From:

Sent: 01 November 2019 12:22

To: 202000018350

Subject: RE: FOI: West Coast Salmon Smolt Tracking Project

Dear M I

Thank you for your request dated 27 October 2019 under the Freedom of Information
(Scotland) Act 2002 (FOISA) and the Environmental Information (Scotland)
Regulations 2004 (EIRs). You asked:

Please provide any and all correspondence, no matter how related,
email (or any other electronic means), telephone records and letters
sent and received by Marine Scotland in relation to a project titled "West
Coast Salmon Smolt Tracking Project" being undertaken by the Atlantic
Salmon Trust.

Additionally please provide all correspondence (as previously defined)
between Marine Scotland and the Atlantic Salmon Trust in 2019, to
date.

We received your request on 28 October 2019 and will respond in accordance with
FOISA/EIRs by 25 November 2019

If you have any queries, please contact me quoting case number FOI/19/02451.

Yours sincerely

Salmon and Recreational Fisheries Team
Marine Scotland

Area 1B North

Victoria Quay

Edinburgh

EH6 6QQ

<< OLE Obiject: Picture (Device Independent Bitmap) >>

Note: My normal working hours are 9am to 4pm on Monday, Tuesday and
Wednesday.

rrom: [N

Sent: 01 November 2019 13:46

To: I

Subject: Re: FOI: West Coast Salmon Smolt Tracking Project


https://yearofthesalmon.org/

Thanks you.

For clarification, please include any documentation relating to applications for
funding via EMFF or any fund replacing EMFF post Brexit.

on Mon, 4 Nov 2019 at 12:34, <[ EGEGN rote:

Dear N

Apologies for coming back to you again on this, but | want to make sure we are
getting the search right for the information you have sought:

e Firstly, I read the first part of your request as encompassing all internal and
external correspondence etc in relation to the West Coast project.

e Secondly, | am reading the latter part of your request to mean all
correspondence between Marine Scotland and Atlantic Salmon Trust, in 2019, on
any subject.

Is this interpretation correct?

Sent: 04 November 2019 12:36
To:
Subject: Re: FOI: West Coast Salmon Smolt Tracking Project

Yes, that is correct, | GczNN
From|

Sent: 04 November 2019 12:37

To: I

Subject: RE: FOI: West Coast Salmon Smolt Tracking Project

Many thanks for confirming so quickly.

kkkkkkkkkkkkkkkhkkkhkkkkkhkkkhkkkkkkkkkkkkkkx

Mails - 2

rrom: [N

Sent: 01 November 2019 12:42

To: [
Subject: FOI/19/02451 - West Coast Salmon Smolt Tracking Project
Importance: High



All

We have received a request under FOISAEIRs from || lof the wild Rise
Company for:

Please provide any and all correspondence, no matter how related, email (or
any other electronic means), telephone records and letters sent and received
by Marine Scotland in relation to a project titled "West Coast Salmon Smolt
Tracking Project” being undertaken by the Atlantic Salmon Trust.

Additionally please provide all correspondence (as previously defined)
between Marine Scotland and the Atlantic Salmon Trust in 2019, to date.

Please note that the first part of this request is not limited to 2019.

| will co-ordinate the response, but | am aware that you have been involved (or may
have been involved) in discussions about the project and/or the related funding
issues.

| would therefore be grateful if you would check your records as a matter of urgency
and let me have relevant copies or extracts, or nil returns, if possible by 2pm on
Tuesday 5 November. Please contact me if this causes you significant problems.

| would also be grateful if you could pass this on to anyone | may have missed from
this circulation.

Happy to discuss.

]

]

Salmon and Recreational Fisheries Team
Marine Scotland

Area 1B North

Victoria Quay

<< OLE Obiject: Picture (Device Independent Bitmap) >>

Note: My normal working hours are 9amto 4pm on Monday, Tuesday and Wednesday.

rrom: [N

Sent: 01 November 2019 12:54

To:
Subject: RE: FOI/19/02451 - West Coast Salmon Smolt Tracking Project

It is a nil reply from me. | GczEG


https://yearofthesalmon.org/

From:
Sent: 01 November 2019 13:33

To: I

Subject: RE: FOI/19/02451 - West Coast Salmon Smolt Tracking Project

Hi

| can’t find anything in relation to this.

Best regards

Aquaculture Health, Welfare and Innovation Policy Manager
Marine Scotland — Aquaculture, Crown Estate, Recreational Fisheries, EMFF and Europe

Web: http://www.scotland.gov.uk/marinescotland
Mail: Scottish Government, 1B North, Victoria Quay, Edinburgh EH6 6QQ
<< OLE Object: Picture (Device Independent Bitmap) >>

From: [N

Sent: 04 November 2019 08:53

To: [
Subject: FW: FOI/19/02451 - West Coast Salmon Smolt Tracking Project
Importance: High

| am interpreting this FOI as referring to correspondence between MS and AST, and
not to internal MS/SG correspondence. Is this correct?

Deputy Head of Marine Scotland Science
Scottish Government

Marine Laboratory

P OBox 101

375 Victoria Road

Aberdeen

AB119DB

w: http://www.gov.scot/marinescotland

rrom: [N

Sent: 04 November 2019 11:38

To: I

Subject: RE: FOI/19/02451 - West Coast Salmon Smolt Tracking Project



http://www.scotland.gov.uk/marinescotland
http://www.gov.scot/marinescotland

Good morning [N

'm afraid internal correspondence, briefings etc will be in scope too, especially as ||}
has specified MS-AST correspondence as a separate item in the second
part of his request.

On a different issue, a number of the mails you have already sent to me are showing
up as archived and | cannot open them (the grey box, rather than the yellow
envelope). Could | ask you please to retrieve these from Enterprise vault and send
them as live mails.

Thank you.

Salmon and Recreational Fisheries Team
Marine Scotland

Area 1B North

Victoria Quay

<< OLE Object: Picture (Device Independent Bitmap) >>

Note: My normal working hours are 9amto 4pm on Monday, Tuesday and Wednesday.

rrom: [N

Sent: 04 November 2019 11:56
To:
Subject: RE: FOI/19/02451 - West Coast Salmon Smolt Tracking Project

You quote the request as:

Please provide any and all correspondence, no matter how related, email (or
any other electronic means), telephone records and letters sent and received
by Marine Scotland in relation to a project titled "West Coast Salmon Smolt
Tracking Project” being undertaken by the Atlantic Salmon Trust.

Additionally please provide all correspondence (as previously defined)
between Marine Scotland and the Atlantic Salmon Trust in 2019, to date.

Please note that the first part of this request is not limited to 2019.



| have no additional internal or external correspondence related to the AST west
coast smolt tracking.

The second part refers specifically to correspondence between MS and AST. | have

no additional correspondence between MS and AST beyond what | have sent to you.

I think you will need to explain to MSS contacts how you are interpreting the scope of

the request as everyone | have spoken to reads the second request as referring to
correspondence between MS and AST, and not to internal correspondence unless
AST have been copied in.

Deputy Head of Marine Scotland Science
Scottish Government

Marine Laboratory

P OBox 101

375 Victoria Road

Aberdeen

w: http://www.gov.Sscot/marinescotland

From: [N

Sent: 04 November 2019 10:50

To:

Subject: RE: FOI/19/02451 - West Coast Salmon Smolt Tracking Project

Hi I

My involvement in this has been minimal, though | lhave asked me to
perform some simulations with respect to this project. | was going to forward all
correspondence relating to this to you if that seems appropriate.

What is the most convenient format for you? | could compile everything into a text
document or | could forward you the emails themselves.

Regards

Ecologist

Marine Scotland Science

Scottish Government | Freshwater Fisheries Laboratory
Faskally | Pitlochry

PH16 5LB

rrom: [


http://www.gov.scot/marinescotland

Sent: 04 November 2019 10:54

To:
Subject: FW: FOI/19/02451 - West Coast Salmon Smolt Tracking Project

rrom: [

Sent: 02 November 2019 08:12
To:
Subject: RE: FOI/19/02451 - West Coast Salmon Smolt Tracking Project

This will have to be addressed by both || lllland myself individually. | know
that SFF staff are also developing responses.

Sent with BlackBerry Work
(www.blackberry.com)

From: [

Date: Friday, 01 Nov 2019, 2:16 pm

To:
Subject: FW: FOI/19/02451 - West Coast Salmon Smolt Tracking Project

Are you able to respond or would you like to leave this for _

k,kkkkkkkkkkkkkkhkkkhkkkkkhkhkkhkkikk
Mails - 3

rrom: [N

Sent: 04 November 2019 13:25

To: [N

Subject: RE: FOI/19/02451 - West Coast Salmon Smolt Tracking Project

As requested by _these are the emails| foundin hisinbox.
I - I

Deputy Director, ACRE — Aquaculture, Crown Estate, Recreational Fisheries, EMFF and
Europe


http://www.blackberry.com/

marinescotland
Scottish Government | Area 1B-North | Victoria Quay | Edinburgh EH6 6QQ

From: >

Sent: 04 November 2019 15:59
To:
Subject: RE: FOI/19/02451 - West Coast Salmon Smolt Tracking Project

Hi

| have forwarded you four email chains that relate to this. The first straight emails,
but the rest ‘as attachments’ as | thought this might be more useful. Let me know if
you need anything else or a different format.

Regards

Ecologist

Marine Scotland Science

Scottish Government | Freshwater Fisheries Laboratory
Faskally | Pitlochry

PH16 5LB

From:

Sent: 19 December 2019 14:52

To:

Subject: RE: IMMEDIATE - FOI-19-02451- |- Draft reply

Hi I

My many thanks to my colleague, ||l he has completed your redactions
for personal information

Please let us know if there are any further names you would like removed
Kind regards

IO Unit

_| FOI Manager, FOI Unit | Scottish Government | 2W St Andrew's
House, Regent Road, Edinburgh EH1 3DG

You can find the most recent information on FOI on the FOI SharePoint site.

From: NN



http://sgsharepoint/sites/freedomofinformation/default.aspx

Sent: 19 December 2019 12:39

To: I

Subject: RE: IMMEDIATE - FOI-19-02451- ||l Draft reply
Al

Just to say that | met the other external party ||| ] ]l yesterday. He inquired
about the FOI and whether it had gone out. | said that it is due to go before
Christmas. So he is clearly aware, and he seemed quite relaxed about it.

_| Wild Salmon and Recreational Fisheries | Scottish Government | VictoriaQuay (Area
GB North)| Edinburgh EH6 6QQ | Scotland | UK |

From:

Sent: 19 December 2019 10:41

To: I

Subject: RE: IMMEDIATE - FOI-19-02451- |- Draft reply
Importance: High

FAo I

Many thanks for your very kind offer to go over the pdf (attached) for release on this
case
I am not in the office, but will check mails periodically till we get this done.

Many thanks

Salmon and Recreational Fisheries Team
Marine Scotland

Area 1B North

Victoria Quay

av»- INTERNATIONAL
L =y

Note: My normal working hours are 9am to 4pm on Monday, Tuesday and
Wednesday.


https://yearofthesalmon.org/

From: [N

Sent: 17 December 2019 16:12

To:

Cc:

Subject: IMMEDIATE - FOI-19-02451- |
- Draft reply

Importance: High

Thank you for the discussion earlier today about this FOVEIR request/review.

| have drafted a response letter along the lines we have discussed, and have made a
number of redactions to the relevant documents. | attach both documents and would
be grateful for your clearance to issue these — | will go to SPADs at the same time.

With the holidays coming | will not be in the office again before Xmas, so would be
grateful if you could let me know by mail, by close of play on Friday 20t

please. Many apologies for the quick turnaround, but this will allow me to issue the
reply in time for 24 December.

Thanks for your help.

Salmon and Recreational Fisheries Team
Marine Scotland

Area 1B North

Victoria Quay

&P INTERNATIONAL
‘n? AR SA AN

Note: My normal working hours are 9am to 4pm on Monday, Tuesday and
Wednesday.

kkkkhkkkhkkkkhkkkhkhkkhhkhdhhkhkhrhkkhkx

From:

Sent: 20 December 2019 10:31

To

Subject: RE: IMMEDIATE - FOI-19-02451- |- Draft reply

Hi


https://yearofthesalmon.org/

Looks good to me. Perhaps for completeness just include the 11(2) exception in with
where the other exceptions are mentioned in the body of your response

Enjoy your time off when it comes!

Thanks

| FOI Manager, FOI Unit | Scottish Government | 2W St Andrew's
House, Regent Road, Edinburgh EH1 3DG |

From:
Sent: 20 December 2019 10:22
To:
Subject: RE: IMMEDIATE - FOI-19-02451- |- Draft reply

Once again, mani thanks for this. Given SPADs clearance, and || GGz

discussion with yesterday, | will issue this on Monday/Tuesday of next
week. Before doing so, | said | would let you see the amended covering letter. |
attach a copy.

Regards

Salmon and Recreational Fisheries Team
Marine Scotland

Area 1B North

Victoria Quay

aW= INTERNATIONAL
- '

Note: My normal working hours are 9am to 4pm on Monday, Tuesday and
Wednesday.

From:

Sent: 19 December 2019 15:16

To:

Subject: RE: IMMEDIATE - FOI-19-02451- | - Draft reply

As discussed thank you for agreeing to redact the names in the opening email. | also
attach the email comments | received from
Regards


https://yearofthesalmon.org/

kkkkhkkhkkkhkkhkhkkhkhkhdhhkhhihkhhkhkhhkkhhhkhhhkihhkhhdhkhhkihx

rrom: [N

Sent: 11 February 2020 16:19

To: I

Subject: Re: FOI/19/02451: West Coast Salmon Smolt Tracking Project

Dear N

That is disappointing. | have today referred the matter to the SIC.
Yours sincerely,

|

On Tue, 11 Feb 2020 at 10:01 | Gz > wrote:

Dear N

Thank you for your further mail of 5 February regarding this FOVEIR request.

On the point about publication, | have asked colleagues to ensure that the relevant
documents, supplied to you on 15 January 2020, are published as soon as possible.

On your second point, we are content to rest on our earlier responses to your
guestions.

Regards

Salmon and Recreational Fisheries Team
Marine Scotland

Area 1B North

Victoria Quay

Edinburgh

EH6 6QQ



Note: My normal working hours are 9amto 4pm on Monday, Tuesday and Wednesday

rrom: [N -

Sent: 05 February 2020 09:25
To: [N -
Subject: Re: FOI/19/02451: West Coast Salmon Smolt Tracking Project

Dear NN

Thank you for the additional documents, it is of concern they were not supplied when
they should have been. Further they have yet to be published along with the

original documents and correspondence at https://www.gov.scot/publications/foi-19-
02451-review/. Please can you ensure this is done?

| have taken further legal advice on the exemptions you are seeking to apply,
particularly in relation to the redactions in the emails | previously highlighted. The
advice | received couldn't be clearer that it is unlikely in the extreme that the SIC
would sustain the application of these exemptions, on the basis that they are being
incorrectly applied and you have failed to demonstrate the application of any other
exemption that could be deemed to apply. The emails are complete, they are not
internal communications and there are no third party data or public interest issues.

As such | am minded to refer the matter to the SIC. However, | am prepared to offer
Scottish Minister' one final opportunity to provide the unredacted emails and to avoid
needlessly taking up the time of the SIC. These emails should be provided,
unredacted, no later than Tues 11 Feb 2020. Failing which the matter will be lodged
with SIC and the contents of this and other emails will be founded upon in
submissions to the SIC.

yours sincerely,

on Wed, 15 Jan 2020 at 15:37| I > rote:

Dear [N

Further to our correspondence below, | attach two documents, as follows:

For ltem 1 below, | have traced the final version of the letter discussed in a mail
dated 3 October 2019. A copy is provided as a pdf.

For item 3, | attach a pdf copy of the funding application in relation to the tracking
project. It is worth noting that this is not, in fact, an application for EMFF

funding. Whilst the application and consideration followed a similar procedure, the
Scottish Government (SG) contribution to the project was made from SG funds.


https://www.gov.scot/publications/foi-19-02451-review/
https://www.gov.scot/publications/foi-19-02451-review/

In both cases an exception under regulation 11(2) of the EIRs (personal information)
applies to some of the information requested because it is personal data of a third
party and disclosing it would contravene the data protection principles in Article 5(1)
of the General Data Protection Regulation and in section 34(1) of the Data Protection
Act 2018. This exception is not subject to the ‘public interest test’, so we are not
required to consider if the public interest in disclosing the information outweighs the
public interest in applying the exception.

More generally, you will have noted the information in my earlier mail with regard to
the Commissioner. | do, however, hope that this further

information is helpful to you.

Regards

Salmon and Rec.reational Fisheries Team
Marine Scotland

Area 1B North

Victoria Quay

Edinburgh

EH6 6QQ

Note: My normal working hours are 9amto 4pm on Monday, Tuesday and Wednesday.

rrom: [N

Sent: 10 January 2020 11:40
To:

Subject: Re: FOI/19/02451: West Coast Salmon Smolt Tracking Project

Dear NN

Thanks for the reply and clarification on timeline. | had forgotten the stage we were
at. | suspect | will have to submit a further FOI concerning funding applications to
EMFF albeit the dept concerned already have a policy of publishing the application
headlines. | would urge to provide the EMFF application now however given it is
inevitable that | will get eventually. As | have on many previous occasions.



| must say | struggle to see how you can apply exemption 10 (4)(d) in the context of
redactions to emails and letters that are clearly “complete” by merit of being sent. |
would urge you to reconsider this spurious position. | don’t imagine the SIC will
appreciate the time and effort that all will have to endure, for the sake of a few
redacted sentences in emails.

| will proceed with drafting a request for review to the SIC. But shall hold off
submitting it until the 17 Jan.

Yours

On Fri, 10 Jan 2020 at 11:07, <[ GGEGEGEGEB__. vrote:

Dear vr NN

FOI/19/02451 — WEST COAST SMOLT TRACKING PROJECT

Thank you for your mail dated 26 December 2019, seeking further information with
respect to our response to your FOVEIR request, dated 24 December 2019.

| note that you have asked for a full response to your further mail by 10 January
2020. Whilst we are committed to providing advice and assistance wherever
possible, | am afraid that it is not possible to provide a full reply today. This is due to
the fact that your request gives rise to some further searches for information and |
am afraid that the officers who can assist with that are not all available at this point. |
hope to provide aresponse by no later than 17 January and hope that you can
accommodate this slight delay.

In terms of the information you have sought, | have set out our response below:

1. You refer to missing attachments, which are referenced in the information
provided under cover of my mail of 24 December. Having checked the position
again, it appears that the majority of these attachments would have been redacted
under the exceptions at regulations 10(4)(d) or 10(4)(e) as per my letter. These
relate to the issues discussed at items 2 and 4 below.

The only other item | can identify is a draft letter discussed in a mail dated 3 October
2019 at (15.54 & 15.48). | have searched our systems again and cannot identify a
copy of this draft letter, which was in effect the subject of correspondence between
third parties. | will, however, pursue this with officials separately in case we can
access it through other means.



2. You asked me to provide a copy of the letter attached to an email of 26 June
2019. | apologise that this was missed in error from the original response and now
attach a copy of that letter. An exception under regulation 11(2) of the EIRs
(personal information) applies to some of the information requested because it is
personal data of a third party and disclosing it would contravene the data protection
principles in Article 5(1) of the General Data Protection Regulation and in section
34(1) of the Data Protection Act 2018. This exception is not subject to the ‘public
interest test’, so we are not required to consider if the public interest in disclosing the
information outweighs the public interest in applying the exception.

3. You have asked to see funding applications relating to the West Coast Smolt
Tracking Project. Unfortunately | do not have direct access to the secure application
system and am not immediately able to check the status of any application. | will
pursue this early next week with the appropriate official —who is not currently
available — and will revert to you as soon as possible.

In the meantime, | should point out that your original request for information was
dated 27 October 2019 and we are required to provide information only up to that
date. Should you wish to see further information relating to applications up to 26
November we would treat this as a new request under FOIEIR legislation.

More generally, and in the context of funding applications and decisions on such
funding, you may be aware that the Cabinet Secretary for the Environment, Climate
Change and Land Reform announced on 7 January that the Scottish Government
would provide £750,000 funding this year to support the tracking project.

4, | have noted your points regarding redactions applied to a number of
documents. | have looked at these again — specifically the three mails to which you
refer — and consider that the exceptions have been applied correctly. In that context
you should note that we have applied regulation 10(4)(d) in a number of cases
(unfinished or incomplete information). | will, however, bear your points in mind when
considering information under item 3 above.

Finally, | note that you have sent a further mail, dated 6 January, seeking a review of
our 24 December reply. In fact, that reply was the outcome of the review you
requested on 26 November 2019, following our failure to respond to the original
request within the required timescale. As a result, there is no scope to seek a further
review and your next formal step would be to approach the Information
Commissioner for an appeal decision. Should you wish to do so you have the right,
as previously advised, to appeal to the Scottish Information Commissioner about our
decision within 6 months of receiving my letter of 24 December 2019.

Information on how to make an appeal, along with an application form, is available
on the Commissioner’'s website at:

http://www.itspublicknowledge.info/ YourRights/Unhappywiththeresponse/ Appealingto
Commissioner.aspx.



http://www.itspublicknowledge.info/YourRights/Unhappywiththeresponse/AppealingtoCommissioner.aspx
http://www.itspublicknowledge.info/YourRights/Unhappywiththeresponse/AppealingtoCommissioner.aspx

You can also contact the Commissioner at:

The Scottish Information Commissioner
Kinburn Castle

Doubledykes Road

St Andrews

Fife

KY16 9DS

E-mail: enquiries @itspublicknowledge.info

Telephone: 01334 464610

Should you then wish to appeal against the Commissioner's decision, there is a right
of appeal to the Court of Session on a point of law only.

Your sincerely

Salmon and Reéreational Fisheries Team
Marine Scotland

Area 1B North

Victoria Quay

Edinburgh

EH6 6QQ

Note: My normal working hours are 9amto 4pm on Monday, Tuesday and Wednesday.

rrom: [N -

Sent: 26 December 2019 06:16
To: [N -
Subject: Re: FOI/19/02451: West Coast Salmon Smolt Tracking Project

Dear NN


mailto:enquiries@itspublicknowledge.info

Thank you for your email.

Under you duty to advise and assist please could you address the following points. If
a complete response is not received by the 10th Jan 2020 the response will be
referred to the SIC.

1. In correspondence you refer to having sent “most of the information requested”.
There’s reference in the supplied correspondence on a number of occasions to
documents being sent as attachments to Marine Scotland by AST. These documents
have not been included in the response and no relevant exemption has been

applied. Please provide these and any other documents that were received from
AST and falling within the scope of, and search done for, the original request. For
example see attached email dated 3 Oct 2019 18:05 from ﬂ/\/hich
included a “proposed budget”.

2. An email dated 26 June 2019 from the private secretary to the Minister for ECCLR
to AST refers to an enclosed letter. This has not been provided. Please provide this.

3. Details of funding applications have been withheld on the basis of being
incomplete. However, at the date of the initial FOI request, 26 Nov 2019, deadlines
for applications for funding had already passed and presumably therefore,
applications had to have been completed. | note that an announcement is planned
for “early January” which confirms the likelihood of applications having been
completed some time ago. This fact is also referenced in correspondence provided.
See email attached dated 11 Oct 2019 from | N . clearly referring to a
completed application form. Please provide all copies of funding applications and
supporting documentation, that had been completed by 26 Nov 2019 and fall within
the scope of the original request.

4. There are redacted sections in emails attached for which the exemptions you are
seeking to apply cannot apply given they are both to, and/or from, an external
body/person and therefore are not subject to exemption 10(4)(e) “Internal
Communications”. The information redacted goes beyond what is required to protect
third party’s personal data if that is the exemption being applied. Please immediately
provide copies that have not been erroneously redacted.

- email sent by |G Oct 2019 13:58, beginning “We have been working on
a draft budget”

- letter sent by | o Oct 2019

- email sent by unknown 10 Oct 2019 which begins “Hi | |} } EEEE ... \we!l how
few words”

In all cases above it is clear that the exemptions sought are unlikely in the extreme to
be sustained by the SIC, given they are so obviously incorrectly applied. | would
hope that the Scottish Government will use the time | have suggested to properly
respond to the initial FOI request, rather than simply use the need to refer the
response to the SIC as a means of delaying the inevitable publication of the
information. Such a move would be a cynical waste of the SIC’s limited resources.



Yours sincerely,



7 27
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From: Mark Bilsby <mark@atlanticsalmontrust.org>
Sent: 03 October 2019 18:05

To: Mcdonnell T (Tim)

Cc:

Subject: West Coast Tracking Pro ject

Attachments: Draft WCSSTP Costinngs Oct 3.xlsx

Dear Tim,

I had a useful discussion with [ B this evening and we both thought it useful if we could speak about the
budgetand phasing elements forthe West Coast Tracking Project.

I am meeting [l to finalise the array design tomorrow morning and will then be able to finalise the budget.
Could you please let me know a time when it would be convenient to speak from midday onwards? The aim would
be to see how we can address the shortfall and the options for including different elements into the different
phases. | would then hopefully be in a position to complete the application process.

For ease of reference | have attached the latest version of the proposed project budget.

Kind regards

Mark

Mark Bilsby

Chief Executive Officer
Atlantic Salmon Trust :
Battleby House B h o

Redgorton
PERTH
PH13EW www.attanticsalmontrust.org

Company registered in England: Reg No, 904293
Registered Charity No. England 252742 & Scotland SCO 37902

Putting #WildSalmonFirst

Stay in the loop with AST news by checking out our Facebook, Twitter, Instagram and YouTube channel

INTERNATIONAL
YEARR SALMON

Only together can we make a leap forward

This email has been scanned by the Symantec Email Security.cloud service.
For more information please visit http://www.symanteccloud.com



0n 100ct 2019, at 21:22, ‘o' sot' ¥ oV scot> wrote:

Hi Mark,
Well...how few words are required for such a sum of money ! | have not worked
through the finance items in detail

From:

Sent: 10 October 2019 19:29

To: 'Mark Bilsby' <mark@atlanticsalmontrust.org>; || | | | I 1 o' scot>
Cc: Mcdonnell T (Tim) <Tim.Mcdonnell @gov.scot>

Subject: RE: MFFS



10000 20000 30000
Transect distance (m; Benbecula - Skye)
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From: Mark Bilsby <mark@atlanticsalmontrust.org>
Sent: 11 October 2019 13;
_Mcamneuum»_-mc—
Subject: West Coast Tracking Project
DearAll,

Thank you for all your support and hard work to get this application over the line. It has now been submitted
electronically and a copy in the post.

| had a positive meeting with the aquaculture industry this morning and we will hear formally from them in early
November, following an SSPO Board Meeting.

Kind regards

Mark

Mark Bilsby

Chief Exscutive Officer P
Atlantic Salmon Trust et
Batileby House frhipe e
Redgorton

PERTH

PH1 3EW www.atlanticsalmontrust.org

Putting #WildSalmonFirst

Company registered in England: Reg No. 904293
Registered Charity No. England 252742 & Scotland SCO 37902

Stay in the loop with AST news by checking out our Facebook, Twitter, Instagram and YouTube channel

This email has been scanned by the Symantec Email Sccurily.cloﬁd service.
For more information please visit http://www.symanteccloud.com

From:
Cant: NA Nwambar 20110 11:47



> gf:g‘t‘:;“as n:'f?-Algt:
. | gov.scot
marinescotland
sCience

T:
enqumcsagov.scol

Mark Bilsby

Chief Executive Officer
Atlantic Salmon Trust
Battleby House
Redgorton

Dear Mark,
9 October 2019

Partnership working between the Atlantic Salmon Trust and Marine Scotland Science

It was a pleasure to meet you and in Pitlochry on 26 April. The
partnership working between the Atlantic Salmon Trust and Marine Scotland Science is
helping to protect and sustain Scotland’s iconic wild salmon species.

| am delighted that Marine Scotland is enabling the ground-breaking smolt tracking project
on the West Coast d Our teams are working closely to scope the
annual budget and project deliverables, including how MSS might help with the receiver
deployment phase.

We spoke about the multi-year nature of the project. The project’s scale and ambition is such
that one year will not be sufficient to deliver the West Coast data that all stakeholders so
desperately require for conservation and planning purposes. While | cannot yet promise
Government funding for future years | can commit to considering the case for Year 2 funding
in April/May 2020. | think it would be reasonable to assume that the Government would look
favourably on supporting the AST

However, | must stress that expenditure for Year 2 that relies on
Government funding should not be committed in advance of funding surety. It is also the
case that the Government would intend to run a competitive bidding scheme for Year 2 of
the ‘Gove’ monies so this project would need to compete with other priorities. | suggest the
tracking and tagging elements that AST are content to fund independently via donor/industry
contributions are prioritised and contracts that fall later in the financial year await a ‘Gove
monies’ funding decision.

¢
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Marine Laboratory, PO Box 101, 375 Victoria Road, (\
Aberdeen AB119DB - )
www.gov.scot/marinescotiand

&

We discussed the establishment of a formal governance Board to guide the delivery of the
project. | suggest such a Board involve MSS, Marine Scotland colleagues, AST, SEPA and
the aquaculture industry.

| am copying this letter to Dr John Armstrong and Mike Palmer, Head of ACRE.

Yours,
Tim

Tim McDonnell OBE
Head Marine Scotland Science



From: Mark Bilsby <mark@atlanticsalmontrust.org>

Sent: 03 October 2019 13:58

To I S i
Cc:

Subject: Draft Budget

Attachments: Draft WCSSTP Costinngs Oct 3.xIsx

pearfiil}

We have been working on a draft budget for the proposed tracking project and | have attached a spreadsheet
detailing where we are up to. It will be subject to change once we get the receiver numbers from David, as | have
just put in approximate figures. As such it as much to show our thinking and the process on how the project has
been costed.

e are also looking al 4
routes.

It would be useful to have a discussion with you priorto the end of the week to determine which elements are
included in phase 1 and which will be subject to a separate application in year 2.

I ook forward to hearing from you and please call my mobile —jj ] whenyou are able to discuss this.
Many thanks

Mark

Mark Bilsby

Chief Executive Officer

lantic Sa <
Atlantic Salmon Trust
Battleby House INTERNATIONAL

Redgorton
PERTH
PH13EW www.atlanticsalmontrustorg

Company registered in England: Reg No. 904293
Registered Charity No. England 252742 & Scotland SCO 37902

Putting #WildSalmonFirst

Stay in the loop with AST news by checking out our Facebook, Twitter, Instagram and YouTube channel



On Tue, 24 Dec 2019 at 09:52, | G \rote

Dear N

Please find attached our response to your FOVEIR request dated 27 October 2019.

Yours sincerely

Salmon and Rec,:reational Fisheries Team
Marine Scotland

Area 1B North

Victoria Quay

Edinburgh

EH6 6QQ

av»- INTERNATIONAL
-

Note: My normal working hours are 9amto 4pm on Monday, Tuesday and Wednesday.

kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkk

This e-mail (and any files or other attachments transmitted with it) is
intended solely for the attention of the addressee(s). Unauthorised use,
disclosure, storage, copying or distribution of any part of this e-mail is not
permitted. If you are not the intended recipient please destroy the email,
remove any copies from your system and inform the sender immediately by
return.

Communications with the Scottish Government may be monitored or
recorded in order to secure the effective operation of the system and for
other lawful purposes. The views or opinions contained within this e-mail
may not necessarily reflect those of the Scottish Government.

kkkkkkkkkkkkkkkkkkkkkkkkkkkkkhkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkk


https://yearofthesalmon.org/

_.Ow ner/ Guide

5% of every Guide Fee we receive is donate to support the work of Salmon & Trout Conservation Scotland

DISCLAIMER: The infomation in this email and in any attachments is confidential and intended solely forthe attention and use of the

intended recipient(s). Ifyou are not the intended recipient(s) please note that any distiib ution, copying oruse of this communication or

the information in it is stiictly prohibited. We believe that this e-mail and any attachments are free fromany virus or other defects which may affect any
computer system, butitremains the responsibility of the recipient to ensure thatitisvirus free. The Wild Rise Company takes no responsibility for any loss or
damage arisinginany way fromitsuse.



http://www.salmon-troutscotland.org/

From: |l

Sent: 14 February 2020 07:53

To: N

Subject: Fwd: draft research outline for salmon marine dispersal modelling project

Apologies - | meant to send this out from my Atlantic salmon trust email address but
used my Uni one instead . Sorry if caused any confusion .
Kind regards

Sent from my mobile so please excuse any minor typos or missed autocorrects

Begin forwarded message:

From: |

Date: 14 February 2020 at 07:50:18 GMT

To:

Subject: Fwd: draft research outline for salmon marine dispersal modelling
project

Sent from my mobile so please excuse any minor typos or missed autocorrects

Begin forwarded message:

From: >

Date: 13 February 2020 at 19:48:00 GMT

To:

Subject: draft research outline for salmon marine dispersal modelling project

Hi all

Really sorry about the delay in getting this out to you . All hands to other pumps
recently 'm afraid.

Id be really pleased to receive your comments on the draft outline attached —
perhaps we could schedule in a skype call sometime next week ?

Best wishes

From:
Sent: 18 February 2020 13:45

To: [

Subject: RE: draft research outline for salmon marine dispersal modelling project



Hi

Thanks for this, | have had a quick look over the proposal and there is probably a lot
to talk through.

I 2d | would be keen for a skype this week. Would Thursday work for you? |
could do any time up to about 15:30 as | need to get leave at 16:00 for my train.

Thanks

I
From: |l

Sent: 14 February 2020 07:52

To: I

Subject: Fwd: draft research outline for salmon marine dispersal modelling project

Apologies - | meant to send this out from my Atlantic salmon trust email address but
used my Uni one instead . Sorry if caused any confusion .
Kind regards

Sent from my mobile so please excuse any minor typos or missed autocorrects

Begin forwarded message:

From: |l

Date: 14 February 2020 at 07:50:18 GMT

To:

Subject: Fwd: draft research outline for salmon marine dispersal modelling
project

Sent from my mobile so please excuse any minor typos or missed autocorrects

From: |l

Sent: 14 February 2020 17:12

To: I

Subject: Tagging Standard Operating Procedures Final version
Dear all

Please find attached the latest (and hopefully final) version of the Standard
Operating Procedures for V7 tags acoustic tags and salmon smolts.

| have addressed the comments received on the SOP and edited accordingly.
Considering how close we are now to the actual tagging being undertaken | am keen
to move forward to circulate the SOP the trust biologists have just completed their



PIL training and who will be doing the tagging in 2020. They can then get familiar
with it ahead of the MSS training on the 25t February.

This SOP will be an invaluable resource for any PIL taggers to learn from and refer
o .

Whilst this SOP has been written for the West Coast Tracking Project and Moray
Firth tracking Project in 2020, it is clear that there is an opportunity to make some
small changes and circulate this to a wider audience. | know there has been a lot of
effort from many people in putting this SOP together and it certainly appears to be an
extremely comprehensive account of the process.

Kind regards

From: |l

Sent: 18 February 2020 15:50

To: [

Subject: Re: draft research outline for salmon marine dispersal modelling project

Hi I

Absolutely. Thursday morning would be good for me if that works ? 10am ?

Sent from my mobile so please excuse any minor typos or missed autocorrects
On 18 Feb 2020, at 13:45, [ wrote:

Hi I

Thanks for this, | have had a quick look over the proposal and there is probably a lot
to talk through.

Il 210 | would be keen for a skype this week. Would Thursday work for you? |
could do any time up to about 15:30 as | need to get leave at 16:00 for my train.

Thanks
From:
Sent: 19 February 2020 08:44

To:
Subject: RE: draft research outline for salmon marine dispersal modelling project

Both work for me, | think the 2pm might be better for [JJlfout will wait for his reply



From:
Sent: 17 February 2020 20:23

To: I

Subject: RE: West Coast Tracking
Hi [,

Il-d | have a meeting at 11:00 in Dundee on 24th. Perhaps we could meet
earlier at Discovery café or the V&A café or Endeavour House?

In any case, we need to finalise mooring locations asap- by email? Circulate the
latest map and we can annotate? In particular, we are keen to see receivers to north
and south of the Hebrides and north of mainland.

Many thanks for your notes, v helpful. We look forward continuing the dialogue.

Best

I
From: ||

Sent: 17 February 2020 09:42

To:

Subject: RE: West Coast Tracking

Morning [

Apologies for the delay in response but |JJlfihas kept me away from emails.

Would the morning of the 24t suit. | know that || Jllare both available and able to
come to Faskally, but Jfjwould need to be away mid to late morning.

To help us with the meeting | have added some notes to your email below.

| hope that the 24t is convenient for you as it would be good to iron out these details
as we are due to start deployment for the two projects the following week!

Kind regards



From
Sent: 13 February 2020 16:52

To: I

Subject: West Coast Tracking
Hi

N

.

From: |

Sent: 17 February 2020 11:22

To:

Subject: RE: Tagging Standard Operating Procedures Final version

There obviously has been a lot of work already put into the SOP. However, | want to
highlight that it is still a work in progress. There are a number of aspects still to be
discussed including, simplification, adipose fin sampling and minimum length.

thanks

-
From: ||l

Sent: 17 February 2020 09:42

To: [

Subject: RE: West Coast Tracking
Morning .
Apologies for the delay in response but [Jfhas kept me away from emails.

Would the morning of the 24t suit. | know [Jjlflare both available and able to come
to Faskally, but Alan would need to be away mid to late morning.

To help us with the meeting | have added some notes to your email below.

| hope that the 24t is convenient for you as it would be good to iron out these details
as we are due to start deployment for the two projects the following week!

Kind regards

I
From: |



Sent: 18 February 2020 14:24

To: N

Subject: Re: West Coast Tracking

9.30 am works for me as can get at train from dunblane that arrives at Dundee 9.07
am.

Sent from my mobile so please excuse any minor typos or missed autocorrects

On 18 Feb 2020, at 09:46, [[wrote:

From: |l

Sent: 05 November 2019 13:31
To: JlISubject: FW: FBER applications

As discussed leads for smolt tracking.

Head of Marine Grants Team
ACRE Division

Marine Scotland

Victoria Quay

Area 1B North

Edinburgh

EH6 6QQ

Sent: 11 October 2019 11:03

To: I

Subject: FBER applications
Hi I,

Here’s the status of the FBER projects so far. 've managed to establish MS
contacts for all the projects & applicants and the progress so far is below. l've asked
them to have applications on the system by the 28t so | can start processing
applications & issuing award letters when | return from leave.

Project MS Applicant Applicant | Progress
contact body contact




Large-scale | |l AST ] Application in progress on
salmon the MFF system

smolt
tracking

From: |l

Sent: 11 February 2020 16:53

To: I

Subject: RE: West Coast smolt tracking
Hi [
Thanks for your note.

Regarding the first point, | recognise that the cruise timings were made available
early. Initially AST thought that they could not manage those timings due to delivery
date for equipment and need to prepare moorings. Hence, |JJlllooked at options
for charters. Then when prompted by [l and because equipment was delivered
early, AST did plan to use the Scotia slot (and it was this late arrangement that has
led to deficits in detailed plans). Then they decided to use a Mowi vessel instead to
secure better deployment times (to reduce risk of equipment loss).

| will discuss general details further with you when in Aberdeen to understand more
fully whether or not we need staff trained to deploy kit and how costs are budgeted.
No doubt |Jlwill consider operations options more generally in his review.

Please do retain the Scotia deployment time in the schedule. It is too early to finalise
what resources will be required as the West Coast Tracking project develops.

F

Scientific Ships Liaison Officer
Marine Scotland — Science
Scottish Government, Marine Laboratory, 375 Victoria Road, Aberdeen AB11 9DB

w: http://lwww.scotland.gov.uk/marinescotland

P>« |gov.scot
From: ||

Sent: 03 February 2020 19:29

To: [

Subject: Re: West Coast smolt tracking



http://www.scotland.gov.uk/marinescotland

ook this issue forward in close liaison with [JJllffrom 7/11. None of the MSS
vessel options were suitable until 23/1 when early delivery of kit opened up an
opportunity to use Scotia. The issue then was that although ship time for deployment
was identified, there was evidently no plan for how the kit would be deployed, which ||

B quickly identified.

| have identified opportunities for improvements in procedures and documentation to
reduce potential for risk of such errors and to make the system more accessible to
new users.

Sent from my BlackBerry 10 smartphone.

From: ||l

Subject: RE: West Coast smolt tracking

Most of the processes that you list in your first two points are carried out by the
relevant Pl and/or SIC of the cruise. Advice is available from experienced SICs and
from the Ships’ Coordinator.

I think your third bullet is very pertinent to what has happened recently. It seems that
I <tter to [l of 9 October (copied to you), and my note to you on 7
November were not sufficient to stimulate the necessary response from an
appropriate PL in SFF to grasp the requirement and take it forward. This fits well
with recent conversations about the need for clearer coordination of work carried out
on our vessels on behalf of externals.

Deputy Head of Marine Scotland Science
Scottish Government

Marine Laboratory

P O Box 101

375 Victoria Road

Aberdeen

AB11 9DB

w: http://lwww.gov.scot/marinescotland

From:
Sent: 03 February 2020 07:27

To: I

Subject: RE: West Coast smolt tracking

Adding [l to the chain as he is drafting a document that sets out a process that
covers some of the points below.


http://www.gov.scot/marinescotland#_blank

Renewables and Energy Programme Manager
Marine Scotland Science

From: |l

Date: Sunday, 02 Feb 2020, 8:38 pm

To: [

Subject: RE: West Coast smolt tracking

| EEN

mSent: 31 January 2020 19:12

To: Armstrong J (N
Subject: RE: West Coast smolt tracking

Thank you . I think the experience shows that externals need to have a clear internal
“sponsor” to make sure that everything’s is dealt with in good time and in
appropriaye ways.

Sent with BlackBerry Work
(www.blackberry.com)

From: ||

Date: Friday, 31 Jan 2020, 5:17 pm

To: [

Subject: RE: West Coast smolt tracking
Al
Further to our recent discussions regarding logistics and as information:

AST have now secured use of a vessel from Mowi for deploying acoustic arrays this
spring on the West Coast in preference to the opportunity on Scotia. My
understanding is that the Mowi vessel will also be available for retrieving the gear.
This move allows a tighter time window that will no doubt reduce losses of
equipment. It is also very good to have Mowi involved in supporting the work.

Thanks for efforts to accommodate the project within the tight Scotia schedule, and
enjoy some relief that there will be no need for further work on logistics.


http://www.blackberry.com/#_blank

From:
Sent: 24 February 2020 07:19

To: I

Subject: RE: West Coast Tracking

I
I
From: ||l

Sent: 23 February 2020 21:46

To: [

Subject: Re: West Coast Tracking

Hi all

Trains cancelled going north from dunblane tomorrow morning . | will be able to drive
and hopefully find somewhere near station to park . |l would you like a lift from
dunblane ?

Cheers

Sent from my mobile so please excuse any minor typos or missed autocorrects
On 21 Feb 2020, at 17:50, [ wrote:

Cafes at V&A and Discovery do not open until later. Let's meet in the station
concourse and find somewhere on Monday. | will aim to be on the train arriving at

9:07 with ||l

Il rying to combine meetings next Thursday will be too complicated. Let's focus
on the operational issues in Stirling and we can pick up on a Governance look-
forward meeting on a later date.

From:
Sent: 18 February 2020 14:24
To:
Subject: Re: West Coast Tracking

9.30 am works for me as can get at train from dunblane that arrives at Dundee 9.07
am.

Sent from my mobile so please excuse any minor typos or missed autocorrects



On 18 Feb 2020, at 09:46, > wrote:

Morning [l

Why don’t we meet at the V&A café at 9:30.

Kind regards

From: |l

Sent: 24 February 2020 09:47
To: I
Subject: RE: West Coast Tracking

Hi .
Just to check- is this teleconf now superseded by Battleby meeting tomorrow?
Maybe useful to have a chat in any case.

Thanks

I
From: |l

Sent: 24 February 2020 07:34

To: [

Subject: RE: West Coast Tracking

Hi I
Can we try for a teleconference at 10:30 please? Dial in details below:

Kind regards,

Fisheries Management Scotland

11 Rutland Square, Edinburgh, EH1 2AS
Te!: IR

www.fms.scot

aP-
Fisheries «7
I Managerent INTERNATIONAL
Scotland .
From:
Sent: 23 February 2020 21:46
To: N

Subject: Re: West Coast Tracking

Hi all


http://www.fms.scot/

Trains cancelled going north from dunblane tomorrow morning . | will be able to drive
and hopefully find somewhere near station to park . JJJll - would you like a lift from
dunblane ?

Cheers

Sent from my mobile so please excuse any minor typos or missed autocorrects

From: |l

Sent: 14 February 2020 10:36
To: I
Subject: RE: West Coast Tracking

Morning,

I :nd | provisionally have a meeting in Aberdeen (or possibly Vcing in) regarding

automated image analysis (could be v important for fish counter technology) from 11-

15h. However, if that is the best and only day then we must find a way to discuss

West Coast tracking. In view of [JJlflemail, is there another date that would work for
?

Thanks

From: ||l
Sent: 14 February 2020 10:28

To: [

Subject: Re: West Coast Tracking

Hi all

'm afraid that the MSS tagging training session for HO personal licence holders
involved in west coast and moray Firth projects 2020 is scheduled to be delivered on
25th Feb at SCENE. | have to be there so would not be able to attend any other
meeting scheduled that day .

Kind regards

Il S<nt from my mobile so please excuse any minor typos or missed autocorrects

On 14 Feb 2020, at 08:42, [ lwrote:

| have spoken to |JJllthis morning and we are both available on the 25t February.
Would that suit you for a meeting?

Kind regards,

Fisheries Management Scotland
11 Rutland Square, Edinburgh, EH1 2AS



Tel: [N

www.fms.scot

Fisheries «7
U Managenent
Scotland

Reqguest 4.) Please include any information relating to the Aguaculture
Interactions Manager job advertised in February 2020 by Fisheries
Management Scotland including any discussions on funding, remit, publicity
and media.

Extract from briefing:

EMS Aquaculture Liaison Officer (for background info. is yet to be announced

publically)

e A new postis to be created in Fisheries Management Scotland (FMS) supporting
wild salmon conservation through improved liaison with the aquaculture sector.

e The funding will be provided by Crown Estate Scotland and Marine Scotland.

e The recruitment process will start in early 2020.

Extract from briefing:

e In 2018 we launched a Salmon Interactions Working Group, (Chaired by John
Goodlad, who | understand is here today) to make recommendations on areas for

improvement and how this could be delivered, in relation to wild/farmed salmon
interactions — an update on their work is to follow.

Ministerial Submission:

Cabinet Secretary Environment, Climate Change and Land Reform
Cabinet Secretary for the Rural Economy

FISHERIES MANAGEMENT SCOTLAND — UPDATE ON NEW STAFF

Purpose

1. To make you aware of a new post in Fisheries Management Scotland (FMS)
supporting wild salmon conservation through improved liaison with the aquaculture
sector.

Priority


http://www.fms.scot/
http://fms.scot/wp-content/uploads/2020/02/200220-HR-Aquaculture-Interactions-Manager-Detailed-Job-Description.pdf
http://fms.scot/wp-content/uploads/2020/02/200220-HR-Aquaculture-Interactions-Manager-Detailed-Job-Description.pdf
http://fms.scot/wp-content/uploads/2020/02/200220-HR-Aquaculture-Interactions-Manager-Detailed-Job-Description.pdf

2. Routine.
Background

3. Following agreement on the need to improve liaison and collaborative working
between wild fisheries managers (District Salmon Fisheries Boards and Fisheries
Trusts) and the Scottish finfish aquaculture industry, Crown Estate Scotland and
Scottish Government have agreed to jointly fund FMS to recruit an Aquaculture Liaison
Officer over the next three years.

4. The post’s purpose is to help restore and enhance wild salmonid
populations by:

e supporting FMS’s members in developing and maintaining positive and
professional engagement with the aquaculture industry at a local level

e supporting fisheries managers in their efforts to manage interactions
between farmed and wild salmonid fish

e engaging with the aquaculture industry to support the production of
environmental management plans and successor arrangements for
spatial management of interactions between farmed and wild salmonids,
including associated monitoring strategies.

5. In line with our response to the REC Committee’s report into salmon farming,
current improvements to the approach to regulation of the finfish aquaculture sector
present opportunities to develop and maintain a much stronger degree of positive
engagement between sectors. There is a particular opportunity in relation to
environmental management plans (which are now a condition of new and expanding
farms) and future arrangements to be agreed for longer term spatial management of
farmed/wild interactions. We envisage mutual benefits for both the wild fish and
the Scottish finfish aquaculture sector arising from the new Aquaculture Liaison
Officer.

Link to PfG/Wild Salmon Strategy

6. The Programme for Government commits to the development of a Wild Salmon
Strategy by September 2020. Actions to help conserve and protect wild Atlantic
salmon require to be supported by a cross-cutting programme of work, and this post
will form part of it. Further updates on the Strategy will be submitted soon.

Stakeholder views

7. This post has been developed by FMS and therefore has their full
endorsement. We would expect it to bolster the moderate element of the wild
fisheries sector by demonstrating the benefits of working collaboratively with the
aquaculture sector. Crown Estate Scotland (CES) have also indicated they are fully
supportive of the post and we expect it to be approved by their Executive Team
shortly. They see considerable benefit from this post in aiding the processing of fish
farm development/modification proposals at local level. at the Scottish Salmon




Producers Association (SSPO) has been consulted and is also fully supportive of the
post.

Funding

8. This is being taken forward as a collaborative project between CES and
Marine Scotland on a 50% matched funding basis. Total costs amount to £82,000 in
Year 1, rising to £86,000 in Year 3 assuming an increment for inflation to the post
holder’s salary. Marine Scotland’s contribution will be found from existing budgets.
There may also be an opportunity to secure an industry contribution, which we will
explore with FMS and the sector.

Communications

0. We will consider communications around the establishment of this post, in
conjunction with CES, and advise in due course.

Recommendation

10.  You are invited to note this update.

Marine Scotland - ACRE
Salmon and Recreational Fisheries Team



marine scotland @ s

T: +44 (0)131 244 1996 The Scottish
E Government

Chief Executive

Fisheries Management Scotland
11 Rutland Square

Edinburgh

EH1 2AS

14 May 2018

pea

OFFER OF GRANT FOR FISHERIES MANAGEMENT SCOTLAND (FMS) -
AQUACULTURE - WILD FISH INTERACTIONS: WORKING TOWARDS IMPROVED
MANAGEMENT PROJECT 2018-19

| confirm that Marine Scotland has agreed to fund FMS until April 2019 as detailed below.

The Scottish Ministers in exercise of their powers under the Budget (Scotland) Act 2018
hereby offer to give to FMS (“the Grantee”) a grant of up to £43,000 STERLING, payable
over the financial year 2018 to 2019, in connection with a programme of sea trout post smolt
sweep netting, which is more particularly described in Part 1 (“the project”) and subject to the
following terms and conditions. :

1. Definitions and interpretation

1.1 In these Conditions, the words and expressions set out in schedule 4 shall have the
meanings ascribed to them in that schedule.

1.2 In these Conditions, unless the context otherwise requires, words denoting the singular
shall include the plural and vice versa and words denoting any gender shall include all
genders, ' -

1.3 The headings in these Conditions are for convenience only and shall not be read as
forming part of the Conditions or taken into account in their interpretation.

1.4 Except as otherwise provided in these Conditions, any reference to a clause, paragraph,
sub-paragraph, or schedule shall be a reference to- a clause, paragraph, subparagraph, or
schedule of these conditions.

Victoria Quay, Edinburgh EH6 60QQ
www.scotland.gov.uk/marinescotland




Aoany

2. Purposes of the Grant
2.1 The Grant is made to enable the Grantee to carry out the Project.

2.2 The Grant shall only be used for the purposes of the Project, and for no other purpose
whatsoever.

2.3 No part of the Grant shall be used to fund any activity or material which is party political
in intention, use, or presentation, or appears to be designed to affect support for a political

party.
2.4 The main objectives /expected outcomes of the grant are:

. A programme of sea trout post smolt sweep netting surveys undertaken by fishery
trusts on the West Coast of Scotland

. To facilitate on-going engagement with aquaculture stakeholders regarding
interactions between aguaculture and wild salmon fish through meetings.

2 5 The outputs against which progress in achieving objectives (with dates included in the
Deliverables table in schedule 1) shall be monitored are:

e Annual report of results in a consolidated report, with raw data made available on
request by Scottish Government on FMS website

Online data submission by email from trusts to project staff

Co-ordinated and reported sweep netting work programme

Developed and maintained online recording system

Effective management of work programme and staff

Effective reporting of outputs

Engaged trusts, boards and third parties

2.6 The eligible costs for which the Grant can be claimed are:

e Costs associated with the successful delivery of the project, including staffing costs
where appropriate.

2.7 The eligible costs exclude:
o Reclaimable Value Added Tax

28 The offer of Grant excludes any payment for data analysis (statistical analysis and
sampling design work). We will consider how that might be taken forward at a later stage.

3. Payment of Grant

3.1. The Grant shall be paid by the Scoitish Ministers to the applicant in accordance with
the terms of Schedule 1 attached.

Victoria Quay, Edinburgh EH6 6QQ
www.scotland.gov.uk/marinescotland

—
]



3:Z The grantee shall within 14 days following the end of each financial year in respect of
which the Grant has been paid or of receiving the final instalment of the grant, submit to the
Scottish Ministers a statement of compliance with the conditions of the Grant using the form
of words provided in Schedule 3. The statement shall be signed by the Grantees' authorised
signatory.

3.3 In the event that the amount of the Grant paid by the Scottish Minsters to the grantee at any
point in time is found 1o exceed the amount of the expenses reasonably and properly incurred by
the Grantee in connection with the Project, the Grantee shall repay to the Scottish Minsters the
amount of such excess within 14 days of receiving a written demand for it from or on behalf of, the
Scottish Ministers. [n the event that the Grantee fails to pay such amount within the 14 day period,
the Scottish Ministers shall be entitled to interest on the sum at the rate of 2 per cent per annum
above the Bank of England base lending rate prevailing at the time of the written demand from the
date of the written demand until payment in full of both the sum and the interest.

4, Inspection and information

4.1 The Grantee shall keep the Scottish Minsters fully informed of the progress of the Project.
Details shall include actual expenditure to date compared with profiled expenditure and any
change to estimate expenditure for the financial year and/or the Project as a whole, the reasons
for any such changes and progress in achieving objectives/outcomes.

4.2 Revisions to targets against which progress in achieving objectives are monitored shall be
subject to written agreement of the Scottish Ministers.

4.3 The Grantee shall, on completion of the Project, submit a report to the Scottish Minsters
summarising the outcomes and performance of the Project. Such a report shall include such
statistical and other information relating to the impact of the Project as shall be required by the
Scottish Minsters.,

44 The Grantee shall also provide any other information that the Scottish Minsters may
reasonably require to satisfy themselves that the Project is consistent with the Agreement. The
Grantee shall provide the Scottish Minsters with prompt access to any information they reasonably
require to ensure compliance with these conditions.

4.5 The Grantee shall keep and maintain for a period of 6 years after the expenditure occurs,
adequate and proper records and books of account recording all receipts and expenditure of
monies paid to it by the Scottish Minsters by way of the Grant. The grantee shall afford the
Scoftish Minsters, their representatives, the Auditor General for Scotland, his/her representatives
and such other persons as the Scottish Minsters may reasonably specify from time fo time, such
access to those records and books of account as my be required by them at any reasonable time
in response to a written request for such access from the person seeking it. The Grantee shall
provide such reasonable assistance and explanation as the person carrying out the inspection
may from time to time require. :

4.6 In the event of the Grantee becoming aware of or suspecting any irregular or fraudulent
activity that may have any impact on the Project or on the use of the Grant, or any part of it, the
Grantee shall immediately notify the Scottish Minsters of such: activity and provide such other
information as the Scottish Ministers may reasonably require in relation to the impact on the
Project and the use of the Grant.

Victoria Quay, Edinburgh EH6 6QQ
www .scotland.gov.uk/marinescotiand




5. Confidentiality and Data Protection

5.1 The Grantee will respect the confidentiality of any commercially sensitive information that they
have access to as a result of the project.

5.2 Notwithstanding the above, the Grantee may disclose any information as required by law or
judicial order. All information submitted to the Scottish Minsters may need to be disclosed and/or
published by the Scottish Ministers. Without prejudice to the foregoing generality, the Scottish
Ministers may disclose information in compliance with the Freedom of Information {Scotland) Act
2002, any other law, or, as a consequence of judicial order, or order by any court, or tribunal with
the authority to order disclosure. Further, the Scottish Ministers may also disclose all information
submitted to them to the Scottish or the United Kingdom, and their servants or agents. When
disclosing such information to either the Scottish Parliament or the United Kingdom Parliament, it
is recognised and agreed by both parties that the Scottish Ministers shall, if they see fit, disclose
such information but are unable to impose any restriction upon the information that it provides to
Members of the Scottish Parliament, or Members of the United Kingdom Parliament, such
disclosure shall not be treated as a breach of this agreement.

5.3 The Grantee shall ensure that all requirements of the Data Protection Act 1998 are fulfilled in
relation to the Project.

5.4 To comply with section 31(3) of the Pubic Services Reform (Scotland) Act 2010, the Scottish
Ministers publish an annual statement of all payments over £25,000. In addition, in line with
openness and transparency, the Scottish Government publishes a monthly report of all payments
over £25,000. The Grantee should note that where a payment is made in excess of £25,000 there
will be disclosure (in the form of the name of the payee, the date of the payment, the subject
matter and the amount of grant) in both the monthly report and the annual Public Services Reform
(Scotland) Act 2010 statement.

6. Disposal of Assets

The Grantee shall not, without prior written consent of the Scottish Ministers, dispose of any asset
funded, in part or in whole, with Grant funds during the lifetime of the asset. During that period the
Scottish Ministers shall be entitled to the proceeds of the disposal — or the relevant proportion of
the proceeds based on the percentage of grant funding used in connection with the acquisition or
improvement of the asset against the whole proceeds. The Scottish Ministers shall also be
entitled to the relevant proportion of any proceeds resulting from any provision included as a
condition of sale.

7. Publicity
The Grantee, shall, where reasonably practicable, acknowledge in all publicity material relating to

the Project, the contribution of the Scottish Minsters {o its costs. The Scottish Ministers may
require approving the form of such acknowledgement prior to its first publication.

8 Intellectual property rights

8.1 Al intellectual property rights are hereby assigned to and shall vest in the Crown or its
assignees.
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8:2 The Grantees shall ensure that nothing contained in any materials produced or submitted to
the Scottish Minsters by the Grantee or anyone acting on its behalf, nor the reproduction of such
materials, shall constitute an infringement of any third party copyright or intellectual property right
and shall indemnify the Scottish Minsters against all actions, proceedings, claims and demands
made by reason of any such infringement.

9. Default and recovery etc. of Grant

9.1 The Scottish Minsters may re-assess, vary, make a deduction from, withhold, or require
immediate repayment of the grant or any part of it in the event that:

9.1.1 The Grantee commits a default

9.1.2 The Scottish Minsters consider that any change or departure from the purposes for
which the Grant was awarded, warrants an alteration in the amount of the Grant.

9.1.3 The Grantee fails to carry out the Project
9.1.4 In the Scottish Minsters’ opinion, the progress on the Project is not satisfactory
9.1.5 In the Scottish Ministers’ opinion, the future of the Project is in jeopardy.

9.2 f, in the Scottish Minsters’ opinion, the Grant or any part of it is state aid and they consider
that they are required to recover such sum in order to ensure compliance with their obligations
under EU law, Scottish Minsters may require immediate repayment of the Grant or any part of it,
together with interest at such rate and on such basis as may be determined from time to time by
the Commission of the European Union.

9.3 The Scottish Ministers may withhold the payment of the Grant if at any time within the duration
of the Agreement.

9.3.1 The Grantee passes a resolution that it be wound up, or a court makes an order that the
Grantee be wound up, in either case otherwise than for the purposes of reconstruction or
amalgamation, or circumstances arise which would enable a court to make such an order or the
Grantee is unable to pay its debts within the meaning of section 123 of the insolvency Act 1986.

9.3.2 Where the Grantee is an individual, if a petition is presented for the Grantee’s bankruptcy or
the sequestration of his estate or a criminal bankruptcy order is made against the Grantee; or the
Grantee makes any composition or arrangement with or for the benefit of creditors, or makes any
conveyance or assignation for the benefit of creditors, or if an administrator or trustee is appointed
to manage his affairs; or

9.3.3 A receiver, manager administrator or administrative receiver is appointed to the Grantee,
or over all or any part of the Grantee's property, or circumstances arise which would entitle a court
or a creditor to appoint such a receiver, manager, administrator or administrative receiver.

94 In the event that the Grantee becomes bound to pay any sum to the Scottish Minsters in terms
of clause 9.1, the Grantee shall pay the Scottish Minsters the appropriate sum within 14 days of a
written demand for it being given by or on behalf of the Scottish Ministers to the Grantee. In the
event that the Grantee fails to pay the sum within the 14 day period, the Scottish Ministers shall be
entitled to interest on the sum at the rate of 2 per cent per annum above the Bank of England base
lending rate prevailing at the time of the written demand, from the date of the written demand untii
payment in full of both the sum and the interest.

Victoria Quay, Edinburgh FH6 600
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9.5 Notwithstanding the provisions of this clause 9, in the event that the Grantee is in breach of
any of the conditions, the Scottish Ministers may, provided that the breach is capable of a remedy,
postpose the exercise of their rights to recover any sum from the Grantee in terms of clause 9 for
such period as they see fit, and may give written notice to the Grantee requiring it to remedy the
breach within such period as may be specified in the notice. In the event of the Grantee failing to
remedy the breach within the period specified, the Grantee shall be bound to pay the sum to the
Scottish Ministers in accordance with the foregoing provisions.

9.6 Any failure, omission, or delay by the Scottish Minsters in exercising any right or remedy to
which they are entitled by virtue of clauses 9.1 to 9.3 shall not be construed as a waiver of such

right or remedy.

10. Assignation

The Grantee shall not be entitied to assign, sub-contract, or otherwise transfer its rights or
obligations under the Agreement without the prior written consent of the Scottish Ministers.

11. Termination

The Agreement may be terminated by the Scottish Ministers giving not less than 3 months’ notice
in writing from the date of the notice being sent.

12. Corrupt Gifts and Payments of Commission

The Grantee shall ensure that its employees shall not breach the terms of the Bribery Act 2010 in
relation to this or any other grant. The Grantee shall ensure that adequate controls are in place to

prevent bribery.
13. Continuation of Conditions

13.1 These Conditions, except for Condition 8, shall continue to apply for a period of 5 years after
the end of the financial year in which the final instaiment of the Grant was paid.

13.2 Condition 6 shall continue to apply until the end of the period referred to in that condition.
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14. Compliance with the law

The Grantee shall ensure that in relation to the Project, they, and anyone acting on their behal,
shall comply with the relevant law, for the time being in force in Scotland.

If you wish to accept the offer of this Grant on the whole terms and conditions as set out in the
lefter and annexed schedules, you should sign and date both copies of the Grant Acceptance
below and return one copy of the offer of Grant and Schedules to me at 1-B North, Victoria Quay,
Edinburgh EHB 6QQ. You should retain the second copy of the offer of Grant and Schedules for
your own records.

Yours sincerely,

almon and Recreational Fisheries Team
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GRANT ACCEPTANCE

it
.

On behalf of Fisheries Management Scotland (FMS) | accept the offer of Grant by the
Scottish Ministers dated 14 May 2018 on the whole terms and conditions as set out in the
letter and annexed Schedules. | confirm that | hold the relevant signing authority.

Signed:
Director/Company/Secretary/Authorised Signatory

Print name:

Position in Organisation of Person Signing:
Date:

Place of Signing:

Signed ;
Withess

Witness Name:

Date

Place of Signing:

Victoria Quay, Edinburgh EH6 6QQ
www.scotland.gov.uk/marinescotland
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SCHEDULE 1

PART 1: THE PROJECT

The main objectives/expected outcomes of the Grant are

e A programme of sea trout post smolt sweep netting surveys undertaken by fishery
trusts on the West coast of Scotland at 14 sites, as detailed below;

Site Name Fishery Trust Distance to Year Site

Area hearest First
salmon fish Sampled
farm (km)

Carradale Argyll 7 2007

Loch Fyne Argyil 24 2005

Dunstaffnage Argyll 3 2002

Kinlocheil Lochaber 20 1999

Sunart Lochaber 12 2012

Borve Outer 10 2003
Hebrides

Eisgein Quter 3 2009
Hebrides

Malacleit Outer 20 2006
Hebrides

Morsgail Quter 8 2015
Hebrides

Poila West 10 1997
Sutherland

Laxford West 5 1997
Sutherland

Kannaird Wester Ross | 3 2007

Boor Bay Wester Ross | 8 2008

Pooltiel Skye 11 2017

» To facilitate on-going engagement with aquaculture stakeholders regarding

interactions between aquaculture and wild salmon fish, through local meetings.

The outputs against which progress in achieving objectives shall be monitored are set out in
detail below and include:

o Annual report of resuits in a consolidated report, with raw data made available on

request by Scottish Government on the FMS website.

Online data submission by email from frusts to project staff
Co-ordinated and reported sweep netting work programme
Developed and maintained line recording system
Effective management of work programme and staff
Effective reporting of outputs
Engaged trusts, boards and third parties

Victoria Quay, Edinburgh EH6 6QQ
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Deliverables

Activity

When

Co-ordinating staff resource - Contracted
input from appointed fishery ftrust will be
retained to co-ordinate and report sweep netting
activities and to take forward technical
development, stakeholder consultation and data
management activities of locational guidance
tool throughout this period.

From May 2018 to June 2018

Network Refinement and Site Selection:
Monitoring site locations in consultation with
Marine Scotland Science, with a minimum of 20
sites identified and surveyed across the West
coast and Outer Hebrides.

May 2018 & reviewed annually

Field Surveys and Counts: Fishery trusts will
undertake post smolt monitoring by sweep
netting surveys to agreed Scottish Fisheries
Coordination Centre (SFCC) standard protocol
from May — July.

May-July 2018/19

Regional Analysis and Reporting: A full
regional data collection report will be produced
and published, approved by the project Steering
Group (which includes representatives from wild
fish partners and Marine Scotland Policy and
Science) and made publicly available through
the FMS website.

December 2018/9

Progress and timeline: Provide an update to
the Scottish Government.

30 September 2018

Report: Meet with the Scottish Government to
discuss conclusions.

30 November 2018

Next steps: Meet with the Scottish Government
to discuss.

28 February 2019

Victoria Quay, Edinburgh EH6 6QQ
www.scotland.gov.uk/marinescotiand
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PART 2: PAYMENT OF GRANT
1. The Grant of £43,000 shall be payable in two parts:

e £21,000in Q1
e £22,000in Q3

by the Scottish Ministers to the Grantee in advance of receipt of a completed claim for grant
in the form set out in Schedule 2 together with the associated monitoring information set out
in paragraph 4.1 of the Offer of Grant.

2. The payments will be made on completion of the agreed deliverables in Schedule 1, and
the final payment will be made on delivery of the final product.

3. The total Grant shall be payable over the financial year 2018 to 2019. The Scottish
Ministers shall not be bound to pay any instalment of the Grant which has not been claimed
by the Grantee by 31 March of the applicable financial year, unless otherwise agreed in
writing by the Scottish Minsters.

4. The Grantee shall provide a monthly profile of expenditure of the grant for the financial
year. Any change to the profile, or to the overall costs of the Project shall be notified to the
Scottish Ministers at the earliest opportunity via the claims for grant and monitoring reports.

5. Each claim shall be for an amount equal to the actual reasonabie and proper costs and
expenses incurred by the grantee in connection with the Project since the submission by it of
the last claim for an instalment of the Grant.

6. Each claim shall be submitted together with such explanatory or supplementary material
as the Scottish Ministers may from time to time require whether before or after submission

of the claim.

7. On receipt of each claim (and any required documentation and information) the Scottish
Ministers shall determine the amount of expenditure which they consider the. Grantee has
reasonably and properly incurred in connection with the Project having regard to that claim.
The determination shall be based on the information provided by the Grantee in accordance
with this Schedule. The Scottish Ministers shall use their best endeavours ( but shall be
under no obligation or duty) to pay the amount determined to the Grantee within 4 week(s)
of receiving a claim and any required documentation and information relevant to the claim.

8. In order to facilitate the accrual of expenditure of the Grant for the financial year, the
Grantee shall, where appropriate, advise the Scottish Minsters in writing by mid- April the
amount of the Grant actually expended up to and including 31 March 2019.

Victoria Quay, Edinburgh EH6 6QQ
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SCHEDULE 2

GRANT CLAIM FORM
Organisation: Fisheries Management Scotland, 11 Rutland Square, Edinburgh, EH1 2AS
Bank details:
Provider:
Account name:
Sort code:
Account number:

IBAN No:

Project: WILD FISH INTERACTIONS: WORKING TOWARDS IMPROVED MANAGEMENT
Total agreed grant for 2018 to 2019: £43,000

Latest forecast of expenditure of grant for 2018- 2019: £43,000

Grant claimed to date: (amount)

Claim for grant for the period (from xxxxx to xxxx) or (to xxxx): (amount)

We hereby claim total grant of £43,000 in respect of the above period in accordance with the
terms and-conditions of the offer of Grant dated 14 May 2018 and the Schedules attached
hereto. :

Completed by:

Position:

Contact details:

Date:
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; ; ; i @E 2 af oy,
Victoria Quay, Edinburgh EH6 6QQ DY () 5% -
www.scotland.gov.uk/marinescotland i | SARIRD A O ¥




lfems of expenditure:

Please list in the table below all discrete items of expenditure relevant to the above period
and the type of documentary evidence that (has been submitted) or (will be made available

on request) to substantiate each amount.

A B C D
Other (please
Item Amount | Paid invoice | specify, e.g.
_ (£) (YIN) certificate of
payment in kind}
Total*

* The fotal should add up to the total expenditure claimed for the period.

Victoria Quay, Edinburgh EHG6 6QQ
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SCHEDULE 3

STATEMENT OF COMPLIANCE WITH CONDITIONS OF GRANT

FISHERIES MANAGEMENT SCOTLAND (FMS)

AQUACULTURE — WILD FISHERIES INTERACTIONS: WORKING TOWARDS
IMPROVED MANAGEMENT PROJECT 201819

This is to confirm that the grant claimed by FMS in relation to the above project during the

financial year ended 31 March 2019 was properly due and was used for its intended
purpose(s) in accordance with the terms and conditions of the Grant. This statement is

supported by the records of FMS.
Signed:

Name (block capitals):

Position:

Date:

Victoria Quay, Edinburgh EHG 60Q0Q
www.scotland.gov.uk/marinescotland
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SCHEDULE 4
DEFINITIONS

“Agreement” means the agreement constituted by the Scottish Ministers' invitation to apply
for a grant, the Grantee’s Application, these Conditions and the Grantee’s acceptance of

these Conditions;
“Conditions” means these grant conditions;

“Default” means;

(a) Any breach of the obligations of either party under this agreement (including, but not
limited to, any breach of any undertaking or warranty given under or in ferms of this

Agreement);

(b) Any failure to perform or the negligent performance of any obligation under this
Agreement;

(c) Any breach of any legislation,;

(d) Any negligence of negligent or fraudulent miss-statement of misappropriation of Grant, or
any other default,

In all cases by either party, its employees, agents or representatives;
“Financial Year” means a period from 1 April in one year until 31 March in the next;

“Grant” means the grant offered by the Scottish Ministers to the Grantee as specified in the
Award Letter, as varied from time to time in accordance with these Conditions;

“Grantee” means the person, organisation, or body to which the Grant will be payable as
specified in these Conditions. Where two or more persons, organisations or bodies are the
Grantee, references to the “Grantee” are to those persons, organisations or bodies
collectively and their obligations under the Agreement are undertaken jointly and severaily;

“Intellectual Property Rights” means all rights of ownership, including all copyrights and
other intellectual property rights in books, leaflets and other printed and published materials
in whatever form produced as part of the Project by or on behalf of the Grantee including all
reports and any such published materials stored in or made available by means of an
information technology system and.the computer software relating thereto and all patents ,
trademarks, registered designs , and other rights in the nature of intellectual property;

“Project” means the purpose for which the Grant has been awarded as described in the
Offer of Grant;

“Payment” means each of the payments specified in Schedule 1 hereto.
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SCHEDULE 2
GRANT CLAIM FORM

Organisation: Fisheries Management Scotland, 11 Rutland Square, Edinburgh,
EH1 2AS

Bank details:

Provider:

Account name:
Sort code:
Account number:

IBAN No:

Project: WILD FISH INTERACTIONS: WORKING TOWARDS IMPROVED
MANAGEMENT

Total agreed grant for 2019 to 2020: £46,000

Latest forecast of expenditure of grant for 2019- 2020: £46,000
Grant claimed to date: (amount) £24,000

Claim for grant for the period to Nov 2019: £22,000

compites o [

Position: Chief Executive

Contact details:

Date: 21 November 2019

Mln:\f.g.(;@ 2 }
. . . L1 : ? *& o Moy,
Victoria Quay, Edinburgh EH6 6QQ ;% mg ( ) gM o~
www.scotland.gov.uk/marinescotland i D A L




i Gy .
Victoria Quay, Edinburgh EH6 6Q0 DMV (Y s
! N E g In ok EJ%‘? ':‘

www.scotland.gov.uk/marinescotiand

° vl
INVESTOH INPEQPLE 0’5‘.3\"

!



	EIR - 202000018350 - Docs for Release (a)
	EIR - 202000018350 - Docs for Release (b)
	EIR - 202000018350 - Docs for Release (c)



