ITEM A

Frony Brown ClL (Colln)

Sent: 15 Septembar 2017 09:16

To! Brown, John: Susan Walsh

Co eI Gy P (Paul) (Health); DG Health & Sucial Care
Subject: FW: Ofiicial Sensltive: in Confldance

Affachiments: NHSHIghlandToRsDralt120917.docex

John, Susan

See below, | have asked David Alston for comments by Tuesday morning.

I'F be Interested to sos David's response. Robert and | will sea you on Tussday afterncon at Delta
House. )

Colin . .
Colin Brown|Head of the Offlca of the Chief Execufive NHS Scotland] Health and Soclal Care Directoraies)
Scoflish Government] Room 1E.01a, 8t Androw's House|

Fromi Brown CL (Colin}
Sent: 15 September 2017 09113

To: Alston David (NHS HIGHLAND)
Cor ); DG Health & Sodal Care

Subjact: Offidal Sensitive: In Confidanca

David

Further to recent discussions, I'm attaching a draft remit, texms of reference etc for the work you
requested to review the corporate governance Issues we've been consldering and to provide
external support for you and the board about how things might move forward. This is what we
agreed durlng our recent visils and meetings.

We have identlfled John Brown, Chalr of NHS Greater Glasgow and Clyde and Susan Walsh, Non
Executive Diractor, Healthcare improvement Scotland. Their blographles are provided I the
aftached draft. They both bring extensive corporate governance experiende from large
oiganlsations external to the NHS as well as thelr current experience as board membeis In the

NHS.

They are véry willing to provide you with the support you asked for. Pm seeing them on Tuasday
afternoon next week to finalise the arrangements. -

From Tuesday we can start to make the practical arrangements and make sure you can inform the
hoatd members. .

The other correspondence you sent during the week Is being dealt with as a separate alter glven
it's about individuals,



(s a Scotlish Government aulumn heliday this affernooh and on Monday, so { won't be In the
office. Comments by Tugsday morming would be holpful (although 'm not anticlpating significant
changes) in order to Inform my conversatlon with Joht ahd Susan later the same day.

Golin

NoT 1= SCOPE AS
EQOACFE] ALeEanY AVAILAGLE

Golln Brown]Heacl of the Office of the Chief Executive NHS Sootland] Hoalth dnd Social Care Directoratos|
Scoftish Government] Room 1E.01a, 8t Androw's House|




ltem 2

REREE,

Asron, bavid (vHs HicHLano) [T

20 September 2017 16:17

Brown CL (Colin)
Kirlovood R (Robert); DG Health & Soclal Care; JBrowh @gacscot.nhs.uk; WALSH,

Susan (NHS HEALTHCARE IMPROVEMENT SCOTLANDY); Rogers $ {Shirley)
Subject: Re: NHS Highland - Corporate Governance

Dear Calin,

Thank you for this and for your support over the past weeks In putting this together. 1 look forward to
working with John and Susan, and will make contact with them In order to take this forward.

| will share agreed rermit, forms of reference, timelines and methodology with my Board
members, discuss this with them early next week, and take this forward with John and Susan

as quickly as possible.
Bast wishes,

Davld

David Alston
Chair

NHS Hightand
Assynt House
Baschwood Park
Inverness

V2 3BW
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From: Colln. Brow
Sent: 20 September 20 !

To! ALSTON, Pavid {NHS HIGHLAND)
Cas robertkirkwood @scotland.gsl.gov,uk; DGHSC@scotland.gsl.gov.uk; JIBrown@gge scotiths.uk; WALSH, Susan

{NE1S HEALTHCARE IMPROVEMENT SCOTLAND); shirley.rogers@scotland.gsl.gov.uk
Subject: NHS Highland « Corporate Governance

Dear Davld

Further to our recent discussions about corporate governance | am aftaching the agreed romit,
terms of reference, fimelines and methodology, John Brown, Chair, NHS Greater Glasgow and
Clyde and Susan Walsh, Non Executive Director, Healthcare Improvement Scotland will work with
you and the heard. This follows your requsst for the nvolvement of experienced non executive
colleagues from other boards to provide some support. Thelr hiographies are provided in the

anntex of the attached paper.

Your request Is timely in the sensa that it means NHS Highland will be the first board fo be
inciuded in a wider review of corporate governance arrangementis across NH8 Scotland, John and




Susan will have prominent roles in faking thls work forward, The work in NHS Highland provides
an opportunity to look at early learning and how that wilt shape the national work going forward.

Robert Kirkwood and | will remaln close (o ensuve John and Susan have the necessary
aupport. However, | expect you, John and Susan can now start to work on the practicalitles.

As | racall, you have a board development session and board meeting next week. | am sure you
will want to shave the attached document with board menbers and then spealk to John and Susan

about talding the work forward.

{ hope this Is helpful and that It fully addresses the extent of the request you made when | visited
NHS Highland at the end of August with Shirley and Paul.

Please lot ma know if you redquire any further information.

Colin

Golin Brown|Head of the Office of the Ghief Exeotitive NHS Scofland] Health and $oclal Care Directorates|
Scottish Government] Room 11.01a, 5t Andrew's Holtse _

****#****w*ﬁ********k*******w***#***i#***ﬁ*k***k**&********ikﬂ%ﬁ**#***

this e-mail {and any files or other attachments transmitted with it} is intended sclely fox
the attention of the addressee(s). Unauthorised use, disclosure, storage, copying or
distribution of any part of this e-mail ls not peimitted. If you are not the intendsd
xeciplent please destroy the emall, remove any soples from your system and infoxm the

sender immediately by retura,

he monitored or recorded in oxdor to secuxne

Communications with Lha Scotiish Government may
fons

the effeckive operation of the system and foxr other lawful purposes. The views or opin

contained within this e-lail wmay not necessarily reflact those of the Scotbish Government.

Tha am post-d seo {agus faidhle neo ceanglan combla ris} dhan neach nec luchd-aimmichte a-
whain, Chan sl) e ceadaichte a chleachdadh ann an doigh sam bith, a' toirt a—steach
coralchean, foillseachadh nee sgacileadh, qun chead. Ma 78 ¢ is gun d'fhuair sibh seo gun
fhiosd’, bu choir our &s dhan phost-d agus lethbhreac sam bith air an t-slostam agalbh agus

fios a leigell chun neach a sgacll am post-d gun dail.

ph' fhaodadbh gwn bi teachdaireachd sam bith bho Riaghaltas na h~Alba air a chlaradh neo alx
a sgeddadh airson dearbhadh gu bheil an siostam ag cbair gu h-éifeachdach neo alrson
adhbhar laghail eile. Dh/fhacdadh nach eil beachdan anns a’ phost-d seo co-ionann Tl

beachdan Riaghaltas na h-Aiba,
****kta***&****ﬂk*******&**k***wﬁ**ﬁ***i#**t*#i**ﬁ*****k***********%##

**%**k****#%*******************k**********#i**ﬁ*****w*#k***i********%k******ﬁ****ﬁ***%
bk RkRR AR ERERENAAR AR SRR dok

This message may contain confidential information, If you are not the intended

regipient plaase inform the

gonder that you hava received the message In exroxr before delsting it.

Please do not disoclose, copy or distribute Information in £his s-mail or take any
action in'rejation to its contents. %o do so ls atxictly prohibited and may be

unlawful. Thank you for your co-~operation.

NHSmall is the secure email and directery service available fox a1l NHS staff in
England and Scotland. WHSmail s approved for exchanging patient data and othex
assneltive information with NiSmall and other accredited email sexrvices.
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ITM 3

=
From: Hildersley SCJ {Sarah) on behalf of Brown CL {Colin)
Sont: 22 September 2017 14:14
To: Jibrown@ggc.scot.nhs.uk
ce susan.walsh8@nhs.net; david.alston@nhs.net
Subject: NHS Highland - Corporate Governance
Attachiments; NHS Highland - Corporate Governance - letter to John Brown.pdf; Picture (Device
thdependent Bitmap)
Dear John

NHS Highland - Corporate Governanee

Please find attached a letter, remit and terms of reference regarding the above, sent on behalf of
Colin Brown.

<<NHS Highland - Corporate Governance - letler fo John Brown.pdf>> REDACT TERMS OF REF - Already available
Kind regards

Sarah

22 September 2017

SARAH HILDERSLEY

Business and improvement Officer
Corporate Business iManagement Team

Office of the Chief Executive NHSScotland | Heaith and Social Care Directorates | Area 2E(North)
| St Andrew's House | Regeni Road | Edinburgh | EH1 3DG | Tel;

e-mail: [

Working pattern: Tuesday-Friday

ol




Scotiish Government
Riogholias net i-Alba
gow.scot

Head of the Office of the Chief Execulive NMS Scotland
Colin Brown

E:

John Brown
Chair
NHS Greater Glasgow and Clyde

oy ot

Copy to: David Alston, Chair, NHS Highland
Susan Walsh, Non-Execufive Director, HIS

Date: 22 September 2017

Dear John
MHS HIGHLAND — CORPORATE GOVERNANCE

We have discussed David Alston's request for support from colleagues froin other boards to
review the current corporate governance arrangements in NHS Highland and to make
recommendations about any areas for development,

The remit and terms of reference are attached.
It Is expected that this will require a notional commitment of a day a week fora 6 month
petiod in the first Instance. In addition, time will be necessary for travel {given the distances)

and for reading papers and preparing for meetings. Your fitne will be reimbursed through
your hoards oh a pro rata basis together with any expenses,

it Is expected that there Is fikely to be learning for NHS Scotland more widely and we can
discuss how this might be taken forward.

Thank you for agreeing {o indertake this work.

Youis sincerely

COLIN BROWN

i 5 At
() e
A

St Andrew's House, Regent Road, Edinburgh EH1 3DG b
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ITEM 4

SRR
Fram: Hildersley SCJ {Sarah} on behalf of Brown CL. {Colin)
Sent: 22 September 2017 1415
To: susan,walsh8@nhs,net
Ce: david.alston@nhs.net; jjbrown@ggce.scot.nhs.uk
Subject: NHS Highland - Corporate Goverpanhce
Attachments: NHS Highland - Corporate Governance - letter to Susan Walsh.pdf; Plcture (Device
Indepencient Bitmap)

Dear Susan
NHS Highiand - Corporate Governance

Please find attached a letter, remit and terms of reference regarding the above, sent on behalf of
Colin Brown. '

<<NHS Highland - Gorporate Governance - ltier to Susan Walsh.pdf>> T
Kind regards

Sarah

22 September 2017

SARAH HILDERSLEY

Business and Improvement Officer
Corporafe Business Management Team

Office of the Chief Fxectitive NHSScotland | Health and Social Care Directorates i Area 2E(Notth)
| 8t Andrew's House | Regent Road | Edinburgh | EH1 3DG | Tel;

E-mail

Working pattern; Tuesday-Friday

g
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Scottlsh Government
Rigghalias no h-Albg
gov.scot

Head of the Office of the Chief Executive NHS Scotland
Colin Brown

T
£

Susan Walsh
Non Executlve Direcior
Healthcare Improvement Scotland

py o

Copy to; David Alston, Chalr, NHS Highland
John Brown, Chair, NHS GGC

Date: 22 Septemher 2017

Dear Susan
NHS HIGHLAND — CORPORATE GOVERNANCE

We have discussed David Alston’s request for support from colleagues from other boards to
review the current corporate governance atrangements in NHS Highland and fo make
recommendations about any areas for development,

The remit and terms of reference are attached.
it is expacted that this wili require a notlonal commitment of a day a week for a 8 month
period in the first instance. In addition, time will be necessary for trave! (given the distances)

and for reading papers and preparing for meetings. Your time will he reimbursed through
your boards on a pro rata basis together with any expenses.

it is expected that there is likely to be learning for NHS Scotland more widely and we can
discuss how this might be taken forward,

Thank you for agreeing to undertake this work.

Yours sincerely

M

COLIN BROWN
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5t Andrew's House, Regent Road, Fdinburgh EH1 3DG y & E
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