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1. Programme Director Summary

[Redacted s.30(b)(ii)]
Social Security Scotland: [redacted] In addition to successfully paying 75,000 carers in the second payment of the supplement.

[Redacted s.30(b)(ii)]

Wave 2: [redacted] The Cabinet Secretary intends to make a Parliamentary statement on 28 February setting out these timescales.

Legislation: Regulations for new Social Security Chamber of the First-Tier Tribunal for Scotland in force from 22 November. The Scottish Commission on Social Security was established on
21 January, with the Chair and Members taking up post from 23 January. The Charter has been laid before Parliament, was considered and agreed by SoSec Committee on 31 January.

Programme Assurance:

[Redacted s.30(b)(ii)]
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2. Summary of Key Activity

Social Security Scotland

Current position Next steps

* Operations: Best Start Grant (Phase 1) launched on 10 December 2018 [Redacted s.30(b)(ii)] * [Redacted s.30(b)(ii)]
¢ Operations: Second Carer’s Allowance Supplement successfully paid to over 75,000 carers.

* [Redacted s.30(b)(ii)]

* Estates: Glasgow expansion (4™ Floor of High Street) complete for operational use on 14 January 2019;
* [Redacted s.30(b)(ii)]

* [Redacted s.30(b)(ii)]

Carers, Disability, Universal Credit (Scottish Choices)

Current position Next steps
* [Redacted s.30(b)(ii)] * [Redacted s.30(b)(ii)]

* [Redacted s.30(b)(ii)]
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2. Summary of Key Activity (cont’d)

Low Income Benefits (LIB)

Current position Next steps

* [Redacted s.30(b)(ii)] * [Redacted s.30(b)(ii)]
Job Grant: Public Consultation opened 16/01 till 11/04, currently 24 responses .
* [Redacted s.30(b)(ii)]

[redacted]

Assessments, Redeterminations and Appeals

Current position Next steps

* [Redacted s.30(b)(ii)] * [Redacted s.30(b)(ii)]

* SCTS Chamber established and ready to handle any appeals for BSG * Further work with Agency colleagues to support their capability to build resources
* [Redacted s.30(b)(ii)] and infrastructure to deliver the assessments service

* [Redacted s.30(b)(ii)]
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2. Summary of Key Activity (cont’d)

Disability Benefits

Current position Next steps
* The Digital Portal Contract was signed on 4t Feb 2019 * [Redacted s.30(b)(ii)]
* [Redacted s.30(b)(ii)]

* [Redacted s.30(b)(ii)]

Common Components/CDO

Current position Next steps

* [Redacted s.30(b)(ii)] * [Redacted s.30(b)(ii)]
Telephony —

* Successful support of BSG launch on the telephony platform.

* Successfully setting up an automated Fraud line to allow reporting of a fraud 24 x 7.
* [Redacted s.30(b)(ii)]

Appointment Booking —

* [Redacted s.30(b)(ii)]

* [Redacted s.30(b)(ii)]
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2. Summary of Key Activity (cont’d)

Core Services

Current position Next steps

* Financial Processes & Payments: c.4,000 payments now made to date for BSG 1 [Redacted s.30(b)(ii)] * [Redacted s.30(b)(ii)]
* Debt & Error: - Case management solution awarded [Redacted s.30(b)(ii)]

* Fraud — Case Management system successfully configured and implemented allowing BSG 1 to Go-Live
* [Redacted s.30(b)(ii)]

* [Redacted s.30(b)(ii)]

Local Delivery and Operational Support

Current position Next steps

* [Redacted s.30(b)(ii)] * [Redacted s.30(b)(ii)]

* Model Office — provided extensive post go-live support to Agency Ops across Dundee and Glasgow after
BSG Baby & Pregnancy Launch

* [Redacted s.30(b)(ii)]

+ [Redacted s.30(b)(ii)]
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Current position
* [Redacted s.30(b)(ii)]

e Accessibility & Inclusive design: Language Translation/Interpretation, BSL Interpretation service contracts

are in place. Services providers in place to provide a range of accessible formats: Braille, Large Print, Easy
Read, and Audio formats.

* [Redacted s.30(b)(ii)]

Next steps
* [Redacted s.30(b)(ii)]

* [Redacted s.30(b)(ii)]

Planning

Current position

[Redacted s.30(b)(ii)]

Next steps
* [Redacted s.30(b)(ii)]
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2. Summary of Key Activity (cont’d)

Communications and Engagement

Current position Next steps

* [Redacted s.30(b)(ii)] * [Redacted s.30(b)(ii)]
* Successful media visit announcing School Age Payment launch date
* [Redacted s.30(b)(ii)]

* [Redacted s.30(b)(ii)]

Legislation

Current position Next steps
Fraud: Analysts report on Code of Practice for Investigations and Investigation of Offences Regulations will be published in * [Redacted s.30(b)(ii)]
February 2019 along with Scottish Government response.
The Carer’s Allowance Up-rating (Scotland) Regulations 2019 will be laid in the Scottish Parliament in February 2019.
Best Start Grant - Two sets of Early Years Assistance Amendment Regulations were laid in Parliament on 18 January 2019, to
allow delivery of the next stage of the Best Start Grant. The regulations make improvements to the existing Best Start Grant
Pregnancy and Baby Payment regulations and make new provision for the Early Learning and School Age Payments, including
the start date for the School Age Payment on 3 June 2019.
Funeral Expenses Assistance — draft regulations were laid in Parliament on 18 January
The Scottish Commission on Social Security was established on 21 January, with the Chair and Members taking up post from
23 January. [Redacted s.30(b)(ii)]
[Redacted s.30(b)(ii)]
Charter — Charter has been laid before Parliament, was considered and agreed by Soc Sec Committee on 31 January
Regulations for new Social Security Chamber of the First-Tier Tribunal for Scotland in force from 22 November;
Chamber President and two legal members appointed to Social Security Chamber from 22 November;
[Redacted s.30(b)(ii)]

[Redacted s.30(b)(ii)]
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Guidance on Programme’s overall RAG status (not specific to the ‘Risk’ ratings)

Criteria / Assessment

Successful delivery of expected outcomes to time, cost and quality appears highly likely and there are no major outstanding issues that at this
stage appear to threaten delivery significantly.

Successful delivery appears probable however constant attention will be needed to ensure risks do not materialise into major issues threatening
delivery

Successful delivery appears feasible but issues already exist requiring management attention. These appear resolvable at this stage and if
addressed promptly, should not present a cost/schedule overrun.

Successful delivery is in doubt with major risks or issues apparent in a number of key areas. Urgent action is needed to ensure these are
addressed, and whether resolution is feasible.

Successful delivery appears to be unachievable. There are major issues on business area scope definition, schedule, budget required, quality or
delivery of improvements, which at this stage do not appear to be manageable or resolvable. The business area may need re-baselining and/or
overall viability re-assessed.

* Please note that the contents of the Programme Board Dashboard are for the attention of Permanent Board Members and Non
Executive Directors, as well as guest attendees and observers as appropriate. Those who receive the papers should not circulate any
further. The Chair, SRO and Programme Director can redact any aspects of the content which are for internal SG/Programme Board
use only and in line with Programme needs and SG security classification protocols.
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1. Programme Director Summary
* [Redacted s.30(b)(ii)]

* Social Security Scotland — Work is underway on a long-term interim estates expansion in Dundee and Glasgow. [Redacted s.30(b)(ii)]

* Low Income Benefits — BSG (Phase 2) end to end testing completed and on-track to meet Digital First Assessment criteria and remain on course for launch on 29 April. [Redacted s.30(b)(ii)]

2. Governance and Assurance

Governance
* The Delivery Board met on the 26 February 2019: PEN Testing FBC was endorsed. [Redacted s.30(b)(ii)]
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3. Summary of Key Activity
Social Security Scotland
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Current position
*  Operations: 11 additional Client Advisors joined and completed (Best Start Grant Pregnancy and Baby) training 25t March; a

further 32 Client Advisors joined 8t April.
*  Estates: Additional space secured in Dundee (Caledonian House) initially for 6 months, starting as a training space and then for
use by several non-client-facing business areas who moved out of Dundee House w/c 15t April.

+ [Redacted s.30(b)(ii)]

Next steps

Operations: Client Advisors will complete learning package
for Best Start Grant Early Years from week commencing 15th
April.

[Redacted s.30(b)(ii)]

* [Redacted s.30(b)(ii)]

Carers, Disability, Universal Credit (Scottish Choices)

Current position
* [Redacted s.30(b)(ii)]

Next steps

[Redacted s.30(b)(ii)]

* [Redacted s.30(b)(ii)]
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3. Summary of Key Activity (cont’d)

Low Income Benefits (LIB)

Current position Next steps
* BSG Early Learning Payment: [Redacted] successful launch of Early Learning Payment scheduled for 29 * [Redacted s.30(b)(ii)]

April.
* [Redacted s.30(b)(ii)]

* [Redacted s.30(b)(ii)]

Assessments, Redeterminations and Appeals

Current position Next steps

* [Redacted s.30(b)(ii)] * [Redacted s.30(b)(ii)]

* Progressing work with all key stakeholders to identify risks/dependencies and identify key milestones to
inform the plans for both assessments and re-determinations and appeals.

+ [Redacted s.30(b)(ii)]
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3. Summary of Key Activity (cont’d)

Disability Benefits

Current position
+ [Redacted s.30(b)(ii)]

Next steps
* [Redacted s.30(b)(ii)]

+ [Redacted s.30(b)(ii)]

Local Delivery and Operational Support

Current position
* [Redacted s.30(b)(ii)]

Next steps
* Model Office: undertaking final scheduling preparations for BSG Early Learning

launch, with business assurance window from 15/04 to 29/04/19 [Redacted
s.30(b)(ii)]

* [Redacted s.30(b)(ii)]
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3. Summary of Key Activity (cont’d)

Common Components/CDO
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Current position Next steps
* [Redacted s.30(b)(ii)] * [Redacted s.30(b)(ii)]

* [Redacted s.30(b)(ii)]

Design Standards & Information Services - Data

Current Position Next Steps
* [Redacted s.30(b)(ii)] * [Redacted s.30(b)(ii)]

* [Redacted s.30(b)(ii)]
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3. Summary of Key Activity (cont’d)

Design Standards & Information Services — Financial Services
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Scottish Government
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Current position Next steps
* [Redacted s.30(b)(ii)] * [Redacted s.30(b)(ii)]

* [Redacted s.30(b)(ii)]

Design Standards & Information Services — Identity & People Service

Current position Next steps
* [Redacted s.30(b)(ii)] * [Redacted s.30(b)(ii)]

* [Redacted s.30(b)(ii)]
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3. Summary of Key Activity (cont’d)

Design Standards & Information Services — Information Governance and General

Current position Next Steps
* [Redacted s.30(b)(ii)] * [Redacted s.30(b)(ii)]

General

* Head of Design Standards & Information Services showcased overall approach to designing end-to-end
services for Social Security in seminar delivered as part of Ulster University’s MSc Leadership &
Innovation in the Public Sector course.

* [Redacted s.30(b)(ii)]

Planning

Current position Next steps
* [Redacted s.30(b)(ii)] * [Redacted s.30(b)(ii)]

* [Redacted s.30(b)(ii)]
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3. Summary of Key Activity (cont’d)

Communications and Engagement

Current position Next steps
* [Redacted s.30(b)(ii)] * [Redacted s.30(b)(ii)]

* [Redacted s.30(b)(ii)]

Legislation

Current position Next steps
SCoSS — Chair/Members have held their second meeting on 2 April and had a tour around agency headquarters (inc. meeting | * [Redacted s.30(b)(ii)]
operational staff and SLT). Body are now conducting prep work in advance of scrutinising the Young Carer Grant draft
regulations.
[Redacted s.30(b)(ii)]

Charter — the charter was unanimously approved by Parliament on 06 02 19. Work has now begun to produce measurements
for the commitments in the charter. A core group of people with lived experience has been set up to develop this work.
[Redacted s.30(b)(ii)]

* [Redacted]
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Guidance on Programme’s overall RAG status (not specific to the ‘Risk’ ratings)

Criteria / Assessment

Successful delivery of expected outcomes to time, cost and quality appears highly likely and there are no major outstanding issues that at this
stage appear to threaten delivery significantly.

Successful delivery appears probable however constant attention will be needed to ensure risks do not materialise into major issues threatening
delivery

Successful delivery appears feasible but issues already exist requiring management attention. These appear resolvable at this stage and if
addressed promptly, should not present a cost/schedule overrun.

Successful delivery is in doubt with major risks or issues apparent in a number of key areas. Urgent action is needed to ensure these are
addressed, and whether resolution is feasible.

Successful delivery appears to be unachievable. There are major issues on business area scope definition, schedule, budget required, quality or
delivery of improvements, which at this stage do not appear to be manageable or resolvable. The business area may need re-baselining and/or
overall viability re-assessed.

* Please note that the contents of the Programme Board Dashboard are for the attention of Permanent Board Members and Non
Executive Directors, as well as guest attendees and observers as appropriate. Those who receive the papers should not circulate any
further. The Chair, SRO and Programme Director can redact any aspects of the content which are for internal SG/Programme Board
use only and in line with Programme needs and SG security classification protocols.
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