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Agenda item:  5 

Purpose: For discussion 

TITLE: EVALUATION OF THE STUDENT PLACEMENT SYSTEM (SPS) 

Key Issues:  Given the ever increasing changes to the initial teacher education 
landscape, the Student Placement Management Group (SPMG) agreed 
earlier this year to undertake a survey evaluation to capture user 
experiences of working with the student placement system.   

 A working group was established to critique the survey findings.  Many
of the user related issues identified by the evaluation were found to be
linked to system functionality and the focus of activity has therefore
centred on identifying and prioritising system developments for the
coming academic year.

 The working group also identified and agreed on a number of user
related issues within the report not linked to system functionality.  These
will be taken forward in tandem with the system developments that have
now been agreed.

 The evaluation findings and agreed actions set out in the paper have the
support of the school, local authority and university user base that make
up the SPS partnership.

 SPMG will provide an update to SBTE in summer 2019, confirming the
detail of progress that has been made.

Action 
Required: 

SBTE is invited to note the findings of the SPS evaluation and the 
proposed actions to be taken. 
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EVALUATION OF THE STUDENT PLACEMENT SYSTEM: OUTCOME REPORT 

Purpose 

1. To provide the Strategic Board for Teacher Education (SBTE) with an update on the
actions that have been taken by the Student Placement Management Group (SPMG)
to evaluate the Student Placement System (SPS); and to detail the suite of actions
that the SPS Partnership, comprising all initial teacher education (ITE) universities,
local authorities, schools and the General Teaching Council for Scotland (GTCS),
have agreed are necessary to ensure that the SPS continues to adapt to meet the
needs of its user base going forward.

Background 

2. The SPS is a national system that supports the automatic matching of student
teachers to school placement offers throughout Scotland. The GTCS hosts SPS on
behalf of universities, local authorities and schools, who manage the processes that
are required to place a student into a school.

3. Given the ever increasing changes to the ITE landscape, the SPMG agreed earlier
this year to undertake a survey evaluation to capture user experiences of working
with the SPS.  The findings from this survey were analysed by Dr Mulholland, an
independent researcher with extensive experience in both teaching and leadership
roles and in directing and evaluating a range of partnerships associated with student
placement. Following completion of her report entitled the Evaluation of the
Student Placement System (SPS), dated September 2018, a small working group
was established by the SPMG with a remit to:

 draw on the available evidence base to identify all SPS operational issues that
are (i) system (ii) user and (iii) student placement related along with a proposed
solution for each;

 identify any gaps in the evidence base and agree actions for how these can best
be addressed;

 prioritise what action needs to be taken and by when, with any system related
change priorities to be cognisant of system developer timelines.

Methodology 

4. Dr Mulholland’s report confirmed that 13 of the 32 local authorities responded within
the relatively short timeframes allowed for the evaluation exercise.  The working
group agreed not to reissue the questionnaire used to inform the report findings to
those authorities who had been unable to respond, given this would present
difficulties in ensuring consistency in their evaluation.  It was agreed instead to
ensure that the action plan developed in response to the review of the evidence was
informed by the views of the SPS User Group and circulated to all SPS users for
comment, before final sign off by the SPMG.

http://www.in2teaching.org.uk/web/FILES/students/SPSEvaluationSeptember2018.docx
http://www.in2teaching.org.uk/web/FILES/students/SPSEvaluationSeptember2018.docx


STRATEGIC BOARD FOR TEACHER EDUCATION 

5. The working group also agreed that issues relating to user interaction with the SPS
had not been sufficiently exposed through the evaluation report.  To address this, the
GTCS were invited to provide any intel they had to help inform understanding of
what may be fuelling false perceptions of system shortcomings by users.

Findings 

6. Following a critique of the findings, captured within the evaluation report and a
review of the evidence provided by the GTCS, the working group considered and
categorised each finding as being either system or user related.

System 

7. The group took the view that many of the user related issues identified in the
evaluation report were linked to system functionality.  Given the time pressures
associated with ensuring system developments are identified and prioritised for the
coming academic year, the working group agreed to focus their attention on this
aspect of the evidence base in the first instance and to agree a number of
recommendations for change.

8. These recommendations for change are captured in the SPS Development Log and
are included alongside the detail of system changes that had already been identified
or were in the process of being addressed.  For ease of reference these additional
system changes have also been cross referenced to the evaluation report, to clearly
demonstrate the relationship between the report findings and the subsequent action
being proposed.  The log is necessarily technical in detail and lists the changes that
have been agreed to develop the functionality of the system, its administrative
functions and reporting capacity, and additional enhancements needed to further
improve the user experience.

User 

9. The working group also identified a number of user related issues within the report
that are not linked to system functionality.  These include ensuring:

 an effective communications strategy is put in place to explain the system
changes that have been made in response to the evaluation report findings and
to reinforce the essential relationship between schools confirming their placement
offers and the SPS operating effectively;

 a collective understanding of the teacher education partnership arrangements
across the country and a process for the sharing of best practice between them.

 recognition of the critical relationship that exists between effective partnership
working and delivery of the SPS and, very specifically, the need for sufficient
numbers of high quality student placements being made available;

 an annual review of the SPS timeline to ensure any further enhancements are
identified on an ongoing basis;

 arrangements for publication of an SPS annual report that identifies emerging
placement trends and system/user related themes.

http://www.in2teaching.org.uk/web/FILES/students/SPS-1819-approved-development-list.xlsx
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Consultation 

10. This detail has been shared with the existing school, local authority and university
user base that make up the SPS partnership, the SPS User Group and the SPMG.
No objections to what is being proposed have been raised and both the User Group
and SPMG have confirmed their support for the actions outlined in this paper.

Costs 

11. The GTCS have confirmed that £78k remains in the budget for development of the
SPS during academic year 2018/19 and 2019/20.  The anticipated costs associated
with the system developments detailed in the SPS Development Log amount to
£58k.  Given the collective effort that has gone into surfacing these issues with the
support of the SPS user base, the SPMG has agreed it is essential for both
reputational and operational reasons that the actions we have identified are
addressed as soon as possible.

12. Development costs in previous years have on average amounted to £48k.  Given
that both Queen Margaret and Napier Universities will be contributing financially to
supporting the administration of the SPS from the beginning of academic year
2019/20, the SPMG have agreed this additional income coupled with the remaining
£20k left within the system development budget should be sufficient to meet any
additional asks that arise during the current SPS funding cycle, which ends in March
2020.

Conclusion 

SBTE are invited to note: 

 the action that has been taken to identify both the system and user related
changes that have been identified following evaluation of the SPS;

 the approach that has been agreed in response to these findings, following
consultation with all the constituent interests forming the SPS Partnership;

 that the costs associated with their implementation will be met from within the
existing SPS development budget;

 the system changes, once made, will be tested by the SPS User Group in the
first instance to ensure they are fit for purpose and will be introduced
alongside a communications programme that explains to users the system
changes that have been made;

 that the SPMG will provide an update to SBTE in summer 2019 confirming the
progress that has been made.
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