
From: 38{1)(b) 
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the National Performing Companies that we fund, as this development will create a new much needed 
home and rehearsal space for them. 

Discussions on this have been on-going for several years, and the opportunity to create a new 
concert hall on the site behind the RBS building on St Andrew's square has been made possible 
through the gift of land by RBS and generous capital and revenue support from the Dunard Fund. 
Funding from the Scottish Government has been made possible through the Edinburgh and South 
East Scotland City Region Deal, with SG committing to £10m support, UK Government has matched 
this, and the City of Edinburgh Council are providing £5m. 

Our next step is to try and understand a little more clearly Ms Hyslop's role as the project progresses. 
She has publicly supported this project, as have FM and Mr Brown, however she has the possibly 
conflicting role as you know with HES. She is keen to understand what the process should be going 
forward, and we too would appreciate any advice you could offer in terms of comms, and possibly 
other areas we haven't thought of yet. Ms Hyslop has mentioned to us that she feels she should 
potentially debar herself from any decision making. We've had an initial discussion with 38(1)(b), and 
she recommended that we contact you directly. 

Separately, we are aware that this advice may also be used for the upcoming Inverness Castle 
project too - may we check this will follow the same process/procedures required, so we can advise 
Ms Hyslop on both at the same time? 

Thank you in advance for your time on this - I'd be more than happy to chat it through with you both 
at your convenience. 

With best wishes, 

38(1l(b) 

[Not in scope of request]



From: 38{1)(b) 

Sent: 21 June 2017 13:34 

To: Cabinet Secretary for Culture, Tourism and External Affairs 

Cc: 38(1)(b) 

Subject: Letter from Keith Brown MSP 

38{1)(b) 

I would be grateful if you could share the attached letter with Ms Hyslop, as an update on the 

Edinburgh and South East Scotland City Region Deal. 

We are working with the Scottish Government Region and City Partnerships Team to establish: 

• A timeline for announcements;
• Confirmation of levels of support for IMPACT;
• [Not in scope of request]

[Not in scope of request] 

The City Partnerships Team is now hoping for a conclusion to the Heads of Terms in July, following 

the Queen's speech and the CEC administration being formed. 

We will send further updates as budget negotiations with UKG and SO progress. 

38(1)(b) 

From: 38(1)(b)Cabinet Secretary for Economy, Jobs and Fair Work 

Sent: 21 June 2017 11:25 

To: Secretary of State - Scotland 

Cc: UK Relations Mailbox; First Minister; Cabinet Secretary for Economy, Jobs and Fair Work 

Subject: RE: Letter from Keith Brown MSP 

30(b)ii 

38(1)(b) 

Keith Brown MSP, Cabinet Secretary for Economy, Jobs and Fair Work 

The Scottish Government I Web: www.gov.scot ITel: 0131 244 5649 I Mob: 07833 402301 I 

Email: CabSecEJFW@gov.scot 

[letter redacted 38(1)(b), 28(1)] 









From: 38(1)(b) 
Sent: 29 March 2017 13:01 
To: Cabinet Secretary for Economy, Jobs and Fair Work <CabSecEJFW@gov.scot>; 38(1)(b) 
Cc: 38{1)(b) 
Subject: RE: IMPACT Scotland 

Hi 38(1)(b) 

Thanks - really pleased with this response! 

I'm happy to be involved in any meeting and would be good to extend to Ms Hyslop too so we can try 
to move this back into her space whilst acknowledging the city deal process. 

Thanks 

38(l)(b) 

From: 38(1)(b) On Behalf Of Cabinet Secretary for Economy, Jobs and Fair Work 
Sent: 29 March 2017 12:57 
To: 38(1)(b) 
Cc: 38(1)(b) 
Subject: FW: IMPACT Scotland 

38(1)(b), 

Please see response from Ewan Brown. 

I look to set up a meeting after recess. 

Thanks 

38(1)(b) 

38(1 )(b) I Deputy Private Secretary to Keith Brown MSP, Cabinet Secretary for Economy, 
Jobs and Fair Work 

The Scottish Government I St Andrew's House, Edinburgh, EH1 3DG I Web: www.gov.scot 
38(1)(b) 

From: 38 (1)(b)
Sent: 29 March 2017 12:48 
To: Cabinet Secretary for Economy, Jobs and Fair Work 
Cc: 38(1)(b) 
Subject: IMPACT Scotland 

To 
Cabinet Secretary for Economy, Jobs & Fair Work 

From 
38(1)(b) Chair, IMP ACT Scotland 



Dear Keith 

Thank you for your letter of today's date. 

I also want to record my appreciation to 38(1)b and 38(1)(b) for their 
patient understanding of our need for assurance in deciding whether we can move to the next 
stage of the project with confidence that public sector support will be provided. 

30(b)(ii) We decided this morning that we will proceed with the process to select an 
architect-led design team and would expect to be in a position to announce a winner towards 
the end of April. 

You very kindly say that you would be happy to discuss things further. Would it be possible 
to get a date in the diary for us to meet towards the end of April 28( 1 ). I will also be seeking 
confirmation from Edinburgh Council of their commitment and whether the May elections 
could cause us any problems. 

38(1)(b)

On 29 Mar 2017, at 09:35, "CabSecEJFW@gov.scot" <CabSecEJFW@gov.scot> wrote: 

Good morning 

Please find the attached letter from Keith Brown, MSP, Cabinet Secretary for 
Economy, Jobs and Fair Work. 

Kind regards 

Assistant Private Secretary (Correspondence) 

Minister for Business, Innovation and Energy/ Cabinet Secretary for Economy, Jobs and Fair 

Work 

2N.08 St Andrew's House I Regent Road I Edinburgh I EHl 3DG 

1.S"? ")':

All e-mails and attachments sent by a Ministerial Private Office to another official on behalf of a Minister relating to a 

decision, request or comment made by a Minister, or a note of a Ministerial meeting, must be filed appropriately by the 

primary recipient. Private Offices do not keep official records of such e-mails or attachments. 

********************************************************************** 

This e-mail (and any files or other attachments transmitted with it) is 

intended solely for the attention of the addressee(s). Unauthorised use, 

disclosure, storage, copying or distribution of any part of this e-mail is not 

permitted. If you are not the intended recipient please destroy the email, 

remove any copies from your system and inform the sender immediately by return. 

Communications with the Scottish Government may be monitored or recorded in 



order to secure the effective operation of the system and for other lawful 

purposes. The views or opinions contained within this e-mail may not 

necessarily reflect those of the Scottish Government. 

Tha am post-d seo (agus faidhle neo ceanglan cOmhla ris) dhan neach neo luchd­

ainmichte a-mhain. Chan eil e ceadaichte a chleachdadh ann an dOigh sam bith, 

a' toirt a-steach cOraichean, foillseachadh neo sgaoileadh, gun chead. Ma 's e 

is gun d'fhuair sibh seo le gun fhiosd', bu choir cur as dhan phost-d agus 

lethbhreac sam bith air an t-siostam agaibh, leig fios chun neach a sgaoil am 

post-d gun ctail. 

Dh'fhaodadh gum bi teachdaireachd sam bith bho Riaghaltas na h-Alba air a 

chlaradh neo air a sgrUdadh airson dearbhadh gu bheil an siostam ag obair gu h­

eifeachdach neo airson adhbhar laghail eile. Dh'fhaodadh nach eil beachdan anns 

a' phost-d seo co-ionann ri beachdan Riaghaltas na h-Alba. 

********************************************************************** 

38(1)(b)

This email has been scanned by the Symantec Email Security.cloud service. 
For more information please visit http://www.symanteccloud.com 

*********************************** ******************************** 

This email has been received from an external party and 

has been swept for the presence of computer viruses. 

******************************************************************** 



From: 38(1)(b) 

Sent: 22 February 2017 16:54 

To: 38(1)(b) 38(1)(b) 38(1)(b) Cabinet Secretary for Culture, Tourism and External Affairs 

<CabSecCTEA@gov.scot> 

Cc: 38(1)(b) 

Subject: RE: IMPACT Scotland 

Hi 38(1)(b)

Thanks for this - very helpful. I'll keep you updated on any conversations/ progress within SG. 

Best, 

38(1)(b) 

(Copying the Cabinet Sectretary's updated email address) 

38(1)(b) 
Special Adviser to the First Minister 

Scottish Government I St Andrew's House I Regent Road I Edinburgh I EH1 3DG I 38(1)(b) 

FirstMinister.gov.scot 
•• 

From: (38(1)(b)
Sent: 22 February 2017 16:47 
To: 38(1)(b); zzzCabinet Secretary for Culture, Europe and External Affairs 2014 to 2016 
Cc: 38(1)(b) 
Subject: IMPACT Scotland 

To the Cabinet Secretary, Culture 

IMPACT Scotland 

We thought it might be helpful to update you on the progress we have made since our meeting at Holyrood on 6 
October 

Announcement 

The public announcement on 16 November was very well received. The board of the Queens Hall were 
appreciative that the SCO had informed them of the plan in advance of the announcement. 





Governance 

We have established "reference groups" under the IMPACT Scotland board for fund-raising (see above), 
relationship with RBS, selection of project architect/design team, relationship with Nagata Acoustics, relationship 
with architect and contractor, planning & programming, public relations & communications, and use of number 35. 
The chairs of each of these groups have been tasked with bringing their remits to the March board. In February, we 
agreed that 38(1)(b) chief executive of NYCOS and 38(1 )(b) of Celtic Connections should be invited to join the 
IMPACT Scotland project board. 

City Region Deal 

In November, the IMPACT Project board set itself the objective of getting the public sector element of the project 
(£25m out of a total project value 30(b)(ii)) confirmed by the end of March 2017. This would give the board 
sufficient confidence that it could announce the appointment of an architect-led design team following the 
interviews by the judging panel on 7 April. 

Because we have no direct involvement in the process, the board asked its chair, 38(1)(b), to lead on 
ensuring the various public sector stakeholders were aware of IMPACT Scotland's plans and timetable. 

30(b)(ii), 28(1) 

Scotland Office 

38(1)(b) and 38(1)(b) briefed David Mundell in mid February. 30(b)(ii), 28(1) 

HM Treasury 

On the introduction of 38(1)(b), the recently retired Permanent Secretary, 38(1)(b) met 38(1)(b), 
Deputy Director, Devolution on 7 February. 

30(b)(ii), 28(1) 

He encouraged us to arrange a meeting with Keith Brown. 

Scottish Government 

38(1)(b) had a very helpful meeting with 38(1 )(b) at the end of January and has maintained email contact 
with her, including the timing of a meeting with Keith Brown. The SCO have been keeping 38(1 )(b) and his team 
informed, 

38(1)(b) also had meetings in January with 38(1)(b), chief executive of Creative Scotland and 38(1 )(b), Scotland 
Office 





From: 38(1 )(b) 
Sent: 14 April 2017 15:30 
To: Cabinet Secretary for Economy, Jobs and Fair Work <CabSecEJFW@gov.scot> 
Cc: 38(l)(b) 
Subject: FW: IMPACT Scotland 

Hi 38(1)(b) 

See below - I said I'd pass on the meeting request. It would be good to involve Ms Hyslop too to 

ensure it's still kept in a 'culture space' despite it also being city deal. 

28(1) 

Thanks 

38(1)(b) 

-----Original Message-----

From: 38(1)(b)

Sent: 10 April 2017 22:02 

To: 38(1)(b) 

Cc: 38(l)(b) 

Subject: IMPACT Scotland 

38(1)(b) 

We judged the short-listed architects on Friday and have a clear winner. OJEU procurement rules 

give the 5 losers a period to object should any of them feel that the process was flawed - and it will 

therefore be the end of April before the winner is announced. 

You kindly indicated that you would try to arrange for me to meet with Keith Brown in the second 

half of April to get a progress update on the City Region Deal. 

I appreciate that any announcement of a Deal would be after the local elections - but it would be 

hugely helpful for us to get a steer on whether our project will 

definitely be part of the package 30(b)(ii) 

38(1)(b)

This email has been scanned by the Symantec Email Security.cloud service. 

For more information please visit http://www.symanteccloud.com 

*********************************** ******************************** 

This email has been received from an external party and 
has been swept for the presence of computer viruses. 
******************************************************************** 



-----Original Message-----
From: 38(1)(b) Sent: 2038(1)(b) July 2017 07:41 
To: 

All, 

I am delighted to confirm today's announcement by the Scottish and UK 
Governments of an Edinburgh City Deal, which included 

"Both Governments will provide up to £10m each (a maximum of £20m) of capital 
funding to support the delivery of a new IMPACT Scotland concert hall that will 
reinforce Edinburgh's position as a pre-eminent Festival City." 

This is a huge step forward for the project. To celebrate, I hope that you can come 
to The Hub Cafe on Tuesday 25 July at 5pm prompt for tea/coffee, cakes and thank­
yous to everyone who has helped IMPACT Scotland get to this point. 

Please let me know if you can (or can't) come. 

38(1)(b)
Chairman 

This email has been scanned by the Symantec Email Security.cloud service. 
For more information please visit http://www.symanteccloud.com 

*********************************** ******************************** This email has been

received from an external party and has been swept for the presence of computer 
viruses. 
******************************************************************** 



From: 38(1)(b) 
Sent: 20 July 2017 14:09 
To: 38(1 )(b) 
Cc: 38(l)(b) 
Subject: Edinburgh City Region Deal 

Here is the final Heads of Terms signed today. Also attached is the event briefing for today, which 
includes Mr Brown's speech where he will confirm: 

We will reinforce Edinburgh's reputation as a leading centre for music and the pe1jorming 
arts through investing in the proposed IMPACT project, working with existing philanthropic 
and commercial partners to deliver a new world-class pe1formance venue in the heart of 
Edinburgh, and a new home for the Scottish Chamber Orchestra. 

However in addition to the city deal we will also look at wider support for the Edinburgh 
Festivals, recognising the important contribution they make to the city region and for 
Scotland, in its 70'" anniversary year. 

[Out of scope of request] 

With best wishes, 

38(1)(b) 

From: 38(1)(b) 
Sent: 20 July 2017 12:12 
To: 38(1)(b) 
Cc: 38(1)(b) 
Subject: Edinburgh City Region Deal 

Colleagues 

I now attach the final Heads of Terms which is due to be signed at 13.00 today. 
also attach the event brief which provides a bit more detail in the Q&A section. 

Thank you (from 38(1)(b)) for all your help to get us to this stage. The next stage will 
be to develop the detailed business cases and implementation plans ahead of 
developing and agreeing a formal deal document. I'd expect the next stage to take 6 
months or so and we will again need your help to get there. We'll set up a briefing 
session in August to talk you through the detail of this and clarify next steps. 

<< File: Edinburgh and East of Scotland City Region Deal HOTA - MASTER COPY 
FINAL .... pdf >> << File: City Deal Edinburgh 2017 07 20 heads of terms - event 
briefing - updated - revised q and a.docx >> 

Kind regards, 





From: 38(1)(b) 
Sent: 22 March 2017 15:18 
To: 38{1)(b) 
Subject: Re: IMPACT 

38(1)(b) 

Firstly I can confirm that we are very happy for you to share our operational business plan 

with number 10 and any other relevant UK Government department. 

As to the specific points raised, I can comment as follows: 

1. Expected number of visitors to this venue per year: Based on the business plan including 

the use of the main auditorium, recital space and catering facilities, we estimate that there 

will be around 350,000 to 400,000 visitors per year when fully operational.

2. GVA impact of this project based on annual sales will be in the region of £1.Sm to £2m

per year when operational. In addition GVA created during the design and construction

phase will be around £45m.

3. Jobs impact of this project: The venue, when operational will directly employ 26 full time 

and 6 part time people. In addition there will be significant employment during the

construction phase and there will be continuing employment gains for the supply, hotel and 

tourism sectors during both construction and operating phases.

4. Any other economic data: It is worth noting that the intention is to allow free use of the 

venue for educational purposes which is not included in the GVA figure above. In addition 

the whole project will lead to organisation building for both the SCO and EIF by way of

increased opportunities for fund raising, ticket sales etc. Also the attraction of UK and

International touring companies will create even further economic advantages for the area 

and the Festival City.



Please don't hesitate to let me know if you have any questions on the above or require any 

further information. 

38(1)(b) 

From: 38(1l(b) 
Sent: 22 March 2017 10:09 
To: 38(1)(b)
Subject: IMPACT 

Thanks for such an enlightening conversation! It all sounds very positive. 

Here is the information we are being asked for by Number 10, it would be great if we can also share 
the wider business plan too as it really demonstrates the huge amount of work that's been undertaken 
to date. 

I believe they would like information today, however we could always provide what we have today and 
then perhaps give a date on when they could receive more? 

With many thanks, 

38(1 )(b) 

Expected number of visitors to this venue per year 

GVA impact of this project 

Jobs impact of this project 

Any other economic data 

38(1)(b) Performing Arts, Culture, Tourism and Major Events Directorate, 2G North, Victoria Quay, 
Edinburgh, EH6 600 - 38(1)(b) 
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