Reporting Date

Programme Delivery Confidence Report 02.05.2019

Summary status

» Redacted S.30(b)(ii)

Programme Health

Project

Previous Health

><

Overall

Resources

* Redacted S.30(b)(ii)

Finance

* Redacted S.30(b)(ii)

Agency — Social
Security Scotland

Carer’s Benefit

Common Components

Financial Services

Design Standards —
Data

Design Standards —
Identity and People
Services

Design Standards - Info
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Disability Benefits —
PIP, DLA and AA

Disability Benefits —
Assessments, Appeals
& Redetermination

LIB

Model Office & LDOS

Testing

Delivery Commes,
Policy/Comms, CAD &
CcDO

Redacted
S.30(b)(ii)

N/A N/A

OFFICIAL - SENSITIVE

Previous Planning Resource

Scottish Government
Riaghaltas na h-Alba
gov.scot

Risk

N/A



. . Reporting Date Project Health Previous Health ~ 4 | Scottish Government
Programme Delivery Confidence Report 02.05.2019 RAG RAG > < Riaghaltas na h-Albo

REDACTED S.30(B)(ii)

Official - Sensitive 2



Scottish Government
Riaghaltas na h-Alba
gov.scot

Social Security Scotland - Delivery Reporting Date Project Health Previous Health W
Confidence Report 02.05.2019 RAG RAG

Top 3 achievements and issues (to be discussed at Delivery Board)

Achievements

Redacted S.30(b)(ii)

Issues

Issue .
B aian Cause and Impact Summary Reponses/Actions (Current Progress & Planned)

ID Severity Rating

Redacted s.30(b)(i1)

Risk No.  Risk Category Description Residual Risk Mitigation
Score
1 RAG
2 RAG
Redacted (b)()
edacted S.30(0)\1L
= - L #
3 RAG
Resources
Completed by Service Manager RAG

Official - Sensitive 3



Social Security Scotland Delivery Confidence Reporting Date Project Health o el P o
Re N Ort 02.05.2019 RAG RAG . Riaghaltas na h-Alba

gov.scot

» Redacted S.30(b)(ii)

Official - Sensitive 4



, . . . Reporting Date Project Health Previous Health ~ 4 | Scottish Government
Carer’s Benefit - Delivery Confidence Report 02.05.201 RAG RAG > < Riaghaltas na h-Albo

Top 3 achievements and issues (tc be discussed at Delivery Board)

Achievements

Redacted S.30(b)(ii)

Issues

Issue Cause and Impact Summary Reponses/Actions (Current Progress & Planned)

ID Severity Rating s

REDACTED S.30(B)(ii)
Risk No.  Risk Category Description Residual Risk Mitigation
Score

(o8

RAG

1 T8 8Ty

: Redacted s.30(b)(11)me

RAG

Resources

RAG

Official - Sensitive 5



, . . . Reporting Date Project Health Previous Health ~ 4 | Scottish Government
Carer’s Benefit - Delivery Confidence Report 02.05.2019 RAG RAG > < Riaghaltas na h-Albo

» Redacted S.30(b)(ii)

Official - Sensitive 6



Scottish Government
Riaghaltas na h-Alba
gov.scot

Common Components - De“very Confidence Reporting Date Project Health Previous Health v<
Report 02.05.2019 RAG RAG

Top 3 achievements and issues (to be discussed at Delivery Board)

Achievements
» Redacted S.30(b)(ii)

Issues

Issue

SesafEdon Cause and Impact Summary Reponses/Actions (Current Progress & Planned)

ID Severity Rating

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score

1 RAG

RAG

2 Redacted s.30(b)(i1

Resources

Official - Sensitive 7



Common Com ponents - Delive ry Confidence Reporting Date Project Health Previous Health >v< Scottish Government
Re N Ort 02.05.2019 RAG RAG . Riaghaltas na h-Alba

gov.scot

« Redacted S.30(b)(ii)

Official - Sensitive 8



Scottish Government
Riaghaltas na h-Alba
gov.scot

Design Standards — Data - De|ivery Reporting Date Project Health Previous Health v<
Confidence Report 02.05.2019 RAG RAG

Top 3 achievements and issues (to be discussed at Delivery Board)

Achievements

* Redacted S.30(b)(ii)

Issues

Issue

SesafEdon Cause and Impact Summary Reponses/Actions (Current Progress & Planned)

ID Severity Rating

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score
1 RAG
2 o o RAG
Redacted s.30(b)(ii
3 RAG
Resources

Official - Sensitive 9



Design Standards — Data Delive ry Confidence Reporting Date Project Health Previous Health >v< Scottish Government
Re N Ort 02.05.2019 RAG RAG . Riaghaltas na h-Alba

gov.scot

» Redacted S.30(b)(ii)

Official - Sensitive 10



Scottish Government
Riaghaltas na h-Alba
gov.scot

Design Standards — |dentity and Peop|e Reporting Date Project Health Previous Health >v<
Services - Delivery Confidence Report 02.05.2019 RAG RAG

Top 3 achievements and issues (to be discussed at Delivery Board)

Achievements

» Redacted S.30(b)(ii)

Issues

Issue

SesafEdon Cause and Impact Summary Reponses/Actions (Current Progress & Planned)

ID Severity Rating

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score

1 RAG

G

Redacted s.30(b)(ii

G

Resources

Official - Sensitive 11



Design Standards — Identity and People Reporting Date Project Health o el N [
Services Delivery Confidence Report DL A00 RAG RAG N govscor T

gov.scot

» Redacted S.30(b)(ii)

Official - Sensitive 12



Scottish Government
Riaghaltas na h-Alba
gov.scot

Design Standards — |nfo Governance - Reporting Date Project Health Previous Health v<
Delivery Confidence Report 02.05.2019 RAG RAG

Top 3 achievements and issues \t0 be discussed at Delivery Board)

Achievements

* Redacted S.30(b)(ii)

Issues

Issue

SesafEdon Cause and Impact Summary Reponses/Actions (Current Progress & Planned)

ID Severity Rating

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score

Redacted s.30(b)(i1)

Resources

Official - Sensitive 13



Design Standards — Info Governance Delivery Reporting Date izt aeln RS2l e PV | Sovernment
Conﬂdence Reort 02052019 RAG RAG P Riaghaltas na h-Alba

gov.scot

* Redacted S.30(b)(ii)

Official - Sensitive 14



Scottish Government
Riaghaltas na h-Alba
gov.scot

Dlsab|||ty Benefits — PIP, DLA and AA De|ivery Reporting Date Project Health Previous Health >v<
Confidence Report 02.05.2019 RAG RAG

Top 3 achievements and issues (to be discussed at Delivery Board)

Achievements

* Redacted S.30(b)(ii)

Issues

Issue

SesafEdon Cause and Impact Summary Reponses/Actions (Current Progress & Planned)

ID Severity Rating

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score
1 RAG
2 RAG
L]
Redacted s.30(b)(ii
3 RAG
Resources

Official - Sensitive 15



Disa b|||ty Benefits — P|P’ DLA and AA Reporting Date Project Health Previous Health »v‘ §F°tﬂs'f Gover’?n&?gt
Delivery Confidence Report 02.05.2019 RAG RAG < govseor™

gov.scot

» Redacted S.30(b)(ii)

Official - Sensitive 16



Scottish Government
Riaghaltas na h-Alba
gov.scot

LI | Confid Reporting Date Project Health Previous Health > 4
B - Delivery Confidence Report
! > 02.05.2019 RAG RAG  Pat
Top 3 achievements and issues (to be discussed at Delivery Board)

Achievements

* Redacted S.30(b)(ii)

Issues

Issue Cause and Impact Summary Reponses/Actions (Current Progress & Planned)

Severity Rating SesafEdon

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score
1 RAG
2 RAG
£ ..
Redacted s.30(b)(i1
3 RAG
Resources
RAG

Official - Sensitive 17



. . Reporting Date Project Health Previous Health ~ 4 | Scottish Government
LIB - Delivery Confidence Report 02.05.2019 RAG RAG > < Riaghaltas na h-Albo

» Redacted S.30(b)(ii)

Official - Sensitive 18



Scottish Government
Riaghaltas na h-Alba
gov.scot

Model Office and LDOS - De|ivery Reporting Date Project Health Previous Health W
Confidence Report 02.05.2019 RAG RAG

Top 3 achievements and issues (to be discussed at Delivery Board)

Achievements

» Redacted S.30(b)(ii)

Issues

Issue

SesafEdon Cause and Impact Summary Reponses/Actions (Current Progress & Planned)

ID Severity Rating

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score
1 RAG
DPadamntad « ol
, Redacted s.30(Db)(11) e
3 RAG
Resources

Official - Sensitive 19



Model Office and LDOS Delive ry Confidence Reporting Date Project Health Previous Health >v< Scottish Government
Re N Ort 02.05.2019 RAG RAG . Riaghaltas na h-Alba

gov.scot

» Redacted S.30(b)(ii)

Official - Sensitive 20



Scottish Government
Riaghaltas na h-Alba
gov.scot

| Confid Reporting Date Project Health Previous Health W
Testing - Delivery Confidence Report
02.05.2019 RAG RAG _—
Top 3 achievements and issues (to be discussed at Delivery Board)

Achievements

» Redacted S.30(b)(ii)

Issues

Issue Cause and Impact Summary Reponses/Actions (Current Progress & Planned)

Severity Rating SesafEdon

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation

Score
1 RAG
2 RAG

Ll
Redacted s.30(b)(i1)
3 RAG
Resources
RAG

Official - Sensitive 21



Reporting Date Project Health Previous Health

Testing - Delivery Confidence Report 02.05.2019 RAG RAG P <

Scottish Government
Riaghaltas na h-Alba
gov.scot

* Redacted S.30(b)(ii)

Official - Sensitive 22



Scottish Government
Riaghaltas na h-Alba
gov.scot

. . Reporting Date ~
Policy/Comms, Delivery Comms, CAD and CDO 02.05.2019 > <

Policy/Comms Update Health Previous Delivery Comms Update Health Previous

* Redacted S.30(b)(ii) Redacted S.30(b)(ii)

CAD Update Health Previous CDO Update Health Previous

- Redacted S.30(b)(ii) - Redacted S.30(b)(ii)

23



AG Status Definitions SC

Health RAG Definition

AMBER

4

Planning RAG Definition

AMBER

Overall Risk RAG Definition

AMBER

People Resource RAG Definition

AMBER

Finance RAG Definition

AMBER

Scottish Government

{[e[e 1
i | govscot

Successful delivery of expected outcomes to time, cost and quality appears highly likely and there are no major outstanding issues that at this stage appear to
threaten delivery significantly.

Successful delivery appears probable however constant attention will be needed to ensure risks do not materialise into major issues threatening delivery

Successful delivery appears feasible but issues already exist requiring management attention. These appear resolvable at this stage and if addressed
promptly, should not present a cost/schedule overrun.

Successful delivery is in doubt with major risks or issues apparent in a number of key areas. Urgent action is needed to ensure these are addressed, and
whether resolution is feasible

Successful delivery appears to be unachievable. There are major issues on business area scope definition, schedule, budget required, quality or delivery of
improvements, which at this stage do not appear to be manageable or resolvable. The business area may need re-baselining and/or overall viability re-
assessed.

Complete

All milestones are on track to deliver to baseline (or if later than baseline, there is no impact on overall project delivery and/or committed dependency
Level 0 or 1 milestones are at risk of delivering later than baseline but only moderate impact on overall service level delivery and/or acceptable impact on
committed dependency

Level 0 or 1 milestones are likely to deliver later than baseline with substantial impact on overall service level delivery and/or committed dependency is
anticipated

No risks are reported as Yellow, Amber or Red. All risks are within tolerance. Risk register is up to date.

One or more risks are rated as Amber, no risks are Red. Some risks are outside of agreed tolerance. Risk register is more than 20 days out of date.

One or more risks are rated as Red. A number of high impacting/high likelihood risks are outside of agreed tolerance. Risk register has not been updated in
the last 30 days.

All critical and most supporting resources are in place. There is no likely delay to the delivery or quality of milestones and products. The team is able to meet
governance and reporting deadlines. Any further recruitment is identified and planned and on track

The team is missing resources which have an impact on the delivery of milestones, the quality of products or the ability to meet governance and reporting
deadlines. There is a plan to obtain the resources, and the impact is manageable for the interim period whilst people are obtained.

One or more critical people resources are not available in the team and it is unclear when or how these will be provided. The impact is significant to
unacceptable on the delivery of milestones, or the quality of a product and will require a material change of approach or a delay which is out with the
tolerance or quality criteria for the product

TBC
TBC

TBC
24



. . Reporting Date Programme Health Previous Health ~% | Scottish Government
Programme Delivery Confidence Report 16.05.2019 P Riohatios na Al

Summary status

« REDACTED S.30(B)(i I) Project Overall Previous Planning Resource Risk

Agency — Social
Security Scotland

Carer’s Benefit
Common Components

Financial Services

Design Standards —
Resources Data

* REDACTED S.30(B)(ii) Eisr:%ir;yszanr;d:erg;;

Services

Design Standards - Info
Governance

Disability Benefits —
PIP, DLA and AA

Disability Benefits —
Assessments, Appeals
& Redetermination

LIB

« REDACTED S.30(B)(ii)

Model Office & LDOS

Redacted under S.30(b)(i1)

Testing

Delivery Comms,
Policy/Comms, CAD & N/A N/A N/A
CDO

OFFICIAL - SENSITIVE



. . Reporting Date Project Health Previous Health ~ 4 | Scottish Government
Programme Delivery Confidence Report 16.05.2019 RAG RAG > < Riaghaltas na h-Albo

REDACTED S.30(B)(ii)

Official - Sensitive 2



Scottish Government
Riaghaltas na h-Alba
gov.scot

Social Security Scotland - Delivery Reporting Date Project Health Previous Health W
Confidence Report 16.05.2019 RAG RAG

Top 3 achievements and issues (to be discussed at Delivery Board)

Achievements
«  REDACTED S.30(B)(ii)

Issues

Issue Cause and Impact Summary Reponses/Actions (Current Progress & Planned)

ID Severity Rating s

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score

RAG

REDACTED S.30(B)(ii)

RAG

Resources

Completed by Service Manager

Official - Sensitive 3



Social Security Scotland Delivery Confidence ol Project Health Previous Health S5 e
Report T RAG RAG N g(I)qv".:’scqo;ms e e

REDACTED S.30(B)(ii)

Official - Sensitive 4



Carer’s Benefit - Delivery Confidence Report
Top 3 achievements and issues (to be discussed at Delivery Board)

Severity Rating

Issue
Description

.

Reporting Date

16.05.2019

Achievements

REDACTED S.30(B)(ii)

Issues

Project Health

RAG

Cause and Impact Summary

Previous Health

Scottish Government
Riaghaltas na h-Alba
gov.scot

>

RAG

Reponses/Actions (Current Progress & Planned)

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score
1 RAG
2 RAG
3 REDACTED S.30(B)ii)
Resources
RAG

Completed by Service Manager

Official - Sensitive



, . . . Reporting Date Project Health Previous Health ~ 4 | Scottish Government
Carer’s Benefit - Delivery Confidence Report 16.05.2019 RAG RAG > < Riaghaltas na h-Albo

REDACTED S.30(B)(ii)

Official - Sensitive 6



Common Components - De“very Confidence Reporting Date Project Health Previous Health W

Report 16.05.2019 RAG

Top 3 achievements and issues (to be discussed at Delivery Board)

Scottish Government
Riaghaltas na h-Alba
gov.scot

Achievements
+  REDACTED S.30(B)(ii)

Issues

Issue Cause and Impact Summary Reponses/Actions (Current Progress & Planned)

ID Severity Rating s

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score

RAG

RAG

2 REDACTED S.30(B)(ii)

RAG

Resources

Official - Sensitive 7



Common Com ponents - Delive ry Confidence Reporting Date Project Health Previous Health >v< Scottish Government
Reort 16.05.2019 RAG RAG . Riaghaltas na h-Alba

gov.scot

REDACTED S.30(B)(ii)

Official - Sensitive 8



Scottish Government
Riaghaltas na h-Alba
gov.scot

Design Standards — Data - De|ivery Reporting Date Project Health Previous Health W
Confidence Report 16.05.2019 RAG RAG

Top 3 achievements and issues (to be discussed at Delivery Board)

Achievements

REDACTED S.30(B)(ii)

Issues

Issue Cause and Impact Summary Reponses/Actions (Current Progress & Planned)

ID Severity Rating s

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score

RAG

RAG

RAG

3 REDACTED S.30(B)(ii)

Resources

Official - Sensitive 9



Design Standards — Data Delivery Confidence ol Project Health Previous Health S5 e
Report o RAG RAG N g(I)qv".:’scqo;ms e

REDACTED S.30(B)(ii)

Official - Sensitive 10



Scottish Government
Riaghaltas na h-Alba
gov.scot

Design Standards — Identity and Peop|e Reporting Date Project Health Previous Health W
Services - Delivery Confidence Report 16.05.201 RAG RAG

Top 3 achievements and issues (tc be discussed at Delivery Board)

Achievements

REDACTED S.30(B)(ii)

Issues

Issue Cause and Impact Summary Reponses/Actions (Current Progress & Planned)

ID Severity Rating s

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score

RAG

RAG

RAG

Resources

Official - Sensitive 11



Design Standards — Identity and People Reporting Date Project Health Previous Health .
g y P 16.05.2019 S [t

Services Delivery Confidence Report RAG RAG gov.scot

REDACTED S.30(B)(ii)

Official - Sensitive 12



Scottish Government
Riaghaltas na h-Alba
gov.scot

Design Standards — Info Governance - Reporting Date Project Health Previous Health W
Delivery Confidence Report 16.05.201 RAG RAG

Top 3 achievements and issues (tc be discussed at Delivery Board)

Achievements

REDACTED S.30(B)(ii)

Issues

Issue Cause and Impact Summary Reponses/Actions (Current Progress & Planned)

ID Severity Rating s

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score
1 RAG
: REDACTED S.30(B)(ii)
3 RAG

Resources

Official - Sensitive 13



Design Standards — Info Governance Delivery Reporting Date Project Health Previous Health S5 e
Confidence Report 16.05.2019 RAG RAG : iaghatas na h-Alba

gov.scot

REDACTED S.30(B)(ii)

Official - Sensitive 14



Scottish Government
Riaghaltas na h-Alba
gov.scot

Dlsab|||ty Benefits — PIP, DLA and AA De|ivery Reporting Date Project Health Previous Health >v<
Confidence Report 16.05.201 RAG RAG

Top 3 achievements and issues (tc be discussed at Delivery Board)

Achievements

REDACTED S.30(B)(ii)

Issues

Issue Cause and Impact Summary Reponses/Actions (Current Progress & Planned)

ID Severity Rating s

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score
1 RAG
: REDACTED S.30(B)(ii)
3 RAG

Resources

Official - Sensitive 15



Disa b|||ty Benefits — Pl P, DLA and AA Reporting Date Project Health Previous Health Scottish Government

16.05.2019 e IE "
Delivery Confidence Report RAG RAG M govscot

REDACTED S.30(B)(ii)

Official - Sensitive 16



Scottish Government
Riaghaltas na h-Alba
gov.scot

. . Reporting Date Project Health Previous Health ~
LIB - Delivery Confidence Report 16.05.201 RAG RAG > <
Top 3 achievements and issues (tc be discussed at Delivery Board)

Achievements

REDACTED S.30(B)(ii)

Issues

Issue Cause and Impact Summary Reponses/Actions (Current Progress & Planned)

Severity Rating SesafEdon

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score
1 RAG
: REDACTED S.30(B)(ii)
3 RAG

Resources

Official - Sensitive 17



. . Rleportin§ Diate Project Health Previous Health ~ 4 | Scottish Government
LIB - Delivery Confidence Report 6.05.2019 RAG RAG > < Riaghaltas na h-Albo

REDACTED S.30(B)(ii)

Official - Sensitive 18



Scottish Government
Riaghaltas na h-Alba
gov.scot

Model Office and LDOS - De|ivery Reporting Date Project Health Previous Health W
Confidence Report 16.05.2019 RAG RAG

Top 3 achievements and issues (to be discussed at Delivery Board)

Achievements

Issues

Issue Cause and Impact Summary Reponses/Actions (Current Progress & Planned)

ID Severity Rating s

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score

RAG

RAG

2 REDACTED S.30(B)(ii)

RAG

Resources

Official - Sensitive 19



Model Office and LDOS Delivery Confidence - Iy v e e S AEE R
Report o RAG RAG g(I)qv".:’scqo;ms A

REDACTED S.30(B)(ii)

Official - Sensitive 20



Scottish Government
Riaghaltas na h-Alba
gov.scot

: . . Reporting Date Project Health Previous Health ~
Testing - Delivery Confidence Report RAG RAG > <
Top 3 achievements and issues (to be discussed at Delivery Board)

Achievements

REDACTED S.30(B)ii)

Issues

Issue Cause and Impact Summary Reponses/Actions (Current Progress & Planned)

Severity Rating SesafEdon

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score
1 RAG
: REDACTED S.30(B)(ii)
3 RAG

Resources

Official - Sensitive 21



Reporting Date Project Health Previous Health

Testing - Delivery Confidence Report LRI RAG RAG <

Scottish Government
Riaghaltas na h-Alba
gov.scot

REDACTED S.30(B)(ii)

Official - Sensitive 22



Scottish Government
Riaghaltas na h-Alba
gov.scot

. . Reporting Date ~
Policy/Commes, Delivery Comms, CAD and CDO 16.05.2019 (>

Policy/Comms Update Health Previous Delivery Comms Update Health Previous

- REDACTED S.30(B)(ii) REDACTED S.30(B)(ii)

CAD Update Health Previous CDO Update Health Previous

« REDACTED S.30(B)(ii) - REDACTED S.30(B)(ii)

23



AG Status Definitions SC

Health RAG Definition

AMBER

4

Planning RAG Definition

AMBER

Overall Risk RAG Definition

AMBER

People Resource RAG Definition

AMBER

Finance RAG Definition

AMBER

Scottish Government

{[e[e 1
i | govscot

Successful delivery of expected outcomes to time, cost and quality appears highly likely and there are no major outstanding issues that at this stage appear to
threaten delivery significantly.

Successful delivery appears probable however constant attention will be needed to ensure risks do not materialise into major issues threatening delivery

Successful delivery appears feasible but issues already exist requiring management attention. These appear resolvable at this stage and if addressed
promptly, should not present a cost/schedule overrun.

Successful delivery is in doubt with major risks or issues apparent in a number of key areas. Urgent action is needed to ensure these are addressed, and
whether resolution is feasible

Successful delivery appears to be unachievable. There are major issues on business area scope definition, schedule, budget required, quality or delivery of
improvements, which at this stage do not appear to be manageable or resolvable. The business area may need re-baselining and/or overall viability re-
assessed.

Complete

All milestones are on track to deliver to baseline (or if later than baseline, there is no impact on overall project delivery and/or committed dependency
Level 0 or 1 milestones are at risk of delivering later than baseline but only moderate impact on overall service level delivery and/or acceptable impact on
committed dependency

Level 0 or 1 milestones are likely to deliver later than baseline with substantial impact on overall service level delivery and/or committed dependency is
anticipated

No risks are reported as Yellow, Amber or Red. All risks are within tolerance. Risk register is up to date.

One or more risks are rated as Amber, no risks are Red. Some risks are outside of agreed tolerance. Risk register is more than 20 days out of date.

One or more risks are rated as Red. A number of high impacting/high likelihood risks are outside of agreed tolerance. Risk register has not been updated in
the last 30 days.

All critical and most supporting resources are in place. There is no likely delay to the delivery or quality of milestones and products. The team is able to meet
governance and reporting deadlines. Any further recruitment is identified and planned and on track

The team is missing resources which have an impact on the delivery of milestones, the quality of products or the ability to meet governance and reporting
deadlines. There is a plan to obtain the resources, and the impact is manageable for the interim period whilst people are obtained.

One or more critical people resources are not available in the team and it is unclear when or how these will be provided. The impact is significant to
unacceptable on the delivery of milestones, or the quality of a product and will require a material change of approach or a delay which is out with the
tolerance or quality criteria for the product

TBC
TBC

TBC
24



Reporting Date Programme Health Previous Health

Programme Delivery Confidence Report 30.05.2019 >

Scottish Government
Riaghaltas na h-Alba
gov.scot

Summary status

* Redacted S30(b)(ll) Overall Previous  Planning  Resource Risk

Project

Agency — Social
Security Scotland

Carer’s Benefit

Common Components

Financial Services

Design Standards —

Data
Resources Design Standards —

+ Redacted S.30(b)(ii) ;deelrr\l:itcite»;and People

Design Standards - Info
Governance

Disability Benefits —
PIP, DLA and AA
Disability Benefits —
Assessments, Appeals
& Redetermination

LIB

Finance

Redacted S30(b)(ii)

Model Office & LDOS
* Redacted S.30(b)(ii)

Testing

Delivery Commes,
Policy/Comms, CAD & N/A N/A N/A
CDO

OFFICIAL - SENSITIVE



. . Reporting Date Project Health Previous Health ~ 4 | Scottish Government
Programme Delivery Confidence Report 30.05.2019 RAG RAG P | Ricghatios na Al

Redacted S.30(b)(ii)

Official - Sensitive 2



Scottish Government
Riaghaltas na h-Alba
gov.scot

Social Security Scotland - De|ivery Reporting Date Project Health Previous Health -
30.5.2019 RAG RAG > <

Confidence Report

Top 3 achievements and issues (to be discussed at Delivery Board)
Achievements

Redacted S.30(b)(ii)

Issues

Issue Cause and Impact Summary Reponses/Actions (Current Progress & Planned)

ID Severity Rating s

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score

RAG

2 Redacted s.30(b)(i1)

RAG

Resources

Completed by Service Manager

Official - Sensitive 3



Social Security Scotland Delivery Confidence Reporting Date Project Health o el P o
Re N Ort 30.05.2019 RAG RAG . Riaghaltas na h-Alba

gov.scot

Redacted S.30(b)(ii)

Official - Sensitive 4



Scottish Government
Riaghaltas na h-Alba
gov.scot

, . . . Reporting Date Project Health Previous Health ~
Carer’s Benefit - Delivery Confidence Report 30.05.2019 RAG RAG > <
Top 3 achievements and issues (to be discussed at Delivery Board)

Achievements

Redacted S.30(b)(ii)

Issues

Issue Cause and Impact Summary Reponses/Actions (Current Progress & Planned)

Severity Rating SesafEdon

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score

RAG

RAG

Redacted s.30(b)(ii

Resources

Completed by Service Manager

Official - Sensitive 5



, . . . Reporting Date Project Health Previous Health ~ 4 | Scottish Government
Carer’s Benefit - Delivery Confidence Report 30.05.2019 RAG RAG > < Riaghaltas na h-Albo

Redacted S.30(b)(ii)

Official - Sensitive 6



Common Components - Delivery Confidence Reporting Date Project Health

Redacted S.30(b)(ii)

ID Severity Rating

Report

30.05.2019 RAG

Previous Health

Top 3 achievements and issues (to be discussed at Delivery Board)

Issue
Description

Achievements

Issues

Cause and Impact Summary

Scottish Government
Riaghaltas na h-Alba
gov.scot

RAG >I<

Reponses/Actions (Current Progress & Planned)

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score
1 RAG
2 RAG
L]
; Redacted s.30(b)(it
Resources

Official - Sensitive



Common Com ponents - Delive ry Confidence Reporting Date Project Health Previous Health >v< Scottish Government
Re N Ort 30.05.2019 RAG RAG . Riaghaltas na h-Alba

gov.scot

Redacted S.30(b)(ii)

Official - Sensitive 8



Scottish Government
Riaghaltas na h-Alba
gov.scot

Design Standards — Data - De|ivery Reporting Date Project Health Previous Health W
Confidence Report 30.05.201 RAG RAG

Top 3 achievements and iz;ues (to be discussed at Delivery Board)

Achievements

Redacted S.30(b)(ii)

Issues

Issue Cause and Impact Summary Reponses/Actions (Current Progress & Planned)

ID Severity Rating s

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score

RAG

~ * »~ RAG

2 Redacted s.30(b)(i1

RAG

Resources

Official - Sensitive 9



Design Standards — Data De“\/ery Confidence Reporting Date Project Health Previous Health >v< Scottish Government
Re N Ort 30.05.2019 RAG RAG . Riaghaltas na h-Alba

gov.scot

Redacted S.30(b)(ii)

Official - Sensitive 10



Scottish Government
Riaghaltas na h-Alba
gov.scot

Design Standards — |dentity and Peop|e Reporting Date Project Health Previous Health >v<
Services - Delivery Confidence Report 30.05.2019 RAG RAG

Top 3 achievements and issues (to be discussed at Delivery Board)

Achievements

Redacted S.30(b)(ii)

Issues

Issue Cause and Impact Summary Reponses/Actions (Current Progress & Planned)

ID Severity Rating s

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score

RAG

RAG

Redacted s.30(b)(i1)

Resources

Official - Sensitive 11



Design Standards — Identity and People Reporting Date Project Health Previous Health =
Services Delivery Confidence Report 30.05.2019 RAG RAG > o | Riaghaltas na h-Alba

gov.scot

Redacted S.30(b)(ii)

Official - Sensitive 12



Scottish Government
Riaghaltas na h-Alba
gov.scot

Design Standards — |nfo Governance - Reporting Date Project Health Previous Health >v<
Delivery Confidence Report 30.05.2019 RAG RAG

Top 3 achievements and issues (to be discussed at Delivery Board)

Achievements

Redacted S.30(b)(ii)

Issues

Issue Cause and Impact Summary Reponses/Actions (Current Progress & Planned)

ID Severity Rating s

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score

RAG

: Redacted s.30(b)(i1)

RAG

Resources

Official - Sensitive 13



Design Standards — Info Governance Delivery Reporting Date izt aeln RS2l e PV | Sovernment
Conﬂdence Reort 30052019 RAG RAG P Riaghaltas na h-Alba

gov.scot

Redacted S.30(b)(ii)

Official - Sensitive 14



Scottish Government
Riaghaltas na h-Alba
gov.scot

Dlsab|||ty Benefits — PIP, DLA and AA De|ivery Reporting Date Project Health Previous Health >v<
Confidence Report 30.05.201 RAG RAG

Top 3 achievements and \ssues (to be discussed at Delivery Board)

Achievements

Redacted S.30(b)(ii)

Issues

Issue Cause and Impact Summary Reponses/Actions (Current Progress & Planned)

ID Severity Rating s

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score

RAG

RAG

Redacted s.30(b)(i1

Resources

Official - Sensitive 15



Disa b|||ty Benefits — P|P’ DLA and AA Reporting Date Project Health Previous Health v< §F°‘E5Tt6°ve’ﬂ",;?g‘
Delivery Confidence Report 30.05.2019 RAG RAG | govscor” T

gov.scot

Redacted S.30(b)(ii)

Official - Sensitive 16



Scottish Government
Riaghaltas na h-Alba
gov.scot

L] | Confid Reporting Date Project Health Previous Health W
B - Delivery Confidence Report
30.05.2019 RAG RAG —
Top 3 achievements and issues (to be discussed at Delivery Board)

Achievements

Redacted S.30(b)(ii)

Issues

Issue Cause and Impact Summary Reponses/Actions (Current Progress & Planned)

Severity Rating SesafEdon

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score

RAG

’ Redacted s.30(b)s

RAG

Resources

Official - Sensitive 17



. . Reporting Date Project Health Previous Health ~ 4 | Scottish Government
LIB - Delivery Confidence Report 30.05.2019 RAG RAG > < Riaghaltas na h-Albo

Redacted S.30(b)(ii)

Official - Sensitive 18



Scottish Government
Riaghaltas na h-Alba
gov.scot

Model Office and LDOS - De|ivery Reporting Date Project Health Previous Health W
Confidence Report 30.05.201 RAG RAG

Top 3 achievements and \ssues (to be discussed at Delivery Board)

Achievements

Redacted S.30(b)(ii)

Issues

Issue Cause and Impact Summary Reponses/Actions (Current Progress & Planned)

ID Severity Rating s

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score

RAG

Redacted s.30(b)(i1)

Resources

Official - Sensitive 19



Model Office and LDOS De“\/ery Confidence Reporting Date Project Health Previous Health >v< Scottish Government
Re N Ort 30.05.2019 RAG RAG . Riaghaltas na h-Alba

gov.scot

Redacted S.30(b)(ii)

Official - Sensitive 20



Scottish Government
Riaghaltas na h-Alba
gov.scot

| Confid Reporting Date Project Health Previous Health W
Testing - Delivery Confidence Report
30.05.2019 RAG RAG _—
Top 3 achievements and issues (to be discussed at Delivery Board)

Achievements

Redacted S.30(b)(ii)

Issues

Issue Cause and Impact Summary Reponses/Actions (Current Progress & Planned)

Severity Rating SesafEdon

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score

RAG

2 Redacted s.30(ijG(ii

RAG

Resources

Official - Sensitive 21



Reporting Date Project Health Previous Health

Testing - Delivery Confidence Report 30.05.2019 RAG RAG P <

Scottish Government
Riaghaltas na h-Alba
gov.scot

Redacted S.30(b)(ii)

Official - Sensitive 22



Scottish Government
Riaghaltas na h-Alba
gov.scot

. . Reporting Date o
Policy/Comms, Delivery Comms, CAD and CDO 30.05.2019 > <

Policy/Comms Update Health Previous Delivery Comms Update Health Previous

* Redacted S.30(b)(ii) Redacted S.30(b)(ii)

CAD Update Health Previous CDO Update Health Previous

- Redacted S.30(b)(ii) - Redacted S.30(b)(ii)

23



AG Status Definitions SC

Health RAG Definition

AMBER

4

Planning RAG Definition

AMBER

Overall Risk RAG Definition

AMBER

People Resource RAG Definition

AMBER

Finance RAG Definition

AMBER

Scottish Government

{[e[e 1
i | govscot

Successful delivery of expected outcomes to time, cost and quality appears highly likely and there are no major outstanding issues that at this stage appear to
threaten delivery significantly.

Successful delivery appears probable however constant attention will be needed to ensure risks do not materialise into major issues threatening delivery

Successful delivery appears feasible but issues already exist requiring management attention. These appear resolvable at this stage and if addressed
promptly, should not present a cost/schedule overrun.

Successful delivery is in doubt with major risks or issues apparent in a number of key areas. Urgent action is needed to ensure these are addressed, and
whether resolution is feasible

Successful delivery appears to be unachievable. There are major issues on business area scope definition, schedule, budget required, quality or delivery of
improvements, which at this stage do not appear to be manageable or resolvable. The business area may need re-baselining and/or overall viability re-
assessed.

Complete

All milestones are on track to deliver to baseline (or if later than baseline, there is no impact on overall project delivery and/or committed dependency
Level 0 or 1 milestones are at risk of delivering later than baseline but only moderate impact on overall service level delivery and/or acceptable impact on
committed dependency

Level 0 or 1 milestones are likely to deliver later than baseline with substantial impact on overall service level delivery and/or committed dependency is
anticipated

No risks are reported as Yellow, Amber or Red. All risks are within tolerance. Risk register is up to date.

One or more risks are rated as Amber, no risks are Red. Some risks are outside of agreed tolerance. Risk register is more than 20 days out of date.

One or more risks are rated as Red. A number of high impacting/high likelihood risks are outside of agreed tolerance. Risk register has not been updated in
the last 30 days.

All critical and most supporting resources are in place. There is no likely delay to the delivery or quality of milestones and products. The team is able to meet
governance and reporting deadlines. Any further recruitment is identified and planned and on track

The team is missing resources which have an impact on the delivery of milestones, the quality of products or the ability to meet governance and reporting
deadlines. There is a plan to obtain the resources, and the impact is manageable for the interim period whilst people are obtained.

One or more critical people resources are not available in the team and it is unclear when or how these will be provided. The impact is significant to
unacceptable on the delivery of milestones, or the quality of a product and will require a material change of approach or a delay which is out with the
tolerance or quality criteria for the product

TBC
TBC

TBC
24



Reporting Date Programme Health Previous Health

Programme Delivery Confidence Report 97.06.2019 >

Scottish Government
Riaghaltas na h-Alba
gov.scot

Summary status

* Redacted S30(b)(ll) Project Overall Previous Planning  Resource Risk

Agency — Social
Security Scotland

Carer’s Benefit

Common Components

Financial Services

Design Standards —

Data
+ Redacted S.30(b)(ii) ;deelrr\l:itclte»;and People

Design Standards - Info
Governance

Disability Benefits —
PIP, DLA and AA
Disability Benefits —
Assessments, Appeals
& Redetermination

LIB

Redacted under S.30(b)ii)

Finance

Model Office & LDOS
* Redacted S.30(b)(ii)

Testing

Delivery Commes,
Policy/Comms, CAD & N/A N/A N/A
CDO

OFFICIAL - SENSITIVE



. . Reporting Date Project Health Previous Health ~ 4 | Scottish Government
Programme Delivery Confidence Report 57 06.2019 RAG RAG > < Riaghaltas na h-Albo

Redacted S.30(b)(ii)

Official - Sensitive 2



Scottish Government
Riaghaltas na h-Alba
gov.scot

Social Security Scotland - De|ivery Reporting Date Project Health Previous Health W
27.06.2019 RAG RAG

Confidence Report

Top 3 achievements and issues (to be discussed at Delivery Board)
Achievements

Redacted S.30(b)(ii)

Issues

Issue Cause and Impact Summary Reponses/Actions (Current Progress & Planned)

ID Severity Rating s

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score

RAG

RAG

RAG

Resources

Completed by Service Manager

Official - Sensitive 3



Social Security Scotland Delivery Confidence Reporting Date Project Health o el P o
Re N Ort 27.06.2019 RAG RAG . Riaghaltas na h-Alba

gov.scot

Redacted S.30(b)(ii)

Official - Sensitive 4



Scottish Government
Riaghaltas na h-Alba
gov.scot

, . . . Reporting Date Project Health Previous Health ~
Carer’s Benefit - Delivery Confidence Report 27.06.2019 RAG RAG > <
Top 3 achievements and issues (to be discussed at Delivery Board)

Achievements

Redacted S.30(b)(ii)

Issues

Issue Cause and Impact Summary Reponses/Actions (Current Progress & Planned)

Severity Rating SesafEdon

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score

RAG

1 i) RAG

RAG

=

2 Redacted s.30(b)(

Resources

Completed by Service Manager

Official - Sensitive 5



, . . . Reporting Date Project Health Previous Health ~ 4 | Scottish Government
Carer’s Benefit - Delivery Confidence Report 57 06.2019 RAG RAG > < Riaghaltas na h-Albo

Redacted S.30(b)(ii)

Official - Sensitive 6



Common Components - Delivery Confidence Reporting Date Project Health

Redacted S.30(b)(ii)

ID Severity Rating

Report

27.06.201 RAG

Previous Health

Top 3 achievements and \ssues (to be discussed at Delivery Board)

Issue
Description

Achievements

Issues

Cause and Impact Summary

Scottish Government
Riaghaltas na h-Alba
gov.scot

RAG >I<

Reponses/Actions (Current Progress & Planned)

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score
1 RAG
2 . .- RAG
Redacted s.30(b)(i1)
3 RAG
Resources

Official - Sensitive



Common Com ponents - Delive ry Confidence Reporting Date Project Health Previous Health >v< Scottish Government
Re N Ort 27.06.2019 RAG RAG . Riaghaltas na h-Alba

Redacted S.30(b)(ii)

Official - Sensitive 8



Scottish Government
Riaghaltas na h-Alba
gov.scot

Design Standards — Data - De|ivery Reporting Date Project Health Previous Health W
Confidence Report 27.06.201 RAG RAG

Top 3 achievements and issues (to be discussed at Delivery Board)

Achievements

Redacted S.30(b)(ii)

Issues

Issue Cause and Impact Summary Reponses/Actions (Current Progress & Planned)

ID Severity Rating s

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score

RAG

RAG

D (II}AG

e
N’

acted s.30

ol

; Re

Resources

Official - Sensitive 9



Design Standards — Data De“\/ery Confidence Reporting Date Project Health Previous Health >v< Scottish Government
Re N Ort 27.06.2019 RAG RAG . Riaghaltas na h-Alba

gov.scot

Redacted S.30(b)(ii)

Official - Sensitive 10



Scottish Government
Riaghaltas na h-Alba
gov.scot

Design Standards — Identity and Peop|e Reporting Date Project Health Previous Health W
Services - Delivery Confidence Report 27.06.201 RAG RAG

Top 3 achievements and issues (to be discussed at Delivery Board)

Achievements

Redacted S.30(b)(ii)

Issues

Issue Cause and Impact Summary Reponses/Actions (Current Progress & Planned)

ID Severity Rating SesafEdon

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score

RAG

RAG

3 Redacted s.30(b)(11) »s

Resources

Official - Sensitive 11



Design Standards — Identity and People Reporting Date Project Health o el N [
Services Delivery Confidence Report 28 A0 RAG RAG N govscor T

gov.scot

Redacted S.30(b)(ii)

Official - Sensitive 12



Scottish Government
Riaghaltas na h-Alba
gov.scot

Design Standards — Info Governance - Reporting Date Project Health Previous Health W
Delivery Confidence Report 27.06.201 RAG RAG

Top 3 achievements and \ssues (to be discussed at Delivery Board)

Achievements

Redacted S.30(b)(ii)

Issues

Issue Cause and Impact Summary Reponses/Actions (Current Progress & Planned)

ID Severity Rating s

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score

RAG

RAG

) AW aALAY

o(b)()

Resources

Official - Sensitive 13



Design Standards — Info Governance Delivery Reporting Date izt aeln RS2l e PV | Sovernment
Conﬂdence Re o Ort 27062019 RAG RAG P Riaghaltas na h-Alba

gov.scot

Redacted S.30(b)(ii)

Official - Sensitive 14



Scottish Government
Riaghaltas na h-Alba
gov.scot

Dlsab|||ty Benefits — PIP, DLA and AA De|ivery Reporting Date Project Health Previous Health >v<
Confidence Report 27.06.201 RAG RAG

Top 3 achievements and \ssues (to be discussed at Delivery Board)

Achievements

Redacted S.30(b)(ii)

Issues

Issue Cause and Impact Summary Reponses/Actions (Current Progress & Planned)

ID Severity Rating s

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score

RAG

Redacted s.30(b)(i1)

Resources

Official - Sensitive 15



Disa b|||ty Benefits — P|P’ DLA and AA Reporting Date Project Health Previous Health »v‘ §F°tﬂs'f Gover’?n&?gt
Delivery Confidence Report 27.06.2013 RAG RAG < govseor™

gov.scot

Redacted S.30(b)(ii)

Official - Sensitive 16



Scottish Government
Riaghaltas na h-Alba
gov.scot

. . Reporting Date Project Health Previous Health ~
LIB - Delivery Confidence Report 27.06.201 RAG RAG > <
Top 3 achievements and \ssues (to be discussed at Delivery Board)

Achievements

Redacted S.30(b)(ii)

Issues

Issue Cause and Impact Summary Reponses/Actions (Current Progress & Planned)

Severity Rating SesafEdon

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score

RAG

2 Redacted s.30(ijG(ii

RAG

Resources

Official - Sensitive 17



. . Reporting Date Project Health Previous Health ~ 4 | Scottish Government
LIB - Delivery Confidence Report 57 06.2019 RAG RAG > < Riaghaltas na h-Albo

Redacted S.30(b)(ii)

Official - Sensitive 18



Scottish Government
Riaghaltas na h-Alba
gov.scot

Model Office and LDOS - De|ivery Reporting Date Project Health Previous Health W
Confidence Report 27.06.201 RAG RAG

Top 3 achievements and \ssues (to be discussed at Delivery Board)

Achievements

Redacted S.30(b)(ii)

Issues

Issue Cause and Impact Summary Reponses/Actions (Current Progress & Planned)

ID Severity Rating s

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score

RAG

RAG

: Redacted s.30(b)t#1)

Resources

Official - Sensitive 19



Model Office and LDOS De“\/ery Confidence Reporting Date Project Health Previous Health >v< Scottish Government
Re N Ort 27.06.2019 RAG RAG . Riaghaltas na h-Alba

gov.scot

Redacted S.30(b)(ii)

Official - Sensitive 20



Scottish Government
Riaghaltas na h-Alba
gov.scot

: . . Reporting Date Project Health Previous Health ~
Testing - Delivery Confidence Report 7 .06.201 RAG RAG > <
Top 3 achievements and issues (to be discussed at Delivery Board)

Achievements

Redacted S.30(b)(ii)

Issues

Issue Cause and Impact Summary Reponses/Actions (Current Progress & Planned)

Severity Rating SesafEdon

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score

RAG

RAG

Redacted s.30(b)(i1

Resources

Official - Sensitive 21



Reporting Date Project Health Previous Health

Testing - Delivery Confidence Report 27.06.2019 RAG RAG P <

Scottish Government
Riaghaltas na h-Alba
gov.scot

Redacted S.30(b)(ii)

Official - Sensitive 22



Scottish Government
Riaghaltas na h-Alba
gov.scot

. . Reporting Date o
Policy/Comms, Delivery Comms, CAD and CDO 27.06.2019 > <

Policy/Comms Update Health Previous Delivery Comms Update Health Previous

* Redacted S.30(b)(ii) Redacted S.30(b)(ii)

CAD Update Health Previous CDO Update Health Previous

- Redacted S.30(b)(ii) - Redacted S.30(b)(ii)

23



AG Status Definitions SC

Health RAG Definition

AMBER

4

Planning RAG Definition

AMBER

Overall Risk RAG Definition

AMBER

People Resource RAG Definition

AMBER

Finance RAG Definition

AMBER

Scottish Government

{[e[e 1
i | govscot

Successful delivery of expected outcomes to time, cost and quality appears highly likely and there are no major outstanding issues that at this stage appear to
threaten delivery significantly.

Successful delivery appears probable however constant attention will be needed to ensure risks do not materialise into major issues threatening delivery

Successful delivery appears feasible but issues already exist requiring management attention. These appear resolvable at this stage and if addressed
promptly, should not present a cost/schedule overrun.

Successful delivery is in doubt with major risks or issues apparent in a number of key areas. Urgent action is needed to ensure these are addressed, and
whether resolution is feasible

Successful delivery appears to be unachievable. There are major issues on business area scope definition, schedule, budget required, quality or delivery of
improvements, which at this stage do not appear to be manageable or resolvable. The business area may need re-baselining and/or overall viability re-
assessed.

Complete

All milestones are on track to deliver to baseline (or if later than baseline, there is no impact on overall project delivery and/or committed dependency
Level 0 or 1 milestones are at risk of delivering later than baseline but only moderate impact on overall service level delivery and/or acceptable impact on
committed dependency

Level 0 or 1 milestones are likely to deliver later than baseline with substantial impact on overall service level delivery and/or committed dependency is
anticipated

No risks are reported as Yellow, Amber or Red. All risks are within tolerance. Risk register is up to date.

One or more risks are rated as Amber, no risks are Red. Some risks are outside of agreed tolerance. Risk register is more than 20 days out of date.

One or more risks are rated as Red. A number of high impacting/high likelihood risks are outside of agreed tolerance. Risk register has not been updated in
the last 30 days.

All critical and most supporting resources are in place. There is no likely delay to the delivery or quality of milestones and products. The team is able to meet
governance and reporting deadlines. Any further recruitment is identified and planned and on track

The team is missing resources which have an impact on the delivery of milestones, the quality of products or the ability to meet governance and reporting
deadlines. There is a plan to obtain the resources, and the impact is manageable for the interim period whilst people are obtained.

One or more critical people resources are not available in the team and it is unclear when or how these will be provided. The impact is significant to
unacceptable on the delivery of milestones, or the quality of a product and will require a material change of approach or a delay which is out with the
tolerance or quality criteria for the product

TBC
TBC

TBC
24



Reporting Date Programme Health Previous Health

Programme Delivery Confidence Report 11.07.2019 >

Scottish Government
Riaghaltas na h-Alba
gov.scot

Summary status

* Redacted S30(b)(ll) Overall Previous  Planning  Resource Risk

Project

Agency — Social
Security Scotland

Carer’s Benefit

Change Control

Common Components

Financial Services

Resources

Design Standards —

- Redacted S.30(b)(ii) g::‘gn —
Identity and People
Services

Design Standards - Info
Governance

Disability Benefits —
PIP, DLA and AA
Disability Benefits —
Assessments, Appeals

] & Redetermination
Finance

Redacted s.30(b)(i1)

LIB
* Redacted S.30(b)(ii)

Model Office & LDOS

Testing

Delivery Commes,
Policy/Comms, CAD & N/A N/A N/A
CDO

OFFICIAL - SENSITIVE



. . Reporting Date Project Health Previous Health ~ 4 | Scottish Government
Programme Delivery Confidence Report 11.07.2019 RAG RAG > < Riaghaltas na h-Albo

Redacted S.30(b)(ii)

Official - Sensitive 2



Social Security Scotland - Delivery

Confidence Report

11.07.201

Reporting Date

Project Health

RAG

Previous Health

Top 3 achievements and issues (to be discussed at Delivery Board)

Scottish Government
Riaghaltas na h-Alba
gov.scot

>

RAG

Redacted S.30(b)(ii)

ID Severity Rating

Issue
Description

Achievements

Issues

Cause and Impact Summary

Reponses/Actions (Current Progress & Planned)

Risk No.  Risk Category

Description

RED/

ACTED S.30(B)(ii)

Residual Risk
Score

Mitigation

RAG

D

RAG

Resources

Completed by Service Manager

Official - Sensitive



Social Security Scotland Delivery Confidence Reporting Date Project Health o el P o
Re N Ort 11.07.2019 RAG RAG . Riaghaltas na h-Alba

gov.scot

Redacted S.30(b)(ii)

Official - Sensitive 4



Scottish Government
Riaghaltas na h-Alba
gov.scot

, . . . Reporting Date Project Health Previous Health ~
Carer’s Benefit - Delivery Confidence Report 11.07.2019 RAG RAG > <
Top 3 achievements and issues (to be discussed at Delivery Board)

Achievements

Redacted S.30(b)(ii)

Issues

Issue Cause and Impact Summary Reponses/Actions (Current Progress & Planned)

Severity Rating SesafEdon

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score
1 RAG
. |
3 RAG
Resources
RAG

Completed by Service Manager

Official - Sensitive 5



, . . . Reporting Date Project Health Previous Health ~ 4 | Scottish Government
Carer’s Benefit - Delivery Confidence Report 11.07.2019 RAG RAG > < Riaghaltas na h-Albo

Redacted S.30(b)(ii)

Official - Sensitive 6



Scottish Government
Riaghaltas na h-Alba
gov.scot

Change Control - De|ivery Confidence Reporting Date Project Health Previous Health W
Report 11.07.2019 RAG RAG

Top 3 achievements and issues (to be discussed at Delivery Board)

Achievements

REDACTED S.30(B)(ii)

Issues

Issue Cause and Impact Summary Reponses/Actions (Current Progress & Planned)

ID Severity Rating s

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score

RAG

(-]
—

!F
{l

Resources

Official - Sensitive 7



Reporting Date Project Health Previous Health

Change Control - Delivery Confidence Report 11.07.2019 RAG RAG > <

Scottish Government
Riaghaltas na h-Alba
gov.scot

Redacted S.30(b)(ii)

Official - Sensitive 8



Common Components - De“very Confidence Reporting Date Project Health Previous Health W

Report 11.07.2019 RAG

Top 3 achievements and issues (to be discussed at Delivery Board)

Scottish Government
Riaghaltas na h-Alba
gov.scot

Achievements

Redacted S.30(b)(ii)

Issues

Issue Cause and Impact Summary Reponses/Actions (Current Progress & Planned)

ID Severity Rating s

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score

RAG

RAG

w
=)
—
o
S
Z

Resources

Official - Sensitive 9



Common Com ponents - Delive ry Confidence Reporting Date Project Health Previous Health >v< Scottish Government
Re N Ort 11.07.2019 RAG RAG . Riaghaltas na h-Alba

gov.scot

Redacted S.30(b)(ii)

Official - Sensitive 10



Scottish Government
Riaghaltas na h-Alba
gov.scot

Design Standards — Data - De|ivery Reporting Date Project Health Previous Health W
Confidence Report 11.07.201 RAG RAG

Top 3 achievements and \ssues (to be discussed at Delivery Board)

Achievements

REDACTED S.30(B)(ii)

Issues

Issue Cause and Impact Summary Reponses/Actions (Current Progress & Planned)

ID Severity Rating s

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score
1 RAG
2 RAG
RENACTEDND Q 20/R\/ 11\
3 INCUUAO T LU 0.0U\D”‘ }
Resources

Official - Sensitive 11



Design Standards — Data De“\/ery Confidence Reporting Date Project Health Previous Health >v< Scottish Government
Re N Ort 11.07.2019 RAG RAG . Riaghaltas na h-Alba

gov.scot

REDACTED S.30(B)(ii)

Official - Sensitive 12



Scottish Government
Riaghaltas na h-Alba
gov.scot

Design Standards — |dentity and Peop|e Reporting Date Project Health Previous Health >v<
Services - Delivery Confidence Report 11.07.2019 RAG RAG

Top 3 achievements and issues (to be discussed at Delivery Board)

Achievements

REDACTED S.30(B)(ii)

Issues

Issue

SesafEdon Cause and Impact Summary Reponses/Actions (Current Progress & Planned)

ID Severity Rating

REDACTED S.30(B)(ii)

verall RIS

Risk No.  Risk Category Description Residual Risk Mitigation
Score

1 RAG

2 RAG

REDACTED S.30(B)(ii)

Resources

RAG

Official - Sensitive 13



Design Standards — Identity and People Reporting Date Project Health o el N [
Services Delivery Confidence Report L0120 RAG RAG N govscor T

gov.scot

REDACTED S.30(B)(ii)

Official - Sensitive 14



Scottish Government
Riaghaltas na h-Alba
gov.scot

Design Standards — |nfo Governance - Reporting Date Project Health Previous Health v<
Delivery Confidence Report 11.07.201 RAG RAG

Top 3 achievements and issues (to be discussed at Delivery Board)

Achievements

REDACTED S.30(B)(ii)

| ! Description I | I | ! I

e

m
O
>
O
]
m
O
wn
W
=
X

R Overall Risk RAG

Risk No.  Risk Category Description Residual Risk Mitigation
Score

1 RAG

3 REDACTED S.30(B){fi)

Resources

Official - Sensitive 15



Design Standards — Info Governance Delivery Reporting Date izt aeln RS2l e PV | Sovernment
Conﬂdence Reort 11072019 RAG RAG P Riaghaltas na h-Alba

gov.scot

REDACTED S.30(B)(ii)

Official - Sensitive 16



Scottish Government
Riaghaltas na h-Alba
gov.scot

Dlsab|||ty Benefits — PIP, DLA and AA De|ivery Reporting Date Project Health Previous Health >v<
Confidence Report 11.07.2019 RAG RAG

Top 3 achievements and issues (to be discussed at Delivery Board)

Achievements

REDACTED S.30(B)(ii)

Issues

Issue Cause and Impact Summary Reponses/Actions (Current Progress & Planned)

ID Severity Rating s

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score

RAG

RAG

| REDACTED S.30(B)ii)

Resources

Official - Sensitive 17



Disa b|||ty Benefits — P|P’ DLA and AA Reporting Date Project Health Previous Health »v‘ §F°tﬂs'f Gover’?n&?gt
Delivery Confidence Report 11.07.2013 RAG RAG < govseor™

gov.scot

REDACTED S.30(B)(ii)

Official - Sensitive 18



Scottish Government
Riaghaltas na h-Alba
gov.scot

. . Reporting Date Project Health Previous Health ~
LIB - Delivery Confidence Report 11.07.201 RAG RAG > <
Top 3 achievements and issues (to be discussed at Delivery Board)

Achievements

REDACTED S.30(B)ii)

Issues

Issue Cause and Impact Summary Reponses/Actions (Current Progress & Planned)

Severity Rating SesafEdon

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score

RAG

RAG

3 REDACTED S.30(B)(ii)

Resources

Official - Sensitive 19



. . Reporting Date Project Health Previous Health ~ 4 | Scottish Government
LIB - Delivery Confidence Report 11.07.2019 RAG RAG > < Riaghaltas na h-Albo

REDACTED S.30(B)(ii)

Official - Sensitive 20



Scottish Government
Riaghaltas na h-Alba
gov.scot

Model Office and LDOS - De|ivery Reporting Date Project Health Previous Health W
Confidence Report 11.07.2019 RAG RAG

Top 3 achievements and issues (to be discussed at Delivery Board)

Achievements

REDACTED S.30(B)(ii)

Issues

Issue Cause and Impact Summary Reponses/Actions (Current Progress & Planned)

ID Severity Rating s

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score
1 RAG
2 RAG
DCMAAAANATIM O OSSN\ /DA/L N
; REDACTED S.30(B)@)
Resources

Official - Sensitive 21



Model Office and LDOS De“\/ery Confidence Reporting Date Project Health Previous Health >v< Scottish Government
Re N Ort 11.07.2019 RAG RAG . Riaghaltas na h-Alba

gov.scot

REDACTED S.30(B)(ii)

Official - Sensitive 22



Scottish Government
Riaghaltas na h-Alba
gov.scot

| Confid Reporting Date Project Health Previous Health W
Testing - Delivery Confidence Report
11.07.201 RAG RAG -
Top 3 achievements and \ssues (to be discussed at Delivery Board)

Achievements

REDACTED S.30(B)(ii)

Issues

Issue Cause and Impact Summary Reponses/Actions (Current Progress & Planned)

Severity Rating SesafEdon

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score

RAG

RAG

RAG

3 REDACTED S.30(B)(ii)

Resources

Official - Sensitive 23



Reporting Date Project Health Previous Health

Testing - Delivery Confidence Report 11.07.2019 RAG RAG P <

Scottish Government
Riaghaltas na h-Alba
gov.scot

REDACTED S.30(B)(ii)

Official - Sensitive 24



Scottish Government
Riaghaltas na h-Alba
gov.scot

. . Reporting Date o
Policy/Comms, Delivery Comms, CAD and CDO 11.07.2019 > <

Policy/Comms Update Health Previous Delivery Comms Update Health Previous

- REDACTED S.30(B)(ii) REDACTED S.30(B)(ii)

CAD Update Health Previous CDO Update Health Previous

« REDACTED S.30(B)(ii) - REDACTED S.30(B)(ii)

25



AG Status Definitions SC

Health RAG Definition

AMBER

4

Planning RAG Definition

AMBER

Overall Risk RAG Definition

AMBER

People Resource RAG Definition

AMBER

Finance RAG Definition

AMBER

Scottish Government

{[e[e 1
i | govscot

Successful delivery of expected outcomes to time, cost and quality appears highly likely and there are no major outstanding issues that at this stage appear to
threaten delivery significantly.

Successful delivery appears probable however constant attention will be needed to ensure risks do not materialise into major issues threatening delivery

Successful delivery appears feasible but issues already exist requiring management attention. These appear resolvable at this stage and if addressed
promptly, should not present a cost/schedule overrun.

Successful delivery is in doubt with major risks or issues apparent in a number of key areas. Urgent action is needed to ensure these are addressed, and
whether resolution is feasible

Successful delivery appears to be unachievable. There are major issues on business area scope definition, schedule, budget required, quality or delivery of
improvements, which at this stage do not appear to be manageable or resolvable. The business area may need re-baselining and/or overall viability re-
assessed.

Complete

All milestones are on track to deliver to baseline (or if later than baseline, there is no impact on overall project delivery and/or committed dependency
Level 0 or 1 milestones are at risk of delivering later than baseline but only moderate impact on overall service level delivery and/or acceptable impact on
committed dependency

Level 0 or 1 milestones are likely to deliver later than baseline with substantial impact on overall service level delivery and/or committed dependency is
anticipated

No risks are reported as Yellow, Amber or Red. All risks are within tolerance. Risk register is up to date.

One or more risks are rated as Amber, no risks are Red. Some risks are outside of agreed tolerance. Risk register is more than 20 days out of date.

One or more risks are rated as Red. A number of high impacting/high likelihood risks are outside of agreed tolerance. Risk register has not been updated in
the last 30 days.

All critical and most supporting resources are in place. There is no likely delay to the delivery or quality of milestones and products. The team is able to meet
governance and reporting deadlines. Any further recruitment is identified and planned and on track

The team is missing resources which have an impact on the delivery of milestones, the quality of products or the ability to meet governance and reporting
deadlines. There is a plan to obtain the resources, and the impact is manageable for the interim period whilst people are obtained.

One or more critical people resources are not available in the team and it is unclear when or how these will be provided. The impact is significant to
unacceptable on the delivery of milestones, or the quality of a product and will require a material change of approach or a delay which is out with the
tolerance or quality criteria for the product

TBC
TBC

TBC
26



. . Reporting Date Programme Health Previous Health ~% | Scottish Government
Programme Delivery Confidence Report 25 07.2019 P Riohatios na Al

Summary status

* Redacted S30(b)(ll) Project Overall Previous Planning  Resource Risk

Agency — Social
Security Scotland

Carer’s Benefit

Change Control

Common Components

Financial Services
Resources

Design Standards —
* Redacted S.30(b)(ii) Data

Design Standards —
Identity and People
Services

Design Standards - Info
Governance

Disability Benefits —
PIP, DLA and AA

Disability Benefits —

. Assessments, Appeals
Finance & Redetermination

Redacted under S.30(b)(ii)

Redacted S.30(b)(ii) LIB

Model Office & LDOS

Testing

Delivery Commes,
Policy/Comms, CAD &
CDO

P
<

A N/A N/A

OFFICIAL - SENSITIVE



. . Reporting Date Project Health Previous Health ~ 4 | Scottish Government
Programme Delivery Confidence Report 25.07.2019 RAG RAG P | Ricghatios na Al

Redacted S.30(b)(ii)

Official - Sensitive 2



Social Security Scotland - Delivery Reporting Date Project Health Previous Health S5 e
Confidence Report 25.07.2019 RAG RAG P (oo e A

Top 3 achievements and issues (to be discussed at Delivery Board)

Achievements

Redacted S.30(b)(ii)

Issues

Issue Cause and Impact Summary Reponses/Actions (Current Progress & Planned)

ID Severity Rating s

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score

RAG

2 Redacted s.30(b)(i1)

RAG

Resources

Completed by Service Manager

Official - Sensitive 3



Social Security Scotland Delivery Confidence Reporting Date Project Health o el P o
Re N Ort 25.07.2019 RAG RAG . Riaghaltas na h-Alba

gov.scot

Redacted S.30(b)(ii)

Official - Sensitive 4



C , : | Confid Reporting Date Project Health
arer’s Benefit - Delivery Confidence Report
25.07.2019 RAG
Top 3 achievements and issues (to be discussed at Delivery Board)

Redacted S.30(b)(ii)

Issues

Severity Rating

Issue
Description

Achievements

Cause and Impact Summary

Previous Health

Scottish Government
Riaghaltas na h-Alba
gov.scot

>

RAG

Reponses/Actions (Current Progress & Planned)

Risk No.  Risk Category

Description

REDACTED S.30(B)(ii)

Residual Risk
Score

Mitigation

RAG

=

Redacted s.30(b)(i1) *

RAG

Resources

Completed by Service Manager

Official - Sensitive



, . . . Reporting Date Project Health Previous Health ~ 4 | Scottish Government
Carer’s Benefit - Delivery Confidence Report 55 07.2019 RAG RAG > < Riaghaltas na h-Albo

Redacted S.30(b)(ii)

Official - Sensitive 6



Change Control - Delivery Confidence Reporting Date Project Health

Redacted S.30(b)(ii)

ID Severity Rating

Report

25.07.201 RAG

Previous Health

Top 3 achievements and issues (to be discussed at Delivery Board)

Issue
Description

Achievements

Issues

Cause and Impact Summary

Scottish Government
Riaghaltas na h-Alba
gov.scot

RAG >I<

Reponses/Actions (Current Progress & Planned)

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score
1 RAG
2 RAG
£ ..
Redacted s.30(b)(ii
3 RAG
Resources

Official - Sensitive



Reporting Date Project Health Previous Health

25.07.2019 RAG rAG e

Scottish Government
Riaghaltas na h-Alba
gov.scot

Change Control - Delivery Confidence Report

Redacted S.30(b)(ii)

Official - Sensitive 8



Common Components - Delivery Confidence

Report

Reporting Date Project Health

25.07.2019 RAG

Previous Health

Scottish Government
Riaghaltas na h-Alba
gov.scot

RAG >I<

Redacted S.30(b)(ii)

ID Severity Rating

Top 3 achievements and issues (to be discussed at Delivery Board)

Issue
Description

Achievements

Issues

Cause and Impact Summary

Reponses/Actions (Current Progress & Planned)

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score
1 RAG
2 RAG
£ ..
Redacted s.30(b)(i1)
J A S
3 RAG
Resources

Official - Sensitive



Common Com ponents - Delive ry Confidence Reporting Date Project Health Previous Health >v< Scottish Government
Re N Ort 25.07.2019 RAG RAG . Riaghaltas na h-Alba

gov.scot

Redacted S.30(b)(ii)

Official - Sensitive 10



Scottish Government
Riaghaltas na h-Alba
gov.scot

Design Standards — Data - De|ivery Reporting Date Project Health Previous Health W
Confidence Report 25.07.2019 RAG RAG

Top 3 achievements and issues (to be discussed at Delivery Board)

Achievements

Redacted S.30(b)(ii)

Issues

Issue Cause and Impact Summary Reponses/Actions (Current Progress & Planned)

ID Severity Rating s

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score

RAG

RAG

.

Redacted s.30(b)(ii

RAG

Resources

Official - Sensitive 11



Design Standards — Data De“\/ery Confidence Reporting Date Project Health Previous Health >v< Scottish Government
Re N Ort 25.07.2019 RAG RAG . Riaghaltas na h-Alba

gov.scot

Redacted S.30(b)(ii)

Official - Sensitive 12



Scottish Government
Riaghaltas na h-Alba
gov.scot

Design Standards — Identity and Peop|e Reporting Date Project Health Previous Health W
Services - Delivery Confidence Report 25.07.201 RAG RAG

Top 3 achievements and issues (to be discussed at Delivery Board)

Achievements

Redacted S.30(b)(ii)

Issues

Issue Cause and Impact Summary Reponses/Actions (Current Progress & Planned)

ID Severity Rating s

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score

RAG

: Redacted s.30(b)(i1)

RAG

Resources

Official - Sensitive 13



Design Standards — Identity and People Reporting Date Project Health o el N [
Services Delivery Confidence Report 250 A0 RAG RAG N govscor T

gov.scot

Redacted S.30(b)(ii)

Official - Sensitive 14



Scottish Government
Riaghaltas na h-Alba
gov.scot

Design Standards — |nfo Governance - Reporting Date Project Health Previous Health >v<
Delivery Confidence Report 25.07.2019 RAG RAG

Top 3 achievements and issues (to be discussed at Delivery Board)

Achievements

Redacted S.30(b)(ii)

Issues

Issue Cause and Impact Summary Reponses/Actions (Current Progress & Planned)

ID Severity Rating s

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score
1 RAG
2 RAG
£ ..
Redacted s.30(b)(ii
3 RAG
Resources

Official - Sensitive 15



Design Standards — Info Governance Delivery Reporting Date izt aeln RS2l e PV | Sovernment
Conﬂdence Reort 25072019 RAG RAG P Riaghaltas na h-Alba

gov.scot

REDACTED S.30(B)(ii)

Official - Sensitive 16



Disability Benefits — PIP, DLA and AA Delivery Reporting Date

Confidence Report

Redacted S.30(b)(ii)

25.07.201

Project Health

RAG

Top 3 achievements and \ssues (to be discussed at Delivery Board)

Achievements

Previous Health W §C°t‘g5? Gover’?rﬂfgt
iaghaltas na h- a
RAG - o

gov.scot

ID Severity Rating

Issue
Description

Issues

Cause and Impact Summary

Reponses/Actions (Current Progress & Planned)

Risk No.

Risk Category

Description

REDACTED S.30(B

)(ii)

Residual Risk
Score

Mitigation

RAG

Redacted s.30(b

Resources

Official - Sensitive



Disa b|||ty Benefits — P|P’ DLA and AA Reporting Date Project Health Previous Health »v‘ §F°tﬂs'f Gover’?n&?gt
Delivery Confidence Report 25.07.2013 RAG RAG < govseor™

gov.scot

Redacted S.30(b)(ii)

Official - Sensitive 18



Scottish Government
Riaghaltas na h-Alba
gov.scot

L] | Confid Reporting Date Project Health Previous Health W
B - Delivery Confidence Report
25.07.2019 RAG RAG -
Top 3 achievements and issues (to be discussed at Delivery Board)

Achievements

Redacted S.30(b)(ii)

Issues

Issue Cause and Impact Summary Reponses/Actions (Current Progress & Planned)

Severity Rating SesafEdon

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score

RAG

Redacted s.30(b)(i1)

Resources

Official - Sensitive 19



. . Reporting Date Project Health Previous Health ~ 4 | Scottish Government
LIB - Delivery Confidence Report 55 07.2019 RAG RAG > < Riaghaltas na h-Albo

Redacted S.30(b)(ii)

Official - Sensitive 20



Scottish Government
Riaghaltas na h-Alba
gov.scot

Model Office and LDOS - De|ivery Reporting Date Project Health Previous Health W
Confidence Report 25.07.201 RAG RAG

Top 3 achievements and issues (to be discussed at Delivery Board)

Achievements

Redacted S.30(b)(ii)

Issues

Issue Cause and Impact Summary Reponses/Actions (Current Progress & Planned)

ID Severity Rating s

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score

RAG

Redacted s.30(b)(ii

Resources

Official - Sensitive 21



Model Office and LDOS De“\/ery Confidence Reporting Date Project Health Previous Health >v< Scottish Government
Re N Ort 25.07.2019 RAG RAG . Riaghaltas na h-Alba

gov.scot

Redacted S.30(b)(ii)

Official - Sensitive 22



Scottish Government
Riaghaltas na h-Alba
gov.scot

| Confid Reporting Date Project Health Previous Health W
Testing - Delivery Confidence Report
25.07.2019 RAG RAG -
Top 3 achievements and issues (to be discussed at Delivery Board)

Achievements

Redacted S.30(b)(ii)

Issues

Issue Cause and Impact Summary Reponses/Actions (Current Progress & Planned)

Severity Rating SesafEdon

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score

RAG

RAG

.

2 Redacted s.30(b)(ii

RAG

Resources

Official - Sensitive 23



Reporting Date Project Health Previous Health

Testing - Delivery Confidence Report 25 07.2019 RAG RAG P <

Scottish Government
Riaghaltas na h-Alba
gov.scot

Redacted S.30(b)(ii)

Official - Sensitive 24



Scottish Government
Riaghaltas na h-Alba
gov.scot

. . Reporting Date o
Policy/Comms, Delivery Comms, CAD and CDO 25.07.2019 > <

Policy/Comms Update Health Previous Delivery Comms Update Health Previous

* Redacted S.30(b)(ii) Redacted S.30(b)(ii)

CAD Update Health Previous CDO Update Health Previous

- Redacted S.30(b)(ii) - Redacted S.30(b)(ii)

25



AG Status Definitions SC

Health RAG Definition

AMBER

4

Planning RAG Definition

AMBER

Overall Risk RAG Definition

AMBER

People Resource RAG Definition

AMBER

Finance RAG Definition

AMBER

Scottish Government

{[e[e 1
i | govscot

Successful delivery of expected outcomes to time, cost and quality appears highly likely and there are no major outstanding issues that at this stage appear to
threaten delivery significantly.

Successful delivery appears probable however constant attention will be needed to ensure risks do not materialise into major issues threatening delivery

Successful delivery appears feasible but issues already exist requiring management attention. These appear resolvable at this stage and if addressed
promptly, should not present a cost/schedule overrun.

Successful delivery is in doubt with major risks or issues apparent in a number of key areas. Urgent action is needed to ensure these are addressed, and
whether resolution is feasible

Successful delivery appears to be unachievable. There are major issues on business area scope definition, schedule, budget required, quality or delivery of
improvements, which at this stage do not appear to be manageable or resolvable. The business area may need re-baselining and/or overall viability re-
assessed.

Complete

All milestones are on track to deliver to baseline (or if later than baseline, there is no impact on overall project delivery and/or committed dependency
Level 0 or 1 milestones are at risk of delivering later than baseline but only moderate impact on overall service level delivery and/or acceptable impact on
committed dependency

Level 0 or 1 milestones are likely to deliver later than baseline with substantial impact on overall service level delivery and/or committed dependency is
anticipated

No risks are reported as Yellow, Amber or Red. All risks are within tolerance. Risk register is up to date.

One or more risks are rated as Amber, no risks are Red. Some risks are outside of agreed tolerance. Risk register is more than 20 days out of date.

One or more risks are rated as Red. A number of high impacting/high likelihood risks are outside of agreed tolerance. Risk register has not been updated in
the last 30 days.

All critical and most supporting resources are in place. There is no likely delay to the delivery or quality of milestones and products. The team is able to meet
governance and reporting deadlines. Any further recruitment is identified and planned and on track

The team is missing resources which have an impact on the delivery of milestones, the quality of products or the ability to meet governance and reporting
deadlines. There is a plan to obtain the resources, and the impact is manageable for the interim period whilst people are obtained.

One or more critical people resources are not available in the team and it is unclear when or how these will be provided. The impact is significant to
unacceptable on the delivery of milestones, or the quality of a product and will require a material change of approach or a delay which is out with the
tolerance or quality criteria for the product

TBC
TBC

TBC
26



Reporting Date Programme Health Previous Health

Programme Delivery Confidence Report 08.08.2019 >

Scottish Government
Riaghaltas na h-Alba
gov.scot

Summary status

* Redacted S30(b)(ll) Project Overall Previous Planning  Resource Risk

Agency — Social
Security Scotland

Carer’s Benefit

Change Control

Common Components

Financial Services

Resources

Design Standards —

- Redacted S.30(b)(ii) g::‘gn —
Identity and People
Services

Design Standards - Info
Governance

Disability Benefits —
PIP, DLA and AA
Disability Benefits —
Assessments, Appeals

] & Redetermination
Finance

Redacted S.30(b)(ii)

LIB
* Redacted S.30(b)(ii)

Model Office & LDOS

Testing

Delivery Commes,
Policy/Comms, CAD & N/A N/A N/A
CDO

OFFICIAL - SENSITIVE



. . Reporting Date Project Health Previous Health ~ 4 | Scottish Government
Programme Delivery Confidence Report 03.08.2019 RAG RAG > < Riaghaltas na h-Albo

Redacted S.30(b)(ii)

Official - Sensitive 2



Scottish Government
Riaghaltas na h-Alba
gov.scot

Social Security Scotland - Delivery Reporting Date Project Health Previous Health W
Confidence Report 08.08.2019 RAG RAG

Top 3 achievements and issues (to be discussed at Delivery Board)

Achievements

Redacted S.30(b)(ii)

Issues

Issue Cause and Impact Summary Reponses/Actions (Current Progress & Planned)

ID Severity Rating s

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score

RAG

RAG

RAG

Resources

Completed by Service Manager

Official - Sensitive 3



Social Security Scotland Delivery Confidence T Project Health Previous Health S5 e
Report o RAG RAG N g(I)qv".:’scqo;ms e e

Redacted S.30(b)(ii)

Official - Sensitive 4



Scottish Government
Riaghaltas na h-Alba
gov.scot

, . . . Reporting Date Project Health Previous Health ~
Carer’s Benefit - Delivery Confidence Report 08.08.2019 RAG RAG > <
Top 3 achievements and issues (to be discussed at Delivery Board)

Achievements

Redacted S.30(b)(ii)

Issues

Issue Cause and Impact Summary Reponses/Actions (Current Progress & Planned)

Severity Rating SesafEdon

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score

RAG

Redacted s.30(b)(ii

Resources

Completed by Service Manager

Official - Sensitive 5



, . . . Reporting Date Project Health Previous Health ~ 4 | Scottish Government
Carer’s Benefit - Delivery Confidence Report 03.08.2019 RAG RAG > < Riaghaltas na h-Albo

Redacted S.30(b)(ii)

Official - Sensitive 6



Change Control - Delivery Confidence Reporting Date Project Health

Redacted S.30(b)(ii)

ID Severity Rating

Report

08.08.201 RAG

Previous Health

Top 3 achievements and issues (tc be discussed at Delivery Board)

Issue
Description

Achievements

Issues

Cause and Impact Summary

Scottish Government
Riaghaltas na h-Alba
gov.scot

RAG >I<

Reponses/Actions (Current Progress & Planned)

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score
1 RAG
2 .
Redacted s.30(b)(i1)
3 RAG
Resources

Official - Sensitive



Reporting Date Project Health Previous Health

: : N
Change Control - Delivery Confidence Report 08.08.2019 RAG RAG > <

Scottish Government
Riaghaltas na h-Alba
gov.scot

Redacted S.30(b)(ii)

Official - Sensitive 8



Common Components - Delivery Confidence

Report

Reporting Date Project Health

08.08.201 RAG

Previous Health

Scottish Government
Riaghaltas na h-Alba
gov.scot

RAG >I<

Redacted S.30(b)(ii)

ID Severity Rating

Top 3 achievements and issues (tc be discussed at Delivery Board)

Issue
Description

Achievements

Issues

Cause and Impact Summary

Reponses/Actions (Current Progress & Planned)

Risk No.

Risk Category

Description

REDACTED S.30(B)(ii)

Residual Risk
Score

Mitigation

RAG

RAG

) AW aALAY

o(b)()

Resources

Official - Sensitive



Common Components - Delivery Confidence T Project Health Previous Health S5 e
Report o RAG RAG N g(I)qv".:’scqo;ms e e

Redacted S.30(b)(ii)

Official - Sensitive 10



Scottish Government
Riaghaltas na h-Alba
gov.scot

Design Standards — Data - De|ivery Reporting Date Project Health Previous Health W
Confidence Report 08.08.2019 RAG RAG

Top 3 achievements and issues (to be discussed at Delivery Board)

Achievements

Redacted S.30(b)(ii)

Issues

Issue Cause and Impact Summary Reponses/Actions (Current Progress & Planned)

ID Severity Rating s

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score

RAG

]
N

Redacted s.30(b)(1

AG

Resources

Official - Sensitive 11



Design Standards — Data Delivery Confidence T Project Health Previous Health S5 e
Report o RAG RAG N g(I)qv".:’scqo;ms e e

Redacted S.30(b)(ii)

Official - Sensitive 12



Scottish Government
Riaghaltas na h-Alba
gov.scot

Design Standards — |dentity and Peop|e Reporting Date Project Health Previous Health >v<
Services - Delivery Confidence Report 08.08.2019 RAG RAG

Top 3 achievements and issues (to be discussed at Delivery Board)

Achievements

Redacted S.30(b)(ii)

Issues

Issue Cause and Impact Summary Reponses/Actions (Current Progress & Planned)

ID Severity Rating s

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score

RAG

: Redacted s.30(B)(i1)

RAG

Resources

Official - Sensitive 13



Design Standards — Identity and People Reporting Date Project Health Previous Health .
g y P 08.08.2019 S [t

Services Delivery Confidence Report RAG RAG gov.scot

Redacted S.30(b)(ii)

Official - Sensitive 14



Scottish Government
Riaghaltas na h-Alba
gov.scot

Design Standards — |nfo Governance - Reporting Date Project Health Previous Health >v<
Delivery Confidence Report 08.08.2019 RAG RAG

Top 3 achievements and issues (to be discussed at Delivery Board)

Achievements

Redacted S.30(b)(ii)

Issues

Issue Cause and Impact Summary Reponses/Actions (Current Progress & Planned)

ID Severity Rating s

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score
1 RAG
2 RAG
L]
Redacted s.30(b)(ii
3 RAG
Resources

Official - Sensitive 15



Design Standards — Info Governance Delivery T Project Health Previous Health S5 e
Confidence Report o RAG RAG N | oo e

Redacted S.30(b)(ii)

Official - Sensitive 16



Scottish Government
Riaghaltas na h-Alba
gov.scot

Dlsab|||ty Benefits — PIP, DLA and AA De|ivery Reporting Date Project Health Previous Health >v<
Confidence Report 08.08.2019 RAG RAG

Top 3 achievements and issues (to be discussed at Delivery Board)

Achievements

Redacted S.30(b)(ii)

Issues

Issue

SesafEdon Cause and Impact Summary Reponses/Actions (Current Progress & Planned)

ID Severity Rating

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score

1 RAG

2 Redacted s.30(b)(ii

3 RAG

Resources

Official - Sensitive 17



Disa b|||ty Benefits — Pl P, DLA and AA Reporting Date Project Health Previous Health Scottish Government

08.08.2019 e IE '
Delivery Confidence Report RAG RAG M govscot

Redacted S.30(b)(ii)

Official - Sensitive 18



Scottish Government
Riaghaltas na h-Alba
gov.scot

L] | Confid Reporting Date Project Health Previous Health W
B - Delivery Confidence Report
08.08.2019 RAG RAG _—
Top 3 achievements and issues (to be discussed at Delivery Board)

Achievements

Redacted S.30(b)(ii)

Issues

Issue Cause and Impact Summary Reponses/Actions (Current Progress & Planned)

Severity Rating SesafEdon

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score

RAG

2 Redacted s.30(ijG(ii

RAG

Resources

Official - Sensitive 19



. . Reporting Date Project Health Previous Health ~ 4 | Scottish Government
LIB - Delivery Confidence Report 03.08.2019 RAG RAG > < Riaghaltas na h-Albo

Redacted S.30(b)(ii)

Official - Sensitive 20



Scottish Government
Riaghaltas na h-Alba
gov.scot

Model Office and LDOS - De|ivery Reporting Date Project Health Previous Health W
Confidence Report 08.08.2019 RAG RAG

Top 3 achievements and issues (to be discussed at Delivery Board)

Achievements

Redacted S.30(b)(ii)

Issues

Issue

SesafEdon Cause and Impact Summary Reponses/Actions (Current Progress & Planned)

ID Severity Rating

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score
1 RAG
2 RAG

Redacted s.30(b)(ii

-~

Resources

Official - Sensitive 21



Model Office and LDOS Delivery Confidence T Project Health Previous Health S5 e
Report A RAG RAG N g(I)qv".:’scqo;ms e

Redacted S.30(b)(ii)

Official - Sensitive 22



Scottish Government
Riaghaltas na h-Alba
gov.scot

| Confid Reporting Date Project Health Previous Health W
Testing - Delivery Confidence Report
08.08.2019 RAG RAG _—
Top 3 achievements and issues (to be discussed at Delivery Board)

Achievements

Redacted S.30(b)(ii)

Issues

Issue Cause and Impact Summary Reponses/Actions (Current Progress & Planned)

Severity Rating SesafEdon

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation

Score
1 RAG
2 RAG

L]
Redacted s.30(b)(i1)
3 RAG
Resources
RAG

Official - Sensitive 23



Reporting Date Project Health Previous Health

Testing - Delivery Confidence Report 08.08.2019 RAG RAG Pl

Scottish Government
Riaghaltas na h-Alba
gov.scot

Redacted S.30(b)(ii)

Official - Sensitive 24



Scottish Government
Riaghaltas na h-Alba
gov.scot

. . Reporting Date ~
Policy/Commes, Delivery Comms, CAD and CDO 08.08.2019 (>

Policy/Comms Update Health Previous Delivery Comms Update Health Previous

Redacted S.30(b)(ii) Redacted S.30(b)(ii)

CAD Update Health Previous CDO Update Health Previous

- Redacted S.30(b)(ii) - Redacted S.30(b)(ii)

25



AG Status Definitions SC

Health RAG Definition

AMBER

4

Planning RAG Definition

AMBER

Overall Risk RAG Definition

AMBER

People Resource RAG Definition

AMBER

Finance RAG Definition

AMBER

Scottish Government

{[e[e 1
i | govscot

Successful delivery of expected outcomes to time, cost and quality appears highly likely and there are no major outstanding issues that at this stage appear to
threaten delivery significantly.

Successful delivery appears probable however constant attention will be needed to ensure risks do not materialise into major issues threatening delivery

Successful delivery appears feasible but issues already exist requiring management attention. These appear resolvable at this stage and if addressed
promptly, should not present a cost/schedule overrun.

Successful delivery is in doubt with major risks or issues apparent in a number of key areas. Urgent action is needed to ensure these are addressed, and
whether resolution is feasible

Successful delivery appears to be unachievable. There are major issues on business area scope definition, schedule, budget required, quality or delivery of
improvements, which at this stage do not appear to be manageable or resolvable. The business area may need re-baselining and/or overall viability re-
assessed.

Complete

All milestones are on track to deliver to baseline (or if later than baseline, there is no impact on overall project delivery and/or committed dependency
Level 0 or 1 milestones are at risk of delivering later than baseline but only moderate impact on overall service level delivery and/or acceptable impact on
committed dependency

Level 0 or 1 milestones are likely to deliver later than baseline with substantial impact on overall service level delivery and/or committed dependency is
anticipated

No risks are reported as Yellow, Amber or Red. All risks are within tolerance. Risk register is up to date.

One or more risks are rated as Amber, no risks are Red. Some risks are outside of agreed tolerance. Risk register is more than 20 days out of date.

One or more risks are rated as Red. A number of high impacting/high likelihood risks are outside of agreed tolerance. Risk register has not been updated in
the last 30 days.

All critical and most supporting resources are in place. There is no likely delay to the delivery or quality of milestones and products. The team is able to meet
governance and reporting deadlines. Any further recruitment is identified and planned and on track

The team is missing resources which have an impact on the delivery of milestones, the quality of products or the ability to meet governance and reporting
deadlines. There is a plan to obtain the resources, and the impact is manageable for the interim period whilst people are obtained.

One or more critical people resources are not available in the team and it is unclear when or how these will be provided. The impact is significant to
unacceptable on the delivery of milestones, or the quality of a product and will require a material change of approach or a delay which is out with the
tolerance or quality criteria for the product

TBC
TBC

TBC
26



. . Reporting Date Programme Health Previous Health ~% | Scottish Government
Programme Delivery Confidence Report 22.08.2019 P Riohatios na Al

Summary status

* Redacted S30(b)(ll) Project Overall Previous Planning  Resource Risk

Agency — Social
Security Scotland

Carer’s Benefit

Change Control

Common Components

Financial Services
Resources

Design Standards —
* Redacted S.30(b)(ii) Data

Design Standards —
Identity and People
Services

Design Standards - Info
Governance

Disability Benefits —
PIP, DLA and AA

Disability Benefits —

. Assessments, Appeals
Finance & Redetermination

Redacted under S.30(b)(ii)

* Redacted S.30(b)(ii) LIB

Model Office & LDOS

Testing

Delivery Comms,
Policy/Comms, CAD & N/A N/A N/A
CDO

OFFICIAL - SENSITIVE



. . Reporting Date Project Health Previous Health ~ 4 | Scottish Government
Programme Delivery Confidence Report 29 08.2019 RAG RAG > < Riaghaltas na h-Albo

« Redacted S.30(b)(ii)

Official - Sensitive 2



Social Security Scotland - Delivery Reporting Date Project Health
Confidence Report 22.08.2019 RAG

Previous Health

Top 3 achievements and issues (to be discussed at Delivery Board)

Scottish Government
Riaghaltas na h-Alba
gov.scot

>

RAG

Achievements

Redacted S.30(b)(ii)

Issues

Issue
Cause and Impact Summary

ID Severity Rating s

Reponses/Actions (Current Progress & Planned)

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score
1 RAG
2 RAG
£ ..
Redacted s.30(b)(ii
3 RAG
Resources

Completed by Service Manager

Official - Sensitive



Social Security Scotland Delivery Confidence Reporting Date Project Health o el P o
Re N Ort 22.08.2019 RAG RAG . Riaghaltas na h-Alba

gov.scot

« Redacted S.30(b)(ii)

Official - Sensitive 4



Scottish Government
Riaghaltas na h-Alba
gov.scot

; . . . Reporting Date Project Health Previous Health —
Carer’s Benefit - Delivery Confidence Report 22.08.201 RAG RAG > <
Top 3 achievements and issues (to be discussed at Delivery Board)

Achievements

Redacted S.30(b)(ii)

Issues

Issue Cause and Impact Summary Reponses/Actions (Current Progress & Planned)

Severity Rating SesafEdon

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score

RAG

Redacted s.30(b)(ii

Resources

Completed by Service Manager

Official - Sensitive 5



, . . . Reporting Date Project Health Previous Health ~ 4 | Scottish Government
Carer’s Benefit - Delivery Confidence Report 29 08.2019 RAG RAG > < Riaghaltas na h-Albo

» Redacted S.30(b)(ii)

Official - Sensitive 6



Change Control - Delivery Confidence Reporting Date Project Health

Redacted S.30(b)(ii)

ID Severity Rating

Report

22.08.2019 RAG

Previous Health

Top 3 achievements and issues (to be discussed at Delivery Board)

Issue
Description

Achievements

Issues

Cause and Impact Summary

Scottish Government
Riaghaltas na h-Alba
gov.scot

RAG >I<

Reponses/Actions (Current Progress & Planned)

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score
1 RAG
: Redacted s.30(b)(11) =
3 RAG
Resources

Official - Sensitive



Reporting Date Project Health Previous Health

Change Control - Delivery Confidence Report 27.08.2019 RAG RAG > <

Scottish Government
Riaghaltas na h-Alba
gov.scot

» Redacted S.30(b)(ii)

Official - Sensitive 8



Common Components - Delivery Confidence

Report

Reporting Date Project Health

22.08.2019 RAG

Previous Health

Scottish Government
Riaghaltas na h-Alba
gov.scot

RAG >I<

Redacted S.30(b)(ii)

ID Severity Rating

Top 3 achievements and issues (to be discussed at Delivery Board)

Issue
Description

Achievements

Issues

Cause and Impact Summary

Reponses/Actions (Current Progress & Planned)

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score
1 RAG
2 RAG
3 + s~ RAG
Redacted s.30(b)(i1)
Resources

Official - Sensitive



Common Com ponents - Delive ry Confidence Reporting Date Project Health Previous Health >v< Scottish Government
Re N Ort 22.08.2019 RAG RAG . Riaghaltas na h-Alba

gov.scot

» Redacted S.30(b)(ii)

Official - Sensitive 10



Scottish Government
Riaghaltas na h-Alba
gov.scot

Design Standards — Data - De|ivery Reporting Date Project Health Previous Health W
Confidence Report 22.08.2019 RAG RAG

Top 3 achievements and issues (to be discussed at Delivery Board)

Achievements

Redacted S.30(b)(ii)

Issues

Issue Cause and Impact Summary Reponses/Actions (Current Progress & Planned)

ID Severity Rating s

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score

RAG

RAG

Resources

Official - Sensitive 11



Design Standards — Data De“\/ery Confidence Reporting Date Project Health Previous Health >v< Scottish Government
Re N Ort 22.08.2019 RAG RAG . Riaghaltas na h-Alba

gov.scot

* Redacted S.30(b)(ii)

Official - Sensitive 12



Reporting Date Project Health Previous Health

N
RAG RAG P

Scottish Government
Riaghaltas na h-Alba
gov.scot

Design Standards — Identity and People

Services - Delivery Confidence Report 22.08.2019

Top 3 achievements and issues (to be discussed at Delivery Board)

Achievements

Redacted S.30(b)(ii)

Issues

Issue Cause and Impact Summary Reponses/Actions (Current Progress & Planned)

ID Severity Rating s

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score

RAG

RAG

FASAY

o(b)()

Resources

Official - Sensitive 13



Design Standards — Identity and People Reporting Date Project Health o el N [
Services Delivery Confidence Report 22 AN RAG RAG N govscor T

» Redacted S.30(b)(ii)

Official - Sensitive 14



Scottish Government
Riaghaltas na h-Alba
gov.scot

Design Standards — |nfo Governance - Reporting Date Project Health Previous Health >v<
Delivery Confidence Report 22.08.2019 RAG RAG

Top 3 achievements and issues (to be discussed at Delivery Board)

Achievements

Redacted S.30(b)(ii)

Issues

Issue Cause and Impact Summary Reponses/Actions (Current Progress & Planned)

ID Severity Rating s

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score

RAG

Redacted s.30(b)(iRiAG

RAG

Resources

Official - Sensitive 15



Design Standards — Info Governance Delivery Reporting Date izt aeln RS2l e PV | Sovernment
Conﬂdence Re o Ort 22082019 RAG RAG P Riaghaltas na h-Alba

gov.scot

« Redacted S.30(b)(ii)

Official - Sensitive 16



Scottish Government
Riaghaltas na h-Alba
gov.scot

Dlsab|||ty Benefits — PIP, DLA and AA De|ivery Reporting Date Project Health Previous Health >v<
Confidence Report 22.08.2019 RAG RAG

Top 3 achievements and issues (to be discussed at Delivery Board)

Achievements

Redacted S.30(b)(ii)

Issues

Issue Cause and Impact Summary Reponses/Actions (Current Progress & Planned)

ID Severity Rating s

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation

Score
1 RAG
2 RAG

Ll
Redacted s.30(b)(i1)

3 RAG
Resources

Official - Sensitive 17



Disa b|||ty Benefits — P|P’ DLA and AA Reporting Date Project Health Previous Health »v‘ §F°tﬂs'f Gover’?n&?gt
Delivery Confidence Report 22.08.2013 RAG RAG < govseor™

gov.scot

» Redacted S.30(b)(ii)

Official - Sensitive 18



Scottish Government
Riaghaltas na h-Alba
gov.scot

L] | Confid Reporting Date Project Health Previous Health W
B - Delivery Confidence Report
22.08.2019 RAG RAG -
Top 3 achievements and issues (to be discussed at Delivery Board)

Achievements

Redacted S.30(b)(ii)

Issues

Issue Cause and Impact Summary Reponses/Actions (Current Progress & Planned)

Severity Rating SesafEdon

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score
1 RAG
2 RAG
£ ..
Redacted s.30(b)(ii
3 RAG
Resources
RAG

Official - Sensitive 19



. . Reporting Date Project Health Previous Health ~ 4 | Scottish Government
LIB - Delivery Confidence Report 59 08.2019 RAG RAG > < Riaghaltas na h-Albo

» Redacted S.30(b)(ii)

Official - Sensitive 20



Scottish Government
Riaghaltas na h-Alba
gov.scot

Model Office and LDOS - De|ivery Reporting Date Project Health Previous Health W
Confidence Report 22.08.2019 RAG RAG

Top 3 achievements and issues (to be discussed at Delivery Board)

Achievements

Redacted S.30(b)(ii)

Issues

Issue Cause and Impact Summary Reponses/Actions (Current Progress & Planned)

ID Severity Rating s

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score

RAG

3 i) RAG

RAG

2 Redacted s.30(b)(

=

Resources

Official - Sensitive 21



Model Office and LDOS De“\/ery Confidence Reporting Date Project Health Previous Health >v< Scottish Government
Re N Ort 22.08.2019 RAG RAG . Riaghaltas na h-Alba

gov.scot

» Redacted S.30(b)(ii)

Official - Sensitive 22



Scottish Government
Riaghaltas na h-Alba
gov.scot

| Confid Reporting Date Project Health Previous Health W
Testing - Delivery Confidence Report
22.08.2019 RAG RAG -
Top 3 achievements and issues (to be discussed at Delivery Board)

Achievements

Redacted S.30(b)(ii)

Issues

Issue Cause and Impact Summary Reponses/Actions (Current Progress & Planned)

Severity Rating SesafEdon

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score

RAG

Redacted s.30(beG(ii

RAG

Resources

Official - Sensitive 23



Reporting Date Project Health Previous Health

Testing - Delivery Confidence Report 27.08.2019 RAG RAG P <

Scottish Government
Riaghaltas na h-Alba
gov.scot

» Redacted S.30(b)(ii)

Official - Sensitive 24



Scottish Government
Riaghaltas na h-Alba
gov.scot

. . Reporting Date o
Policy/Comms, Delivery Comms, CAD and CDO 22.08.2019 > <

Policy/Comms Update Health Previous Delivery Comms Update Health Previous

* Redacted S.30(b)(ii) Redacted S.30(b)(ii)

CAD Update Health Previous CDO Update Health Previous

- Redacted S.30(b)(ii) - Redacted S.30(b)(ii)

25



AG Status Definitions SC

Health RAG Definition

AMBER

4

Planning RAG Definition

AMBER

Overall Risk RAG Definition

AMBER

People Resource RAG Definition

AMBER

Finance RAG Definition

AMBER

Scottish Government

{[e[e 1
i | govscot

Successful delivery of expected outcomes to time, cost and quality appears highly likely and there are no major outstanding issues that at this stage appear to
threaten delivery significantly.

Successful delivery appears probable however constant attention will be needed to ensure risks do not materialise into major issues threatening delivery

Successful delivery appears feasible but issues already exist requiring management attention. These appear resolvable at this stage and if addressed
promptly, should not present a cost/schedule overrun.

Successful delivery is in doubt with major risks or issues apparent in a number of key areas. Urgent action is needed to ensure these are addressed, and
whether resolution is feasible

Successful delivery appears to be unachievable. There are major issues on business area scope definition, schedule, budget required, quality or delivery of
improvements, which at this stage do not appear to be manageable or resolvable. The business area may need re-baselining and/or overall viability re-
assessed.

Complete

All milestones are on track to deliver to baseline (or if later than baseline, there is no impact on overall project delivery and/or committed dependency
Level 0 or 1 milestones are at risk of delivering later than baseline but only moderate impact on overall service level delivery and/or acceptable impact on
committed dependency

Level 0 or 1 milestones are likely to deliver later than baseline with substantial impact on overall service level delivery and/or committed dependency is
anticipated

No risks are reported as Yellow, Amber or Red. All risks are within tolerance. Risk register is up to date.

One or more risks are rated as Amber, no risks are Red. Some risks are outside of agreed tolerance. Risk register is more than 20 days out of date.

One or more risks are rated as Red. A number of high impacting/high likelihood risks are outside of agreed tolerance. Risk register has not been updated in
the last 30 days.

All critical and most supporting resources are in place. There is no likely delay to the delivery or quality of milestones and products. The team is able to meet
governance and reporting deadlines. Any further recruitment is identified and planned and on track

The team is missing resources which have an impact on the delivery of milestones, the quality of products or the ability to meet governance and reporting
deadlines. There is a plan to obtain the resources, and the impact is manageable for the interim period whilst people are obtained.

One or more critical people resources are not available in the team and it is unclear when or how these will be provided. The impact is significant to
unacceptable on the delivery of milestones, or the quality of a product and will require a material change of approach or a delay which is out with the
tolerance or quality criteria for the product

TBC
TBC

TBC
26



Reporting Date Programme Health Previous Health

Programme Delivery Confidence Report 05.09.2019 >

Scottish Government
Riaghaltas na h-Alba
gov.scot

Summary status

* Redacted S30(b)(ll) Project Overall Previous Planning  Resource Risk

Agency — Social
Security Scotland

Carer’s Benefit

Change Control

Common Components

Financial Services

Resources

Redacted S.30(b)(ii)

Design Standards —

- Redacted S.30(b)(ii) g::‘gn —
Identity and People
Services

Design Standards - Info
Governance

Disability Benefits —
PIP, DLA and AA
Disability Benefits —
Assessments, Appeals

] & Redetermination
Finance

LIB
* Redacted S.30(b)(ii)

Model Office & LDOS

Testing

Delivery Commes,
Policy/Comms, CAD & N/A N/A N/A
CDO

OFFICIAL - SENSITIVE



. . Reporting Date Project Health Previous Health ~ 4 | Scottish Government
Programme Delivery Confidence Report 05.09.2019 RAG RAG > < Riaghaltas na h-Albo

Redacted S.30(b)(ii)

Official - Sensitive 2



Social Security Scotland - Delivery Reporting Date Project Health
Confidence Report 05.09.2019 RAG

Previous Health

Top 3 achievements and issues (to be discussed at Delivery Board)

Scottish Government
Riaghaltas na h-Alba
gov.scot

>

RAG

Achievements

Redacted S.30(b)(ii)

Issues

Issue
Cause and Impact Summary

ID Severity Rating s

Reponses/Actions (Current Progress & Planned)

REDACTED S.30(B)(ii)

Residual Risk

Risk No.  Risk Category Description
Score

Mitigation

RAG

2 Redacted s.30(b)(i#)

RAG

Resources

Completed by Service Manager

Official - Sensitive



Social Security Scotland Delivery Confidence Reporting Date Project Health o el P o
Re N Ort 05.09.2019 RAG RAG . Riaghaltas na h-Alba

gov.scot

Redacted S.30(b)(ii)

Official - Sensitive 4



Scottish Government
Riaghaltas na h-Alba
gov.scot

, . . . Reporting Date Project Health Previous Health ~
Carer’s Benefit - Delivery Confidence Report 05.09.2019 RAG RAG > <
Top 3 achievements and issues (to be discussed at Delivery Board)

Achievements

Redacted S.30(b)(ii)

Issues

Issue Cause and Impact Summary Reponses/Actions (Current Progress & Planned)

Severity Rating SesafEdon

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score

RAG

LY

; Redacted s.30(b)(ii)w

RAG

Resources

Completed by Service Manager

Official - Sensitive 5



, . . . Reporting Date Project Health Previous Health ~ 4 | Scottish Government
Carer’s Benefit - Delivery Confidence Report 05.09.2019 RAG RAG > < Riaghaltas na h-Albo

Redacted S.30(b)(ii)

Official - Sensitive 6



Change Control - Delivery Confidence Reporting Date

Redacted S.30(b)(ii)

ID Severity Rating

Report

05.09.2019

Project Health

RAG

Previous Health

Top 3 achievements and issues (to be discussed at Delivery Board)

Issue
Description

Achievements

Issues

Cause and Impact Summary

Scottish Government
Riaghaltas na h-Alba
gov.scot

RAG >I<

Reponses/Actions (Current Progress & Planned)

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score
1 RAG
2 RAG
£ ..
Redacted s.30(b)(i1)
3 RAG
Resources

Official - Sensitive



Reporting Date Project Health Previous Health

Change Control - Delivery Confidence Report 05.09.2019 RAG RAG > <

Scottish Government
Riaghaltas na h-Alba
gov.scot

Redacted S.30(b)(ii)

Official - Sensitive 8



Common Components - Delivery Confidence Reporting Date Project Health

Redacted S.30(b)(ii)

ID Severity Rating

Report

05.09.2019 RAG

Previous Health

Top 3 achievements and issues (to be discussed at Delivery Board)

Issue
Description

Achievements

Issues

Cause and Impact Summary

Scottish Government
Riaghaltas na h-Alba
gov.scot

RAG >I<

Reponses/Actions (Current Progress & Planned)

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation

Score
1 RAG
2 RAG

L]
Redacted s.30(b)(i1)

3 RAG
Resources

Official - Sensitive



Common Com ponents - Delive ry Confidence Reporting Date Project Health Previous Health >v< Scottish Government
Re N Ort 05.09.2019 RAG RAG . Riaghaltas na h-Alba

gov.scot

Redacted S.30(b)(ii)

Official - Sensitive 10



Scottish Government
Riaghaltas na h-Alba
gov.scot

Design Standards — Data - De|ivery Reporting Date Project Health Previous Health W
Confidence Report 05.09.2019 RAG RAG

Top 3 achievements and issues (to be discussed at Delivery Board)

Achievements

Redacted S.30(b)(ii)

Issues

Issue Cause and Impact Summary Reponses/Actions (Current Progress & Planned)

ID Severity Rating s

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score
1 RAG
2 RAG
Raoadacrtad c onnlh)311)
3 INCTULAULTUL D.‘jUkAV}\ 1)
Resources

Official - Sensitive 11



Design Standards — Data Delive ry Confidence Reporting Date Project Health Previous Health >v< Scottish Government
Re N Ort 05.09.2019 RAG RAG . Riaghaltas na h-Alba

gov.scot

Redacted S.30(b)(ii)

Official - Sensitive 12



Scottish Government
Riaghaltas na h-Alba
gov.scot

Design Standards — |dentity and Peop|e Reporting Date Project Health Previous Health >v<
Services - Delivery Confidence Report 05.09.2019 RAG RAG

Top 3 achievements and issues (to be discussed at Delivery Board)

Achievements

Redacted S.30(b)(ii)

Issues

Issue Cause and Impact Summary Reponses/Actions (Current Progress & Planned)

ID Severity Rating s

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score

RAG

Redacted s.30(b)(iRiAG

RAG

Resources

Official - Sensitive 13



Design Standards — Identity and People Reporting Date Project Health Previous Health =
Services Delivery Confidence Report 05.09.2019 RAG RAG > o | Riaghaltas na h-Alba

Redacted S.30(b)(ii)

Official - Sensitive 14



Previous Health Scottish Government

Riaghaltas na h-Alba
gov.scot

Design Standards — Info Governance - Renortine Date Project Health ~
05.09.2019 RAG RAG P

Delivery Confidence Report

Top 3 achievements and issues (to be discussed at Delivery Board)

Achievements

Redacted S.30(b)(ii)

Issues

Issue Cause and Impact Summary Reponses/Actions (Current Progress & Planned)

ID Severity Rating s

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation

Score
1 RAG
2 RAG

L]

Redacted s.30(b)(ii
3 RAG

Resources

Official - Sensitive 15



Design Standards — Info Governance Delivery Reporting Date izt aeln RS2l e PV | Sovernment
Conﬂdence Re o Ort 05092019 RAG RAG P Riaghaltas na h-Alba

gov.scot

Redacted S.30(b)(ii)

Official - Sensitive 16



Scottish Government
Riaghaltas na h-Alba
gov.scot

Dlsab|||ty Benefits — PIP, DLA and AA De|ivery Reporting Date Project Health Previous Health >v<
Confidence Report 05.09.2019 RAG RAG

Top 3 achievements and issues (to be discussed at Delivery Board)

Achievements

Redacted S.30(b)(ii)

Issues

Issue Cause and Impact Summary Reponses/Actions (Current Progress & Planned)

ID Severity Rating s

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score

RAG

2 Redacted s.30(b)(ii

RAG

Resources

Official - Sensitive 17



Disa b|||ty Benefits — P|P’ DLA and AA Reporting Date Project Health Previous Health »v‘ §F°tﬂs'f Gover’?n&?gt
Delivery Confidence Report 05.09.2019 RAG RAG < govseor™

gov.scot

Redacted S.30(b)(ii)

Official - Sensitive 18



Scottish Government
Riaghaltas na h-Alba
gov.scot

L] | Confid Reporting Date Project Health Previous Health W
B - Delivery Confidence Report
05.09.2019 RAG RAG _—
Top 3 achievements and issues (to be discussed at Delivery Board)

Achievements

Redacted S.30(b)(ii)

Issues

Issue Cause and Impact Summary Reponses/Actions (Current Progress & Planned)

Severity Rating SesafEdon

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score

RAG

Redacted s.30(b)(ii

Resources

Official - Sensitive 19



. . Reporting Date Project Health Previous Health ~ 4 | Scottish Government
LIB - Delivery Confidence Report 05.09.2019 RAG RAG > < Riaghaltas na h-Albo

Redacted S.30(b)(ii)

Official - Sensitive 20



Scottish Government
Riaghaltas na h-Alba
gov.scot

Model Office and LDOS - De|ivery Reporting Date Project Health Previous Health W
Confidence Report 05.09.2019 RAG RAG

Top 3 achievements and issues (to be discussed at Delivery Board)

Achievements

Redacted S.30(b)(ii)

Issues

Issue Cause and Impact Summary Reponses/Actions (Current Progress & Planned)

ID Severity Rating s

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score

RAG

RAG

Redacted s.30(b)(i1)

4

RAG

Resources

Official - Sensitive 21



Model Office and LDOS Delive ry Confidence Reporting Date Project Health Previous Health >v< Scottish Government
Re N Ort 05.09.2019 RAG RAG . Riaghaltas na h-Alba

gov.scot

Redacted S.30(b)(ii)

Official - Sensitive 22



Scottish Government
Riaghaltas na h-Alba
gov.scot

| Confid Reporting Date Project Health Previous Health W
Testing - Delivery Confidence Report
05.09.2019 RAG RAG —
Top 3 achievements and issues (to be discussed at Delivery Board)

Achievements

Redacted S.30(b)(ii)

Issues

Issue Cause and Impact Summary Reponses/Actions (Current Progress & Planned)

Severity Rating SesafEdon

REDACTED S.30(B)(ii)

Risk No.  Risk Category Description Residual Risk Mitigation
Score
1 RAG
2 RAG
£ ..
Redacted s.30(b)(ii
3 RAG
Resources
RAG

Official - Sensitive 23



Reporting Date Project Health Previous Health

Testing - Delivery Confidence Report 05.09.2019 RAG RAG P <

Scottish Government
Riaghaltas na h-Alba
gov.scot

Redacted S.30(b)(ii)

Official - Sensitive 24



Scottish Government
Riaghaltas na h-Alba
gov.scot

. . Reporting Date o
Policy/Comms, Delivery Comms, CAD and CDO 05.06.2019 > <

Policy/Comms Update Health Previous Delivery Comms Update Health Previous

* Redacted S.30(b)(ii) Redacted S.30(b)(ii)

CAD Update Health Previous CDO Update Health Previous

- Redacted S.30(b)(ii) - Redacted S.30(b)(ii)

25



AG Status Definitions SC

Health RAG Definition

AMBER

4

Planning RAG Definition

AMBER

Overall Risk RAG Definition

AMBER

People Resource RAG Definition

AMBER

Finance RAG Definition

AMBER

Scottish Government

{[e[e 1
i | govscot

Successful delivery of expected outcomes to time, cost and quality appears highly likely and there are no major outstanding issues that at this stage appear to
threaten delivery significantly.

Successful delivery appears probable however constant attention will be needed to ensure risks do not materialise into major issues threatening delivery

Successful delivery appears feasible but issues already exist requiring management attention. These appear resolvable at this stage and if addressed
promptly, should not present a cost/schedule overrun.

Successful delivery is in doubt with major risks or issues apparent in a number of key areas. Urgent action is needed to ensure these are addressed, and
whether resolution is feasible

Successful delivery appears to be unachievable. There are major issues on business area scope definition, schedule, budget required, quality or delivery of
improvements, which at this stage do not appear to be manageable or resolvable. The business area may need re-baselining and/or overall viability re-
assessed.

Complete

All milestones are on track to deliver to baseline (or if later than baseline, there is no impact on overall project delivery and/or committed dependency
Level 0 or 1 milestones are at risk of delivering later than baseline but only moderate impact on overall service level delivery and/or acceptable impact on
committed dependency

Level 0 or 1 milestones are likely to deliver later than baseline with substantial impact on overall service level delivery and/or committed dependency is
anticipated

No risks are reported as Yellow, Amber or Red. All risks are within tolerance. Risk register is up to date.

One or more risks are rated as Amber, no risks are Red. Some risks are outside of agreed tolerance. Risk register is more than 20 days out of date.

One or more risks are rated as Red. A number of high impacting/high likelihood risks are outside of agreed tolerance. Risk register has not been updated in
the last 30 days.

All critical and most supporting resources are in place. There is no likely delay to the delivery or quality of milestones and products. The team is able to meet
governance and reporting deadlines. Any further recruitment is identified and planned and on track

The team is missing resources which have an impact on the delivery of milestones, the quality of products or the ability to meet governance and reporting
deadlines. There is a plan to obtain the resources, and the impact is manageable for the interim period whilst people are obtained.

One or more critical people resources are not available in the team and it is unclear when or how these will be provided. The impact is significant to
unacceptable on the delivery of milestones, or the quality of a product and will require a material change of approach or a delay which is out with the
tolerance or quality criteria for the product

TBC
TBC

TBC
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