co.uk>; [redacted]
Subject: RE: Loganair & Covid-19 impacts

Sensitivity: Confidential

[redacted]
Per our conversation today, please find attached the following information:

- Management Accounts for the last three month’s as submitted to Clydesdale Bank

- Our cashflows, highlighting the impact of COVID-19 to the business — this assumes a position of recovery
from June which may be wise of the mark.

- Qur current banking facilities agreement

[redacted under section 33(1){b)]

As you know the announcement from the UK Government does lack clarity AND most importantly visibility of timing
to assist. Loganair is requesting the £2m facility on an emergency basis, whilst we conclude discussions /
negotiations with UK Government. We do believe based upon our position in UK aviation, as a ‘normally’ stable and
financially stable well run airline, providing essential connectivity that this support will be forthcoming.

[redacted under section 331(1)(b)]

Your immaediate offer of assistance is very much appreciated until the clarity of UK Government funding to UK
Aviation is understood and made accessible to us.




Please feel free to contact Jonathan or | on any points of clarity. [redacted] is available for clarity on any aspects of
the financial information.

Look forward to hearing from you shortly.
Kind regards

Peter

Peter Simpson

Chairman
Loganair Limited

@nganair‘
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Registered Office: 9 Marchburn Drive, Glasgow Airport, Paisley, PA3 2SJ
Registration Number: 170072 Scotland



Nearx E (Emma)

Subject: FW: Loganair & Covid-19 impacts

Sensitivity: Confidential

Attachments redacted under section 33(1)(b)

From: Peter Simpson <petersimpson@loganair.co.uk>
Sent: 18 March 2020 15:36
To: [redacted]

Cc: {redacted]; Jonathan Hinkles <jonathanhinkles@loganair.co.uk>; [redacted]
Subject: RE: Loganair & Covid-19 impacts
Sensitivity: Confidential

[redacted]
Per our conversation today, please find attached the following information:

- Management Accounts for the last three month’s as submitted to Clydesdale Bank

- Our cashflows, highlighting the impact of COVID-19 to the business — this assumes a position of recovery
from June which may be wise of the mark.

- Our current banking facilities agreement

[redacted under section 33{1}{b}]

As you know the announcement from the UK Government does lack clarity AND most importantly visibility of timing
to assist. Loganair is requesting the £2m facility on an emergency basis, whilst we conclude discussions /
negotiations with UK Gavernment, We do helieve hased upon our position in UK aviation, as a ‘normally’ stable and
financially stable well run airline, providing essential connectivity that this support will be forthcoming.

[redacted under section 331(1}(b}]

Your immediate offer of assistance is very much appreciated until the clarity of UK Government funding to UK
Aviation is understood and made accessible to us.

Please feel free to contact Jonhathan or | on any points of clarity. [redacted] is available for clarity on any aspects of
the financial information.

Look forward to hearing from you shortly.
Kind regards

Peter

Peter Simpson

Chairman
Loganair Limited
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Registered Office: 9 Marchburn Drive, Glasgow Airport, Paisley, PA3 2S]
Registration Number: 170072 Scotland

From: [redacted]

Sent: 18 March 2020 10:08

To: Peter Simpson <petersimpson@loganair.co.uk>; Jonathan Hinkles <jonathanhinkles@loganair.co.uk>
Ce: [redacted]

Subject: FW: Loganair & Covid-19 impacts

Importance: High

Sensitivity: Confidential

Peter / Jonathan

We haven't been able to get in contact with [redacted]. Are you able to provide the information
requested below?

Thanks

[redacted]

From: [redacted]

Sent: 17 March 2020 11:46

To: [redacted]

Cc: [redacted]

Subject: Loganair & Covid-19 impacts
Importance: High

Sensitivity: Confidential

Hi [redacted]

| hope you are well. | have just spoken to [redacted] regarding the recent developments at
Loganair in relation to the impact of Covid-19 and the assistance being requested from Transport
Scotland during this time.

| tried to give you a call on the office number and your mobile a couple of times today to discuss
this further as | appreciate the urgent nature of this request but | haven't been able to get through
to speak to you.

fredacted] and | have been asked {o put together a paper to be presented to Ministers outlining
the background and context to this request, and in order to support this paper we need to present
some financial analysis to Ministers and the Economy Hub.

In order for me to pull together the information required, would it be possible for you to provide me
with the following:

» Management Accounts for the past 3 months (including February if these are available)
+ Up to date Cash fiow forecasts (highlighting the impact of recent events if possible)

2



« Evidence of current bank balances and borrowing facilities open to Loganair (and the
extent to which these facilities are currently being used)

« A copy of the Fixed Asset Register and details of any securities registered against these
assetis

[ appreciate this may be quite a bit of information to have to pull together but I'm happy to discuss
further if you want to give me a call on the number below when you are free.

Thanks

[redacted]

Finance Business Parther {Aviation, Maritime, Freight & Canals)
Finance

FCS Directorate

[redacted]

transport. gov.scot

Transport Scotland, Buchanan House, 58 Port Dundas Road, Glasgow, G4 OHF
% TRANSPORT SCOTLAND BN R [
ﬁ COMHDEAIL ALBA H @

Transport Scotland, the national transport agency
Comhdhail Alba, buidheann naiseanta na comhdhail

*Our fogo may not display properly on some computer systems




Nea:x E (Emma)

Subject: FW: Campbeltown - urgent

From: [redacted]

Sent: 17 March 2020 17:14

To: [redacted]

Cc: [redacted]

Subject: Re: Campbeltown - urgent

[redacted)]
I'm good thanks. Hope you are too.

Totally understand the situation and what you're doing seems reasonable. We can sort out any subsidy issues down
the line once things have calmed down. Qur priority in the Aviation Team is to ensure that Loganair survives this
period. Do you foresee any issues at Campbeltown with scheduling the saab [redacted under section 31{1}]?
Thanks

[redacted]

Sent from my BlackBerry 10 smartphone.

From: [redacted]

Sent: Tuesday, 17 March 2020 16:35
To: [redacted]

Subject: Campbeltown - urgent

Hi {redacted]
I hope you are well as we all navigate these highly unusual times.

I’m hoping that it will come as no surprise to you that we need to reduce our flying programme dramatically ,
initially for March, April and May.
Not one of routes will remain untouched, with several being completely suspended over that period.

The emergency schedule will see Glasgow-Campbeltown operatead in conjunction with Glasgow Islay on a Saab 340
Monday thru Friday.

The Sunday service remains direct on a Twin Otter.

1t's designed in such a way that the directional NHS flights for the Campbeltown community (CAL-GLA in the
morning, GLA-CAL in the afternoon} are direct.

The quieter flights will operate via Islay with a planned start date of 30 March.

As the flights will operate with a 33 seat capacity we do not expect any issues with regards seat availability.
I understand this may cause some complexity within the accounting side of the subsidy payment, but we've
assumed that's something we can work thru together.

Our priority is to make the schedule changes as soon as possible to minimise passenger inconvenience.

t look forward to hearing from you,




Best regards
Kay

fredacted]

Chief Commercial Officer
[redacted]

E-Mail: kayryan@loganair.co.uk
Web:  http://www.oganair.co.uk
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Safety Spotlight - Good hand hygiene practices...think 20 seconds or use antibacterial liquid.



