Document 1

From: Luke VAN BEEK

Sent: 30 October 2018 10:39

To: gerry.marshall@fergusonmarine.com
Cc: david.thomas@fergusonmarine.co
Subject: Visit Next Week

Gerry,

As | hope you are aware | will be back to bother you on Monday & Tuesday (5 & 6 Nov) next
week. As | understand it this is on the back of a loan drawdown request.

There are some specifics | would like to cover on this occasion:

Where you are on milestone recovery since my last visit
Where you are with sub-contract work (Electrical & outfitting)
Commissioning (particularly of 801). | currently have milestones identified
around LNG commissioning. | would like to understand how you see this
occurring in the context of safety, bunkering and training.
Additional milestones for 802.
A further discussion on the VTC
process Ongoing discussion about
the risk register
| would like to meet your new ship managers (who | assume will have joined by then?)

| intend to come straight to Port Glasgow when | get of the plane (ETA 1030 Glasgow airport) so
| hope to see you 1130-200 on Monday. | will stay for the remainder of Monday and return on
Tuesday morning for as long as necessary.

| know that you have some things you would like to discuss. It would be good to get the “hard”
stuff out of the way on Monday leaving Tuesday morning for a more general discussion.

Yours

Luke

Luke van Beek CBE
Vatis Ltd




Document 2

This document is exempt from release under section 27(1) of FOISA because we intend to
publish that information within 12 weeks of the date of your request. We consider that it is
reasonable to withhold the information until that date, rather than release some this information
before the planned publication date.

Document 3

From: Luke VAN BEEK

Sent: 13 December 2018 18:47

To: I |V cAlan M (Mary)

Subject: Report on Recent Visit

Attachments: Quarterly Review Report 13 Dec 18 V7.docx; Personal observations

Dec 18 V2.docx

| attach my most recent report on the situation in FMEL with Ferries 801 and 802. It speaks for
itself but the cash flow challenge has produced, at least, a 3 month slip to the programme. The
current significant uncertainties mean that it is not possible to produce a revised programme
now. As these are resolved a new programme will be produced and | recommend a further
review in late January. | have briefed Frances Pacitti, by telephone, on the main findings of this
report.

| enclose a second document (personal observations) which is more sensitive.
| am available to discuss any aspect of either document.
yours

Luke

Luke van Beek CBE
Vatis Ltd

Document 4

The attachment entitled “Quarterly Review Report 13 Dec 18” is exempt from release because
this was provided in the published response to request FOI/201900003779 and can be accessed
here via the link: https://www.gov.scot/publications/foi-201900003779

Document 5

The attachment entitled “Personal Thoughts on December Visit” is exempt from release because
of section 27(1) of FOISA applies as we intend to publish that information within 12 weeks of the
date of your request. We consider that it is reasonable to withhold the information until that date,
rather than release some this information before the planned publication date.





