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Creating a Social Security system with dignity
and respect at its heart
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Purpose of the session

To share the vision for social security in Scotland
To share the work to date and how we work

To give you an opportunity to ask questions
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Social Security Overview

Low Income Benefits

Work to Date
How We Work

Roles & Responsibilities

Procurement
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Social Security in Scotland
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Princip

Social security is an investment in the people of Scotland

Social security is itself a human right and essential to the realisation of other human
rights

Respect for the dignity of individuals is to be at the heart of the Scottish social 10
security system

The Scottish Ministers have a role in ensuring that individuals are given what they are
eligible to be given under the Scottish social security system

The Scottish social security system is to be designed with the people of Scotland on
the basis of evidence

Opportunities are to be sought to continuously improve the Scottish social security
system in ways which put the needs of those who require assistance first

The Scottish social security system is to be efficient and deliver value for money
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Best Start Grant



BSG BENEFIT OVERVIEW

The BSG. Wlll combine the Sure Start Maternity Grant and the Healthy Start. Food
“Vouchers. It will provide cash payments to Iower income families with children,

~ offering financial support at key peints in early years. The Healthy Start Food..
Scheme will be paid through a smart card provider and will protect nutrltlonally
vulnerable families supporting them to get access to affordable an.d nutrltlous

food.

Payment Applicaticn Window

Maternity payment 24 weeks pregnant to 6 months after birth

3 months before the second birthday to 6 months
Nursery Payment after the third birthday (tbc) ]

2 months before the normal start of school (June}
School Payment until'6 months after the normal start of achiool

Healthy Start Pregnant until the child is 3 years old

ENgibliity for BSG Payments




FUNERAL EXPENSE ASSISTANCE OVERVIEW

EEA.is:a payment for people-on certain low income: benefits whoare responsible: for arranginga.
funeral and are in a specified relationshipto the deceased person. Weaimto process :
applications within ten working days. We:aim te. streamhne and‘improve onthe complexities ofi
the current-application process; workmg with those with exper[ence to change the parts that

appl:cants fmd chal[engmg




Discovery - What our agency needs to do
Alpha 1 - Case management

Alpha 2 - Application, verification, payment
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Discovery (May-Sep 2016

User personas, user needs, user journeys
6 Key service areas

58 Capabilities

Service Pattern
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Prototype - 6 weeks

Testing our hypothesis (one system, multiple
benefits)

Salesforce service cloud

124 user stories

10 usability sessions



Mar 2017)

End-to-end service development
Options appraisals (pay, verify, cms)
Multiple user engagement sessions
Best Start Grant - online form
Funeral Payments wireframe
Change of circumstances



= Nttp://scotlandsocialsecurityprototype.azure
websites.net




First Service Standard

Part of our assurance framework for
new services

22 criteria by which to assess the
development of a service



How we wWorK



We start with users
We follow a standard
We bring people together

We stand up every day

We sprint, and sprint again

We're transparent about progress







We demo our work

We believe that iteration is the
key 1o success

We test fchroughU't
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Scottish Government roles/disciplines,
providing both assurance and resource
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- Service Manager

- Product Owner

- Transformation Manager
- User Researcher

- Business Analyst

- Technical Architect

- Content Designer
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Timetable
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ublic Contracts Scotland

Quick Quote function (not PCS-T).

SPCD will use the system for running the tender exercise and for
dealing with all correspondence relating to the tender.

Tenderers should submit all requests for information and completed
responses through the system.

All technical queries related to PCS should be directed to the Public
Contracts Scotland helpdesk on 0800 222 S003



Invitation to Tender

2 Year contract
Option to extend
(6 months + 20% of original

value)




Pricing

Estimated Contract Value: £8-12M Including VAT
Fixed Prices Excluding VAT

Table 1: Known Requirement - ‘Discovery’ and ‘EXit’
Table 2: Rate Card: Table

Tabie 3: Indicative Total Price - Section 9 of SoR

Table 4: Case Study
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Evaluation and

Award Criteria:

Technical Competence: 65%
Cultural Fit: 5%

Commercial Response (Price): 30%

Tender Evaluation - The Evaluation Panel shall
score the Technical & Cultural Fit Response. SPCD
will evaluate Commercial elements



o | Scottish Government
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» Suppliers must complete all sections of Schedule 2.

» Evaluation Questions are weighted.

» Read each question carefully, give relevant
answers, complete each question in full.

« Provide clear concise responses.

» Follow the Instructions to Tenderers.

« NO URL's or promotional material.
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- Qutlines the Key arrangements for managing

the contract
- e.g. key roles/responsibilities, meeting and reporting
formats, acceptance process, etc

» Project Governance will be managed through
multiple Statements of Work
« Schedule is still in draft format




Concurrent estimates for

~scalability?
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0 mins to prepare questions?
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18 September 2017 11:05
Subject: FW: Procurement Of Low Income Benetits Agile Service Design
‘f- ' ;,
FY! and for the audit trail:
Bt I S | of Deloftte.:f . said (see my response in

ed)

ome written feedback re the above and she agreed 10 00 50 aivuyg:
lassured _ . that feedback (good or
we would welcome it.




Based on this discussion | understand Deloitte will not be bidding but we may get some feedback
in due course

Regards

o= e
SocialtSecurity Portfolio Manager
More Powers Implementation Procurement Team id
Collabgrative & Scottish Government Procurement
The Seottish Government
7% Floor, 5 Atlantic Quay , 150 Broomielaw G!asgow G2 8LU
Tel: 0141242 ©

Int: 20153
http:/Ayww.scotland.gov. uk/Topics/Government/Procurement

K
The commetcial information contained in this e-mail is for you ifformation only and should not be divulged to any organisation outwith your depaﬂms’ht.
" 2

8 | i #
pog|govscot - /
From:/ ) _ . ;

Sent: 18 September 2017 08:51 > b
To: Mt 7 . - Glasgow) - g i
Cc: f &) '

Subject: RE: Procurement of Low Income Benefits Agile Service Design
Hi/"

Just called your mobile number and left a message. l'll be travelling to my office soon, hopefully
we can chat at some point this morning.

Please try my office number first, alternatively my personnel mobile number is £

Regards
/

¥Social Security Portfolio Manager
More Powers Implementation Procurement Team

Collaborative & Scottish Government Procurement
The Scottish Government



7th Floor, 5 Atlantic Quay , 150 Broomielaw Glasgow. G2 8LU
Tel: 0141 2421 "~

Int: 20153
http:/fiwww.scotland.gov.uk/Topics/Government/Procurement

The commerclal information contained in this e-mait is for your information enly and should not be divulged to any organisation ouwith your department.
po«| gov.scot

Sent: 15 Seplember 2017 13:00 '

Subjec - of Low Income Benefits Agile Service Design

HiJ ’,
Sorry however I'm leaving the office now and won't be available until Monday morning.

Regards

Social Security Portfolio Manager

More Powers Implementation Procurement Team
Coliaborative & Scottish Government Procurement

The Scottish Government

7t Floor, 5 Atlantic Quay , 150 Broomielaw Glasgow. G2 8LU
Tel: 0141
Int;

Mob: ,
http:/ferww . scotland.gov.uk/T opics/Government/Procurement

The commercial information contained in this e-mait is for your information only and should not be divulged to any organisation outwith your department.

pod| gov.scot

From:"™" 7' (UK - Glasgow) [mailto} " i@deloitte.co.uk]
Sent: 15 September 2017 11:08

Subj >0 RE: Procurement of Low Income Benefits Agile Service Design

Hil ‘ - thanks for getting back to me.

=

-

its not a question i have, i wanted to explain that unfortunately we won't be able to submit our bid and the
ratiohale for our decision which we have reluctantly come to,

Hence the reason i am keen to speak with you.

I'm chairing the| "7, conference thismorning though so unfortunaly i can't speak till 2pm.

Are you able to Speak then?

If so could you email me your mobile or please ring me on—

Thanks very much
/ '



Sent with BlackBerry Work
ﬁwvwwlﬂackbenm&conﬂ

ay, 15 Sep 2017, 09:59
To: A g

.scot

Subject: Procureiment of Low Income Benefits Agile Service Design
Hi " ~=~in

I understand you called the Scottish Government this morning to discuss the subject opportunity
which is out to tender at this moment in time. )

} left a message. | called .they gave me your direct email

address.

| understand you wish to ask a question or to state your position regarding an aspect of the
requirement. In order to protect the integrity of the competition and to ensure fair and equal
treatment to all suppliers invited to tender | kindly ask that you send an email, for the audit trail, to
which we will respond accordingly.

Scottish Government reserves the right to make anonymous any question asked and provide all
suppliers invited to tender with the anonymised question and the answer.

Regards

!ocnal !ecunty Portfolio Manager

More Powers Implementation Procurement Team
Collaborative & Scottish Government Procurement

The Scottish Government . :

7 Floor, 5 Atlantic Quay , 150 Broomielaw Glasgow. G2 8LU
Tel: 0141 '

Int:
Mob:

hitp:/fwww.scotland.gov. uk/T opics/Government/Procurement
The cornmercial information contained in this e-mait is for your information only and should not be divuiged 1o any crganisation eutwith your department.

P4 |gov.scot
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This e-mail {and any files or other attachments transmitted with it) is intended solely for
the attention of the addressee(s). Unauthorised use, disclosure, storage, copying or
distribution of any part of this e-mail is not permitted. If you are not the intended
recipient please destroy the email, remove any coples from your system and inform thes

q




sender immediately by return.

Communications with the Scottish Governﬁent may be monitored or recorded in order to secure
the effective operation of the system and for other lawful purposes. The views or opinions
contained within this e-mail may not necessarily reflect those of the Scottish Government.

Tha am post-d seo (agus faidhle neo ceanglan cgp@mhla ris} dhan neach neec luchd—-ainmichte
a-mh@€pin. Chan eil e ceadaichte a chleachdadh ann an d@€igh sam bith, a@@@ toirt a-
steach c€@€raichean, foillseachadh neo sgaoileadh, qun chead. Ma ©OPs e is gun '

- d@@@rfhuair sibh seo gun fhiosd@€@€@, bu choir cur &5 dhan phost-d agus lethbhreac sam
bith air an t-siostam agaibh agus fios a leigeil chun neach a sgacil am post-d gun d@eil.

Dh$@@rfhacdadh gum bi teachdaireachd ‘sam bith bho Riaghaltas na h-Alba air a chl€@radh
neo air a sgr€€dadh airson dearbhadh gu bheil an siostam ag obair gu h-@€@ifeachdach neo
airson adhbhar laghail eile. Dthhaédadh nach eil beachdan anns a@@$® phost—-d seo co-
ionann ri beachdan Riaghaltas na h-Alba.

'k'k**********************-k-k********-k**********‘k'k'k*-k********************

IMPORTANT NOTICE

This communication is from Deloitte LLP, a limited lability partnership registered in England and Wales with registered number OC303675. ltsTegistered office is 2 New
Street Square, London EC4A 3BZ, United Kingdom, Delaitte LLP is the United Kingdom affiliate of Deloitte NWFE LLP, a member firm of Deloitte Touche Tohmatsu Limited, a
UK private company limited by guarantee (€€ ©DTTLE-€-¢). DTTL and each of Its member flrms are legatly separate and independent entities. DTTL and Deloitte NWE
LLP do not provide services to clients. Please see www,deloitte.co.uk/about to learn more about our global network of member firms.

This communication contains information which is confidential and may also be privileged. Itis for the exclusive use of the intended recipien(s). If you are not the
intended recipient{s), please notify it.security.uk@deloitte.co.uk and destsoy this message Immediately. Emall communications cannot be guaranteed to be secure or free
fram error or viruses. All emails sent to or from a @deloitte.co.uk email account are szcurely archived and stared by an externat supplier within the European Unilon,

Delaitte LLP does not accept any Habiiity for use of or rellance on the contents of this emall by any persan save by the intended reclplent(s} to the extent agreed in a
Deloitte LLP engagement contract.

Opinions, conclusions and other information in this email which have not been delivered by way of the business of Deloitte LLP are neither given nor endorsed by it.

This email has been scanned by the Symantec Email Security.cloud service.
For more information please visit hittp://www.symanteccloud.com

This emall hasbeen received from an external party and

has been swapt for the presence of computer viruses.




From:

Sent: 20 September 2017 11.01
Tor - .
Subject: RE: Low’InCome Benefits Agile Service Design

WY -
Many thanks for confirming.

| couldn’t access the information within PCS so appreciate you providing the reasons for
withdrawing. | will contact PCS to find out where the information can be accessed.

We realise that this will be a chailenging project and would like to thank you for expressing an
interest and considering the opportunity. We hope that you will continue to take an interest in our

fuiure projects.

Kind regards

P 7 - eetap@kainos.com]
ber 2

e Benefits Agile Service Design

Hi ' *, apologise that your first awareness of our withdrawal of interest was in not receiving a
submission. We did actually withdraw interest on Friday 8/9/17, and | have copied the PC5 confirmation email
below, which includes our reasons. | hope this hasn’t caused you any inconvenlence and I'm more than happy to
have a chat with you about this.

Regards -

Jackie : B

From: §upport@pubiiccontractsscot!and.gov.uk [maiito:support@pub!iccontractsscotland.gov.uk]
Sent: 08 September 2017 16:48

To: presales DL <presales@kainos.com>

Subject: Public Cantracts Scotland - Withdraw Interest

Your registered interest in the notice detailed below has been withdrawn.
Notice [D: AUG292511
Title: Low Income Benefits Agile Service Design

_ Authority: Scottish Government

Reason: Good afterncon
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Kainos would like to withdraw from the tendering process for the Low Income Benefits Agile Service Design pron
as managed by the Public Contracts Scotland portal.

We have considered all the procurement documentation, combined with the Supplier Day briefing information and
recent Q&A updates, and reached this conclusion with regret. We believe given thg :
e = s and taking account of the timescd
position at this time.

we would be unabie to provide a compelling:

We wish Scottish Government every success in this procurement cycle and look forward to opportunities to engage
in the future,

J - = | Kalnos | Mob: +44 (0)7800 857660 | Tel: 44 (0)28 9057 1100 | Fax: +44 (0)28 9057 1101
LS. COM . =

Sent: 20
To: presales DL <presales@kainos.com>
Subject: Low income Benefits Agile Service Design

Dear Sir/Madam
Thank you for your recent interest in the above project.
We rote that a tender submission was not received by the deadline yesterday.

For our audit purposes and to help us improve our processes, would you please be able to let us
know why you decided not fo submit on this occasion?

‘Kind regards

Senior Portfolio Specialist

More Powers Implementation Procurement Team

Collaborative & Scottish Government Procurement Division

The Scottish Government, 5 Atlantic Quay, 150 Broomielaw, Glasgow G2 8LU

Tel:

gov.scof
www.scotland.qov. uk/procurement
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This e-mail {and any files or other attachments transmitted with it} is intended solely iéx
the attention of the addressee(s). Unauthorised use, disclosure, storage, copying or
digtribution of any part of this e-mail is not permitted. If you are not the- intended
recipient please destroy the email, remove any copies from your sfstem and inform the
sender immediately by return.

Communications with the Scottish Covernment may be monitored or recorded in order to securs
the effective operation of the system and for other lawful purposes. The views or opinions
contained within this e-mail may not necessarily reflect those of the Scottish Goverpment.

.

Tha am post-d seo ({agus faidhle neo ceanglan coémhla ris) dﬁgﬁ neach neo luchd-ainmichte a-
whain. Chan eil e ceadaichte a chleachdadh ann an doigh sam bith, a’ teirt a-steach
coraichean, foillseachadh neo sgaoiléadh, gun chead. Ma ‘s e is gun d’ fhuair sibh seo gun
fhiosd’, bu choir cur as dhan phost-d agus lethbhreac sam bith air an t-siostam agaibh agu
fios a leigeil chun neach a sgaoil am post-d gun dail.

Dh' fhaodadh gum bi teachdaireachd sam bith bho Riaghaltas na h-Alba air a chlaradh neo air
a sgradadh airson dearbhadh gu bheil an siostam ag cbair gu h-&ifeachdach neo airson
adhbhar laghail eile. bh’fhaodadh nach el beachdan anns a’ phost-d seo co~ionann ri
beachdan Riaghaltas na h~Alba.
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This email has been scanned by the Symantec Email Security.cloud service.
For more information please visit http.//www. symanteccloud.com
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From: ¥ . _35@uk.ibm.com>
Sent: 28 September 2017 11:32

To:

Co i —

Subject: RE: FW: Low Income Benefits - Clarification

Hig

Thanks for your question, please see our response below. If ydu have any further clarification, please don't

hesitate to contact me.

is based omw Scottish user needs.
We will use the lates which allows us to access the Tatest p atures and enhancements.
Starting with a ovides a solution which remains flexible and adaptable to encompass
specific Scottish Government requirements and is not constrained by
However, throughout the lifecycle of the project, we will use our experience o

systems an 0 assess where there are opportunities to B developed
- which will accelerate delivery and reduce risk for Scottish Fample, we

believe it will be advantageous to take thm but will
integrate this to support the specific business logic that we will be working with you an your eams 0 define

and to deliver.

Our proposed use 0

- Regards,

IBM Global Business Services

Extensig:
Mobile:

Upcoming Leave:

*—..- Qriginal message

From: @gov.scot>
Tor <™ - ibm.com>
Cc: <. @uk.ibm.com>

‘Subject; RE: FW: Low Income Benefits - Clarification
Date: Thu, Sep 28, 2017 10:47 AM

Many thanks

Kind regards

o
_ ...“\I |
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- Tel: 0141 GHilEE

ov.scot

From:; _ GS@uk.ibm.com]
Sent: 28 September 2017 10:45

To: e
cair
Subject: Re: FW: Low Income Benefits - Clarification

B

Thanks mconfirmation that we have received the question and we will work to have a response back fo
you within an hour. Thanks

Regards,

|Bivi Global Business Services

Extensi
Mobile:

Upcoming Leave:

----- Original message -
From:

To: 7 " Puk.ibm.com>
Cc: ! bm.com>

Subject: FW: Low Income Bengfits - Clarification
Date: Thu, Sep 28, 2017 10:38 AM

Hi Mark

Please see below. Apologies as | should have copied you to this.

Kind regards



Tet: 0141 HENER

Froms
Sent: 28 September 2017 10:33
To:'t " T a3

Subject: Low Income Benefits - Clarification
Dear}

Without commitment and without prejudice to the terms and conditions of the contract we would like to ask for
clarification on the point below. Please note that this email should not be taken as an indication of the eventual

cutcome of the evaluation process.

r are you

Please clarify if the proposed use | of
to Scottish user needs. Please also confirm

proposing to use the

if you propose to use @@
I

We will look forward to hearing from you. Please note that we expect there to be a further question within
about an hour. We will let you know when no further clarification will be required.

Kind regards

[ T MCIPS
Senior Portfolio Specialist

More Powers Implementation Procurement Team
Collaborative & Scottish Government Procurement Division

The Scottish Govemment, 5 Atlantic Quay, 150 Broomielaw, Glasgow G2 8LU

Te!: I ‘




R Daov.scot

www.scotland.gov.uk/procurement
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This e-mail {and any files or other attachments transmitted with it} is intended solely
for the attention of the addressee(s). Unauthorised use, disclesure, storage, copying or
distribution of any part of this e-mail is not permitted. If you are not the intended
recipient please destroy the email, remove any copies from your system and inform the
sender immediately by return.

Communications with the Scottish Government may be monitored or recorded in crder to
secure the effective operation of the system and for other lawful purposes. The views or
opinions contained within this e-maill may not necessarily reflect those of the Scottish
Government.

Tha am post-d seo (agus faidhle neo ceanglan comhla ris) dhan neach nec luchd-ainmichte a-
mhain. Chan eil e ceadaichte a chleachdadh ann an ddigh sam bith, a’ toirt a-steach
cdraichean, foillseachadh neo sgaoileadh, gun chead. Ma *s e is gun d'fhuair sibh seo gun
fhiosd’, bu choir cur as dhan phost-d agus lethbhreac sam bith air an t-siostam agaibh
agus fios a leigeil chun neach a sgaoil am post-d gun dail.

Dh’ fhaodadh gum bi teachdaireachd sam bith bho Riaghaltas na h-Alba air a chlaradh neo air
a sgrudadh airson dearbhadh gu bheil an siostam ag obair gu h-&ifeachdach nec airson
adhbhar laghail eile. Dh’fhaodadh nach eil beachdan anns a’ phost-d seo co-ionann ri
beachdan Riaghaltas na h-Alba.
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Instructions for the use of the Quality Price Evaluation Matrix

Start by entering the Supplier's name for each tender received in column L. Type over the existing content
and the Price Criteria, Quality Criterfa and Combined worksheets will be updated automatically.

The criteria, sub-criteria and associated weightings used to evaluate tenders must be
included in the contract notice or tender documentation. Weightings applied at all levels must total 100.

In all three worksheets data should only be entered into yellow cells, all other cells will be poputated
authomatically.

Enter the criteria, sub-criteria and associated weighting's*for Quality in the Quality Criteria worksheet,
Enter the criteria and overall weighting for Price in the Price Criteria worksheet. The example provided
allows for operating and running costs as well as end of life costs. If this in not applicable to your
project these rows can be left blank.

Actual quoted costs should be inserted into the Price Criteria worksheet.

The score entered into the Quality Criteria worksheet will be the final scores from the pre-defined evaluation
process agreed with your evaluators and shared with the suppliers in the tender documentation.

in the Price & Quality Combined worksheet there is the option to included quality thresholds which have
ta be attained.

Your can add additional suppliers by inserting the appropriate number of columns in each worksheet and
copying the formula from existing columns. Start by inserting the changes on the Price and Quality
worksheets then amend the Combined worksheet. Add additional names under the [ist provided opposite.

Insert Supplier's names in the cells below

1BM UK Ltd

PA Consulting

Tenderer's name

Tenderer's name

Tenderer's name

Tenderer's name

Tenderer's name

Tenderer's name

Tenderer's name

Tenderer's name

Tenderer's name

Tenderer's name

Tenderer's name

Tenderer's name

Tenderer's name

Tenderer's name

Tenderer's name

Tenderer's name

Tenderer's name

Tenderer's néme

Tenderer's name

Tenderer's name

Tenderer's name

Tenderer's name

Tenderer's name




Pleass note you should only type in yvellow cells. Typa shown in italics is for illustration purposes.

Actual criteria, weightings and data will vary from project to project

‘{Additional tenders can be added by inserting THREE columns per submission between existing tenders e.g. Tender 1 and
Tender 2 and copying the formula. Repeat In both the Guality Criterla and the Price and Quality Combined worksheets,

Froject Weighting for Price Enter Tenderer's name on Instructions worksheet

Piice IBM UK Lid PA Consulting Tenderer's name Yenderer's name

Example Price Griteriaf Cost of Ownerskig

Tota! Cost Score : - .

- 0.00 £0.00  £0.00
No of Noof No of

NG af
Quening/Operaiing/Recurrent Costs years Annual Cost years Annuzl Cost years Annual Cost years Annual Cost

EMaintenance

Spares

Energy/Fuel Consumption

Upgrade Costs

Consumables

- Annuai Cost x No of
Section Total years E£0.00 £0.00 £0.00 £0.00

iEnd of Life/Disposal/Exit

Disposal/Exit Costs :

Less Residual Value

Taction Towi £0.00 £0.00 £0.00 T fo.m0

Total Price 4 £0.00 £0.00 £0.00

For recurrent casts insert the number of years applicable to the goods and provision of service.

Remember that it may differ from tender to tender e.g. extended warranty will reduce the number of years maintenance is required.,

If you insert rows within each section the formuta should update automatically but if yyou add the row at the hottom of each sectien you will
have to amend the formula manually to include the scores for the inserted row(s).



wyhiing 0% Sub Criteris Sub Criteria Welghting % Section Welahiing % [(=13]] PA Consulting
B TN Ted ¢ T 1
1. Rate Card 40.00%
2.1 Serum Master 9.50%
Waeighied Sub-Criteria Score
2.2 Lead Consultant 5.00%
Weighted Sub-Criteria Score
2.3 User Researcher 2.50%
Wgighted Sub-Criteria Score i
2.4 Business Analyst 9.50% -
Weighted Sub-Criteria Score
2.5 Technical Architect 9.50%
UWeigited Sub-Criteria Score
2.6 UX Designer 9.50%
Weighied Sub-Criteria Scote
2.7 Content Designer 9.50%]| .
Weighted Sub-Criterla Score
2.8 Software Developer £.50%
Weighted Sub-Criteria Score
2.9 Test Analyst " 2.50%
Weighted Sub-Criteria Score
2.10 Data Architect 9.50%
Weighted Sub-Griteria Score
2.171 Security Lead 9.50%
Weighted Sub-Criteria Score
1. Rate Card Weighted Section Score
2. Total Maximum Price 50.00% )
w, deighted Seclion Score
3. Case Study 10.00%
3. ited Section Score
Total Section:




ETenderz and copying the formula. Repeat in both the Price and the Price and Quality Combined worksheets,

N.E. If you insert rows within each section the formula should update sutomatically but if you add the row at the bottom of each section you
will have to amend the formula manually to include the scares for the inserted row(s).

Project Weighting for Technical 65%
Project Weighting for Cultural Fit 5% Enter Tenderer's name on Instructions worksheet
Technical Competence 1B UK Ltd PA Consulting
Queastion
Section Question Scoreasa § wWeighted Section Scoreasa Question Section
Exanipie of Quality Critevia Weighting % | Weighting  Score (out of 4) | percentage Score Waighted Scorey Score (out of 41| percentage |Weighted Score| Weighted Score
Yechnical Competence 100% 65.75 50.90
01 Service Defivery 30% 30% 19.50 16.50
Q2 [The Team 10% 10% 6.00 4,50
a3 Understanding of the Requirement 10% 10% ! G 6.50 p 5.00
'Q4 | Solutions — Systern Quality Aftributes 10% 10% 8.50 4.50
Q5 fAlpha Scenario 5% 5% - ! 2.75 3.00
: User Research, Engagement & Developing User
106 Focused Services 5% 5% 2.50 3.00
Q7 |Indicative Technical Architectura 5% 5% 2.00 2.25
Q8 Business Continuity and Disaster Recovery 5% 5% s 3.25 2.25
fals] Qperational Suppert Model 5% 5% 3.75 2,25
Q10 Risks, Constraints, Confiicts of Interest 4% 4% 2.00 . 2.20
Qli Transition 3% 3% L 2.25 1.20
Q12 Data Management 3% 3% 2,10 1.35
Q13  Hosting Proposals(s) 3% 3% 1.95 1.50
Ql4a Communily Benefits 2% 2% 1.70 1.40
Q14 Community Benetits 0% i 0.00 i 0.00
Cufioral Fit T00% 67.00 5500 ]
Q1 Continuity of Service 40% 26.00 24.00
Q2 |Fair Work 40% ’ 26.00 ' 22.00
Approach to working with Clients with Mixed Range Agile
Qs [Technical Expertise/Experience 20% 15.00 L - 12.00
N.B  Weightings must total 100 for all the section and all the quastions per section N ’




Procurement Journey

Tender Evaluation Tempfate

Enter Tenderer’s name on Instructlons worksheet

Please note yow should only typs in yellaw cells, Type shown in itafics is for ilustation purposes.
Aclual criterfa, welghtings and data will vary rom preject to project,
Addilionat Tendars can be added by inserting THREE columns per tender and copying formula from

an exislng lender, Add ne tenders to Ihe Price Crtaria and Quality Criteria warkshests FIRST and
allgn new anlries across ALL lhree warksheels.

Low lcome Benelils .
Fracusemant the: Agite Sarvice Desigr | Mambers of Evaluation Tewm: Technical; Lisa Baron-Broadhurst, Andy McClimect, —
Peodest Toemcal weighting (%1 s 55% T
Frojest Cuttural Flt Waighting (%) i 5%,
Braject price waighting %) 0% OQverall {uality Threshoid {optional): a
bie)TY SCORES 1BM UK Lid FA Consulling
Enuiuic_mai Section . - . . :
Example Technical & Quality Criteriz T&_";:;g] o Grl'i'eria Quu!;g;‘:rl::z's?hoid """ﬂ‘gc‘:"::ﬂ“"&d n”“fg:;‘::i““'d 53050;1::29“’%
{optianal) Weight
Technical Compelence o 100% Yes 65.75 Yes 50,80
Cullural Fit o 100% VES £7.00 Yes 58,00
0 0% ves .00 Yes 0.00 - “
5] Q% Yes .00 Yas 0.00
") 0% Yay D.00 YiEs 0.00
[i] 0% Vas 0.00 Vs 0,00
0 0% Ve 1160 Yes 0.00
"Tecn - Cultural Fit Totals (WUST EQUAL 2060%) 260% 132.7% 108,90
ErEl gualty hrashold reached? Yes Yes
FRICE SCORES
oG price (Whoke ife coghs) ) 1BM UK Lta price scare = ‘ PA Consulting price score = i:
Laowest Cost 5
{highest ki "~
Vireighiad Price Roore SCOre} 17.69 |1BM UK Lid price score = 100.00 PA Consulting price score = 1]
Waighted Tachnical scare| §5% x 658 = 42.74 65% x 50,92 33.09
Weighted CGulteral Fit Score 5% % 67.0 = 3.35 §% % 58.0 = 2.90-
Profect price weigitting X price score 30% x 1000 = 30.00 30% x0.0= 0400
Overall score 76.09 35.89
Order of tenders (ranking} b 2
Sominants
Sigred by members of tne Tender Board Date
(for fiie copy )
1
COYiRG e Y v Cualily Bl The Yornaels by ceibs GG 00 G235 for

ancl e eepzivitont cells yor

Voo Sealuation Matey poichine is sceored rebatively (6 e pest prive whercas qualing is seorad individuatly Le et reiatively,
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