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ASR Franchise Oblinations = Business Development
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ASR Franchise Obligaticns = Commercial
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AER Franchise Obligaticns - Commercial
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ASR Franchise Obligations - Commercial
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ASR Franchise Obligations - Commercial

Period 7
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ASR Franchise Obligations - Finance; IT & Procurement
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ASR Franchise Obligations - Human Resources
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ASR Franchise Obligations - Human REEOUTEES
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ASE Franchise Obligations - Human Resources
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SR Franchise Dbligations = Human Resources
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ASR Franchise Cbligations - Human Resources
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AR Franchize Obligations - Infrastructure
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1.2 85 Meniteing Hardover of Possessions oo SN g Repeat Jngoing
e lete i
4.1 24 Franchise Faciiis Bosk - Quartidy Review o BUONED'E  |Repeat il
TA App. 1 Cancallzlion Benchmiarks Mas 2] NAEDTR Repeal angairig
- R g : " T b delivered
L] 133 L DI‘B'.\PriIaHIr!IC dspalely ol - Upon Bepleymsatar: | within & moathe |Cne Of Jngoing
THIELLEN of TS being fve
1B a7 :":E;E’.Eﬂnn sludylclearance of scenic rouies ETOK per oo A oaE0E At ngaing
1.6 0.6 Blaton crossmodal Custorner Informaton Screens GF [BomEnT Qi O Cornsebs
18 T4 110 Maw Cusharmes Infarmation Screena GF M EENE o O Corpate
1.8 5.5 207 new cameras [ COTV Upgrades GF 2102016 Cine DY Cornphets
1.8 58 TB new stations for CCTV Upgrades GF ARG Core T o plete
1.8 E.7 COTY monsors at slation enfrances 5F 3103206 Cne O Ciorn st
1.8 7.8 fdditional Customer Infarmalion Scraens at Key Stafions | GF /022016 One Of Complkte
16 g Istall e TS 3 188 (400 meplacements &nd 26 new) | GF F0E2ne One O Ongoing
Inieligent Gu2us Monioring Equizment 2l 7 sialions - ST Fine o
15 R23 |{Including Data Share) G il i e neang

Shmxfled o IKTEVRAL




ASRE Franchize Obligations - Operations

Maxfas ! RTH5RAL

Schedule Clause Descrption Dwner  |Commited Date |Recumence Status P& |PT
1.8 131 Annual fran serdci conlingensy plans FR Jhazon Annual Ongaing -;;'
1.8 111 Natonal Evenis calendar updaled svery 3 periods FR 3002018 Repeat E:;HEE Gurrart B B
12 1 Reslience plan and fean: FR a0/082018 [Muli Par omolste Curent CR
1.6 35,1 Jaurmney Time improvemant tangats FR C1ME2017 Rapeat Cmngeing R R
T2 171218, [Joumey Time review against Metric &R 31032016 Repaat Cngeing R R




Schedule  |Clause  |Description Cwner  [Committed Date fRecurrence Status P&
18 a1 ITE cartfied smarmrd back office JM M0014 Gornplete
15 2B ScetRall Club S0 smardcard peeduct (S0 28,13 cC 3032016 Cermphete
15 28,5 Armartcard replacement facilities Ji atAni201a Caomplete
!1 5 206 Sman testing and Imirng cente i A0S Camplele
18 26.14 Launch urdes 2Rs advanos puichass discount product | JM D420 16 Complele
15 2811 e BootRail franchise TS0 smarcerd M 09052018 Complele
1.6 223 | Mg BooaRall wab ticketing sohitian on tne websts JJM 010582015 Complie B
h o
| 1
1.6 a.z Increasad refiabiity of the rew 285 skeclic mulliple unlls | IMeD 008 E0Es Cina CHf Cingnirg ii'?::
I
hes
B0MEEDT
b i S P . 1anazney - y !
i a4 Clags 388 Infroduction (Hilachi ATZ0DD M AR E Cins Off JIngning A
0922018
1.6 B85 Inter-city Roling Steck Inreaacton I 0105201 E Qe 00 Cagelng R

Clhedstlind g5 IMERSEL




» Ohligations - PAT Stations

Oam=Hiez 2z WTZERAL

Schedule-  |Clause  |Description Cawner  [Committed Date (Recurrence Statue PE |PFT
1.5 LS Fs Mew Stalion a1 Rebrayston IS 19 z0e Cne OH Cinguing a

1.6 2.4 Addional wisylinding siqnage A [ E0E Cormpidte B B
1.6 0.6 Re-launzh of the Glasgow Ceedral / Gueesn St Shutde B 2015 One OF Cormnpiate B B
1.8 anh Cab & Go AR i31.~11-2|:|1.'- e O Cor plebe B B
1.6 30,11 Upgraded pay and display machines FOC ANDBEMT Cnie A Cingaing B H
1.8 57 Irnpraved Walllng Feclitaa at Statlans FC A ARR0T o 1 Ciraadng B ;]
1.6 308 10 Staffed Information Desks BiEeIN 30002015 Comzlats B B
18 2T Additional interchange facilties PO 531-':IT.'2D15 Comglets B B
1.8 TEA Prejzct parinerehip wich BAKM Nultsd ADREOS Comsfets B ‘B
1.5 121 [a Prokect Handover INOBR015 Comepiats B B
1.6 22 Larah Evenl |20 DEE01E Complets B 8

Financial Year 201 B8
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Scheduls Clauss Description: Cwner  |Committed Date | Recu rence Status Eﬂ
*.6 |26 Community Taisan ¢xecutive posts x 2 FTE oL 300055018 Cine Off Complats BB
i
155 4.2 Etaff emergency traning oL 30/ z018 Repeat Ball G
l l |I-I -
155 | Bafely & Security Plan oL IAaEnE Cine OF Comzlete E B
16 |12 EF2M traming fior Exen beam oL %31:"_'\3."2|:I15 One OF Complets B B
R 234 Enetgy audi oL :31.%-%1% O OF Comglete B B
1.8 E4 The Cesl cameagn (Communiy Rall Voliniesrs) 0L (31002016 Qe Of Comglets B B
1.5 25 Trenvelling classmoms pilet in Markinch and Slranrasr oL SAEDE Cne OF Complats B B
Environmentzl managemeant svsiems accredied to ] :
16 2 15014007 and mecenified evany buo years oL i:”” 22018 Repeat Lgaing fi F"_I
1.6 5 Carbor and Enargy siredeoy oL !2ﬂ.~39."2ﬂ1ﬁ Ciniee QI Comslets B B
1.6 13 annusl EFCM assassmant AL M0OHEOE  |Annal ‘;:;’r';"’t'"' Curment R
|
T P—
18 5.3 Schools Frogramme {40 peryear school year) nL !31-"-0.‘2D1E Annul Oagaing G
|F- | {—
| |l
” Corrmunity Rall Parnerehips and Stziions Communiy : a " J | | ;
134 5.1 Riapanansion Firid: bidgst spand oL A1az010 Mulll Part Cngaing 2
| L
| =]
| I i —
I |
Annoal Environmental Fedormance repedting - Annual f Vo ’ i
131 BG prbgrass staibmants oL :3I.:'3.l‘2lil1$ Anrial Crngeaing |
| ke
Ml

Cassdien uE SITERRAL




Schedula Clause Description Cwner  |Commitied Dete |Recurence Status FE |FT
T
1.6 10 Climate change adaptafion siretagy oL fER R R k] Annual Cngaing i T =
|
1.6 2 Sustainabiity [nnovation Fund £100k per annum oL AINHEDE Annual dngaing A LA
1B ana iﬂ:ltjlfllhlﬂommw Sooial Responsibilty report pubishes oL s s i -
|Busnass nthe Sommunity (BITC) schema / s I
o 150 ! o Ja e = e
16 24.13 VllnbeeAng SlndaiamEied neading oL B 202014 Bl Part Ongolng B G
Every thres Permads publish, premnole and hold @ tran |
[LE 24.18 simulztar open day fram which all praceeds will be pald |DL 30sieg Hepeat Ongohg cfis -.F'w':':i |
| t2 a locat charkty
| |
18 26.2 Stationa blodversdy fend E4Dk peryear cL 31052019 Annual ongoing A A
]
|
18 pea ] Community amizassadors schiema £3k par vear oL 21032019 Annual Crgoing ‘,. _;l' G-
e
| A

Cgalfen us pTERARL




Tl Tiemd 24 IMTERM A,

Scheduls Clauszs Descrption: Qwmer Committed Dats |Recurmences: |Status [
139 5.1-52  Accredied Enviranrneslal Managemien] Systém oL 04/0402017 Ona Of Completa B
1.5 8.5 ESMS comeliant with Raiaey Managéemen! Malurily Model DL 128803 One Cff Completa
16 258 |Baorders Rail Sustznable Sevelopment Enbarpriss oL 11202015 uhil Part Ongolng G
16 2 [Rpduse Trashion energy wse oL SO wutl Part E:;r'r"ﬂ“ e
16 #T Sieckie AEn-FACNaR Bnergy use bL 300442021 Nk Part ikt -
[
1.6 1234 | Reduse waste sent o landfl by 25% oL Sdaaces One COff Ongoing G
134 24.25 ;Qualily Flan And Qually Repons oL S103E0E Snnual Ongoing
1.6 aa (Btakehnlses equeity group oL Rl ] Repeat Qngoing
137 3.2 1202 8002005 and ralabed standards oL A0A09820E Repral Cingring E
Cenire of Exeedence estabished early year and 4 x i i
1.6 34 kntuletiye haring siicnts | 31032019 Repest Cngoing
| i S
1B fa1 Partnership Geniré of Excellznce esiablished and =n ST s tingoing .
| 511000
i 1
136 1.2 Plus Bis exlensian = Man = Abslio Affifates oL 3103014 Ona O Cingoing G
136 113 Plug Bus sxtensian - Abelio Affilates oL S A Qe 0T Ongoing
1.5 G014 | Cyddepoints: DL 31052018 One G angoing
14 8,13 Cydde Innovatian Flan BL 103205 Snnual Qngaing

Pl




ASR Frenchize Obligations - Safety & Susiainability

Schedule . |Clause  |[Descrption Owner  [Committed Date | Recurrence- Status:
1.6 a0z Transpor Inkegration Furd oL S0E0TE Anaual angoirg
|
1.6 503 atstizn Travel Flans oL Fnaame ~Annual ongoing
15 5013 Cwele spates oL anosaang Qane Off Ongoing
15 a0.18 Bika & Go Faciltias oL EHERUT Camplete
15 0.4 Beter \Weylinding Signaga CL JMDR2016 Compleia
15 a0.7 Generic irEnsport mapping L atainng Annual Cngoing
14 B.1-5.4 Inskalladion of Bisyck: storge 0L E1DE201E fultl Fas Gngsing
1.6 3.2 Fassanger 2selst notice perod to 3 haurs oo DR Repaat Cingaing
18 2.3 Asssi-ha mobile app pilsl DL B ERMT Cne QI Cngeing
1
4.2 27 Miror Works Programme - Delivery ard budged spend (0L 2102018 Annizsl Ongeing

sinl Year 209815

Ferod 7

Camifiez ot PTEERSL



Financial Year 2018

hize Obligations = Safely & Sustainability

] 5 i
Echedula iCIauﬂ Description Cwner  |[Committed Date | Recumance Statis PE
4.2 2.1 ] Developroant of Minor Warks Programma oL SNOAEDTE Aatmual Jngoing &
. Firsl lime irveller assistance gprogramme. k25 - T !
1.5 345 lamployess and £25k per vear oL amaEin g Repeat angoing A &
(1 2310 | Bustainztle srocuiement palicy PC anotiaisg fukl Perl Ongoing

FlasTlan ek T23hAL



