Neary E (Emma)

Subject: FW: Call

From: [redacted under section 38(1}{b) throughout)
Sent: 05 June 2020 10:14

To: Jonathan Hinkles (jonathanhinkles@loganair.co.uk) <jonathanhinkles@loganair.co.ulk>
Subject: Call

Jonathan

Please can you give me a call when you have a sec about Stornoway-Inverness and some
enquiries we've had about refunds on services covered by the skeleton contract.

Thanks

[redacted]

[redacted]
Aviation Policy
Transport Scotland

Area 2D (N}
Victoria Quay
Edinburgh
EH6 6QQ

Tel fredacted]

TRANSPORT
SCOTLAND
COMHOHAIL ALBA

An agency of Bad The Scottish Government




Near! E (Emma)

Subject: FW. Air Services Support - Draft paper

From: Jonathan Hinkles <jonathanhinkles@loganair.co.uk>
Sent: 05 June 2020 07:55

To: [redacted]

Cc: [redacted]; Peter Simpson <petersimpson@loganair.co.uk>
Subject: Air Services Support - Draft paper

Dear [redacted]
[ trust this message finds you in good health.

Further to our recent discussions, | attach a draft of the paper outlining proposals for air service restoration and
development within Scotland post Covid-19. This remains in draft form at this stage pending any further comments
you may wish to make or further information that you may wish to see included.

t hape this helps to outline our thoughts and lock forward to being able to progress this in the coming days. Please
don’t hesitate to give me a call in the meantime if there are any queries.

Kind regards
lonathan

Safety Spotlight — Keep it safe, look after each other, look after our customers.

This email has been scanned by the Symantec Email Security.cloud service.
For more information please visit hitp://www.symanteccloud.com




Proposed extension of scheduled operations l I_D anair

August & September 2020 SCotland s Airline

Introduction

Loganair is one of few airlines which has continued to provide air services through the Covid-19 pandemic,
operating services which fall into three broad categories:

* Essential or PSO scheduled passenger air services on routes where Transport Scotland, the Isle of Man
Government or UK DFT has stepped in to provide a subsidy for an air route normally operated on a
commerciai basis, or to adjust a PSO mechanism to ensure continued service remains financially viabie
for the operator;

¢ Two routes to and from Aberdeen where the reduced level o
is stilt expected to enable the operating costs of flights

cormmerclal demand from key workers
covered;

« Contract flights for customers including Roval Mail and oil & gasgq_ompanies.

19 of Loganair's pre-Covid-19 70 routes are in operation; thh plans to restore service on 30 more routes
between June and September 2020. Apprommately 15 routes flown ona sum_mer only seasonal basis, witl

The challenge ahead is to find a financially practicable solution to 't':r:a_nsition those routes eurrently being flown
rimal commercial operation; and to support the restoration

Supported air _e_r-vi_c-es_ _

The extrz inary support provided for a number ofrolites ordenarlly flown on a fully commercial basis has
enabled these routes to remain in, operatio_n during the Covid-19 pandemic. This arrangement has been in
place on the routes from Aberdeen to Kirkwall and Sumburgh; and from Glasgow to Benbecula, Islay and
Stornoway. :

The routes represent on_i: small partof the intra-Scotland network which was in place prior to the Covid-19
pandemic.  Services fro._ -cimburgh 1o Stornoway, Kirkwall and Sumburgh; from Glasgow to Kirkwall and
Sumburgh; and from Invernéss:to Stornoway, Benbecula, Kirkwall and Sumburgh have all been suspended
outright, yet (with varying degrees of justification) would be argued to be essential air services by the
communities that they serve,  In addition to providing onward connectivity, the routes have a level of
importance to travel for healthcare, council, public service and corporate travel based in the islands.

In informal discussions with Transport Scotland, the concept of extending the “supported air service” network
to cover the re-start period on both intra-Scotland services and selected key cross-border services has been
raised. This paper is designed to outline Loganair's proposals for that to take place, including detail of the
services and the proposed timing of the re-start,

At this time, no consideration of incoming tourism requirements has been taken into account. It remains
unclear as to whether, or when, infrastructure within the Scottish Islands may re-open to provide
accommaodation and amenities such as bars, restaurants and visitor attractions which are the staple of




incoming tourism. A wider discussion around the risks of (re-)introducing the Covid-19 infection to the islands
versus the benefits to the local economy has yet to take place.

The Loganair route network is thus:

Routes shown in green are
PSOs

Routes shown in white are
commercial routes
presently operated under
an extraordinary subvention
basis, to be returned to
normal commercial
operations under this
proposal

Routes shown in red are
those for which support is
reguested to assist with the
re-start of services

Routes in blue are other
Loganair routes which will
he re-started but for which
support is not requested

Note: seasonat routes such as to
Newdquay have been omitted

Qualifying criteria.
The services for whic oganair is req’gésting support from Transport Scotland are those on which all six of the
following tesls are met=i s o

a) Thereis no surface travel "a"E_tef ative permitting the journay to be completed in fess than six hours using a
single transport mode;

b} The operator is not already in receipt of any direct subsidy for the provision of the service;

c) Services do not compete with any other airline flying between the same cities, regardless of airport;
d) Flights operate to, from or within Scotland;

e) Aircraft and crews to operate the routes are based at Scottish airports;

f) There is a clear and demonstrable travet need to support focal island communities within Scotland; and for
cross-border routes, there are identifiable businesses with a significant corporate travel requirement on
the routes in question.

Although Loganair operates services on several routes which do not meet the above criteria, no support is
being requested for those routes. We believe that these constitute objective and clear criteria on which to




base any decision to support air services, which could equally be objectively applied to similar requests for
support should other operators make such submissions to Transport Scotland.

Timing of support

Loganair has carefully considered the timing of the re-start of its commercial services in relation to the
roadmaps for exiting from Covid-19 lockdown laid out by the Scottish Government and the UK Government.
Several factors within the roadmaps, including timings as to when specific industries can expect to resume
operations, continued ability for employers to furlough staff, and when hotels are likely to re-open, will have
a material effect on business travel throughout the UK.

In formulating its proposals, Loganair has reviewed the latest available information and has made substantial
changes to its plans. Services on several routes will re-commence on.a very limited basis — typicatly with a
maximum of one roundtrip flight per route per weekday — in mid June; buttoganair had planned to build these
up from 6 luly. A slower exit from fockdown, extension of furlou"'g'h"a'hd the UK's quarantine requirements
impacting on customer perception of air travel in general have led t __.'this pianned build-up heing delayed into
August and September. '

irrespective of the delay, Loganair wilt face the same 1ssue at the point where an increase in services takes
place and where the short-term measures to support air services on intra-Scotland routes ends; air capacity
can only step up at a rate faster than demand as mdlwdual routes are brought backinto operation. The short-
term gap between capacity {and thus cost) and deman : {and thus revenue) is likely: to result in significant
fosses despite using all available means to/mitigate them. ; -
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Alternatives to support

The only practicable alternative open to Loganair is to constrain the availability of air services through a
proionged period — six to nine months — until such time as there is a clear and observed pattern of customer
demand to warrant the introduction of services.

Development on this reactive basis is the “least risk” position to the airline but is highly likely to have a
detrimental effect on the wider economy’s ability to bounce back from the Covid-19 pandemic. In relation to
intra-Scotland services, this approach is also likely to lead to a level of local potitical pressure being brought to
bear on both Transport Scotland and Loganair about the absence of services deemed to be an essential part
of istands’ transport infrastructure,




Benefits of support

A significant number of businesses rely on the availability of air travel for their empioyees to travel between
company locations or to and from production sites; or to commute to and from work on a weekly or bi-weekly
basis. If those air services are not available, or the schedule offered is so limiting as to heavily constrain
employee productivity, those businesses will not be able to build back their operations and re-commence their
own contributions to the wider economy.

Pro-active development of air services, with the injection of capacity and schedules based on anticipated
demand {rather than observed demand)}, will provide other businesses with certainty around which to plan
their re-start and will enable the economy to recover from Covid-19 at a faster rate than would otherwise be
achievable.

The proposals are based on business travel demand on each cross—bordei"_'}fr}'oute for which support is requested.
The appendix to this report sets out the detail of the routes in questionand the companies whose operations
are supported by the existence of the air services. That depend e’Js mutuat, for those companies support
the existence of the air service Itself, ' S

not fully supporte
5, The costs to companl
ng day in Southampton,’

The absence of the cross-border services — if Loganair:i
higher costs for both public and private sector emplo
For a Glasgow-based empioyee to achieve an 8-hour wo
in the absence of air travel is almost 2.5 times higher:

will also lead to substantially
e very significant indeed.
ie:cost of the alternatives

Glasgow-Southampton
GLA-based employee for 1 working day in SOU

Typical travel fare — standard class
Hotel costs

Employee subsistence
Employee time

Total

nnual cost to UK companies of having to use surface travel for
.one route alone,

e route include BAE Systems, Babcock and HM Naval Bases Clyde
proportion of the additional costs incurred through absence of the air

service would therefo hrough public spending via these contractors and Government

departments.

The economic multipiier effect of short-term, time-limited support for Loganair Is clearly apparent in terms of
its wider benefit for the economy. We believe that the case to assure the future of these routes, and
Loganair’s future with them, through appropriate funding is compelling.

Calculations

The existing methodology under which Transport Scotland commits to fund a monthly standing charge for an
aircraft and its associated crew and engineering resource at £192,000 per calendar menth {pro-rata for part
months or for part aircraft) has been used as the basis of this paper. In the event that there is a cumulative
surplus of revenue over direct operating and passenger variable costs of the flights operated, this surplus is
credited against the monthly fixed charge per aircraft to prectude over-recovery.




Proposed route network & services

 Aircraft assigned |

Route _ Aug-20 Sep-20
Giasgow-Stomoway 100 1.00
Glasgow-Benbecula - 0504 075
Glasgow- Islay, Karkwall Sumburgh S loe) 100

Ed;nburgh Kirkwall & Stornoway 0.50 1.00 ;
Edinburgh-Sumburgh 050} 075

Aberdeen-Sumburgh 1,00 1.00

Aberdeen-Kirkwall 1.00 1,00
Inverness-Stornoway 1.00 1.00

Intra-Scotland Sub-total | 6.50

_7.50

Glasgow—56 afha mpton

Edinburgh-Southampton

Aberdeen-Manchester

Inverness-Manchester &'_Q@r'rpi_ngha m |

Aberdeen-Norwich

Edinburgh Exeter & Norwich
Glasgow- Caty of Derrv

Aberdeen- B:rmmgharh & Beifast Cltv:

Cross-border

Sub:total

Total of aircraft assigned to all

Monthly standing charge

Total

2,496,000

Total subvention sought

2,208,000

" 4,708,000

a) The allocation of ajrcraft to Glang\;\}
Benbecula-Stornoway, CNES PSO servi
b} Edinburgh-Kirkwall’ and Sumburgh servic

[ des reduced frequency in August and the operation by that aircraft of
Glasgow Donegal services for which no support is being requsted.

| share an aircraft in August, From September, the services will be flown by
dedicated aircraft but’ W|th'=the Edlnburgh»Sumburgh aircraft also flying unsupported Edinburgh-Isie of Man services

c) Edinburgh and Glasgow- Southampton services will share an aircraft in August

d) The aircraft operating Invernass:to Manchester and Birmingham services also flies Inverness-Beifast City (for which no support is

reguested) and some weekend Inverness-Stornoway services
e) The Aberdeen-Manchester aircraft also operates an Aberdeen-Brisio) service for which no support is requested
f) The Aberdeen-Norwich aircraft also operates Aberdeen-Eshjerg services for which no support is requested




Appendix 1: Supporting information on cross-border routes

Glasgow-Southampton

s Route formerly operated by Flybe until March 2020

¢ Supported 170,000 passenger journeys in 2019

e Loganair will replace the Flybe service with a single daily service from 15
June; but on the basis of Transport Scotland support, would gear up to
twice daily from August and three-times each weekday from September.

s Loganair currently has twice daily services on sale for August but would
need to cut this back to one flight if no support is forthcoming.

* In the absence of TS support, the service would remain at single daily
frequency until Summer 2021,

s Alternatives to air travel are road or rail journeys of between 7nh30 and
9h30 one-way duration versus a 1h20 flight.

¢ There are a significant number of key corporate users of the service:

Edinburgh-Southampton

utuo'n the:basis ofTransport Scotland support, would gear up to
daﬂy from August and three—tlmes each weekday from September.

e nthe absen"c_e_ of TS support, the service would remain at smgle daily
frequency until Summer 2021,
o Alternatives to air travel are road or rait journeys of between 7h45 and
10h00 one-way duration versus a 1620 flight.
;_There are a significant number of key corporate users of the service:
R o]




» Manchester route flown by Loganair since 2015, supporting 50,000
passenger journeys in 2019,

» Birmingham route flown by Flybe until March 2020, supporting 40,000
passenger journeys in 2019,

¢ Loganair intends to resume a daily Manchester service and three flights
each week to Birmingham from 6 July 2020.

* In the absence of support from TS, frequency will remain at those levels
throughout Winter 2020 ungil April 2021.

inverness-Manchester & » With support, services would gear up to twice daily to Manchester from

Birmingham September and daily to 8irmingham {excluding Saturdays) from August.

s Alternatives are road or rail journeys of between 6h40 and 8h30 to

Manchester versus a flight duration of 1h15.

Loganair historic usage data shows mix of usage of the services;

m TS, freq'uency will remain at a daily service
r 2020 until April 2021, -
/ould gear up:to twice daily from July and three-
2| are road or rall journeys of 6h15 to 7h30
ht.

anchester




Aberdeen-Norwich

Route operated solely by Loganair following Eastern Airways’ withdrawal
in October 2018,

The route supported 46,000 passenger journeys in 2019,

Loganair has maintained a daily service (at a loss) through the Covid-19
pandemic period. in the absence of support from TS, frequency will
remain at a daily service throughout Winter 2020 until Aprit 2021.

With support, services would gear up to twice daily from August and
three-times daily on most weekdays from September,

Alternatives to air travel are road or rail journeys of 8h05 to Sh50 versus a
1h15 duration air journey.

The route is a key airbridge between the Northern and Southern North
Sea operations for the oil and gas sector.
Companies with demonstrable trayel patterns include:

Aberdeqn'—' ' _ i

ncy would increase to daily in August 2020 and up
om September 2020

e road or rail journeys of 7h20 to 8h15

1h25 duration.

able travel patterns form a broad and disparate

Glasgow-City of Derry

Loganair has operated up to four weekly services between Glasgow and
City of Derry since Ryanair vacated the route in March 2018. The route
sustained 14,363 passengers in 2019,

The service will be re-introduced with twice-weekly frequency from 6 July
2020 and TS support will enable this to be increased up to four flights per
week from September 2020,

Support is also being sought from the Northern Ireland Government to
sustain the Derry air services.




Alternatives to air travel are road and ferry journeys via the Larne-
Stranraer crossing taking approximately 6h30 versus a flight of Oh50
duration. There is also a scheduled bus service via Belfast.

Edinburgh — Norwich

Loganair has operated up to three daily services between Edinburgh and
Norwich since 2014 when Flybe vacated the route, The route supported
33,752 passengers in 2019.

The service will be reintroduced with a single daily frequency from
September 2020 and TS support will enable this to be guaranteed.
Alternatives to air travel are road journeys of approx 7h00 or rail journeys
including a back-haul via London of approximately 6h30.

Major corporate users include Aviva.

Edinburgh-Exeter

Loganair is taking over the Edinburgh-Exeter route vacated by Flybe upon
its demise in March 2020. The route supported 58,135 passengers in
2018,
The service will be reintroduced With a smgle daily freguency on five days
per week from July 2020, and TS supp rt would enable this to be
guaranteed. ;
Alternatives to air trav""" are road or ra|E Journeys of approx. 8h30 each
versus a flight of 1h20¢
Loganair does not yet-have estabhshed experlence of operating the route

to be able to provide information onkey corporate users.




Neaﬂ E (Emma)

Subject: FW. Loganair

From: Pacitti F (Frances)

Sent: 04 June 2020 08:47

To: Peter Simpson <petersimpson@loganair.co.uk>
Subject: RE: Loganair

Great, thanks. [ look forward to catching up this afternoon.

From: Peter Simpson <petersimpson@loganair.co.ulk>
Sent: 04 lune 2020 08:30

To: Pacitti F {Frances) <Frances.Pacitti@transpori.gov.scot>
Subject: RE: Loganair

Morning Fran
Mobile will be best [redacted]
Krgds

Peter

From: Frances.Pacitti@transport.gov.scot <Frances.Pacitti@transport.gov.scot>
Sent: 04 june 2020 08:28

To: Peter Simpson <petersimpson@|oganair.co.uk>

Subject: RE: Loganair

Great, thanks. What is the best number o contact you?

Fran

From: Peter Simpson <petersimpson@|oganair.co.uk>
Sent: 03 June 2020 23:10

To: Pacitti F {Frances) <Frances.Pacitti@transport.gov.scot>
Subject: RE: Loganair

Hi Frances 16:30 would work well my end.
Krgds

Peter

From: Frances.Pacitti@transport.gov.scot <Frances.Pacitti@transport.gov.scot>
Sent; 03 June 2020 22:47

To: Peter Simpson <petersimpson@loganair.co.ulk>

Subject: RE: Loganair

Thanks Peter

| could do 10 — 11, or 4.30 - 5 tomorrow if either slot suits you?
1




Frances

Frances Pacitti

Director of Aviation, Maritime, Freight and Canals
Transport Scotland

Buchanan House | Glasgow | G4 OHF

[redacted] | frances.pacitti@transport.gov.scof

TRANSFORT
SCOTLAND
comr Aan

If you receive this email outwith your standard working hours, please do not feel cbliged to respond
immediately

From: Peter Simpson <petersimpson@loganair.co.uk>
Sent: 03 June 2020 21:49

To: Pacitti F {Frances) <Frances.Pacitti@transport.gov.scot>
Subject: RE: Loganair

Hi Frances

Apologies for the delay in responding, do you have some time siots tomorrow afternoon that work your end.
Kind regards

Peter

Peter Simpson

Chairman
Loganair Limited

(N Loganair

s - SO ANDS Alffineg

AL B R,
‘of Wew Teour

Registered Office: 9 Marchburn Drive, Glasgow Airport, Paisley, PA3 28]
Registration Number: 170072 Scotland

From: Frances.Pacitti@transport.gov,.scot <Frances.Pacitti@transport.gov,scot>
Sent: 03 June 2020 13:34

To: Peter Simpson <petersimpson@loganair.co.uk>

Subject: Loganair

Peter,

| hope that you are well.



Do you have time for a call this week? | am keen to touch base around progress on your request for financial
assistance from the Scottish Government.

Kind regards,
Frances

Frances Pacitti

Director of Aviation, Maritime, Freight and Canals
Transport Scotland

Buchanan House | Glasgow | G4 OHF

[redacted] | frances.pacitti@transport.gov.scot
[

A

TRANSPORT
SCQTLAND
coemnsug A

If you receive this email outwith your standard working hours, please do not feel obliged to respond
immediately




Nearx E (Emma)

Subject: FW: Skeleton Air Service - June and July

From: [redacted]
Sent: 01 June 2020 13:55

To: 'Sales Ledger Team' <salesledger@loganair.co.uk>
Subject: RE: Skeleton Air Service - June and July

[redacted]

I'm good thanks. Glad to see you're back. Hope everything has been going ok with you.
Everything has been a bit manic here to the extent that | misread your e-mail below and sent the
invoice onto Finance myself for processing so no need for you to send anything else. | keep

hoping things will calm down but we just seem to be stumbling from one issue to the next at the
moment. Some normaiity would be good!

Thanks

[redacted]

From: Sales Ledger Team <salesledger @loganair.co.uk>
Sent: 01 June 2020 10:33

To: [redacted]

Subject: FW: Skeleton Air Service - June and luly

Good morning [redacted]
I’'m back. Good to get some normality back in life.

| was asked to edit the invoice [redacted] raised last week for Transport Scotland.
Fm assuming the PO is the same as previous?

Please let me know if there are any edits needed before | send it through to the other email address.

Thanks
Hope you’re well and managing ok through this crazy time.

Have a good Monday

[redacted)
Sales Ledger & Credit Controller
Loganair Ltd

E-Mail: [redacted]
Web: hitp:/iwww.loganair.co.uk
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Loganair Limited
Registered Office; Lightyear Building, 9 Marchburn Drive, Glasgow Airport, Paisley, PA3 28J
Registration Number; 170072 Scotland

From: [redacted]

Sent: 29 May 2020 14:34

To: Jonathan Hinkles <jonathanhinkles@loganair.co.uk>; Peter Simpson <petersimpson@loganair.co.uk>
Cc: [redacted]

Subject: Skeleton Air Service

Jonathan / Peter

| hope you are both well. Ministers have approved the extension of the skeleton service to 5 July.
This is under the same terms as our existing agreement. Grateful if you could invoice us for the
June fixed costs in due course. | have calculated this to be £447,097 (base cost of £385,000 +
pro-rated cost of £62,097 for period from 1 July to 5 July).

I am anticipating a reconciliation in relation to the operational costs for May and, as with April,
would intend to deal with this separately from the June invoice. | look forward to receiving that in
due course.

We intend to publicise the extension of the contract this afternoon through social media channels.

Thanks

[redacted]

[redacted]
Aviation Policy
Transport Scotland

Area 2D (N}
Victoria Quay
Edinburgh
EHG 6QQ

Tel [redacted]
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IO\ Loganair
Scotland s Airline

Invoice

Transport Scotland Lightyear Building

Finance, 8th Floor 9 Marchburn Drive

Buchanan House Glasgow Airport

+58 Port Dundas Read Paisle

GLASGOW PA3 25|

64'0HdF i United Kingdom

United Kingdlom Phone: 0141 848 7594
VAT Number: GB 680 3230 40
Invoice: SI001453
PO # TS977565
Invoice Date: 1/6/2020
Due Date: 8/6/2020

Description Quantity Unit Price Net Tax Code

MSC JUNE 1 ' 0.00 385,000.00  Zerorate 0%

2 SAAB 340 AIRCRAFT

MSC July 1 0.00 62,097.00 Zero rate 0%

(Pro- Rata for dates July 1st - 5th 2020

Providing Skeleton scheduled air services 0.00 0.00

connecting the Scottish islands with mainland

VAT Analysis NET 447,097.00

Code % Net VAT VAT 0.00
GROSS 447,097.00

Please send payment to: INVOICE PRICED IN
GBP




Near! E (Emma)

Subject: FW: Invoice for payment

From: [redacted]

Sent: 29 May 2020 08:32

To: [redacted]

Subject: RE: Invoice for payment

[redacted]

Also, just as a heads up, it won’t be £385,000 for the invoice. Jonathan asked for the extension to
run to 5 July to tie in with your other plans so there will be a pro-rated cost for the exira 5 days. I'll
include all that in the contract extension once it's approved.

Thanks

[redacted]

From: [redacted]

Sent: 28 May 2020 1404

To: [redacted]

Subject: RE: Invoice for payment

Hi [redacted]

Thanks fer the heads up.

Apologles for the mix-up. I'll get invoice cancelled and we will redo after the approval.
Could you copy me in on that, if and when.

Thanks

[redacted]

Treasury Accountant

Loganair Lid

[redacted]

Web:  http://www loganair.co.uk
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Loganair Limited
tightyear Building, 9 Marchburn Drive, Glasgow Airport, Paisley, PA3 25)
Registration Number: 170072 Scotland




From: [redacted]

Sent: 28 May 2020 13:44

To: Sales Ledger Team <salesledger@loganair.co.ulk>
Subject: RE: Invoice for payment

[redacted]

We haven't extended the contract yet for June as we're still awaiting Ministerial approval to do so.
As such, [ won't be able to process this invoice. For audit purposes, once the contract has been
extended, I'll need a new invoice dated after the contract extension date. Does this make sense?

Thanks

[redacted]

From: Sales Ledger Team <salesledger@loganair.co.uk>
Sent: 28 May 2020 13:38

To: [redacted)

Subject: Invoice for payment

Hi,
Please find attached invoice for payment.

Thanks

[redacted]
Revenue Assistant

[redacted]
Web: http://www.loganair.co.uk
]
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Loganair Limited
Lightyear Building, 9 Marchburn Drive, Glasgow Airport, Paistey, PA3 25)
Registration Number: 170072 Scotland



Neam E (Emma)

Subject: FW: Invoice for payment

From: [redacted]

Sent: 28 May 2020 14:06

To: [redacted]

Subject: RE: Invoice for payment

[redacted]
Will do, hopefulily it shouidn't be too long.
Thanks

[redacted]

From: [redacted]

Sent: 28 May 2020 14:04

To: [redacted]

Subject: RE: Invoice for payment

Hi [redacted]

Thanks for the heads up.

Apologies for the mix-up. I'll get invoice cancelled and we will redo after the approval.
Could you copy me in on that, if and when.

Thanks

fredacted]

Treasury Accountant

Loganair Ltd

[redacted]

Weh: http://www Joganalr.co.uk

Loganair Limited
Lightyear Building, 9 Marchburn Drive, Glasgow Alrport, Paisley, PA3 2S)
Registration Number: 170072 Scotland




Nearz E (Emma)

Subject: FW: Bank & stuff

From: [redacted])

Sent: 27 May 2020 08:50

To: 'lonathan Hinkles' <jonathanhinkles@loganair.co.uk>
Subject: RE: Bank & stuff

Thanks.

From: Jonathan Hinkles <jonathanhinkles@loganair.co.uk>
Sent: 27 May 2020 08:45

To: [redacted)

Subject: Bank & stuff

Hi [redacted)

We ended up with a long afternoon on the Clydesdale stuff yesterday so t haven't yet got the essential air services
paper finished up — apologies. Stifl aiming to get this across to you today.

Best regards
Jonathan

Jonathan Hinkles

Chief Executive

[redacted]

E-Mail: jonathanhinkles@!loganair.co.uk
Web:  http:/fwww.loganair.co.uk

(NLoganair ~ emd

Seatiand's Airline:
Isorsaaiic fAirkine
ol B Weay

Loganair Limited, Lightyear Building, 9 Marchburn Drive, Glasgow Airport, Paisley, PA3 25)
Registration Number: 170072 Scotland

Follow us on Facebook (facebook.com/flyloganair) or like us on Twitter (twitter.com/@flyloganair)

Safety Spotlight — Mental Health Awareness Week, look out for your colleagues and know
where to seek help if it is needed.




Neam E (Emma)
Subject: FW: Loganair

From: [redacted]
Sent: 26 May 2020 09:16

To: Jonathan Hinkles (jonathanhinkies@loganair.co.uk) <jonathanhinkles@loganair.co.uk>
Cc: [redacted]
Subject: Loganair

Jonathan

| hope you had a good weekend. Following up on last Friday's meeting, please could you give an
indication of when you'll be able to get us the information in relation to route justifications that we
discussed.

Thanks

[redacted]

[redacted]
Aviation Policy
Transport Scotland

Area 2D (N)
Victoria Quay
Edinburgh
EHB 6QQ

[redacted]
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Nearz E (Emma)

Subject: FW: Loganair

From: [redacted]
Sent: 21 May 2020 15:24

To: Jonathan Hinkles {jonathanhinkles@loganair.co.uk) <jonathanhinkies@loganair.co.uk>
Cc: [redacted]

Subject: Loganair

Jonathan

One thing 1 forgot to mention when we spoke earlier, it would be helpful if you could provide a
ballpark figure for the income that HIAL could expect from you for July and August based on your
plans for services to their airports. | know you're on extended payment terms at the moment but
for the purposes of this figure ignore that, just assume that HIAL would get the money in these
months. This will assist us in budget discussions as we would badge this as being offset against
the cost of supporting your services i.e. our subsidy requirement for HIAL will reduce by a
corresponding amount compared to if your services didn’t operate.

Thanks

[redacted]

[redacted]
Aviation Policy
Transport Scotland

Area 2D (N)
Victoria Quay
Edinburgh
EH6 6QQ

[redacted]
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Neam E (Emma)

Subject: FW: Commercial - In Confidence: Letter & paper from Loganair

From: Jonathan Hinkles <jonathanhinkles@loganair.co.ulk>

Sent: 20 May 2020 13:56

To: Cabinet Secretary for Transport, Infrastructure and Connectivity <CabSecTIC@gov.scot>
Cc: [redacted]; Peter Simpson <petersimpson@Iloganair.co.uk>; [redacted]

Subject: Commercial - In Confidence: Letter & paper from Loganair

Dear Mr Matheson,
i attach a letter and a supporting paper from Loganair.

Kind regards
Jonathan

Jonathan Hinkles

Chief Executive

[redacted]

£-Mail: jonathanhinkles@loganair.co.uk
Web:  http://www.loganair.co.uk

N Loganair e
= L A AlMine WINNER

DorpeaiicAiling
of the Yeoer

Loganair Limited, Lightyear Building, 9 Marchburn Drive, Glasgow Airport, Paisley, PA3 25]
Registration Number: 170072 Scotland

Follow us on Facebook {facebook.com/flyloganair) or like us on Twitter (twitter.com/@flyloganair)

Safety Spotlight — Mental Health Awareness Week, iook out for your coileagues and know
where to seek help if it is needed.
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20 May 2020

Commercial — In Confidence
Mr Michael Matheson MSP

Cabinet Secretary for Transport, tnfrastructure & Connectivity
The Scottish Gevernment

St Andrew’s House

Regent Road

Edinburgh EH1 3DG

By e-mail to CabSecTIC@gov.scot

Dear Cabinet Secretary,

| trust you are well.

Firstly, 1 would like to extend my thanks to you and your officials for the timely support and assistance which has been
provided by the Scottish Government o Loganair in recent weeks as we have faced the numerous and varied challenges
arising from the Covid-19 pandemic. We greatly appreciate the expeditious responses, and the provision of clarity on
often difficult subjects, and | know that all 860 of Loganair's employees are grateful for this support. On behalf of each
and every one of them, thank you.

As you will know, we approached the UK Department for Transport in early April to seek bespoke for Loganair, as none
of the loan schemes available at that time were relevant to businesses of our size. The subsequent creation of the
Coronavirus Large Business Interruption Loan Scheme has led us down that path, and we are working closely with
Clydesdale Bank to progress a CLBILS loan for Loganair.

At the same time, I is apparent that we still face a few difficult months ahead before any new semblance of normality
can be achieved. We face an extremely difficult challenge in re-starting the many UK domestic air routes which have
been suspended through the pandemic, and in transitioning those routes currently operating with temporary financial
support back to the normat commercial basis on which they are flown.

We are approaching a crossroads at which we can either continue te furlough around half of our staff with financial
support from the HM Treasury Coronavirus job Retention Scheme and fly a skeleton schedule, requiring subvention; or
progressively re-start commercial operations through July and August to help re-start the UK’s economy by providing
essential regional connectivity. We believe that the latter course of action is the right long-term step for Loganair and
the economy as a whole, but the very significant losses forecast as we take this step are unsustainable,

| am therefore writing to ask for your consideration, in coilaboration with the UK Department for Transport, of grant
support to Loganair for these two months. We believe that there is a strong case for this intervention, and that it would
be possible under the EU State Aid considerations without prior notification or approval.




By translating this support into a direct grant, it will enable us to re-launch a significant number of services and play an
important role in connecting the UK regions in support of the economic recovery from Covid-19. Grant support will
also be hugely helpful in providing assurance to Clydesdale Bank and Loganair’s shareholders that there is a common
interest amongst all stakeholders in Loganair’s future and prosperity.

We have drawn up a detailed paper to set out the challenges and our plans during this re-start phase.

it is our understanding that our request must be made through Transport Scotland, as a funding partner working with
DFT, as opposed to making this request formally and directly to DFT.  However, throughout our discussions with DFT,
they have asked to be kept appraised of our progress and so | have copied this letter tof || | | BB Ocouty Director
at the Department for Transport, with whom we have been working on air services support over the last seven weeks.
We are working towards confirming our operational plans for July and August within the next two weeks to provide the
required lead time for customer communications, return of aircraft from storage and return of furloughed pilots, cabin

crew and engineers to work.

| very much hope that the paper provides the information needed to consider our request and progress this with DFT.
However, should you or your officials require any clarification, we remain available at any time to provide this.

With my best wishes and thanks once again,

Yours sincerely,

Jonathan Hinkles
Chief Executive

ce. (I C:puiy Director — Department for Transport
Peter Simpson, Chairman — Loganair

@ < of Aviation — Transport Scotland
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Request to Transport Scotland & UK DFT for grant support
18 May 2020
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Freedom of Information Notice

The information within this Memorandum contains commercially sensitive and proprietary data, public disclosure of
which would be directly detrimental to the interests of Loganair Limited. The information must be treated as
“Commercial — In Confidence” and Loganair requests that it is exempt from disclosure under Section 43(2) of the
Freedom of information Act 2000,

Loganair Key Contacts

Jonathan Hinkles Peter Simpson

Chief Executive Executive Chairman

jonathanhinkles@loganair.co.uk petersimpson@loganair.co.uk
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Loganair asked via DFT for
pespoke Government
support in April 2020 due
to the Covid-19 pandemic

The subsequent creation
of the CLBILS loan
programme has led
Loganair to pursue a loan
with Clydesdale Bank

The airiine will incur
heavy losses during the
re-start of essential UK air
services between July and
August 2020

DFT is supporting other
companies in the ferry
and air sectors to provide
essential regional
connectivity, and our
request is consistent with
the principles established

Woe are seeking a grant of
I o pert-fund the
salaries of employees re-
starting essentlal air
services: without it, many
UK regional air services
cannot re-commence

The request is being made
through Transport
Scotland as an existing
funding parther of DFT

Loganair is UK-based and
employs all of its siaff In
the UK. Shareholders are
also supporting the
business with a

Loganair — Request for Grant Funding

May 2020

1. Introduction

On 3 April 2020, Loganair submitted a formal request to the UK Department for Transport
for assistance to weather the economic storm created by Covid-19. This outlined the swift
changes made to adapt to the situation, the vital role of Loganair in providing connectivity
to some of the UK's most remote communities and the role that it is playing to keep vital
air routes open during the Covid-19 pandemic.

The request for bespoke support was made on the basis that Loganair did not qualify for
either of the CBILS or CCFF programmes for lpan assistance. As such, the Government
wolld become the lender of last resort.  The subsequent creation of the CLBILS, for which
Loganair does qualify, means that the airline is now able to pursue a loan through
Clydesdale Bank in accordance with this scheme.

Loganair is now seeking a level of grant funding to cover - of pilot, cabin crew,
engineering and ground service staff salaries during the re-start and recovery phase from
Covid-19 through July and August when UK regional air connectivity will once again become
of critical importance to the wider economy. Our application is consistent with that made
to other operators of essential transport finks including ferry services to the Isle of Wight
and sles of Scilly and that provided to support Northern Ireland’s air finks.

During this phase, the slow recovery of passenger numbers after the Covid-19 shutdown
means that Loganair would incur substantial losses in providing UK connectivity, including
transitioning those routes currently being supported by exception through Transport
Scotland underwriting arrangements back to their normal commercial basls.  Although not
Public Service Obligation {PSQ) routes, these are Services of General Economic Interest
(SGEI) and in the absence of a commercial service, there would be a strong case for each to
be nominated as a PSO and subsidised accordingly to ensure the route remains open.

{.oganair has undertaken

The grant funding that we are
seeking of to part-fund employee salaries for those flying SGEI routes in July and
August 2020 is an integral part of the re-financing package. Without it, SGEI routes will not
resume and the UK’s regional transport infrastructure will not be geared to drive the re-
start of the wider UK economy outside London after the Covid-19 pandemic.

We understand that DFT is unable te directly disperse funding and consequently are
working with Transport Scotland to progress this application.  Equally, as the vast majority
of the services offered by Loganair are to, from or within Scotland, it is logical for the matter
to be progressed with Transport Scotland in the same way as the Northern ireland
Government has participated and led funding discussion for its air services to the rest of
the UK,

Unlike many airlines holding UK licences and approvals, Loganair is headquartered in the
UK, as are its controlling shareholders, and ali of its 860 employees are UK based. The
airline also undertakes the majority of its heavy maintenance activity in the UK and has no
subsidiary or associate companies overseas. |ts shareholders are fully supportive of the
business and are

after the Covid-19 pandemic.

Commercial — In Confidence
Page 3




Loganair has continued
to fly throughout the
Covid-19 pandemic to
maintain vital air
connectivity across the
UK

The airline is flylng
around half its fleet, with
the remainder in storage
and employees on
furlough under the CIRS

Key activities have
included:

Operation of [ifeline air
services in Scotland, with
additional support from
Transport Scotland to
achieve this

Keeping Northern
Ireland connected to the
rest of the UK with Derry
to London flights, also
supported by DFT

Loganair — Request for Grant Funding

May 2020

2. Loganair through the Covid-19 pandemic

Loganair is one of few UK airlines to have continued operations through the Covid-19
pandemic, flying around half of its fleet on essential air services throughout the UK and
near-Europe and on contract services. In the last month, Loganair has regularly operated
more flights each day than major carriers such as Air France, SAS and Aer Lingus.

The diversity of Loganair's business has been integral in its survival through the most
challenging period that the airline industry has ever faced.

Arcund half of Loganair’s staff have been furloughed using the Coronavirus Job Retention
Scheme (CIRS). The furlough is being undertaken in rotating groups, such that the burden
of refresher and recurrent training is minimised upon return to work for pilots, engineers
and cabin crew. Half of Loganair's aircraft, including its largest 70-seat ATR72-600
turboprops, have also been placed in short-term storage. The beneficial financial effects
of swift action to use the CIRS and stand down aircraft from service are outlined later.

Maintaining Scotland’s lifeline air links

Loganair has maintained essential air services
throughout Scotland during the Covid-19
pandemic. Arrangements were put in place
with the assistance of Transport Scotiand at an
early stage to ensure that key services to five
islands — which are nol normally directly
subsidised — continued, such that connectivity
to these communities was assured.

Loganair has also continued to deliver its
regular PSO services to the communities of
Tiree, Barra and Campbeltown, and within the
Orkney Islands,

The arrangements appear to have worked well
as a short-term measure, but there remains a
clear expectation that the wider range of
services — including links to Edinburgh and
Inverness from all three major istand groups —
can be restored expediently,

Keeping key Northern freland-UK connectivity open

in  conjunction with DFT, Loganair has
continued to {fly one of only two routes still
linking Northern Ireland with the rest of the UK
— from Derry to London. Services have been
kept open throughout by Loganair's locally
based crews in Derry with a daily flight to
London Stansted carrying key workers and for
compassionate travel,

Commercial ~In Confidence
Page 4



Flying the Isle of Man's
only passenger air
services

delivering critical PPE
suppiies on those flights
too

Converting aircraft to
become air ambulances
to support the Scottish
Ambulance Service in
transport of Covid-19
patients

Flying Royal Mail across
the UK

Supporting key workers
in the oll & gas sector
with charter flights to
keep shift patterns
running

Leading the UK industry
with passenger health
measures to support
flying during and after
the Covid-19 pandemic

Loganair — Request for Grant Funding

May 2020

Essential services in the Isle of Man

Loganair stepped in to maintain the island’s essential
air services to Liverpool and Manchester following the
collapse of Flybe, This role includes delivering the

to and from Liverpool and carrying over 10
tonnes of PPE equipment as cargo to the island to keep
Nable's Hospital in Douglas fully supplied.

Flying for the Scottish Ambulance Service to transporf Covid-19 patients

Loganair has converted two Saab 340 aircraft to become air
ambutances for Scottish Ambulance Service.

The aircraft can carry
up to two Covid-19 patients, with Loganair volunteer pilots and
cabin crew operating alongside SAS medical retrieval teams.

The aircraft are based at Glasgow with Loganair crews on early
and late standby duties to be able to mobilise rapidly to meet any
requirements throughout Scotland and beyond.

Delivering Royal Mail

Loganair has continued its operations for Royal Mail throughout the Covid-19 pandemic,

Charter operations

Loganair secured charter flying for

The new charter flying has generated valuable extra income and
contribution through the pandemic for Loganair and has kept vital crew change logistics
tines open for the oil & gas industry.

A leading role in mapping out the future

With Loganair continuing to carry passengers
every day, the airline has taken a leading role
among UK operators to design, assess and
implement new protocols to protect and
reassure passengers and crew members alike
before, during and after their flights.

Loganair was the first UK airline to release
comprehensive fravel guidance, with its
“Simple Steps to Healthy Flying” website and
short info-video receiving excellent feedback
from passengers and other key stakeholders.

Cemmercial — In Confidence
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Supporting employees
on furlough to take part
in Project Wingman, an
airline project to provide
rest and respite lounges
for NHS staff in over 70
UK hospitals

Loganair's contribution
to the communities it
serves is extensive, and
shows a keen ability to
evolve to meet new
challenges

Project Wingman

Furloughed Loganair pilots and cabin crew are participating in
Project Wingman, an industry initiative to support NHS staff
by setting up and manning rest lounge and “chill-out” facilities
for staff in over 70 NHS hospitals. Loganair pilots are leading
Project Wingman across five hospitals in Glasgow and
Inverclyde; in all, more than 50 of our team are working as far
afield as Gateshead, Wythenshawe and Edinburgh.

Loganair has also released
- supporting the NHS Greater

Glasgow Board’s leadership team in its response to the pandemic. We are continuing to
support and assist all of our team members in these reles wherever possible despite their
absence from the day-to-day operation of our business.

Summary

The broad contribution which Loganair and its employees have made during the Covid-19
pandemic is a clear demonstration of the company’s commitment to the communities
throughout the UK regions which it serves. The wide-ranging nature of the achievements
since late March also highlights the company’s ability to rapidly evolve and address major,
unforeseen chalienges in tandem with key stakeholders and the CAA as its regulator.

Loganair — Request for Grant Funding Commercial — In Confidence

May 2020
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Loganair is the UK's
largest regional airline

Most Loganair routes fly
on a commercial basis
yet are still hugely

3.  Loganair’s role in regional connectivity

Loganair is the UK's largest regional airline and operates more domestic flights and routes
than every other UK airline combined. [t fiies over 70 routes using a fleet of 40 aircraft,
ranging in size from eight-seat BN2 Islander aircraft operating within the Orkney islands to
70-seat ATR72-600 turboprops flying busier domestic routes.

Loganair: Route network operating today during Covid-12 pandemic

Routes flown under a PSO designation are shown in white; others normally flown on a commercial basis are shown in red.
Note that several commercial routes are presently receiving subvention to maintain operations through the Covid-19
pandemic,

The majority of Loganair’s routes are not ordinarily supported via any form of PSO
mechanism {less than 5% of annual income is derived from PSO subsidy), yet the routes
have critical importance for the communities that they serve. In line with £U terminology,

important connections | these will be referred to as Services of General Economic Interest {SGEI) in this paper.
for the communities
they serve SGEI services are those which fulfil a specific public need - clearly identifiable key corporate
users or sector dependencies for the transport of essential workers — such as for the
offshore oil and gas sector, the construction industry, defence and marine travel or for
These are termed as healthcare and travel of those employed in the heaith and social care sectors.
Essential Air Services
(SGE) routes There is a narrative behind every SGE| route
Loganair - Request for Grant Funding Commercial — In Confidence
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if these SGEI routes did
not exist, we believe that
there would needtobe a
PSQ subsidy to fly them

The UK debate on air
connectivity has already
been moving towards
more PSO services

With only a small
number of PSO services
in the UK, Loganair's
network mostly consists
of SGEI services to
provide connectivity
throughout the UK

Loganair — Request for Grant Funding

May 2020

— and many more.

In the event that each one of the SGEI routes was not in operaticn, Loganair believes that
there would be a strong and emerging case, backed by political support, for the route to be
nominated as a PSO with Government subsidy and an APD exemption. An outline of the
key economic sectors supported by each of the SGEI routes can be found in Appendix 2.

We note that there was a significant move towards PSQs as a potential mechanism for
supporting Flybe before its demise, and that governments including those in Wales and
Northern Ireland continue to actively pursue PS5O designations to support routes to and
from their respective territories. This work indicates an emerging recognition that more
air services than those nominated solely as PSOs today are essential to the UK's regional
connectivity.  Loganair is the largest single operator of those essential routes hoth in
Scotiand and more widely throughout the UK.

Loganalir UK domestic route network with all routes re-commenced

PSC routes are shown in white. Note that seasonal services to Newgquay and Jersey have been suspended for Summer 2020
and will resume in Summer 2021.  The seasonal services to Newquuay (flown from Aberdeen, Edinburgh, Glusgow and
Newecastie} and Jersey (flown from Aberdeen, Humberside, Inverness and lersey} are not defined as SGE! routes and
predominantly use aircraft and crew downtime at weekends or off-peak weekday timings.

Commercial - in Confidence
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Air connectivity is the
only practical mode for
business travel on a large
number of long cross-
border routes to and
from Scotland, which is
recognised in the
Scottish National
Transport Strategy

Road or rail journeys on
such routes are up to
seven times longer than
the flight duration

This precludes use of
surface options for any
time-sensitive travel

This does not simply
apply to over-water
journeys due to the
disparate geography of
the United Kingdom —
particularly where travel
to, from and within
Scotland is invoived

The absence of SGEI
routes provided by
{oganair would lead to
significant extra costs to
UK businesses for
routine employee travel

toganair — Request for Grant Funding

May 2620

Air versus other transport modes on intrg-UK routes

The Scottish national transport strategy and Loganair's management views are unanimous
in that regional air connectivity is essential in several cross-border markets. The disparity
in journey times between air and surface travel modes is simply too great for surface travel
to be a credible option for business travel:

| Fastest journey times by travel mode

Norwich-Aberdeen

Edinburgh-Exeter

Glasgow-
Southampton

0C:00

02:24

04:48
# Drive

G712

W Loganair B Train

Where a roundtrip could be achieved in a single day by air, a surface trip would require
three days and two overnight stays as a result of taking two travel days to achieve one
working day at the destination.

lourneys over water cannot be the sole criteria for determining the essential nature of air
services. To illustrate the point, it is possibie to travel by road and the Larne-Cairnryan ferry
between Glasgow to Belfast in 4 hours 30 minutes — six times longer than the air journey of
45 minutes -~ whereas the train journey between Norwich and Aberdeen takes seven times
longer than a flight.

The geography of the UK and the length of travel times between competing modes means
that effective substitutability is determined by time, and there are no practical substitutes
for air travel on many cross-border routes. This is particularly prevalent on longer north-
south routes to, from and within Scotland

The absence of SGE! cross-border services —if Loganair is not fully supported — will also lead
to substantiafly higher costs for both public and private sector employers. The costs to
companies are very significant indeed. For a Glasgow-based employee to achieve an 8-
hour working day in Southampton, the cost of the alternatives in the absence of air travel
is almost 2.5 times higher:

Glasgow-Southampton Train Air
GLA-based employee for 1 working day in SCU

Typical travel fare — standard class £258 £220
Hotel costs £140 £0
Employee subsistence £60 £20
Employee time £613 £204
Total £1,071 444

Employee time is colculated based on a salary of £45k, 220 working days per year and 25% employer social costs for NIC,

pension contributions ond employer costs

Commercial —In Confidence
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If air services are not
supported in the short-
term to assist their
recovery, extra costs to
UK businesses will be
substantial

Many are public sector
employers or companies
working on public
contracts

There is a clear and rapid
pay-back from support
for Loganair's UK
regional SGE| routes

Loganair - Request for Grant funding

May 2020

The burden of this extra cost for the conduct of essential business in both the public and
private sectors will materially worsen the impact of Covid-19 on the economy. With 40%
of passengers on business trips out of 33,500 return air travellers per year, the extra annual
cost to UK companies of having to use surface travel for these 13,400 trips would be £8.4
miltion on this one route alone.

in the example above, key users of the route include —

; a significant proportion of the additional
costs incurred through absence of the air service would therefore be borne through public
spending via these contractors and Government departments,

The economic multiplier effect of short-term, time-limited support for Loganair is clearly
apparent in terms of its wider benefit for the economy. We helieve that the case to assure
the future of the SGEI routes, and Loganair’s future with them, through appropriate funding
is compelling.

Commercial — In Confidence
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Maijor changes are being
made to the business in
view of the collapse of
Fiybe on 5 March and
the Covid-19 impact

However, the re-sart of
SGE! services during the
recovery from the Covid-
19 pandemic still leads
to very significant losses
in the months of July and
August

The forecast losses are
not sustainable and
would lead to major cuts
in planned UK regional
connectivity - with a
serious impact on the UK
economy:

Loganair — Request for Grant Funding

May 2020

4,

The economic challenge and the request for a grant

The new business plan

Foliowing the collapse of Flybe on 5 March 2020 and the social measures introduced across
the UK as a result of the Covid-19 pandemic, Loganair's management team have worked
extensively to restructure the business.

There have been a number of significant changes to the
The plans are outlined in a separate paper
attached as Appendix A.

The re-start challenge ahead

The major challenge for Loganair now arises during the re-start period as the SGEI routes
are recommenced to re-build essential connectivity within the UK, and those SGEI routes

currently operating under temporary subsidy arrangements transition back to commercial
services. The forecast P&L clearly demonstrates the nature of the impending problem:

Loganair - forecast P&L by month

The losses in the months of July and August are unsustainable on a purely commercial basis:
the Board simply could not proceed with plans which would lead to losses of this
magnitude, despite the major reduction in UK regional air connectivity which this would
cause. The absence of support would lead Loganair to take three defined actions:

Commercial — in Confidence
Page 11




Re-start of routes would
be scaled back / delayed

Several routes would
need continued subsidy

Staff would continue to
be furloughed ...

... and all of these would
lead to a significant call
on Treasury, DFT and
Transport Scotland
budgets

The losses arise from re-
starting routes when
passenger demand is
forecast to recover
slowly after the Covid-19
lockdowns end

Each flight covers its
direct operating costs
(fuel, landing, handling
etc) but the lower
number of passengers
leads to Insufficlent
revenue to pay staff
salaries for those needed
to operate the flights

toganair — Request for Grant Funding
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1. Deferring the re-launch of SGEi routes until such time as the wider economy has shown
clear signs of recovery such as in early 2021 - but that recovery may itself be slowed by
lack of regional air connectivity in the UK;

2. Continuing to operate a skeleton schedule of services on some SGEi routes and requiring
a subsidy to do so ~ reducing the range and frequency of the air services available;

3. Continuing to furfough staff using the CIRS to its fullest extent through to October 2020.

These actions would lead to a direct call on Transport Scotland, DFT and HM Treasury
budgets. The absence of essential UK regional air connectlvity will have negative
implications for the pace and timing of the UK’s economic recovery after Covid-19. Support
for Loganair in line with this request will re-open air routes sooner and wilf return those
routes presently being supported t¢ commercial operations; will avoid the need for
Loganair to be reliant on the CIRS for its aircrew and engineers; and above all, will provide
the vital connectivity for UK businesses to start moving again.

Losses during the re-start

Our forecasts are for a slow recovery in passenger loads per flight; with relatively fow
frequency of service, it is impossible to reduce the number of flights without fundamentally
impairing the service offered to the extent that it is uniikely to bring the wider benefits to
the UK economy that Loganair expects, An example of this is set out below:

Fuet&ETS . 5| Fived costs

Maintenanes Aircraft costs
Nav & ATC
Alrports & Ground Handl

Othet direct operating ¢t

D Emply seat
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The grant is requested to
cover staff salarles so
that flights can re-start,
avoiding the furlough of
staff on CIRS and
keeping aircraft
grounded

it will enable Loganair to
provide a far greater
level of UK connectivity
across a wide varlety of
key regional routes

It wili remove the need
for continued support
for several SGEI routes
presently in receipt of
exceptional funding
during the pandemic ...

... but without it, the
level of connectivity will
be serfously reduced,
impacting the whole UK
economy’s abillty to
recover

Loganair — Request for Grant Funding

May 2020

What will the grant be used to fund?

The requested grant support will cover staff salaries during this re-start period, enabling
Loganair to restore a wider vartety of UK regional connectivity, particularly SGE! routes, to
support the re-start of the UK economy following the Covid-19 pandemic. As noted above,
without this support, the flights may cover their direct operating costs but would not cover
the fixed costs associated with crew employment.

Unless the grant is in place, Loganair would therefore furiough its staff on the CIRS and run
a much-reduced schedule until at least the end of October — at significant cost to HM
Treasury. Around half of the SGE! routes listed in the right-hand column of the table would
not be recommenced; on those routes where services would potentially re-commence in
July and August subject to refaxation of UK social measures around Covid-19, the frequency
of service would be significantly reduced.

The change in UK connectivity is material — without the grant support, services between in
July and August — and, most likely, for months thereafter - will be heavily reduced as
Loganair works to mitigate the losses that would be incurred.

Those services currently receiving extraordinary support would continue to require it ~
some on an ongoing basis — and the amount of flying and connectivity will be more than
halved. These routes include Aberdeen to Sumburgh and Kirkwall, Glasgow to Islay,
Stornoway and Benbecula. Services from Inverness to Stornoway, Kirkwall and Sumburgh
also would not recommence without grant support or direct subvention in place.

Routes currently subsidised but to transition
back to commercial operation

SGE! routes to be recommenced by Loganair
between July and August subject to relaxation of UK
social restrictions

Edinburgh-Kirkwall

Edinburgh-Stornoway

Edinburgh-Sumburgh

Glasgow-Kirkwall

Glasgow-Sumburgh

tnverness-Kirkwail

Inverness-Stornoway

Inverness-Sumburgh

Aberdeen-Belfast City

Aberdeen-Birmingham

Aberdeen-Bristo!

Aberdeen-Manchester

Aberdeen-Newcastle

Aberdeen-Norwich

Aberdeen-Kirkwall
Aberdeen-Sumburgh
Glasgow-Benbecula
Glasgow-lslay

‘| Glasgow-Stornoway
Kirkwall-Sumburgh

I:ﬁ:fré-s ;ot]é"fjd"'

Edinburgh-Fast Midlands
Edinburgh-Exeter
Edinburgh-Southampton
Glasgow-Belfast City#
Glasgow-City of Derry
Glasgow-East Midlands
Glasgow-Exeter
Glasgow-Southampton
tnverness-Belfast City
inverness-Birmingham
Inverness-Manchester
Newcastle-Exeter
T Newcastie-Southampton
# this is a new Loganair route to commence in August to replace the former Flybe operation

)
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The requested grant is
for two months to cover
a portion of salaries of
workers directly engaged
in provision of the SGEI
services

Safaries of employees
already covered by
contracts have been
excluded from the
calculations

The requested grant for
luly and August totals
£4.47 million

Loganair will not use the
furlough scheme for
these employees if the
requested grant is
approved provided that
there is no second
lockdown

The increased level of
flying made possible by
the grant will also lead to
an inflow of income for
airports and ground
handling agents that
otherwise would be lost

Loganair — Request for Grant funding

May 2020

The structure of the requested grant

Loganair is seeking support for its pilot, engineering, cabin crew and ground handling staff
salaries for the months of July and August — when it is forecast to be heavily loss-making
due to the provision of services on a commercial basis.  The support of- in July and
then - in August reflects the changing level of the CIRS support made available by HM
Treasury from 1 August onwards, as announced by the Chancellor on 11 May.

The salaries of those employees already covered hy third parties, such as those operating
PSO contracts or contracts for Royal Mail, Scottish Ambulance Service and oil & gas
companies, have been removed from the calculation as a request of subsidy for these
empioyees would resuit in over-compensation of the individual’s wage costs.

i i Jdu-200 Aug-20i  Total
Cabin crew salarles & employment costs
Pliot salarfes & employment costs
Engineering salaries & employment costs
Customer Services & Ground Handiing staff

Total costs

30 air services

Liess employee
salaries coverad
through:

!Sub-total

Total of uncovered costs
% of Government salary coverage
Grant support regquested @ CIRS % of salarles

|

‘2,542] 1,928

For the sake of good order, we confirm that none of the grant request will be used towards
salaries or costs associated with senior management or Board members,

if Loganair’s request for the grant is approved, the aircraft and crew members will be flying
— delivering essential UK connectivity - in July and August and will conseguently not be
furloughed. We would not expect further use of furlough for these employee groups
thereafter, The sole caveal to this commitment is If a second lockdown occurs, prompting
reductions and/or cancellation of flights by all airlines, which would reguire Loganair to
unwind its route restart programme.,

Benefits to third parties of supporting Loganair

With grant support in place as requested in this paper, the air network both within Scotland
and on essential cross-border routes is akle to return to a credibie level of service at a much
faster pace. This will significantly aid UK husinesses with a high dependence on air travel
to restore their own operations and unfurlough staff, and it will reduce Loganair's
dependence on the CIRS for its own employees — who will be flying.

The grant will also have a significant and positive effect on the incomes of ground handling
agents and the airperts to which Loganair operates. Loganair's outgeings to handling
agents under the planned schedule - versus the May skeleton schedule — will generate an
incremental in turnover for companies including Menzies Aviation and Swissport in

Commercial ~ In Confidence
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it is a further example of
the economic multiplier
effect from supporting

L oganair and SGEI routes

Loganair's shareholders
are fully supporting the
business, pledging

The requested grant is
entirely consistent with
ELS State Aid provisians
under the EU Temporary
Framework {TFEU}

It is also consistent with
the mechanisms used to
provide suppori to other
transport operators
including UK ferries and
airports

Loganair — Request for Grant Funding

May 2020

July and August, whilst airport turnover in these two months will also increase by -
versus Loganair retaining its skeleton schedule at May levels.

The fion’s share of the requested support is therefore immediately channelled into airports
and ground handling agents, which will in turn reduce their own financial exposures and
use of the CIRS during the months in question.

Shareholder support for Loganair
Alongside the CLBILS loan and the requested grant funding, Loganair’s shareholders have

made a significant contribution to the airfine’s refinancing with a package ||| | | | |
. This includes:

Consistency with EU state aid provisions

The request by Loganair for coverage via a Transport Scotland / OFT grant for up to 80% of
its employee salaries of those engaged in the provision of commercial air services is
compatible with EU Regulations, namely under Article 107(3}{b) of the Temporary
Framework of the EU [TFEU]. The Commission has indicated that such a scheme would be
compatible with the internal market provided that:

¢ The aid is aimed at avoiding lay-offs during the Covid-19 outbreak and is granted in the
form of schemes to undertakings in specific sectors, regions or of a certain size that are
particularlty affected by the outbreak;

e The wage subsidy is granted over a period of not more than 12 months after the
appilication for aid to an employee that would otherwise have been laid-off due to the
reduction in business activities resulting from the outbreak and that employee must be
maintained in continuous employment for the period for which the aid is granted;

s The monthly wage subsidy must not exceed 80% of the employee’s monthly gross salary;
and

¢ The wage subsidy may be combined with other generally avaiiable or selective
employment support measures provide that the combined support deoes not lead to
overcompensation of the wage costs of the individual concerned.

By excluding employees whose salaries are, and continue to be, met through PSO
mechanisms or other Loganair customer contracts with organisations such as Royal Mail,
the Loganair request is designed to meet the latter test,

The anncuncement on 24 April of assistance to ferry operators (one of which includes
ownership of a small UK airline) serving the Isle of Wight and Isles of Scitly is consistent with
Loganair’s request, as is that of the 2 May announcement of support for Northern Ireland
air services provided by Aer Lingus between Belfast City and London Heathrow, previously
on a commercial basls.  The Scottish Government is also providing support to ScotRail,
Caledonian Sleeper and Caledonian MacBrayne to deliver services deemed essential

Commercial — In Confidence
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The request is also
aligned with the EU
published guidelines on
support for air services
through SGEls using the
“Altmark” state aid tests

The Loganair request
meets all four of the
tests and includes
provision for repayment
of any over-recovery

These provisions are
time-limited and apply
under extraordinary
circumstances —as
deemed to exist by the
EU during Covid-19

it is also structured to
avoid any distortion of
the market

We understand that the same mechanism proposed by Loganair has been used to support
the UK ferry operators. The principles of the request are therefore closely aligned to those
which we understand to have been adopted by DFT in supporting other providers of
essential regional connectivity.

A further censideration is the guidance published by the EU? in respect of support for air
services, which comprehensively covers the notion of SGEIs.  The principles upon which
these are based are the "Altmark” tests:

» The scope of the service is defined, by reference te a route and with specific reference
to Covid-19 the loss of passenger traffic on that route which has rendered its continued
operation uneconomic;

¢ The compensation should be determined by reference to ex ante financial parameters;

e There is an ex-post criterion in place to assess any overcompensation and to have any
overcompensation maonies returned;

¢ This is at least cost to the community — which can be determined through an “analysis
of costs that a typical air transport company, well run and adequately provided with the
relevant means, would have incurred”.

The structure of the support requested by Loganair meets these tests, and we are content
to commit to a mechanism to assess the grant against the financial outturn from provision
of the services and to return any amounts which represent over-compensation.

The Commission further notes that support should be time-limited to a maximum of three
to six months and in no event should extend beyond 31 December 2020; there is no
requirement for advanced formal notification to the Commission of what is effectively a
short-term PSC to meet specific need under extraordinary circumstances; and that using
the second part of the fourth Altmark test, there is no binding obligation for this to be
opened to competitive tender.

As such, the proposals from Loganair are entirely consistent with the EU State Aid guidance.

We have also considered whether there are any principles of market distortion that would
need to be considered in the provision of grant funding to Loganair in the form requested.
Exctusion of the PSO and contract work undertaken by Loganair from the grant funding
avoids any distortion in competition of those sectors.

In our view, the support requested by Loganair Is entirely consistent with state aid rules on
two separate yet corroborative counts — the TFEU support for employee salaries and the
SGE! criteria - and will not distort the competitive position in the market for UK regional air
services. Should other SGE! requirements be identified by other transport operators, the
funding partners would, of course, be entirely free to apply similar principles to
appropriately-structured requests from other aperators.

! https://ec.europa.eufcompetition/state_aid/what is new/air transport overview sa rules during coronavirus.pdf

Loganair — Request for Grant Funding

May 2020
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Loganair has focused
on environmental
improvements for
several years —long
before this became a
major topic for the
whole alrline industry

We are involved in a
broad range of
commitments and
projects to reduce our
Impact on the
environment ...

... even though air
travel in the Highlands
and Isfands is already
the most carbon-
effictent form of travel

Our dedicated action
group has already
driven several key
initiatives to improve
our environmental
performance ...

.. and we believe that
our track record is
amongst the strongest
of any UK airline

Grant support for
Loganair is consistent
with environmental
objectives given this
clear track record

Loganair — Request for Grant Funding

May 2020

5.  Loganair and the environment

Noting that many EU Member States are linking support for the airline industry closely to
the environmental programmes of the prospective recipients of assistance, it is worthwhile
taking some time to outiine Loganair's strong track record of driving environmental
improvements. The airline’s key achievements include:

s We are working with Cranfield Aerospace Solutions on Project Fresson, a UKTI-backed
project to convert the BN2 islander aireraft used on Loganair’s inter-island services in
Orkney to electrical power by 2022, We expect that these will be amongst the first
electrically-powered regular commercial flights in the world. The next step in Project
Fresson is to convert a larger DHC6 Twin Otter to electrical power.

s Working with the Scottish Government, we have committed to the Highlands and
Islands being a net-zero aviation zone by 2040 — ten years ahead of the equivalent UK
national target,

¢ The introduction of ATR turboprop aircraft to Loganair's fleet from 2019 onwards is
reducing its CO2 emissions by up to 50% per passenger versus the oider Saab
turboprops that they replace.

e Airiravel is already the most carbon-efficient form of travel to the Scottish Islands. An
independent 2012 study shawed that emissions from a car and ferry journey from
tdinburgh via Aberdeen to the Orkney Islands were up to nine times higher than an
equivalent Loganair flight.

s We have a dedicated Environment Action Group which is driving a wide range of
initiatives to improve environmental performance, including:

o Operational initiatives which successfully reduced fuel burn by 8% across our 17-
strong Embraer Regional Jet fleet in 2019;

o Transition of all ground vehicles and ground power units to electrical power;

o Implementation of on-board recycling and eliminating all use of plastics from in-
flight service —back in 2017;

o Sourcing all ground staff uniforms from recycled fabrics;
o Office-based recycling and energy conservation initiatives;

o “Dry washing” processes for aircraft external washing to reduce water use and avoid
waste particles entering the water system.

We helieve that this environmental track record of innovation and development is one of
the strongest of any UK airline — and an area in which we have been working long hefore
external pressures drove this up the agenda for the wider industry,

A grant to Loganair would be entirely consistent with the Government's objectives to
promote low-carbon travel, given Loganair's extensive and long-standing programme to
reduce its impact on the environment and in view of the over-water flights which make up
the majority of Loganair’s routes already representing a far more efficient option than the
alternative of ferries,
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Appendix 1 — Loganair Business Plan
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Introduction
NN

* The challenges posed by Covid-19 and the recovery from it, coupled
to opportunities from the collapse of Flybe and new wins in the
charter market, place Loganair at a critical point in its 58-year history

* Excellent team-work and a short-term survival plan have been key to
public & industry perception of Loganair during the pandemic

*  We have now developed a robust long-term plan to capitalise on the
investments in our brand and infrastructure since 2017, and to chart a
cautious recovery from the Covid-19 pandemic —with demand
unlikely to return to 2019 levels within the next three to five years

The plan involves significant restructuring of Loganair’s route network

toganair through Covid-19: clockwise from top L: Saab 340 converted fo an cir
ambulance to carry Covid-19 patients for the Scottish Ambulance Service;
furloughed Loganair crew working to support the NHS in Project Wingman; our
first ever visit to Heathrow for BA; loading PPE to be carried on Loganair gircraft

* Loganair is now the UK’s largest regional airline, with real opportunity
for long-term success as the Covid-19 challenge subsides

* We have a clear plan to address key risks, each of which can be
mitigated adequately within our financial plans and headroom

IONNLoganair

Scotland’'s Airline




Economic outlook

Advanced Economies
« The expected 50% drop in 2020 traffic due to flight suspensions,
combined with the economic recession forecast by the IMF in its

April 2020 WEQ update, mean that Advanced Economy airports
are likely to recover ta 2019 traffic levels only by 2022.

«  bnder the IMF's downside scenario (longer outbreak in 2020 and
second outbreak in 2021) recovery is likely to be delayed at least
a further two years to 2024.

Advanced Economy Airport
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« The 2020 traffic drop due to flight suspensions is of a similar
magnitude for Emerging Market ajrports as in Advanced
Feonomies, but the faster underlying traffic growth rate means
that recovery to 2019 traffic levels should occur during 2021,

»  Under the IMF's downside scenario, traffic recover is likely to be

delayed by & further year to 2022,
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« All forecasts point to a prolonged period for recovery in passenger numbers over three to five years —a fairly bleak outlook
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Network restructure

Route network pre-Covid-19
* Based on historic & forecast performance assessments, the Kol

wic
Loganair route network is being significantly re-structured s

* International flying reduces from || EENNENEGGEGEGNGNGEGNEEGEGEGE

* Services at Carlisle, Cardiff, Wick and Southend have ceased

* Planned ex-Flybe routes from Edinburgh to Cardiff and
Manchester will not commence and those to Newquay will
be delayed by 12 months until Summer 2021

New network plan

SYY

BEB sz
BRR = .. DHND
TRE.\“‘\‘\\\GLA
CFN IL:AL/ - BN
* There are several other smaller changes to fine-tune the new Y e~ '
network plan and tailor capacity to anticipated lower demand L tom ™~
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Fleet restructure
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Loganair’s fleet plan for Summer 2020 was for 43 aircraft

2020 plan

Pre-covid

Post-Covid

Delivery of two contractually committed ATR42-500s in Q2 will
still go ahead: these are required to fly a new contract from July

[N Loganair
Scotland s Airline




Fleet assignment

RSN

* Instead of taking on more aircraft to fly high-value former
Flybe routes, Loganair is optimising use of its existing fleet
and reducing or eliminating routes that will no longer be

profitable in a post Covid-19 demand environment

Aircraft allocation by route type

@Leganair
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Former Flybe routes

NS S §

» This builds on the strength of Scotland’s Airline’s brand and
leverages existing marketing spend and sales activity to
promote the ex-Flybe routes now flown by Loganair —and
we have more Loganair to Loganair route connections to sell

+ It brings simplicity with a smaller number of larger operating
bases — leading to better use of crew standby, engineering
coverage & spare parts holdings — reducing our cost per seat

» |t enables us to drive better deals with airports, fuellers &
ground handlers through higher volume at key locations

« Routes were carefully assessed using CAA passenger data,
fare monitoring data and available management information
to decide which Flybe routes to fly — and which not to fly!

Loganair

Scotiand's Airline
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We're keeping the UK
connected.
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Base Routes served

Existing: Bristol, Esbjerg, Kirkwall, Newcastle, Norwich, Sumburgh

Aberdeen

Edinburgh
Existing:
Glasgow

Existing: Benbecula, Dublin, Kirkwall, Manchester, Stornoway, Sumburgh
Invernass

Existing: Aberdeen, Bergen (from 2021), Guernsey, Stavanger
Newcastle

Bergen, East Midlands, Guernsay, Isle of Man, Kirkwall, Norwich,
Stavanger, Stornoway, Sumburgh

Existing:

Barra, Benbecula, Campbeltown, Derry, Donegal, East Midlands,
Guernsey, Islay, Kirkwall, Stornoway, Sumburgh, Tiree




Financial benefits
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Financial projections
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Funding

-
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* We are working to conclude a Coronavirus Large Business Interruption
Scheme (CLBILS) loan through Clydesdale Bank (CYBG)

*  We are seeking a £4.47m Government grant from DFT via Transport Scotland
for essential air connectivity provision in July & August 2020.

INNLoganair
Scotiand s Airline
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Shetland News

Propemies  Weather  Commercial

Business / Government loan scheme gives
Loganair hope

LOGANAIR remains confident that it will be able to survive the ongoing Covid-19 crisis which has
effectively closed dowmn the country’s avistion industry.

The airline continueste provide a number of skeleton air services ta Scotland’s island communities ag well
25 chartered and freight flights.

Monday'’s announcement that the UK govamment's coronavirus large bizssiness interruption loan scheme
{CLBILS} is now open forapplications will bing a glimmer of hope to the company’s management.

Unrtil now the regional carrler, which had just taken over 3 number of routes from bankrupt sirline Flybe, had
ot been able 1o 20ply to any govenment spensared heip.

Too small to qualify forthe Covid corporate financing facility (CCFF). and too large for beirig eligible for the
coronavins business interruption loan scheme, Loganair was one of many medium sized companies that
found itself trapped in the middle.




Travel assurance post Covid-19

R
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Loganair is one of only five UK airlines invited to take part in UK DFT
“Restart & Recovery” planning post Covid-19

As we continued to fly key routes throughout the Covid-19 lockdown, we
already have an extensive crew and customer health & wellbeing
programme in place based on a keen understanding of the issues

A comprehensive safety programme — set out in an on-line video — will
enable customers to fly safely and have confidence in air travel:

= Increased aircraft cleaning regimes including disinfection on a twice-daily basis;

»  Ashort confirmatory statement about custorners’ health, to be accepted prior to every
on-line or airport desk check-in

« Introduction of “sneeze screens” at airport check-in desks;

» Adjustment of seat map algorithms to spread ali empty seats through the aircraft;

«  Customer temperature checks prior to airport security {industry discussion);

*  Increase from 30 to 40 minutes minimum check-in time to allow for airport processes

«  Zonal {row-by-row) embarkation to minimise the interaction between custormners;

+  Requirement for face coverings to be worn by all customers and crew members —
Loganair will provide these for all crew and for customers unable to source their own;

»  Disposable wipes for customers to veluntarily clean down their seat area if they wish;

s No in-flight service, with cabin crew performing safety-related duties only;

¢ Zonal disembarkation.




Isle of Man

Connecting with Loganair airline partners at MAN & BHX
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Key risks & mitigations

E LD a n a ! r. Note: on alf routes with capture of over 50%, Loganair is

Scot[and’s Airline providing the same single daily service as Flybe did.
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Agriculture

Mining, energy & water supplies

Meanufacturing

Construction

Wholesale, retail & motor trade

Transport & storage

Accommodation & food

Information & Communication

Financial & insurance

Real estate

Professional, scientific & technical

Administration & support

Public administration & defence

Education

Human health & sccial activitiies

Other services
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Neary E (Emma)

Subject: FW: Stornoway-Inverness

From: [redacted]

Sent: 19 May 2020 09:42

To: 'lonathan Hinkles' <jonathanhinkles@loganair.co.uk>
Subject: RE: Stornoway-Inverness

Sorry, misread your original e-mail about Saab 340 / Twin Otter. Too much going on!

From: Jonathan Hinkles <jonathanhinkles@loganair.co.uk
Sent: 19 May 2020 09:37

To: [redacted]

Subject: RE: Stornoway-inverness

Hi Michael

1/ SYY/INV services would be using the Saab 340 ... but o accommodate these, Glasgow-Islay would need to move
onto the Twin Otter alongside Campbeltown, with Tiree then bunking up with Barra. If Glasgow/Islay had to remain
on the 340, we’d then be looking at having to stand up another entire Saab 340 to add in the Inverness/Stornoway
service, at which point | suspect the economics just won’t work unless you are going to tell me otherwise!

2/ To take the skeleton schedule out to 5 July, monthly fixed costs would be pro-rata’d for those five days, so 5/31
of the monthly standing costs.

3/ Looking at the passenger numbers for May, the north isles routes are up a bit from April and the Western Isles
are down a little bit — broadly cancelling each other out to the same position as April. [ think it's a safe bet for
budgetary purposes to work on the same reconciliation level for May as for Aprii.

Best regards
Jonathan

From: {redacted]

Sent: 19 May 2020 07:47

To: Jonathan Hinkles <jonathanhinkles@ioganair.co.uk>
Subject: RE: Stornoway-Inverness

Jonathan

A few questions / comments about the skeleton service.

1. On Stornoway-Inverness, if we do this, my preference would be the Saab 340. Using the Twin
Otter has the potential to get messy in relation to allocation of fixed costs for the PSOs. Ideally,

I'd like to keep the PSOs separate from anything else we do.

2. What will extending the contract to 5 July do to the fixed costs? Will there be a pro-rata
increase? | need to make sure we're asking for the correct budget cover.




3. On operating costs, I'm working on the basis that the reconciliation for May will be roughly the
same as April. Is that a safe assumption?

Thanks

[redacted]

From: Jonathan Hinkles <jonathanhinkles@loganair.co.uk>
Sent: 15 May 2020 13:53

To: [redacted]
Subject: RE: Stornoway-Inverness

Hi [redacted]
Just thinking this through:
if the Saab 340 did:

Glasgow 0800 — 0855 Benbecula 0925 ~ 1000 Stornoway 1030 - 1115 Inverness
inverness 1200 - 1245 Stornoway 1315 — 1350 Benbecula 1420 - 1515 Glasgow

The Twin Otter then did:
Glasgow-Campbeltown-Islay-Glasgow
Glasgow-Barra-Tiree-Glasgow

That wouldn’t require any more crews or aircraft. {'d just need to look at the mail loads for islay and the fuel status
for a Twin Otter operating a Barra/Tiree combined service — not sure how many passengers we could carry with fuel
for the whole roundtrip aboard given the absence of anywhere to be able to pick up fuel.

That would also link Benbecula through to Inverness which would suit CNES down to the ground for patient travel
into Raigmore. Maybe run about half an hour later than the schedule above, but along those lines.

What do you think?

Best regards
Jonathan

From: [redacted]
Sent: 15 May 2020 13:40
To: Jonathan Hinkles <jonathanhinkles@loganair.co.uk>

Subject: Stornoway-Inverness

Jonathan

| thought the call went ok, On the Stornoway-Inverness point, if we did add that route into the
skeleton network for June what would be the impact on the fixed costs. Are we talking another
plane at £385,0007 Could we use the existing West Coast plane i.e. do Stornoway-inverness-
Stornoway in between Glasgow-Stornoway and Stornoway-Glasgow?

Thanks

[redacted]
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Near! E (Emma)

Subject: FW: Loganair Website - Essential Travel

From: [redacted]

Sent: 18 May 2020 16:06

To: Jonathan Hinkles <jonathanhinkles@loganair.co.uk>
Subject: Re: Loganair Website - Essential Travel

Thanks.

Sent from my BlackBerry 10 smartphone.

From: Jonathan Hinkles

Sent; Monday, 18 May 2020 16:00

To: [redacted]

Subject: RE: Loganair Website - Essential Travel

I'd noticed that about half an hour ago and have asked the very same gquestion of our guys! Should be sorted very
shortly.

Cheers
Jonathan

From: [redacted]

Sent: 18 May 2020 15:57

To: jonathan Hinkles <jonathanhinkles@loganair.co.uk>
Subject: Loganair Website - Essential Travel

Jonathan

I hope you had a good weekend. There was previously a bit on the L.oganair website about
essential fravel and the need to carry documentation for the skeleton services to demonstrate your
need to travel. | can’t find that now and think it may have dropped off following your other changes
to highlight PPE etc. Would it be possible to put something back in about the skeleton service still
being for essential travel only?

Thanks

[redacted]
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Neaﬂ E (Emma)

Subject: FW: Stornoway-Inverness

From: [redacted]

Sent: 15 May 2020 14:04

To: 'Jonathan Hinkles' <jonathanhinkles@loganair.co.uk>
Cc: [redacted)

Subject: RE: Stornoway-Inverness

Jonathan

Looks like a possibility. We'll see what the NHS person Uisdean is putting me in contact with has
to say about numbers and in particular how these might change during June.

Thanks

redacted]

From: Jonathan Hinkles <jonathanhinkles@loganair.co.uk>
Sent: 15 May 2020 13:53

To: [redacted]

Subject: RE: Stornoway-Inverness

Hi [redacted]
lust thinking this through:
If the Saab 340 did:

Glasgow 0800 ~ 0855 Benbecula 0925 — 1000 Stornoway 1030 - 1115 inverness
inverness 1200 — 1245 Stornoway 1315 — 1350 Benbecula 1420 — 1515 Glasgow

The Twin Otter then did:
Glasgow-Campbeltown-Islay-Glasgow
Glasgow-Barra-Tiree-Glasgow

That wouldn’t require any more crews or aircraft. I’d just need to look at the mail loads for Islay and the fuel status
for a Twin Otter operating a Barra/Tiree combined service — not sure how many passengers we could carry with fuel
for the whole roundtrip aboard given the absence of anywhere to be able to pick up fuel.

That would also link Benbecula through to Inverness which would suit CNES down to the ground for patient travel
into Raigmore. Maybe run about half an hour later than the schedule above, but along those lines.

What do you think?

Best regards
Jonathan




Nearx E (Emma)

Subject: FW: Stats for Gov 20200515.xIsx

From: [redacted]

Sent: 15 May 2020 10:21

To: 'Jonathan Hinkles' <jonathanhinkles@loganair.co.uk>
Subject: RE: Stats for Gov 20200515 .xIsx

Jonathan
Thanks for this. In terms of making it tili 5 July, yes we could do that.
Speak this afternoon.

[redacted]

From: Jonathan Hinkles <jonathanhinkles@loganair.co.uk>
Sent: 15 May 2020 10:18

To: [redacted]

Subject: Stats for Gov 20200515.x1sx

Hi [redacted}
Sorry for the delay in getting this through.

The loads are by flight leg. Looking at it, Thursdays on Aberdeen up to the north isles is the only day when it’s
busy. Western isles are quiet and remain incredibly so.

The thinking plan from 15 June onwards would be to increase the Aberdeen-north isles service as foliows:

LM0O70 ABZ 07:15  08:20 L3I
LMO70 LSl 0850 09:30 KO
LMO70 KOOI 0955  10:45 ABZ

LMO78 ABZ 1450 1540 KO
LMO78 KOI 1605 1645 LS|
LMO78 LSl 17:20  18:20 ABZ

The circular services morning/afternoon mean that there are two flights a day from Aberdeen to each destination and
connectivity between the islands is maintained; if you run a stand-alone ABZ-LSI-ABZ and an ABZ-KOI-ABZ, then it
means each location only has one connection a day to Aberdeen and there is no inter-island connectivity.

By way of a question — if we do extend the sketeton schedule through June, would it be a possibility to run this until 5
July as we've a plan for the schedule gear-up from 6 July which is a Monday....

Best regards
lonathan




legtype

AVERAGE BY DOW
‘(Multiple items):

Values ; i markets 0 Total : rarke j ;
Sum of EcconPax ABIKOH Average of EcconPax ABZKO! 11 16 20 21 14 4 11 14
ABZLSI 717 ABZLSI 9 20 18 33 14 3 13 18
KOILSI &85 KOiLSI 8 15 17 31 14 5 14 15
Sum of newspaper ABZKOI 2010 Average of newspaper ABZKQI o 9 8] 0 0 78 257 45
ABZLSH 0 ABZLSI 0 0 9 0 0 ¢ 1] 0
KOILSI 770 KOILs! 0 ] o o o 78 217 39
Sum of mail ABRZKO! 0 Average of mail ABZKOI 0 1} 0 ¢ 0 0 0 0
ABZLSI c ABZLSE 4] 1] o 0o 0o 0 o 0
KOILS! 4 KOILS! 0 0 c o 0 9 o 0
Sum of cargo ABZKO! Average of cargo ABZKC! 7 17 28 20 7 8 i7 15

ABZLSI ABZLSI i3 1

KOILSI KOILSH 5 8

i Total Average of EcconPax 5 4

Total Average of newspape .

hgle i)

Total Average of m
Total Average of carg

leglype =

okl Valiies. i

Sum of EcconPax 198 Average of EcconPax 5 3 5 6 5 6 5 5
231 BEBSYY 4 B 5 6 6 4 6 6
223 4 b4 s 4 5 3 3 5
Sum of newspaper 2478 Average of newspaper 0272 0 7 0 ¢C 0 59
EaE SRR 2550 e 47 114 42 122 54 © 0 61
: 5830 ; RN 433 0 278 0181 O 0 117
Surn of mail 17 Average of mail BEBGLA 0 1 0 1 0 0 o 0
129 BEBSYY o 1 17 1 0 0 0 3
il GLASYY 1 Y] 0 o 0 0 0 0
Sum of cargo Average of cargo BEBGLA 6 188 15 485 7 4 28 120
BEBSYY 55 180 48 336 70 8 30 1is
GLASYY 2il 16 203 3 1] 103

o
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A

Total'Sum aof cargo




Mon Tue Wed Thu Fri Sun

Vaiues' “Aned (Thu 'Fri Sun Grand'T

GLAILY ' 126

Average of EceonPax 1 3 1 2 2 2

Sum of newspaper GLAILY 718 Average of newspaper GLAILY c 0 2 0 28 0

Surn of mail GLAILY 7359 Average of mail GLAILY 5 148 118 134 131 O 101
Average of cargo GLAILY 0 18 12 30 25 0 16
Total:Average of EcconPax na2l

Total Average of newspaper:
Total Average ofmail:
‘TotalAverage of caras

Thu'Fri- $at  Sun - Grand Towal

Average of EcconPax BRRGLA 2 1 1 11 1 i 1

Sum of newspaper 331 Average of newspaper BRRGLA 7 5 6 5 4 0 2 4
Sum of mail o] Average of mail BRRGLA Q 0 0 a o0 0 o] 0
Sum of cargo 362 Average of cargo BRRGLA 3 5 6 6 9 4 ¢ 3
Total Sum of EcconPax i 86 Total Avérags of Ei ' ST i
stal Su i 331 Total Aver gy g
o Total Aigrags of m 0 0

362 TokalAverage of car, : 5

legtype " T il ttems]

i:eg'tv“pe'ﬂ : Mon Tue Wed Thu
. 'DD_]') . Bohelid
Valies: : i i L Moh :
Sum of EcconPax CALGLA 12 Average of EcconPax CALGLA o] 1 0 0 1 0
CALTRE 15 CALTRE 0 1 o 1 0 2
GLATRE 25 GLATRE 1 1 0 1 0 1 1
Sum of newspaper CALGLA 200 Average of newspaper CALGLA 10 8 9 Z 2 7
CALTRE 1 6 9 2787 155
GLATRE 0 3 0 4 0 1] 1
Sum of maif Average of mail CALGLA 7% 134 101 162 117 117
CALTRE 101 132
GLATRE 24 88
Sum of cargo Average of cargo CALGLA o 2
CALTRE 3 3
GLATRE 1 3

Total Sum of £cc

Total S of ma
Total Sum of carg

Total Avérage of Eccon
Total Average of newspape

Total Average of mal

TotalAverage of catgo




Loganair Ltd

Emergency Schedule Passengers, Newspapers, Mail, Cargo 31 March- 14 May

Aberdeen-Kirkwall-Sumburgh

MON TUE WED THU FRI_ SAT
ABZKOI Passengers 11 16 20 21 4 4 1 14 634
ABZLSI g 20 18 33 34 3 13 16 717
KOILS! g 15 17 31 14 S5 14 15 635
ABZKO! Newspapers (kg) 3] 0 o] 0 Q9 78 257 45 2010
ABZLSI 1 0 o ¢} 0 0 0 0 0
KCiLSI 0 0 0 Y 0D 78 217 39 1770
ABZKOI Mail (kg) o] o 0 ¢ o 0 0 1} 0
ABZLSI 0 ¢ 0 0 0 0 0 0 0
KQILSI a 0 0 0 0 0 0 0 0
ABZKOI Carge (ke) 7 17 28 20 7 8 177 15 693
ABZLS 13 79 54 38 36 1 20 36 1609
KOILS! =] 70 28 22 34 8 358 33 1476
Total Passengers 8 17 18 28 14 4 13 15 2036
Total Newspapers (kg) 0 0 0 0 0 52 158 28 3780
Total Mail (kg} 0 [1} ] 0 o 0 ¢l 4] 1]
Total Cargo (kg) 8 55 37 26 26 6 32| 28 3778

Glasgow-Benbecula-Stornoway

SAT SUN Total
BEBGLA Passengers 5 3 5 [ 5 & 5 5 193
BEBSYY 4 8 5 [ [ 4 6 6 231
GLASYY 4 9 g 4 5 3 3 5 223
BEBGLA Newspapers (kg} 0 278 0 78 o 0 0 59 2478
BEBSYY 47 114 42 122 54 0 0 61 2550
GLASYY 433 0 278 0 131 4] 0: 117 5630
BEBGLA Mail (kg) 0 1 0 1 0 ¢ ¢ 0 17
BEBSYY 0 1 17 i 0 ¢ ¢ 3 129
GLASYY 1 4] 4 3] 0 G O 0 11
BEBGLA Cargo {kg) 6 188 i5 485 7 4 28 120 5052
BEBSYY 55 180 48 336 7C g8 30| 116 4875
GLASYY 211 16 203 6 351 3 0 103 5967
Total Passengers 4 7 5 5 5 4 4 5 652
Total Newspapers (kg) 166 130 107 66 79 O 0 81 10658
Total Mail {kg} o 1 6 1 o 1] 0 1 157
Total Cargo (kg) 91 128 g9 276 143 4 17| 113 14894

Note Newspaper often entered in cargo EVR box



Glasgow-islay

MON TUE_WED THU FRI

SUN Total

Total Passengers 1 3 1 2 2 2 2 136
Total Newspapers {kg) 0 g 28 o 28 0 10 718
Total Mail (kg} 5 143 118 134 13t 0 7359
Total Cargo (kg) 0 138 12 30 25 0 16 1175
Glasgow-Barra i A S i
MON TUE WED THU FRISAT SUN TYotal
Total Passengers 2 1 1 1 1 1 1 1 86
Total Newspapers {kg) 7 3 6 5 4 0 2 4 331
Total Mail (kg) 0 o 0 1] o 0 0 0 0
Total Cargo {kg) 3 5 & 8 5 4 0 5 362
Glasgow-Campbeltown-Tiree i ; Totalti
MON TUE WED THU FRI  SAT SUN Total

CALGLA Passengers 0 1 8] 0 1 o] 0 12
CALTRE 0 i o % 0 o 1 15
GLATRE 1 1 o} 1 0 1 i 25
CALGLA Newspapers (kg) 10 8 9 2 2 0 7 200
CALTRE 10 g 9 2 767 0 158 4779
GLATRE o] 3 0 4 0 0 1 57
CALGLA Mail (kg) 79 134 101 162 117 0 117 3499
CALTRE 101 132 101 182 117 0 3620
GLATRE 24 69 51 58 27 0 40 1682
CALGLA Cargo {kg} 0 2 3 1 8 0 3 88
CALTRE 3 3 4 2 g 0 4 125
GLATRE 1 3 i 16 2 ] 5 154
Total Passengers 0 1 0 1 0 1 1 52
Total Newspapers (kg) 7 [ 6 3 272 0 49 5036
Total Mail (kg} 71107 8% 113 g0 0 8 8801
Total Cargo {kg) 1 3 3 8 6 0 3 407




