
CONFIDENTIAL 

 
BOOKDONORS CIC - FILENOTE 
 
Background and timeline 
 
Bookdonors (BD) a Community Interest Company, established in 2005 as a not for profit social 
enterprise. BD trades in the sale and recycling of used books. Core of the business model is the 
provision of flexible employment for individuals (with disadvantage or disability) classed as being most 
removed from the labour market. The company sourced SG seedcorn funding and later loan funding 
from Social Investment Scotland (SIS) and SEBSED to facilitate steady, organic growth, building to a 
£1.5m turnover in 2016, which included £350,000 sales to North America.  
 
[Redacted] started working with BD late 2016. At this point, there was recognition that governance was 
weak - the three executive Directors were the Board and there was a heavy reliance on the CEO. Having 
invested in a purpose-built ecommerce platform, the priority in 2017 was to establish a proper marketing 
function within the business. The rationale was that with such a strong mission and ethos, Bookdonors 
needed to capitalise on a unique USP and differentiate itself from private sector competitors such as 
World of Books. Following a successful Marketing Expert Support intervention and subsequent 
recruitment of a talented marketing graduate (ScotGrad), the company had a plan that would see them 
significantly raise the profile of the brand; build an online following and open up new income streams 
with stakeholder; corporates and individuals. This in turn would reduce the current over-reliance on 
Amazon. 
 
However, BD experienced significant ongoing challenges from late 2017. This originally stemmed from 
an over-reliance on Amazon channels and the subsequent impact on the business when Amazon 
implemented changes to terms and conditions in Spring 2017. This was exacerbated by the abrupt 
departure of the CEO in December 2017, with the Finance Director following suit in February 2018. This 
left [Redacted] as the sole remaining Director, inheriting a situation where the company had lost control 
of finances. 
 
SE, in consultation with stakeholders, responded by fully funding a business review conducted by BRS 
Consultants (Third Sector turn-round specialists). BRS spent much of their time trying to establish the 
true financial position and supporting [Redacted] to negotiate supplier / creditor arrangements. They 
concluded that with profitability squeezed by the Amazon changes and with serious concerns over Aged 
Debt, which had mushroomed to c.£160k, the business was on the verge of insolvency. With one sole 
Director remaining, it was agreed that SE would facilitate a free consultation with KPMG so that 
[Redacted] was fully aware of both the gravity of the situation, his responsibilities and the available 
options.   
 
[Redacted] attended the KPMG meeting in May 2018, announcing that he would be returning to the 
business. He argued that, in his opinion, the business was solvent and he quickly established himself 
as Director and Chairman in May 2018. Whilst effectively rejecting the BRS conclusions, [Redacted] 
managed to stabilise the business to a point, investing £79k of his own money during the latter part of 
2018 in the form of long-term Director’s Loans. He did, however, slash prices; close down the website 
(replaced by a basic version) and rejected the idea of investing in a modest marketing plan.   
 
Whilst SE and stakeholders (SG, SIS, SBC) had little influence during [Redacted] tenure, SE did support 
the appointment of a part-time temporary specialist appointment, [Redacted] (as requested by 
[Redacted]). [Redacted], with [Redacted], managed to re-establish effective management and business 
control under [Redacted] direction. Trading remained challenging, with micro management of cashflow 
and ongoing firefighting required. Part of [Redacted] role would be to develop an outline forward plan 
for the business for discussion with the stakeholders, but this did not materialise, partly because 
[Redacted] was forced to step away from the business in the summer of 2019 due to ill health. 
[Redacted] joined the Board as a non-executive Director. 
 
In June 2019, BD were given the opportunity to work with [Redacted] of Cranfield Trust - with [Redacted] 
consent - on a fully funded 5-day business review. [Redacted] aim was to help re-shape the business 
to create a more sustainable model going forward. He concluded that the business was solvent, but 
that remedial action was required to make it profitable and to secure its immediate future. The pricing 



structure was reviewed, which initially had a positive impact on cashflow without impacting sales 
volume. It was also agreed that the company would cease paid pick-ups (paying charity shops and 
libraries to pick up redundant stock) and negotiate free pick-ups with a small number of charities. This 
would enable the Directors to embark on a robust redundancy programme (6 to 10 posts during 2019-
20) to reduce costs. Cranfield highlighted that the continuation of strong financial control, together with 
the availability of management capacity for business development, were critical factors going forward. 
To date, Directors have made 6 FTEs redundant, one of whom threatened legal action which was 
subsequently settled out of court at a cost of £1k.  
 
At a meeting with BD stakeholders on 16/08/19, it was agreed that the BD Directors would work on an 
outline forward plan and that we would consider ways of supporting interim specialist support as a 
catalyst for re-shaping the business and developing new revenue streams. However, although this 
wasn’t mentioned at the meeting, BD were facing another immediate threat to continuation of the 
business because they had narrowly missed one of their Amazon KPIs (relating to Returns %) in July. 
This resulted in an automatic change to payment terms, meaning that payments for books sold, 
previously made within 3-5 days, were now to be made at around 12-15 days. It was clear at our August 
meeting, that this was causing significant cashflow challenges, following an enforced 4 day “holiday 
mode”, during which no books were sold. The cumulative effect was a negative impact on cashflow of 
around £25k. Following appeals to Amazon - including lobbying from SE - Amazon returned Bookdonors 
to the previous terms and conditions of payment. BoS agreed to a temporary increase in the overdraft 
facility from £35k to £50k to 30/08/19, at which point the business was once more in immediate jeopardy. 
 
On 09/09/19, SE - following consultation with stakeholders - provided BD with a £15k repayable grant 
to provide working capital to enable Directors to stabilise the business and consolidate recovery through 
the remainder of 2019. The amount required was agreed with the Directors and was based on what we 
were told was a conservative and steadily improving cashflow position through the autumn months. The 
funding would buy time for the company and stakeholders to consider what additional support might be 
appropriate to help develop the forward plan for a more sustainable business. At that point, the view 
amongst stakeholders was that BD were likely to need further temporary specialist support, together 
with grant aid from SG, potentially in the region of £30-50k? 
 
It was agreed that we would convene again either side of the festive break, but that Just Enterprise 
would be engaged immediately to conduct a 6-day Diversification Review, in order to identify new 
opportunities and income streams for BD. This, combined with re-visiting the previous marketing work 
conducted by [Redacted] and the ScotGrad, would enable the Directors to present an outline 
development plan in order to attract the additional grant aid from SG and temporary specialist support 
from SE. 
 
[Redacted] I met with [Redacted] (on behalf of Just Enterprise) on 24/10/19. [Redacted] mentioned that 
sales had deteriorated in September, but had been stabilised by once again lowering prices. There was 
concern, but they were micro-managing the situation. 
 
Current situation 
 
On 04/11/19, [Redacted] of Just Enterprise reported that Bookdonors were once again in crisis and that 
they would need a much more significant injection of public sector funding to enable them to continue. 
The Just Enterprise project would be focused on survival, rather than diversification. Subsequently, 
[Redacted] conducted a business review workshop - none of the stakeholders notified or invited - and 
provided a business plan, on behalf of BD (attached) on 19/11/19. 
 
The plan outlines a request / requirement for £140k funding from Scottish Government to secure the 
future of the Bookdonors business, safeguarding 20 FTEs. Whilst a forward P&L was provided, there 
was no cashflow. The plan outlines new roles that would be created over the next 6 months. However, 
stakeholders were concerned about a number of assumptions being made relating both to sales income 
and the ability to access placement grants at a level of £80k/ann. 
 
BD launched a “Save Bookdonors” crowdfunding appeal on 11/11/19. 
 



[Redacted]  (SG); [Redacted] (SBC) and [Redacted] subsequently met with [Redacted] on 03/11/19. 
There was a delay in arranging the meeting as [Redacted] had to check approach and lines to take with 
senior SG personnel and seek endorsement from Cabinet Secretary.  
 
Notes on our collective lines at the meeting: 
 

 There was a general concern that the plan does not provide a route to a sustainable business 

 While there was a shift to a greater focus on providing employment opportunities, there was little 
on diversifying income streams and the plan may leave BD even more reliant on Amazon. 

 The request for £140k of SG funding was both unrealistic and undeliverable (note - BD de Minimis 
currently estimated at £46,548). [Redacted]  stated that the most SG has provided in comparable 
situations has been c.£30-50k. 

 Specifically, a number of the assumptions made were questionable and there was concern that the 
plan would not be successfully implemented. There was concern that slippage would leave key 
appointments on the back burner. It was felt BD would likely require more than £140k in public 
funding in the short to medium term 

 There was further concern that there was no mention of a marketing function and the business 
development role outlined was targeted mainly at stakeholders, rather than wider segmented 
audiences. The sluggish response to the “Save Bookdonors” crowdfunding campaign (£1,200 
pledged in 4 weeks - initial target £100k) illustrates the problem.  

 It was also noted that [Redacted] had also invested £79k of his own money in 2018 and SE £15k 
emergency funding in 2019 - and yet there was still a requirement for at least a further £140k  

 We reiterated concerns about the strength of governance, leadership and management capacity. 

 Our conclusion was that BD Directors needed to take advice on their options. It was noted that 
[Redacted] (SIS), who are main creditors, was happy to discuss options with the Directors.  

 Administration was mentioned, but we were quick to point out that we could not advise on this area. 

 [Redacted] was encouraged to ensure the Board took decisive action rather than letting the situation 
worsen to the point where a creditor closed the business. 

 On a more positive note, it was noted that the recent conversation between BD and World of Books 
(private sector competitor £14m t/o and interested in improving their CSR profile) had been positive 
and that they may well be an interested party worth pursuing. 

 We also highlighted our concerns for the employees under potential threat of redundancy, the role 
of PACE and the fact that a “PACE+” arrangement might be possible.   

 
[Redacted] seemed visibly concerned and upset at the close of the meeting, but also guarded in his 
response. [Redacted], a Bookdonors employee who neither [Redacted] have ever had a meeting with) 
subsequently sent the attached email to First Minister later that evening. I am happy to provide detailed 
and specific commentary on the email as required. 
    
Recommended Action 
 

 The unique nature of the Bookdonors story may not have been effectively communicated to the 
outside world, but it is very powerful all the same - there is potential for a damaging diversion if this 
is not handled sensitively. You will see from the attached email trail that SG will be responding to 
[Redacted] e-mail. We need to feed an SE view on how to respond.  
 

 I feel that whatever the rights and wrongs of what has happened here, a client should always be 
able to request that someone else looks at a situation! In this instance, I believe it would make 
sense for [Redacted] team to follow-up on behalf of SE (and stakeholders). However, in terms of 
an immediate response, there is an issue in that the email has come from an employee and not a 
Director! [Redacted] have discussed and suggested a way of moving this on. 

 

 Given the nature of the correspondence, I do not feel it is appropriate for [Redacted] to continue to 
work with Bookdonors and indeed I would not want to. 
 
 

[Redacted] 
cc. [Redacted] 
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                    13th May 2019  
 

Dear [Redacted] 

Thank you for taking the time to visit Bookdonors and to meet some of our team.  As discussed, I am 
setting out more information around the background, the current challenges we face and the steps 
we have taken to address them.  

Background 

Bookdonors is a Community Interest Company (CIC), founded in 2005 by [Redacted], as a way of 
turning unwanted books into ‘an asset that produces a triple bottom line.’ It was one of the first CIC’ 
established in Scotland and frequently cited by the CIC regulator as an example of good practice.  
[Redacted]  retired from Bookdonors in 2014 but was asked to go back to support in April 2018 when 
Bookdonors was threatened with liquidation.  

Financial model 

Our model can simply be described as follows: 

 We purchase second-hand books predominantly from charity shops and other third sector 
organisations.  This generates an income of over £80,000 from books that they cannot sell. 

 We sort these books and sell as many as possible online through established channels, Amazon 
and eBay being the primary ones.   

 Amazon and eBay are sales platforms, the book always remains with Bookdonors . 

 Amazon and eBay transfer funds to Bookdonors, having deducted commission, every few days in 
respect of books sold.  

 Books not sold by us are sent to a secondary book supplier and sold as lower quality items. We 
also get paid for these books. 

 Many books are also donated to schools, community groups and other not for profits, see below 
under Books for All. 

 This model worked well for several years with Bookdonors being a true social enterprise, 98% 
funded through trading and generating modest surpluses.  

mailto:accounts@bookdonors.co.uk


 
 
 
 
 
 
 

 

 However, following the market dominance (80% of all book sales) driven fee increase (2017) 
imposed by Amazon applying fees to the postage element of all book sales, their fees have 
effectively increased from 14% to 29% of Gross Sale Value. 

 This has put Bookdonors through enormous financial strain and resulted in £100,000 of operating 
losses in 2017/2018. 

 The loss was compounded by the previous Managing Director failing to implement timely changes 
and his departure without notice that year. 

 Bookdonors accounts are available through Companies House, but in summary, following a 
surplus of around £50k in 2016/17 a loss of £100k was posted in 2017/18.  

 Following a cost cutting exercise and improved productivity trading has stabilised, although 
cashflow remains very tight and back payments are still being made to creditors, with their 
agreement.  

 [Redacted] have provided financial support both in a £65K donation and a long-term patient capital 
loan of a further £30k. 

 [Redacted]  am not able to inject any further monies. 

Steps taken to resolve the financial position 

The initial focus was on re-motivating the team and tidying up the accounting system and contacting 
outstanding creditors to seek agreed payment terms. It was necessary to make 4 people redundant.  
However, the following additional steps have been taken to improve the financial position of 
Bookdonors: 

 Funding applications were made unsuccessfully to Zero waste, five SEPA agencies where 
Bookdonors met their criteria and Tudor Trust. Unfortunately, all five were declined. 

 We were pleased to receive financial support from Scottish Enterprise to contribute to our 
Finance and HR Manager’s salary, but this expires in September 2019. 

 We were successful in gaining support from Cranfield trust and will benefit from seven days of 
their consultancy time. 

 We have approached Volunteer Centre Borders to look for volunteer resources, so far this yielded 
a small but important volunteer input.  

 We approached Social Investment Scotland for an increase in our long-term loan which was 
declined.  

 We have commenced a Corporate donation / patient capital programme, we are contacting 
established authors asking for their support and are working in partnership with Bloody Scotland 
(the book festival to promote Scottish crime authors, with an attendance of over 10,000). 

 This partnership work will give us the opportunity to access authors at the festival and to 
advertise in their widely published programme. 

 We have a meeting with Big Lottery to on 5th June to discuss applying for funding from them. 

 We have three small funding applications outstanding to WHSmith, Unwin Charitable Trust and 
Persimmon homes. 

 We are grateful to continue to benefit from Scottish Borders Council granting us a discretionary 
100% business rates rebate. 



 
 
 
 
 
 
 

 

As the above shows despite our best efforts we have been unable to secure any significant external 
financial support. We are in part challenged by not been a charity and by having turnover in excess of 
£1million, which does make us ineligible for some funding streams.  You mentioned writing to 
Amazon when we met [Redacted] and just in rough terms if Amazon reduced their costs back to 14% 
this would immediately add £110,000 to our bottom line.  

 

Charitable purpose 

 We support the sustainability of charity shops by purchasing and collecting over £80,000 for 
their unsold books from 400 shops. 

 We divert around 2000 tonnes of books from landfill 

 Bookdonors provide training and employment opportunities to over 30 people, around 85% of 
these have long term disabilities or are those furthest from the labour market – see below. 

 Books for All has been revitalised and we are working with schools in Langlee, Edinburgh and 
West Lothian to give books to schools for their libraries and book clubs. 

 We would be keen to work in partnership with public and school  libraries to supply quality 
books at low prices 

 Demand for these books is growing massively and as word gets round, we are receiving 
further requests for books every week. 

 We wish to expand this service to provide books to more schools, community groups and 
Scottish prisons. 

 There are funding implications to doing this and we continue to identify and approach 
potential funders for their support.  

 

Our people and their training 

We would like to provide more information about our people and make no apologies for not using 
bullet points for this part of our report.  We employ over 30 people and also have 8 volunteers. 
Approximately 85% of people we employ have a physical, mental health or learning disability and are 
those furthest from the labour market, often having challenging and chaotic lives.   

We support them by tailoring our processes to their abilities and by providing support with personal 
challenges through our HR Manager.  We readily accept that our productivity is lower than it could be 
but are passionate about giving these people an opportunity.  In fact we would like to provide more 
training and employment opportunities to disadvantaged people and are in discussions with Borders 
College to offer SQA accredited learning opportunities and to deliver a more defined employability 
programme where people are supported to move onto other roles.  

We struggle to pay many of our staff more than the ‘living wage’, but would love to pay them more, 
we simply cannot afford to. We know that a number of staff struggle to afford their travel costs and 
concessionary bus passes would be a big help to them.  



 
 
 
 
 
 
 

 

We also work in partnership with DWP and SCVO and offer placements to people under the 
Community Job Scheme.  We currently have 3 people with us from CJS and this is an extremely 
beneficial partnership offering work experience to young unemployed people and some financial 
contribution towards the cost of employing them.  Unfortunately, the upper age limit for this scheme  
is 29 and we would love to be able to offer similar opportunities to older people too.  

We touched on our willingness to work with our and other regional authorities regional library 
services in providing books at a much lower cost than available through purchase from publishers.   
We can provide many more titles against their tight budgets, we would be grateful if you could 
progress this opportunity to achieve best value at both local and national level. 

We are incredibly grateful for your support and interest in Bookdonors [Redacted] and any input you 
can have would be very much appreciated. I hope this note gives you all the information that you 
need but if I can be of any further help then please do let me know.  
 
Best wishes 
 
[Redacted]. 

 

 

  

  

 
 



From: [Redacted]  
Sent: 31 May 2019 11:39 
To: [Redacted] 
Subject: Bookdonors 
 

Hi [Redacted], 

 
Good to speak to you last week. 
 
We’re putting an update to our Minister shortly – just checking in on the off chance 
you’ve had received any new info, or accounts/cash flows? 
 
Kind regards, 
 
[Redacted] 

 

From: [Redacted] 
Sent: 20 May 2019 10:41 
To: [Redacted] 
Cc: [Redacted] 
Subject: RE: Further to our meeting on 15/06 
 

Hi [Redacted], 

 
The correspondence from [Redacted] was essentially just asking for our minster’s support 

in writing to Amazon about their increase in fees. Another team in SG is looking at the 
appropriateness / implications of this. 
 
It was accompanied by a short brief of bookdonors current position which I attach for 
info.   
 
Kind regards, 
 
[Redacted] 

From: [Redacted] 
Sent: 17 May 2019 14:57 
To: [Redacted] 
Cc: [Redacted] 
Subject: Re: Further to our meeting on 15/06 
 
Hi [Redacted],  

 

Yes of course, happy to have the call and I can update you on the most recent meeting I had with 

[Redacted] which was probably a couple of months ago, together with what we were / are anticipating to 

be next steps. 



 

I am travelling at present and for some reason my calendar isn’t loading up, but I will email possible 

times early Monday. 

 

Meanwhile, it would be useful to view the correspondance / enquiry. 

 

Best, 

 

[Redacted] 

 

 

Get Outlook for iOS 

  

 

From: [Redacted] 

Sent: Friday, May 17, 2019 2:14 pm 

To: [Redacted] 

Cc: [Redacted] 

Subject: RE: Further to our meeting on 15/06  

  

Hi [Redacted], 

  

I hope you’re well, 

  

We’ve received some new correspondence from an MSP in relation to Bookdonors. I 

wondered if we could have a call next week so that I can update the Minister on any 

development since we were last in touch. Do you have availability early next week?   

  

Kind regards, 

  

[Redacted]  

  

https://aka.ms/o0ukef


From: [Redacted] 

Sent: 22 June 2018 09:52 

To: [Redacted] 

Cc: [Redacted] 

Subject: Further to our meeting on 15/06 

Importance: High 

  

Good morning [Redacted] 

  

Thank you for your time when we met on Friday - and sorry I missed your call yesterday afternoon. 

  

I thought it would be helpful if I summarised where we are in the wake of the meeting: 

  

Building on the work that [Redacted] has been able to carry out in a relatively short space of time, we are 

agreed that we need to see more detailed financial information, with assumptions made, in order to fully 

understand the financial challenges facing the business and how these might be alleviated: 

         Current status - P&L and Balance Sheet 

         Projected P&L, Balance Sheet and Cash Flow Forecast for the next 6 months (detail) and 12 

months (outline) 

  

[Redacted] has obviously already done a lot of the leg-work involved in getting to the above position. 

  

Scottish Government are open to a request for funding in the future, but would need the above 

projections as a starting point in order to demonstrate the any investment would put the business on a 

more sustainable course. They would also need to be assured that other funding options had been 

explored, for instance, renegotiation of current obligations with SIS.  On that front, I know that [Redacted] 

of SIS are keen to meet with you soon. 

  

From a Scottish Enterprise viewpoint, we are happy to consider providing a contribution towards 

[Redacted] specialist support, as she is going to be an integral part of the recovery process and 

subsequent consolidation.  This would be a contribution of up to 50% of consultancy costs on a 

temporary basis (up to 12 months). In order to progress, we would need the following: 



 a copy of a formal proposal from [Redacted]to Bookdonors - see notes below as a guide, but this 

is not definitive! 

 a signed Business Support Application (see attached) from Bookdonors (signed by a Director). 

You will see that in Section 4,  I have summarised the de minimis funding provided to Bookdonors 

during the qualifying period by Scottish Enterprise. You will need to add any further de minimis 

support from other public sector agencies.   

  

Our contribution could support [Redacted] efforts to:  

 bottom out the current and forecast financials (see above)  

 restructure the financial control and reporting within the business 

 review and improve HR / personnel processes and procedures eg. payroll; job roles; induction; 

structure and reporting lines. (there is scope for SE to provide specialist support to help 

[Redacted] with this area) 

 provide an outline 3 year strategic business plan going forward 

  

We would need some clear outputs for the project - for instance, jobs safeguarded / created, any business 

efficiencies and savings, the value of any new sales opportunities, or any other significant benefits the 

intervention would bring for Bookdonors. There is an opportunity to briefly outline this within the 

business support application. 

  

As discussed [Redacted], it would be useful for us to have a copy of your cv.  I will send you the Genoa 

Black marketing report as promised. 

  

I am on leave from 5pm, returning Monday 16 July. My team leader [Redacted], who is up to speed with 

the current situation, will be your main contact in my absence. [Redacted]can be contacted at [Redacted]. 

  

Meanwhile, I am around today if you have any immediate queries. 

  

Best regards – and look forward to catching up on my return. 

[Redacted]  



 

From: [Redacted] 
Sent: 05 August 2019 11:19 
To: [Redacted] 
Cc: [Redacted] 
Subject: RE: Bookdonors 
 

Thanks [Redacted],  [Redacted] has asked if [Redacted] and I could visit them on 
Wednesday as staff and directors will be there. 
 
I am going to suggest that we go down for about 3pm. [Redacted] mentioned that you 
were unavailable on Wednesday but I just wanted to check and say you’d be welcome 
to phone in. We’ll be going down just to listen anyway so we can catch up with you after 
the meeting and before we update Ministers.  
 
Kind regards, 
 
[Redacted] 
 

From: [Redacted] 
Sent: 01 August 2019 11:36 
To: [Redacted] 
Cc: [Redacted] 
Subject: RE: Bookdonors 
 

Hi [Redacted], 

 

Spoke to [Redacted] and it appears they weren’t totally up front yesterday! 

 

The company has missed one of their key performance targets with Amazon (I think it relates 

to delivery) and their Amazon account is currently locked down, with the company relying on 

c.£20k coming through in order to pay wages this week. I’m trying to get hold of [Redacted] 

and I’m not sure why he chose to contact you direct and not copy me in given the 

conversation we had had yesterday morning. 

 

My colleague [Redacted] has a senior level contact at Amazon who may be able to help 

unlock this situation, but it depends on the detail, which I will try to bottom out quickly. 

 

I have been consistent in my view that any further support is going to have to be based on a 

credible forward plan for the business. I understand [Redacted] is now writing up his report 

so that should be available soon. 

 

I will speak with [Redacted] to find out the detail of the Amazon problem, speak to 

[Redacted] , then give you a call. 

 



Best, 

 

[Redacted] 

From: [Redacted] 
Sent: 01 August 2019 11:18 
To: [Redacted] 
Cc: [Redacted] 
Subject: FW: Bookdonors 
 

Many thanks [Redacted] , I think [Redacted]called quite late in the day, after your 
meeting,  and was maybe just trying to get something in the diaries in anticipation of the 
report being available. She was also about to go on leave.   
 
Thanks for the update, agree we can hold-off setting up the meeting until we have the 
report.    
 
 
Kind regards, 
 
[Redacted] 

From: [Redacted] 
Sent: 01 August 2019 10:55 
To: [Redacted] 
Cc: [Redacted] 
Subject: RE: Bookdonors 
 

Hi [Redacted], 

 

Thanks for your note. 

 

I was with Bookdonors yesterday and I mentioned you and [Redacted] but they didn’t mention they 

had requested an urgent meeting. 

 

The current situation is that they are still firefighting every month, though the situation has improved 

compared to early 2018. They have a mini crisis in that they are anticipating a possible tribunal relating 

to an ex member of staff who was dismissed without attention to due process. They are going to 

struggle to fight this in court and their view when we met was that they would try to come to an 

arrangement without this going to court. 

 

They are also coming to the end of a 6 week engagement with [Redacted] of Cranfield Trust. 

[Redacted] is working (on a voluntary basis) on a number of options and scenarios and I will be going 

back, within a few days, once he has drafted his report. At this stage it sounds like winding up the 

business will be one of the options. I thought we had agreed yesterday that it would make sense to re-

engage with yourself and [Redacted] once [Redacted] report was available and they were clear about 

options and direction, but I will check with [Redacted]. I would hope they would be ready to meet 

next week anyway, in which case Friday 9th would work for me, although I am not available on 

Wednesday. 



 

To exacerbate the situation, [Redacted] is not in good health just now and he has effectively stepped 

away, although [Redacted] and [Redacted] keep him in the loop. The Temporary Specialist support 

for [Redacted] comes to a close in September and we will need to see a positive forward plan for the 

business in order to see what follow-on support might be possible. 

 

I will speak to [Redacted] and suggest to her that we all meet as soon as their options are drafted 

(should be within the next few days).  

 

Meanwhile, happy to discuss at any point. 

 

Best, 

 

[Redacted] 

From: [Redacted] 
Sent: 01 August 2019 10:09 
To: [Redacted] 
Cc: [Redacted] 
Subject: Bookdonors 
 

Hi [Redacted],  
 
Hope you’re well? 
 
My colleague took a call from Bookdonors requesting a meeting this week. They didn’t 
provide much detail but said it was urgent.  
 
Before I get back in touch to arrange a meeting can I check if you might also be 
available? We were looking to go down on either Wednesday afternoon or Friday. 
 
Kind regards, 
[Redacted] 
 



From: [Redacted] 
Sent: 05 August 2019 13:02 
To: [Redacted] 
Cc: [Redacted] 
Subject: RE: Bookdonors Visit 
 
Hi [Redacted], 
 
Apologies, here is the report from [Redacted]: 
 
 
Hi all, 
  
As we discussed on Wednesday I attach some financial information that reflects the current position and 
potential P&L forecast to assist with any board decisions or further discussions with key stakeholders. 
The figures are based on the assumptions we agreed on Wednesday so please take time to review them 
and raise any questions or ask for any changes. 
  
CURRENT SITUATION 
  
Balance sheet 
  
Following the adjustments that [Redacted] and I made a couple of weeks ago to the balance sheet, it 
should now reflect a fairly accurate position and is showing net assets of £3k, although assuming BD 
does not need to settle any outstanding liabilities to charities and libraries and can write these off (£57k) 
then the net asset position would be £60k. The figures will change adversely because [Redacted] still 
has an adjustment to make for the VAT/PAYE when she completes the quarterly VAT return and she also 
mentioned that she had some further postings to trade creditors however hopefully these should not 
materially affect the overall net asset position. The current situation shows that technically BD is still 
solvent on a going concern basis however if BD was to cease trading then the forced sale value of stock 
and fixed assets would result in liabilities exceeding assets. 
  
Profit & Loss 
  
Year ended 31/3/19: The management accounts are showing a loss of £50k for the year (we transferred 
£30k of [Redacted] wages support to a loan in the balance sheet and also transferred some PAYE costs 
from the balance sheet to P&L for the VAT reconciliation). However the loss includes a charge of £86k 
for payments to charities for book supplies therefore excluding this would give a profit of £36k. This 
endorses the decision to stop paying charities for book supplies. Unfortunately this profit would be 
reduced to break even if we discounted the £36k wage support payment that [Redacted] made. 
There is a potential adverse adjustment for the rent arrears presented recently by the landlord (£27k) 
however we agreed on Wednesday to remove this until I can investigate it further, and we would 
definitely challenge the landlord in any case.  
 
3 months to June 19: The management accounts are showing a loss of £17k for the first 3 months (£5k 
loss exc. charity payments) however this will worsen after [Redacted] makes an adjustment for PAYE in 
the quarterly VAT return. There is also a potential Industrial Tribunal claim (£10K?) still to be settled.  
 



P&L FORECAST 
 
I have updated the annual P&L forecast as we discussed, allowing for a 10% drop in current volumes and 
an average selling price of about £3 per book being achieved with the new pricing policy (this reflects 
the average selling price that was being achieved over 12 months prior to the reduction in prices made a 
few months ago). There is some potential upside on either volumes or sales however it is best to be 
prudent at this stage until the new pricing impact is assessed.  
I have made assumptions on the costs mainly based on the management accounts for April to June 19 
and the result is a forecast net loss of £149k. As we thought on Wednesday, a one third reduction in the 
annual payroll costs of £500k would give a saving of about £160k thus turning the loss into a small profit. 
This forecast excludes any allowance for the potential Industrial Tribunal settlement (£10k?) or the 
potential rent arrears (£27K). As always with forecasts, there are likely to be more downsides than 
upsides. 
 
It will be important to monitor the impact of the new pricing policy on volumes and average selling price 
to see if the forecast assumptions of 420k and £3.01 are being achieved and also to check all actual cost 
levels against forecast.   
 
The most important factor that BD needs to discuss is the considerable management effort that will be 
required over the next 6 months to plan and deliver the new business model, achieve a one third 
reduction in staff levels with a robust redundancy programme and continue to manage cash flow and 
operations on a day to day basis. 
 
I have attached the following documents in support of the above: 
 
Management accounts for 12 months to March 19 
Management accounts for 3 months to June 19 (please ignore July because it will not be finalised) 
Balance sheet as at July 19 
My assessment of net assets & liabilities 
My forecast P&L (worksheet 1) and high level pricing & margin model (worksheet 2) 
  
Please contact me if you have any changes or queries and I hope that your meeting next week goes well. 
You can contact me after the meeting and we can agree next steps as a result of any discussions or 
decisions. 
 

[Redacted] 

 

From: [Redacted] 
Sent: 05 August 2019 12:41 
To: [Redacted] 
Cc: [Redacted] 
Subject: RE: Bookdonors Visit 
 

Hi [Redacted], 
 



Thanks for this info. It will help us to get the most from the discussion on Wednesday. I 
don’t see an attachment for the [Redacted]/ Cranfield Trust review, is that something you 
are able to share in advance?  
 
Kind regards, 
 
[Redacted] 

From: [Redacted] 
Sent: 05 August 2019 11:58 
To: [Redacted] 
Cc: [Redacted] 
Subject: RE: Bookdonors Visit 
 
Hi [Redacted], 
 
Hope you are both well.  
 
Thank you for your email confirming a visit and meeting at Bookdonors on Wednesday, 7th August at 
3pm.  
 
Ahead of the meeting, here is some of the information to bring you up to date with the current position 
of business. 
 
Cash flow at Bookdonors is at best precarious, however the decision taken by Amazon.co.uk to change 
our payments schedule due to a performance review is having a severe impact on the company. 
 
Amazon carried out a performance review on the 22nd July at which time our Pre-Fulfilment Cancellation 
rate had creeped over the 2.5% limit to 2.51%. This then caused our payment schedule to change from 
receiving Amazon payments every 3-5 working days after confirming orders as shipped to funds being 
reserved until 7 days after the latest estimated delivery date.  Please see attached Amazon notification 
pdf for full details.  
 
As of today, we have received no money from Amazon since the 24th July which shows that no notice 
period of the decision was given.  As per [Redacted] email on Friday, 2nd August, we are still also 
awaiting feedback from his senior level contacts at Amazon as well as a response from [Redacted] at 
Amazon Public Policy UK & Ireland.  However, until such a time as Amazon can review this situation, 
Bookdonors are still not receiving any money and cashflow deteriorates further. 
 
Since 22nd July, we should normally have received around £22,000 income from orders we have 
dispatched to customers over the last few weeks.  With Bookdonors being a not-for-profit Community 
Interest Company, I’m sure you can understand how extremely non-existent cash flow is for us as we do 
not have a magic money pot reserved for shocking situations like these.  We only managed to just pay 
staff salaries on Friday as we were able to facilitate an emergency bank over draft facility and used all 
other monies that we received. However, we were unable to pay in full the weekly direct debit to the 
mail provider, Whistl for all orders dispatched.  Whistl will be looking for the remaining outstanding 
balance this week, on top of this, they will be expecting to be paid as normal again on Friday, 9th August. 
If we do not pay for this postal service, Whistl will cease collecting from us which puts us under even 



more pressure due to the strict delivery times imposed by Amazon. 
 
I have attached all correspondences relating to this issue so you are both fully aware of the extremely 
critical nature of the situation and hence the reason why the meeting on Wednesday 7th August with 
yourselves is now critical. 
 
I have also attached other relevant reports relating to Bookdonors current position. This review was 
undertaken by [Redacted] Bannerman of Cranfield Trust. 
 
Best wishes,   
 
[Redacted] 
 
[Redacted- Out of Scope] 

_________________________________________ 



 

From: [Redacted]  
Sent: 08 August 2019 10:03 
To: [Redacted] 
Cc: [Redacted]  
Subject: RE: This morning's call 
 

Hi [Redacted],  

 
If you can give me [Redacted] direct dial I’ll dial you both into the call.  

 
Thanks.  
 
Kind regards, 
[Redacted] 

 

From: [Redacted] 
Sent: 08 August 2019 08:20 
To: [Redacted] 
Cc: [Redacted] 
Subject: This morning's call 
Importance: High 
 

Hi [Redacted], 
 

I know you said Skype was challenging at your end, but would you be able to set our call up as a 

conference call so that [Redacted] can also join? 

 

Best, 

 

[Redacted]  

  

 



 

From: [Redacted] 
Sent: 10 August 2019 14:28 
To: [Redacted]  
Cc: [Redacted] 
Subject: Re: Bookdonors Visit - 07.08.2019 
 
Hi [Redacted], 
 
Further to our discussion on Friday night, I do still absolutely agree with [Redacted] that it is essential 
[Redacted] keeps in contact with [Redacted] as planned on Monday as this is a connection going forward 
that needs to be explored as does the longer term grant they were going to explore. 
 
I was also to be honest extremely impressed by the speed in [Redacted] from the Scottish Borders 
Council contacted myself and [Redacted] after I put out a call to my local councillor and rotary contact 
on Friday morning when the situation was grave. 
 
[Redacted] alone has achieved this outcome with Amazon by persevering in his contact with them.  I 
think this alone demonstrates just how far the business has come in the last year.  [Redacted] has also 
shown true leadership in dealing with his staff and keeping his staff informed as well as calm at a very 
difficult time for them as well. 
 
I am back in Bookdonors on Tuesday when we meet with the accountant as well as complete a plan. 
 
Regards, 
 
[Redacted] 
 
 
Sent from my iPad 
 
On 10 Aug 2019, at 13:19, [Redacted]  wrote: 

Hi [Redacted], 
  
We may still require that [Redacted] looks in to the the emergency funding  due to 
having lost almost a weeks’ worth of sales.  He has planned to call me on Monday after 
his meeting. That sounds good regarding us all getting together asap to discuss the next 
steps.  
  
Kind regards, 

[Redacted] 
 

  



From: [Redacted] 
Sent: 10 August 2019 12:42 
To: [Redacted] 
Cc: [Redacted] 
Subject: RE: Bookdonors Visit - 07.08.2019 
  
Well done [Redacted]. 
  
I will drop [Redacted] at SBC a note as he was going to try to conjur up emergency 

funding on Monday. I think once you have a proposed forward plan falling out of 

[Redacted]’s review and your session on Tuesday, we should get everyone, including 

[Redacted], round the table asap to explore next steps? 
  
Best, 
  

[Redacted]  

From: [Redacted] 
Sent: 10 August 2019 09:43 
To: [Redacted] 
Cc: [Redacted] 
Subject: RE: Bookdonors Visit - 07.08.2019 
  
Hi [Redacted], 
  
I just want to update you all on the latest development regarding Amazon.  
  
I continued to apply pressure well into yesterday evening which appears to have finally 
paid off.  I received a notification from Amazon stating the hold on funds had been 
removed and I was then able to disburse the full amount of £24,884.23 in the early 
hours of this morning.  
 
I am now going to contact Whistl to see if an agreement can be made so we can start 
selling again from today. 
 
Thank you for all your help during this critical situation. 
  
Kind regards, 
  
[Redacted]  

From: [Redacted] 
Sent: 08 August 2019 18:42 
To: [Redacted] 
Cc: [Redacted] 
Subject: Re: Bookdonors Visit - 07.08.2019 
  
Hi [Redacted], 



  

Just for clarity, I did let you know when we contacted Amazon to ask them to review the 

Bookdonors situation and their decision to change your payment terms. We haven’t 

chased them and like you, we were waiting to hear back from them. I had intended to call 

them for an update this morning. 

  

It sounds as though they are intending to fully rectify the situation? 

  

We can apply more pressure or we can back off and let things take their course Let me 

know if you want us to follow up next week. 

  

Regards, 

  

[Redacted]  

Get Outlook for iOS 

 

From: [Redacted]  

Sent: Thursday, August 8, 2019 5:00 pm 

To: [Redacted] 

Cc: [Redacted] 

Subject: RE: Bookdonors Visit - 07.08.2019  

  

Hi [Redacted], 

  

The situation with Amazon has not been fully resolved but some progress has been 

made. We managed to get a reserve lifted which meant some money started to move 

but it appears that it is only being made available for disbursement in small portions.  As 

an example, we received around £4000 into our bank account this morning but Amazon 

are still currently holding £24,984.54.  I am in talks with [Redacted] (latest response 

attached) who has assured me that they are working to resolve this issue asap.  

 

Could you please keep us informed when certain steps, like pushing for a review, have 

actually been carried out?  As you know [Redacted], I had said that I was happy for SE to 

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Faka.ms%2Fo0ukef&data=02%7C01%7CAlistair.Moir%40scotent.co.uk%7Ca65ad0d752f14670068608d71d6ecaf2%7C50374495fdde4d04bc5c574982680e19%7C0%7C0%7C637010234019795320&sdata=7358BrhqKSbh32jcssQcAF0jzD7TGn%2BQo%2B7%2FZGeHR3E%3D&reserved=0


contact Amazon but because we had not received any update, and as the situation is 

time critical, I had to keep pursuing the only contact we had and who was responding.   

 

Bookdonors are obviously grateful for all the assistance you have made on our behalf, 

but in the meantime,  we have had to contact our bank for an overdraft extension (as of 

today, this has been granted),  we have kept in touch with Whistl and to show willing, 

have paid them any money we have available to keep collections going. However, in 

order to keep the business trading legally, I had to put all of our listings across all 

marketplace platforms into holiday mode. Unfortunately, the delay in responses from 

Amazon have resulted in loss of trading since Tuesday and cannot be resumed until we 

have paid Whistl at least another direct debit. It must be emphasised that although 

Whistl have ceased collections, the relationship is still good and unlike a year ago with 

Secured Mail, we are not even near monies owed to their insurance level of 50k sitting 

at around 24K (the last 3 weeks of collections). 

 

To be honest [Redacted], we just need a resolution from Amazon so we can get trading 

again. 

 

The board are meeting next Tuesday after the meeting with the accountants to produce 

the action support plan for the Scottish Government and to develop an outline of 

forward strategy. Obviously from this, a more detailed plan can be worked on e.g. 

regarding roles -such as [Redacted] position going forward.  Your support and input will 

be very much needed on this. 

  

Regards, 

[Redacted]  

From: [Redacted] 

Sent: 08 August 2019 13:43 

To: [Redacted] 

Cc: [Redacted] 

Subject: RE: Bookdonors Visit - 07.08.2019 



  

Hi [Redacted], 

  

Can you please confirm the status of the Amazon payment schedule issue? I was due to 

call our Amazon contacts this morning, but then [Redacted] said they thought the issue 

had already been resolved? Grateful if you could advise as I will need to update our SE 

Amazon account manager and digital lead, as they had pushed for the review and are 

keen to understand the outcome. They obviously have an ongoing relationship with 

Amazon to maintain. 

  

I caught up with the SG guys this morning and we are now establishing the process for 

potentially supporting Bookdonors going forward. Not sure how the intensive business 

planning role is going to be administered, but in order to renew support for [Redacted] 

input we are going to have to bring a fresh slant to the job role - something I’m sure 

we can shape between us. My suggestion is that once we know if the former role is 

possible, then [Redacted], you and I should sit down and try to re-shape your input 

and then put a proposal to [Redacted]. 

  

As mentioned throughout the year, we do still need an outline of forward strategy 

(falling out of [Redacted] work and eventual report) in order to proceed with anything. 

  

Hope this helps and grateful for feedback on Amazon. 

  

Best, 

  

[Redacted]  

  

  

From: [Redacted] 

Sent: 08 August 2019 12:26 

To: [Redacted] 



Cc: [Redacted] 

Subject: Bookdonors Visit - 07.08.2019 

  

Hi [Redacted], 

  

I just wanted to email to say thank you to you both for taking the time yesterday to visit 

Bookdonors and listen to the various issues/pressures facing the business. 

  

Hopefully you will have gleaned from your visit and tour of the warehouse that much 

action to date has been taken since the previous management left and our meeting in 

June 2018 and that on many levels Bookdonors functions well. 

  

As discussed at the meeting, Bookdonors will put forward a plan of what action/support 

we would be looking for from the Scottish Government.  As the Accountants are due in 

next Tuesday 13th August to have a year-end meeting and hand over of 2018-2019 

accounts, the Board are using this opportunity to meet and to flesh out a plan so this 

will be forwarded to yourselves shortly afterwards. 

  

Once again thank you and in the meantime if there is any further information that 

Bookdonors can provide you with please do not hesitate to get in contact. 

  

Regards, 

[Redacted] 



 

From: [Redacted] 
Sent: 12 August 2019 16:16 
To: [Redacted]  
Cc: [Redacted] 
Subject: RE: My dates / times for possible stakeholders meeting 
 

Hi all,  
 
[Redacted] and I would be available for a meeting on Friday.  

 
Kind regards, 
 
[Redacted] 

From: [Redacted] 
Sent: 12 August 2019 15:24 
To: [Redacted]  
Cc: [Redacted] 
Subject: RE: My dates / times for possible stakeholders meeting 
 
Hi, 
 
Friday 16th is the only date I have available from those dates and I am due in Bookdonors that day so 
anytime during the day is fine for me. 
 
Regards, 
 
[Redacted] 

From: [Redacted] 
Sent: 12 August 2019 11:31 
To: [Redacted] 
Cc: [Redacted] 
Subject: My dates / times for possible stakeholders meeting 
 
Hi [Redacted], 

 

In anticipation of the above, I can potentially be available at any of the following times: 

 

Weds 14/08      - anytime 

Thurs 15/08       - from 2pm onwards 

Fri 16/08           - between 11am and 2pm 

Weds 21/08       - between 9.30am and 1pm 

 

Best, 

 

[Redacted]  



  

 



 

From: [Redacted] 
Sent: 12 August 2019 11:05 
To: [Redacted] 
Subject: RE: SBC 
 

Many thanks [Redacted], has a date for the wider stakeholder meeting been proposed? 

Pencilling in something now would help us to manage our diaries. No worries if not.  
 
Kind regards, 
 
[Redacted] 

From: [Redacted] 
Sent: 12 August 2019 09:56 
To: [Redacted] 
Subject: Fwd: SBC 
 
Morning all, 
 
Please see attached from [Redacted]. 
 
[Redacted] has agreed that Bookdonors need us all round the table at the next meeting, so I guess we 
await the outcome of their internal meeting tomorrow. 
 
Best, 
 
[Redacted] 
Get Outlook for iOS 
  

 
From: [Redacted] 
Sent: Monday, August 12, 2019 9:49 am 
To: [Redacted] 
Cc: [Redacted] 
Subject: SBC  
  
Morning [Redacted] 
  
I tried to call this morning but didn’t manage to get you, I thought I would drop an email as I am in and 
out of meetings all day. 
  
I was pleased to hear the news over the weekend that the immediate issue has been resolved, well 
done. I did hold a meeting first thing this morning and finding emergency funding was not going to be 
easy. However, we are very keen to see how we can help the plans in course with Scottish Enterprise 
and Scottish Government. [Redacted] has asked if I will attend a meeting with all stakeholders to see if 
we are able to add anything and I am happy to do so. 
  

https://aka.ms/o0ukef


I look forward to meeting with you soon. 
  
Best regards 
[Redacted] 



 

From: [Redacted] 
Sent: 14 August 2019 11:28 
To: [Redacted] 
Subject: RE: Bookdonors - Phone call 
 
Thanks [Redacted] 
  

From: [Redacted] 
Sent: 14 August 2019 10:28 
To: [Redacted] 
Subject: RE: Bookdonors - Phone call 
  

Thanks, I’ll dial you all in at 3pm tomorrow.  
  
Kind regards, 
 [Redacted]  

From: [Redacted] 
Sent: 14 August 2019 10:02 
To: [Redacted] 
Subject: RE: Bookdonors - Phone call 
  
I can make Thursday at 3 
  
[Redacted]  

From: [Redacted] 
Sent: 14 August 2019 09:53 
To: [Redacted] 
Subject: RE: Bookdonors - Phone call 
  

3pm Thursday is fine for me. 
  
[Redacted]  
  

From: [Redacted] 
Sent: 13 August 2019 19:49 
To: [Redacted] 
Cc: [Redacted] 
Subject: Re: Bookdonors - Phone call 
  
3pm would work for me, but if push comes to shove, I can catch up with [Redacted]before 
Friday’s meeting?  
  
[Redacted]  
Get Outlook for iOS 
  

 

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Faka.ms%2Fo0ukef&data=02%7C01%7CMike.Huston%40scotent.co.uk%7Ccc8ee209ba8b4be43d6008d72094d574%7C50374495fdde4d04bc5c574982680e19%7C0%7C0%7C637013695931559495&sdata=OnPo2qj55P8AXBQm%2BEujumRz9Sx6RtJybp5BZY6tUDk%3D&reserved=0


From: [Redacted]> 
Sent: Tuesday, August 13, 2019 7:30 pm 
To: [Redacted] 
Cc: [Redacted] 
Subject: RE: Bookdonors - Phone call  

   
Sorry everyone, I cant do the time tomorrow at all and have a meeting at 3:45 on Thursday. Is 
there anyway we can do 3pm on Thursday? If not I can join by mobile at 3:30 and will need to 
leave early. I am the least involved at this stage so will have little to add to an agenda.  
  
Best number would be mobile either way [Redacted] 
  
Thanks 
[Redacted]  

From: [Redacted] 
Sent: 13 August 2019 15:07 
To: [Redacted] 
Cc: [Redacted] 
Subject: RE: Bookdonors - Phone call 
  
The best number would be [Redacted] 
  
Thanks 
  
[Redacted]  

From: [Redacted]Sent: 13 August 2019 15:05 
To: [Redacted] 
Cc: [Redacted] 
Subject: RE: Bookdonors - Phone call 
  
Hi 
  
I can do either time. 
  
[Redacted]  

From: [Redacted] 
Sent: 13 August 2019 15:02 
To: [Redacted] 
Cc: [Redacted] 
Subject: Bookdonors - Phone call 
  

Hi both, 
  
Would be available for a quick call ahead of the meeting with Bookdonors on Friday? It 
would be helpful to connect and to perhaps suggest an outline agenda so that we get as 
much from the discussion as possible.  
  
I’ve suggested a couple of times below – grateful if you could let me know you 
availability and the best number to dial you in: 



  
Weds – 2pm - 2.30pm 

  
Thurs – 3.30pm – 4pm  
  
Kind regards, 
 [Redacted] 

  

From: [Redacted] 
Sent: 12 August 2019 18:37 
To: [Redacted] 
Cc: [Redacted] 
Subject: RE: My dates / times for possible stakeholders meeting 
  
Hi everyone 
  
I could do from around 12:30 on Friday. 
  
Best regards 
[Redacted] 
  
  

From: [Redacted] 
Sent: 12 August 2019 16:16 
To: [Redacted] 
Cc: [Redacted] 
Subject: RE: My dates / times for possible stakeholders meeting 
  

Hi all,  
  
Owen and I would be available for a meeting on Friday.  
  
Kind regards, 
 [Redacted]  

From: [Redacted] 
Sent: 12 August 2019 15:24 
To: [Redacted] 
Cc: [Redacted] 
Subject: RE: My dates / times for possible stakeholders meeting 
  
Hi, 
  
Friday 16th is the only date I have available from those dates and I am due in Bookdonors that 
day so anytime during the day is fine for me. 
  
Regards, 
  
[Redacted]  



From: [Redacted] 
Sent: 12 August 2019 11:31 
To: [Redacted] 
Cc: [Redacted] 
Subject: My dates / times for possible stakeholders meeting 
  
Hi [Redacted], 
  
In anticipation of the above, I can potentially be available at any of the following times: 
  
Weds 14/08      - anytime 
Thurs 15/08       - from 2pm onwards 
Fri 16/08           - between 11am and 2pm 
Weds 21/08       - between 9.30am and 1pm 
  
Best, 

[Redacted] 

 



 

From: [Redacted] 
Sent: 20 August 2019 11:13 
To: [Redacted]  
Cc: [Redacted] 
Subject: RE: Confirmation of Meeting at Bookdonors 12.30 Friday 16th August 
 

Hi [Redacted],  

 
Thank you for the meeting on Friday. I mentioned an organisation and an upcoming 
event that might be helpful as you redevelop / refresh your strategy. I know your time is 
very limited – but I’m sharing these in case either are worth following up:  
 

 I mentioned that Bookdonors is listed as a member of Social Firms Scotland, 
SFS represent ‘Work Integration’ social enterprises. They offer free services, 
such as business development support. They are also likely to have experience 
of some of the particular issues you mentioned: e.g. PVG process, encouraging 
longer-term employees to move into ‘mainstream’ employment (where that is 
appropriate), contacts with Momentum, Shaw Trust etc.  0131 225 4178 

 

 The Social Enterprise Marketplace on Thursday 5th September in the Royal 
Concert Hall, Glasgow is free to attend. This might be an opportunity to connect 
with other social enterprises that have found innovative ways to market 
themselves. There’s a range of speakers. Also SES will soon advertise Exhibition 
and Travel Bursaries which can be applied for - to host a stall and/or travel from 
rural areas. There’s no guarantee an application will be successful but worth 
considering. 

 
 
Kind regards, 
 
[Redacted] 

From: [Redacted]  
Sent: 15 August 2019 16:21 
To: [Redacted] 
Cc: [Redacted] 
Subject: RE: Confirmation of Meeting at Bookdonors 12.30 Friday 16th August 
 

Hi [Redacted],  

 
Hope you’re well.  
 
Suggesting some agenda items - just to ensure each is covered during tomorrow’s 
discussion:  
  

 Update on Amazon and current financial performance 

https://socialfirms.org.uk/
https://www.socialenterpriseexchange.scot/
https://www.socialenterprisescotland.org.uk/


 Plan to return to stability 

 Support required 

 Governance 
 
Look forward to seeing you tomorrow.  
 
Many thanks,  
[Redacted] 
 

 
From: [Redacted] 
Sent: 13 August 2019 12:10 
To: [Redacted] 
Cc: [Redacted] 
Subject: Confirmation of Meeting at Bookdonors 12.30 Friday 16th August 
 
Dear All, 
 
Further to the emails of Monday 12 August, this email is to confirm a meeting at Bookdonors for 
12.30pm on Friday 16th August. 
 
Attendees 
 
Bookdonors 
[Redacted] 
 
[Redacted] – Scottish Enterprise 
[Redacted] – Scottish Enterprise (thought might like to attend meeting as has been included in a number 
of e-mails)  
 
[Redacted] – Scottish Government 
[Redacted] – Scottish Government 

 [Redacted] - [Redacted], Scottish Borders Council 

If anyone is unable to attend the meeting, please can you advise as soon as possible. 
 
Look forward to meeting with you all then. 
 
Kind regards, 
 
[Redacted] 



 

From: [Redacted] 
Sent: 02 September 2019 16:06 
To: [Redacted] 
Cc: [Redacted] 
Subject: RE: Bookdonors CIC - Overdraft Facility 
 

Thanks [Redacted], 1pm would be best for us.  
 
Kind regards, 
 
[Redacted] 

From: [Redacted] 
Sent: 02 September 2019 16:03 
To: [Redacted] 
Subject: FW: Bookdonors CIC - Overdraft Facility 
 
Hi [Redacted], 
 

This has been the email chain relating to the overdraft facility. 

 

I will touch base with [Redacted] and  and hopefully, we can all catch up tomorrow afternoon. In terms of 

[Redacted] and myself, it looks like either 1pm or 3.30pm would work. 

 

Best, 

 

[Redacted] 

From: [Redacted] 
Sent: 02 September 2019 15:13 
To: [Redacted] 
Cc: [Redacted] 
Subject: Re: Bookdonors CIC - Overdraft Facility 

Hi [Redacted], 
 

[Redacted]is probably in a better position to answer this but I would think that the 15K 

would get us out of the immediate problem. The issue is that the 5 day 'enforced holiday' 

that we had to do due to Amazon's problem means that we lost 15K of sales and we cannot 

immediately recoup this. With the changes to pricing structure we can show that we are 

making apporx 50p extra per book sale and that will eventually result in a better cash flow, 

together with the other measures we are undertaking. But the impact on the cash flow will 

take time and meanwhile we are this 15K down which is causing the big problem. 

 

Best wishes, 

 

[Redacted] 

--- 



_________________________________ 

 

 

On 02/09/2019 15:04, [Redacted]wrote: 

Hi [Redacted].  

  

I am in the process of making some calls at the moment and I am not sure to be honest, but I will get back to you as 

soon as I can. 

From your cashflow forecast, what do you feel the minimum amount would be to give you the required breathing 

space? 

Best, 

 [Redacted]  

From: [Redacted] 
Sent: 02 September 2019 14:54 

To: [Redacted] 
Cc: Ba[Redacted] 
Subject: Re: Bookdonors CIC - Overdraft Facility 

  

Hi [Redacted], 
 

Back home now and reading with dismay that the bank is not going to continue the 

temporary 50K overdraft. I suspect [Redacted] is reaching the end of what he can do. Is 

there anything that you or your contacts can do to prevent Bookdonors going under? This 

would be a disaster not only for the 30 employees but also CICs in Scotland who look to 

Bookdonors as an example of what is possible. Given all the work that we are trying to do to 

make it sustainable, is this the way it ends? We have the figures to show it is a viable 

business, all we need is some respite to get over the glitch of 5 days of not trading and the 

subsequent loss in income which is causing the current cashflow problem. Please help if you 

can. 

 

[Redacted] 

--- 

On 02/09/2019 14:36, [Redacted]wrote: 

That's not good [Redacted]. 

I take it [Redacted] understands the implications for the business? 



Please keep me in the loop ref what you intend to do from here. 

Best, 

[Redacted] 

Get Outlook for iOS 

  

 

From: [Redacted] 
Sent: Monday, September 2, 2019 2:25 pm 

To: [Redacted] 

Cc: [Redacted]  
Subject: RE: Bookdonors CIC - Overdraft Facility  

 

Hi [Redacted], 

I have just got off the phone with [Redacted] and unfortunately, the credit team is refusing 

to extend the overdraft. 

He has also assured me that even when [Redacted] returns tomorrow, the credit teams 

stance will remain the same so he cannot see how [Redacted] will be able to get a different 

outcome. 

  

Kind regards, [Redacted]  

From: [Redacted] 
Sent: 02 September 2019 13:02 

To: [Redacted] 
Cc: [Redacted] 
Subject: RE: Bookdonors CIC - Overdraft Facility 

  

Hi [Redacted], 

Just to say that the email I had sent through was bounced back over the weekend - a quick check on LinkedIn and I 

think the BoS person has moved on. 

I am finding it difficult to work out who in Scotland would have influence over [Redacted] and the underwriters - 

but I will try to find out.  

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Faka.ms%2Fo0ukef&data=02%7C01%7CAlistair.Moir%40scotent.co.uk%7C664c00f8ebe14b32a78408d72fafbc7e%7C50374495fdde4d04bc5c574982680e19%7C0%7C0%7C637030304176162719&sdata=TRGxWIOrUGfMj%2BhzlsM%2F7fsj%2FXYK7qKIubZzEETZ0hE%3D&reserved=0


Meanwhile, I have sent [Redacted] an email to ask him what can be done? I have tried to build in as much comfort 

as possible regarding the immediate circumstances, within the context of Bookdonors being in a much better place 

than a year ago and the fact we are intending to work with you over the autumn months to build on this progress.  

It remains to be seen if this will help to unblock things?  

Have you heard anything more directly from [Redacted] / Lloyds Banking? 

Please keep me in the loop. 

Best, 

 [Redacted]  

 

From: [Redacted] 
Sent: 31 August 2019 10:59 

To: [Redacted] 
Cc: [Redacted] 
Subject: Re: Bookdonors CIC - Overdraft Facility 

  

Morning [Redacted], 

Just to let you know that the temporary overdraft increase has now been brought back 

down to 35k. 

The bank did not call us back yesterday morning as planned regarding a short term 

extension of the increased overdraft nor did we receive an email with any update. I did 

unfortunately have a missed call around 3pm however I was out of action at that point. Did 

you get any response at all? 

  

So the situation as of now is that we are around 13k overdrawn and all cash income next 

week will be absorbed by being overdrawn. This means that the staff salaries, the Whistl 

payment and other direct debits etc will not get paid next week. 

  

[Redacted] 

   

-------- Original message -------- 

From: [Redacted] 



Date: 30/08/2019 14:49 (GMT+00:00) 

To: [Redacted] 

Subject: Re: Bookdonors CIC - Overdraft Facility 

  

No problem. 

Its one of those things where they obviously won't speak with us about your account, but I 

can at least try to reinforce the point you are making about public sector being in the loop, 

which may give some confort. 

Best, 

 [Redacted] 

 

From: [Redacted] 
Sent: Friday, August 30, 2019 2:45 pm 

To: [Redacted] 
Subject: Re: Bookdonors CIC - Overdraft Facility  

 

I don't [Redacted], sorry. 

Kind regards 

[Redacted]  

-------- Original message -------- 

From: [Redacted] 

Date: 30/08/2019 14:42 (GMT+00:00) 

To: [Redacted] 

Subject: Re: Bookdonors CIC - Overdraft Facility 

  

Yes, got it now thanks. 

You don't happen to have a senior contact for them in Scotland? I know their structure has 

changed considerably. 



Best, 

 [Redacted]  

 

From: [Redacted] 
Sent: Friday, August 30, 2019 2:31 pm 

To: [Redacted] 
Subject: Fwd: Bookdonors CIC - Overdraft Facility  

Hi [Redacted], 

Is it visible now? 

Kind regards 

 [Redacted]  

 

-------- Original message -------- 

From: [Redacted]> 

Date: 29/08/2019 15:22 (GMT+00:00) 

To: [Redacted] 

Subject: RE: Bookdonors CIC - Overdraft Facility 

  

Classification: Public 

  

Hi [Redacted], 

Thank you for this, 

I am still liaising with my underwriters to find a suitable resolution, 

The facility won't fall off until the close of business tomorrow so we do have some room to 

work with,  

I will be in touch soon as I have an update, 

Kind Regards, 



 [Redacted]  

From: [Redacted] 
Sent: 29 August 2019 13:38 

To: [Redacted] 
Subject: RE: Bookdonors CIC - Overdraft Facility 

  

-- This email has reached the Bank via an external source 

--  
   

Hi [Redacted], 

  

Not a problem. 

 

Amazon carried out a performance review on our seller account on the 22nd July and at that 

time, our Pre-Fulfilment Cancellation rate was over the 2.5% limit by 0.01%. Therefore, the 

Amazon seller performance team decided to change our payments schedule from:- receiving 

payment within 3-5 days after confirming orders as dispatched to 7 days after the latest 

estimated delivery date (set by Amazon).   

As an example; if an order was placed on the 1st of the month and Amazons latest 

estimated delivery date is the 14th, they then add the additional 7 days before we can 

request disbursement of the money and we would then have to wait a further 3-5 days 

before the payment is received into our bank.  In a nut shell, because of being over by 

0.01%, our income schedule went from 3-5 days after dispatched to 24-26 days after 

dispatched. 

 

Needless to say our cashflow got completely decimated and the situation went critical very 

quickly with no cash in the bank. Our postal courier Whistl stopped collecting our orders so I 

had no other option but to take down all our listings across all marketplaces for five days as 

trading illegally was out of the question. This caused a substantial loss in trading for five 

days. 

 

It was around this period when we decided to get it touch with the Bank of Scotland to 

explain the situation and to request a temporary increase to our overdraft facility.  I went 

through the application with [Redacted] then it was very kindly agreed that the overdraft 

facility was increased to 50k until the 30th August. 

We managed to get Amazon to reverse this decision. However, it was only after immense 

persistence by myself and many direct messages to Amazons Seller Support Team and 

senior management within Amazon every single day.  This involved daily contact with 

[Redacted] from the Amazon Policy Team for UK & Ireland. 

  



It was only at the point when I contacted [Redacted], a global vice-president and head of 

Amazon UK and raised the spectre of a press release that the decision was finally reversed. 

Amazon at this point had around £25,000 on hold.  

  

Around five days after the decision was reversed, we received the 25k into our bank 

account. Bookdonors therefore had received no major source of income from 24th July to the 

13th August. On account of this the large majority of the 25k received from Amazon had to 

be spent on paying the outstanding bills to our postal courier Whistl in order for Bookdonors 

to resume online trading.  Since then, we have been slowly working towards getting more of 

our outstanding creditors paid.  We are now receiving a regular income from Amazon, 

although still slightly delayed, the delay is slowly reducing. 

 

I would also like to add, during this critical situation, we held crisis meetings with the 

Scottish Government, Scottish Enterprise and also the Scottish Borders Council to see what 

advice and assistance they could all offer.  Although this support is not immediate and may 

not be revenue based support, it will still be further support for the business. 

  

The reason we are requesting an extension and gradual decrease on our overdraft facility is 

due to Bookdonors essentially losing a week's worth of sales between the period of 6th 

August to 11th August combined with the delay in sales income being received since due to 

the payments change imposed by Amazon. Bookdonors has been managing the cashflow 

extremely tightly and because of this, have no major creditors looking for payments of 

invoices. However, having the extension of the overdraft with immediate effect from today 

on a reducing basis allows the business essential breathing space to get finances back to a 

pre-22nd July position.  Please note, as a Director at Bookdonors, I absolutely do not want 

the overdraft facility to remain at 50k but do feel the following proposal is a realistic target 

given all of the above information: 

Overdraft facility remains at £50,000 until 30th September 

Overdraft facility reduces to £45,000 on 30th October 

Overdraft facility reduces to £40,000 on 30th November 

Overdraft facility reduces to £35,000 on 30th December 

The directors feel that this proposal would greatly assist Bookdonors by allowing us extra 

time to recover from the impact on our cashflow. 

 

Should you require any further information, please do hesitate to get in touch. 

Kind regards, 

 [Redacted]  

From: [Redacted] 
Sent: 29 August 2019 12:24 

To: [Redacted] 
Subject: RE: Bookdonors CIC - Overdraft Facility 



  

Classification: Public 

Hi [Redacted], 

Could you please provide me with just a breakdown of events so I can go to our 

underwriters,  

I appreciate you may have discussed this with [Redacted] but I want to get close to exactly 

what has happened so I can articulate your case in the best way to our underwriters, 

Kind Regards[Redacted] 

From: [Redacted] 
Sent: 29 August 2019 12:13 

To: [Redacted] 
Subject: RE: Bookdonors CIC - Overdraft Facility 

  

-- This email has reached the Bank via an external source 

--  
   

Hi [Redacted], 
 

Many thanks for your call. 

One very important point that I shockingly failed to mention was that during the period 

between getting the temporary overdraft increase to present, we actually had to take all our 

marketplace listings offline due to not being able to pay the postal company. We therefore 

lost five days trading due to this. 

I look forward to hearing from you. 

Kind regards, 

 [Redacted]  

From: [Redacted]  
Sent: 27 August 2019 12:20 

To: [Redacted] 
Subject: RE: Bookdonors CIC - Overdraft Facility 

  

Classification: Public 



Hi [Redacted], 

Thank you for your email, 

I will need to look into this for you and familiarise myself with what it was [Redacted]did for 

you,  

I will look to get in touch in the next day if not sooner, 

Kind Regards, 

[Redacted]  

From: [Redacted]  
Sent: 23 August 2019 09:53 

To: [Redacted] 
Cc: [Redacted] 
Subject: Bookdonors CIC - Overdraft Facility 

  

-- This email has reached the Bank via an external source 

--  
   

Good morning [Redacted] 

Hope you are well. 

I would like to thank you again for the assistance a few weeks ago and agreeing to increase 

Bookdonors overdraft facility to £50,000 from our usual £35,000. This has been extremely 

helpful during a very critical and stressful situation caused by our friends at Amazon. 

The reason I am writing to you today is that after careful consideration, we have decided 

that due to having essential lost a week's worth of sales between the period of 6th August to 

11th August combined with the delay in sales income being received due to the hold on 

funds imposed by Amazon, it would be sensible for Bookdonors to request a gradual 

overdraft reduction. We feel that this would greatly assist Bookdonors by allowing us extra 

time to recover from the impact on cashflow.  

 

We would like to please request the following: 

Overdraft facility remains at £50,000 until 30th September 

Overdraft facility reduces to £45,000 on 30th October 

Overdraft facility reduces to £40,000 on 30th November 

Overdraft facility reduces to £35,000 on 30th December 

 

Do you think this would be at all possible? 

 

If you would like to discuss this, please feel free to give me a call on my mobile. 



Best wishes, 

[Redacted] 

  

From: [Redacted]>  

Sent: 09 August 2019 09:25 

To: [Redacted] 
Subject: RE: Contact 

Classification: Public 

This will be on for around 10am, 

I will call to confirm 

[Redacted]  

  

From: [Redacted] 
Sent: 09 August 2019 03:31 

To: [Redacted] 
Subject: Re: Contact 

  

-- This email has reached the Bank via an external source 

--  
   

Hi [Redacted] 

Just wondering how long it takes for the overdraft limit to increase? I see the the £50 

arrangement fee on the statement but the limit is still at 35k. 

Kind regards 

 [Redacted]  

  

-------- Original message -------- 

From: [Redacted]  



Date: 07/08/2019 13:48 (GMT+00:00)  

To: [Redacted]  

Subject: RE: Contact  

Classification: Public 

Good afternoon, 

I don't have an update for you as yet, 

I will keep you up to date 

[Redacted]  

From: [Redacted] 
Sent: 07 August 2019 13:37 

To: [Redacted] 
Subject: Re: Contact 

  

-- This email has reached the Bank via an external source 

--  
   

Hi [Redacted], 

Hope your well. 

Any update on the application progress. 

Kind regards, 

 [Redacted] 

-------- Original message -------- 

From: [Redacted]  

Date: 06/08/2019 15:19 (GMT+00:00)  

To: [Redacted] 

Subject: RE: Contact  



Classification: Public 

Apologies- I will be a few minutes late 

 [Redacted]  

From: [Redacted] 
Sent: 05 August 2019 16:27 

To: [Redacted] 
Cc: [Redacted] 
Subject: RE: Contact 

  

-- This email has reached the Bank via an external source 

--  
   

Hi [Redacted], 

Bookdonors Community Interest Company is a company Limited by Guarantee. 

The members of a company limited by guarantee are bound by a guarantee in the 

company's memorandum of association requiring them to pay the company's debts up to a 

fixed sum, which is usually £1. 

https://www.communitycompanies.co.uk/limited-liability 

We have actually had an issue explaining this before with the Bank of Scotland but it was 

eventually resolved. 

 

Please see the relevant government website for more information. 

https://www.gov.uk/government/publications/community-interest-companies-how-to-form-

a-cic 

Kind regards, 

[Redacted]  

From: [Redacted] 
Sent: 05 August 2019 15:12 

To: [Redacted] 
Subject: RE: Contact 

  

Classification: Public 

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.communitycompanies.co.uk%2Fwhat-is-a-company-limited-by-guarantee&data=02%7C01%7CAlistair.Moir%40scotent.co.uk%7C664c00f8ebe14b32a78408d72fafbc7e%7C50374495fdde4d04bc5c574982680e19%7C0%7C0%7C637030304176172717&sdata=guD7Oro6M9tnoNFB29HocKIaNyTV%2FszyZZJqxtOvzPU%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.communitycompanies.co.uk%2Flimited-liability&data=02%7C01%7CAlistair.Moir%40scotent.co.uk%7C664c00f8ebe14b32a78408d72fafbc7e%7C50374495fdde4d04bc5c574982680e19%7C0%7C0%7C637030304176182709&sdata=TcBRTh4ShV88kmkhEsqVLmwiJLT9pPhddWkLtMLqecY%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fpublications%2Fcommunity-interest-companies-how-to-form-a-cic&data=02%7C01%7CAlistair.Moir%40scotent.co.uk%7C664c00f8ebe14b32a78408d72fafbc7e%7C50374495fdde4d04bc5c574982680e19%7C0%7C0%7C637030304176182709&sdata=8anVDx9atUjp%2FEIflbGfRwkjWlN70S8O2C8PA9W25N0%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fpublications%2Fcommunity-interest-companies-how-to-form-a-cic&data=02%7C01%7CAlistair.Moir%40scotent.co.uk%7C664c00f8ebe14b32a78408d72fafbc7e%7C50374495fdde4d04bc5c574982680e19%7C0%7C0%7C637030304176182709&sdata=8anVDx9atUjp%2FEIflbGfRwkjWlN70S8O2C8PA9W25N0%3D&reserved=0


This is the form we use for to gather information for all directors for Limited companies. 

Being a director gives them liability to the company. 

Our underwriters do require this information as part of an application. 

I can't proceed without it unfortunately.  

 [Redacted]  

From: [Redacted] 
Sent: 05 August 2019 14:02 

To: [Redacted] 
Subject: RE: Contact 

  

-- This email has reached the Bank via an external source 

--  
   

Hi [Redacted], 

I've attached the latest set of financial accounts and also the statement views from our 

Amazon account. 

 

Please note, the sales values shown within the P&L does not accurately reflect the 

Amazon.co.uk sales as we have not been able to reconcile sales income since the 24th July. 

Could you please send the financial form again as I'm not sure if the form I received is for a 

limited company. I am a salaried director and the other directors are non-salaried who take 

no drawings from the business. 

 

Kind regards, 

 [Redacted] 

From: [Redacted] 
Sent: 05 August 2019 13:28 

To: [Redacted] 
Subject: RE: Contact 

 

Classification: Public 

Please kindly forward the following 

  



-          Latest set of Financial Accounts 

-          The financial information form completed for each director (attached) 

-          Amazon held funds documents 

I will then call you this afternoon 

 [Redacted]  

 

From: [Redacted] 
Sent: 05 August 2019 12:29 

To: [Redacted] 
Subject: RE: Contact 

  

-- This email has reached the Bank via an external source 

--  
   

Hi [Redacted], 

  

Could you possibly give me call please regarding the overdraft facility? Its rather urgent so 

could you call my office direct on [Redacted]. 

  

Kind regards, 

 [Redacted]  

 



From: [Redacted] 

Sent: 02 September 2019 17:00 
To: [Redacted] 
Subject: FW: URGENT - : Bookdonors C.I.C - Trading Position 
 
For information - email exchange involving a Bookdonors email to [Redacted]and a subsequent call for action from 

[Redacted]. 
 

I was unaware of this email trail when we spoke earlier and I suspect [Redacted]will have been unaware of it too! 

 

[Redacted] and I fine for a 1pm call tomorrow. Will let you know about [Redacted]. 
 
Best, 
 

[Redacted] 

From: [Redacted] 
Sent: 02 September 2019 16:12 
To: [Redacted] 
Cc: [Redacted]  
Subject: RE: URGENT - : Bookdonors C.I.C - Trading Position 
 

Hi [Redacted], 
 
Many thanks for your email.  
 
Unfortunately, the situation for Bookdonors is extremely critical as things have not progressed in 
the way we had hoped today.  
 
After several conversations with the Bank of Scotland, Bookdonors has been unsuccessful in 
our request to extend our temporary overdraft increase for a further 1-3 months. This means 
that because the overdraft limit has now been reduced back to 35k, sales income due into our 
bank account this week will be absorbed by the fact we are currently 15k 
overdrawn.  Bookdonors requires this income to pay our postal carrier and staff salaries this 
Friday and also various other direct debits throughout the week. These are all vital for continued 
operation.  
 
As mentioned previously, the reason for this shortfall in cashflow and for our request to extend 
our temporary increased overdraft stems from the loss of trading during the period of 6th August 
to 11th August due to not having the funds being withheld by Amazon to pay our postal 
carrier.  Therefore, Bookdonors had no other choice but to remove all online listings across all 
marketplaces (to avoid trading illegally) until the money being held by Amazon was released. 
 
Any help that can be given to assist Bookdonors over the short term would be very much 
appreciated.  
 
Kind regards, 

[Redacted] 

 



From: [Redacted] 
Sent: 02 September 2019 15:18 
To: [Redacted] 
Cc: [Redacted] 
Subject: URGENT - : Bookdonors C.I.C - Trading Position 
 
 
[Redacted] 
 
Thanks for your email, which I have literally just picked up.  Have things progressed today? 
 
SBC colleagues – is there anything which can be done in the short term as regards Bookdonors 
to give them some room for manoeuvre ? 
 
Kind regards 
 
 
[Redacted] 

From: [Redacted] 
Sent: 01 September 2019 08:45 
To: [Redacted] 
Cc: [Redacted] 
Subject: Bookdonors C.I.C - Trading Position 
 

Dear [Redacted] 
 

I am a Director of Bookdonors C.I.C Ltd based in Tweedbank in the Scottish Borders and am 

writing to let you know that short of a miracle Bookdonors will cease trading this coming 

Monday 2nd September.   

 

I became a director a year ago at a time when Bookdonors was in something of a crisis as a 

result of poor administrative management exacerbated by Amazon's decision to arbitrarily 

increase fees. Earlier in the year you were very supportive with your visit and lobbied 

Amazon on our behalf. They didn't change but we were very appreciative of your efforts. 

 

In the last year the administration of Bookdonors has improved significantly and we now 

have a very clear picture of where we stand financially. The picture isn't good, largely 

thanks to debts resulting from decisions made in the past, but a recent financial review by a 

representative of Cranfield Trust has revealed that, with a couple of adjustments to the 

pricing model and a small reduction in staff, the business is still viable. 

 

A few weeks ago we hit another crisis, once again triggered by Amazon when a review of 

customer service performance indicators showed that our performance on refunds had 

dropped 0.01% over their required threshold figure of 2.5%. As a result they withheld 

100% of funds which would normally be paid to Bookdonors 5 days after payment by the 

customer, and instead notified us that they would hold onto such funds for 21 days after 

payment. Consequently for more than two weeks we would receive no income and would be 

unable to pay the shipping company that we use. Effectively we would have to stop 

operating for that period. 

 



Numerous appeals were made to Amazon and eventually they starting paying us (although 

we have yet to be notified that this is a permanent reversal of their decision). However, we 

lost a week's worth of sales amounting to about £15,000 of income. To address this we 

contacted the bank and were able to arrange an increase of our overdraft limit from 

£35,000 to £50,000 until the end of August. We had also been in touch with representatives 

of Scottish Enterprise, Scottish Borders Council and [Redacted] from the Scottish 

Government to see if they could offer us any support to keep the business running. We had 

said that a sum of around £50,000 would enable us to run the business without constant 

firefighting and to move the business to a more stable financial footing. It was not possible 

to support us at that time but we were encouraged to draw up a detailed strategic plan and 

to explore other revenue streams which possibly might provide the justification for some 

support in the future. 

 

Sadly we have reached the end of August and despite the best efforts of the management 

team, the introduction of a new pricing model, beginning the process of reducing staff costs 

and initial work on setting up a drop in book shop within our existing premises, we have 

been unable to reduce the overdraft back to £35,000 and the bank has been unwilling to 

extend the overdraft limit at £50,000 for another month. We had requested such an 

extension on the grounds that we would be able to reduce it by the end of September. 

Yesterday the bank reduced the overdraft limit back to £35,000 and as of now any income 

will be taken by that overdraft and no further payments will be possible. Unless we find a 

solution to this we will have to cease trading on Monday. 

 

We have been able to continue paying our staff on time throughout this troubled period. As 

you know Bookdonors is a significant employer in the Borders (we currently have 30 

employees) but more importantly the people we employ were previously furthest from the 

job market for a variety of reasons. We were recently told by Momentum that we are the 

only real option in the borders for them to look for work experience pre and post their 12 

week programme. Everyone in the organisation has a big emotional investment in 

Bookdonors and we will all be deeply sad to see it go, but we particularly feel for the staff 

who will be made unemployed: people who have made real progress while with us but who 

will now become an ongoing financial cost to the government. 

 

My appeal now is for any assistance from any sources that might enable Bookdonors to 

keep operating so if there is anything that your office can do to help us out right now I and 

everyone at Bookdonors would be eternally grateful. 

 

Yours sincerely, 

[Redacted]  



 

From: [Redacted]  
Sent: 03 September 2019 15:20 
To: [Redacted] 
Cc: [Redacted] 
Subject: RE: Bookdonors C.I.C - Trading Position 
 

Thanks [Redacted],  

 
To have a reasonable chance of getting any advice signed off before Friday - we’d 
really need as much of that info as possible from Bookdonors by midday tomorrow.   
 
 
Kind regards, 
 
[Redacted] 

From: [Redacted] 
Sent: 03 September 2019 14:11 
To: [Redacted] 
Cc: [Redacted] 
Subject: Re: Bookdonors C.I.C - Trading Position 
 
Thanks guys, that’s a really good starter.  
 
Best, 
 
[Redacted] 
Get Outlook for iOS 
  

 
From: [Redacted] 
Sent: Tuesday, September 3, 2019 2:02 pm 
To: [Redacted] 
Cc: [Redacted] 
Subject: RE: Bookdonors C.I.C - Trading Position  
  

 

Hi [Redacted], 

  
Thanks for the call. We discussed some info that would be helpful: 

         Monthly cash flow to end of year, showing how much needed to keep going, 
indicating the shortfall. 

         Up to date management accounts showing current financial position. 

         Summary of actions taken to date to reduce outgoings / increase income.  

         Number of employees – full time / part time. Percentage of  disadvantaged. 

https://aka.ms/o0ukef


         Letter of comfort from the bank that if they get support they current overdraft will 
be maintained.  

         From SE/Bookdonors – note on Business Development Manager role – length of 
contract and estimated cost.  

         Note on any public sector support received in the last 3 years (state aid). 
  
 

  
  
Kind regards, 
  
[Redacted]  

From: [Redacted] 
Sent: 03 September 2019 10:46 
To: [Redacted] 
Subject: FW: Bookdonors C.I.C - Trading Position 
  
This was the reply from [Redacted] for info. 
  
 [Redacted]  

From: [Redacted] 
Sent: 03 September 2019 10:33 
To: [Redacted] 
Subject: FW: Bookdonors C.I.C - Trading Position 
  
  
From: [Redacted] 
Sent: 01 September 2019 10:06 
To: [Redacted]  
Subject: Re: Bookdonors C.I.C - Trading Position 
  

Dear [Redacted] 
I am sorry to hear this.  
As you know I engaged with Amazon and the Scottish Government.  
Have you had sight of the response from it? 
If not contact [Redacted] who will send to you. 
  
Sent from Nine 

 
From: [Redacted] 
Sent: Sunday, 1 September 2019 08:45 
To: [Redacted] 
Cc: [Redacted] 
Subject: Bookdonors C.I.C - Trading Position 
  

https://eur03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.9folders.com%2F&data=02%7C01%7CAlistair.Moir%40scotent.co.uk%7Cd3ed61da72064f04b1d108d7306eee23%7C50374495fdde4d04bc5c574982680e19%7C0%7C0%7C637031125313965581&sdata=6rDVCfSajCOuSkCKmI79kRwQqyVGMUj28JKSlENiFg0%3D&reserved=0


Dear [Redacted], 
 

I am a Director of Bookdonors C.I.C Ltd based in Tweedbank in the Scottish Borders and am 

writing to let you know that short of a miracle Bookdonors will cease trading this coming 

Monday 2nd September.   

 

I became a director a year ago at a time when Bookdonors was in something of a crisis as a 

result of poor administrative management exacerbated by Amazon's decision to arbitrarily 

increase fees. Earlier in the year you were very supportive with your visit and lobbied 

Amazon on our behalf. They didn't change but we were very appreciative of your efforts. 

 

In the last year the administration of Bookdonors has improved significantly and we now 

have a very clear picture of where we stand financially. The picture isn't good, largely 

thanks to debts resulting from decisions made in the past, but a recent financial review by a 

representative of Cranfield Trust has revealed that, with a couple of adjustments to the 

pricing model and a small reduction in staff, the business is still viable. 

 

A few weeks ago we hit another crisis, once again triggered by Amazon when a review of 

customer service performance indicators showed that our performance on refunds had 

dropped 0.01% over their required threshold figure of 2.5%. As a result they withheld 

100% of funds which would normally be paid to Bookdonors 5 days after payment by the 

customer, and instead notified us that they would hold onto such funds for 21 days after 

payment. Consequently for more than two weeks we would receive no income and would be 

unable to pay the shipping company that we use. Effectively we would have to stop 

operating for that period. 

 

Numerous appeals were made to Amazon and eventually they starting paying us (although 

we have yet to be notified that this is a permanent reversal of their decision). However, we 

lost a week's worth of sales amounting to about £15,000 of income. To address this we 

contacted the bank and were able to arrange an increase of our overdraft limit from 

£35,000 to £50,000 until the end of August. We had also been in touch with representatives 

of Scottish Enterprise, Scottish Borders Council and [Redacted] from the Scottish 

Government to see if they could offer us any support to keep the business running. We had 

said that a sum of around £50,000 would enable us to run the business without constant 

firefighting and to move the business to a more stable financial footing. It was not possible 

to support us at that time but we were encouraged to draw up a detailed strategic plan and 

to explore other revenue streams which possibly might provide the justification for some 

support in the future. 

 

Sadly we have reached the end of August and despite the best efforts of the management 

team, the introduction of a new pricing model, beginning the process of reducing staff costs 

and initial work on setting up a drop in book shop within our existing premises, we have 

been unable to reduce the overdraft back to £35,000 and the bank has been unwilling to 

extend the overdraft limit at £50,000 for another month. We had requested such an 

extension on the grounds that we would be able to reduce it by the end of September. 

Yesterday the bank reduced the overdraft limit back to £35,000 and as of now any income 

will be taken by that overdraft and no further payments will be possible. Unless we find a 

solution to this we will have to cease trading on Monday. 

 

We have been able to continue paying our staff on time throughout this troubled period. As 

you know Bookdonors is a significant employer in the Borders (we currently have 30 

employees) but more importantly the people we employ were previously furthest from the 

job market for a variety of reasons. We were recently told by Momentum that we are the 



only real option in the borders for them to look for work experience pre and post their 12 

week programme. Everyone in the organisation has a big emotional investment in 

Bookdonors and we will all be deeply sad to see it go, but we particularly feel for the staff 

who will be made unemployed: people who have made real progress while with us but who 

will now become an ongoing financial cost to the government. 

 

My appeal now is for any assistance from any sources that might enable Bookdonors to 

keep operating so if there is anything that your office can do to help us out right now I and 

everyone at Bookdonors would be eternally grateful. 

 

Yours sincerely, 

 

[Redacted] 



 

From: [Redacted] 
Sent: 03 September 2019 12:07 
To: [Redacted] 
Cc: [Redacted] 
Subject: RE: Bookdonors call at 1pm 
 

Thanks [Redacted] 
 

From: [Redacted] 
Sent: 03 September 2019 09:55 
To: [Redacted] 
Cc: [Redacted] 
Subject: Bookdonors call at 1pm 
Importance: High 
 
Hi [Redacted], 
 

We are all available for a call at 1pm. 

 

Given your Skype issues, the relevant numbers are: 

 

[Redacted] 
 

Best, 

 

[Redacted] 

  

  

  

 



 

From: [Redacted] 
Sent: 04 September 2019 15:16 
To: [Redacted] 
Cc: [Redacted] 
Subject: RE: Bookdonors  
 

Hi [Redacted], 
 
Thanks for your call and for your efforts in pulling this together.   
 
Please let us know when you’ve received the proposal for the immediate requirement 
from Bookdonors and whether it is sufficient for SE to be able to offer a repayable grant 
to cover their shortfall for the next four months. 
 
The team at SG will continue to engage with Bookdonors, SE, SBC and SIS to explore 
options for longer term sustainability.  
 
Kind regards, 
 
[Redacted] 

From: [Redacted] 
Sent: 04 September 2019 14:12 
To: [Redacted] 
Subject: Bookdonors  
 
Hi [Redacted], 
 
Been trying to call, but getting an automatic response saying the number is unavailable? 
 
The Bookdonors folks are still pulling things together. 
 
I think IF the proposal stacks up, we feel we could support the immediate requirement 
with a repayable grant to provide working capital to help them through the next 4 
months. This would give us all the opportunity to sit down with the Directors over the 
next couple of weeks and work out how to support them over the next 6-9 months, with 
a view to securing a more sustainable business. If, as [Redacted] is alluding to, the 
cashflow is going to improve through the autumn months, then it might be feasible for 
Bookdonors to make a modest contribution towards the key roles we have been 
discussing? 
 
Again, we need to see the proposal, but would you be happy in principle with that 
approach? 
 
It is clear that the one thing we don’t have here is time. It seems Bookdonors can cover 
the outstanding payment to Whistl this week and they could delay paying staff until early 



next week. On the assumption that the proposal makes sense, we could aim to get the 
money transferred Friday at a real push, or more likely Monday or Tuesday.  
 
I understand they are still awaiting a letter of comfort from the bank, which we are all 
agree is required. 
 
Best, 
 
[Redacted] 



 

From: [Redacted] 
Sent: 12 September 2019 13:11 
To: [Redacted] 
Cc: [Redacted] 
Subject: RE: Bookdonors CIC update 
 

Hi [Redacted] 
 
Unfortunately, I can’t do the 19th. I can do 20th (am) and potentially 24th (early am). 
 
Many thanks 
 
[Redacted] 

From: [Redacted] 
Sent: 11 September 2019 16:26 
To: [Redacted] 
Cc: [Redacted] 
Subject: RE: Bookdonors CIC update 
 

Hi [Redacted], 
 
My diary is pretty busy on the 19th and 20th and I’m on leave the following week. I could move 
meetings on the afternoon of the 19th and get down to Tweedbank after 2PM.  
 
Best regards, 
[Redacted] 
 
 

From: [Redacted] 
Sent: 11 September 2019 14:34 
To: [Redacted] 
Cc: [Redacted]Subject: Bookdonors CIC update 
 
Good afternoon, 

 

As you will know, SE stepped in to provide working capital support in the form of a £15,000 repayable grant to 

Bookdonors - they received the money yesterday. 

 

This effectively buys the Directors and stakeholders time to look at the medium term prospects for the business and 

to consider what further support might be required to help Bookdonors become a more sustainable enterprise going 

forward. 

 

We agreed with the Directors that we will arrange a further stakeholders’ meeting over the next couple of weeks to 

step up this process. 

 

Could you let me know your availability for a meeting at Tweedbank on 19th, 20th or 24th (pm) September? 

 



I am also speaking to [Redacted] at Just Enterprise and hope that he may also be able to join us. 

 

Best, 

 

[Redacted]  

  



 

 

From: [Redacted] 
Sent: 15 November 2018 17:07 
To: [Redacted]> 
Cc: [Redacted] 
Subject: Bookdonors Update 
 
Dear [Redacted], 
 
Many thanks for taking my call the other week.  I appreciate it was somewhat unexpected. 
 
As discussed, please find attached the P&L for October as well as the monthly report sent to SIS (Social 
Investment Scotland) with which Bookdonors have a loan.  I have spoken with SIS and they are more 
than happy that the report be forwarded to yourselves. 
 
Bookdonors very much welcome an opportunity to pick up the discussions from those in June and are 
more than happy to either come to Edinburgh for a meeting or to host a meeting at Bookdonors 
premises in Tweedbank where a tour of the business can be conducted. 
 
I very much look forward to hearing from you. 
 
Kind regards, 
 
[Redacted] 



 

From: [Redacted] 
Sent: 20 September 2019 10:27 
To: [Redacted] 
Subject: RE: Bookdonors CIC - update & next steps 
 
Thanks [Redacted], 
 

I couldn’t remember when you were back, but that sounds fine. 

 

Enjoy the rest of your break! 

 

Best, 

 

[Redacted] 
 

-----Original Appointment----- 
From: [Redacted] 
Sent: 20 September 2019 10:15 
To: [Redacted] 
Subject: Declined: Bookdonors CIC - update & next steps 
When: 27 September 2019 10:00-12:00 (UTC+00:00) Dublin, Edinburgh, Lisbon, London. 
Where: Tweedbank 
 

Hi [Redacted], 
  
I’ll be on leave but happy to go ahead without me if [Redacted ]is there for SG interests. 
  
Best regards, 
[Redacted]  

  

  

  

 



From: [Redacted] 
Sent: 01 November 2019 17:31 
To: [Redacted] 
Cc: [Redacted] 
Subject: RE: Just Enterprise - Bookdonors - Borders social enterprise 
 
Hi [Redacted] 
 
Thanks for the update and the details for the previous support and plans you had in place to 
support Bookdonors through this period.  
 
I will leave it to [Redacted]to agree a time for your discussion early next week and the best 
arrangements for subsequent stakeholder discussions.  
 
If it’s helpful the historical information can be provided to [Redacted] as the key Just Enterprise 
contacts as this stage.   [Redacted]is our Borders based CEIS / Just Enterprise adviser.  He has 
worked with Bookdonors before and has been assisting [Redacted]as the issues have come to 
light as he has the previous client knowledge and existing local contacts.     
 
Regards, 
[Redacted] 
 

From: [Redacted] 
Sent: 01 November 2019 16:27 
To: [Redacted] 
Cc: [Redacted] 
Subject: RE: Just Enterprise - Bookdonors - Borders social enterprise 
Importance: High 
 
Good afternoon, 
 
Thanks for keeping me in the loop.  
 

I have also had update calls today with both [Redacted] (Just Enterprise) and [Redacted] at Bookdonors. It 

seems the cashflow position has, once again, worsened and creditor strain is increasing. Whereas Bookdonors had 
anticipated the cashflow position to ease going through the autumn. This was largely based upon a revised pricing 
strategy which, at the time, appeared to be working and also as cost reduction actions (following the Cranfield Trust 
intervention in the summer) began to kick in.  It seems sales worsened over a 2/3 week period in September - prices 
have now been lowered again - and some creditors are beginning to lose patience.  
 

I said to [Redacted]that I would provide her and [Redacted] (I don’t have his contact details?) with a bit more of 

the historical background to Bookdonors’ recent problems. However, it would certainly be good to chat this through 

on Monday as suggested. [Redacted]- I am free Monday afternoon after 1pm; Tuesday between 10am-1pm or 

Wednesday first thing - 0791 751 7860.  
 

From the discussions with [Redacted], it does sound like there is a requirement for more funding. But we still do not 

have a forward plan for the business - this has historically proved to be elusive, for various reasons. [Redacted]s 

work will help. 
 

[Redacted], I know we had a broad plan to take us through to another stakeholders’ session in the new year (where 

Bookdonors would present their forward plan), but we will need to revisit early next week and consider any options. 
There may well be a need for additional funding, but the issue of management capacity and capability is equally 
pressing.  I suspect we are back to considering the option of bringing someone in on a more intensive basis (over and 

above [Redacted], if they can be found!) to develop and drive a plan more speedily over the coming months. 



Without that, I fear the company will absorb whatever funding they receive, but remain stuck in firefighting mode. I 

haven’t had a chance to chat this through with [Redacted] yet, but I know that, like me, he will be concerned about 

what SE can do in these circumstances given that we gained approval for emergency interim funding only 8 weeks 
ago.  
 

Can I suggest that [Redacted]and I catch up on Monday, but that we also line up an early call for the five of us on 

this email to discuss a stakeholders’ response to the latest issues?  
 
Best, 
 

[Redacted] 

From: [Redacted] 
Sent: 01 November 2019 11:45 
To: [Redacted] 
Cc: [Redacted] 
Subject: RE: Just Enterprise - Bookdonors - Borders social enterprise 
 
 
Hi [Redacted] 
 
There wasn’t anything in their application to us which suggested financial difficulties so we 
weren’t expecting the issues that have emerged over the last few days.   
 
I understand the position is critical but we will know more once [Redacted] has access to the 
information. 
 
[Redacted] is working with another client today but I will ask him to contact [Redacted] on 
Monday. 
 
Kind regards 
 
[Redacted] 

From: [Redacted] 
Sent: 01 November 2019 11:35 
To: [Redacted] 
Cc: [Redacted] 
Subject: RE: Just Enterprise - Bookdonors - Borders social enterprise 
 

Hi [Redacted] 

  
Thanks for this letting me know. How immediate do they required the funds? This was 
expected.  
  
I have copied in [Redacted] , it may be worth either you or [Redacted] linking up with him? 

  
Many thanks 

  
[Redacted]  

From: [Redacted] 
Sent: 01 November 2019 11:20 



To: [Redacted] 
Subject: Just Enterprise - Bookdonors - Borders social enterprise 
  
Hi [Redacted] 
  
At the end of August Bookdonors made an application to Just Enterprise for support to look at 
ways of diversifying its income streams following a period of reducing income, staff restructuring 
and departing leadership in the organisation. They thought they had handled historical ‘creditor’ 
issues, however our adviser has been working with them on the assignment and this week 
discovered they are actually in a very serious financial position with a clear threat to the 
business – there are 19 staff involved, many of whom have a disability and are some distance 
from the labour market. Our adviser estimates they need an immediate cash injection exceeding 
£40,000 to settle outstanding debts and avoid administration.     
  
Our crisis review / business recovery specialist - [Redacted]– has unsuccessfully attempted to 
make contact with senior staff in the organisation yesterday to clarify the position with them 
directly.   Once we have established contact we would intend offering his services to appraise 
the situation with hopefully an initial assessment completed by the middle of next week.  With 
the client’s permission we would also intend to make approaches to SOSEP and Borders Social 
Enterprise to determine if they have options, or aware of options, that might help to alleviate the 
short-term position.   
  
At this stage, I just wanted to alert you to the difficulties being experience by what is a fairly high 
profile social enterprise.    
  
As soon as I more information I will send a further update. 
  
Kind regards 
  
[Redacted]  
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Bookdonors Crisis Review 

6th November 2019 

Prepared by [Redacted], Just Enterprise Client Manager 

 

Background 

Bookdonors made application to the Just Enterprise programme for Business Support on 30th 

August 2019. The support request was to help identify potential avenues to diversify income 

streams, to increase revenues and reduce exposure to having a large proportion of income 

dependent on one sector of trade.  

The application noted Bookdonors had been through a very turbulent period of time since 2017 

with several key directors leaving the business, the result being significant losses in the region of 

£100k. Bookdonors believed it had cleared most of its aged creditors and was ready to grow 

income streams. 

The application was subsequently approved and a suitably qualified business adviser allocated to 

deliver the assignment with Bookdonors. Very early in the assignment the business adviser was 

made aware of the serious financial position the organisation found itself in, immediate funding 

required to avert potential closure in the region of £42k.  

As a result the business adviser was diverted from delivering the approved assignment, instead 

seeking to ‘bottom-out’ what the actual position was. With very limited management and 

financial information to work with the adviser in conjunction with the very small team (including 

the Managing Director, [Redacted]) has produced a best estimate of the current financial 

position detailed below in bullet points. 

Over the last period of time financial difficulties have resulted in reductions in staff and 

management capacity. Current numbers are in the region of 21.5 FTE staff of which 16 could be 

considered on the farthest edge of the labour market. 
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Current Estimated Financial Position in Cash Terms 

 At the end of October the organisation has a cash shortfall of £72k 

 Bookdonors has an overdraft facility of £35k 

 Therefore there is an immediate cash need, the overdraft facility will shortly be breached 

if ‘urgent’ creditors are to be satisfied 

 Creditors are already unsettled and there is an immediate threat to the business, unless 

payments are made, suppliers will withdraw their support bringing the business to a halt 

 Were it possible for the business to continue trading without support in its current form 

an additional £74k cash loss will be incurred by the end of April 2020 – a total cash loss 

of £146k     

 There is an urgent requirement of approximately £42k to settle key creditors or face 

potential closure however in our opinion a more realistic estimate will be in the region of 

£60k  

 

Current Action being taken 

On or around Friday 8th November a Crowdfunding appeal will be launched by Bookdonors 

focusing on raising funds to protect its employees. It is unknown whether or not this appeal will 

be a success. 

 

Recent ‘Agency’ & Financial Support 

 Until recently Bookdonors was Account-Managed by Scottish Enterprise. Although the 

Account-Management arrangement has concluded, Scottish Enterprise has continued to 

engage and provided Bookdonors £15K in September 2019 to help with its financial 

difficulties 

 In March 2017 a comprehensive Marketing Expert Support Recommendation was 

produced by Scottish Enterprise 

 A ‘Marketing Plan & Activities Schedule’ was produced in January 2018, we assume 

sponsored by Scottish Enterprise 

 The Cranfield Trust provided a ‘Financial Review’ in August 2019 

 A £70k loan was provided by the founder and original CEO 

 £55k of a Social Investment Scotland loan remains outstanding, over the last period of 

time Bookdonors has enjoyed a ‘capital repayment holiday’ which is due to end in the first 

part of 2020 
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Likely Reason for Business Failure 

 Increased Cost of Sales - Between 2017 and 2019 Amazon increased fees from 19% to 

30% with an estimated increase of £129k to Bookdonors. Amazon also took the decision 

to included Postage & Packing in the cost of product resulting in a reduction in sales of 

£89k. 

 Lack of robust financial and management financial analysis that identifies areas of 

performance including gross profit earned for each customer 

 The departure of ‘key’ directors in the last 2 years 

 The business is clearly failing and has been for a period of time however there has been 

a failure to address the operating structure of the business and take ‘radical’ action to 

correct trading inadequacies – if possible   

 

Conclusion 

The business model is clearly not fit for purpose and requires a radical overhaul. It appears the 

financial situation at Bookdonors may not be a surprise to stakeholders. If this business is to 

continue it needs a cash injection very urgently and importantly, a restructuring ‘specialist’ to: 

 Identify whether all or part of the business can be saved through restructure 

 To work with Bookdonors to deliver the restructure if all or part can be saved 

 To work with Bookdonors to close the business down if there is little or no chance of the 

business operating sustainably and flourishing  

The cash injection required is significant and should be weighed against the social cost of the 

closure. Our opinion is it will take an immediate cash injection of £60k that could rise to as much 

as £120k to reach a position where a ‘specialist’ can identify a plan for restructure. If immediate 

funding can be sourced (any funds generated by the Crowdfunding appeal will reduce funding 

required) the following recovery process could be followed:   

 

Potential Recovery 

Is fully dependent on acquiring funds: 

Stage 1  

 November 2019 – source an immediate cash injection of £60k in the full knowledge that  

the injection is unlikely to be recovered 
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Stage 2  

 November 2019 – source and appoint a restructuring ‘specialist’ to review the business 

and produce a restructuring plan for the business (cost unknown). This would include a 

‘root and branch’ review of all areas of the business and conclude at the very latest in 

mid-January 2020 

 December 2019 – source a second cash injection of £40k if required 

 If a realistic plan for recovery clearly demonstrating a sustainable business cannot be 

produced by mid-January 2020 then a plan to close the business should be produced and 

delivered 

 

If the business can be successfully restructure: 

Stage 3 – Recovery 

 February 2020 – the recovery plan is delivered and the business restructured  

 March 2020 – the restructured business trades as usual 

 

Note 1 - at all stages in the process any and all agencies engaged need to take into account the 

lack of senior management capacity at Bookdonors. Evidence suggests the production of plans 

are unlikely to be delivered unless capacity shortages are addressed, the prime example being 

marketing support over the last 2 years. 

 

Note 2 – it may be additional funds are required to source a suitable restructuring specialist or in 

the event of closure, to run the business down. 

 

Note 3 – the restructuring specialist should remain at Bookdonors until restructuring or closure is 

complete.  

 

   

  

 

  



 
From: [Redacted] 
Sent: 07 November 2019 18:03 
To: [Redacted] 
Cc: [Redacted] 
Subject: RE: Bookdonors CIC - next steps 
 
Sorry I am not able to make Monday morning, please go ahead without me though and let me know if 
there is anything I need to do following your conversation. 
 
[Redacted] 
 
 
From: [Redacted] 
Sent: 07 November 2019 10:41 
To: [Redacted] 
Cc: [Redacted] 
Subject: RE: Bookdonors CIC - next steps 
 
Thanks [Redacted] 
 
It does not make great reading.  I would like to point out for clarity to everyone, that the SIS/SIF debt is 
actual c£65k and not £55k as stated in the JE report. 
 
In terms of a conference call on Monday, we would be available anytime after 10am.  Please confirm dial 
in details once you have had responses from the other parties. 
 
Regards 
 
[Redacted] 
 

From: [Redacted] 
Sent: 07 November 2019 09:56 
To[Redacted] 
Cc: [Redacted] 
Subject: RE: Bookdonors CIC - next steps 
Importance: High 
 

Hi all  
 
Please find attached an email and report from Just Enterprise regarding bookdonors. 
On the assumption that we agree with the assessment, it seems that the anticipated 
investment is higher than we thought and for a longer period? 
 
I think we should organise a conference call to discuss and if appropriate (I don’t know if 
there is protocol etc) include Just Enterprise. 
 



Does Monday Morning suit the majority? 
 
Many thanks 
 
[Redacted] 
 
Attached Email text: 
 
“Hi [Redacted] 

 
Following the communications at the end last week our crisis review specialist, [Redacted], has 
been working with Bookdonors and our allocated business adviser as well as gathering information 
from the relevant stakeholders.  
 
I attach his Report which includes an assessment of the financial position, the reasons likely to have 
brought about the business failure and the options for business recovery should sources for 
financial injection and re-structuring support be available.   
 
As is our usual practice we have obtained permission from the client to share the Report with the 
Scottish Government but we have not at this point shared the findings with any other party.  I know 
you have a number of partners involved previously who you will wish to involve in order to assess 
their potential interest and options to provide investment and support to turnaround the situation.   
 
As [Redacted] highlights in the Report the cash injection requirement is significant with an 
immediate requirement of £60k that could rise quickly to £120k.  The likelihood of the company 
surviving would also be contingent on the sourcing of a re-structuring specialist.   
 
Once you have had a chance to consider the report, just let me know your thoughts on next steps 
and if you would like us to continue with any immediate actions or discussions. 
 
Kind regards 
 
[Redacted]” 

 

From: [Redacted] 
Sent: 18 September 2019 09:54 
To: [Redacted] 
Cc: [Redacted] 
Subject: Bookdonors CIC - next steps 
 
Hi folks, 

 

It proved difficult to get a consensus on possible dates for a meeting to discuss next steps with Bookdonors. 

 

How would sometime on Wednesday 25th work for everyone? Alternatively, would Friday 27th or Tuesday 1st be an 

option? 

 

Grateful if you could let me know asap. 



 

Best, 

 

[Redacted] 

 



From: [Redacted] 
Sent: 08 November 2019 15:59 
To: [Redacted] 
Cc: [Redacted] 
Subject: RE: Bookdonors CIC - next steps 
 
Hello, 
 
The dial in number is: [Redacted]. The guest passcode is: [Redacted].  
The meeting is scheduled for Monday, 11 November at 10:30 AM.  
 
Thanks, 
[Redacted] 
 
From: [Redacted] 
Sent: 08 November 2019 15:48 
To: [Redacted] 
Cc: [Redacted] 
Subject: RE: Bookdonors CIC - next steps 
 
[Redacted]– as discussed, can you help confirm details pls? 
 
[Redacted] 
From: [Redacted]  
Sent: 08 November 2019 15:23 
To: [Redacted] 
Cc: [Redacted] 
Subject: RE: Bookdonors CIC - next steps 
 
[Redacted] 
 
Is the call still going ahead on Monday and if so can you please confirm the time and dial in 
details ? 
 
Regards 
 
[Redacted] 
 
 
From: [Redacted] 
Sent: 07 November 2019 18:03 
To: [Redacted] 
Cc: [Redacted] 
Subject: RE: Bookdonors CIC - next steps 
 
Sorry I am not able to make Monday morning, please go ahead without me though and let me 
know if there is anything I need to do following your conversation. 
 
[Redacted] 
 



From: [Redacted] 
Sent: 07 November 2019 11:20 
To: [Redacted] 
Cc: [Redacted] 
Subject: RE: Bookdonors CIC - next steps 
 
Hi 
 
I am available on Monday 
 
[Redacted] 
 
From: [Redacted] 
Sent: 07 November 2019 11:06 
To: [Redacted] 
Cc: [Redacted]  
Subject: RE: Bookdonors CIC - next steps 
 
Hi [Redacted], 
 
I am available Monday morning. 
 
Just for clarity, I spoke to [Redacted] at length the other day and explained the full 
background.  Also, we do still account manage Bookdonors - I think [Redacted] has 
misinterpreted a comment I made that they no longer meet the AM criteria. 
 
The situation is obviously worsening again and I agree with [Redacted] that they would need 
more than just grant support - they would need an intensive period of hands-on business 
restructuring and recovery.  
 
Best, 
 
[Redacted] 
 
From: [Redacted] 
Sent: 07 November 2019 10:41 
To: [Redacted] 
Cc: [Redacted] 
Subject: RE: Bookdonors CIC - next steps 
 
Thanks [Redacted] 
 
It does not make great reading.  I would like to point out for clarity to everyone, that the SIS/SIF 
debt is actual c£65k and not £55k as stated in the JE report. 
 
In terms of a conference call on Monday, we would be available anytime after 10am.  Please 
confirm dial in details once you have had responses from the other parties. 
 
Regards 
 
[Redacted] 



 

From: [Redacted] 
Sent: 07 November 2019 09:56 
To[Redacted] 
Cc: [Redacted] 
Subject: RE: Bookdonors CIC - next steps 
Importance: High 
 
Hi all  
 
Please find attached an email and report from Just Enterprise regarding bookdonors. On the 
assumption that we agree with the assessment, it seems that the anticipated investment is 
higher than we thought and for a longer period? 
 
I think we should organise a conference call to discuss and if appropriate (I don’t know if there is 
protocol etc) include Just Enterprise. 
 
Does Monday Morning suit the majority? 
 
Many thanks 
 
[Redacted] 
 
Attached Email text: 
 
“Hi [Redacted] 

 
Following the communications at the end last week our crisis review specialist, [Redacted], 
has been working with Bookdonors and our allocated business adviser as well as gathering 
information from the relevant stakeholders.  
 
I attach his Report which includes an assessment of the financial position, the reasons 
likely to have brought about the business failure and the options for business recovery 
should sources for financial injection and re-structuring support be available.   
 
As is our usual practice we have obtained permission from the client to share the Report 
with the Scottish Government but we have not at this point shared the findings with any 
other party.  I know you have a number of partners involved previously who you will wish to 
involve in order to assess their potential interest and options to provide investment and 
support to turnaround the situation.   
 
As [Redacted] highlights in the Report the cash injection requirement is significant with an 
immediate requirement of £60k that could rise quickly to £120k.  The likelihood of the 
company surviving would also be contingent on the sourcing of a re-structuring specialist.   
 
Once you have had a chance to consider the report, just let me know your thoughts on next 
steps and if you would like us to continue with any immediate actions or discussions. 
 
Kind regards 
 



[Redacted]” 

 
From: [Redacted] 
Sent: 18 September 2019 11:57 
To: [Redacted] 
Cc: [Redacted] 
Subject: RE: Bookdonors CIC - next steps 
 
Hi [Redacted] 
 
I cant do 25th, I can do 27 (am) and I can do 1st but not between 2-3pm 
 
Many thanks 
 
[Redacted] 

From: [Redacted] 
Sent: 18 September 2019 09:54 
To: [Redacted] 
Cc: [Redacted] 
Subject: Bookdonors CIC - next steps 
 
Hi folks, 
 
It proved difficult to get a consensus on possible dates for a meeting to discuss next steps with 
Bookdonors. 
 
How would sometime on Wednesday 25th work for everyone? Alternatively, would Friday 27th or 
Tuesday 1st be an option? 
 
Grateful if you could let me know asap. 
 
Best, 
 

[Redacted] 

 



From: [Redacted] 
Sent: 11 November 2019 16:00 
To: [Redacted] 
Cc: [Redacted] 
Subject: RE: Meeting on Thursday or Friday? 
 
[Redacted], 
 

I was a bit annoyed about the JE intro as I had agreed with Bookdonors that we would have a call or introductory 

meeting to shape the project, but they arranged to make a start with JE independently and also chose not to tell 

[Redacted]and I how bad things were when we met with them on 24/10.   

 

I have previously pointed out that the stakeholders have a shared interest in helping the company and the tendency 

to pick people off separately - whether it be agencies or politicians - is counter-productive and erodes confidence in 

the team. An ongoing frustration.    

 

It would have been much better to meet in person, but [Redacted] has mobility issues and is heading off on leave on 

Thursday. I feel it is better to get it done quickly, given their reaction to the meeting request. 

 

Delete this one too! 

 

Best, 

 

[Redacted] 

From: [Redacted] 
Sent: 11 November 2019 15:47 
To: [Redacted] 
Cc: [Redacted] 
Subject: RE: Meeting on Thursday or Friday? 
 

Hi [Redacted] 

 
Someone, more competent that me can set one up. I thought we wanted to meet in 
person though?  
 
I spoke to [Redacted], he is of the same view as ourselves. JE weren’t told about any of 

their problems, apparently it was put to them that it was in the past. They arrived on day 
1 and was hit with all the short term issues, so couldn’t do much around their intended 
purpose. [Redacted] hasn’t been in touch with [Redacted] at all other than to say he can 

share his report with us. The term “burying their heads in the sand” was used.   
 
Will get something set up. 
 
Perhaps delete this email! 
 
[Redacted] 

 



From: [Redacted] 
Sent: 11 November 2019 15:19 
To: [Redacted] 
Cc: [Redacted] 
Subject: RE: Meeting on Thursday or Friday? 
 
Hi [Redacted], 
 

[Redacted] has come back requesting a conference call at 2.30pm tomorrow. 

 

Could you set it up at your end? We use Skype!  

 

[Redacted] 
 

Best, 

[Redacted] 
 

From: [Redacted] 
Sent: 11 November 2019 15:03 
To: [Redacted] 
Cc: [Redacted] 
Subject: RE: Meeting on Thursday or Friday? 
 

Hi [Redacted] 

 
Thanks for this. Is he suggesting that he dials in as well? 
 
Not sure, if you have seen this: 
 
https://www.bordertelegraph.com/news/18028697.bookdonors-needs-help/  
 
I’ll give [Redacted ]a call. 

 
Cheers 
 
[Redacted] 

From: [Redacted] 
Sent: 11 November 2019 14:53 
To: [Redacted] 
Cc: [Redacted] 
Subject: FW: Meeting on Thursday or Friday? 
 
Hi [Redacted], 
 

[Redacted]has come back to say that 2.30 tomorrow is fine for him, but he thinks [Redacted] may struggle (waiting 

to hear, but she does have mobility issues at present). 
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[Redacted] suggesting a conference call at 2.30 would work as an alternative if required. It is not ideal, but I think we 

go with it if [Redacted] confirms she cannot make Victoria Quay 

 

Best, 

 

[Redacted] 

From: [Redacted] 
Sent: 11 November 2019 14:39 
To: [Redacted] 
Cc: [Redacted] 
Subject: Re: Meeting on Thursday or Friday? 
 
Hi [Redacted],  
 
I know what you mean!  
 
I have asked [Redacted] if we can meet at 2.30pm tomorrow at Victoria Quay and await their response. 
 
I would say there is a strong likelihood that our meeting will trigger another flurry of emails to the likes 
of [Redacted]and [Redacted] (SBC) and we will need to be ready for that.  
 
Could you make sure [Redacted] is briefed and I will speak to [Redacted] at SBC? 
 
Best, 
[Redacted]

 
From: [Redacted] 
Sent: Monday, November 11, 2019 2:23:08 PM 
To: [Redacted] 
Cc: [Redacted] 
Subject: RE: Meeting on Thursday or Friday?  
  

Hi [Redacted] 

  
I am not sure the mood music is terribly positive around this. I can only meet in VQ, 
tomorrow. I can make anytime, as long as we have finished by 10 am. Alternatively, I 
can offer 2.30 pm. Wednesday is definitely out.     
  
I don’t mean to be inflexible but I haven’t got anything that I can move about and I don’t 
think you should fly solo on this, I don’t think that is fair.  
  
Many thanks 

  
[Redacted]                                                       
  

From: [Redacted] 
Sent: 11 November 2019 14:00 



To: [Redacted] 

Cc: [Redacted] 
Subject: Fwd: Meeting on Thursday or Friday? 

  

[Redacted] 

  

See latest from [Redacted]- requesting a meeting tomorrow.  

  

I can meet them tomorrow afternoon if required, though I don’t want to fly solo given the nature 

of the discussion and the potential fall-out in the wake of the meeting.  

  

Would appreciate your thoughts.  

  

[Redacted]  

Get Outlook for iOS 

 
From: [Redacted] 
Sent: Monday, November 11, 2019 1:51 pm 
To: [Redacted] 
Cc: [Redacted] 
Subject: Re: Meeting on Thursday or Friday?  
  
Hi [Redacted],  

  

I’m concerned that we are waiting till Friday to have this meeting, not least because I’m away on 

holiday fro Thursday and not sure what sort of communication I’m going to have whilst away. 

Also we need to know ASAP what is being discussed. I’m attending a funeral tomorrow at 12:30 

in Gala. Could we meet either in the morning or after the service? 

  

Best wishes, 

  

[Redacted] 

 

On 11 Nov 2019, at 13:20, [Redacted] wrote: 

[Redacted],  

  

The approach was made on your behalf to Scottish Government and that is why 

there was a call this morning and why the meeting is proposed for Friday.  

  

Best, 

  

[Redacted]  
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Get Outlook for iOS 

 
From: [Redacted] 
Sent: Monday, November 11, 2019 1:07:20 PM 

To: [Redacted] 

Cc: [Redacted] 
Subject: RE: Meeting on Thursday or Friday?  

  
Hi [Redacted], 
  
Can you clarify who is making the decision regarding the funding?  I’m sure you’ll 
understand that at the moment, we are essentially at a standstill whilst waiting to hear 
about emergency funding.  
 
Could you also confirm who was all involved in the call this morning?  
 
Best wishes, 
  
[Redacted]  

From: [Redacted] 
Sent: 11 November 2019 12:58 
To: [Redacted] 
Cc: [Redacted] 
Subject: Re: Meeting on Thursday or Friday? 
  
Hi [Redacted], 
  
We simply had a call to discuss the situation and funding was discussed. 
  
[Redacted]and I want to follow up with a discussion with yourself and [Redacted], hence 
setting up the meeting.  
  
Best, 
  
[Redacted]  
Get Outlook for iOS 

 
From: [Redacted] 
Sent: Monday, November 11, 2019 12:36:10 PM 
To: [Redacted] 
Cc: [Redacted] 
Subject: RE: Meeting on Thursday or Friday?  
  
Hello again [Redacted], 
  
I’m sorry but I’m now wondering why we weren’t included in this “stakeholders call” 
this morning?  We are still waiting to hear about the emergency funding so should we 
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not wait and see what the outcome is first before arranging a meeting? Or is this 
meeting related to the funding?  We are now all asking ourselves again what is going on. 
 
Regards, 
  
[Redacted] 
  

From: [Redacted] 
Sent: 11 November 2019 12:09 
To: [Redacted] 
Subject: Meeting on Thursday or Friday? 
Importance: High 
  
Hi both, 
  
We had a “stakeholders’ call” this morning and agreed that we need to meet this week to discuss 

the current situation at Bookdonors. 
  
Would you be available for a meeting with [Redacted] of Scottish Government and myself at 

Tweedbank, either on late Thursday afternoon (3pm?) or Friday morning (10am?).  
  
Best, 
  
[Redacted]  

 



From: [Redacted] 
Sent: 12 November 2019 16:43 
To: [Redacted] 
Cc: [Redacted] 
Subject: RE: Bookdonors meeting with SG/SE 
 
Hi [Redacted] 
 
Thanks for this. To reiterate the Scottish Government’s position, as outlined on our call 
earlier, we cannot consider any request for emergency funding until we have an 
associated business plan.  
 
I look forward to receiving this on Monday. 
 
Many thanks 
 
[Redacted] 

From: [Redacted] 
Sent: 12 November 2019 16:29 
To: [Redacted] 
Cc: [Redacted]Subject: RE: Bookdonors meeting with SG/SE 
 
Hi 
 
I’ve just spoken with [Redacted] and have agreed that we will have the business plan 
complete and finalised on Monday, 18th November. 
 
Kind regards 
[Redacted] 
 

From: [Redacted] 
Sent: 11 November 2019 16:09 
To: [Redacted] 
Subject: RE: Bookdonors meeting with SG/SE 
 
Hi all  
  
Please find below in dial details for the conference call, tomorrow 
  
The dial in number is: [Redacted]. The guest passcode is: [Redacted].  
The meeting is scheduled for Tuesday, 12 November at 2:30  
  
Many thanks 
  
[Redacted]  



-----Original Appointment----- 
From: [Redacted] 
Sent: 11 November 2019 15:36 
To: [Redacted] 
Subject: Canceled: Bookdonors meeting with SG/SE 
When: 15 November 2019 10:00-11:00 (UTC+00:00) Dublin, Edinburgh, Lisbon, 
London. 
Where: Tweedbank 
Importance: High 
  
  
Hi [Redacted], 
  
This time seems to work for us all. 
  
Best,  

[Redacted] 



From: [Redacted] 
Sent: 25 November 2019 14:07 
To: [Redacted] 
Cc: [Redacted] 
Subject: Bookdonors - SE line 
 
Importance: High 
 
Hi [Redacted], 
  
Scottish Enterprise have reviewed Bookdonors request for £140,000 of emergency funding to allow them to clear their 

current creditors and fund operating costs through to April 2020. The Business plan  provided by the Directors does 

not appear to provide a route to deliver a sustainable business by April.  It is likely that further financial support will 

be required to strengthen the management team and prioritise a new marketing plan to target other customers and 

income streams.  
  
Best, 
  
[Redacted]  

 

_____________________________________________________ 



 

From: [Redacted] 
Sent: 25 November 2019 10:50 

To: [Redacted] 
Subject: Re: Bookdonors - call to discuss plan and next steps 

 
Hi [Redacted], 
 
Will get to you asap. I also have feedback from [Redacted]. 
 
Best, 
 
[Redacted] 
Get Outlook for iOS 

 
From: [Redacted] 
Sent: Monday, November 25, 2019 10:48:16 AM 

To: [Redacted] 
Subject: RE: Bookdonors - call to discuss plan and next steps  
  
Hi all 
  
Is there any update from your respective areas? I am conscious of time and I need to 
brief the Cab-Sec with input from you? 
  
[Redacted] - we discussed on Friday, so just for info. 
  
Many thanks 
  
[Redacted]  

From: [Redacted] 
Sent: 21 November 2019 09:28 

To: [Redacted] 
Subject: Re: Bookdonors - call to discuss plan and next steps 

 
Hi [Redacted], 
 
I suggested to [Redacted]that we had a call afterwards, but that it would be useful to get 
any thoughts on the plan. 
 
Best, 
 
[Redacted] 
Get Outlook for iOS 

 

https://aka.ms/o0ukef
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From: [Redacted] 
Sent: Thursday, November 21, 2019 9:19:32 AM 

To: [Redacted] 
Subject: RE: Bookdonors - call to discuss plan and next steps  
  
 
Hi [Redacted] 
  
I am assuming SIS is not expected on this call and we will not attend unless we hear to the 
contrary. 
  
Regards 
  
[Redacted] 
 
 
From: [Redacted] 
Sent: 21 November 2019 08:14 

To: [Redacted] 
Subject: RE: Bookdonors - call to discuss plan and next steps 
  
Hi all  
  
Thanks for this. Please find below dial in details for the conference call, tomorrow 
  
The dial in number is: [Redacted]. The guest passcode is: [Redacted].  
The meeting is scheduled for tomorrow at 9am.   
  
Many thanks 
  
[Redacted]  
  

From: [Redacted] 
Sent: 20 November 2019 14:12 

To: [Redacted] 
Subject: RE: Bookdonors - call to discuss plan and next steps 
  
I agree [Redacted], looks like the best time. 
  
[Redacted]  

From: [Redacted] 
Sent: 20 November 2019 14:05 

To: [Redacted] 
Subject: RE: Bookdonors - call to discuss plan and next steps 
  
I can do Friday morning as this looks best for most people. 
  



From: [Redacted] 
Sent: 19 November 2019 09:47 

To[Redacted] 
Subject: RE: Bookdonors - call to discuss plan and next steps 
  
Morning all 
  
  
Im free Wednesday , travelling for a lot of Thursday afternoon and free early Friday morning 
  
[Redacted]  
 

From: [Redacted] 
Sent: 19 November 2019 09:29 

To: [Redacted] 
Subject: RE: Bookdonors - call to discuss plan and next steps 
  
I can’t make Thursday afternoon but go ahead without me if that works for others. I can 
pass [Redacted] any comments on the plan before the call. 
  
[Redacted]  

From: [Redacted] 
Sent: 19 November 2019 08:24 

To: [Redacted] 
Subject: RE: Bookdonors - call to discuss plan and next steps 
  
Thanks [Redacted] 
  
Unfortunately, I can’t do Wednesday. Thursday afternoon is best for me, if we are 
finished by 3.30. I can also do Friday Morning. 
  
Happy to set it up, once we can agree a time.  
  
Many thanks 
  
[Redacted]  

From: [Redacted] 
Sent: 19 November 2019 08:06 

To: [Redacted] 
Subject: Bookdonors - call to discuss plan and next steps 
  
Morning all, 
  
[Redacted] has just sent a note through saying that she will send another version of the 
plan later this morning.  
  



Meanwhile, we should secure some time in the diaries to discuss and consider our 
response. Wednesday looks good for me + Thursday afternoon before 3.30 + Friday 
morning. Could you let me know your availability?  Once we have a time, its probably 
best [Redacted] if you guys set the call up (the technology works for everyone!). 
  
Best, 
  
[Redacted]  
  
  

Get Outlook for iOS 
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From: [Redacted] 
Sent: 27 November 2019 09:25 
To: [Redacted] 
Cc: [Redacted] 
Subject: RE: Book Donors 
 

Thanks [Redacted], this is helpful. 

 
[Redacted] 

From: [Redacted] 
Sent: 27 November 2019 09:08 
To: [Redacted] 
Cc: [Redacted] 
Subject: RE: Book Donors 
 
Morning [Redacted] 
  
I am happy that we can commit to provide a more flexible approach where required to the individuals 
concerned. Our employability team will be able to offer support and I have had positive conversations 
with DWP who will also be able to provide support if required. 
  
Best regards 
[Redacted]  

From: [Redacted] 
Sent: 27 November 2019 08:51 
To: [Redacted] 
Cc: [Redacted] 
Subject: RE: Book Donors 
  

Hi all 
  
Thanks for this, I have included [Redacted] from Scottish Enterprise. I am conscious that I 

need to get final approval from Cab-Sec on our recommendation, not to fund 
bookdonors. I have been holding off, primarily so we can provide some reassurance 
around the support for the 16 difficult to employ, employees. I am not sure that we are 
going to get to a place (certainly soon) where we will have a “package” of measures to 
supplement PACE. However, I think we all have a willingness to do something but what 
that looks like, is probably going to be dictated at an individual level and we aren’t in a 
position to assess what that will look like, until the decision is made. 
  
Therefore, are you content that I provide advice that says Scottish Borders Council and 
Scottish Enterprise will work flexibly to provide a flexible person centred approach to 
support? [Redacted], are you happy that we do the same from an SG perspective? 

  
Grateful for a quick response, I can’t really delay putting advice up to the Cab-Sec any 
longer. 
  



Many thanks 

  
[Redacted]  

 
[Redacted- Out of Scope] 



BOOKDONORS COMMUNITY INTEREST COMPANY 
 
Summary of recent Funding at 01/12/2019 
 

Year Body Type Details £ De Min Comment 

2013 Scottish Investment Fund Loan Commercial term loan - growth 105,000 - Over 6 years, but a number of repayment 
holidays 

2013 Scottish Investment Fund Grant 

 

Grant to accompany loan deal - growth 70,000 -  

2014 Sustainable Investment 
Scotland 

Loan Commercial term loan - growth 76,000 - Over 6 years, but a number of repayment 
holidays 

2014 SEBSED Loan Commercial term loan – growth 

 

50,000 - Paid off October 2019 

2016 Scottish Enterprise Grant 

 

e-commerce platform development 30,000 - Platform closed down by company, Spring 2018 

2016 Scottish Enterprise Grant 

 

Intellectual assets support 4,337 -  

2016 Scottish Enterprise Grant 

 

ScotGrad database / systems developer 10,000 - Project aborted by company 

2017  Scottish Enterprise Grant Marketing Expert Support review 1,728 1,728 Recommendations not implemented by 
company 

2017 Scottish Enterprise Grant 

 

ScotGrad marketing specialist 9,000 9,000 Project aborted by company 

2018 Scottish Enterprise Grant Business turn-round review (BRS) 8,320 8,320 Recommendations not implemented by 
company 

2018 Scottish Enterprise Grant Temporary Specialist - business control, recovery and 
development plan 

12,500 12,500 Development plan not provided 

2019 Scottish Enterprise Rep. Grant Working Capital for business recovery and consolidation 15,000 15,000  

 

2019 Just Enterprise Grant Business Review  - Info to be provided 

 

 
Current de Minimis total is estimated at £46,548 (includes £9,000 awarded for project which was subsequently aborted) 
 
Outstanding loan total (SIF and SIS) c.£75,000 - repayment holidays in place.  
 
Early years 2005-2013 - SG Seed funding + RSA innovation grant and a number of small SE grants 
 
Bookdonors has accessed numerous CPR grants relating to individual employment placements 

 



From: [Redacted] 
Sent: 04 December 2019 13:56 
To: [Redacted] 
Subject: RE: Bookdonors Business Plan 
 
Thanks [Redacted], 
 

I briefed [Redacted]first thing and he was just going to await [Redacted] call. 

 

I agree, it all depends how they react – anything akin to the recent reaction to Amazon would be daft in the 

circumstances.  

 

Personally, I think they will go back to anyone they feel would have influence, so important we have our lines ready. I 

will tidy up the  note I sent [Redacted] and ask that he shares with [Redacted]. 
 

Other than that, I guess we sit and wait. 

 

Best, 

 

[Redacted] 

From: [Redacted] 
Sent: 04 December 2019 13:34 
To: [Redacted] 
Subject: RE: Bookdonors Business Plan 
 

Hi [Redacted] 

 
I agree, with you. I think the big test is how they react following their board meeting. 
 
Yesterday, it was [Redacted] who was leading on our comms, I don’t think that has 

changed.  
 
Thanks for the summary, I think it does the job. 
 
Cheers 
 
[Redacted] 

From: [Redacted]  
Sent: 04 December 2019 12:09 
To: [Redacted] 
Subject: RE: Bookdonors Business Plan 
Importance: High 
 
Hi [Redacted], 
 

I thought last night’s meeting probably went as well as these things can go? What were your thoughts. 

 



Is [Redacted]leading on Comms. I have provided a rough summary of the background for [Redacted] benefit (SE 

Comms), but I’m conscious it might be helpful to tart it up a bit and share with [Redacted] and yourself too! 

 

Here is the funding summary you asked for - it is about 95% complete. 

 

Best, 

 

[Redacted] 

From: [Redacted] 
Sent: 03 December 2019 07:51 
To: [Redacted] 
Subject: RE: Bookdonors Business Plan 
 

Hi [Redacted] 

 
A copy of the note, is attached. I have also heard back from Cab-Sec formally declining 
the request. She has asked for a summary of all the support provided to Bookdonors, 
from all partners, are you able to provide/co-ordinate that? I assume you are best 
placed? 
 
In terms of next steps, you will see that they are starting to panic, I assume we contact 
them today? Probably best in person? I can make a physical meeting but it will have to 
be 5pm, if not, I would have to dial in. 
 
Cheers 
 
[Redacted] 

 
 

From: [Redacted] 
Sent: 29 November 2019 11:47 
To: [Redacted] 
Subject: FW: Bookdonors Business Plan 
 
Hi [Redacted], 
 

I have been asked (internally) if it is possible to see the brief that went to Cabinet Secretary? 

 

Best, 

 

[Redacted] 

From: [Redacted] 
Sent: 29 November 2019 10:20 
To: [Redacted] 
Subject: RE: Bookdonors Business Plan 
 
Thanks [Redacted], that’s fine. 

 



Have a good weekend. 

 

[Redacted] 

From: [Redacted] 
Sent: 29 November 2019 10:18 
To: [Redacted] 
Subject: RE: Bookdonors Business Plan 
 
Welcome back! I hope you are better. It’s with the Cab Sec, she isn’t minded but asked a few questions, 
waiting on her coming back. It’s a bank holiday today, I am off on Monday, so it isn’t going to move 
before then 

Sent with BlackBerry Work 
(www.blackberry.com) 
 

From: [Redacted] 
Date: Friday, 29 Nov 2019, 9:43 am 

To: [Redacted] 
Subject: RE: Bookdonors Business Plan 

 
Hi [Redacted], 
  
Just to let you know I am back in this morning, though trying to work on the basis of clearing a few urgent things and 

loose ends and not much more! 
  
Where are we up to with Bookdonors?  
  
Best, 
  
[Redacted]  

From: [Redacted] 
Sent: 2 December 2019 16:06 
To: [Redacted] 
Cc: [Redacted] 
Subject: RE: Bookdonors Business Plan 
 
Hi [Redacted] , 
 

I do understand the complexity of the situation however, it would be really good to get some 
feedback on the business plan. As you have had this for over 2 weeks now, we assume that this 
has been read and assessed - are there areas you require more details on or you think need 
some more work or re-assessment?  

 

https://eur03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.blackberry.com&data=02%7C01%7CAlistair.Moir%40scotent.co.uk%7C63e4ff85c7574c84f78d08d778be94ab%7C50374495fdde4d04bc5c574982680e19%7C0%7C0%7C637110632262838656&sdata=amTvnk8F0jW8P3K5ceSM%2BYCjLytYOh51FiuNvpnpr%2B0%3D&reserved=0


We do not want to get to a situation where the funding application is rejected due to concerns 
with the plan without having had the chance to resolve them in good time. 

 
Kind regards, 

[Redacted] 

From: [Redacted] 
Sent: 27 November 2019 11:17 
To: [Redacted] 
Cc: [Redacted] 
Subject: RE: Bookdonors Business Plan 
  

Hi [Redacted] 

  
Thanks for this. I appreciate that the wait will be causing anxiety, which we are very 
conscious of. As you will appreciate, it’s a complex situation and we will revert as 
quickly as possible.   
  
Many thanks 

  
[Redacted] 

  

From: [Redacted] 
Sent: 27 November 2019 10:24 
To: [Redacted] 
Cc: [Redacted] 
Subject: RE: Bookdonors Business Plan 
Importance: High 
  
Hi [Redacted], 
  
I’m just emailing to see if you have any update yet? 
  
Best wishes, 
[Redacted]  

From: [Redacted] 
Sent: 22 November 2019 17:23 
To: [Redacted] 
Cc: [Redacted] 
Subject: RE: Bookdonors Business Plan 
Importance: High 
  
Hi [Redacted], 
  
I think we all appreciate the sensitivities and the urgency here. 



  
It is obviously a difficult situation all round and we emerged from this morning’s call needing to discuss further within 

our respective organisations.  
  
I can assure you that we will be in touch again as soon as we can, but it is going to be Monday at the earliest. 
  
Best, 
  
[Redacted]  

From: [Redacted] 
Sent: 22 November 2019 17:01 
To: [Redacted] 
Cc: [Redacted] 
Subject: Re: Bookdonors Business Plan 
  
Hi [Redacted],  
  
I tried to call you there. 
As you can see there are a lot of worried people here. It would help a lot if you could provide some 
transparency on the outcome and next steps from the call today.  
Good or bad, it would be good for them to have some insight before weekend. 
  
Hi [Redacted],  
  
I see you are attending the senscot event next week, I am too, hopefully we can catch up on this then. 
  
King regards, 
[Redacted]  
  
  
  
Sent from my iPhone 
 
On 22 Nov 2019, at 16:34, [Redacted] wrote: 

Hi [Redacted], 
  
Thank you. As you can imagine, the staff are very anxious and asking questions daily. 
  
Best wishes, 
  
  
[Redacted]  
  
-------- Original message -------- 
From: [Redacted] 
Date: 22/11/2019 15:12 (GMT+00:00)  
To: [Redacted]  



Cc: [Redacted] 
Subject: RE: Bookdonors Business Plan  
  
Hi [Redacted], 
  
Nothing at the moment, but as promised, we will get back to you as soon as we can. 
  
Best, 
  
[Redacted]  

From: [Redacted] 
Sent: 22 November 2019 14:53 
To: [Redacted] 
Cc: [Redacted] 
Subject: RE: Bookdonors Business Plan 
  
Hi 
  
Any news? 
  
Kind regards 
  
[Redacted]  

From: [Redacted]  
Sent: 21 November 2019 12:58 
To: [Redacted] 
Cc: [Redacted] 
Subject: RE: Bookdonors Business Plan 
  
Hi [Redacted], 
  
We have an initial call to discuss tomorrow morning. 
  
Best, 
  
[Redacted]  

From: [Redacted]  
Sent: 21 November 2019 11:02 
To: [Redacted] 
Cc: [Redacted] 
Subject: RE: Bookdonors Business Plan 
 
  
Hi [Redacted], 
  
Apologies for asking but what’s the timeline on when a decision is made? 
 
I also feel its best to inform you all that our Crowdfunder appeal has been picked up and 



published in the Border Telegraph, ITV Border News, Radio Borders and the BBC have 
now contacted us this morning. 

Best wishes, 

 

[Redacted]  

From: [Redacted] 
Sent: 19 November 2019 12:45 
To: [Redacted] 
Cc: [Redacted] 
Subject: Re: Bookdonors Business Plan 
  

Hi Folks, 
  
Attached is the V1.1 Plan and Projection file, sending of behalf of [Redacted]. 
  
I have added it a version table so you can see the changes (mainly on the 
projections) however this version should really be considered the released plan. 
  
King regards, 
[Redacted]  
  
  
  
  

 
From: [Redacted] 
Sent: 19 November 2019 07:56 
To: [Redacted] 
Cc: [Redacted] 
Subject: Re: Bookdonors Business Plan  
  
Thanks [Redacted] 
  
Get Outlook for iOS 

 
From: [Redacted] 
Sent: Tuesday, November 19, 2019 7:56:03 AM 
To: [Redacted] 
Cc: [Redacted]Subject: Re: Bookdonors Business Plan  
  

Hi Folks, 
  
Apologies - we are working on a V1.1 of the plan this morning. [Redacted] had a 
look over the projections last night and raised a few points that need to be 

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Faka.ms%2Fo0ukef&data=02%7C01%7CAlistair.Moir%40scotent.co.uk%7C63e4ff85c7574c84f78d08d778be94ab%7C50374495fdde4d04bc5c574982680e19%7C0%7C0%7C637110632262848649&sdata=VqiHsYyaxmghxlx3uR0tndwnmBwy3%2BKZirEd5TehvXo%3D&reserved=0


addressed, including provision for loan repayment, that are not included in the 
V1.0 projections, we are working to update this now. 
  
You will get V1.1 later this morning, sorry for the delay. 
  
King regards, 
[Redacted]  

 
From: [Redacted] 
Sent: 18 November 2019 21:37 
To: [Redacted] 
Cc: [Redacted] 
Subject: Bookdonors Business Plan  
  
Hi [Redacted], 
  
Please find attached the completed Bookdonors Business Plan.  
  
We have also included a separate excel file containing the original Financial Projections 
table from Section 12, simply to allow for easier reading. 
  

Kind regards,[Redacted] 



From: [Redacted] 
Sent: 05 December 2019 15:04 
To: [Redacted] 
Cc: [Redacted] 
Subject: Confidential - Bookdonors filenote 
Attachments: 191204 Bookdonors Filenote for SG.docx 
 
Importance: High 
 
Hi [Redacted], 
 

Sharing this as mentioned, in confidence, as it may help alongside the financial support summary I sent yesterday.  I 

have tweaked it in the light of the conversation you and I had earlier on ref the source of Tuesday night’s email. 

 

Let me know SG thinking on next steps.  

 

We are happy to help with the response, as required and I can also engage [Redacted]at SBC (on behalf of us all) if 

this would help. I’m sure [Redacted]would be able to take some of the edge off the situation.  

 

Finally, for clarity, while I won’t be providing an SE interface with the company going forward, I remain the main 

contact point here at present, so happy for you to put whoever is covering while you are on leave in touch.  

 

Best, 

 

[Redacted]  

 

 



From: [Redacted] 
Sent: 10 December 2019 11:54 
To: [Redacted] 
Cc: [Redacted]) 
Subject: RE: Boodonors CIC 
 

Hi [Redacted], 

 
Am around if you want to call: [Redacted]. 

 
Best, 
[Redacted] 

From: [Redacted] 
Sent: 10 December 2019 11:06 
To: [Redacted] 
Cc: [Redacted] 
Subject: Boodonors CIC 
 
Hi [Redacted] 
 

Further to the email from [Redacted] (Bookdonors employee) to the First Minister on 03/12. 

 

After discussion with [Redacted], I asked [Redacted]to speak to [Redacted]. [Redacted]tried to contact 

[Redacted] on Friday and [Redacted] eventually returned his call at 5.30pm last night. [Redacted] was trying to 

get [Redacted] to effectively take responsibility for the communication - either in the form of a complaint or a 

further request. It was pointed out that it was difficult for SG to respond to an employee when they should be dealing 

with the Directors. If the Bookdonors Directors were requesting that someone else reviews their business plan, then it 

needs to come from them and not an employee. 

 

It is unclear how [Redacted] intends to respond to the suggestion. His response was that he was unaware of 

[Redacted] email. He told [Redacted] that he was expecting formal feedback from SG on the Bookdonors business 

plan.  

 

Happy to discuss. 

 

Best, 

 

[Redacted]  

 

 



From: [Redacted] 
Sent: 10 December 2019 13:36 
To: [Redacted] 
Cc: [Redacted] 
Subject: RE: Bookdonors background - confidential! 
 

[Redacted], 

 
Thanks for copying me in but [Redacted] is the SG lead on this case so I will leave him to 

liaise with you directly regarding lines. 
 
Also copying to [Redacted] for South of Scotland. 

 
Thanks again 
 
[Redacted] 

 

From: [Redacted]  
Sent: 10 December 2019 13:05 
To: [Redacted] 
Cc: [Redacted] 
Subject: Bookdonors background - confidential! 
Importance: High 
 
Hi [Redacted], 
 

Good to speak earlier.  

 

The attached docs provide a bit more background and context to what is obviously a very difficult and complex 

situation.  

 

I think the plan to formally respond to [Redacted], whilst leaving the door open for the Directors to come back with 

a proper request or complaint is sound. As stated last week, SE is prepared to allocate a member of the team to take 

another look at the plan if this is requested by the Directors, though it would be wrong to raise any expectation of a 

different conclusion. 

 

Also including [Redacted], as well as [Redacted] from SE Comms, as we still need to have agreed basic lines on this 

one. Important that Scottish Borders Council and Social Investment Scotland are also aligned on comms. SBC contact 

is [Redacted]. Not sure who handles comms for SIS, but [Redacted] would help. 

 

Best, 

 

[Redacted] 

  

  



 



[Redacted – Out of Scope] 
 

From: [Redacted] 
Sent: 10 December 2019 15:42 
To: [Redacted] 
Cc: [Redacted] 
Subject: RE: Commercial in confidence - Urgent - Social Enterprise - Bookdonors  
 
Hi, sorry just including my colleague [Redacted] going forward who will pick this up. 
Thanks  
 

From: [Redacted] 
Sent: 10 December 2019 15:33 
To: [Redacted] 
Cc: [Redacted] 
Subject: RE: Commercial in confidence - Urgent - Social Enterprise - Bookdonors  
 
Hi [Redacted], 
 
You’ll have seen [Redacted] response that she is kindly working on lines now. 
 
I’ll keep update if further developments. 
 
As best I can tell coming in at this late stage it’s really a case of the Board or CEO 
coming back to us formally which is yet to happen.  We’d consider with partners our 
response at that point. 
 
Thanks, 
[Redacted] 

 
From: [Redacted] 
Sent: 10 December 2019 15:30 
To: [Redacted] 
Cc: [Redacted] 
Subject: RE: Commercial in confidence - Urgent - Social Enterprise - Bookdonors  
 
Many thanks [Redacted].  I will let all concerned know if there are further developments. 
 
Best, 
[Redacted] 
 
From: [Redacted] 
Sent: 10 December 2019 15:08 
To: [Redacted] 
Cc: [Redacted] 
Subject: RE: Commercial in confidence - Urgent - Social Enterprise - Bookdonors  



 
Hi all,  
 
[Redacted] will be best placed to advise on what is currently happening in this situation.  
 
From an SG comms point of view, we will working on some holding media lines in case 
we are approached and will share accordingly.  
 
Many thanks  
[Redacted] 

From: [Redacted] 
Sent: 10 December 2019 13:59 
To: [Redacted] 
Cc: [Redacted] 
Subject: RE: Commercial in confidence - Urgent - Social Enterprise - Bookdonors  
 
Hi [Redacted] 
 
I understand from [Redacted] email sent earlier today that he’s provided you with some 
further information re. Bookdonors. 
 
I’m hoping to update the SE comms team on all resilience-related issue later this week 
ahead of the festive break and was hoping you could address the questions posed in 
my email below. It’s critical for us to understand who’s taking the lead on comms given 
the complexities of the situation and the number of organisations/agencies involved. 
 
Best, 
[Redacted] 
 

From: [Redacted] 
Sent: 07 December 2019 13:01 
To[Redacted] 
Cc: [Redacted] 
Subject: Re: Commercial in confidence - Urgent - Social Enterprise - Bookdonors  
 
Appreciate the update, [Redacted]. 
 
[Redacted]...looking for a steer on comms. Should any media queries relating to the 
decision be directed to SG, or does responsibility lie with the organisation/agency 
approached? And has a holding statement been drafted? 
 
Best, 
[Redacted] 
Get Outlook for iOS 

 

https://aka.ms/o0ukef


From: [Redacted] 
Sent: Friday, December 6, 2019 8:27 pm 
To: [Redacted] 
Cc: [Redacted] 
Subject: RE: Commercial in confidence - Urgent - Social Enterprise - Bookdonors  
  
 
Hi all 
  
Just to say, that [Redacted] will be leading on this from the third sector unit.  
  
I understand that [Redacted] from Scottish Enterprise will be passing this on to 
somebody else to lead on from their perspective. [Redacted], when you are in a position 
to do so, please could use this copy list to let them know, who this will be. Feel free to 
add to it, if I have missed someone. 
  
As way of very short update. SG, SE and SBC met with bookdonors, early in the week 
and outlined the decision not to grant funding. The meeting seemed to go as well as 
could be expected. However, their subsequent reaction has not been positive. This has 
not played out publically, to date. However, we fully expect to receive a request to 
review, this decision. Given, this it would not be appropriate for me to provide further 
detail but colleagues maybe in touch if and when this develops further.  
  
Many thanks 
  
[Redacted]  

From: [Redacted] 
Sent: 04 December 2019 08:17 
To: [Redacted] 
Cc: [Redacted] 
Subject: RE: Commercial in confidence - Urgent - Social Enterprise - Bookdonors  
  
[Redacted], 
  
Much appreciated.  Can I ask who is picking this up in your team when you are on 
leave? 
  
Many thanks 
  
[Redacted] 
  
  

From: [Redacted] 
Sent: 03 December 2019 19:20 
To: [Redacted] 



Cc: [Redacted] 
Subject: RE: Commercial in confidence - Urgent - Social Enterprise - Bookdonors  
  
Hi [Redacted] 
  
I am leading on this from Scottish Government (until the end of the week, when I am on 
leave) and [Redacted] is leading from Scottish Enterprise. To date, we have been joined 
up on this and I have shared the note to Cab-Sec (below), earlier today. I only flag this, 
as there are number of people who have taken an interest, in recent days. I want to be 
sure that communication across the piece is as effective as it can be, especially if there 
is media/political interest.  
  
Many thanks  
  
[Redacted]  
  
  
  

From: [Redacted] 
Sent: 03 December 2019 16:17 
To: [Redacted] 
Cc: [Redacted] 
Subject: RE: Commercial in confidence - Urgent - Social Enterprise - Bookdonors  
  
Thanks [Redacted], very helpful. 
  
[Redacted]– could you copy us your notes to Ministers please – we will treat with 
appropriate care. 
  
[Redacted] 
 
  

From: [Redacted] 
Sent: 03 December 2019 15:35 
To: [Redacted] 
Cc: [Redacted] 
Subject: Commercial in confidence - Urgent - Social Enterprise - Bookdonors  
  
  
Good afternoon [Redacted]. 
  
I have been copied into the notes that you have sent to the Cabinet Secretary for 
Communities and Local Government on this company issue.  
  



I have copied in my SE colleagues who are asking who the SG lead is as the company 
is account managed and want to ensure they are up to speed with the ministerial activity 
and media lines.  I have copied [Redacted] into this email so you can connect directly. 
  
The BBU hasn’t been involved, but aware that [Redacted] team (South of Scotland) has 
been involved (from SoS perspective). 
  
Many thanks and happy to discuss, 
  
[Redacted]  
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