
From--------------------------------------------------------------->  
Sent: 25 September 2018 11:18 
To: --------------------------------------------------------------->  
Subject: Last meeting of CWG-STS group 

 
Hi ------------------, 
How are you getting on with the minutes from the last meeting? Are you able to look at dates for 
the next meeting in Perth? I am looking to follow up on actions, so would be good to see what you 
recorded from the last meeting. 
Best regards 
--------------------------------------------------------------->  
 
 
------------------------------------------------------------------------------------------------------------------------------------- 
 
From---------------------------------------------------------------> >  
Sent: 03 September 2018 10:00 
To: --------------------------------------------------------------->  
Subject: Re: IMPROVED CONTAINMENT WORKING GROUP: SCOTTISH TECHNICAL STANDARDS : 
MEETING 2pm Monday 3 SEPTEMBER 2018 VQ Edinburgh: Agenda and papers  

 
Good morning ---------------------,  
Unfortunately I am not now able to attend the meeting this afternoon please pass on my apologies. 
I would appreciate it if you could forward the minutes when they become available. 
Many thanks 
------------------- 
 
--------------------------------------------------------------->  
 
--------------------------------------------------------------------------------------------------------------------------- 
 
From: --------------------------------------------------------------->  
Sent: 26 September 2018 06:30 
To: --------------------------------------------------------------->  
Cc: --------------------------------------------------------------->  
Subject: Re: Non-Tariff Trade Barriers - EHOs - Quadrupling  

 
Hi – 
 
--------------------------------------------------------------------------------------------->  
 
 
 
Regards 
 
--------------------Sent from my iPad 
 
-------------------------------------------------------------------------------------------------------------------------------------- 

On 20 Sep 2018, at 12:10, --------------------------------------------------------------->  
> wrote: 



Hi --------------------------------------------------------------->  
, 
  

The First Minister appreciated her meeting with ---------------last week and has asked me to 

follow-up on one of the points raised.  
  
I believe SSPO has assessed that in the face of a no-deal Brexit, we would need to see a 
quadrupling of EHOs in order to ensure our exported salmon gets to market on time.  
  
Please can you give me more details on where that quadrupling figure came from? This will 
help us with wider discussions.  
  
Best wishes,  
 

-------------------------- 
  
Policy Manager 
Aquaculture Industry Engagement 
Scottish Government  
Area 1B North, VICTORIA QUAY  
EDINBURGH  
EH6 6QQ 
--------------------------------------------------------------->  
 

--------------------------------------------------------------------------------------------------------------- 
 
From: ---------------------------------------------------------------> >  
Sent: 09 November 2018 13:07 
To: --------------------------------------------------------------->  
Subject: Re: Number for ----------------------------------- 
 
Hi 
 
It is --------------------------------------------------------------->  
 
Regards 
--------------------------------------------------------------->  
Sent from my iPhone 
 

------------------------------------------------------------------------------------------------------------------------- 
On 9 Nov 2018, at 11:13, "--------------------------------------------------------------->  
> wrote: 

Hi --------------------------------------------,  

  
Just looking for a phone number for -------------------------------------------please.  

  
All the best,  
--------------------------------------------------------------->  

  
Policy Manager 
Aquaculture Industry Engagement 



Scottish Government  
Area 1B North, VICTORIA QUAY  
EDINBURGH  
EH6 6QQ 
--------------------------------------------------------------->  

 
----------------------------------------------------------------------------------------------------------- 
 
From: --------------------------------------------------------------->  
Sent: 09 November 2018 09:36 
To: --------------------------------------------------------------->  
Cc: --------------------------------------------------------------->  
Subject: RE: Date secured - 2nd meeting - Team 5 - FFHF - Production Cycle - 19 November 2018 
 
---------------------------------------------, 
 
Do we have a time / office location pinned down yet for Monday? 
 
Regards 
--------------------------------------------------------------->  
 
From: --------------------------------------------------------------->  
Sent: 07 November 2018 15:47 
To: --------------------------------------------------------------->  
Cc: --------------------------------------------------------------->  
Subject: RE: Date secured - 2nd meeting - Team 5 - FFHF - Production Cycle - 19 November 2018 
 
---------------------------------------, 
 
I can be there 
 
Regards 
------------------------------------------- 
 
-------------------------------------------------------------------------------------------------------------------------------------- 
From---------------------------------------------------------------> >  
Sent: 07 November 2018 15:00 
To--------------------------------------------------------------->  
Cc: --------------------------------------------------------------->  
Subject: Date secured - 2nd meeting - Team 5 - FFHF - Production Cycle - 19 November 2018 
Importance: High 
 

Hello all,  
 
Monday 19th of November looks like it suits the majority.  
 
Can you please put this into your diaries. 
 
I’ll firm-up timings with John and issue these ahead of the meeting.  
 
Monday 19 November at South Shian, time tbc 



 
Best wishes,  
 
--------------------------------------------------------------->  

 
------------------------------------------------------------------------------------------------------------------------------------- 
From: --------------------------------------------------------------->  
Sent: 05 November 2018 13:42 
To: --------------------------------------------------------------->  
Subject: RE: FFHF : Team 5 : Meeting Design  
 

Hi folks, 
 
Grateful if those who have not already completed the below doodle poll can do so at 
their earliest convenience.  
 
Best wishes,  
 
--------------------------------------------------------------->  

 
------------------------------------------------------------------------------------------------------------------------------- 
 
 
From: --------------------------------------------------------------->  
Sent: 31 October 2018 10:36 
To: --------------------------------------------------------------->  
Subject: RE: FFHF : Team 5 : Meeting Design  
 
Hi folks,  
 
Another poll unfortunately: 
 
--------------------------------------------------------------->  
 
I’ve left the times open as I know we were wanting an all-day session but perhaps you could add-in 
comments on your availability on those options.  
 
Best wishes,  
--------------------------------------------------------------->  
 
------------------------------------------------------------------------------------------------------------------------ 
From: ---------------------------------------------------------------> >  
Sent: 31 October 2018 08:55 
To: --------------------------------------------------------------->  
 
Subject: FFHF : Team 5 : Meeting Design  
 
Hi all, 
 
I have heard from all but ----------------------------------(I think) that the notes were accurate so let’s get 
going with your 10 votes as below… 



 
Please find link for Survey Monkey. This was part of our meeting design : our expectations of each 
other when we meet in this process. We use these as a reminder at the start of each meeting.  
 
--------------------------------------------------------------->  
 
 
if you have already voted you are an over-achiever and need to pay more attention to detail. ----------
--------------------------------------… do we have a next meeting date ? 
 
-------- 
 

-------------------------------------------------------------------------------------------------------------- 
 
From: --------------------------------------------------------------->  
Sent: 19 September 2018 12:36 
To: --------------------------------------------------------------->  
Subject: RE: Fish morts feedback 
 
Thanks ---------------------------------– I’ll look at this later today/tomorrow, and look forward to meeting 
on Friday. 
 
Cheers 
 
------------------------ 
 
--------------------- 
---------------------------------------------------------------> 
--------------------------------------------------------------->  
Web:  www.enscape.eu 
 

 
 
-------------------------------------------------------------------------------------------------------------------------------------- 
 
From--------------------------------------------------------------->  
Sent: 19 September 2018 12:29 
To: --------------------------------------------------------------->  
Subject: RE: Fish morts feedback 
 

Hi All  
 
Please see attached report with some comments from me. As previously mentioned, 
these are not substantial.  I think it will be worthwhile to meet on Friday one last time 
if everyone is happy to? I think this will help us tie things off.  
 
Cheers 
 

http://www.enscape.eu/


--------------------------------------------------------------->  
Aquaculture Health, Welfare and Innovation Policy Manager  
Marine Scotland – Aquaculture, Crown Estate, Recreational Fisheries, EMFF and Europe  
--------------------------------------------------------------->  
Mail: Scottish Government, 1B North, Victoria Quay, Edinburgh EH6 6QQ 

 
  

---------------------------------------------------------------------------------------------------------------- 
From: ---------------------------------------------------------------> >  
Sent: 14 September 2018 16:17 
To: --------------------------------------------------------------->  
Subject: RE: Fish morts feedback 
 
Hi -------------------------------, 
 
I’ve attached the email (with the docs attached) sent on the 31st of Aug. 
 
Look forward to catching up next week. 
 
Cheers 
 
-------------------------------- 
 
--------------------------------------------------------------->  
Web:  www.enscape.eu 
 

 
 
 
------------------------------------------------------------------------------------------------------------------------------- 
From: --------------------------------------------------------------->  
Sent: 14 September 2018 16:12 
To: --------------------------------------------------------------->  
Subject: RE: Fish morts feedback 
 
I don’t think I received the latest version following our last meeting 
 
Regards 
--------------- 
From: --------------------------------------------------- 
Sent: 14 September 2018 16:09 
To: ---------------------------------------------------------------> > 
Subject: RE: Fish morts feedback 
 
Sorry, 
 

http://www.enscape.eu/


I haven’t had a chance to look at this yet, would be happy to discuss on Friday 
 
Regards 
------------------------------------------- 
 
-------------------------------------------------------------------------------------------------------------------------------- 
 
From: --------------------------------------------------------------->  
Sent: 14 September 2018 16:08 
To: ---------------------------------------------------------------> > 
Subject: Fish morts feedback 
 
Hi,  
 
Does anyone have more feedback on the latest version of the report?  If you do, do you want to 
send it to me to collate or would you rather just discuss them on Friday? 
 
Thanks 
 
------------------------------ 
 
--------------------------------------------------------------->  
 

Zero Waste Scotland: valuing resources, inspiring change 

 
Read our corporate plan ‘Valuing resources, inspiring change’ [PDF] 
Get the latest updates Website | Twitter | Facebook | LinkedIn 
 

----------------------------------------------------------------------------------------------------------- 
From: --------------------------------------------------------------->  
Sent: 28 September 2018 15:20 
To: --------------------------------------------------------------->  
Subject: “Marine Economy Workshop – maximising the aquaculture value to Scotland – Please SAVE 
THE DATE” 1 November 18 
 
 
Dear SAIC Collaborators,  
 
You have been selected to attend the above workshop on Thursday 1st November in Edinburgh in the 

Waterloo Apex Hotel. 23-27 Waterloo Pl, Edinburgh EH1 3BG 
 
The workshop, hosted by Highlands and Islands Enterprise and supported by EMEC, WES, SAIC and IBioIC 
will look to bring together influential industrialists, selected academics and government agencies all who 
have an interest in maximising the value of the Marine Economy to Scotland, particularly focusing on  the 
fast growing sectors of aquaculture, wave and tidal power and marine bio-technology.  
 
The workshop follows the recently BEIS published Marine Economy SIA (Science and Innovation Audit) for 
the Highlands and Island Marine area and will explore opportunities for these exciting sectors to work 
more closely. Specifically it all look at cross sector growth opportunities, collaborative project 
opportunities, regulatory issues and opportunities with the intention for creating a roadmap for future 
cooperation and collaboration. 
 
Please save the date and a formal invitation via eventbrite will be issued in a few weeks.” 

http://www.zerowastescotland.org.uk/sites/default/files/ZWS758%20Corporate%20Plan%202016.pdf?utm_medium=Email&utm_source=EmailZWS&utm_campaign=Corporate%20sig
http://www.zerowastescotland.org.uk/
https://twitter.com/zerowastescot
https://www.facebook.com/zerowastescotland
https://www.linkedin.com/company/zero-waste-scotland


 
Thanks 
 
Regards  
 

------------------------------------- 
 
Senior Innovation Manager 
(t--------------------------------------------------------------->  scottishaquaculture.com Connect+Collaborate  
 

            

Delivering industry success through research partnerships. 

 
 
-------------------------------------------------------------------------------------------------------------------------------------------------- 

 
From: --------------------------------------------------------------->  
Sent: 12 October 2018 13:01 
To: --------------------------------------------------------------->  
Subject: RE: “Marine Economy Workshop – maximising the aquaculture value to Scotland – Please 
register 1 November 18 Edinburgh 
 
As per my previous request to save the date please see registration link below: venue 

queries to Heather St Clair.  

 

Best ------------------------- 
 

The link to the Eventbrite invite is here: 

--------------------------------------------------------------->  
 

Please forward the link to anyone you’d like to invite. Note that spaces are limited, so 

encourage all contacts to sign up as soon as possible. 

 

Kind regards, 

-------------------------------------- 
 

 
--------------------------------------------------------------->  
 

 
 
Senior Innovation Manager 
--------------------------------------------------------------->  
  scottishaquaculture.com Connect+Collaborate  

http://www.scottishaquaculture.com/
https://confirmsubscription.com/h/i/E6CF339AACBC248A
https://www.youtube.com/channel/UCdo3ykvyVbNtCCW3VmDy4Ug
https://www.facebook.com/scottishaqua
https://www.instagram.com/scottishaqua/
http://www.scottishaquaculture.com/
https://confirmsubscription.com/h/i/E6CF339AACBC248A
https://twitter.com/scottishaqua
https://www.linkedin.com/company/scottishaqua
http://www.ibioic.com/


 

            

Delivering industry success through research partnerships. 

 
 
 
The Scottish Aquaculture Innovation Centre is hosted by the University of Stirling and based at Unit 19, Scion House, 
Stirling University Innovation Park, Stirling FK9 4NF.  
 
 
--------------------------------------------------------------------------------------------------------------- 

 
From: --------------------------------------------------------------->  
Sent: 22 October 2018 13:07 
To: --------------------------------------------------------------->  
Subject: RE: Action Required - MGSC - Documents for Review - Meeting 1 - ToR, Actions + workplan 
 
Hi ------------------------------, 
 
A couple of comments to add into the mix. 
 
--------------------------------------------------------------->  
 
Hope this helps. 
 
Kind regards 
----------------------------------------------- 
 
-------------------------------------------------------------------------------------------------------------------------------------- 
 
From--------------------------------------------------------------->  
Sent: 17 October 2018 16:16 
To: --------------------------------------------------------------->  
Subject: Action Required - MGSC - Documents for Review - Meeting 1 - ToR, Actions + workplan 
 

Hi All  
 
With thanks for your participation in the first meeting of the mortalities, gill health, sea 
--------------------------------------------------------------->  

 
------------------------------------- 
Aquaculture Health and Innovation Policy Manager  

https://www.youtube.com/channel/UCdo3ykvyVbNtCCW3VmDy4Ug
https://www.facebook.com/scottishaqua
https://www.instagram.com/scottishaqua/
https://twitter.com/scottishaqua
https://www.linkedin.com/company/scottishaqua


Marine Scotland – Aquaculture, Crown Estate, Recreational Fisheries, EMFF and Europe  
--------------------------------------------------------------->  
Mail: Scottish Government, 1B North, Victoria Quay, Edinburgh EH6 6QQ 

 
  

--------------------------------------------------------------------------------------------------------------- 
 
From--------------------------------------------------------------->  
Sent: 03 September 2018 16:08 
To: --------------------------------------------------------------->  
Subject: Farmed Fish Health Framework – Mortality, Gill Health and Sea Lice  
 

Dear ------------------------------------------, 

 
Mortality, Gill Health and Sea Lice subgroup 
 
You will be aware that in May the Scottish Government published Scotland’s 10 Year 
Farmed Fish Health Framework -  https://www.gov.scot/Topics/marine/Fish-
Shellfish/Strategic-Framework and that the next step would be that sub-groups 
would be established to take forward the key initial priority objectives, determining 
milestones and long term work streams to help meet the aims of the Framework.  
 
It is with this background in mind that I would like to invite you to become a member 
of the Mortality, Gill Health and Sea Lice subgroup. The aims of this subgroup will be 
to progress workstream(s) from the framework – please see below for ease of 
reference. 
 
Work Stream 1: Information Flow and Transparency  
 
Mortality in farmed salmonids has many causes and is a primary area of focus for 
fish farming businesses. There has been a recognised deterioration (in the years to 
and including 2017) in farmed fish survival in Scotland.  

Although this marine survival data has historically been collected in Scotland, the 
information has never been pulled together into one single reference point of 
mortality across the entire sector. The Farmed Fish Health Working Group (FFHWG) 
aims to work towards presenting the annual mortality rates in the fish farming 
industry by cause. This will require standardised data collection. The FFHWG will set 
out clear ambitions to reduce mortality.  

The FFHWG will work to ensure that the industry, Government and principal 
regulators agree ambitious targets to achieve a significant and evidenced reduction 
in mortality for salmon and trout, which will be world-leading and based on 
international comparisons of major farmed salmonid producing nations.  

Work Stream 2: Gill Health  
 

https://www.gov.scot/Topics/marine/Fish-Shellfish/Strategic-Framework
https://www.gov.scot/Topics/marine/Fish-Shellfish/Strategic-Framework


Gill health has emerged as the key challenge to the farmed fish industry in the 
marine environment and is the most significant contributor to increasing marine 
mortality. 

Work Stream 3: Sea Lice 
 
Sea lice treatment strategies have evolved from one which was based predominantly 
on medicinal control to a more balanced strategy, including the use of cleaner fish 
and physical removal, alongside the use of licensed medicines. This transition has 
brought with it a number of challenges related to biosecurity and welfare, primarily 
because it has increased the need for fish to be handled, which is a contributory 
factor in mortality. The activities of this work stream aim to continue improving 
control of sea lice on Scottish fish farms, building on and recognising current good 
practice and the wider environmental benefits, including a potential reduction in 
farmed – wild fish interactions. 

Invitations to join the group will also go to Scottish Salmon Producers Organisation 
(SSPO), British Trout Association, Scottish Environmental Protection Agency (SEPA, 
Fisheries Management Scotland (FMS), Scottish Innovation Aquaculture Centre 
(SAIC), SNH, the Fish Vet Society and representatives from a salmon farming 
company. We envisage that membership of each the Sub-Groups will be adaptable 
and able to reflect the areas of work.  
 
We envisage the group will meet about four times within a calendar year.  
 
In anticipation that you are happy to accept the invitation, I attach a doodle poll 
outlining potential dates for the inaugural meeting of the group. 
--------------------------------------------------------------->  

 
The Secretariat for this group will be administered by – ----------------------------------------------
-----------------> 

 
Kind regards 
 
--------------------------------------------------------------->  
 
--------------------------------------------------------------->  
 
Mail: Scottish Government, 1B North, Victoria Quay, Edinburgh EH6 6QQ 

 

 
--------------------------------------------------------------------------------------------------------------- 
From: --------------------------------------------------------------->  
Sent: 03 September 2018 16:10 
To: --------------------------------------------------------------->  
Subject: Farmed Fish Health Framework – Mortality, Gill Health and Sea Lice  
 

Dear ----------------------------------------------, 

 
Mortality, Gill Health and Sea Lice subgroup 
 



You will be aware that in May the Scottish Government published Scotland’s 10 Year 
Farmed Fish Health Framework -  https://www.gov.scot/Topics/marine/Fish-
Shellfish/Strategic-Framework and that the next step would be that sub-groups 
would be established to take forward the key initial priority objectives, determining 
milestones and long term work streams to help meet the aims of the Framework.  
 
It is with this background in mind that I would like to invite you to become a member 
of the Mortality, Gill Health and Sea Lice subgroup. The aims of this subgroup will be 
to progress workstream(s) from the framework – please see below for ease of 
reference. 
 
Work Stream 1: Information Flow and Transparency  
 
Mortality in farmed salmonids has many causes and is a primary area of focus for 
fish farming businesses. There has been a recognised deterioration (in the years to 
and including 2017) in farmed fish survival in Scotland.  

Although this marine survival data has historically been collected in Scotland, the 
information has never been pulled together into one single reference point of 
mortality across the entire sector. The Farmed Fish Health Working Group (FFHWG) 
aims to work towards presenting the annual mortality rates in the fish farming 
industry by cause. This will require standardised data collection. The FFHWG will set 
out clear ambitions to reduce mortality.  

The FFHWG will work to ensure that the industry, Government and principal 
regulators agree ambitious targets to achieve a significant and evidenced reduction 
in mortality for salmon and trout, which will be world-leading and based on 
international comparisons of major farmed salmonid producing nations.  

Work Stream 2: Gill Health  
 
Gill health has emerged as the key challenge to the farmed fish industry in the 
marine environment and is the most significant contributor to increasing marine 
mortality. 

Work Stream 3: Sea Lice 
 
Sea lice treatment strategies have evolved from one which was based predominantly 
on medicinal control to a more balanced strategy, including the use of cleaner fish 
and physical removal, alongside the use of licensed medicines. This transition has 
brought with it a number of challenges related to biosecurity and welfare, primarily 
because it has increased the need for fish to be handled, which is a contributory 
factor in mortality. The activities of this work stream aim to continue improving 
control of sea lice on Scottish fish farms, building on and recognising current good 
practice and the wider environmental benefits, including a potential reduction in 
farmed – wild fish interactions. 

Invitations to join the group will also go to Scottish Salmon Producers Organisation 
(SSPO), British Trout Association, Scottish Environmental Protection Agency (SEPA, 
Fisheries Management Scotland (FMS), Scottish Innovation Aquaculture Centre 
(SAIC), SNH, the Fish Vet Society and representatives from a salmon farming 

https://www.gov.scot/Topics/marine/Fish-Shellfish/Strategic-Framework
https://www.gov.scot/Topics/marine/Fish-Shellfish/Strategic-Framework


company. We envisage that membership of each the Sub-Groups will be adaptable 
and able to reflect the areas of work.  
 
We envisage the group will meet about four times within a calendar year.  
 
In anticipation that you are happy to accept the invitation, I attach a doodle poll 
outlining potential dates for the inaugural meeting of the group. 
--------------------------------------------------------------->  

 
 
The Secretariat for this group will be administered by – ----------------------------------------------
----------------->  

 if you have any questions, -------------------------------------------will be happy to discuss them 

with you. 
 
Kind regards 
 
---------------------------------------------------- 
 
--------------------------------------------------------------->  
Web: http://www.scotland.gov.uk/marinescotland 

 
---------------------------------------------------------------------------------------------------------------- 
From: --------------------------------------------------------------->  
Sent: 03 September 2018 16:09 
To: --------------------------------------------------------------->  
Subject: Farmed Fish Health Framework – Mortality, Gill Health and Sea Lice  
 

Dear ------------------------------------------, 

 
Mortality, Gill Health and Sea Lice subgroup 
 
You will be aware that in May the Scottish Government published Scotland’s 10 Year 
Farmed Fish Health Framework -  https://www.gov.scot/Topics/marine/Fish-
Shellfish/Strategic-Framework and that the next step would be that sub-groups 
would be established to take forward the key initial priority objectives, determining 
milestones and long term work streams to help meet the aims of the Framework.  
 
It is with this background in mind that I would like to invite you to become a member 
of the Mortality, Gill Health and Sea Lice subgroup. The aims of this subgroup will be 
to progress workstream(s) from the framework – please see below for ease of 
reference. 
 
Work Stream 1: Information Flow and Transparency  
 
Mortality in farmed salmonids has many causes and is a primary area of focus for 
fish farming businesses. There has been a recognised deterioration (in the years to 
and including 2017) in farmed fish survival in Scotland.  

http://www.scotland.gov.uk/marinescotland
https://www.gov.scot/Topics/marine/Fish-Shellfish/Strategic-Framework
https://www.gov.scot/Topics/marine/Fish-Shellfish/Strategic-Framework


Although this marine survival data has historically been collected in Scotland, the 
information has never been pulled together into one single reference point of 
mortality across the entire sector. The Farmed Fish Health Working Group (FFHWG) 
aims to work towards presenting the annual mortality rates in the fish farming 
industry by cause. This will require standardised data collection. The FFHWG will set 
out clear ambitions to reduce mortality.  

The FFHWG will work to ensure that the industry, Government and principal 
regulators agree ambitious targets to achieve a significant and evidenced reduction 
in mortality for salmon and trout, which will be world-leading and based on 
international comparisons of major farmed salmonid producing nations.  

Work Stream 2: Gill Health  
 
Gill health has emerged as the key challenge to the farmed fish industry in the 
marine environment and is the most significant contributor to increasing marine 
mortality. 

Work Stream 3: Sea Lice 
 
Sea lice treatment strategies have evolved from one which was based predominantly 
on medicinal control to a more balanced strategy, including the use of cleaner fish 
and physical removal, alongside the use of licensed medicines. This transition has 
brought with it a number of challenges related to biosecurity and welfare, primarily 
because it has increased the need for fish to be handled, which is a contributory 
factor in mortality. The activities of this work stream aim to continue improving 
control of sea lice on Scottish fish farms, building on and recognising current good 
practice and the wider environmental benefits, including a potential reduction in 
farmed – wild fish interactions. 

Invitations to join the group will also go to Scottish Salmon Producers Organisation 
(SSPO), British Trout Association, Scottish Environmental Protection Agency (SEPA, 
Fisheries Management Scotland (FMS), Scottish Innovation Aquaculture Centre 
(SAIC), SNH, the Fish Vet Society and representatives from a salmon farming 
company. We envisage that membership of each the Sub-Groups will be adaptable 
and able to reflect the areas of work.  
 
We envisage the group will meet about four times within a calendar year.  
 
In anticipation that you are happy to accept the invitation, I attach a doodle poll 
outlining potential dates for the inaugural meeting of the group. 
--------------------------------------------------------------->  

 
The Secretariat for this group will be administered by – ----------------------------------------------
----------------->  

 if you have any questions, ---------------------------------------------------will be happy to discuss 

them with you. 
 
Kind regards 
 



--------------------------------------------------------------->  
 
Web: http://www.scotland.gov.uk/marinescotland 
Mail: Scottish Government, 1B North, Victoria Quay, Edinburgh EH6 6QQ 

 

 
------------------------------------------------------------------------------------------------------------- 
From: --------------------------------------------------------------->  
Sent: 19 September 2018 12:36 
To: --------------------------------------------------------------->  
Subject: RE: Fish morts feedback 
 
Thanks --------------------------------------– I’ll look at this later today/tomorrow, and look forward to 
meeting on Friday. 
 
Cheers 
 
--------------------------------------- 
 
--------------------------------------------------------------->  
Web:  www.enscape.eu 
 

 
 
----------------------------------------------------------------------------------------------------------------------------- 
 
From--------------------------------------------------------------->  
Sent: 19 September 2018 12:29 
To: --------------------------------------------------------------->  
 
Subject: RE: Fish morts feedback 
 

Hi All  
 
Please see attached report with some comments from me. As previously mentioned, 
these are not substantial.  I think it will be worthwhile to meet on Friday one last time 
if everyone is happy to? I think this will help us tie things off.  
 
Cheers 
 
--------------------------------------------------------------->  
Aquaculture Health, Welfare and Innovation Policy Manager  
--------------------------------------------------------------->  
Web: http://www.scotland.gov.uk/marinescotland  
Mail: Scottish Government, 1B North, Victoria Quay, Edinburgh EH6 6QQ 

 

http://www.scotland.gov.uk/marinescotland
http://www.enscape.eu/
http://www.scotland.gov.uk/marinescotland


  

 
 
 
---------------------------------------------------------------------------------------------------------------------------------- 
 
 
From: --------------------------------------------------------------->  
Sent: 14 September 2018 16:17 
To: --------------------------------------------------------------->  
Subject: RE: Fish morts feedback 
 
Hi ----------------------------------------, 
 
I’ve attached the email (with the docs attached) sent on the 31st of Aug. 
 
Look forward to catching up next week. 
 
Cheers 
 
------------------------------------- 
 
--------------------------------------------------------------->  
Web:  www.enscape.eu 
 

 
 
----------------------------------------------------------------------------------------------------------------------------------- 
 
From: --------------------------------------------------------------->  
Sent: 14 September 2018 16:12 
To: --------------------------------------------------------------->  
Subject: RE: Fish morts feedback 
 
I don’t think I received the latest version following our last meeting 
 
Regards 
------------------------------------------ 
 
--------------------------------------------------------------------------------------------------------------------------- 
From: --------------------------------------------------------------->  
Sent: 14 September 2018 16:09 
To: --------------------------------------------------------------->  
Subject: RE: Fish morts feedback 
 
Sorry, 
 
I haven’t had a chance to look at this yet, would be happy to discuss on Friday 

http://www.enscape.eu/


 
Regards 
--------------------------------------------------------------->  
 
------------------------------------------------------------------------------------------------------------------------------------- 
From: --------------------------------------------------------------->  
Sent: 14 September 2018 16:08 
To: --------------------------------------------------------------->  
Subject: Fish morts feedback 
 
Hi,  
 
Does anyone have more feedback on the latest version of the report?  If you do, do you want to 
send it to me to collate or would you rather just discuss them on Friday? 
 
Thanks 
 
--------------------------------------- 
 
--------------------------------------------------------------->  
 
 

Zero Waste Scotland: valuing resources, inspiring change 

 
Read our corporate plan ‘Valuing resources, inspiring change’ [PDF] 
Get the latest updates Website | Twitter | Facebook | LinkedIn 
 

 
---------------------------------------------------------------------------------------------------------------- 
 
From: --------------------------------------------------------------->  
Sent: 25 September 2018 14:20 
To: --------------------------------------------------------------->  
Subject: Acknowledgement Text (and outstanding items?) 
 
Hi All, 
 
--------------------------------------------------------------->  
 
Cheers 
 
--------------------------------------- 
 
 
--------------------------------------------------------------->  
Web:  www.enscape.eu 
 

 

http://www.zerowastescotland.org.uk/sites/default/files/ZWS758%20Corporate%20Plan%202016.pdf?utm_medium=Email&utm_source=EmailZWS&utm_campaign=Corporate%20sig
http://www.zerowastescotland.org.uk/
https://twitter.com/zerowastescot
https://www.facebook.com/zerowastescotland
https://www.linkedin.com/company/zero-waste-scotland
http://www.enscape.eu/
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------------------------------------------------------------------------------------------------------------------------------- 

 
From: --------------------------------------------------------------->  
Sent: 26 October 2018 16:11 
To: --------------------------------------------------------------->  
Subject: EU animal welfare - fish subgroup 
 

Hi ----------------------------------------------- 

 
I spotted this update on the EU Animal Welfare Platform; 
https://www.eurogroupforanimals.org/government-representatives-and-other-
stakeholders-agree-to-develop-guidelines-to-improve-fish-
welfare?_cldee=amlsbC5iYXJiZXJAZ292LnNjb3Q%3d&recipientid=contact-
d51dae580e9be81180f900505684117c-
40c650a21e33467ab289ac9f71160b0b&esid=cd412d16-2ad9-e811-80fa-
00505684117c  
 
I was aware of previous EU work looking at transport and slaughter, however this 
appears to be moving in the direction of handling. Are you plugged into this group at 
the moment via FEAP (Brexit aside)? 
 
Cheers 
 
--------------------------------------------------------------->  
Aquaculture Health and Innovation Policy Manager  
Marine Scotland – Aquaculture, Crown Estate, Recreational Fisheries, EMFF and Europe  
--------------------------------------------------------------->  

 
  
 
 
--------------------------------------------------------------------------------------------------------------------- 

From: --------------------------------------------------------------->  
Sent: 21 September 2018 09:52 
To: --------------------------------------------------------------->  
Subject: Re: Possible Visit to Cooke Aquaculture - 27 September 

http://www.symanteccloud.com/
https://www.eurogroupforanimals.org/government-representatives-and-other-stakeholders-agree-to-develop-guidelines-to-improve-fish-welfare?_cldee=amlsbC5iYXJiZXJAZ292LnNjb3Q%3d&recipientid=contact-d51dae580e9be81180f900505684117c-40c650a21e33467ab289ac9f71160b0b&esid=cd412d16-2ad9-e811-80fa-00505684117c
https://www.eurogroupforanimals.org/government-representatives-and-other-stakeholders-agree-to-develop-guidelines-to-improve-fish-welfare?_cldee=amlsbC5iYXJiZXJAZ292LnNjb3Q%3d&recipientid=contact-d51dae580e9be81180f900505684117c-40c650a21e33467ab289ac9f71160b0b&esid=cd412d16-2ad9-e811-80fa-00505684117c
https://www.eurogroupforanimals.org/government-representatives-and-other-stakeholders-agree-to-develop-guidelines-to-improve-fish-welfare?_cldee=amlsbC5iYXJiZXJAZ292LnNjb3Q%3d&recipientid=contact-d51dae580e9be81180f900505684117c-40c650a21e33467ab289ac9f71160b0b&esid=cd412d16-2ad9-e811-80fa-00505684117c
https://www.eurogroupforanimals.org/government-representatives-and-other-stakeholders-agree-to-develop-guidelines-to-improve-fish-welfare?_cldee=amlsbC5iYXJiZXJAZ292LnNjb3Q%3d&recipientid=contact-d51dae580e9be81180f900505684117c-40c650a21e33467ab289ac9f71160b0b&esid=cd412d16-2ad9-e811-80fa-00505684117c
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https://www.eurogroupforanimals.org/government-representatives-and-other-stakeholders-agree-to-develop-guidelines-to-improve-fish-welfare?_cldee=amlsbC5iYXJiZXJAZ292LnNjb3Q%3d&recipientid=contact-d51dae580e9be81180f900505684117c-40c650a21e33467ab289ac9f71160b0b&esid=cd412d16-2ad9-e811-80fa-00505684117c


 
I did, thanks – the plan is that I will draft a company release and Mr Ewing will contribute a quote to 
it. I’m working on the draft now.  
 
I also have a respected local photographer booked to take the photo. I thought of one other option 
to Scapa Pier, if you are concerned about timings. There is a sweeping beach right next to the office, 
with the Scapa Distillery on the hilltop in the background, so if the weather is dry we could have that 
as our backdrop. 
 
Ideally, I’ll have all our Modern Apprentices in position then Mr Ewing can simply step into the photo 
when ready, minimising the demands on his time. That’s easier to do at the pier or by the beach 
than in the office where the pre-meeting will be underway.  
 
Best wishes, 
-------------------------------------------------------. 
 
--------------------------------------------------------------->  
  
scottishseafarms.com | Twitter | LinkedIn | Facebook  
 
 
--------------------------------------------------------------------------------------------------------------------------------- 
From: "--------------------------------------------------------------->  
Date: Friday, 21 September 2018 at 09:37 
To: --------------------------------------------------------------->  
Subject: RE: Possible Visit to Cooke Aquaculture - 27 September 
 
Thanks ------------------------------------, did you manage to liaise with -----------------------------------------
------? 
  
------------------------------. 
  
 
------------------------------------------------------------------------------------------------------------------------- 
 
From: --------------------------------------------------------------->  
Sent: 20 September 2018 18:27 
To: --------------------------------------------------------------->  
Subject: Re: Possible Visit to Cooke Aquaculture - 27 September 
  
That’s correct -----------------------, the visit to our Westerbister farm will depart at 1pm and is due back 

at 2.40/2.45pm giving Mr Palmer an hour between trips.  
  
I hope this helps.  
  
Best wishes,  
-------------------.  
  
Get Outlook for iOS 

 
 
----------------------------------------------------------------------------------------------------------------------------- 

https://www.scottishseafarms.com/
https://twitter.com/scotseafarms?lang=en
https://uk.linkedin.com/company/scottish-sea-farms
https://www.facebook.com/scottishseafarms
https://url4.mailanyone.net/v1/?m=1g3GwW-0005hl-3Y&i=57e1b682&c=ZII-O6WQCuOiCIvCfWIYwgIebKk2awZC1KwLBfuF9vvD6e-WH5A0iaFCXlU0XIUXJ0TImfAgYU2dNH1uPskJPyb1Jy2ngKCq36bNrQ15Qzmo2cbU01Fjr7TJ1fbDZo9XkfMZBXj3SO5iqAKOucm_TZFuCg2xalDOpy0ZbMBGmUSrUAsZ7qemj0pQOLmDxZnLkYJ-S7pXSR87IXXZwgX4GnLE9QPX6xvz66YFvqU2Qb0


 
From: --------------------------------------------------------------->  
Sent: Thursday, September 20, 2018 5:20:21 PM 
To: --------------------------------------------------------------->  
Subject: RE: Possible Visit to Cooke Aquaculture - 27 September  
  
Mike, the boat trip timings are departing at 1pm, arriving back at 3pm, the Cooke meeting is 
not until 3.45, so I think you would still have time to do the boat trip.  -----------------, can you 

confirm that I have the correct timings for the boat trip? 
  
Thanks 
--------------------------------. 
 
------------------------------------------------------------------------------------------------------------------------ 
  
From: Palmer MR (Mike)  
Sent: 20 September 2018 17:01 
To: --------------------------------------------------------------->  
Subject: RE: Possible Visit to Cooke Aquaculture - 27 September 
  
Thanks -----------------------------------– I think I should support the Cab Sec in this visit to Cooke 

but I guess it means I will have to forego the SSF trip to Westerbister? 
  
Mike Palmer  

Deputy Director for ACRE – Aquaculture, Crown Estate, Recreational Fisheries, EMFF 
and Europe 

 
Scottish Government | Area 1B-South | Victoria Quay | Edinburgh EH6 6QQ 
--------------------------------------------------------------->  
w: http://www.gov.scot/marinescotland    
  
 
-------------------------------------------------------------------------------------------------------- 

 

From: --------------------------------------------------------------->  
Sent: 20 September 2018 13:20 
To: Palmer MR (Mike) 

Subject: FW: Possible Visit to Cooke Aquaculture - 27 September 
  
TBA 
  
--------------------------------------------------------------->  
Head of Marine Grants Team  
ACRE Division 
Marine Scotland  
Victoria Quay  
Area 1B North  
Edinburgh  
EH6 6QQ  
--------------------------------------------------------------->  
 
 
-------------------------------------------------------------------------------------------------------------------------- 
  

https://url4.mailanyone.net/v1/?m=1g31h5-0001ji-4U&i=57e1b682&c=_WLY1YiyeIpbPnmF_K0wxzXLCrNc73iqeFaypxQtIXv0MUnbBRrl6aOyIDy5GMViwOeABNiXDZXlAEwqk6B7GqwfwAqZa8hysDwobb8zdzHXGIygGoa2e7wQBuWq34C3GuGwmzYJusbhXWOhMSEDML83BXrhEFGCCy0guyb3F9WfNUY2FY-xyvBYRtCTJMs12Ti7UyVUq2Jk-6LwBREh-JHmAzpz637lMG_uu80A2u4


From: --------------------------------------------------------------->  
Sent: 20 September 2018 13:00 

To: --------------------------------------------------------------->  
 

Subject: RE: Possible Visit to Cooke Aquaculture - 27 September 
  
Hello -----------------------------, 
  
Yes, this is viable and we’d be happy to host a visit. We’ll prepare some information re the site and 
give him an up to date progress report. 
  
Cheers 
  
---------------------------------- 
 
----------------------------------------------------------------------------------------------------------------------------------  
From: --------------------------------------------------------------->  
Sent: Wednesday, September 19, 2018 4:09 PM 
To: --------------------------------------------------------------->  
 
Subject: RE: Possible Visit to Cooke Aquaculture - 27 September 
  
This message originated from outside your organization.  

 
  
Hi --------------------------------, further to this and to avoid confusion – if this is a viable option, 

then perhaps Mr Ewing could meet with Cooke in Kirkwall, Crowness Point,  to discuss the 
high energy site (at the specified time below) as a visit to Skelwick would be too far away. 
  
Grateful if you could confirm,  
Thanks, 
-------------------------------------------------- 
 
----------------------------------------------------------------------------------------------------------------------------. 
  
From: --------------------------------------------------------------->  
Sent: 19 September 2018 12:06 
To: --------------------------------------------------------------->  
Subject: Possible Visit to Cooke Aquaculture - 27 September 
  
Hello ---------------------------,  
  
Our Cabinet Secretary Mr Ewing will be visiting Orkney on 27 September as part of Scottish 
Sea Farms’ 10 year fish farming on Orkney celebrations.  It has been suggested that a visit 
to Cooke’s high energy site would be a worthwhile visit for him whilst he is there.   Do you 
think this would be something you would be able to host? 
  
The proposed timing for the visit to fit with Mr Ewing’s itinerary would be 3.45 on Thursday 
27th September, the visit is expected to last 45 minutes.  Beforehand he will possibly be 
travelling from The Brig Larder as he has a potential visit there from 2.45 until 3.30. 
  
I’d be grateful if you could let me know as soon as possible whether this would be suitable. 
  



Many thanks, 
  
  
--------------------------------------------------------------->  
 
 
--------------------------------------------------------------------------------------------------------------------------------  
 
From: --------------------------------------------------------------->  
Sent: 25 September 2018 13:41 
--------------------------------------------------------------->  
Subject: Orkney anniversary - draft media release for quote 

 
Alan, hello.  
 
Apologies for the delay in getting this to you. I wanted it to be as strong and reflective as possible 
but couldn’t get the time to devote to it.  
 
Proposed draft attached now. Could you let me know if Mr Ewing would still be happy to provide a 
comment?  
 
I’ve also attached a PDF of our Impact Summary which the media release refers to and which will be 
distributed in hard copy format at the evening reception. It’s confidential for now but I thought it 
might be of interest to Mr Ewing ahead of his own address being prepared.  
 
Best wishes, 
-------------------------------- 
 
--------------------------------------------------------------->  
 
scottishseafarms.com | Twitter | LinkedIn | Facebook  

SSF Orkney 10yr 

Impact v1_250918.docx

Orkney Impact 

Summary 2018.pdf
 

 
-------------------------------------------------------------------------------------------------------------------------------------- 
 
From: --------------------------------------------------------------->  
Sent: 21 September 2018 09:52 
To--------------------------------------------------------------->  
Subject: Re: Possible Visit to Cooke Aquaculture - 27 September 

 
I did, thanks – the plan is that I will draft a company release and Mr Ewing will contribute a quote to 
it. I’m working on the draft now.  
 
I also have a respected local photographer booked to take the photo. I thought of one other option 
to Scapa Pier, if you are concerned about timings. There is a sweeping beach right next to the office, 
with the Scapa Distillery on the hilltop in the background, so if the weather is dry we could have that 
as our backdrop. 
 

https://www.scottishseafarms.com/
https://twitter.com/scotseafarms?lang=en
https://uk.linkedin.com/company/scottish-sea-farms
https://www.facebook.com/scottishseafarms


Ideally, I’ll have all our Modern Apprentices in position then Mr Ewing can simply step into the photo 
when ready, minimising the demands on his time. That’s easier to do at the pier or by the beach 
than in the office where the pre-meeting will be underway.  
 
Best wishes, 
------------------------------------------------- 
--------------------------------------------------------------->  
scottishseafarms.com | Twitter | LinkedIn | Facebook  
 
 
-------------------------------------------------------------------------------------------------------------------------------------- 
From: "--------------------------------------------------------------->  
Date: Friday, 21 September 2018 at 09:37 
To: --------------------------------------------------------------->  
Subject: RE: Possible Visit to Cooke Aquaculture - 27 September 
 
Thanks -----------------------------------, did you manage to liaise with ------------------------------------------
-----? 
  
-----------------------------------------. 
  
 
 
------------------------------------------------------------------------------------------------------------------------ 

From: "--------------------------------------------------------------->  

Date: Tuesday, 18 September 2018 at 14:30 
To: --------------------------------------------------------------->  

Subject: RE: Orkney 
 
CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless 
you recognize the sender and know the content is safe. If in doubt please forward to 
ITSUPPORT@scottishseafarms.com 

 

Hi ----------------------------, roughly how long is he expected to talk at the evening do – 5 

mins? 

  
-------------------------------------------------------------------------------------------------------------- 
 
From: --------------------------------------------------------------->  
Sent: 18 September 2018 12:59 
To: --------------------------------------------------------------->  
Subject: Re: Orkney 
  
He should be – Scapa Pier is less than five minutes’ drive along the road and I could have all my 
Modern Apprentices ready and waiting there for Mr Ewing, along with the photographer, so that Mr 
Ewing simply needs to step into shot. We can also arrange for umbrellas to be on hand in case of wet 
weather.  
  
It would certainly give a far more ‘Orkney’ setting than our offices, which I think ---------------in the 
press team was keen for.  
  

https://www.scottishseafarms.com/
https://twitter.com/scotseafarms?lang=en
https://uk.linkedin.com/company/scottish-sea-farms
https://www.facebook.com/scottishseafarms


Getting from Scapa Pier to Kirkwall would then take no more than 10 minutes. 
  
Best wishes, 
--------------------------------------. 
  
  
--------------------------------------------------------------->  
  
scottishseafarms.com | Twitter | LinkedIn | Facebook  
  
 ------------------------------------------------------------------------------------------------------------------ 
  

From: "--------------------------------------------------------------->  

Date: Tuesday, 18 September 2018 at 12:43 
To: --------------------------------------------------------------->  

Subject: RE: Orkney 
  
CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless 
you recognize the sender and know the content is safe. If in doubt please forward to 
ITSUPPORT@scottishseafarms.com 
  

Hi --------------------------------, just a quick question if he was to do it at Scapa Pier – would 

he be on time for his next appt at 12.45 at the local office? 

  
 
---------------------------------------------------------------------------------------------------------------------------------- 
 
From: --------------------------------------------------------------->  
Sent: 18 September 2018 12:30 
To: --------------------------------------------------------------->  
 
Subject: Re: Orkney 
  
That sounds good, ------------------------------------.  
  
I’ve reflected those amends in the attached letter which went out last week, in case it helps.  
  
Re. the photoshoot, we’ve arranged for the private coach to be on standby for 12.15, in case the 
weather is dry and bright and Mr Ewing is able to make the quick trip along to Scapa Pier, which 
might give you a better photograph. But if things run on, or the weather is poor, there’s also the 
option of a photo opportunity at the office.  
  
Best wishes, 
-----------------------------------------  
  
--------------------------------------------------------------->  
  
scottishseafarms.com | Twitter | LinkedIn | Facebook  
  
  
 ----------------------------------------------------------------------------------------------------------------------- 
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https://url4.mailanyone.net/v1/?m=1g2G5Q-0003uI-4v&i=57e1b682&c=NOXIwEnsO3re7-_sS60ifBjy6vfjlevBISPBOr8_KBTo4OXe29BVt-QtpXK0WXI80nKVcuE8msDfPruJLP7e600xVWATuRDoKApnlZjgtolL4nUgMti93YwMhH9Klpq1U1UydISvI85cX33_GlyZLDHW712Nr2oh07dxxp9PRoKkQEBtmpMWAKxdkzxMqM918l_TUmjOBPs2DWBYrFt3PXsQJ6dCQlokaGfPpx8CosA-Ts3foYBeQrMALwd3G2HX
https://url4.mailanyone.net/v1/?m=1g2G5Q-0003uI-4v&i=57e1b682&c=v2-4v8SthiHQmAcpAXhKQNfoTSVb9vY51oxAmb9AxAKqnmyrGrNgItxeF8IcnIR9oEevC-GqbK90qPP7gPuAvRrNTRxlSI33fw3UlQvsRr_nBhj5qopnNEcs2PYhnTWOYrby3cb17oRwZs2DKlWd10n32oRPOkVRvkbNj3gMbtdgnfxZEZyOZdVwMiziDrZWX4k8DJdgk_-fcpvfNb2udLi2RMt77xiBOVhAkn8cbS1G7Y5jXzC5MwT4YYLvc3Z7
https://url4.mailanyone.net/v1/?m=1g2G5Q-0003uI-4v&i=57e1b682&c=eX7uO0aBwPQH37baBse6-ucxbWkoFjpQ033s7C_AeDBQD9_VMsH9mnW0Z3MvnQcdcAuNrfYFFofE9V-t9mmCkadxIzvSE92c6G5RcFN-JmqllbU34rDpuNQxprlMZpbdLqBug4VaBO-4oIUjwTNbdp1ydgggSGkOSJtC2O-zwrLrdxZnCOPOyzorrGL-tTNbwGq6uzBdQnvSXRuJweSsgDnxR0GAFZhhkgrG9jE4HCF_wDWXfn2kbKWquPH2P5I0
https://url4.mailanyone.net/v1/?m=1g2EPj-0005bv-4I&i=57e1b682&c=7hy5LgGMdb35fOtQi0dqHk0PCRwQ-IXfeWzzRAP7no5KnwS0EzAms2zeJ-cXbC9wybGUzQ0VR--IymMvFq9voBUMeaaXFnALpeCaQyYTWkHfWanbasKQswt_a0aYtKFXSgmd89pUHKu_krm0xnsimsEvrBM_QpI-Bz-E2nqugmwVZhVwbbtFE9XcODaz6dyIKhIC0piyIzclD8gXurpSw7cx7qcizit8Zro-qWtT5X4
https://url4.mailanyone.net/v1/?m=1g2EPj-0005bv-4I&i=57e1b682&c=_2uf1LFZqqw2h34Zd0kuFoJhse2LiE9YVf0s9i9k5BqYvQ5-PdFBNM2ijFev8NJUyfwrM9SLW4ymGeiEntXzCI3JrXJQBbZ7jPb4XcX1iNQMatDG5LgjKXbYoZzdB3sPnGMLFvPuoF-jmG5865RGDPxHQac6O6kT6Z3zHRJgrpOXIsw21xYo00Jw3zKKN7GM5mAAIG8D4KPD56IC9PH6564JJrj8czirUyqbzGE_jVBsahCSGgHAMC8ZQaQazblw
https://url4.mailanyone.net/v1/?m=1g2EPj-0005bv-4I&i=57e1b682&c=-IYApNx4PC5QC6SSPggd0vZr4K-2uu92nCXpCqvj6tRx1Y4yXUOVLQfrz2fYx0qFCfhgYh8CRM0coOggW1Y-MaVit2RdgCUgqxD4cwBjQqmDkYrbGFR_jbnbK0GLrpiwyeVPQrnJ2jRnh3RaZ_axvTgBgCBrFs_vu40vMoF5gfTrqtEt5XTRrGnDQfM9xiBOEdN2u3GvmYBcdLABoH6MdnkZjlE87yh5tTL4pJiGttQrFSh8IQ-M5KOse4Uzxp7y
https://url4.mailanyone.net/v1/?m=1g2EPj-0005bv-4I&i=57e1b682&c=O3pvR-cl-IDUYD0x5tK3mHGbaDUI4kvHHk4rtKSvZgHeqA7ba3ooLSN5VXMDYyD9j28Q49v8DL8m98kbCFTe_9gBb5YB_nKjyS2l4exsjWJtYa10ekiOl09eicKwNDpdm5wJETrusVmFNOar_WmNMxqV9RAjDwzmKBmYPPkNAJY3GCOoSnzgSv9BVRIEcgxM_WfIxHgn7PhPPmh4PzX5OigRDP1KOtDZpQH5Boc9e2SZvyh1vmSpgRXjyC3fBz6W


 

From: --------------------------------------------------------------->  

Date: Tuesday, 18 September 2018 at 12:20 
To: --------------------------------------------------------------->  

Subject: RE: Orkney 
  
CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless 
you recognize the sender and know the content is safe. If in doubt please forward to 
ITSUPPORT@scottishseafarms.com 
  

Hi -------------------------------------------------, I’ll amend the agenda to reflect the fact that the 

meeting will end at 12.15 and the presentations will take place from 12.15—12.30 at 
the regional office, does that sound okay? 
  
Thanks, 
----------------------------------------------- 
 

-------------------------------------------------------------------------------------------------------------------------------  
From: --------------------------------------------------------------->  
Sent: 12 September 2018 12:51 
To--------------------------------------------------------------->  
Subject: Re: Orkney 
  
I’ll get that arranged.  
  
Can I quickly check, Mr Ewing is still happy to give a short address at the evening event, before 
dinner? 
  
Best wishes, 
-------------------------------------------------. 
  
  
--------------------------------------------------------------->  
 
scottishseafarms.com | Twitter | LinkedIn | Facebook  
  
  
 -------------------------------------------------------------------------------------------------------------- 
 

From: "--------------------------------------------------------------->  

Date: Wednesday, 12 September 2018 at 12:44 
To: --------------------------------------------------------------->  

Subject: RE: Orkney 
  
CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless 
you recognize the sender and know the content is safe. If in doubt please forward to 
ITSUPPORT@scottishseafarms.com 
  

Hi --------------------------------, yes that would be better.  Then he would be in time for his 

next visit at 12.45. 
  

https://url4.mailanyone.net/v1/?m=1g2E3L-0000lN-3H&i=57e1b682&c=Pju6WiSaVyYvJhVO40FrFrwHXUzYwjj5oSbf8BDi3Kauw7o81I75Apu2V9NEXdgXRI0INk-AKtE4sfHSgawzAvO9gO648ucVVYaxxn_q8UcTsxMbJ1lZy7qwIZZ93ZWz75HlBEPec97sThdf7y1ZhFZm8VSYVKjJdIHKSR1uOEBGZwyYeUuXrLwCh7WtMK9usjKoRUkcjTl2bnpCZ33HpwA4n0lgUm-TejEDJVcBzlI
https://url4.mailanyone.net/v1/?m=1g2E3L-0000lN-3H&i=57e1b682&c=zRdPE7lupmcofYTdm02AjGX0r41Yyjwlhdvl526ubGxTi5X7KI5V781wLsWYM3HOfpqazAa_VB1G5yALZVWJdRgmBy8c11QOBTADrLFCieZaWJf8Tk5zacpLVLh3yaBVfAZefOC73mbjG8J-0nwQYYUz2gtmuL_QN_eF9bDy4u-UHZt4cgVx1NiJr_O9AEmeqZpWx8WnRRuu72WkjwLDuVOLMEapKAi2UwEevRnQIpwbkE45DHjp4dOEDWBIkiYW
https://url4.mailanyone.net/v1/?m=1g2E3L-0000lN-3H&i=57e1b682&c=rpyiDpsnmeUaqcVeZryAymui-PoO5tEn3rJQuo9K4hh7MVYmM68CMiQEukVCvC9z6o50JaZOL1X85d2kAPJ_GD_wG8CJZxsAoWZQwwSVLSHhqbaJXwsYecjPhwhGFvvZ2oMjg_fgP51YXeKXLPpJABC3I_L50_NHiTH3Rg4hFpfv1EUzqX1MYAbHKcpoOWvWWo28ERn-16YnkoB-sFjaZC21HttymAwZ9_vGhrIJfLMpm2WuM2GxbZW6rKf5llFV
https://url4.mailanyone.net/v1/?m=1g2E3L-0000lN-3H&i=57e1b682&c=wYAtiNKCDsotWaVXignBSBkGh7IPx1UTEM9GgsGJ2Tb4ikxM1j-KCyhY-xKRRpWPPzGvbgqRKw1xepF4BB8hFKL2fnkmIa4_Px7tmMIhppFS0Tmwa8N2jMaXU4YznWnx46451UURZ-YCyy_BEQBGLGE9uDpO7K5rJ_Pj6F4qPSCkZfdhFYg6MzCVejD9heLt5uwFTD16oK52-IlWwt0ObCGfdCJxHeLcaMmS0JVJzXPAEGC-AhLFpuuxTvLfyosE


Regards 
------------------------------------- 
 

---------------------------------------------------------------------------------------------------------------------  
From--------------------------------------------------------------->  
Sent: 12 September 2018 12:39 
To: --------------------------------------------------------------->  
Subject: Re: Orkney 
  
Ah, sorry, my mistake --------------------------.  
  
The 11.15-12.30 slot is for Mr Ewing to meet with our Norwegian Board members but we could cut 
that short by 15mins to do the presentation, if he would prefer?  
  
If so, I’ll arrange for the apprentices to come to the regional office where Mr Ewing will already be.  
  
Best wishes, 
------------------------------. 
  
  
--------------------------------------------------------------->  
  
scottishseafarms.com | Twitter | LinkedIn | Facebook  
  
  
 ---------------------------------------------------------------------------------------------------------------------- 

From: "--------------------------------------------------------------->  

Date: Wednesday, 12 September 2018 at 12:36 
To: --------------------------------------------------------------->  

Subject: RE: Orkney 
  

Hi -----------------------, just spoke with PO – the presentations would have to take place 

during the slot we have down for SFF – which is 11.15-12.30 – so even say from 
12.15-12.30 – as he then goes off to the local office for 12.45.  No need for any 
managerial folk to be present during the photos and yes please liaise with Alan on 
the media release. 
  
Thanks, 
--------------------------------------------------------------->  
 

  
 ------------------------------------------------------------------------------------------------------ 
From: --------------------------------------------------------------->  
Sent: 12 September 2018 11:57 
To: --------------------------------------------------------------->  
Subject: Re: Orkney 
  
Apologies for the delay, ----------------------------------.  
  
2pm would work well for the presentation of the IIP Platinum award to our Orkney employees 
undertaking Modern Apprenticeships, if you still have that slot available? 

https://url4.mailanyone.net/v1/?m=1g03ZF-0005ZL-45&i=57e1b682&c=T3c0huNjm5YJAGoymE1xvyR07XLJiwLHsYpSHs4F82Uyak50-zzDeVgwzAV5-XK_GVFTxGy7sYD_0JHlRmpTs9gOpysdoj3LPazJFMmgjoEcxim92TqyZefDUDsORRR8R5K0OPAIgh-a8N-dBf0PE8FjjoH3e4BCmNN60EAt2UOczLWMOW1DmTFvaJT70jddb27R411B3466cVWyVbf8BUp6IxbKUcIzYhDpEnhPz6k
https://url4.mailanyone.net/v1/?m=1g03ZF-0005ZL-45&i=57e1b682&c=15FNtniDUyZ3mSX07T4hucBq-j_rSAG-cvTvVUCi5-wdA-p6zJHdHXWWlH09SZuiPdmzNQGOA25GpkAYaLWYYg_lVHT7p4vbzn1SBsIxDsfr-Vc6FZyxpFtyCF83KKLuwXWpEEsMTw0Xtvzc-zZSxexatMUUvYTpz7TlynYABGu-JvDUfTBVNtaxi3eD-PTskw1lgvU4BeEsiM2OloHeYmgR8QEn6rDZeGgohgthoucwnfIpMFjlJhk0vcHNRMlw
https://url4.mailanyone.net/v1/?m=1g03ZF-0005ZL-45&i=57e1b682&c=45G4zbCiWTA0xLs36CFmVRKdhdafY2pEm4gqdxukMUspWjtuu5iRMBDJk6NZws7fIWGYKZyORL-gCse-XXSiUjpLjqD1mB9wmbU1zTW6kpudfw5gm1HXADmcmReKZ7dC6U6PAJvU55LR5bP35EEoBcyCXaZ5OnUIY4yLz-afUyw7qqVAQ_q61KMBaxHoJcBhBTC9P8UjvL2Z87OSBcaTvXOTGmr1coku-hJJQx4x5cfcKFlt7hhIyy_QYIah0ZzG
https://url4.mailanyone.net/v1/?m=1g03ZF-0005ZL-45&i=57e1b682&c=mUa4e5Uh7Nue72cr9u5DhPjG_ZcgeQhGSGp6mowMtD1K2znU0i95vEKUNYfUr2BQMfaUrY1RlaDABwCu96VjIBsJbl_CXKZSh9365l6a6gWb0RKMEB_q6aEyTw80cwUrmaaMUpBL9nXJxq9bAwk1PDTv25NrkoGU14YI2GSTq7oqUcnW5em12kE0bs6bki6yHCdDqiTvhwkCW0tw4Nje5qIQmRjrRnNh4wu769LDUIvOjtIAkqrgTxA43H-qg2mW


  
The first farm visit would still be underway at that time, and the second group won’t arrive at the 
pier until 2.45pm, meaning we would have relative privacy to do it. 
  
I’ve not been involved in a Scottish Government photo opportunity before so just keep me right:  

 Given that my key personnel will be out on the farm visits, would Mr Ewing be comfortable 
making the presentation to our apprentices minus any managerial positions? If he would 
prefer someone from our management team be in the photo, I can arrange for our Head of 
Human Resources, Tracy Bryant-Shaw, to be present.  

 We have a local photographer, Ken Amer, booked to take photographs of the evening event. 
Would you like me to ask him to take the 2pm photos of Mr Ewing with the apprentices, 
then send those photos on to whoever needs them within Scottish Government? 

 How long should we allow for the presentation and photos, before Mr Ewing needs to go to 
his next visit? 

 Lastly, could you tell me who to liaise with in terms of the media release – Alan Bannon, 
perhaps? Thanks loads.  

  
I’ll be there in the background to help the photoshoot run to plan.  
  
Best wishes, 
---------------------------------------.  
  
  
--------------------------------------------------------------->  
  
scottishseafarms.com | Twitter | LinkedIn | Facebook  
  
  
 ------------------------------------------------------------------------------------------------------------------------------------- 

From: "--------------------------------------------------------------->  

Date: Wednesday, 12 September 2018 at 11:39 
To: --------------------------------------------------------------->  

Subject: RE: Orkney 
  

Hi --------------------------------------, would you be able to get back to me on this today, our 

office is closed half day Friday and all day Monday – so helpful if I can get a draft 
programme to Mr Ewing by today. 
  
Many thanks. 
----------------------------------------------. 

  
 
 
 
------------------------------------------------------------------------------------------------------------------------------ 
From: --------------------------------------------------------------->  
Sent: 11 September 2018 10:01 
To: --------------------------------------------------------------->  
Subject: Orkney 
  

https://url4.mailanyone.net/v1/?m=1g03RK-000431-5A&i=57e1b682&c=VuGxkrJNDlYAB-hUi9lkSBzVyTimPOGFUPiHR_nKCacjVyOxJRS_plXOSH9f_nIP5LupEvxylFgcZoXyyHx-Xw7Jnro8RFH5rquiLbZYITdKDY4K7Y1FpXvugqSrHE4_RfqvSHqdVQqs14yKWrZMgQ0Oy_5HTIhNAHZcG-f1tNOGE_N64LNEDxv7jqf_7qMIUSoaJo1tecG1DX6zcIGg4caolayHFSgiYNcLFYFv-Q4
https://url4.mailanyone.net/v1/?m=1g03RK-000431-5A&i=57e1b682&c=v1ZGhXVfGq9e1g6F4anNMP5VT-bl3Rqf_l13vDVWBAFUaT6GmkA_jzc7P0gyL2NmqxdKxsO6MpbUIKSVQs4_hADuBwpqZ3Hq9zjT0Yb0ekoY2xCYdMV-ltXj_P3qNZ2RNcJR25oDkl5KB4IaFz5X75kLD04Meiix2BTH8wYxmM8iRJvqm_6pmUXV4QCE4ljPBoknHMUVVj8qwTTX8MauWUOoixWgvV7COaU_vR67Fgtn9xG3kb38jhXYua_TNVtV
https://url4.mailanyone.net/v1/?m=1g03RK-000431-5A&i=57e1b682&c=4KW0rWFqz2MYPK7qFERV_eGCg9Y6oO9KGA9df1AIe7w_-wpA19GE3WnnkL1D1h0ysPD9uy8VOSaKgAt1iUs3FAJFohTgbom86UHQjFWHtivAm9KKkIIoQug8b-XDY5Z_V5YGuGk2pfH2UB__zcLdoPoSIUObK5-qoKP6fvd4w06c4LY3tvZW1CNmJhaQCk38_QAG9rIPfLb7LOQpfmVOUOmYjrOU1n37FDDFmnNFnY4Yzb4ULI6-hKUqwxqeiGPd
https://url4.mailanyone.net/v1/?m=1g03RK-000431-5A&i=57e1b682&c=teTemGEAsSEJV0VizothoiKQSQTwOzGXjpSqQfufiOre-G92piobRQu74omtZNjwYq1O_lj0kNfIS6iNoDWqZDU5QnBkbnTsuhipRlaPCYNbeElCgSXsBaQXp8hLPjA7nhGYVviA4jm8GahZCs8f-6u5tzThQ9VaTn_9toQBdv-YRkNT2a9od8Oc8ghhhdt7xgVIvOl6PF3l0uzd5YHNT8T0ODfWJdtJ1-Dk2-pKDmv3s-nlgyenHJUzds5womID


Hi ----------------------------------------, as previously mentioned Mr Ewing will be undergoing other 
visits whilst in Orkney, I’m conscious we need to factor in the presentations to the modern 
apprentices, when would be the best time for that?  Below is a rough outline of his day. 
  
  
Thursday 27 September 

  
09:20 - 10:35   Flight - Edinburgh to Kirkwall 
11:15 - 12:30   10 Year Anniversary of Fish Farming in Orkney (------------------------------) 
12:45 - 13:45   Visit to Local Office and meeting with -----------------------------------------------) 
14:00 - 16:30   Available for visits 

16:30 - 18:30   Downtime 

18:30 - 21:30   Evening Reception (----------------------------------------) 
  
Friday 28 September 

  
09:00 - 10:00   Available for visit 

11:05 - 12:15   Flight - Kirkwall to Edinburgh 

  
Thanks, 
-----------------------------------  
**********************************************************************  
This e-mail (and any files or other attachments transmitted with it) is intended solely for the 
attention of the addressee(s). Unauthorised use, disclosure, storage, copying or distribution of any 
part of this e-mail is not permitted. If you are not the intended recipient please destroy the email, 
remove any copies from your system and inform the sender immediately by return. 
Communications with the Scottish Government may be monitored or recorded in order to secure 
the effective operation of the system and for other lawful purposes. The views or opinions contained 
within this e-mail may not necessarily reflect those of the Scottish Government. 
 
Tha am post-d seo (agus faidhle neo ceanglan còmhla ris) dhan neach neo luchd-ainmichte a-mhàin. 
Chan eil e ceadaichte a chleachdadh ann an dòigh sam bith, a’ toirt a-steach còraichean, 
foillseachadh neo sgaoileadh, gun chead. Ma ’s e is gun d’fhuair sibh seo gun fhiosd’, bu choir cur às 
dhan phost-d agus lethbhreac sam bith air an t-siostam agaibh agus fios a leigeil chun neach a sgaoil 
am post-d gun dàil. 
Dh’fhaodadh gum bi teachdaireachd sam bith bho Riaghaltas na h-Alba air a chlàradh neo air a 
sgrùdadh airson dearbhadh gu bheil an siostam ag obair gu h-èifeachdach neo airson adhbhar laghail 
eile. Dh’fhaodadh nach  eil beachdan anns a’ phost-d seo co-ionann ri beachdan Riaghaltas na h-
Alba.  
********************************************************************** 
  

 

This email and any files transmitted with it are 'confidential' and intended solely for the use of the individual or entity to whom they 
are addressed. The unathorised use, disclosure, copying or alteration of this message is 'strictly' forbidden. If you have received this 
email in error please notify the sender and Scottish Sea Farms postmaster; itsupport@scottishseafarms.com. 



We may monitor all communications through our network. If you contact us, we may store your name and address to facilitate 
communication with you. 

Any views expressed in this message are those of the individual sender, except where the message explicitly states otherwise. 

We take reasonable precautions to ensure our communications are virus free. However, we cannot accept responsibility for any 
virus transmitted by us and recommend that you subject your own communications to virus checking procedures. 

This footnote also confirms that this email message has been swept for the presence of computer viruses, spam and other 
unacceptable content. 

Scottish Sea Farms 
 

 
------------------------------------------------------------------------------------------------------------ 
 
From: --------------------------------------------------------------->  
Sent: 09 November 2018 09:37 
To: --------------------------------------------------------------->  
Subject: RE: Date secured - 2nd meeting - Team 5 - FFHF - Production Cycle - 19 November 2018 
 
South Shian lets say from 09:45 until you can’t cope with anymore ? 
 
 
----------------------------------------------------------------------------------------------------------------------- 
 
From--------------------------------------------------------------->  
Sent: 09 November 2018 09:36 
To: --------------------------------------------------------------->  
Subject: RE: Date secured - 2nd meeting - Team 5 - FFHF - Production Cycle - 19 November 2018 
 
--------------------------------------------------------------->  
 
Do we have a time / office location pinned down yet for Monday? 
 
Regards 
--------------------------------------------------------------->  
 
 
----------------------------------------------------------------------------------------------------------------------------------- 
 
From: --------------------------------------------------------------->  
Sent: 07 November 2018 15:47 
To: --------------------------------------------------------------->  
Subject: RE: Date secured - 2nd meeting - Team 5 - FFHF - Production Cycle - 19 November 2018 
 
------------------------------, 
 
I can be there 
 
Regards 
------------------------------------------- 
 

https://url4.mailanyone.net/v1/?m=1g03RK-000431-5A&i=57e1b682&c=D-KFW2J29jvU6D09WGDsISpxG8SAANt-w34GpTPyYm_G6n8T9FADfDxD1y5srz1D-0sqzKWaxOgB1FZVbMrzEaxPL4NOPF7JCV0bimDEjAszVElUjgQVJmnhauhRYoHyDDI7p99zHEJtJysXYF1XrPJISWi-UyqsAwLLXxmd-tSR837h96w7gIUxsblTrwsnaWpD66byP-ne_8mKqYqwr2zqmR5Oju43C1MXfeb3eco


---------------------------------------------------------------------------------------------------------------------------------- 
 
 
From: --------------------------------------------------------------->  
Sent: 07 November 2018 15:00 
To: --------------------------------------------------------------->  
Subject: Date secured - 2nd meeting - Team 5 - FFHF - Production Cycle - 19 November 2018 
Importance: High 
 

Hello all,  
 
Monday 19th of November looks like it suits the majority.  
 
Can you please put this into your diaries. 
 
I’ll firm-up timings with John and issue these ahead of the meeting.  
 
Monday 19 November at South Shian, time tbc 
 
Best wishes,  
 
-------------------------- 

 
--------------------------------------------------------------------------------------------------------------- 
 
From: --------------------------------------------------------------->  
Sent: 05 November 2018 13:42 
To: --------------------------------------------------------------->  
Subject: RE: FFHF : Team 5 : Meeting Design  
 

Hi folks, 
 
Grateful if those who have not already completed the below doodle poll can do so at 
their earliest convenience.  
 
Best wishes,  
 
----------------------------------------- 
 
-------------------------------------------------------------------------------------------------------------------------------- 
From: --------------------------------------------------------------->  
Sent: 31 October 2018 10:36 
To: --------------------------------------------------------------->  
Subject: RE: FFHF : Team 5 : Meeting Design  
 
Hi folks,  
 
Another poll unfortunately: 
 
--------------------------------------------------------------->  
 



I’ve left the times open as I know we were wanting an all-day session but perhaps you could add-in 
comments on your availability on those options.  
 
Best wishes,  
------------------------------ 
 
--------------------------------------------------------------------------------------------------------------------- 
From: --------------------------------------------------------------->  
Sent: 31 October 2018 08:55 
To: --------------------------------------------------------------->  
Subject: FFHF : Team 5 : Meeting Design  
 
Hi all, 
 
I have heard from all but -------------------------(I think) that the notes were accurate so let’s get going 
with your 10 votes as below… 
 
Please find link for Survey Monkey. This was part of our meeting design : our expectations of each 
other when we meet in this process. We use these as a reminder at the start of each meeting.  
 
--------------------------------------------------------------->  
 
 
if you have already voted you are an over-achiever and need to pay more attention to detail. ---------
… do we have a next meeting date ? 
 
------------------------------- 
 
 
----------------------------------------------------------------------------------------------------------------------------- 
 

 
From: -------------------------------------------------------- 
Sent: 14 September 2018 12:35 
To: -------------------------------------------------------- 
Subject: RE: MMPA 
 
Hi ------------------------, 
 
I will be in the office until 5pm,  
 
Regards 
-------------------------------------- 
 
------------------------------------------------------------------------------------------------------------------- 
From-------------------------------------------------------- 
Sent: 14 September 2018 12:34 
To: -------------------------------------------------------- 
Subject: RE: MMPA 
 

Hi -------------------, 



 
Looks like ------------------didn’t have a signal on the train. I’m sure when signal returns 

he will be in touch. 
 
What time are you out the office today? 
 
All the best,  
 
-------------------------- 
 
------------------------------------------------------------------------------------------------------------------------- 

 
From: -------------------------------------------------------- 
Sent: 14 September 2018 12:21 

To: -------------------------------------------------------- 
Subject: MMPA 

 
Hi ------------------------------------ 
 
I was looking to speak with you today regarding the current position on MMPA as I will be at an ISFA 
meeting on Tuesday and I would like to express the latest position.  
 
Regards 
 
-------------------------------------------------------- 
Scottish Salmon Producers’ Organisation 
  
-------------------------------------------------------- 
 


