RCGF-17-66 - Scottish Borders Council - Regenerating Galashiels - Great
Tapestry Visitor Centre - first stage feedback

Sent: Tue 28/11/2017 11:37

Sub]ect FW RCGF- 17 66 - Scottlsh Borders Council - Regenerating Galashiels — Great Tapestry
Visitor Centre - first stage feedback

ank you for yr clI this morning.

Please find below an email with a link to the RCGF website with the second stage
application form.

Please let me know should you have any queries.

Kind regards,

| Regeneration — Capital Investment | Social Justice & Regeneration Division | Scottish Government | 6+
Floor | S Atlantic Quay | 150 Broomielaw | Glasgow G2 8LU

| https://beta.gov.scot/policies/regeneration/

tober 20' ;

Regeneration Capital Grant Fund (rcaf@scotland.gsi.qov.uk)
Subject: RCGF-17-66 - Scottish Borders Council - Regenerating Galashiels — Great Tapestry Visitor

Centre - first stage feedback

Dear Re
Regeneration Capital Grant Fund : Fifth Round

Result of First Stage Assessment by the RCGF Investment Panel.



Project Recommended to Proceed to stage 2.

The Regeneration Capital Grant Fund Investment Panel met on 4 October 2017 to consider all
applications submitted to the Fund. | am pleased to inform you the Panel have recommended the
project detailed below be invited to stage 2 of the process.

Organisation : Scottish Borders Council

Project Title : Regenerating Galashiels — Great Tapestry Visitor Centre
Grant Request : £1,180,000

Project Reference: RCGF-17-66

General Comments

We received 80 applications at first stage with a total grant request of £79m. The £25m funding
available for 2018/19 projects is subject to the spending review. In addition it is clear that there will
be a one year budget settlement and therefore the panel were required to take this into
consideration in their assessment. This is consistent with the guidance that was issued. This may
have an impact on your second stage application and therefore you are asked to consider the
feedback provided below carefully.

Given the number of applications and competition for funding, the Investment Panel took the view
that only applications that were clearly able to demonstrate that they would meet the specific
criteria of the Fund, as well as its wider aims, should be invited to progress to stage 2.

Specific Feedback

The stage 2 application should clearly demonstrate what regeneration outcomes the project will
deliver for local disadvantaged communities and further information on how the local community
has been engaged to date.

The call for full stage 2 applications will open in the week commencing 16 October 2017 and all
documentation will be available from https://beta.gov.scot/policies/regeneration/capital-
investment/ The closing date for applications will be Friday 8 December 2017.

If you need any further information or clarification please contact either Ré@l@mﬁzé@ (I )
Regards

Redacted — 38(1)(b)
I Regeneration — Capital Investment | Social Justice & Regeneration Division | Scottish Government | &>
Floor | 5 AtlanticQuay | 150 Broomielaw | Glasgow G2 8LU

Fédr&@d; 3&(1}(bjl https://beta.gov.scot/policies/regeneration/




RCGF 2018-19 Second Stage Application Form - Ref No: RCGF/17/66
Sent: Thu 07/12/2017 16:53 Redacted ~ 38(1)(b)

From: Redacted ~ 38(1)(b)

To: regf@gov.scot

Cc: Redacted — 38(1)(b)

Good Afternoon,

Ref No. RCGF/17/66

Please find attached a Regeneration Capital Grand Fund 2018/19 Second Stage Application
Form for the project titled: Regenerating Galashiels — Great Tapestry Visitor Centre.

Could you please confirm receipt of the application form by return email?

Kind Regards,

Direct__D_i_aI:
Emaill

Please do not print this e-mail unless absolutely necessary - SAVE PAPER

Find out more about Scottish Borders Council: Web <http://www.scotborders.gov.uk/> |
Twitter | Facebook <http://www.facebook.com/shcouncil> | Flickr
<http://www.flickr.com/scottishborderscouncil> | YouTube
<http://www.youtube.com/scothorderscouncil>




RCGF 2018-19 Second Stage Application Form - Ref No: RCGF/17/66

Sent: Fri 15/12/2017 10:09

From: Redacted — 38(1)(b)

To: Redagtedf—:}&('l)m

Morning Rédacted = 38(1)(b)

Sorry about the incorrect information in Table 18b. Please see below the updated
information. Best Regards RCGF 2018-19 Second Stage Application Form - Ref
No: RCGF/17/66

Sent: Fri 15/12/2017 10:09

From: Redacted ~ 38(1)(b)

To: Redacted — 38(1)(b)

Morning Redacted = 38(1)(b)

Sorry about the incorrect information in Table 18h. Please see below the updated
information.

Best Regards Redacted =88(1)(b)

18b — Expenditure funded by RCGF Grant 2018/19

Project Delivery Costs 2018/19 only

Capital
Expenditure Heading __Total Cost
Tapestry Building - Redacted — 33(1)(b)

Demolition of former Pondstretchers to prepare site for
new building

Delivery/Design costs

Land Costs to procure former Post Office
New building - Foundation & drainage

New Building - Frame

New Building - Upper Floors

New Building - Roof

New Building - Stairs

New Building - External Walls

New Building - Art Installations & wayfinding

Revenue




Expenditure Heading

Total £1.18m

Sent: 1 ebr 2017 18:22

Ecnomi Development, Scottish Borders Council

Red

Neae
Please do not print this email unless absolutely necessary - SAVE PAPER
Find out more about Scottish Borders Council: Web | Twitter | Facebook | Flickr | YouTube

From: F >2d — 38(1)(b
Sent: 14 December 2017 17:17

Subject: RE: RCGF 2018-19 Second Stage Application Form - Ref No: RCGF/17/66

off tomorrow and Monday so leave this with me and I'll

F . ) is
respond to Redacted

Thanks

Sent: 14 December 2017 17:01
To: | ted —
Subject: FW: RCGF 2018-19 Second Stage Application Form - Ref No: RCGF/17/66

Can you respond to redacted query on Monday?

Many thanks,

Economic Development, Scottish Borders Council
dacted = 38(1)(b)riease do not print this email unless absolutely necessary - SAVE PAPER
Find out more about Scottish Borders Council: Web | Twitter | Facebook | Flickr | YouTube




Sent 14 December 2017 15:18

To Redacted — 38(1)(b)
Sub]ect RE: RCGF 2018-19 Second Stage Application Form - Ref No: RCGF/17/66

Thank you for submitting the application. We are currently doing technical checks on
the forms.

There is an information in section 10a of the form that RCGF would contribute
towards costs of acquisition, demolition, construction and art and interpretation
installation. Please can you review section 5 (tables 18 a and 18b) to show these
headings (and others if needed) to make it clear what £1.18m RCGF would be used
for and how other funding would contribute to it?

| would be grateful if you could email me the revised form tomorrow or on Monday.

Please do not hesitate to contact me should you have any queries.

Kind regards,

Re ,
I Regeneratlon—CapltaI Investment | Social Justice & Regeneration Division | Scottish
Government | 6% Floor | 5 Atlantic Quay | 150 Broomielaw | Glasgow G2 8LU

https://beta.gov.scot/policies/regeneration/

From:
Sent 07 December 2017 16: 53
pital Grant Fund

Subjec: RCGF 2018-19 Second Stage Application Form - Ref No: RCGF/17/66
Good Afternoon,
Ref No. RCGF/17/66

Please find attached a Regeneration Capital Grand Fund 2018/19 Second Stage Application Form for
the project titled: Regenerating Galashiels — Great Tapestry Visitor Centre.

Could you please confirm receipt of the application form by return email?

Klnd Reards -

Please do not print this e-mail unless absolutely necessary - SAVE PAPER

Find out more about Scottish Borders Council: Web | Twitter | Facebook | Flickr |
YouTube




18b — Expenditure funded by RCGF Grant 2018/19

Project Delivery Costs 2018/19 only

Capital
Expenditure Heading _Total Cost
Tapestry Building - Redacted 33(1)(b)

Demolition of former Pondstretchers to prepare site for
new building

Delivery/Design costs

Land Costs to procure former Post Office
New building - Foundation & drainage

New Building - Frame

New Building - Upper Floors

New Building - Roof

New Building - Stairs

New Building - External Walls

New Building - Art Installations & wayfinding

Revenue
Expenditure Heading

Total £1.18m

From: Redacted = 38(1)(b)

Sent: 14 December 2017 18:22

To: Redacted — 38(1)(b)

Subject: RE: RCGF 2018-19 Second Stage Application Form - Ref No: RCGF/17/66

Cheers, many thanks|Redacted = 38(1)(b)

Redacted ~ 38(1)(b)

Economic Development, Scottish Borders Council

Redacted — 38(1)(b)

Please do not print this email unless absolutely necessary - SAVE PAPER

Find out more about Scottish Borders Council; Web | Twitter | Facebook | Flickr | YouTube

From: Redacted — 38(1)(b)

Sent: 14 December 2017 17:17

To: Redacted — 38(1)(b)

Subject: RE: RCGF 2018-19 Second Stage Application Form - Ref No: RCGF/17/66

Redacted - 38(1)(b)




=
: 14 December 2017 17:01

: RCF 2018- Second Stage Application Form - Ref No: RCGF/17/66 .

Can you respond to redacted query on Monday?

Many thanks,

Please do not print this email unless absolutely necessary - SAVE PAPER
ttish Borders Council: Web | Twitter | Facebook | Flickr | YouTube

Thank you for submitting the application. We are currently doing technical checks on
the forms.

There is an information in section 10a of the form that RCGF would contribute
towards costs of acquisition, demolition, construction and art and interpretation
installation. Please can you review section 5 (tables 18 a and 18b) to show these
headings (and others if needed) to make it clear what £1.18m RCGF would be used
for and how other funding would contribute to it?

| would be grateful if you could email me the revised form tomorrow or on Monday.
Please do not hesitate to contact me should you have any queries.

Kind regards,

I Regenratio Caial Investment | Social Justice & Regeneration Division | Scottish
Government | 6" Floor | 5 Atlantic Quay | 150 Broomielaw | Glasgow G2 8LU

https://beta.gov.scot/policies/regeneration/




From: Redacted — 38(1)(b)
Sent: 07 December 2017 16:53
To: Regeneration Capital Grant Fund

cc: Redacted — 38(1)(b)
Subject: RCGF 2018-19 Second Stage Application Form - Ref No: RCGF/17/66

Good Afternoon,

Ref No. RCGF/17/66

Please find attached a Regeneration Capital Grand Fund 2018/19 Second Stage Application Form for
the project titled: Regenerating Galashiels - Great Tapestry Visitor Centre.

Could you please confirm receipt of the application form by return email?

Kind Regards,
Redacted — 38(1)(b)

Redacted — 38(1)(b)
Please do not print this e-mail unless absolutely necessary - SAVE PAPER

Find out more about Scottish Borders Council: Web | Twitter | Facebook | Flickr |
YouTube




DG Economy

Culture & Historic Environment Division Iv|

Scottish Government
Riaghaltas na h-Alba
gov.scot

T: Redacted - 38(1)(b)

Scottish Borders Council
Council Headquarters
Newtown St. Boswells
Melrose

TD6 0SA

Your ref; Your Ref.
Ourref: A19100867

19/12/2017

OFFER OF GRANT FOR THE SCOTTISH BORDERS COUNCIL

The Scottish Ministers in exercise of their powers under Section 23 of the National Heritage (Scotland) Act
1985 hereby offer to give to The Scottish Borders Council (“the Grantee”) a grant of up to £2.5 million
pounds STERLING, payable over the financial years 2017-18, 2018-19 and 2019-20 in connection with
Borders Railway Blueprint - Great Tapestry of Scotland Visitor Centre project , which is more particularly
described in Part 1 of SCHEDULE 1 (“the Project/Programme”).

This offer is made following the recommendation by the Borders Railway Blueprint Leaders Group to
approve the project on the 234 November 2016. The Grant should be spent only in accordance with the
activities laid out in your application. Any changes to these activities must be agreed in advance with the
Borders Railway Leaders Group and is subject to the following terms and conditions:

1. Definitions and Interpretation

1.1 In these Conditions, the words and expressions set out in SCHEDULE 4 shall have the meanings
ascribed to them in that Schedule.

1.2 In these Conditions unless the context otherwise requires, words denoting the singular shall include
the plural and vice versa and words denoting any gender shall include all genders.

1.3 The headings in these Conditions are for convenience only and shall not be read as forming part of
the Conditions or taken into account in their interpretation.

1.4 Except as otherwise provided in these Conditions, any reference to a clause, paragraph, sub-
paragraph or schedule shall be a reference to a clause, paragraph, subparagraph or schedule of
these Conditions. The schedules are intended to be contractual in nature. They form part of the
Agreement and should be construed accordingly.

1.5 This Agreement shall not be varied except by an instrument in writing signed by both parties.
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