










Testimonials for Drumduan School include the following: 

"I would like to use this opportunity to thank the staff of the Drumduan Upper 

School for the fabulous year  I have the impression, that he loved the 
school and was very sad to leave. I am sure that in the next 

 he would often like to swap schools instantly with a 

magic wand. I believe, you made him into a carefree, open and content person, 
something we could not accomplish in hank you for that!" 

 

who spent a year at Drumduan School in 2015/16 

his unconditional offer from in writing. We do feel 

this is quite an achievement as, of course, they were looking for certain exam 

results and they have accepted  to the higher of the two courses on 
offer. His confidence to attempt all this is very much due to the round experience 
of finding himself within the curriculum at Drumduan and we will be eternally 
grateful for that opportunity for him and can only thank the school for all the help 
and support that  been fortunate to receive. 

We do feel that learned more about that mini 
portfolio than any exam could have furnished her with and it was a vehicle 
to prompt more in depth discussion at the interview with regards to what 
makes him tick." 

"The Registrar of Independent Schools has read the report which states that the 

overall quality of provision is very good. She is delighted to note a number of 
strengths of the school including approaches to personalised learning which 
provides a stimulating, creative and supportive ethos for learning. As a result 
Education Scotland will work with the school to record and share more widely this 
innovative practice." 

Education Scotland, post registration inspection report, 2014 
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___ 

   February 2017 
 
 
 

 
 
 
Thank you for passing me the proposals from Drumduan School in Forres, seeking financial 

support from the Scottish Government to become a publicly-funded school, and for 
facilitating a meeting with them as part of my visit to Moray on 14 February. 
 
While I am looking forward to meeting the representatives from the school, I wanted to be 

clear that I will not be in a position to make any funding offer to them at this time.  As you 
know, we have been undertaking a review of the governance of education in Scotland and, 
at the moment, I am still considering my response to the recent consultation.  I have received 
a small number of other, similar proposals for state-funded schools.  They have all been 

informed that a decision will be taken in light of the outcome of the governance review.  I will 
be taking the same line with Drumduan, and I think it is important that we manage their 
expectations.  
 

I look forward to visiting your constituency with you next week. 
 
 
 

 
 
 
 

 
 
JOHN SWINNEY 

 



From: [REDACTED – 38(1)(b)] 
Sent: 15 February 2017 11:54 
To: [REDACTED – 38(1)(b)] 
Subject: RE: Drumduan 
 
 

Hi   
 
DFM met Drumduan yesterday as planned. Funding was not discussed beyond 
Drumduan saying “we are a fee paying school but do not want to be” but DFM was 

not pressed to provide funding or on figures and DFM did not make any comments in 
this regard. Discussion focussed on the Drumduan curriculum, how that aligns with 
Curriculum for Excellence, the importance of mental health and the challenges of 
getting students with no exam results into university. Interesting conversations. 

 
Tilda Swinton asked DFM to visit Drumduan School at some point but again no 
commitments were made. 
 

Regards, 
[REDACTED – 38(1)(b)] 
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___ 
 
15 June 2017 
 
Dear Mr Lochhead, 
 
 
Thank you for giving me the proposal, last December, from Drumduan School for 
Government funding for the school, and for facilitating my meeting in February with 
representatives from the school.   
 
As you will recall, I indicated at the time that I would need to take a decision on this request 
in the context of the Governance Review.  It was one of several proposals that the 
Government received seeking funding to become a state funded autonomous school.  It was 
important that these proposals received careful consideration, and that this analysis took into 
account the wider issues that were part of the Governance Review, and its conclusions.  
Today I have published Education Governance: Next Steps – Empowering Our Teachers, 
Parents and Communities to Deliver Excellence and Equity for Our Children, setting out our 
response to the Governance Review consultation and our vision for Scotland’s schools.   
 
A full version of the Next Steps paper and accompanying reports can be found here: 
http://www.gov.scot/Topics/Education/thegovernancereview  
 
The Governance Review raised a series of questions around the direction of education in 
Scotland, including how to empower parents and communities to play a greater role in our 
schools.  It has considered carefully how that empowerment should best be delivered.  One 
way of doing this might have been to support a new series of autonomous, state funded 
schools, and consideration of this option was assisted by studying the four proposals that the 
Government received.  However, the Governance Review consultation responses made it 
clear that parents generally do not have an appetite to take on the management of their local 
school nor was there a view that this would help deliver our priorities of excellence and 
equity.  The defining mission of this Government is to improve the education and life 
chances of all our children and young people, and everything we do will support that aim.   
 
I believe that what must be consistent across Scotland are excellent school leaders and 
teachers, strong curriculum and improvement support, more transparent measures of 
progress, and engaged parents and communities.  We need a system that supports as well 
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as empowers those teachers, and that means building a strong, collaborative, joined up 
system where schools work and improve together.  There needs to be clear accountability 
from schools to government, at whatever level.  Looking at the proposal from Drumduan, and 
those from the other schools, I am not persuaded that providing direct funding to these 
schools would help deliver the improvement we need to achieve.   
 
Instead, we will significantly increase the autonomy of all our schools and the parental 
involvement in them. Crucially, however, our reforms deliver this within a clear national and 
local framework of policy and support.  That collaborative and collective approach is a key 
strength of the Scottish system and critical to improving attainment and closing the 
attainment gap.    
 
In reaching this conclusion, I have taken advice from Education Scotland on each of the four 
proposals to directly fund schools and whether these offer educational benefits.  Education 
Scotland noted the innovative approach that Drumduan takes, and the success the school 
has had in developing its leadership and in meeting the needs of the children and young 
people attending.  However, it would be a very significant change for Government to step in 
and fund the school, and there was no detail in Drumduan’s proposal to suggest how this 
public funding would interact with local authority provision in the area, and why this was 
appropriate for this school and not other independent schools.   
  
I know that Drumduan School and its young people are studying an innovative and 
interesting curriculum, and am delighted that some pupils are succeeding in the school who 
have struggled in other settings.  Where the school has developed new approaches to 
meeting particular needs, I hope that it may be able to work with Education Scotland and the 
other schools in the area to showcase and spread good practice.  However, it is necessary 
that we invest our limited public resources in local authority schools.   
 
I am sorry I cannot be more helpful on this.  Please feel free to share this letter with 
Drumduan School. 
 
 
 
 

 
 
 
 
JOHN SWINNEY 
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