
[redacted] 

From: 

Sent: 

To: 

Subject: 

[redacted] 
01 February 2019 10:26 

[redacted] 
FW: Update on The New School Butterstone 

From: [redacted]
Sent: 26 November 2018 08:28 

To: [redacted][redacted][redacted] 
Cc: [redacted]
Subject: RE: Update on The New School Butterstone 

Dear [redacted] 

**** Additional Information to our Earlier Briefing of 8 + 19 November 2018 **** 

See below update from Denise Brock, Registrar of Independent Schools. As indicated, the Care 
Inspectorate were in attendance throughout, including senior management representation on 
Friday. 

Best wishes 

[redacted]

[redacted]
Executive Director of Scrutiny and Assurance 
Care Inspectorate 
Compass House 
11 Riverside Drive 
Dundee 
DD14NY 

Tel [redacted] 
Tel [redacted] 

e-mail [redacted]
Follow us on Twitter: @careinspect 

From: [redacted] 
Sent: 23 November 2018 18:50 
To: [redacted][redacted][redacted] 
Subject: FW: Update on The New School Butterstone 
Importance: High 
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FYI 
Thanks to all again 
[redacted]

Sent from my Sony Xperia™ smartphone

---- Original Message ----
Subject: Update on The New School Butterstone 
Sent: 23 Nov 2018 6:47 pm 
From: Denise.Brock@educationscotland.gsi.gov.uk 
To: 
Gayle. Gorman@educationscotland.gsi.gov.uk,[redacted] [redacted][redacted][redacted] 
<Alan.Armstrong@educationscotland.gsi.gov.uk 
Cc: 

Colleagues 

A brief update on the developments at The New School Butterstone today. 

The original plan had been for the young people to depart from. the school between 11.00am and 
4.00pm, however information was received that The Courier had been in contact with parents with 
a view to congregating at the school at 1.30pm. 

Staff at the school supported by P&K, HM Inspector and Care Inspectorate proactively contacted 
parents to establish contingency plans so that young people would leave the school earlier and for 
a small group where that was not possible an excursion was organised. Police Scotland were also 
advised. 

• The contingency plans were implemented successfully and all departures were managed carefully
in best interest of the young people

• Confirmation has now been received that every young person has reached their destination.

• No media presence was seen at the school, however Police Scotland advised that there may have
been media present in Dunkeld.

• Staff were visibly upset today and most left the school early. They will return on Monday along
with two Board members who will begin to put in place support for the staff.
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• The Witherslack Group left the school at 5pm. Whilst there involvement is now formally ended,
they have stated that should they need to be contacted for any information/clarification, they are
happy for that to happen.

There is media coverage on Daily Record and coverage over the weekend is likely. 

Next conference call will be arranged for Tuesday. 

Hope everyone has a restful weekend 

Best wishes 

Denise 

Denise Brock 

Registrar of Independent Schools 

tel: [redacted]
mob: [redacted]

Education Scotland I Foghlam Alba 

The Optima, 58 Robertson Street, Glasgow G2 8DU 

www.educationscotland.gov.uk 

SUPPORTING 

year of young peop,le 
lia 

2018 

SUPPORTING 

year of young people 
liadh an 

2018 
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[redacted] 

From: 

Sent: 

To: 

Cc: 

Subject: 

Follow Up Flag: 

Flag Status: 

[redacted] 
18 December 2018 08:04 

[redacted]
[redacted][redacted] 
RE: Strcitly Confidential: DFMs Question of Care Inspectorate re The New School 

Butterstone 

Follow up 

Completed 

Morning [redacted] 

We will check the position with colleagues and let you know. 

[redacted]

I gov.scot 

[redacted]
Sponsorship Team Leader I Care, Support and Rights Division I Directorate for Health and Social 

Care Integration I The Scottish Government I GE.15 St Andrew's House I Regent Road I Edinburgh 

I EH1 3DG I Tel: [redacted]1 email: [redacted] 

From: [redacted]
Sent: 17 December 2018 16:14 

To: [redacted]
Cc: [redacted][redacted] 
[redacted]
Subject: RE: Strcitly Confidential: DFMs Question of Care Inspectorate re The New School Butterstone 

Colleagues 

[redacted] has asked me to ascertain if there is any response /update to this, particularly issue highlighted ? Thanks 

Best wishes 

[redacted]

From: [redacted]
Sent: 29 November 2018 09:26 
To: [redacted]
Cc: [redacted][redacted]
Subject: Strcitly Confidential: DFMs Question of Care Inspectorate re The New School Butterstone 

Dear [redacted]
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I refer to the email we received on 27 November 2018 from Dense Brock, Registrar of Independent Schools, which I 

copied to you yesterday, and to our subsequent email exchange and telephone conversations. 

Denise Brock's email sought answers to questions asked by the Deputy First Minister for the purpose of a meeting 
he is having with parents of children and young people who attended The New School Butterstone. In 
a teleconference on the evening of 27 November 2018, chaired by Gayle Gorman, Education Scotland 

and involving our staff, Gayle alluded to the DFMs planned meeting with parents I constituents on Friday 

(tomorrow) and that a number of questions had been submitted (minute attached which I only received this 
morning). 

As requested/agreed, I enclose herewith our response to the questions. 

As you know we were somewhat confused that on the one hand this was requested specifically for the purpose of a 

meeting the DFM is having with parents of children and young people who attended The New School Butterstone, 

yet the questions were on paper headed "Questions for the Education & Skills Committee', but you later clarified 

that the Education & Skills Committee had also been copied in to the questions. 

[redacted]

Please do not hesitate to get back in touch with me should you require any further information or clarification 

Thanks also for your help and support in dealing with this yesterday 

Best wishes 

[redacted]

[redacted] 
Executive Director of Scrutiny and Assurance 
Care Inspectorate 
Compass House 
11 Riverside Drive 
Dundee 
DD14NY 

Tel [redacted]
Tel [redacted]

e-mail [redacted]
Follow us on Twitter: @careinspect

This email may contain confidential information and its content is solely for the use of the individual to 
whom it is addressed. If you are not the intended recipient, please inform the sender that you have received 
this email in error before deleting it. Any disclosure, reproduction, copying, distribution or other 
dissemination or use of this email is strictly prohibited. 
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The New School Butterstone - Teleconference 
6.00pm 27 November 2018 

Attending 

Gayle Gorman (Chair) 
[redacted]
Denise Brock 
[redacted] 
[redacted]
[redacted]
[redacted]
[redacted]   
[redacted]  
[redacted] 
[redacted]        
[redacted]

Purpose 

Education Scotland 
Education Scotland 
Registrar of Independent Schools 
Registrar Officer 
Aberdeenshire Council 
Angus Council 
Dundee City Council 
East Ayrshire Council 
Moray Council 
Perth & Kinross Council 
Perth & Kinross Council 
Care Inspectorate 

To discuss the closure on 23 November 2018 of The New School Butterstone 
(TNSB) and provide an update and share plans that are developing for the 
young people (YP) currently placed at the school. 

Actions 

1. Gayle Gorman thanked everyone for their continued efforts and
updates in respect of plans for the young people who attended TNSB. It was
important to note that the updates were essential to track progress for these
YP, and as a narrative for the parental enquiries and PQs which had been
received.

2. The Deputy First Minister (DFM) is to meet with parents/constituents on
Friday, and a number of questions had been submitted. Responses were
being collated from the agencies. P&K to share with registrar the questions
they had received.

3. The Registrar's office had received a call from the Head of School on
27 November, seeking advice around TNSB staff continuing to provide
support to pupils. Denise Brock invited stakeholders to clarify what pupil
support was being provided by TNSB.

4. Care Inspectorate to provide guidance and clarity for local authorities
who may be working with TNSB staff for transitions of young people.
Particularly any considerations once the 4 week statutory notice period for
TNSB staff has expired.

5. The Care Inspectorate advised that the form to terminate care services
by TNSB was not correct, and the correct one was issued for completion and





[redacted] 

From: 
Sent: 

To: 
Cc: 
Subject: 

Sensitivity: 

[redacted]
24 January 2019 09:33 

[redacted]
[redacted][redacted]; Freedom of Information; [redacted]                             
RE: CONFIDENTIAL: Briefing of 29 November 2018 - New School Butterstone 

Confidential 

Hi [redacted]

Yes the closing date is today. There may be an updated copy of the version I've had sight of, but 
will take the lead from our FOi team. 

Kind regards 
[redacted]

�.

,-:.,:.ii i 
 gov.scot 

[redacted]
Care Inspectorate Sponsorship Manager 
Care, Support and Rights Division 
T: [redacted]

From: [redacted]
Sent: 24 January 2019 09:30 

To: [redacted]
Cc: [redactyed][redacted] Freedom of Information [redacted]  
Subject: RE: CONFIDENTIAL: Briefing of 29 November 2018 - New School Butterstone 

Sensitivity: Confidential 

[redacted]
That's great thanks. I thought it was being released this afternoon? Apologies if I have misunderstood. 

[redacted]

[redacted]
Executive Director of Scrutiny and Assurance 
Care Inspectorate 
Compass House 
11 Riverside Drive 
Dundee 
DD14NY 

Tel [redacted]
Tel [redacted]
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e-mail [redacted]
Follow us on Twitter: @careinspect

From: [redacted]
Sent: 24 January 2019 09:28 
To: [redacted]
Cc: [redacted][redacted][redacted]
Subject: CONFIDENTIAL: Briefing of 29 November 2018 - New School Butterstone 
Sensitivity: Confidential 

Hi [redacted]

Further to our phone call, and because of the FOls that Care Inspectorate is currently handling our 
FOi team have no issue with the redacted information being shared with you, as this will be in the 
public domain. 

Unfortunately I've just noticed this document is still being reviewed, and so I won't be in a position 
to share until tomorrow at the earliest. 

Kind regards 
[redacted]

""::� :gov.scot
[redacted]
Care Inspectorate Sponsorship Manager 
Care, Support and Rights Division 
T: [redacted]
Twitter: @SG HSCS 

O 
He,alth �:nd 
Social Care 

;}!_!� .. �'�'�1� 

********************************************************************** 
This e-mail (and any files or other attachments transmitted with it) is intended solely for the attention of the 
addressee(s). Unauthorised use, disclosure, storage, copying or distribution of any part of this e-mail is not 
permitted. If you are not the intended recipient please destroy the email, remove any copies from your 
system and inform the sender immediately by return. 
Communications with the Scottish Government may be monitored or recorded in order to secure the 
effective operation of the system and for other lawful purposes. The views or opinions contained within this 
e-mail may not necessarily reflect those of the Scottish Government.

Tha am post-d seo (agus faidhle neo ceanglan comhla ris) dhan neach neo luchd-ainmichte a-mhain. Chan 
eil e ceadaichte a chleachdadh ann an doigh sam bith, a' toirt a-steach coraichean, foillseachadh neo 
sgaoileadh, gun chead. Ma's e is gun d'fhuair sibh seo gun fhiosd', bu choir cur as dhan phost-d agus 
lethbhreac sam bith air an t-siostam agaibh agus fios a leigeil chun neach a sgaoil am post-d gun dail. 
Dh'fhaodadh gum bi teachdaireachd sam bith bho Riaghaltas na h-Alba air a chlaradh neo air a sgrudadh 
airson dearbhadh gu bheil an siostam ag obair gu h-eifeachdach neo airson adhbhar laghail eile. 
Dh'fhaodadh nach eil beachdan anns a' phost-d seo co-ionann ri beachdan Riaghaltas na h-Alba. 
********************************************************************** 

This email has been scanned by the Symantec Email Security.cloud service. 
For more information please visit http://www.symanteccloud.com 
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From: Gorman G (Gayle) 
Sent: 19 November 2018 10:13 
To: Deputy First Minister and Cabinet Secretary for Education and Skills; 

Brock D (Denise); [redacted] 
Cc: Armstrong A (Alan); Robertson FMG (Fiona) (Director of Learning); Hicks C 

(Clare); McAllister C (Colin); Registrar of Independent Schools; Lord 
Advocate; Legal Secretariat to the Lord Advocate; SGLD School Education; 
Inglis R (Ruth); Cackette PH (Paul); [redacted]; McManus J (Janie) 
[redacted]; [redacted]; [redacted]; [redacted] 

Subject: RE: IMMEDIATE: OFFICIAL SENSITIVE - THE NEW SCHOOL BUTTERSTONE 
 

Yes I would we  will both be available  - Alan Armstrong would be on the call too 
please 
Gayle 
 
 
From: [redacted]) On Behalf Of Deputy First Minister and Cabinet Secretary for Education and Skills 
Sent: 19 November 2018 10:09 
To: Gorman G (Gayle) < >; Brock D (Denise) 

; [redacted]Cc: Armstrong A (Alan) 
; Robertson FMG (Fiona) (Director of Learning) 

; Hicks C (Clare) >; McAllister C (Colin) 
; Registrar of Independent Schools 

; Lord Advocate >; 
Legal Secretariat to the Lord Advocate ; SGLD School Education 
< ; Inglis R (Ruth) <R ; Cackette PH (Paul) 
<P t>; [redacted]; McManus J (Janie) 

[redacted]; [redacted]; [redacted]; [redacted] 
Deputy First Minister and Cabinet Secretary for Education and Skills  
Subject: RE: IMMEDIATE: OFFICIAL SENSITIVE - THE NEW SCHOOL BUTTERSTONE 
 

Hi Gayle/Denise 
 
DFM would like a call with either of you at 10:30. Grateful if you could confirm if 
either of you would be available? 
 
Many thanks, 
[redacted] 
 
 
[readcted] |Deputy Private Secretary to John Swinney MSP | Deputy First Minister of Scotland and 
Cabinet Secretary for Education & Skills | Scottish Government | St Andrew's House | Edinburgh | 
EH1 3DG | T: [redacted] | E: DFMCSE@gov.scot 
 
All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a Minister relating to a decision, 

request or comment made by a Minister, or a note of a Ministerial meeting, must be filed appropriately by the recipient.  Private 

Offices do not keep official records of such e-mails or attachments.  

 

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the Lobbying (Scotland) Act 

2016.  See www.lobbying.scot 

 

mailto:DFMCSE@gov.scot
http://www.lobbying.scot/


From: Gorman G (Gayle)  
Sent: 19 November 2018 09:43 
To: Deputy First Minister and Cabinet Secretary for Education and Skills ; Brock 
D (Denise) < >; [redacted] 
Cc: Armstrong A (Alan)  Robertson FMG (Fiona) 
(Director of Learning) < > Hicks C (Clare) >; McAllister 
C (Colin) < >; Registrar of Independent Schools 

>; Lord Advocate >; 
Legal Secretariat to the Lord Advocate ; SGLD School Education 

; Inglis R (Ruth)  Cackette PH (Paul) 
>; [redacted]; McManus J (Janie) 

>; [redacted]; [redacted]; [redacted]; [redacted] 
Subject: RE: IMMEDIATE: OFFICIAL SENSITIVE - THE NEW SCHOOL BUTTERSTONE 
 

Dear DFM 
We are currently discussing this with all involved and will be updating you later 
today, following a meeting at the school at 11am. 
Gayle 
 
 
Gayle Gorman 
 
Her Majesty’s Chief Inspector of Education 
Chief Executive 
 
Education Scotland 
 

[redacted] 

 
 
 
From: [redacted] On Behalf Of Deputy First Minister and Cabinet Secretary for Education and Skills 
Sent: 19 November 2018 09:38 
To: Brock D (Denise) >; [redacted] 
Cc: Gorman G (Gayle) < k>; Armstrong A (Alan) 

; Robertson FMG (Fiona) (Director of Learning) 
Hicks C (Clare) ; McAllister C (Colin) 

>; Registrar of Independent Schools 
; Lord Advocate >; 

Legal Secretariat to the Lord Advocate ; SGLD School Education 
< ; Inglis R (Ruth) < ; Cackette PH (Paul) 

>; [redacted]>; McManus J (Janie) 
>; [redacted]; [redacted]; [redacted]; [redacted]; 

Deputy First Minister and Cabinet Secretary for Education and Skills  
Subject: IMMEDIATE: OFFICIAL SENSITIVE - THE NEW SCHOOL BUTTERSTONE 
Importance: High 
 

 
 
 



Hi Denise/[redacted] 
  
DFM has just been informed by [redacted], Director of Education and Perth and 
Kinross Council that the Board have decided to close Butterstone school. Mr 
Swinney would like you both as a matter of urgency to co-ordinate a dialogue with 
Perth and Kinross Council this morning. 
 
Mr Swinney would like an update during the course of today with advice prepared 
detailing the impact to schools/children in P&K Council as the host LA and how this 
can be handled to avoid an abrupt interruption to the education and support of young 
people. 
 
Many thanks, 
[redacted] 
 
[redacted] |Deputy Private Secretary to John Swinney MSP | Deputy First Minister of Scotland and 
Cabinet Secretary for Education & Skills | Scottish Government | St Andrew's House | Edinburgh | 
EH1 3DG | T: [redacted] | E: DFMCSE@gov.scot 
 
All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a Minister relating to a decision, 

request or comment made by a Minister, or a note of a Ministerial meeting, must be filed appropriately by the recipient.  Private 

Offices do not keep official records of such e-mails or attachments.  

 

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the Lobbying (Scotland) Act 

2016.  See www.lobbying.scot 

 
From: Brock D (Denise)  
Sent: 16 November 2018 18:14 
To: Deputy First Minister and Cabinet Secretary for Education and Skills  
Cc: duplicate of above 
Subject: OFFICIAL SENSITIVE - THE NEW SCHOOL BUTTERSTONE 
 

PS/Deputy First Minister and Cabinet Secretary for Education and Skills 
cc for information 

The Deputy First Minister is aware of the developing situation at The New School 
Butterstone (TNSB).  
 
I am now able to provide the following update:- 
 

 The Board of TNSB met today and I have spoken with the Chair of the Board 
of Governors, Sir Andrew Cubie, regarding any decisions made by the Board 
in relation to the school’s future. 

 Sir Andrew confirmed that the Board had not reached a definitive decision on 
the closure of the school, however a meeting has been arranged for Monday 
19 November 2018, with representatives of the Board, representatives of the 
Witherslack Group, HM Inspectors, Care Inspectorate and Perth and Kinross 
Council to discuss contingency plans. The outcome of those discussions 
would influence the final decision on whether and when the school would 
close. 

mailto:DFMCSE@gov.scot
http://www.lobbying.scot/


 Sir Andrew intimated that he was exploring options of securing an alternative 
purchaser of the school. He is also in contact with John Edward of Scottish 
Council of Independent Schools (SCIS).  

 The Board has received from the Witherslack Group the report following their 
review of the allegations made in relation to safeguarding and child protection. 
The Board has agreed to share that report with us and are seeking agreement 
from the Witherslack Group to do so. 

 I have been advised by the Care Inspectorate, that the Witherslack Group are 
potentially accelerating their withdrawal from the management arrangement to 
support the school, with a proposed exit of Friday 23 November. 

 This has not been confirmed by Sir Andrew, indeed he advises that he is in 
discussion with the Witherslack Group about the withdrawal process and he 
will inform us immediately once this has been agreed. He stressed that all 
parties agree that the withdrawal process cannot be prejudicial to the young 
people at the school. 

 The Witherslack Group continue to support the school in the meantime and 
both HM Inspectors and Care Inspectorate are confident that while the 
Witherslack Group are present this mitigates the risks identified in the report 
of their visit of 8 November 2018. 

 However, should it materialise that the Witherslack Group do indeed 
accelerate their exit, then this raises concern about the Board’s ability to meet 
the conditions imposed on the school on 14 November.  

 The meeting on Monday 19 November 2018 is therefore crucial in setting a 
timeline and contingency plans and will inform any further action required by 
Scottish Ministers. 

 An HM Inspector will visit the school to attend the meeting and depending on 
the outcome of that meeting, Education Scotland has made contingency plans 
to ensure an HM Inspector can remain in the school and provide support with 
immediate effect, if required. 

 The Deputy First Minister will be reassured to know that there are no children 
resident in the school this weekend and that staff today underwent 
safeguarding training led by the Witherslack Group.  

 
This is clearly an ongoing developing situation and a daily update will be provided to 
the Deputy First Minister as of Monday. 
 
 
Denise Brock 
Registrar of Independent Schools 
 

tel: [redacted] 
Education Scotland / Foghlam Alba 

The Optima, 58 Robertson Street, Glasgow G2 8DU 
 
www.educationscotland.gov.uk 
 

http://www.educationscotland.gov.uk/
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