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SECTION 1 - QORGANESATION/PROJECT DETAILS

1.1 Programme Zetern: Seotldhd OBV 0RE2 000

1.2 Prierity PiiSALY SDeveldn the eBmpelbveissilEma

1.3 Messure T O B

14 Projest Title Leadership for Change

1.5 Peoject Type Vocational Training / Pre Vocational Training

£.6 Organisation Type Voluntary Orpanisation

1.7 Legal Stams Charitable Company Lirniged by Guarantes

if Gtiier , please specify

1.8 New Applicants

Are you & new applicant? G Yes Mo
If Yes, are Artictes and Merros atiached? w¥es o No
1.9 Coverage Moze than one [ocal Authority aren 1

110 Eslimated % of Beneflictar les from Desiguated Areas {for speeffic Measnres In Objective 3 only, xee Guidance Notes)

1.1% Do you wish this projeet to be consldered for wulti-annual approval? L:Yas g No

112 Financial Summary

=
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1.13 Applicani Organlsalion

Organisation Name Seottish Councll for Voluntery Crpanisations
Address 3rd Floey Cenlrum Building
38 Queen Street, Glaspow
Postcade G 30X
Person o Confact
Position
Telephone
Fax Number

Email Address

1.14 Bank Account {o which paymen{ shoukd be made

Account Number

Bank Sort Code r— 1H T ol
Name of Bank

Address

Tostcode

1.15 Profect Timescale

Start Dae 01-0ci-2002

Compielion Date 31-Dec-2003

L
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SECTION 2 - PROJECT ELIGIBILITY

Applicants should note that any additional reparts or annexes provided are at their discretion and may be considered during
appraisal process but will not be scored.

2,1 Project Summary

Describe why the project is being caried aut, what is being done and whal are the forecast ontcomes, Your answer should be
sufficiently concise to be read as a stand-abne summary of the key aspeats of the project as described in the detailed project
description. Clear, plain English and the use of headings and paragraphs 1o emphasisethe key features is advised.

{3250 characters)

RATIONALE ‘

The Leadership for Change pifot project is being cerried out in response to consultation & research
findings into Brmited existing senices for professional development of senfor managers of social
gconomy organisations. (Learning et the Top, Mar 01 & Carnpaign for Leadership survey, Industrial
Society, Feb 02). The identified, largely unmet need for continuous skills development (Skills Matter:
VENTO, 2000} is particularly evident in organisations working with deprived communities & those
targeting excluded groups

During the project development phase {Sep 01-Mar 02) SCVO established s Leadership Advisory Group
to fine-tune fhe purpose/scope of this pilot & explored through consultation events & surveys, the precise
feadership development needs of the socisl economy. A nead & wids interest for leadership
development were identified. The project will enable managers & organisations to fesd change mare
effecively & to implement innovative stretegies for continued growth end sustainability

PROJECT PARTNERS

SCVO, Scottish Enterprise Dunbarionshire (SED), Glesgow (SEG), Lanarkshire (SEL), Renfrewshire
(SER) and Scottish Enterprise National (SE), North & South Lanarkshire Councils, Leadership Trust,
Scotltish Leadership Foundation, Leaders at Work, SENSCOT.

Cournecils for Voluntary Service (CVS), (local voluntary umbrelle orgenisstions) & Social Inclusion
Partnerships{S|P) will also provide support to the project. This cross-sectoral experience/expertise has
informed/edded value to the design & delivery of the project

TARGETING & ACTIVITIES

The project will delfver leadership fraining, networking, information & skills development for 30 managers
of organisations working with excluded communities/groups, located in the SED, SEG, SEL & SER
afeas,

H will deliver accredited & non-accredited iraining in @ seamiess & comprehensive package. Completion
of training will allow beneficieries to acquire a Managing Peaple NEBSM certificete (Leveraging
Leadership) fuly complemented by further sessions in leadership, sccess fo new & exsting leadership
networks & mentoring detabases, which allow cross-sectoral interaction & learning. The project will
promote @ culiure of felong learning in social economy organisations 1o increase confidence &
competitiveniess & in turn, impact on locel disadvantage and exclusion.

Beneficiaries will be from eligible LEC areas, in accordence with an agreed and transparent selection
process, and those orgenisations targeting priority groups e.g. Black Minority Ethnic communities,
women, {33% of beneficiaries/organisations will be from SIP areas).

OUTPUTS

Individual learning assessments, Personalforganisstionat ection piens, NEBSM cerfificate, Graduation
conference, Evaluation report

OUTCOMES/ IMPACTS

Beneliciares wilf develop knowledge/skills 1o enable them to

Broaden, apply & cescede their vision of and skills re-leadership & entreprenourship

Enhanced confidence & strafegic cepacity to lead orgenisational competitiveness, effective change &
innovative strategies for growth & sustainability

Creater appreciation of other sector cullures, shering best practice, new epproaches to sustainshbifity &
ellow for curmulative learning & awoldance of resource duplication.
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Detait how the project meets the strategic aims of the Progtamme, (3250 characters)

This praject assisis the fulfiiment of the sirategic aim of the Progremmea,

GROWTH SECTOR

The project strengthens capacity of a growth sector by aiming o develop & ensure the sustainabifity &
refevance of social economy organisations through leadership training. The apportunities are targeted
at wlurtary sector managers/ leaders, who ¢an impact on the growth/sustainsbility of the soclal
econormy in the ares. His based on the formation & ongoing development of new natworks
commitment to innavation & development of new forms of leadership.

ERDF LINK

The Project will complement ERDF primarily through the Key Fund programme, &.g.

- Bunbartonshire & Lanarkshire, social economy organisations receiving Key Fund grants will have
leadership fFaining la encourage effective use of grants to further develap their organisations.

-specific support for leaders in West Dunbartonshire who are accessing support through the Social
Enterprise prograrmme.

-In Lanarkshire the Community Economic Regeneration tsam (Key Fund), priority s given fo community
capacity buliding & development of the social economy,

-Ayrshire Management Centre, delivering the accredited efement of the pregramme received finance
from ERDF in 1894-98 Programme.

STRATEGIC OBJECTIVES

The project confributes to the 4 strategic objectives by:

- contributing to the “innovative capacity & competiiveness” of the region through the implementation of
a skills developrent progromme aiming to improve the sustainabifity & growth of organisations within
the secior

- promoting “greater economic & social cohesion” by building the copacity of orgenisations that provide
necessary service {0 some of the most excluded communitiesfindividusls. There are 22 SIPs in the
project area. increasing capacity/sustaingbility across the seclor wilt help reduce barriers, which
perpetuate exclusion & ensure access to opporiuniies for individuals/organisstions in areas of greslest
need

-assisting in the "profection & the enhancement of the environment” ~facus on the sustainability of
profect resources will result in continued learning & cascading of knowedge beyond the life of the
project  The project wifl expose social economy managers to a leadership network that will continuously
updete & raise awarenaess on, among other issues sustainable use of resources.

-contributing {o the “pramotion of equal opps” by addressing/reducing disparittes relating to gender,
ethnicity & ability.

KEY PRINCIPLES

Meets the 5 key principles:

Partnership - commitment to a cross-sectoral partnership approach from design to delivery & evolustion
Integration—complementing & adding value to the wider palicy & operatons! framework within the
region. It fiks particularly with the national Socisl Justice Agendas, & Scottish Enterprise Social Justice
Action Plan

Targeting—areas of grestest need to maximise access to opportunity & reduce barriers to learning
Innovation— draws on learning from previous projects & other sectors, & seeks lo pilst these in bespoke
Quality— through monitoring/evaluation. There is accreditation. it will use & raise awarenéss of quality
{ools such as 1P, SCVO Big Picture, EFQOM Excelience Maodel
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Does this project complement a recognised area strategy? (1625 charactas)

Social economy organisations share commitment to lacal area strategies. Tha projact will complement
local strategies for support to the social econamy & boost the capacity of managers/organisations to
engage constructively with kay partners and o implement innovstive strategles for sustainable growth,
Tha project complements these sraegies:

SCOTTISH ENTERFPRISE STRATEGY

it links with SE strategy, "Greater entrepreneurizl dynamism & creativity” theme (under Scotiish
Exsoutive "Smart Successful Scotland”) which provides social economy “arganisations with a degree of
commercial development” with quality business advice. It fits current plans for social economy market
segmentation & finks with the "Social Justice Actian Plan” as key warkforce development client group.

SER, SED, SEL & SEG STRATEGIES

LECs have ansured complementarity with their collective & respeclive local enterprise stratagiss.
Project links withy;

-Waest Dunbartonshire (WD) SIP Strategy to support the soclal econamy

-WD Community Learning Plans & WD Community Plan

-Lanarkshire's Routes to Economic Inclusian recommendations; Changing Gear (local econoimic
denelopment framework) for “engaging with the social economy®, Key Funds strategy & community
ecanomic regeneration aim

-N & 8 Lanarkshire councils' corporate & community plans, & strategic themes of the 5 Pan Lanarkshire
SIPs

-Renfrewshire Community Plan & the LEC sirategy for supparting lifelong learning & tackiing barriers
facing disadvantagad areas

-SEG's new strategy supporting implementation of the Social Ecanomy Business Support madel

*Additional explanation - Seclion 5

If you are applying for multi ~ annual approval, justify why the project should be considered, Your answer should refer to the

criteria set in the guidelines for multi — annual funding, (1625 charactas)
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2.2 Fit with Prierity and Measure Selection Criteria

Detail how this project meets the relevant selection criteria for this Priority and Measure as set out in the Guidance Notes,
(3250 charactas)

The project fits with P1.3 in the fallowing ways:

It supparts the skills & employment needs of a grawth sector — the sacial acanamy,

The voluntary sectar in Scatland is large & grawing rapidly, providing jobs & a diverse rangs of
services, Research by SCVO's Research Unit aver a number of years has pravided an estimate of the
size of the sector camparad iq othars of the econamy. With an income af £2,01 bilian, the sectar
raprasants aver 3% of Scotfand's GDP, equivalent to Scotland’s agriculiural cutput. Recently, there
has bean a sizeabla averall incraasa (10% growth) in the estfimated incame af the sactar,

The praject will targat senioy managers of arganisstians which meet the crileria of SMEs, All the
beneficiaries will work far small, independent, locally based organisations & emplay fawar than 250 staff
EQUALITES

The prajact reflects a commitment to equaliies & aims o address & reduce disparifias relating
(principally) to gender, ethnicity & ability. [t will da this bath thraugh a mainstreaming appraach which
will systematically incarporata equaliies cansiderations inta al aspects of the project (targating, design
& delivery) & thraugh positive action measures address particular bartiars or lack of capaciiy.
Beneficirias wilt also daal with equalities as a kay issus far effective leadarship during workshaps. See
Secfian 4.1

SKILELS DEVELCOPMENT & SUSTAINABLE LEARNING OPPORTUNITIES

Tha praject has bean develaped in response to cansultation & rasearch findings infa the
skills/fernploy ment needs of managers working In the secior. The leadership skills & capabiliies that
project beneficiaries & their arganisations develop thraugh this project will incraase their capacity to
carmpata affactively in & rapidly changing emiranmant. 1t will imprave arganisation sustainability by
encauraging an enterprising appraach to managing change. Cascading of lsadarship davelopment
within arganisations will help achiave impraved awareness & commitment to continued skills
davelepment.

‘The projact will meat the needs of arganisaiions to prepara to manage naw funding arrangaments (e.g.
avaifabla through Tha Sacial Investment Scotfand initiative which introduces the potential for 3rd sectar
arganisations {o access funding thraugh kans & business support) by increasing their professionalism
& awarenass of the ecanamic enviranment & changes outside the sectar,

ICT

The praject will also assist in the pramotion & usa of ICT bath es a valuable resource Tar pramoting
sendcas, raaching new users & as a practicai & flexible vehicle far the delivery of tralning/laarning.
Cantinuous suppart & liaisan will be captured through the project's web pages that will fink to the new
Valuntary Sectar Partal site - further enhancing ICT use acrass the sector & expasing employees ta the
benefits af e-commerce.

INNOVATION

The scope & purpase of the projact was infarmed by all pariners on the Leadarship Advisary Group &
through research/cansultation with social ecanomy managers in the pragramime area. ‘Explaring
Leadership’ events during the develapment phasea & input from LECs, The Laadership Trust, SCVO &
Social Enfreprencurs Natwork Scotland (SENSCOT), further refined the innavative approach to this
pilot projact.
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2.3 Labour Market Justificatian

If your project is aimed at target ESF benefi;iary groups, deséribc the problems experienced by these groups in entering or
competing in the fabour market, (3250 charactes)

e

Evidence from the Governmert's Skifls for Scaland Strategy docurment, shows general egreament that
an investment in employee skills development will enhence the competiiveness of the labour market &
crganisations across all sectors & ensure 3 gresater lovel of ransforsble skills.

A key outcome of the project will be to encourage social economy managers o recognise workforce
training as an investment rather then a cost by providing positive job-related learning opportunity, The
pilot will strengthen the link between learning & employment - which is one of the action plans in the
Goverriment's Nationat Skills Agenda document: Opportunity & Skifs in the Knowledge-Driven
Econormy.

THE SOCIAL EGONOMY

SCVO facilitated workshops in Inverness, Dundes and Edinburgh (Feb 2002) to secure Input from the
social econommy to the EQUAL Theme D Strengthening the Social Economy devslopment process. The
report of these workshops identified the barriers to sector development thst have implications for
management and loadership:

- A lack of strategic spproach and short sighledness

-Fragmentation and poor partnership working

-Gaps in capsacily - lack of lesdership, professional & managerial skills, entrepreneurisi ettitude & skills,
* |staff development

-Lack of strategic training for the sector

LEADERSHIP DEVELOPMENT - WEST SCOTLAND

The Leadership Advisory Group facilitated o consultation exerciss to explore leadership deveiopment
neecs of socisal economy orgenisetions during the development phase of the project. Results from ihe
'Exploring Leadership* seminers & survey show that

-leadarship development is considered vital to organisations snd is required throughout the sector
-leadership development needs are not currently being met through exising programmes

-barriers o lesdership development include poor atiiludes to training, lack of opportunity for
hartnership, fimited resources, sfc.

-93% indicated interest in participating in 2 feadership development programnve,

Through consuitation with the social economy, it has been identified that the sector's Jack of strategic
focus, lack of recognition by other sectors, fragmentation and funding/finance pressures result from
gaps in the sector’s cepacity. Whereas operational skills were viewed as good, leadership, profassionsl
and maneagerial skils were seen to be lacking.

Target benaficisries for this project will be 30 managers of social economy organisations thst serve the
most deprived communites in Objective 2 sligible areas. The project wilt impact on the region (in the
context of the social economy) lo increase cepacity of the sector to find innovative and sustairable
solutions to deprivation & exclusion. The pilot projact sims to establish & leadership development
network to address the needs of managers & lesders in the social economy, in turn contribuling to the
general employse skills dewelopment, further strengthening the cepscity of the secior.

Describe what natienal and local skill shortages, labour shortages, areas of occupational growth markel opportunities and
employers nesds the project will address, Justify how the evidence presented in your application matches a need in the area
{regionat and / or focal) and is best served by the specific Preisskafiared. (3250 charactes)




The project sims to deliver Eeadérship developmant to 30 social economy managers in the SED, SEL,
BER, & SEG areas in response to eviderice of the gap that exsts, which impacts en the capacity for
organisations o effectively sarve their clients, (section 2.3 sbowe)

PROFILE OF COMMUNITIES SERVED BY BENEFICIARIES

Beneficiaries’ organisations serve communities of Inferest including New Deal parlicipants, (facing both
lsbaur market & secial/personal problems), minority ethnic, women & people with disabilifies. This
project Wil contribute to the capacity of the sector ta find innovstive splulions to deprivaetion and
exclusion smong the communities served. The praject area has suffered from the decline of heaw
industry. Unemployment & low lavels of ecenomic activity characterisa the arag. GDP per capita is
below the UK level, only 92% for the region & as fow as 68% for Dunbatonshire. Half of Scotiand's
deprived districts are in Glasgow & there are significant concentrations throughout the project area,
Nearly half of Socisi Inclusion Partnerships (SiPs) are in the praject srea, where lang-lerm
unemployment rates are higher (43%) than in the West of Scolland & UK. Within these SiPs
unemployment has declined more slowly than elsewhere, while young {18-25 years) & long-term
unemployed make up a higher proportion of the antire regien.

LEADERSHIP DEVELOPMENT IMPACT ON LABOUR MARKET

The social ecanomy is a veluable source of new jobs. Based on the growth in tha general charitins
{1995-98) thera is approximate growth of 7,000 new jobs in the sactor each year (SCVO research Unit
2000). s substantial capacity and polential as a direct amplayer offers those facing exclusion, a route
into employment (e.9. ND wlunteering exparience), contribuiing to maeting the demand for fifing jobs
in the labour market, predicted to incraase, in ihe Wast of Scolland region, betwean 2001-2010 by:
Retail’/Catering +4,500 jobs

Public services +7,100 jobs

Financial senices +35,600 jobs

Cther senices +2,000 jobs

In the project ares tha senvice sector is growing - public senices are the biggest employer. Tha public
sector from where the project beneficiaries originate is forecast fo provide the second highest additional
jabs by the end of the decade. Most of the jobs will be in professional, management & administration.
These factors ere predicted to contribule to a continued shift in the structura of the labour market,
resuling in the demand for effective training 1o meet the demand for these skills & requiring
organisations fo be flaxible & lead on effective recruitment strategies. The projact aims to benefit from
growth in the senice seclar providing effective leadership to progress lsbour market opportunities & to
create susiainable enterprises, enhancing the sustainability of jobs & organisstions.

Developing the leadership skills of managers of social economy organisations is a kay developmant
apporiunity which meets an urgent need for SMEs across all sactors, to improve competitiveness i
meetihe challenges of a global, incraasingly knowledge based aconomy & to increase the importance
of sustainabiity & growth to continue to provide innovetive solutions 1o ecpnomic & social regeneration,

Name the key source documents used in compilation of your labour market justification, No more than 4 decuments shoutd be
listed and sheuld be directly relevant, current and reflect the regional and local case for your project,

gte profi

Bi-Apr-20023

W Scotland Labour Market Sindement SLIMS 01-Sep-200}
{EQUAL Theme D Copsubtation Repord SCYO - Hali Alken Report 01-Mar-2002
|Working in the Yof Sector SCYO 01-Dec-1999
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2.4 Project Added Value

Is ESF grant essential for the impfernentation of this project? wY¥es 1 Ne

What added value will be produced by the award of ESF grant? Your answer should refer to the types of activity covering ESF
and added value as detailed in the pnidance (1625 charactas) ‘

The Leadership for Changa project is a 15 month pilot covering the LEC sreas of Lanarkshire,
Dunbartonshire, Ranfrewshire and Glasgow,

The project wilt support 30 managers from voluntary sector organisations to ga through a prograrnme of
training and support WITHOUT ESF SUPPORT, THE PROJECT WILL NOT PROCEED.

The pllotis new and additionsl to the current activities that SCVO and pariners can deliver to Oblective

2 target areas and communities. Additionality can be demonstrated 23 follows:

* A unique fusion of agancies/sectors to enable accass to an innovative range of learning
opportunitias not previously avaitable to the target group

* An integrated training package with trainers/fscilitators

* Cross-sectoral design and delivery stucture facilitating good practice exchanga

*cross-sacioral structure which builds in sustainabifity and commitment lo leadarship skills

Does the praject invelve majch funding from Government Programmes, Yes @ Ne
e.g. TFW / New Dealf EZ? Your answer should refer to the guidance for
definition of added value in refation to Government Proprammes.

If Yes, provide details where relevant (1625 charactas)

Programme Mame:
Programme Name;

NA
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2.8 Good Value

Please give a brief good value statement and detail the pood value congiderations undertaken in the project's development.
{1625 characters)

ISCVO is camnitied to gand practice, saeking bast velue through campetitive pracurement  This projact
augments SCVO's establishad experianca of working with specialist carisultancy support. Direct
castings for the projact are based an actual casts of pravious projects with simitar actiitias and suppart
measureas.

Praject costs, including staffing levels, raflact the extensive and integrated training package, guidance
and lisisan function and the impact thay are designed to effect.  Tha axternal facilitatar budget reflects
the costs of securing the expertise necassary to guide sacial ecanamy managers through
organisatianal, culiural and ecanomic changa. Learning materials and rasaurcas fram the pilat may ba
utilised during and beyond the life of the prajact. Gosts also reflect qualily and properly accassible and
sanicad venues far effective dalivery.

Good valua will he achiaved by securing the following:

Oulputs

30 wluntary sector managars undertaking a serias of structured fraining

workshops designed (e meat thair personal and arganisational dewelopment

requiraments

Minimum of 24 managars fram an expanding sactor {sacial economy) gaining a NEBSM Madutar
Certificate in Management :

Irmpacts

increased awareness & skills in Laadarship within the sactor

A nominal charga is made te banaficiaries lo strengthen commitment, parficipation snd retention. The
projact will promote lifalong learning and will ensure the widest possible access across the sector.
Suppart measuras will also improve accassibifity and participation.

Wersion 24




e

(£ 0k Sl AN

FHD SIS0 42y pup demporforzg g pun sauyy Cuttans (2rqpogrddn o.oym) some “ogq spp yon aspa1d

"SON @owRping 1d se pajsanbor st

004 Sl
(pere[3y xofo:g) Surmers gmg
03F 0zl
Qruout Jad oy ) 90URNSISYUS PUE (PAT HBHT
LL9T 19
PESLIT ¥ 846°91F D F1d 5170 Jolensnupy
958TE 3
SC8'1€F ¥ 096°0E7 B T34 [ 2290 wamdoronagy
GLLT YTF TS
¥ SI6'CET @) J1d50°0 WO wewdopasq lomsg
S e T SIS
== =
S - NN g0

Sis02 fo nsiopypaiqg nf Srumonsuigf SSIFF 0 yovan

‘AFapoporyrarn Sunson afeqoononesniig 2y Augsn 240 nod fy

retd 193 Yorym 107 $3502 30sford qid, I[3 B1{) JO UMOPNESIG B 3PIACI]

5150y 33af0g 21qidug 97



Benefidni G

Travel 30 bens @ 21

Sabsistence 50 bens @ 21 days @L5

Childeare 5 bens @ 3days @ £34




(<23

P UsaOp

uonEN{EAY

009 209
poddns yuauidorsaap qepm
000'T [P lii
uogouosd pre Funuud ‘Aeyqng
0065
wadmbe “¥UISISgRs WOy EEIEITHiive!
Ty [ 0051740 ANNIATY
5591 (54D 60 @) £ sdnoss ) Rues[ penpalece uop|
169'€1 85L%
(sAep ¢'{| ) ¢[ go dnoad 7) semoy) Bunges), papsiooy
&F3 9SG
AL 12 (073 7 1803 @ woddng jsuucaisy,
€ [
13 7d 61 13D 09113 B 91590 Fupmony aigz0
5354 +19
914 22d 69173 P 8+0°Z7 @) umpe aogio) (oo]
v [
3141073 ¥ 5617 32d ) soummsuy
£00°[ 354
314 33d 9¢83 ¥ 1187 B voweesidag 1
€09 ZE0
314 Bd 691°TF ¥ 901'73 @ Hoddns somwury
VISt €15

314 234 (G173 % TH0'£3 ) voddns smindunsy

Fa30d p5E'Ty

¥ 98T'TF ) 51500 UoREpPOWTITY
gl R0




SR

BENOT N

Junmes}  panpsiooy noN o Junnqrauos  shosasy

s30N] #2u2pIng B se pejsonbar 1u S1ERIT JSH Yo1tm 10} 51800 10aford sqEne Lo ST [l J0 UMOPNEAIQ B IpEADIg

53507 1ofold QB3I woN LT



SECTION 3 - DETAILED PROJECT DESCRIPTION
3.1 Content
Outline the skills / other content of the project, Inchiding details of core skills as outlined in the guidance notes. {3250 charactas)

The project will deliver laadership training, information & skills development opporfunities for 30 managers whase
organisations are working with exchitdaed communities 8 groups & are located within the eligible areas. Support &
fiaison fram project teamn & facilitators/frainers & mentors will ensure oplimum attendance & participation from
beneficiarias. Information bulletins & web resources will ensure continued fearning between moduies.

The project will defiver an intensive package of accredited & non-accredited training in o seamless & cornprahensive
package. Completion of the training will aliow beneficiaries to acquire a NEBSM cerfificate in "Menaging People”,
fully complementad by further training in lesdership, access to new & exsting leadership natworks & mentoring
databases, scross sectors,

Dewvelopmant Phase {Qct 2001-March 2002)

The dewelopment phase saw the formation of the Leadership Advisary Graup which had & will continue to have a key
rolks in the design, delivery & review of the project. Three ‘Exploring Leadership' seminsrs simed at consulting on the
leadership needs of managers in the social econamy across Weslern Scottand took place befween October 2001 &
March 2002. Addifonal cansultation was carried out using a questionnaire. Information from this consultaion phase
was evalualed in 8 report & used ta inform the content and design of the project. Benchmarking of existing leadership
programmes also took place during this phase. Expert advice of practioners in the field of leadership here in Scatland
(Scottish Leadership Foundation, Leaders et Work & The Leadership Trust) was sought in the design of the
programme, These organisations will continue o have @ key role in the delivery of the project & support to the
beneficiaries.

PROJECT CONTENT QUTLINE

YOU, YOUR ORGANISATION/TEAM - Looking Forward

-Induction

-Effective leadership

- Stakeholder analysis, envirenmental scanning & spotling development opportunities
-Relationship building & maintenance, power, frust, influence & negatiation

YOU, YOUR ORGANISATION/TEAM - Looking inward

-Teamwork

-Time management & delegation

-Managing change, including team & individusa! development, coaching skills, nurturing innovation

-The leader in you

-Recruitment & selection, incl. Inferviewing skills, equal opportunity considerations, strategic recruitment
-Pertormance managemant & measuring leadership effectiveness

-Stress managamant

YOU, YOUR ORGANISATION/TEAM - Looking Quiward
-Sustaining for growth, mapping the future

-Leadership for change .

-image, impact & being the confident you
~Post-programme review

~Graduate conference

The programmea will involve farmation of peer laarning groups, use of mentering support & will facllitate the use of ICT
& farmation of & leadership network for the sector & one that taps Info other exisiing leadership networks (e.g.
Scotlish Leadership Foundation’s ‘Women's Voice Network, for woman in leadership).

Equality of apportunity & issues of sustainability will be key themeas, which will run thraugh the delivery of all project
activities. There wil also be specific focus on equslities & sustainability in the context of leadership.
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3.2 Sirncture / Delivery
Qutline how the project will be structured and detivered. You shouid include details of the duration, mode of attendance, methed of
training, {1623 characies)

The project will be delivered over 15 manths & will be informed hy resulls of consultation of the sector & development
work undertaken by SCVO & pariners on the Leadership Advisory Group. .

ERDF funded & Local Enferprise Gompany venues will be used for the delivery of project activities, Formal delivery
will mainly be done in 2 cohorts of 15 beneficiaries each in thelr local area to promote good stfendance & minimise
travel. Some sessions wilf bring all beneficiaries together (o facilitate networking.

Delivery of the modules will be shared by Scottish Leadership Foundation, Leaders at Work, The Leadership Trust &
Ayrshire Management Centre. Menforing support will be through existing mentoring programmes e.g. the Lanarkshire
Business Support Group, Scottish Business in the Gommunity, Dunbartonshire Business in the Community &
SENSCOT membears,

The prograrme will deliver 208 hours of training/support over 15 months:

Formal patticipatory werkshops 11 sessions -119 hes

Work-based assignment -14 hrs

Mentoring sessions & peer learning groups carried out in non-formal sesstons (face-to-face, Email, telephone, &
video conferencing) — 40 hrs

Programme review against learning goals & after care suppart to foster continued learning & peer support
opportunities -11 hrs

Graduate conference to share the outcomes of this pilot project, promote & share leadership development with a
wider audience -7 hrs

Additional support will be provided by SCVO and will involve 17 haurs over 15 menths. This includes support for
development of personal Action Plans that link t organisational pians.

3.3 Beueficiary Activitles

Estimate the proportion of time an average beneficiary on this project will devale to the activities listed below,
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3.4 Recrvitment / Initial Assessment

If your project is fnvolved with training and skills development, how will recruitment and initial assessment of beneficiaries be
undertaken? Please detail any identificalion of individual needs and / or actin planning involved in the project.
(1625 charactrs)

Through the 'Exploring Leadership’ seminars & survey carried oul during the development phase of the project, the
project has been able to assess inferest in leadership development - 83% of participants were Keen to participate.
Following on from this beneficiaries will be recruited & the project promoted o all sections of eligible areas through the
project partners’y LECs networks (including SIPs & CVS5),

A recruitment questionnaire will set out criteria for selection (based on attracting a renge of beneficiaries from a wids
" |range of organisations which meet the criteria of SMEs: (targeted senvces, intermediaries, smaller community-
fosussed, those organisations serving minoriy ethnic communities/wormen/ & services of support to disabled.} This will
also give an oulline of the programme together with key reguirements & time demands which beneficiaries would need
to commit to.

Written guidance will ba provided for beneficiaries to negofiate & agree personal & organisational learning goals with
the person they report to in the organisetion. On this basis initial assessments & identification of fearning needs &
action planaing will be carried out at the start of the programme.  This will continue throughout the programme & will
he used in the programme review at the end of the project.
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3.5 Aftercare
Please describe and quantify, if possible, any aftercare involved in the project. {1625 charactes)

The website will be integral to effective communication during the course of the learning programme & will
foster a ‘community of learners' amangst beneficiarias, project staff, pariners, exernal facilitators, i is one
of the sims of the project to foster the development of s isadership network for the social econormy secfor. It
is anticipated thet perlicipation in the leadership development will give confidence fo beneficisries & open up
other leadership networks scross sectors, promoted through contact with such orgenisations as Scottish
Leadarship Foundation & The Leadership Trust.

This will promote continued invalvement & interest in leadership development & sharing of practice beyond
the deiivery of the leadership developmant modules, enhancing further group interaction & peer support,

The project will deliver two formal days of aftercere with sl beneficisries:

- to benchmark progress against Persenal & Orgsnisational Action Plans (& to identify any further
supporfresouwrces required)

- & followeup visit ta the bensficiaries orgsnisation to identify & respond to any gaps in supportresources
-Further sftercare will be provided through continued access to mentoring support avallable for as long as
required through LEC menltoring support progremmes,

3.6 Work Experience
Does the project include work experience? (s¥es  ayNo

If Yes, deseribe the work experience in detail.
If No, please explain why this is not essential to the delivery of the project, (£623 characlas)

N/A
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3.7 Support Measures

Dretail the support package available to beneficiaries. Why s this the mosi appropriale package for the beneficiaries concerned?
1625 chatacters)

The project will provide the following support:

- Childidependant care sllowance & Travel costs (evening/weeokend delivery)

- Travel & subsistence (slthough most of the module delivery will take place at cenfral venues in the
beneficiaries' locel area) ’

- Training materiols

- Mantoring match up

- Pear Support (-A Conference to share outcomes of the pilot project with e wider audience, & canvas
interest in a future mainstream project)

- Bevelopment Officer support

The project has endesvoured to strike a balance between unrealistic sllowances, but provide adequate &
appropriate support measures to combat the issue of retention, 1n most casas beneficiaries will be key
persorngt & the most sentor decision-maker with supenisory dufies. Although individuai commitment from
beneficiarias will be recorded st the oulset, the project team, with support from the Leadership Advisory
Group, wilt have 2 support/liaison role to maintain interest & engagement. Web enabled communicafion &
resources will encaurage group interaction/peer support,

It is anticipoted that the capacity to perticipates in the leadership project amongst beneficiaries will very
considersbly, both in terms of prior knowledge in this fleld & slso in terms of practicel arrangements. in the
development phase cross-sectoral partners (based on prevous experiance of engaging SME employees),
identifisd thot needs would very & an adequate level & support package would need to be met. Individua!
Jearning & support assessments will be integrai to identifying needs & to ensure that support (both learning
& practical) is identified from the outssat.

3.8 Parimership
Describe any partnership arrangements (incliding sub contract amangzments) for the delivery of the project. (1625 charactars)

SCVO established o Leadership Advisory Group in the developrment phase to fine-tune the purpose & scope
of the iniiative. Kay pariner agencies scress Western Scotland are supporting the need for this project & are
represented on the Advisory Group, In addition the project will benefit from partnership involvetment of
leadership development practioners, both on the Advisory Group & in the delivery.

Parmers:

- SCVO ~ lead partner with overall management responsibility for project implementation, recruitment,
administration, financial management, monitoring/ evaluafion & dissemination

- Scotlish Enterprise Lanarkshire, Scoftish Enterprise Renfrewshire, Scoftish Enterprise Dunbartonshire &
Scottish Entorprise Glesgow - funding parners, slso providing Leadership Advisory Group support &
veriles

- Scoltish Enterprise National - funding partner

- North Lanarkshire Council & South Lanarkshire Council — funding partners

- Socisl Entrepreneurs Network Scotland — access to natwork consultation on leadership/entrepreneurial
agenda

- The Leadership Trust, Scotish L.eadership Foundation & Leaders at Work are crucial pariners & will give
expertise in design & delivery of high guslity feadership development catrses (currently primartly accessed

" tby private & public sectors) ref. secfion 3.2

- Ayrshire Mansgement Centre - partner responsible for delivering the accredited component of the
programme,
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Describe the local or regional parinership arrangements in phce.( 625 charactas)

LEC partners pravide the oppartunily and resources to test a coardinated respansa to davelapment naeds of
the social economy in the regian. The pilot praject involves four LEC areas Lanarkshira, Dunbarianshire,
Renfrawshira & Glasgow partly in cansideration of effective delivery & alsn hecause organisations in tha SE
Ayrshira area are currantly involved in othar initiatives. SEA was hawever fully cansulted abaut involvement
& thare is interast for involvement at a later staga.

Partnership for this praject has expandad ta ensure targeled suppart across the area & to add valug o
existing suppart to the sacial ecanomy. Fartnarship arrangaments explared with CVS during tha
development phase will be strengthened during implamentation. CVS will provide support thraughout the
projact including recruitment.

Senior Executives of laading organisations in the sacial ecanamy (One Plus & Kibbla Education & Cara
Cantra) assistad in facilitaing the developmant phase seminars & commentad on izadarship development,
Overall partners witl

- provide expertise in raspective areas re-laadarship & managament development prograrmmes

- build links acrass sactars & access ta ather lsadership & management developrmeant networks beyand the
sacial econamy & infarmation exehanga

- ahsure mentaring match up lo encourage cross-sectaral exchanga

~ suppart monitoring & evatuation

- host meetings/ events { ERDF venueas)

3.9 Previous Expericnce
What is your organisation’s previous experience of operating projects of this nature? {1625 charactas)

As the umbraiia organisation for tha voluntary secitr / satial econamy in Scotiand, SCVO has cansiderable
expariance in dalivering projects of this type. SCVO has managed a numbar of succassful
pragrammesfinierventions aimed at davelaping the capacily of the seclar, and has diract experience of
working with voluntary sactor arganisations and managers.

Profassional and specialist development staff suppart a range of networks and arganisetions inchuding SIP
representatives natwork, Black and Mincrity Ethnic Minarity-led arganisations, New Deal consartia and the
CV'S Network,

8CVO s alsa exparianced In aperating succassful partnership prajects such as the Obj 3 Priarity 4
partership project with the Councils for Valuntary Sendce, a Camimunity Chest partnership projact with tha
Caalfields Rageneration Trust, and New Deal ESF projects.

SCVO has effactive administratve proceduras and robust financial systams in place to delfiver a projact of
this pature and has a cigar monitoring and evaluation process,
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Qutling your organisation’s track record in operation of Buropean Sucial Fund projects, including relative success in terms of
achievement of financial spend, profile and autcomes. (1625 charactas)

SCVO has a successiul track record of managing ESF funded projects (Obj 3 Programme)

-Obj 3 P4 parinership project with Couneils for Voluntary Sendce

Community Chest partnership projects with Coaffields Regenerstion Trust

-SCVQ also managed one of thirly Eurepean Commission pilot (£1m pilof) Local Socisl Capltal Projects with
the aim of enhancing social & economic cohesion gcross the West of Scollend. Following on this success
SCVO is currently managing the Direct Grants Ob 3 programme & Development Partnership for EQUAL
Theme D. SCVQ is Development Partner for EQUAL Theme A

ESF funded projects managed by SCVO include:!

Objective3 Priority 48 — Big Picture Developrment ref 3M2000/1/48.1/9

To date: achieved finencial spend

Achieved/exceeded targets on Nos trained, companies helped, No. of TNAs, materisls developed.

Objectived Priority 4b — Cammunity Ventures Project

SCVO's New Deal projecis in 2001 in O3 Measure 1.1 exceeded anticipated targels, achieving:
45% into employment

10% inte self-employmant or training

100 % recehving training

New Deal projects Objectived Priarity 1.1

Lanarkshire Work With Us 892075503

Qualifications (or modules towards) 100%

Non-return to unemployment  30%

Meeting target group  on target with originet application

Tayside Work With Us 992125503

Qualifications {or modules towards 100%

Non-return to unemployment  81%

Meeting target group  on target with ariginal spplication

Was your organisation funded by ESF or any other Structural Fand or ryY¥as @ MNo
Community Initiative to operate any similar project or (in the case of

ERDF/EAGGF) projects with linkages to this or a simifar project in

2000/20017

If Yes,
Dossier/Reference Number(s)

Project Title(s)
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3.10 Beneficiary Profile

For cach of the tables below please enter the percentage of the total beneficiaries on the project that will fall inte the given
categories. Each tabk must add 1o 100%. -
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3.11 Project Profile

Complete the table below to show the flow of new and continuing benefictaries over the life of the project.

3.12 QualiBcation Outcomes

Give the percentage of total beneficiaries that will achieve one of the following levels of qualification during the duration of the
praject, Beneftciaries should be counted only once al the highest level of achievement,
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3,13 Name of Quuliicationds)  [MEBSM Certificatein Managing People

Accrediting Body NEBSM
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SECTION 4 - COMPLIANCE
4.1 Equal Opportunities

Does the project applicant have an Equal Opportunities Policy? ¥es  uHNo

Boes the project applicant understand its responsibility to ensure thal e:Yas . No
project delivery agencies have an Equal Opportunitis Policy?

What equal epportunities considetations have been made in terms of the design and proposed implementation of this project? Your
answer sheuld include the foens of the praject, planned recruitment process, project design and materials used,
{1625 characters)

At an organisational level, SCVO has reviewed and updated its Equal Opporiunifies policy. This work is
spearheaded by an infernal Equality and Diversity group, which is in the process of roling out equalities training
o SCVG stalf, including staff employed on this project. All partrers invoived In the projact are committed to
Equal Cpportunities and have well established policles and practice.

The Leadership for Change praject wil consult with staff from SCVO's Dewvsloping Equalfies in the Voluntary
Sector staff, funded through Obj 3, to ansure that best practice has baen incorperated into the design and
delivery, Equal Opportunities policy and practice will be incorporated into the training componant of the
programme. This will include elements to combat prejudice and discrimination and family friendly policies.

Recruitment onto the Leadarship for Change prograrmme will actively take Inlo consideration equalities issues
around participation in the project relating to all minority groups, including the format of training materials in
workshops and appropriate support through guidance and support, The praject will pro-sciively encourage
involverment from societal groups that traditionally face barriers to participstion in the labour market, increasa
skills of women and will address the specific neads of peopla with disabilities, bleck and minerity ethnic-led
arganisafions and womem-ledffocussed organisations, The project will adopt family friendly policies and
practices, use of accessible venues and ensura that they are conveniently located for public transport links.
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4.2 Sastainable Developnrut

"How does this project contribute to the aim of sustainable development? Your answer should refer to the means by which the
project will raise awareness of, and promote, sustainabilty and assist the integration of sustainabk development at an organisational
level, and in particulir how it addresses the 12 core criteria detailed in the guidance (4925 characias)

The aim of the project is to promote the introduction and implementation of sustainable strategies through
effactive leadership. The project will focus on different aspacts of sustainability as a key issue ta be explored
during the fraining.

RESOURCE EFFICIENCY: At an arganizational lavel, SCVO are about to undartake an environmental sudil
and have infroduced recycling and enargy saving. The project communication through ICT (administration
database, email, Website} reduces paper consumplion resulfing in resaurce savings in paper, postage and
fravel costs,

ENVIRONMENTAL IMPACT. The projact minimises negative environmental impact as activiies will take place
within existing organisatians with no direct need for increased use of rasources. Trevel by public transpart wil
be encouraged.

ADDITIONAL JOBS  Job retention wilt be enhanced for managers snd staff within valuntary arganisations
participating in the project and implemeniing sustainability strategies.  One FTE SCVO job will ba created as
a rasult of the project.

ACCESS & OPP The project will pro-actively tackle all forms of discrimination. The project will sdupt gonod
pracice Itself, and promots the importance of providing accessible, inclusive and supportive services, Child
and dependent cara will be provided where necessary for beneficiaries and flexibliity of delivery will be built
into the design where possible.

LOCAL ADDED VALUE The range of support from local partners (LECS) across the programme area
represents added vatue. The project also provides vaiue by supporting third sector managers to identify and
target service gaps within their organisations. it will enable beneficiarias to generate innovative responses fo
these gaps, and accass new funding opportunities, partnerships, networks, and Local Authority Initiatives.
CAPACITY BUILDING A main objective of the programme is to build the Gepacity of beneficiaries to engage
fully with new approaches to leadership, management, Including the use of models based on social
enweprangurship. This will enhance beneficiaries’ capacity to access logal funding apportunities and service
level agreements. These new approaches will enhance pariicipating organisations capacity to suppart the
most excluded groups to access ratning/employment opportunities.

SOCIAL INCLUSION. The woluntary seclor provides a variety of senices to excluded cornmunities and has a
tradition of developing innovative solutions to inclusion and reganeration issues. Participating organisalions
and beneficiarias of this project, their managers, will be ne exception. Through learning and implemerting
new approaches, these organisations will become more sustainabla and be sble to develop innovative,
accessible, flexible, targeted and supportive services for excluded individuals and groups.

STRATEGIC INTEGRATION The project complements the Scattish Executive's Skills for Scatland by
upskiling msnagers fram a growth sector, as well as Scottish Enterprise National sirategins. The project wil
strengthen the ability of the social economy managers and arganisations fo paricipsta in local, regional and
national sirategias to promote social inchision, social entrepreneurship and economic reganeratian.
DURABILITY & FEASIBILITY The project is designed to be a pilot, which will produce a model for a
Leadership for Change programme of aclivities respanding to the needs of the sector, that can be used by
social economy organisations. The project will use s combination of community development / empowerment
appproaches and social entrepraneurship mpdel to encourage local organisations who work with excluded
groups to become active parficipants in strategic parinership and policy develeopment work at alla levels,
Experience snd skills gained by benaficiaries will be recorded (Parsonal and Organisstions! Action Plans) and
will impact on beneficiaries and organisations bayand the life of the project. At an organisational level SCVO,
though not dependent on Structural Funds for all senvices delivered, is entering info discussions with other
strategic pariners (Scoitish Executive, Communities Scolland and Scatlish Enterprise etc) on continuation
sirategies, whare appropriate, fur varlous projects/programmes supporting the voluntary sector.
INFRASTRUCTURE IMPACT The praject will impact positively on tha region's infrastructure by making use of
exisiing bulidings, encouraging the use of public transpori.

LEVERAGE Withaut ESF the project would not go ahead. If this application is successiul, the projact will lever
irn @ minimum of £48,000 from partners.

EVIDENCE OF DEMAND Demand has been ideniified through the initial consultation with the social economy
in the development phase and workshops in Glasgow, Clydebank and Paisley.
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4.3 Information Society

What agpects of the project will promote the dissemination and application of fnfarmation zand Communications Technology? Your
answer should outline (as applicable) the means by which the project will rajse awareness of ICT opportunities, increase the number
of individuals engaging with ICT (e.g. through ICT related training information and guidance), support the wider dissemination of
ICT by Scottish enterprises and research into the impact of ICT upon the Scoftish economy. (1625 charactas)

The project will rais awareness amongst beneficlaries of the growing need to become IGT literste in order 1o
effeclively share information, resources, knowledge and skifis.

Specifically rough the web pages, beneficieries will identify and engage with the emerging knowledge-based
economy through provision of ICT / web access to learning opportunities, social entrepreneurisl network
hulictins, enhanced commumication with pariners and other agencies.

Project staff wili be sctively encouraged to use, fearn and develop ICT skills on a progressive bssis.
Communicatian between partners and with beneflciaries will be through the use of ICT wherever possible.
Presentations and training will also make use of ICT.

The project wifi raise awareness of ICT related skifls tralning and information by connecting each praject
beneficiary to the workwithus portal. The portal will davelop ICT skills by providing the information context for a
sizeable portion of beneficiaries work, learning and developmei neads.

ICT will be provided directly through:
* One fo one suppoprt
* Small group development actions focusing on network development

4,4 Lifelong Learning

How does this project contribute lo the advancement of lifelong learaing? Your answer should refer to the extent to which the
preject will increase the demand for learning and promote lifelong leatning at an organisaticnal level. (1625 charactas)

SCVO has been responsible during the last 5 years for implementing the work of the Voluntary Sector National
Training Organisation (VSNTO) In Scotland. The work included informing the sector about lifelong learning
policy and prectice generally through regular briefings end newsletiers as well s the special VENTO website.
We are regularly consulted on policy initiatives related to lifelong learning. SCVO recently gave written and
oral evidence ta the Scattish Parliament's Enquiry into Lifelong Learning and were invited to co-ardinate the
voluntary sector contingent of 15 parficipants to its consultation on the interim Report in Edinburgh on 15 April.

The NTO last year cerried out veriaus projects relsting to lifelong learning including work on national
oscupational standards, S/NVQs and accrediting training. We have alsa run o two-day lifelong fearning
convention for the voluntary sector during the last 4 years.

This project will ensble perticipants to engage with 2 range of learning opportunities by adopting the following

measures:

* Bullding the capacity of local voluntary organisations by supparting menagers through a training
programme responding to identified needs

* Facilitating Information exchange, discussion, networking and pear support

* Promoting links between sectors

* Developing a Leadership for Change modelfframework that can be used by the socisl economy and raise
awareness of leadership and socisl entrepreneurial approaches.
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4.5 Suppert for Local Initiatives

How does this project contritute to the provision of support for local initiatives? Your answer should refer (as epplicable) to how
the project will suppart existing local initiatives and / or develop new initiatives where a lack of provision currently exists.(£623
characters) '

Linking with local initistives Is an integral part of the project which is designed (o enhance local activities and
senvices provided by social economy organisations. The project is delivered in partnership with Local Enterprise
Companies and intermeadiary organisations and specifically targeted organisations in the Glasgow, Lanarkshire,
Dunbertanshire and Renfrewshire areas.  Training events, seminars and network meefings will be heid locally.

The praject will enable beneficiaries and their organisstions to;

* Source Incally produced materials

* Identify local training providers

* identify locaf information senices

* identify iocal orgenisations for networking/partnership opportunities

The project will aim to tackle social exclusion and pockets of rural deprivation through prameting links with
SiPs, Local Authorities, Heslth Boards, LECs, and Local Businesses and encourage mesningful participation in
relevant programmes such as; '

* Local Authorify Community Learning Plans

* New Deal/Weffare to Work

* Childcare Parinerships

* Community Care

* Local Economic [nitiatives *

* Equality issues Development

* Health Education and Promotion

The project will support the development of new initistives through the promotion of ccommunity
leadership/social entrepreneurship as @ model for social econamy working. 1t will enable beneficiaries to
jdentify their organisations as SMEs and tro develop flexible, competifive, innovalive projects in response to
gaps identified by personal/organisational assessment.
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4.6 Tendering Arrangements

Please confirm that al Public Procuremcent and Supplies Directives have been, or W Yes 2 Mo
wili be, complied with.

For contracts or groups or service cantracts with a forecast final costs aver 214,326 euvos
Have the contracts been advertised in the Official Journal of the European ciYas g No
Communities ?

if Yes,
Official Journal Reference number
Issue Date

4,7 State Aid Policy
Does this project require State Ald approval? 1Yes Mo
¢y De Minimls

if Yes, please provide the following details:
Has State Aid approval been pranted? TiYes oo

Date of notification to the BC
Date of appraval

Aid number assigned by EC
Amount of aid {euros)

4.8 Legal Aspects
Is the project in this applcation restrictad to a particular racial group? ) ) Yes w No
(If Yes, please complete an Applicant's Declaration)

Is the project in this applcation restricted to a single sex? rYes  .mNe
(If Yes, please complete an Applicant's Declaration)

4.9 Andit
Give ths type and frequency of intemal audit procedures and controls. {1625 charactes)

Invoices for the project expenditure are verified by the projaet manager and coded to ensure that these are
atfributed to the project.

Al staff, advisory group members, beneficiaries claiming travel and subsistece must complets the necessary
expenses claim form, and provide receipts.

SCVO monitors staff time spent working on all ESF projects by the completion of a weekly imesheet. This data is
used ta inform the quarterly and final claims for the project

The arganisation's Senior Finence Officer provides monthly management accounts to SCVO's Direclorate.
Management Team and projact monagers.

SCVO's Management Board recelves a quartely financial management report. The Mnagement Board has an
Audit Cammittee - chaired by SCVO's Treasurer which lisises with SCVO's External Auditors.

An annual financtal audit is undertaken by:
Ernst and Young

Chartered Accountants

10 George Street

Edinburgh,
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‘Give the type and frequency of external audit procedures including the name and address of the auditors. Applicants are reminded
that an independent audit catificate is required at final claim stage for any projects over £150,000 ESE {1625 charactas)

An Annual external audit is ndertaken by
Ernst & Young

Chartered Accuntants

10 Georga Street

Edinburgh

4,10 Publicity Requirements
NOTE TO APPLICANTS: Itis a condition ofgrant that the ESFeontribntlon to this project is publicised ln accordaoce

Please indicate which of the following forms of publicity will be implemented:

¥ a.PemmanantPiaque on the Pramises

 b.Specific Press and Media Releases

[ ¢. Ackaowlzdgementia all Me dia

= 4. Acknowledgament In all Project

 e.Awamness as patlaf Baneficlary

7 f. Acknowledgemantin afi Le aming

™ g. Oher(please specly) [ |

Qutline the publicity strategy for the project. (1625 characte's)

A publicity strategy will be: dasigned with planned implementation throughout the lifa of the project. The startegywill
abserve published EG Guidelinas and will incorparate a range of activities lo promote the praject and the role of
ESF within it

Activities:

* Al cammunicstion and pramotional matarial will carry the EC agreed logo. Lagoes will be copied ta partnars
with guidance on aspprapriata usage

* Both intaral and axernal dissemination will abwvays acknowladgae ESF funding. Wider dissemination ot lacal
leval ta secandary beneficiarias, ESF targat graups, local partners, stafehoiders and tha wider public will
further cascade this messsge

* Ragular update reparts may be published through Third Farce Mews (weekly newspaper pubiished by SCVO)

* The commuricatians stratagy will incorparate pubdic relations activitles such as media releases, articles in
partnars' publications and relevant media

* Plannad events

* Projact information on SCVO website and Leadership far Change web pages

* galendar of plannad activities circulated

* A media database will be collated

Implementation will be menalored at regular intervals ta banchmark pragrass and reviaw priaritias.

Varsion 24
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4.11 Financial Contributions to the RFoject (Snmmary) .

This section summarises the information provided in Finance2002 - Finance2006, Please enter all Public and Private Mateh Funders plus
sources of Revenue and Non Match Fuading in the 'Source of Finance' column,

; Archlisundin
Scottish Enterprise Lanarkshire

Scottish Enterprise Renfrewshire
Scottish Enterprise National
Scoltish Enterprise Dunbartonshire
Scotlish Enterprise Glasgow
Norih Lanarkshire Council

South Lanarkshire Coyncit

Beneficiary Fees

Version 24

30




1

b7 HO[SIBA




(%3

R
R T A
T

SiEps

Py
Gasieh

S T
ERS e

i

TOGTT-L()

CO0Z-m[~L0

00T mi-£4

200710

700T-Mi-L0

T00E-Un{-L0

c00ZAmy-L0

S TS

“pRURGEos ARUULSp STRUTPUNY §1 poudis o AU PINOYS Ui puey FL SUBNXS ST, "MOJ MATIAE Wl 700Z IC) S 10 S10IT0S [[E osTRISI]

{1} 300104 33 01 SUODNgI[UOY [eRELAL] [Ty




;.m&i‘.

G

R :
e e

il BEAEREE

e
o G e :

A R S Ry

By

0SS A R

00 1mi-L)
Z00TUR(-LC
I002-00e-L0
00TIE~L0
Z00Z-mme-L))
TO0T-UM=L0
ZogT-=En~L0

T007-59(-L0

i

A At 4 o 4 ]
"peULIpUCS ARiruyep st Surpury Jf peuls aq £U0 PNOYS UKD Py BT ST 211 "/0[q S[qR1ag) W 707 10 20UBUY JO SSUROS B ISTULSIE

(1) 392fox 3 03 SMApBGELRUC) JeRTEL] 1T



12

ETATVEILTN




s
T

A

R

)

i

e T

=
S ey

i] /; W
ek R Z00ZMI-20) 0047
. LRy eIy TO0Z-S[-£0 o~ 000
T ., 4 TO0TTRILC = [E]
] o 000°F
Z00E-Unf-£0 - @ |ooo's
E0ZUN[-[) = @ 10008
0TI -L4y [ @ joo0g
; I e L A
o Z P08
e T e e

Ty

“POUIRuCD APITUGEp SR 11 paSEs 3q AJUO PITeYs TR puet JQBH SUBNXS 9Y L, Molaq SIARII UL £00F 10} 20UBUL JO SIDINCS |[2 SSUN

(7) yoofo.q 31 0 SUOPNGIUINOD [RPUENLY [T



ok

@@ |@

N
v

O{CIOOIOICIO|OfCIoIOOICIololc[o

0] 1 ) ot A 1Y P A O N I P

@ C
) &) 5
& O
2 @]
7 5 4
e [} e
[
= @] ;
I C
@ [@)
) @] e T
@ < A
00T T-L5 " @ 1606z 2 E R
700 T—(G [#) [€ 900 8
Z00T-NF-/ G [ @ | 00F
TO0TIL] [ ® [0
0T &) @ 00"
om0 [ 5] 00
2007510 ) ® 005
ZOOZ-ENE-L0 o) [

“PRULIUCD ARIULAP 51 Burpuny 31 peudis 29 A[U0 PINOYS WIS PUey JYEL SEBAXD I, "MORA J[QH I T £007 10F SOTRTL} O $32MOS [[E IS

(z) yoolog a1 o1 sHORRGLOUO) [POUENLY [Ty



@ [&]
@ O
O] O
- @]
£ [@
5] @]
[ O
@ (@]
@ [¢]
& [@)
o) [@)
@ &
3] O
= o
@ )
& [&)
[0 [
o) [o]
] o]
& @]

OB OO 0IOTE|DIEHE| @] ® DB B Bi@ @@
@ ®|®|@IE@IEIS|OlO[C|ICIOI0IC|Q[CIC|CIOKC

A
i /i

- Aot 00T L0 000T
o <oy O L00L -0 000°T
(P | FO0TUA[L0 v
I W 7A YA TO0L- LG 0P
it e - TO0L L 000
NV ARSI 00T 5-L0 0
VTUALT Y e ] 0T 10 0
[— ZOOZ-I-L0 #09'3

“POTIIUCD ARITIRp SEBMPTT J pouiis aq Auo pogs DXtmpo puey BL SwWaNXE 94, "M0[3q A4EIeT Ul 40T J0J 9TULUY JO SIIMOS 1J8 aSUOE

{7} 1oafog a1 01 STOOTALYRO)) [RIITEHLY TL'¥



(£

PC UL




PN S WON

Y.10L 2as

T

e B

P

S

T R
e e

Tooua 18

LINUT, YSII0IS:
iRt BE S RITRC
WD A 800 ETANOE) HEMO0aS

!

05 SRS
U E0IE]
RS

poukuos Apymyap s1Suipury 31 pouds 2q A[uo pmeys TR puey-iEL swenxs sy

"mofeq SJQEIIY UI $O0T JOJ SOUBLT JO S99INOS [ SSIHINY

(€ 39204 343 03 STOPNGLINOY) (BT

wul] T1¥



FZ UOSIIA

TRENGI Y a5 3TE0T], [5307]

il C.OES

TR0

TVIOLBie




GE

,nwn_wmrw.ﬁrz.mi

TVLOLAAS

HIEDRGT Go18 I SEALLH

"PRLLEYLOS AR

1P 5} SUEpUR 31 pouSIS 3G A[UO PIOYS WIUAK) puey-HEL UBAN 3],

MO GBI U S(0Z 07 IIUBUL JO SHIINOS [[2 ISTUN]

(¢} 303foq 2113 03 SUOORQLIAG)) [BRUSTL] [1'¢




=1

2 UoISia A




-
S

0

5,

]
[

ol

40

-~
o

7
B

THC

-~

f

W I

Fll Tl
) b

-,

-~
e
LA

2
i

.:-

77y
s

I

FaN Pl
/

my
A

7

W

s

A

ol

O

P

O

R 14 ] A LN

e gligl e

(%) 1a3foqg 2q) 03 sQ0N NG00 [BIOBAL] [T

PRULIGUCR ARHUYAp S1IWIpU 3T pauBis aq ATu0 PINOS UINPD puBY JYEL SUBIXE S1] “AMO[q QRIS W 900Z 15} 29U JO $90INOS J[B SSIWR)]

¥




w

w

Wi Wy

R




¢ 412 Certification by Applicant Organisation
To be signed by a Designared Officer of the Applicant Organisatioi.

PROJECT TITLE

1 certify that the information contained in this Application is correct and confirm that this preject will be carried ont as
deseribed, and that the gran: requested is the minimum necessary for the praject to proceed,

I confirm that 1his organisation will underiake regular monitoring of the praject to ensure it conforms to the application and
the Regulations and that adequaie managenent and financial safeguards, including internal audif procedures, exist,

Iwill inform the Programme Management Execitive and the Scoteish Executive immedialely and within the life of the project of
any significant changes fo the project.

I acknowledge that this project will be subject ta regular monitoring and underiake 1o keep adequate records for ihis purpose,
! alse acknowledge that the European Cammission, the Enropean Court of Auditors, and/or the Scottish Executive may carry
out on the spot checks.

{ undertake te repay on demand, te the Scottisk Executive, any grani paid, if the European Commission, the European Couirt of
Auditors and/or the Scottish Executive decide after investigation that the project has nol been carvied out in accordance with
the application and/or the Evropean Social Fund Regulations,

Name of Designated Officer John Farguson
Pasition jn Organisation Director of Development and Programmes
Address Floor 3, Centruin Building, 38 Queen Street
Giasgow
Postcode G13DX
Signature of Destgnated Officer |
Date
Confact Person for this Project
Address Floor 3, Centrumm Building, 38 Queen Street

Glaspow Gl 3DX
Telephone &

SCOTTISH COUNGIL FOR
oL | " ISATIONS

( FLOUH T o BUILDING
38, QUEEN STREET
GLASGOW .-
G1 3DX
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