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Dear Colleagues, 

OPERATIONAL READINESS FOR EU WITHDRAWAL 

Scottish Government 
!�iaghaltas na h·Albn
gov.scot

Following our discussion at the meeting of Chief Executives on 13 June, I am writing to 
request that Boards ensure that their organisations are planning for the potential impacts of 
EU withdrawal. 

As EU withdrawal draws closer, it is in the interests of all Boards to be actively planning for 
the potential operational implications. You will recall that, immediately following the EU 
referendum, Paul Gray wrote to Chairs and Chief Executives to underline that the Scottish 
Government greatly values the contribution of every member of staff in NHS Scotland, 
regardless of citizenship. Workforce issues continue to be crucially important, given the vital 
contribution to the NHS made by EU27 staff. However Boards also need to be planning for 
the broader implications of EU withdrawal, such as potential impacts on the medicines and 
medical equipment supply chains. Some of these issues have been discussed at recent 
meetings with Chairs, HR Directors, Directors of Finance, Communications Leads and the 
Scottish Partnership Forum, as well as at our meeting on 13 June. 

I am attaching to this letter some materials which I hope will be useful in facilitating your 
preparations for EU withdrawal. 

Operational Readiness Checklist 

To assist your work on assessing your Board's state of readiness, I am attaching at Annex A

a checklist of questions which can be applied when considering the full range of potential 
impacts that could affect most Boards. I hope Boards will find this checklist useful during the 
course of your preparations. In terms of taking this forward, Boards should consider EU 
withdrawal issues alongside other factors which could potentially impact on business 
continuity, and make use of existing resilience planning arrangements. This template should 
be returned to @gov.scot by 14 September. 
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