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Social Security Programme:
What does Programme Success in the next 12 months look like?
(June 2018 — June 2019)

Deliverable Status

Ministerial approval of Agency Framework Document

Temporary Agency Locations (Dundee and Glasgow) ready for use

Staff in post and ready to deliver Carer’s Allowance Supplement (CAS)

Social Security Agency ‘Go Live’

Carer’s Allowance Supplement (CAS) launches

Appointment of non-executive members of Agency Executive Advisory Body
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Technology requirements in place for Wave 1 benefits

Social Security Charter launched

Social Security Chamber established

Local Delivery relationship leads in place

Staff beginning to be in post and ready to deliver Best Start Grant and Funeral Expense
Assistance
Best Start Grant (BSG) Phase 1 launches

Agreement on Post-Wave 1 and sequencing of benefit delivery

Code of Practice for Fraud published

Secondary legislation laid to support delivery of FEA

Scottish Commission on Social Security established

Best Start Grant (BSG) Phase 2 launches

Successful management of Programme spend against forecast budget

Funeral Expense Assistance (FEA) launches

All formal agreements in place for Wave 1 benefits, including Agency Agreements and
Service Level Agreements

Agency long term main administrative locations agreed

Successful relationship with DWP maintained

Interim review of operation and impact of Experience Panels

Programme lessons learned shared across wider SG.
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Social Security Programme:
What does Programme Success in the next 12 months look like?
(June 2018 — June 2019)

Deliverable Status

Ministerial approval of Agency Framework Document

Temporary Agency Locations (Dundee and Glasgow) ready for use

Staff in post and ready to deliver Carer’s Allowance Supplement (CAS)

Social Security Agency ‘Go Live’

Carer’s Allowance Supplement (CAS) launches

Appointment of non-executive members of Agency Executive Advisory Body

Local Delivery relationship leads in place.
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Social Security Charter launched

Social Security Chamber established

Staff beginning to be in post and ready to deliver Best Start Grant and Funeral Expense
Assistance
Best Start Grant (BSG) Phase 1 launches

Agreement on Post-Wave 1 and sequencing of benefit delivery

Code of Practice for Fraud published

Secondary legislation laid to support delivery of FEA

Scottish Commission on Social Security established

Best Start Grant (BSG) Phase 2 launches

Successful management of Programme spend against forecast budget

All formal agreements in place for Wave 1 benefits, including Agency Agreements and
Service Level Agreements

Technology requirements in place for Wave 1 benefits

Funeral Expense Assistance (FEA) launches

Agency long term main administrative locations agreed

Successful relationship with DWP maintained

Interim review of operation and impact of Experience Panels

Programme lessons learned shared across wider SG.
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Social Security Programme:
What does Programme Success in the next 12 months look like?
(June 2018 — June 2019)

Deliverable Status

Ministerial approval of Agency Framework Document

Temporary Agency Locations (Dundee and Glasgow) ready for use

Staff in post and ready to deliver Carer’s Allowance Supplement (CAS)

Social Security Agency ‘Go Live’

Carer’s Allowance Supplement (CAS) launches

Appointment of non-executive members of Agency Executive Advisory Body

Local Delivery relationship leads in place.

Social Security Charter launched

Social Security Chamber established
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Staff beginning to be in post and ready to deliver Best Start Grant and Funeral Expense
Assistance
Best Start Grant (BSG) Phase 1 launches

\ .

Agreement on Post-Wave 1 and sequencing of benefit delivery

Code of Practice for Fraud published

Secondary legislation laid to support delivery of FEA

Scottish Commission on Social Security established /

Best Start Grant (BSG) Phase 2 launches

Successful management of Programme spend against forecast budget

All formal agreements in place for Wave 1 benefits, including Agency Agreements and
Service Level Agreements

Technology requirements in place for Wave 1 benefits

Funeral Expense Assistance (FEA) launches

Agency long term main administrative locations agreed

Successful relationship with DWP maintained

Interim review of operation and impact of Experience Panels




Official — Sensitive — for Programme Board use only

Programme lessons learned shared across wider SG.
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Social Security Programme:
What does Programme Success in the next 12 months look like?
(June 2018 — June 2019)

Deliverable Status

Ministerial approval of Agency Framework Document

Temporary Agency Locations (Dundee and Glasgow) ready for use

Staff in post and ready to deliver Carer’s Allowance Supplement (CAS)

Social Security Agency ‘Go Live’

Carer’s Allowance Supplement (CAS) launches

Appointment of non-executive members of Agency Executive Advisory Body

Local Delivery relationship leads in place.

Social Security Charter launched

Social Security Chamber established
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Staff beginning to be in post and ready to deliver Best Start Grant and Funeral Expense
Assistance
Best Start Grant (BSG) Phase 1 launches

N

Agreement on Post-Wave 1 and sequencing of benefit delivery

Code of Practice for Fraud published

Secondary legislation laid to support delivery of FEA

Scottish Commission on Social Security established

NN

Best Start Grant (BSG) Phase 2 launches

Successful management of Programme spend against forecast budget

All formal agreements in place for Wave 1 benefits, including Agency Agreements and
Service Level Agreements

Technology requirements in place for Wave 1 benefits

Funeral Expense Assistance (FEA) launches

Agency long term main administrative locations agreed

Successful relationship with DWP maintained

Interim review of operation and impact of Experience Panels

Programme lessons learned shared across wider SG.
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Social Security Programme:
What does Programme Success in the next 12 months look like?
(June 2018 — June 2019)

Deliverable Status

Ministerial approval of Agency Framework Document

Temporary Agency Locations (Dundee and Glasgow) ready for use

Staff in post and ready to deliver Carer’s Allowance Supplement (CAS)

Social Security Agency ‘Go Live’

Carer’s Allowance Supplement (CAS) launches

Appointment of non-executive members of Agency Executive Advisory Body

Local Delivery relationship leads in place.

Social Security Charter launched

Social Security Chamber established
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Staff beginning to be in post and ready to deliver Best Start Grant and Funeral Expense
Assistance
Best Start Grant (BSG) Phase 1 launches

N

Agreement on Post-Wave 1 and sequencing of benefit delivery

Code of Practice for Fraud published

Secondary legislation laid to support delivery of FEA

Scottish Commission on Social Security established
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Best Start Grant (BSG) Phase 2 launches

Successful management of Programme spend against forecast budget

All formal agreements in place for Wave 1 benefits, including Agency Agreements and
Service Level Agreements

Technology requirements in place for Wave 1 benefits

Funeral Expense Assistance (FEA) launches

Agency long term main administrative locations agreed

Successful relationship with DWP maintained

Interim review of operation and impact of Experience Panels

Programme lessons learned shared across wider SG.
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