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PART 1 - FORM OF TENDER TO THE SCOTTISH GOVERNMENT
(* DELETE AS APPROPRIATE)

*|/We the undersigned do hereby contract and agree on the acceptance of the Tender by the
Buyer, to provide the goods andfor services in the Specification in accordance with the
Schedules, at the prices entered in the Pricing Schedule and in accordance with the Terms
and Conditions of the Framework.

‘e the undersigned undertake to submit a tender in accégd__ance with the following
documents: A

e |TT - Invitation to Tender

e |TT - Schedules

¢ |ITT - Crown Commercial Services Digital Outcomes and Specialists 2
Framework Terms and Conditions and additional terms

*|\We agree to abide by this tender from 12 noon on Tuesday 12 September 2017, the date
fixed for receiving tenders, until the Award of Contract.

*|/\We understand that the Buyer are not bound to accept the lowest or any tender and shall
not be bound to use the Supplier as a sole supplier.

*|AVe understand that the goods/service provision will commence on award and complete by
Monday 29 October 2019 unless the Contract is otherwise terminated or extended in
accordance with the Terms and Conditions.

Signature: | I

Name: l | (BLOCK CAPITALS)

Designation: |

Duly authorised to sign Tenders for and on behalf of:

Name of Supplier | <

Nature of Firm {

Address

Telephone No Bl | INCLUDE AREA CODE

E-mail
Date

It must be clearly shown whether the Supplier is a limited liability company, statutory
corporation, partnership, or single individual trading under his own name.

PROTECT SENSITIVE [COMMERCIAL]
Page | 40



PROTECT SENSITIVE [COMMERCIAL]

SCHEDULE 2

PART 2 - RESPONSE TO TECHNICAL & CULTURAL FIT QUESTIONS
1. Introduction

1.1 The Technical and Cultural Fit Response document, below, sets out the objective
evaluation criteria for tenders submitted for the provision of technical advice in relation
to the activities of the Scoftish Social Security Project — Low Income Benefits Agile
Setrvice Design.

1.2 Suppliers are required to provide detailed proposals for meeting the Statement of
Requirements (Schedule 1) providing a high quality service which delivers best value.
Suppliers must submit a response to each guestion within the Technical and Cultural
Fit Response document. Where a response requires the inclusion of an additional
document this should be included as a separate attachment.

1.3 Responses should as far as is reasonably practicable, provide a complete
response to each section without cross-referencing to other areas in the document.

1.4 Only the information provided in the tender submission will be evaluated.

1.5 Suppliers should clearly state any assumptions, caveats or exclusions which have
been made in connection with, or apply to their offer. This statement should also
confirm that these are the totality of assumptions, caveats and exclusions made in the
compilation of the offer.

16 The weightings shown in brackets represent the specific values allocated to each
section and, within each section, each individual question. As noted in the Instructions
to Suppliers, the overall award criteria will be:

Technical Requirements: 65%
Cultural Fit 5%
Commercial (Price): 30%

2. Technical and Cultural Fit Response Document
Instructions

21 Tenderers MUST complete their tender responses using this document and
submit final responses via Public Contracts Scotland.

22  Tenderers must provide their responses to the Questions in the sections
provided. There is no word limit but information provided should be clear and concise.
Each box can be increased in size to accommodate the information being provided.
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23 This document will be used by the tender evaluation panel (TEP) to review and
score each tenderer's technical and cultural fit response in line with the Evaluation
Methodology detailed in the “Instructions for Suppliers”. Tenderers should ensure they
have read the Evaluation Methodology information prior to completing their responses.

2.4 Additional documents {e.g. CVs ) can be appended to your response and should
be clearly named and cross referenced in your response to the relevant question e.g.
Q1 - Annex 1 - CVs - Joe Bloggs

2.5 .. If you have any other queries regarding this document, please use the question
and-answer facility on Public Contracts Scotland.

3. Format of Document

3.1 The document details the 19 questions (of three types) across two sections:

¢ Section A - Technical Competence (14 Questions)
¢ Section B - Cultural Fit (6 Questions)

3.2 The three types of questions are:

*Scored Questions with a pass/fail minimum requirement — These are
marked with an asterix *. A mark of 0-4 will be awarded. Where a Supplier
scores below 2 ‘Acceptable’ their response shall not be taken forward to the
price evaluation element of the competition. Their bid shall be set aside and will
take no further part in the competition.

Scored Questions -~ A mark of 0-4 will be awarded.

Not Scored Question - No mark will be awarded but SG may wish to clarify
the response.
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PART 2: SECTION A - TECHNICAL COMPETENCE - (SECTION WEIGHTING 65%)
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| Detail hiosting proposals for your proposed solution(s).
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PART 2: SECTION B - CULTURAL FIT - (SECTION WEIGHTING 5%])
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NON-SCORING FAIR WORK QUESTIONS

Refer to Schedule 13 Community Benefits & Fair Work, for further details on these questions.
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SCHEDULE 2

PART 3 - PRICING SCHEDULE

This Schedule will form the basis of the commercial evaluation of Suppliers' proposals.

The pricing schedule must be submitted as a separate document through the Public Contracts
Scotland portal and prices shall not appear elsewhere within your tender submission. This is
to ensure that the technical evaluation is undertaken independently of the commercial
evaluation.
Suppliers must enter a price for every question/ section in the Pricing Schedule/ Commercial
Questionnaire. If they fail to do so they will be considered non-compliant and will not be
considered further or taken forward to the Combined Score.

The Contract duration will be for an initial 2 year period, with the option of extending by upto 8
additional months resulting in a maximum Contract duration of 2.5 years.

The estimated contract value is between £8,000,000 and £12,000,000 including VAT for the
full 2.5 years. There is an option to extend the contract by up to 20% of the original coptract
value.
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SCHEDULE 2

PART 3 - PRICING SCHEDULE

FOR THE PROVISION OF
LOW INCOME BENEFITS AGILE SERVICE DESIGN

Further Instructions & Noies:

This Schedule will form the basis of the commercial evaluation of Suppliers’ proposals. All ptices entered in the Pricing Schedule, with the
exception to Tables 4 to 11 will be used in the Commercial (Price) evaluation.

Suppliers shall insert prices into all BERBIEE fields within the tables below. Should a Supplier fail to do so their response will be considered
nen-compliant, shall be set aside and shall take no further part in the competition.

Each PBURBYE field shall be weighted as detailed within the Instructions to Suppliers and taken forward to the Commercial Evaluation.

Should the Buyer consider that a response contains an abnormally low price(s) and where explanations given by the Supplier do not
satisfactorily account for the low level of price or costs proposed, the Buyer may reject the response in its entirety.

Unless otherwise stated all prices stated within the Supplier's ITT response and any subsequent contract which may follow shall be fixed,
ie not subject to variation, and shall be the total price including the cost of all labour, materials, equipment, overheads, disbursements,
travel, subsistence and all other costs of the Supplier in connection with the Contract for full and proper performance by the Supplier.
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SECTION 1: Tables 1 to 3: are weighted s per the headed bracketed information below and as further described in' Instructions to Suppliers’

Table 1: Rate Card - (Weighting: 40%)

l.ead Consultant
Scrurn Master

User Researcher

Business Analyst

Technical Architect

UIX Designer

Content Designer

Software Developer
Test Analyst -
Data Architect
Security Lead

o~ | A|WINTL

Py
]

-
Py

.. Suppliers shallprovide Fixed Price Day Rates' for the period of the contract which shall inciude the optional period of extension described within this IT

+ SupplisP's may insert their-preferred ‘Equivalent Discipling Narn ration f ny contract whi n this
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Table 2: Total Maximum Price (TMP) - (Weighting: 50%)

Total Maximum Pnce (ex VAT) £

fTotaI Maxlmum Price: Suppllers sha!l consuderthe atement of_'Requ:rements (SO
the option for ‘ong’ further assustance biit shall net include the optio

i To demonstrate that the TMP: y ]
i :the 'SOR [tems’ and the;r con'espondmg mdrwdual Maxumum Pnces usecf to

:SORItems ' i : - = ‘ . : Max:muﬁiprnce
‘ S i e bl i : R L (exVATYE

X g Case Management System

QOption: Cne Further Assistance
Total Maximum Price (ex VAT) £

bt tartlardar] band turd factiard faid fard fanl Lapd
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Table 3: Case Study - (Weighting: 10%

Case Study Total Price (ex VAT) £

S response o thie: case Ehiidy, set’out. in 1 bullet below, the: ‘Slipplier shall ‘offer 4 solution whick derion he fristhodelogy: d and shall provide a price breakdo therow
below 1o demonstrate their: con3|derat|on5 ‘used 16 caleulate the *Case Stiidy  Total Price” (Ex VAT).£' stated: above The:ratés used shall  be'the 'same as those: fixed ‘pric nserted by the:

£ Supplier intothe Rate Card. at Table uppliers: Shall: onlg state the Total Case Study Prlce :n the purple ﬁeld dlrectly abwe To descnbe the methodologw $he" Suppller shall do: $0 via thew
: -'techmcal response to @uestmn 5 at S hedu[e 2Part2:;: ; : : e

N apphcatlon platform : :
: erface between a re-emstmg in rmatuon platform and ihe appllcahon platform
] ed 1o:4he Mygoviscot standards for: il citizen irferactions for.ap
R anagement platform; confgured for Best Start ‘Grant and mciudmg the hostl
s payments platform; corfigured for. Best Start Grant which raquires:one-off payments.

Cinterfaces between the: case-‘management pla_tform and: payments platfor"m

Nofe.- As the Buyer conduct the 'hmca! and CuIturaI F!f evaluation eparafely from the Commerc:al (Pnce) eva!uatron Supphers sha.’! not prowde the sard pnce as part of thefr resp se to Quest.von
5 at Schedule 2 Part 2 The sard pnce hah‘ only appear m_thfs tab!e : ; : : : :
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Discipline. No. of Days

-Lead Consultant
Scrum Master
User Research
Business Analyst
Technical Architect
UX Destgner
Content Designer
Software Developer
Test Analyst
Data Archiect
Security Lead

m|mimmim | hitn|mith |k m

m|m|mimit || mlmith|h| R

Case Study Total Price (ex VAT) £

SECTION 2: Tables 4 to 11: are not weighted. The Buyer understands that there may be additional costs during the period of the contract in relation to the elements
listed with Tables 4 to 11 . The Buyer reserves the right to discuss and negotiate the provision and cost of such items during the initial 2 year period of the contract should they be
required. The Supplier shall provide indicative fixed prices . Tables 4 to 11 shall not form part of the evaluation. Instead these prices may be used as a basis to enable discussions
with the Supplier with a view to amending the contract, subject to agreement between both parties. Suppliers responses which do net provide the information described in this table
may be set aside and may take no further part in the competition.

Table 4: User Licenses -_Perpetual

User Licenses — Perpetual 100 to 250 £
User Licenses — Perpefual 251 to 500 £
User Licenses — Perpetual 501 1o 1000 £
User Licenses — Perpetual 1001 to 1500 £
User Licenses — Perpetual 1501 to 2000 £
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Table 5: User Licenses — Term

Andicative leedPnce :

User Licenses — Term

1001 to 1500

User Licenses — Term

1501 to 2000

: (exVAT) £ perLicense |
User Licenses — Term 100 to 250 £
User Licenses — Term 251 to 500 £
User Licenses — Term 501 to 1000 £
£
£

Table 6: User License Maintenance

User Licenses — Maintenance 100 to 250
User Licenses - Maintenance 251 to 500
User Licenses — Maintenance 501 to 1000

User Licenses — Maintenance

1001 to 1500

User Licenses — Maintenance

1501 to 2000

mmimmim |

Table 7: Server Application
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Server Application (.e. Database Licences) Term

£ per License

Server Application (i.¢. Database Licences) Term —
Maintenance - per annum

£ per annum

Table 8: Server Operating Systems L.icenses & Maintenance (Maintenance if Applicable)

Server Operating System License

£ per License

Server Operating System License - Maintenance - per annum

£ per annum

Table 9: Additional Server Software Licenses & Maintenance (Maintenance if Applicable)

Description:

| Indicative Quantty

i LIndicative Fix

Suppiier to insert information

Supplier to insert Quartity

£ per - Supplier to insert

Supplier to insert information

Suppfier to insert Quantity

£ per - Supplier to inserf

Table 10: Cloud Hosting Costs

Suppfier to insert descripfor

Supplier to insert Quantify

£ per - Supplier to insert

Supplier to insert descriptor

Supplier to inserf Quantity

£ per - Supplier to insert

=>;:f i

Bl
i
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Table 11: On Premises Hosting Costs (shall include cost of physical equipment if applicable)

~Indicative Fixed Price

Supplier to insert descriptor

Supplier to insert Quantity

£ per - Supplier to insert

Suppfier to insert descriptor

Supplier to insert Quantity

£ per - Suppfier to insert
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SCHEDULE 2
PART 4: EXIT MANAGEMENT

An initial draft of the proposed Exit Management Plan shall be submitted with the
Supplier's tender submission. See Schedule 12 for further detail regarding exit
management arrangements. This section will not be scored during the evaluation
process but forms part of the contractual obligations.
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