
[          redacted - out of scope          ] 

From: 

Sent: 

To: 

CD 

Subject: 

[redacted - out of scope]

From: [redacted - s.38 (1)(b)] On Behalf Of Deputy First Minister and Cabinet Secretary for Education and Skills 

Sent: 22 June 2018 14:44 

To: Armstrong A (Alan) <Alan.Armstrong@educationscotland.gsi.gov.uk>; Deputy First Minister and Cabinet 

Secretary for Education and Skills <DFMCSE@gov.scot> 

Cc: Minister for Further Education, Higher Education and Science <MinisterFEHES@gov.scot>; Minister for Childcare 

and Early Years <MinisterCEY@gov.scot>; DG Education, Communities & Justice <DGECJ@gov.scot>; Robertson 

FMG (Fiona) (Director of Learning) <Fiona.Robertson@gov.scot>; Hicks C (Clare) <Clare.Hicks@gov.scot>; [redacted 

- s.38 (1)(b)]; [redacted - s.38 (1)(b)]; Gorman G (Gayle) 

<Gayle.Gorman@educationscotland.gsi.gov.uk>; [redacted - s.38 (1)(b)]; Communications DFM & Education 

<CommunicationsDFM&Education@gov.scot>; PS/Education Scotland 

<ps/educationscotland@educationscotland.gsi.gov.uk> 

Subject: RE: GLOW YAMMER - REQUEST TO REACTIVATE YAMMER FOR STAFF ACCOUNTS ONLY 

Alan, 

DFM is content to agree re-activation of staff accounts only. 

Thanks 
[redacted - s.38 (1)(b)] 

[redacted - s.38 (1)(b)] I Deputy Private Secretary to John Swinney MSP I Deputy First Minister of Scotland and 

Cabinet Secretary for Education & Skills I Scottish Government I St Andrew's House I Edinburgh I EH1 3DG I [redacted 
- s.38 (1)(b)] 

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a Minister relating to a decision, request or 

comment made by a Minister, or a note of a Ministerial meeting, must be filed appropriately by the recipient. Private Offices do not keep official 

records of such e-mails or attachments. 

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the tenns of the Lobbying (Scotland) Act 2016. See 

WWIN.lobbyinq.scot 

From: [redacted - s.38 (1)(b)] On Behalf Of Armstrong A (Alan) 
Sent: 21 June 2018 14:54 
To: Deputy First Minister and Cabinet Secretary for Education and Skills 
Cc: Minister for Further Education, Higher Education and Science; Minister for Childcare and Early Years; DG 
Education, Communities & Justice; Robertson FMG (Fiona) (Director of Learning); Hicks C (Clare); [redacted - s.38 (1)
(b)]; 
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[redacted - s.38 (1)(b)]; Gorman G (Gayle); Armstrong A (Alan); [redacted - s.38 (1)(b)]; Communications DFM & 
Education; 
PS/Education Scotland 
Subject: GLOW YAMMER - REQUEST TO REACTIVATE YAMMER FOR STAFF ACCOUNTS ONLY 

Deputy First Minister, 

Please find the attached, a ministerial submission with the request to reactivate yammer for staff 
accounts only. 

Ministerial Submission « File: Ministerial submission - Mr Swinney -

Yammer Reactivation for Staff - 21 June 2018.docx 
» 

Kind regards 

Alan Armstrong J Strategic Director J Education Scotland 

PA Tel: [redacted - s.38 (1)(b)] 
Address: Denholm House, Almondvale Way, Livingston, EH54 6GA 
Web: www.education.gov.scot 
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OFFICIAL-SENSITIVE: ADVICE TO MINISTERS 

The advantages and disadvantages of re-activating Yammer for staff accounts are as 
follows: 

Advantaaes Disadvanta!les 
Pupil accounts will still not be able to There is a small risk that remaining old, 
access Yammer. inappropriate content within Yammer that 

could be viewed by local authority and 
school staff if found. 

Local authority and school staff can We may receive some complaints from 
continue to engage in the wide range of schools that use Yammer effectively with 
professional learning activities. pupils that learner accounts remain 

blocked. 
Local authority and school staff will be able 
to access learning and teaching materials 
that are currentlv stored in Yammer. 
Local authority and school staff can 
continue with planning for the next 
academic vear. 

The advantages and disadvantages of not re-activating Yammer for staff accounts are as 
follows: 

Advanta!les Disadvantaaes 
Pupil accounts will remain inaccessible Local authority and school staff will not be 
Yammer. able to continue with planning for the next 

academic year. 
Any old inappropriate content in Yammer Local authority and school staff will not be 
will not be viewed by any Glow user. able to continue to engage in the wide 

ranae of professional learnina activities. 
Local authority and school staff will not be 
able to access learning and teaching 
materials that are currently stored in 
Yammer. 

Conclusion 

4. You are invited to consider the request to reactivate Yammer for staff accounts and
provide feedback as appropriate.

Alan Armstrong 
Strategic Director 
Education Scotland 
Ext: [redacted -
s.38 (1)(b)]

21 June 2018 
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OFFICIAL-SENSITIVE: ADVICE TO MINISTERS 

For 
Copy List: 

Action 

·. . 

Deputy First Minister 
Minister for Further, Higher Education and 
Science 
Minister for Childcare and Early Years 

DG Education Communities and Justice 
Fiona Robertson 
Clare Hicks 
[redacted - s.38 (1)(b)]
Gayle Gorman 
Alan Armstrong 
[redacted - s.38 (1)(b)]
Communications DFM & Education 

Page 3 of 3 

For 
. 

Comments Portfolio 

Interest 
. . 

For Information .. · . 

. 

Constit General 

lntefest Awareness 

x 

x 

x 



[redacted - out of scope] 

Subject: FW: OFFICIAL SENSITIVE: ADVICE TO MINISTERS - GLOW- UPDATE ON YAMMER 
REVIEW 

[redacted - out of scope]

From: [redacted - s.38 (1)(b)] On Behalf Of Deputy First Minister and Cabinet Secretary for Education and Skills 
Sent: 19 October 2018 12:46 
To: Armstrong A (Alan) <Alan.Armstrong@educationscotland.gsi.gov.uk> 
Cc: Minister for Further Education, Higher Education and Science <MinisterFEHES@gov.scot>; Minister for Children 
and Young People <MinisterCYP@gov.scot>; Minister for Business, Fair Work and Skills <MinisterBFWS@gov.scot>; 
DG Education, Communities & Justice <DGECJ@gov.scot>; Robertson FMG (Fiona) (Director of Learning) 
<Fiona.Robertson@gov.scot>; Director for Children and Families <DirectorforChildrenandFamilies@gov.scot>; 
Director of Advanced Learning and Science <DirectorofAdvancedLearningandScience@gov.scot>; Griffin J (Joe) 
<Joe.Griffin@gov.scot>; Hicks C (Clare) <Clare.Hicks@gov.scot>; Bruce A (Andrew) <Andrew.Bruce@gov.scot>; 
Wilson M (Mick) <Micl<.Wilson@gov.scot>; [redacted - s.38 (1)(b)]; Gorman G (Gayle) 
<Gayle.Gorman@educationscotland.gsi.gov.uk>; Hamilton G (Gillian) 
<Gillian.Hamilton@educationscotland.gsi.gov.uk>; [redacted - s.38 (1)(b)]; Communications DFM & Education 
<CommunicationsDFM&Education@gov.scot>; EdS Communications mailbox 
<Communications@educationscotland.gsi.gov.uk>; PS/Education Scotland 
<ps/educationscotland@educationscotland.gsi.gov.uk>; Deputy First Minister and Cabinet Secretary for Education 
and Skills <DFMCSE@gov.scot> 
Subject: RE: OFFICIAL SENSITIVE : ADVICE TO MINISTERS - GLOW- UPDATE ON YAMMER REVIEW 

Hello Alan, 

DFM is available 10:45-11:30 on Thursday 25 October. Please let me know if this slot suits and if so, who 

will be attending the meeting. 

Kind Regards, 
[redacted - s.38 (1)(b)] 

[redacted - s.38 (1)(b)] I Assistant Private Secretary (Diary) to John Swinney MSP I Deputy First Minister of Scotland 

and Cabinet Secretary for Education & Skills I Scottish Government I St Andrew's House I Edinburgh I EH1 3DG I 
[redacted - s.38 (1)(b)]I E: DFMCSE@gov.scot 
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All e-n1ails and attach1nents sent by a Ministerial Private Office to any other official on behalf of a Minister relating to a decision, request or 

comment made by a Minister, or a note of a Ministerial meeting, must be filed appropriately by the recipient.  Private Offices do not keep official 

records of such e-mails or attachments. 

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the tenns of the Lobbying (Scotland) Act 2016. See 

www.lobbying.scot 

From: [redacted - s.38 (1)(b)] On Behalf Of Deputy First Minister and Cabinet Secretary for Education and Skills 
Sent: 17 October 2018 14:32 
To: Armstrong A (Alan) <Alan.Armstrong@educationscotland.gsi.gov.uk>; Deputy First Minister and Cabinet 
Secretary for Education and Skills <DFMCSE@gov.scot> 
Cc: Minister for Further Education, Higher Education and Science <MinisterFEHES@gov.scot>; Minister for Children 
and Young People <MinisterCYP@gov.scot>; Minister for Business, Fair Work and Skills <MinisterBFWS@gov.scot>; 
DG Education, Communities & Justice <DGECJ@gov.scot>; Robertson FMG (Fiona) (Director of Learning) 
<Fiona.Robertson@gov.scot>; Director for Children and Families <DirectorforChildrenandFamilies@gov.scot>; 
Director of Advanced Learning and Science <DirectorofAdvancedLearningandScience@gov.scot>; Griffin J (Joe) 
<Joe.Griffin@gov.scot>; Hicks C (Clare) <Clare.Hicks@gov.scot>; Bruce A (Andrew) <Andrew.Bruce@gov.scot>; 
Wilson M (Mick) <Micl<.Wilson@gov.scot>; [redacted - s.38 (1)(b)]; Gorman G (Gayle) 
<Gayle.Gorman@educationscotland.gsi.gov.uk>; Hamilton G (Gillian) 
<Gillian.Hamilton@educationscotland.gsi.gov.uk>; [redacted - s.38 (1)(b)]; Communications DFM & Education 
<CommunicationsDFM&Education@gov.scot>; EdS Communications mailbox 
<Com munications@educationscotla nd .gsi.gov. uk>; PS/Education Scotland 
<ps/ ed ucati o nscotla nd@ed ucationscotl and .gsi .gov. u k> 
Subject: RE: OFFICIAL SENSITIVE: ADVICE TO MINISTERS - GLOW- UPDATE ON YAMMER REVIEW 

Hi Alan, 

The DFM would welcome the opportunity to discuss the advice and recommendations further. 

Courtney who manages the DFM diary will in touch with a suggested slot if you can consider who 
should attend. 

Thanks 

[redacted - s.38 (1)(b)] 

[redacted - s.38 (1)(b)] I Deputy Private Secretary to John Swinney MSP, Deputy First Minister and Cabinet 
Secretary for Education and Skills I The Scottish Government I Web: WWW.gov.scot ![redacted - s.38 (1)(b)] I 
Email: DFMCSE@gov.scot 

From: Armstrong A (Alan) 
Sent: 10 September 2018 18:04 
To: Deputy First Minister and Cabinet Secretary for Education and Skills <DFMCSE@gov.scot> 
Cc: Minister for Further Education, Higher Education and Science <MinisterFEHES@gov.scot>; Minister for Children 
and Young People <MinisterCYP@gov.scot>; Minister for Business, Fair Work and Skills <MinisterBFWS@gov.scot>; 
DG Education, Communities & Justice <DGECJ@gov.scot>; Robertson FMG (Fiona) (Director of Learning) 
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<Fiona.Robertson@gov.scot>; Director for Children and Families <DirectorforChildrenandFamilies@gov.scot>; 

Director of Advanced Learning and Science <DirectorofAdvancedLearningandScience@gov.scot>; Griffin J (Joe) 

<Joe.Griffin@gov.scot>; Hicks C (Clare) <Clare.Hicks@gov.scot>; Bruce A (Andrew) <Andrew.Bruce@gov.scot>; 

Wilson M (Mick) <Micl<.Wilson@gov.scot>; [redacted - s.38 (1)(b)]; Gorman G (Gayle) 

<Gayle.Gorman@educationscotland.gsi.gov.uk>; Hamilton G (Gillian) 

<Gillian.Hamilton@educationscotland.gsi.gov.uk>; [redacted - s.38 (1)(b)]; Communications DFM & Education 

<CommunicationsDFM&Education@gov.scot>; EdS Communications mailbox 

<Communications@educationscotland.gsi.gov.uk>; PS/Education Scotland 

< ps/ ed ucati onscotla nd@ed ucatio nscotl and .gsi .gov. u k> 

Subject: RE: OFFICIAL SENSITIVE: ADVICE TO MINISTERS -GLOW-UPDATE ON YAMMER REVIEW 

[redacted - s.38 (1)(b)] 

I attach a submission for Mr Swinney setting out the draft review of Yammer that has taken place 
over the summer, advice on options for Yammer's continued use within Glow, and advice on the 
educational purpose of collaborative platforms such as Yammer, Microsoft Teams etc .. 

Alan 

From: [redacted - s.38 (1)(b)] On Behalf Of Deputy First Minister and Cabinet Secretary for Education and Skills 

Sent: 22 August 2018 11:27 

To: Armstrong A (Alan) <Alan.Armstrong@educationscotland.gsi.gov.uk>; Deputy First Minister and Cabinet 

Secretary for Education and Skills <DFMCSE@gov.scot> 

Cc: zzzMinister for Further Education, Higher Education and Science 2016 to 2018 <zzzMinisterFEHES@gov.scot>; 

Minister for Children and Young People <MinisterCYP@gov.scot>; Minister for Business, Fair Work and Skills 

<MinisterBFWS@gov.scot>; DG Education, Communities & Justice <DGECJ@gov.scot>; Robertson FMG (Fiona) 

(Director of Learning) <Fiona.Robertson@gov.scot>; Director for Children and Families 

<DirectorforChildrenandFamilies@gov.scot>; Director of Advanced Learning and Science 

<DirectorofAdvancedLearningandScience@gov.scot>; Griffin J (Joe) <Joe.Griffin@gov.scot>; Hicks C (Clare) 

<Clare.Hicks@gov.scot>; Bruce A (Andrew) <Andrew.Bruce@gov.scot>; Wilson M (Mick) <Mick.Wilson@gov.scot>; 

Logan G (Graeme) <Graeme.Logan@gov.scot>; [redacted - s.38 (1)(b)]; Gorman G (Gayle) 

<Gayle.Gorman@educationscotland.gsi.gov.uk>; Hamilton G 

(Gillian) <Gillian.Hamilton@educationscotland.gsi.gov.uk>; [redacted - s.38 (1)(b)]; Communications DFM & 

Education 

<CommunicationsDFM&Education@gov.scot>; EdS Communications mailbox 

<Communications@educationscotland.gsi.gov.uk>; PS/Education Scotland 

<ps/educationscotland@educationscotland.gsi.gov.uk> 

Subject: RE: OFFICIAL SENSITIVE: ADVICE TO MINISTERS -GLOW-UPDATE ON YAMMER REVIEW 

Hi Alan, 
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Thanks you for this. 

The DFM has commented 

That he is content with these recommendations at 22-25. However his is not prepared to consider 
re-establishing Yammer for any age group until we can have absolute confidence and are assured 
of safety protocols. 

He would like further advice on this issue to address the central question - what educational 
purpose is satisfied/achieved by access to this type of technology and what is the best 
technological method of achieving these aims. 

Please provide further advice. 

Thanks 

[redacted - s.38 (1)(b)]

[redacted - s.38 (1)(b)] I Deputy Private Secretary to John Swinney MSP, Deputy First Minister and Cabinet 

Secretary for Education and Skills I The Scottish Government I Web: www.gov.scot JTel: [redacted - s.38 (1)
(b)] J Email: DFMCSE@gov.scot 

From: [redacted - s.38 (1)(b)]On Behalf Of Armstrong A (Alan) 
Sent: 20 August 2018 11:13 
To: Deputy First Minister and Cabinet Secretary for Education and Skills <DFMCSE@gov.scot> 
Cc: zzzMinister for Further Education, Higher Education and Science 2016 to 2018 <zzzMinisterFEHES@gov.scot>; 
Minister for Children and Young People <MinisterCYP@gov.scot>; Minister for Business, Fair Work and Skills 
<MinisterBFWS@gov.scot>; DG Education, Communities & Justice <DGECJ@gov.scot>; Robertson FMG (Fiona) 
(Director of Learning) <Fiona.Robertson@gov.scot>; Director for Children and Families 
<DirectorforChildrenandFamilies@gov.scot>; Director of Advanced Learning and Science 
<DirectorofAdvancedLearningandScience@gov.scot>; Griffin J (Joe) <Joe.Griffin@gov.scot>; Hicks C (Clare) 
<Clare.Hicks@gov.scot>; Bruce A (Andrew) <Andrew.Bruce@gov.scot>; Wilson M (Mick) <Mick.Wilson@gov.scot>; 
Logan G (Graeme) <Graeme.Logan@gov.scot>; [redacted - s.38 (1)(b)]; Gorman G (Gayle) 
<Gayle.Gorman@educationscotland.gsi.gov.uk>; Hamilton G 
(Gillian) <Gillian.Hamilton@educationscotland.gsi.gov.uk>; [redacted - s.38 (1)(b)]; Communications DFM & 
Education 
<CommunicationsDFM&Education@gov.scot>; EdS Communications mailbox 
<Communications@educationscotland.gsi.gov.uk>; PS/Education Scotland 
< ps/ ed ucatio nscotla nd@ed ucatio nscotla nd .gsi .gov. u k> 
Subject: OFFICIAL SENSITIVE: ADVICE TO MINISTERS - GLOW- UPDATE ON YAMMER REVIEW 

Deputy Frist Minister and Cabinet Secretary for Education and Skills, 

Please see the attached submission 'GLOW- UPDATE ON YAMMER' 

Thank you 
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Alan Armstrong I Strategic Director I Education Scotland 

PA Tel: [redacted - s.38 (1)(b)] 
Address: Denholm House, Almondvale Way, Livingston, EH54 6GA 
Web: www.education.gov.scot 
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[redacted - out of scope] 

Subject: RE: OFFICIAL SENSITIVE: ADVICE TO MINISTERS - GLOW- UPDATE ON YAMMER 
REVIEW 

[redacted - out of scope]

From: P[redacted - s.38 (1)(b)] On Behalf Of Deputy First Minister and Cabinet Secretary for Education and Skills 
Sent: 28 August 2018 19:07 
To: Armstrong A (Alan) <Alan.Armstrong@educationscotland.gsi.gov.uk>; Deputy First Minister and Cabinet 
Secretary for Education and Skills <DFMCSE@gov.scot> 
Cc: zzzMinister for Further Education, Higher Education and Science 2016 to 2018 <zzzMinisterFEHES@gov.scot>; 
Minister for Children and Young People <MinisterCYP@gov.scot>; Minister for Business, Fair Work and Skills 
<MinisterBFWS@gov.scot>; DG Education, Communities & Justice <DGECJ@gov.scot>; Robertson FMG (Fiona) 
(Director of Learning) <Fiona.Robertson@gov.scot>; Director for Children and Families 
<DirectorforChildrenandFamilies@gov.scot>; Director of Advanced Learning and Science 
<DirectorofAdvancedLearningandScience@gov.scot>; Griffin J (Joe) <Joe.Griffin@gov.scot>; Hicks C (Clare) 
<Clare.Hicks@gov.scot>; Bruce A (Andrew) <Andrew.Bruce@gov.scot>; Wilson M (Mick) <Mick.Wilson@gov.scot>; 
Logan G (Graeme) <Graeme.Logan@gov.scot>; [redacted - s.38 (1)(b)]; Gorman G (Gayle) 
<Gayle.Gorman@educationscotland.gsi.gov.uk>; Hamilton G 
(Gillian) <Gillian.Hamilton@educationscotland.gsi.gov.uk>; [redacted - s.38 (1)(b)]; Communications DFM & 
Education 
<CommunicationsDFM&Education@gov.scot>; EdS Communications mailbox 
<Communications@educationscotland.gsi.gov.uk>; PS/Education Scotland 
<ps/educationscotland@educationscotland.gsi.gov.uk>; [redacted - s.38 (1)(b)]
Subject: RE: OFFICIAL SENSITIVE: ADVICE TO MINISTERS - GLOW- UPDATE ON YAMMER REVIEW 

Alan, 

Thank you for the update which the DFM has noted. 

Can you please keep us updated as this develops. 

Kind regards 

[redacted - s.38 (1)(b)]

[redacted - s.38 (1)(b)] I Deputy Private Secretary to John Swinney MSP, Deputy First Minister and Cabinet 
Secretary for Education and Skills I The Scottish Government I Web: www.gov.scot ITel: [redacted - s.38 (1)
(b)] I Email: DFMCSE@gov.scot 
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From: Armstrong A (Alan) 

Sent: 24 August 2018 13:36 

To: Deputy First Minister and Cabinet Secretary for Education and Skills <DFMCSE@gov.scot> 

Cc: zzzMinister for Further Education, Higher Education and Science 2016 to 2018 <zzzMinisterFEHES@gov.scot>; 

Minister for Children and Young People <MinisterCYP@gov.scot>; Minister for Business, Fair Work and Skills 

<MinisterBFWS@gov.scot>; DG Education, Communities & Justice <DGECJ@gov.scot>; Robertson FMG (Fiona) 

(Director of Learning) <Fiona.Robertson@gov.scot>; Director for Children and Families 

<DirectorforChildrenandFamilies@gov.scot>; Director of Advanced Learning and Science 

<DirectorofAdvancedLearningandScience@gov.scot>; Griffin J (Joe) <Joe.Griffin@gov.scot>; Hicks C (Clare) 

<Clare.Hicks@gov.scot>; Bruce A (Andrew) <Andrew.Bruce@gov.scot>; Wilson M (Mick) <Mick.Wilson@gov.scot>; 

Logan G (Graeme) <Graeme.Logan@gov.scot>; [redacted - s.38 (1)(b)]; Gorman G (Gayle) 

<Gayle.Gorman@educationscotland.gsi.gov.uk>; Hamilton G 

(Gillian) <Gillian.Hamilton@educationscotland.gsi.gov.uk>; [redacted - s.38 (1)(b)]; Communications DFM & 

Education 

<CommunicationsDFM&Education@gov.scot>; Eds Communications mailbox 

<Communications@educationscotland.gsi.gov.uk>; PS/Education Scotland 

<ps/educationscotland@educationscotland.gsi.gov.uk>; [redacted - s.38 (1)(b)] 
Subject: RE: OFFICIAL SENSITIVE: ADVICE TO MINISTERS - GLOW- UPDATE ON YAMMER REVIEW 

Thanks Craig 

To confirm for DFM that we should have further advice on the safety protocols that would be required for 
Yammer within the next two weeks. Meantime, schools have access to MS Teams to enable learners to 
share and collaborate in an enviromnent where only teachers can create teams of users and can then 
monitor and moderate conversations. 

Within our fmiher advice on Yanuner and any potential for future use, we will also provide information on 
the educational benefits of learners sharing and collaborating using IT platforms, together with suggested 
primary and secondary schools where DFM can see this in action and talk to learners. 

Alan 

[redacted - duplication of email chain in document 3]
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[redacted - duplication of email chain in document 3]
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[redacted - duplication of email chain in document 3]

4 



OFFICIAL-SENSITIVE: ADVICE TO MINISTERS 

From: 

Deputy First Minister and Cabinet Secretary for Education and Skills 

GLOW- UPDATE ON YAMMER REVIEW 

Purpose 

Alan Armstrong 
Education Scotland 

20 August 2018 

1. To provide an update on the Yammer review, including the options being
investigated and an indication of possible timescales.

Priority 

2. Routine.

Background 

3. As per previous submissions dated 14 and 20 June, access to Glow Yammer
remains suspended for all learners within Glow while Education Scotland undertakes a
review.

4. The review focuses on the following areas:
• consultation with and feedback from local authorities
• moderation process and safeguarding
• educational benefits and Yammer usage
• technical options.

At the end of the review, a full report will be written with recommendations about the use 
of Yammer with pupils and submitted to the Deputy First Minister for his approval. If the 
recommendation is to allow access for all pupils or a subset of pupils then Education 
Scotland will also provide supporting documentation for local authorities. 

Current consultation with, and feedback from, local authorities 

5. A letter from Education Scotland was sent to Directors of Education in local
authorities on 13 June outlining the Yammer suspension and review process, and
requesting information about their local processes for ensuring teacher and parental
awareness in the effective and safe use of Yammer. Responses have been received
from all the local authorities. Responses ranged from a statement that they do not use
Yammer and/or Glow to detailed information on the policies, approaches and support in
place for teachers and parents.

6. On Tuesday 14 August 2018, Education Scotland held a workshop with the four
local authorities that have the highest Yammer pupil usage ([redacted - s.38 (1)(b)]) to
discuss the benefits and challenges of using Yammer and also the possibilities of using
Microsoft Teams and other Glow services as an alternative for collaboration. Three of
the authorities had been using Yammer mainly for class collaboration, e.g. issuing
homework, though one had been using it for pupil to
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OFFICIAL-SENSITIVE: ADVICE TO MINISTERS 

23. Develop guidance for the use of Microsoft Teams, Glow Biogs and G Suite with
pupils as an alternative to Yammer, and clarify and emphasise teachers' responsibilities
with regards to moderation in Glow. Shared between 20 and 31 August.

24. Implement the identified improvements to the current moderation and Report a
Concern process. By 17 August.

25. Complete review and make final recommendation to DFM for student access to
Yammer. By end-September (dependent on Microsoft response).

Recommendation 

26. The Deputy First Minister is invited to consider the update and agree the next
steps that ensure learners will have access to a safe platform for class and school
collaboration from the start of the new session.

Alan Armstrong 
Strategic Director 
Education Scotland 
Ext [redacted] 
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Copy Li.st: 

. 

Minister for Further, Higher Education and 
Science 
Minister for Children and Young People 
Minister for Business, Fair Work and Skills 

DG Education, Communities and Justice 
Fiona Robertson 
Director for Children and Families 
Director of Advanced Learning and Science 

For 

Action 

Joe Griffin, Director of Early Learning and Childcare 
Clare Hicks 
Andrew Bruce 
Mick Wilson 
Graeme Logan 
[redacted - s.38 (1)(b)] 
Gayle Gorman 
Gillian Hamilton 
[redacted - s.38 (1)(b)]
Communications DFM & Education 
EdS Communications 
PS/Education Scotland 
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«PROTECTIVE MARKING» 

54. Education Scotland officials would be happy to have a face-to-face meeting with
the Deputy First Minister to discuss further, if that is required.

Alan Armstrong 
Strategic Director 
Education Scotland 
Ext [redacted - s.38
(1)(b)]

1 O September 2018 
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«PROTECTIVE MARKING» 

. .  For For 
Copy .List: 

Action Comments 

l l

l

l l

l

Minister for Further, Higher Education and 
Science 
Minister for Children and Young People 
Minister for Business, Fair Work and Skills 

DG Education, Communities and Justice 
Fiona Robertson 
Director for Children and Families 
Director of Advanced Learning and Science 
Joe Griffin, Director of Eary Learning and Chidcare 
Clare Hicks 
Andrew Bruce 
[redacted - s.38 (1)(b)] 
Gaye Gorman 
Gilian Hamiton 
Colin McAlister 
[redacted - s.38 (1)(b)]
Communications DFM & Education 
EdS Communications 
PS/Education Scotland 

LI _«_O_ff_ic_i_a_ls_O_n..:..
ly_» ___________ __.I «text»
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