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Application Guidance

Guidange

In completing an application, Applicants should refer to the detail within the Operation
Application guidance.

This guidance sels out precisely what information is raguired to be provided in each sebtioﬁj
of the application,

European Structural Funds Regulations

§ governing the overall use of European Structural Funds for the

Coples of the Regulations riing the ¢ ;
2014 — 2020 Programme are availabls on-ine using the following link:

http:/leur-iex.eurgga.eu/JOHtmI.db?uri*OJ_:L»:?M 3:347:SOMENHTML

Strategic Intervention ($1) Mafagsmsit Costa

A separate application form is fequired for Si Management Costs, Please complete all of the
form except the Target Indicatars and Mifestones section. You should provide adequate -~
information to enable assessment of § Management Costs without going into the level of
detail expected and required for a standard operation application.
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b - Promotlng buslness mvsstmant in R&l dsveloplng {Inks and

synergles between entsrprises, rpsea

Choose an Item

indicative Pro-Rata
Shire %

64 Research and novatlon processes
in SMEs (Encludlng voucher ‘schemes,
process; design, ; servlce an -

100%

Choose an item, -

| Glick bigte to sﬁtér text,

Choose én femn.” o

‘Click hére to enter texl.

Choose an_ilem

Glick, here foenter text.

3% of GD lo be Inve ed

Non-rspayahle Grant,
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Information and communication. .

LM - Scatland

141212015

01/03/2018

J11z2/2018

31/03/2019

3212018

Hal (2 LS [ Toml)
#173971,030.50 £7.331,936.50
£71,331,950.50 £7,337,630,50
£800,000.00 £300,000,00°
£531,030.50 £6371,030,50,
39.9% 39.9%
Expenditure Profile
T H&l Expenditure (£) LUPS Expenditura (€] | Tolal Experditire (£)

£498,023.36

£404,903.56

£404:903.56 "

£429,003,56 "

" FAD005.60 ¢

£1,331,930.50

E1,331,95050
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Rl &3

B

' 'pst_ Made ! _Se[ecteti ' '
1, il cost, models ware reviewed to asoertam the most approprlate, eilglble

ev!ew L was determined that the Flat Rate Direst staﬁ Gosts plus. 15% was the most
rpal | .rée costs. Direct Costs are those cosls ) are direclly related to an
ty of the éntlty,‘where the link with, this individual actlwiy be demonstraiad ar is self-
pich was .chosen as it is the best fit for the use of internd] Fesources and it Is applicable
_,,20 Programmes for both Lead Partner and All. Operatio T ERDF funded Programmes,
| Eilglbillty Rules, this Is justified as per Arlicla 67 and 68 of EC Regulation 1303/2013 and
is appiicable I operat:ons In praclice, this will be supported by the supply of evidence In the form of
bank st atements paym ent records and individual job desoriptions.

The Procurement Cost Model will be utilised for actual costs Incurrad through this Operation Apphcailon
Fhis.cost made] has heen chosen as it fits with the objectives of the overall Operation Application in
relation lothe asmg of softwarefhardware and other associated costs: For-glarity, the categories that
will e ulllise
Pre-Contr d Contract lmplementation Costs

» Pre«co ract'works incurred and defrayed within the gligible programme penod {l.e. from 1

Januar 2_0_1‘4) including design, bills of quantity and fender preparation.
+ Maip contract works :ncurred and defrayed within the approved lifetime of the operation.

-+ Gonsu Fegs a,rg_g_:i Contracfors' Charges

For more in{gr’hét:g 1 6n.specific dutiesidetall please ses Saection within this Operation Application.
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- the cilies. Thase are to be cdmpie‘{ed byithe cities involved in this  Operatioh and ret

Mateh Funders

1. Please stata who will provide the match funding and how much they are providing?

Name of Organisation H&! LUPS _ Totat {£)

Aberdeen Cily Catmefl £414,000 1 £114,000 -

Dundee City Coundll _ £60,000 | £60,000
Glasgow City Gouncil £200,000 £200,000 °
Perih & Kinross Gouncll |~ £166,000 . - 1 £166,000
Slifing Counett - | . £95,000 | £85,000
Citles lnveuimentFund ) £165,000 185,000 ¢

2. Confirt that march fundmg JS clean e.y, match has not orfglnated in any,ﬁf_éy from a Eyf@bégg source
and has no o!‘her outptits Hinked fo it~ ' : et

i We can conflrm that imatch fundlng is clean and has not origma!ed in any way | from a Eumpean snurce and
‘ owever, the Lead Partner has issued Match Funding Guarantes letters to
& Lead Partner

e in advance of any potential ERDF, fundlng be g feleased to the cities for the dellvery of activmes A copy of

B a draft Match Funding Guaraptee lefter is attached as Appendix 1,
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Piease provid a summa:y of your operation outlining the actfwty that you are foing to dehver and
explain Why | this acl‘rwi‘y s needed

The Operation ¥ ios !ected and approved by both the gt ¢ City Advlsow Group and 8" ¢

tish cities]

'Scotland’s 8th City:Data. Pro}ect’ Abutids on the Scottish Government' :Open Da
a temat:onai agreements on the pravision ofo

| This Operatton Applic ‘tlon wlil create, tata publication platfarms for reievant cities with, the introduction -of

data analyt:cs to aEiow‘the cltues to'make ewdence based decisions in orderto improve services and delivary.

Proposed delivery of the f§§§}]and’s 8th City — Open Data Project’ is detailed in Appendix2 -
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Need for Grant/Gap
Please explain why grant assistance is headed fo onable your operation to proceed

It Is becoming Increasingly apparent that Scottish Citles are facing varying chalienges,‘ including tlemographic
change, increasing urbanisation, clinate change, increasing energy use and servies demands and spanding
restralnts within the public sector.

tn discussions facilitated by the Scotiish Cltjes Alflance {SCA}, 8th City Advisory Group and 8th City Strategic
Board, there was a recognitlolithat ‘Scotiand’s Bth City Data Project’ would only be possible via an allocatlon
of addftional funding to support procurement dnd delivery of this project. Other funding sources (including the
Citles Investment Funt {CIF)) have been sought but with limited success; citles have Indicated an ability to
contribute and this has been used to secure féatch funding of up to 60% of the total operation cost. It Is
therefore considered that a clear gap in funding provision exfsts and that provision of ERDF at 40% rate is

required for this operation to be viable.

clear, the funding required to deliver these policles Is not available In full. It also seems the potential for
creating new markets and services Js not belng realised. ERDF funding will aliow the dties to acldress these

Issues.

Whilst Scottish and wider {UK & EU) Policies for Open Data and the re-use of public sector Information is

F_Hrthérmore the match funding allows for the scope of the work to be expanded whilst fmproved
collaboration between the Seattish cltles means that work undertaken once can be shared and re-used
where possible all leading to stronger outcemes, greater success agalost the Key Performance Indicators and

progress In Smart Clty Maturity which is both increased and expedited.

| Added Value
What is the addod value of the operation and quantily as precisely as possitie?

The development of Open Data adds value [o the priorities outlined in Scotland’s Bcoromic Strategy (2015)
where in particular, taekling inequality, promoting innovation and etconraging inclusive growth are identified
as priority themes, For Scotlish cities aud Seotland as a whole, Open Data can deliver social, economic and
environmental benefits which will;

>Encouvmge lnnovation, enteepreneurship, stimulate the businegs economy and atlrac! inward investment
>Encoutage development of new producis and services, new delivery models and new revenue streams
>Encowmage new approaches to public seivice reform

>Betler informed decision-naking, improved market insight and moniloting of hnpact

>Data atd analytics capacity building across individuals, organisations and businesses

>Commatity cohesion including improved publie/ private and comnumnity relationships

>Improved efficiency of data hand fing, daty storage, dala integration and data analysis

=Improved service provision that is responsive to customer needs and delivered at reduced cost

=Tmproved reputation for Seottish cities s data fiterato and technologically innovative

>Growth of digital techrologies in Scotland for Scotland and For the International market

By working fogether, cities can identify common and ansferable approeches and solutions — and position
themselves lo access inyestmient, accelerpte progress through learning and jddentify local innovations (Scottjsh
Government & Urban Tide, 2014). This all helps to meet the commitment to “testing new smart techmologies to
a degree which would not be possible in a single city & a time, trialling new ways of working fogether and
collectively worldug towards being the cilies of the future™ (ERDF 2014-2020 Scottish Operational Programme),

Continued in Appendix 3
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Contributuo' t 'Strategic-'lntewenhon

Please explam h_, Y 'the qperat:on contributes to the relevant lnvestmenf Pnorlfy and how it fn‘s'
WIth the approved strafegfc n terventmn

City Strategic. Intc:n'enhon ag it alds i, the‘delwei y
i format

Open Data wﬂ[ piay _a p;votal x_folc in the delivery of the .
of olhcr projects ddition to b ng a key smart ¢ity project in itself. It \w]l prascm daz
ing of datu 5éls to help oreate ms:ght tagklmg ey
a and mformauon openly av1:lab!c will progress dala

offorls between different parmer;mg,amsauons and services and suppmtdevelopmcnt of sindlier oities.

>DATA STANDARDS - This .is -th¢ ‘key anablmg elenteut to ailow shared chta tools, da{a comparisons and
o_daia fo hing anid re-use,
NG PLATFORM: This will. enable each of, Scotiand’b seven oities to sstal
1 pen data for multiple pubhshe:s mc!udmg the pubhc sector, puvate sector
np of data filom citizens. ,

‘:analytmai capacity atross a numb cotla
ing jou matugity within other Scothsh cmcs on a‘_ coﬂabo
of dwers datasets w!uch are preqeat}y sﬂoed withits orga

o in Drgamsahnus (pubhu s tor, priva or, &
aring of of 1deas, the developmenl of intiovative solutions and mcreased ﬁanspalency

ona local and nat;onal
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LT

Target inq}q'afbrs and .Miiéstong__s;f )

Please complete Ouipuis and Results Aﬁn‘éx_‘ .

Justification of Indicators and Targets

1 progressing the developm,ent of the Operation Application for “Scottand’s 8% City Data Project’, all p,ark_ners ‘
are in agreement that targets must be realistie, relevant and achiévable, represent value for money and be o
consistent with the targets and the expected Fesults In the overall Scotfand’s 8% City Prograinme.

ttis anticipated that the foltowing outputs will be achleved through the 8" City Programme as 2 whole:
¢ Innovatlve services in Cltles Deveigped: 20 in total {17 LUPS; 3 HAI)
* Data sets open for [pnovation: 150) total (135 LUPS; 15 Ha)
o Cltlzen ang Stakeholdgr_,élpgé}gemgq_t (100% of Operations to Include stakeholder engagernent at
planning/design, Implementation, and post-implementation stagés),

Itis gn_tici_pated_;hat ﬁhe Open Data

ata Operation wilf contributg to the above targets as follows:
* *The operation will depldy 5 innovative Seérvices (data'platforms & data analytics) o
° Data sefs; the aim Is to open 135 data sets {total for this Operation Application) — these will vary In
detail and may be split across all 6
© e Engagement with citizens and st
- Implementation, and_post implem
take g number- of differént forms t
to: Hack Events, Open Data challenge
tlata could mean to thern,

alders will: be. g_ncfert’s_:k_gp throughout the ]'_J!;;nnlng{’dé'sign,
atlon stages of the operatiop, 1nvo|vem§r_i_t/¢qgag_gm‘e; t Wikl
eet the particular hieeds of the cities, inclucing birt not limlted

s and engagement with local SME's to undarstand what open -

This contribution Is based on Informatlon available at the time of the Operation Application, any changés to
the !evels whl be reported according to set procédures.

Page 10 of 23




‘Scotiand’s 8" City Dafa Project’ partners a ni
working i in support of the stated aim to ensuid that _Strucmrfil
Funds programines “promoi 8 sustamab! ind
conservation of Scottish erivironmenial assets by enhanocing the
role of environmentak sust'unabllxtym econdmic: and gocial
dcvelopment pohcy -miking. 1 Partners are al; onimitted to
developing tilies that arc both smar! and suslamable
contributing to U and national largets for clinte ‘change,
enerpy efficlency and renewabls energy.

Discussions have taken place regarding the need 10 ensute a
focus on resouree efficiency, emuromncutal it and ocat
sourcihg {where poss1ble) The Pra y
Office will prowdc puidance.on the Envnom [
Assessmen] process where required and all dehvew agents witl
be required 10 demonstrate how (heir propose ts will
fully comply with ‘the Public Bodigs Duty, outlined it Part 4 of
the Climate Qi1n1; &(Scotland) A i Iso be

1. identified across the 4 separate but mternrelated W
{ the ‘Scotiand’s 8% City Data Project’, including:
o Increased awareness of data 1e§at1ng to energy use,
waste, pollutmn biodiversity, fransport/ 1 oblhty,
comtnunity safety and health improvement ete.
¢ Improved service efﬂueucy in ferms of engrgy user,
waste, polluuon, biodiversily, transport! mobility,
conumnunity safety and health improvement sic.
s Integrating nnd analy‘;mg duta from multiple
or gamsahons/ agencies
¢ Crowd-sourcing and public submission of data
Monitoring and evatnation will include establlshmg aset of
tefrics to measira the perfonmnce ‘of ench work pagke gefo
report implementation and take-up, Pleasc refor to the
“Justification of Indicaters and Tt drg,els section of this
Application Form including the information.
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Sa eial Inclusion

ol What are the-current .
issuesfbarriers faced?

o How will this be addressed?

o How will this be monitored?

o How will you know there has
been acceplable progress?

Tn relation to the Social Inclusion horizontal theme, partnirs are

committed Lo.supporfing the stated aim “to énsuré that economic

growth and ui_qkljng exclusion po hand in hand to help people-

overcome multiple batriers to employment and realise their full
Dotential,” All partners work towards social inclusion to ensure
that the benefits afforded by new technology or the new
applieation of data can be realized by all without excluding more
vulyerable or tess digitally skilled members of society.

The project will directly contribuie to Social Inchision in a
tumber of ways. The projest will help to ensure fnfers
operability of data aoross the cities so that problem arens/
chall_g:}_ges can be analysed on a national level withoui the

‘limitations of eity boyndagies,

The project aims (o identify the current issues/ batriers faced
within arces of sotial inclusion/ exclusion sich as, onalysis of
homeléssness, suicide and youth uhemployment, with the
priority of improving ouicomes for vulnerable people and
reduciog poverly. The partners are keen to expand heir data

analytical sapability as part of this project to develop slgorithmi

in mpltiple areas that would be of interest to ofties across
Scotland.

The project will improve service delivery and increase trust in
the relationship between public seotor organisations and
citizens. Datasets open for innovation can be used to identify
areas of inequality and a lack of engagement by sociafly
excluded eltizens and commumities with city services,

facilitating o greater understanding by both parties  and |

increasing joint solutions for inclusion, and uhtimately driving
posifive outcomes,
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o]

How will you, know ihere-hasr., ‘
been accepiabEe progress?

7 g Chy partners are committed -to working 1
" stated Siructuy
{ opportunities “within the Programme for -al

Duty’ and the-wider range of “profect:
,covered byThe Equ‘a]ﬁyAchlO Theselndude ge; disability;

'pport of the -
easing tho
groups and - 0
ng partlcular

al Funds. programme alm..|

prioritise and sadapt support.- for groups
d:sadvantages to participatlon - Stratégi¢
Application’ Gu}dance notes the slx key equality strands as:
gender; ethnic origin; religion or belief; dlsabii}ty, age; or sexual
orlentation.

Guided hy The Equality Act 2010 (Spemnc Duties {Smtlanﬁ)
Regulations 2012, partners: WIH strive to’ ensure that alf
activities serve ta. tackle pre;ucllce ) pramote
. Partners also note.the F

partlcipatlng cities, ‘
an Egualities !mpact Assessment is required In this instance,

However, Equal Opportuni’ues poiimes, _ procedt

resources will be jn.place; for all dehvery agents lnvatved In the
Open Data operation to enatle them 16 fulfil req_
which may emerge dwiing the lmplememation phase. -
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AT RB NG AE

Maragement ¢ ructuré)ékﬁ'éfhepor‘img (Programme Co fiance)

Deseribe the management ang reporing structure in pface which enables you to comply with
Eutopean Regulations and spetiflc National Rules

The Open Data Operation will be deliverad by all 6 cities working In aceardance with the Governance structures
that have heen put In place for the 8™ City Programme. Schematics for the Governance structures, Operation
Structures and Fscalatfon & Reporting arrangements are attached as Anpendix 4,5 & 6.

The Programme Governance structures are supported by a Programne Assurance Framework {Appendix 7).
This Framework Is a manual for both the cities and the PMO (acting on behalf of the Lead Partner), which
provides puldance and strategies for day-to-day Profect and Progranine Marragement,

This inctudes the folfowing: Marketing and communications; Finance; Project Initiation Documents; Project
planning and reporting; Risks and issues management; and Performance management,

Key elements of the agreed approach to project/programme management include:

°  Project plans and reporting via Microsoft Excel - sach clty will produce a Project Plan for each Operation
that It Is Involved In.

¢ .Projectplans will be aggregated inko an 8% City Programime plan — managed by the PMO

v Communicationsand reporting on Project and Programme plans as follows:
- Weekly via high level project bulletin —su bmitted to the PMO
- Monthly via Project Status Reports and Risks / Issues Registers - submitted to the PMD.

Each ¢ty will also have its own local Project Boards to oversee delivery of this operation, As part of its
re@bﬁ_slbi!iﬂes, the PMO will engage with these structures at the closure point of the Dasign, Implementation
and Eviluation phases. All of this will be captured in Project Initiation Docurents (PIDs), which will be shared
with the Managing Authority.

Performance Compliance

Outline your strategy for the effective defivery of programme targets

As noted previously (see also Appendix 7} a Performance Management Framework has been developed and
appraved for the 8% Clty Programme. This Framework demonstrates the linkages between project level activity
{which will be dellvered through Operations) the Strategic Intervention, Natlonal strategles and policles (such
as the Scottlsh Government’s National Performance Framework) and the Europe 2020 Targets ahd themes,

Performance Management Is an important component of both project and programme fevel delivery as it
{ enables objectives / priorities to be monitored, measured and progress communicated to stakeholders, In the
case of thls Operation, It also enables Operatlon leads / Dellvery Agents to plan, review and revise project
activity In order to ensure effective defivery against outputs ahd outcomes.

Gutputs have been detgrmkned for this QOperation — as noted in the ‘Justification of lndicators and Targats’
section of this application and the Indicators annex, Additional ‘local” eutputs / outcomes will also be identified
within the Project Initiation Documents that will ba prepared by the citles,

As odtlined In the Assurance Framewark (Appendix 7}, it will then be the responsibility of each
Qperational Lead / Dellvery Agent to réport on Performance by completing a Project Status Report on a 4
weekly basis and submitting & to the PMO for review and retention. This process wifl be supplemented by
Menitoring Visits to review progress. As noted previously, the PMO will attend each city’s Project Board
Meetings at the closure point of the Design, Implementation and Evaluation phases to verify / validate

progress.
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Financial Compliance .

Describé your track-rec" el in, managfng ‘Structural Funds comp!]anﬂy. If vrror ratés hiave b
reporied against previc rofe orgamsaf;on, please exp!ain hiow the. calige has
haen addressed arrdt wﬂi nof be repeated. in the 2014-20620 programme T

A robust system of financlal monltor[ng and management is in place for.all Operations linked tothe g City
Programme. Section 13 of th ogram. 'e_lnce Framewark (see Aopendix 7) details the a p ach to be
adhered toin reiat]on td Fi nglal eontrol and management for all 8% City Programme partners. A of
relevant Flnzmclai templat chwill be red to be completed | for Operations are attached as Appencfix
8, Briefings, have heen provided to repres_ ] tatwes of all participatinig cities to ensure comphance ‘with fhese
reguirements. .
Ata Pregramme level:the 8
Programme ‘partners, W|th
relating o the delivery of ind
City Strateglc Bcard This w;!l I

ity MO wil!,:_be responsible for monitorlng and auditing compliance ¢ of
i from Glasgow City Council’s Financlal Services. Any materiai s

the reporteci fothe 8“’ City Advssory Grcup a dfor the‘ s"‘
' e ¢t budgets;
,be provtded to the Managing Aithe relevapt

document retention pollmes shalE be. adhered to By the PMO and citlesin carrying out these responsnbilmes

7 of the Programme Assurance Fraiiie ork

It should also be A ed that the fne Assurance Framework details the appl oach for Monitoring VlSltS
—which will he uhdertaken by the
This Programme Is separate to any. ot
‘arror rates’ Is unknown however, the 8
should encounter no lssues,

rs previously delivered by Glasgow City Councﬂ Assuch, emstence of
th Clty Programme has a robust framework as described above 5o

Qutfine the communivation and mad{etiﬂg straegy for the opere tion

ail cities have requested that a consistent appr ocach be adopted to the
‘Marketing. The 8th City PMO has worked the Scottish Citles Alliance's
(5CA) Communlcations Officer {wha:will have the fead role in co- -ordinating and managing publicity li 10 -
the 8th City Strateglc terventinn) 0 o development of Marketing and Communlcaﬂons requiremns
the Programme. Assurance Framework These are noted In section 4 of Appandix 7. Al levels of governance
associated with the 8“‘ Cit\/ Programr 3 are aware of thelr responsibilities In relation to Communtcations and

Marketing,

As this is a collaborative programy
manggement of Commumcatlons

nmblllt o eps_ure that aff partners engaged In 8th Gity 5l activity are aware of
aégut[tne n ‘The European Structural Funds 2014-2020 publicity Requirements’,
ion 4 of thig, Assurance Framework.

The PMO. will also have-'
requlr ements and guida
Agaih, this is noted within sgct
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[ Delivary mathod
| -Exglgﬂh and jaéilfy the delivery methods proposed é.g' direct, pfbt}ured or challenge fund

f This Operat:on Application wiFf tse a mix of delivery metlidds adapted to the requiremeits of each of the 4
y separate hut inter-relatet worR  packages riescnbed (DATA STANDARDS DA A PUBLICATION PLATFORM, DATA
7| ANALYTICS, DATA COMMUNITY/ CAPACITY BUILDING) (ség Appendix 2);

: Procurement the work package dellvery teams will requir *jlto'procure extuml services when they cannot be
di ectly dei:ver od by the organlsatlons ldentzﬂed in this‘pmpusal These wull mclude
L Prowsron of ICT, infrast:ucture and equipmant :
Provlsion of speciallst ser Ces (for example tralnlng, engagement)
Some aspects of techmcal ancf (iesign work
Some Marketing asslstance
"e_Direct Staff Costs plus 15%: as Indicated in the Operatlon Applimt:on a number.of partoers will he
t dehvery of the ;5roposecl work packages. Key roies / aregs of résponsibility will nclude:
tegicManagement
' Prﬁgramme Managem?nt
Project Management
~ Preparatlon of Project Documentation
Marketmg and Dissemination
'TechnicalSpecificatlon
Deslgn Specification
¢ Setting up and running procurement/ open mnovanon chaltenges
- '»  Management of innovation activities
. °  Management of engagement activities
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: w1th other activ!tles llnked 3

-Pmcurement

P ' Outline the procurement ,orooess and lega!stops which wn'l be followed?

The 8th City PMO Is working closely with the ¢ltles involved jn. this Operation to ensure that robu alr a
transparent processes are. cartied out durin' any Procurement processes involved. Each City AUl ty's
and Procurement Teams have been congk ed and approved the approach that will be adopted to the
Procurement of services f 1ctivlties for this Operatlon

1" The Operation may involve, '\ int procure ent approach specnt‘ ically for the Data, Platform e,lement of the,
sxamined and will bie confirmed once Fequirements ‘of all cities

| Operation, Carrently, this has ot beep fully exa
1 have been fully documented a apped

rocurement arrangements, sich as Public Cohlracts Seotland. (PCS) to deal
] is w:!i ensure that rec;ulfed governance procosses & foliowed
and that any contracts awarde: d:asa result of this Operation wil be justifled and free from challenge,

Each City will utilise thelr, own, Iocal 3l

The PMO wlll be responslble for proofing and uirements issue.prior to this being. shared on PCS, {6 ‘other
suitable platform) 10 ensure that the requiréients are just and that also the ERDF govemanca on Pro ept
is met with regards to iogos etc. This, approach has been accepted by the cities involved in the Operaﬂon, L

please see Appehd»le(s)

Pagé 't":.'-.c):f 23




. | Please "completa -the Contract Information

.| Sheet. " for ‘avery pianhedlcorﬁpte{é’d

o Procurement exercise relating the delivery of
.| the gperatlon

- Tigk box to lé@:iﬁ'i‘irm this has been supplied &

|-Challonige Fund
Ouﬂf‘ne the Challenge Fund process and fegal steps which will bé followed?

Notapplioable,
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| Based on the same guxdance the suppm

S leglt;lat:on and ful thcrmo; a:

I = there will be no intcrvention by the Sh of {hrough State resoyrees
. no recipient wxllhe given an advamage on

| - competition will not be distorted G

| "+'the intervention will not affect trade betwccn Member Sdates.

State Aid. -

There are key tests which need to be consndered to establish whether an operatxcm_ .
constiiutes ‘Staté aid. e

ltis ihe appllcant’s responsibzhty to ensure that the operation adheres io State Ald
rules,

ttou//wyrw.dov.scolTop! cs/Government/State-Ald

For further mformatlon 50 s it

1, lfthe operaﬂon does not const;tute state aid. exp!am why.

Aid/About/state-aid-tests. The support for resonrcing i nol cons1dered to be smte aid as the answer the

followmg queqmm is 'no' - Is an undcrtakmg engaged i
on a given. ma;l\.e ch could, ‘at least 4
renwneration i order 1o make profits;

‘ ,muple, be cartied out by a pnvate opcrator 7

beneﬁmary is 1ot engaged n econothi aclmty Those clements procured will be procured in line with EU

'elective basis

2. If the operation does constitite state aid which GBER Article provides state aid
cover? . ¥

Based on giidance provided by - the -Sceoftish Govemmem Itp:fiwww.gov. scoUToplcs/Govexmnem!S 1e‘-‘- o

or the procured glements is not considered to be stale aid as the dn’ect T
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|3 Whensui tho SiOperatons) bonotie o e Goriission and sate
in place?

vill the cumulation of finding / state aid Modetrigation Fileé be iet?
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‘Describe how the bp'eratioﬁ,.q%ii! mest its reg_ﬂlatofry.ébligatipns on éach of the
sub headings below:

Publlclty

As part of the governance functlop of the. gth City PMO, work has been ‘undertaken to ensure that all cities are
'advlsed of and adhere to all retevant guldance regardmg publicity. ‘should be noted that any requ;rements:
relatmg to . Marketing, Communicataons and Pubiicity have heen cap'tured and noted in. gt City Programme.
Assurance Framework (see Appencizx .

ordlnating and rmanaging publicity ﬁnked to: the ot City S_.}trategic intervention). It is alsg anﬂc}pated that the.| .
Communicatlons Offlces ‘of each; city wﬂi inform the" pro of an effective engagement and
communlcations strategy to be lmplemented With support, as appic _iiate, via the PO,

_ | The & Scottish cities invalved in this; Operation acknowiedge and accept that any-publicity will acknowledge
. ERDF -suppaort through the use of . appropna&e Jogos and; :—.1n accoréance with, the Programme

- Guidance relating to Pub[lctty Al relgvant documentatian‘ ] »this matter this has béen made available
to the ¢ity representatives that are Involved in the Dperatioh.

The 8" City PMO will work ctosely with the SCA Communicatlonspfﬁcer {who will have the lead rDIe inco{ -

Equality impact Assessmeni

: The Pragramme Management Ofﬁce {PMO) wm provide‘ guidance'on £qualltles Empact Assessment process,

‘or ‘other:processes, where requlred The PMO. has et with officers from ‘the Corporaig Services department

_ 1.otthe Lead Partner 1o discuss the Equailjcies |mpact Assessm‘ rocess that has been adopted by Glasgow
B ity Ceunc;l A copy of the reie\fant Assessmént screening doc unent Is attached as Appendix 10,

'As prevlousiy expialned as th;s Operatmn wEII provide a univérsal levei of service which Is access%ble to all
cormunities within, each of the 6 partlcipa ngcitle ftlsno ,
oo ct Assessment is: requ;red ]n this Iristan AV 'Ciw PMO will arrange for thls Operatuon to

N be créafied at 8th:City Advtsory Grot Furthel ”-'actlon Is neededl. Where sucha
qulremant Is identified, the PMO) wiEI adyise the Sth Clty Strategic Board.
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[E r}\.}ti;’_jgnmén'tal Impact Assessmanf:

After a review Schedule 1 and Sghedule 2 of the Handbook on Envirgnmental Impact Assessment {Scottish
{ Naturdl Heritage} it appears that the Open Data Operation application wil not qualify under schedule 1 {heavy
industry, power. plants, chemicals etc) projects o under Schedule 7 begause tha Open Data Operatlon
application Involves procurement of a Data Platform and assocfated analytics so is anticipated to have no
Impact on the environmient. This will be further reviewed at a later stage when the PIDs are developed and if
EIA I required, the PMO will support the process of carrying it out,

The Pr'pg;"gmme'managg;;)ent Office {PMO) will provide guidance en Envirgnmenta) Impact Assessment
process, or other processes, where required. The PVIO wil ensure that partnars are aware of various option
to relation to the following:

¢ Environmental Impact Assessment (EIA);
+  Strategic Enviroimental Assessment (SEAY;
#  Sustainabillty Appraisal {SA); and

*  Agpropriate Assessment (AA)

The 8th Clty PMO.will arrange for this Operation to be screened at 8th City Advisory Group level to assess

whether an Envirohmental Impact Assessment is needed. Where such arequirement is identified, the PMO
will support this to be carriéd out and resufts provided ta the 8th City Strategic Board.

j}_:)ata Retention Requirements:

The 8% City PMO will have respansibillly for ensuring that all partners engaged In gt City Si are aware

of the need for effective procedures to ensure compliance with Date Retention requirements, as
-advised by Scottish Government and European Commission.

part of ‘the* Governanca ‘raquirements dearlbed in the -Programme  Assurance Framework, Al
‘documentation sharad with the PMO, including but not limited tog, procurement documments, financial
spreddshests, claim evidence and coples of reglsters will be “storéd “on an Electronie Documant
' anagemont System (EDRMS) which Js ohly accéssible by Lead Partrer & PMO

The 81“._f§_ij_ PMO wilt be fesponsible for sloring all documga;]tatipn lssued from the Defivery Agents as

. :Wﬂ'b_ln;;ﬂf}pété{ion,:ﬁpbﬁcat}gr}s, the -Delivery Agents are.yesponsible for maintalning, retaining and
sharing Operation information with.the Lead Pariner. Some cifles havelocal aftangements for data

’ retention however, the data retention poficy as lssued by the Scottish Govérnment will be adhered to.
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1.7 Legal Stalus Charitable Company {imited by Guaranics
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18 New Appllcanty

Are you a new applicant? ‘aYes  Na
If Yes , a1 Articles and Memios attachad? : £i¥es BN
1.9 Covaruge Glasgew City Coungil , |

110 Estlmated % of Beneficlaries from Designated Areas {for speciffe Measures i Objuctive 3 only, see Guidance Notes)

311 Da you wish ibls project to be eansidered for multl-annual approvsi? OYes @No
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.13 Applteant Organisation

50

Organisalion Nazme The Wise Group

Address 72 Chalotle Street
CLASGOW

Postcode GLSDwW |

Person ta Cantact

Position

Telephtne

Fax Nunther

Emall Address

Account Number
Bank Sort Cade
Name of Bank
Address

Posteads

1,15 Frofect Thuescate
Start Dato O1-Jans-2003
Completion Date
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SECTION 2 - PROJECT ELIGIBILITY

Applicants should note-that any additional reports or annexes provided are ar thelr discretion and may be consldered
dwing appraisal process but wilt fiol be seored,

2.4 Project Smmary

Dascribe why the projzot is being carried Ut what is being dotte and what are the forenast onleomes, Your answer should
bo sufficicatiy concise to be read as 2 stand-alone simmary of the key aspecls of the project as described in the detailed
project description. Clear, plaln English and the yse of headfngs ard paragraphs 1o emphasise the key foatures is advised,
3250 characters)

CONTEXT

The Clyde W allway {LM will offer raining & pald work expetience for unerployed baneficiarles on an

anvironmental Improverrent project atong the River Clyde. The project supports & complements the

sétrategy for the Clyde W aterfront which aims to regenerale the area from Glasgow Green to the Erskine
ridge .

Cruclal b this strategy is the objective to Increase public & conmerclal access, uysage & enfoyment of

the riverbank areas, This project alms to frrgrove & saction of land adiacent t the river in ordar &

promots suclt increased access

!?!1?]!% girabegy cloarly fits with Qb 2 priorities for the area & aspects of his strategy will ba co-financed by

The project will assist excludad Individuals from the Gorbals SIP, which Inchides Hutehesonbown, an 02
area, (re)engage In the economy. It will raise employabliity via an integratac prograrmms of,

*waged errployment for up o 1 year

Mraining in construction, core skl & personal davejopment

*the opportunily to bulld up b date shrployment record

This sroject will offer 8 places & assist 63% of complaters Into jobs In construction & wil provide bens
whh enrployability core skills,

RATIONALE

The project responds o

*naed for aining & work axpetience for Ing unerrployed, in paricular from targeted O2 arpas/ Sip
residents in fine with measure 3.2

*ocalsrabgic plans o develop the waterfront as 4 competitive location

*derrand for labour within Glasgow's construction & service saclors

*need for improvements 1 the social & natural ehvironment around the Clyde Walkway area as
identified by the bea) councll, $IP and .DC

PROJECT STRUCTURE

Tralning & reat work sxperience in construction skills wilt ba provided on 2 sactions of the Civde

W aliway, at the Gorbals & Hutchesentown, Buring the progranve bens wil recelve vocational fraining
ine. quals eg SYQ 11 GRO. Forrmal raining extands b SQA module n Employeeship; Demonstraling
Competence In the W orkplace. Bens will gain wark experience carried out & Industry standards on the
project Furlher vocalionat training Is provided in response o patantial employers requests e.g. Driving
lessons & First Aid, directy linking 1o labaur nit derrand

Erpioyeeship & GOALS courses will buiild bens cara skills & boost confidence & asplrations. Staff assist
with employment guldance & job search & directly market individuals to eimployers, working o overeame
barriers o'errployrent

ADDED VALUE

The projectoffers value for money dalivering higher oulputs than cormparable govt programmes & added
value elbments of benefit 1 the wider community (2.5) The project is located in & for the commuhily &
will berefit iocal residents parlicularly in offering an Improved fiving environment Design incorporates
imeaningtul parinerships, sustsinabla devetopment, E Oppe, ICT & lifelong i

OUTCOMES

*deliver a tlexibie prograrmme of actvity which will be cliept centrad & denm
“prepars unemployed from lhe Gorbals SIP t access Jobearesr g s
address skills shortages in the seclpr

*carry out environmenta) Infrastruciurat Improvarrents o the Clyde W atkway which complarments 02

ERDF Aclivity
(20 G

nel '-
e helping 1
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Delail how the project meets the strategic alms of the Programume. (3250 characters)

This project will resuft In significant resurfacing of 2 sections of the Clyde Walkway at lhe Gorbals &
Hutehe sontown. It will profeet & enhance these seclions of the waliway improving the local environment
for resldents & ourisks, It assists in development of the walerfront area as a compelitiva location,
improving the attractiveness & arrenlly of the area, encouraglng Investment & strengthening capacily
for ec. growth. These works will be carded out vis an H.M, delivering fraining & work exp, o local
unemployed, Increasing prosperity, jobs & improving quality of life of the local corrnunily, These
actions relnforce the aims of W est of Scotland 02 prograrmime.

The orofact wilt meet the Individual strategic objectives of the prograrime as foliows

ENHANCE INNOVATIVE CAPACITY & COMPETITIVENESS OF ECONOMY TO IMPROVE EC
GROWTH: The Clyde waterfront is a favoured location for devslopment in terms of busingss, housing,
tourisr & lelsure. The physlcal works of the projectwil develop the W allkway infrastruciure, ensuring
that it develops as a competitive localion by irproving the surface & factiity of tie walkway for residents
& tourlsts, enhancing the use of te river as a focal palnt & encouraging further development in the
area, Training focuses on core transferable skills to enhance emrphyabllily & adaphblily, & ensure
bang have access to & extended garﬁcipab‘on in lifelong learning. In providng a skilled & adaptable peol
of labour, the project wilt contribute towards the growth of the constniction seetor

DEVELOP GREATER EC & SOC COHESION & REDUGE THE DISPARITIES W ITHIN THE REGION:
This project wil assistbens o (re)engage in the aconomy by providin, argeted ILM intarvenfon in their
local area, thus finkdng opps fo areas of need. The project will ensure ﬁaatunenplayed rasidents can
accass opps In the construction sector, a growth sector in Glasgow, In¢reasing their long-term
prospects & uiimalely their quality of life. The project will pravide bens with the skills needed to pursue
suslainable errployment In the sector, contributing 1o the region’s capacily o supporf excluded
restdents, Linking these groups fo opps ensures an nclusive approach o ec. develbopment Is adepted

PROMOTE, EQUAL OPPS

Tiis project aclively ackles the Inaqualiies that lrpact upon those excluded from the b rit. The
project will acively recrudt from the SIP & will tackle individual barriers to participation through the
provision of supporf measures (see 3.7), Free childcare will be available & wicdely publiclsed, WG
encolrages the paricipation of men & worren In all aur projecis, paricuarly in sectors where either sex
Is under- rapresented. We work o change ben & erployer alituces aboutemployment in sactars
currently dorminated by one gender

PROTEGT & ENHANCE THE ENVIRONMENT

This LM wilt enhance the Infrastructure of the Clyde Walkway, rproving the environment for both local
residents & tourists by improving the amenlly & surface of the pathway. In addition it wil prevent further
decline of features such as Victorlan Iron rallings & will meximise the Use of the river as an amenlty for
- (the cily, Alf physical works will bs undertalien in fine with our suskimable developrmant policy (see 4.2)
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Does this project complement a recogaised area sirategy? (1625 characters)

This projectwas developed with the involverrent of Gorbals SIP & Gorbals initiative (see enc Jallers of
supporty & thus reflecls their shafeglc objectives

GORBALS SIP objeclives

“cormplate redevelopment of Gorbals

*improve Image of the area

*cormbat levals of poverly, i health & deprivation by increasing lavels of educational & fraining
achlavemants

*Counleract social polarisation besween various neighbourtioodls of the Gorbals

GORBALS INITIATIVE alns b

*develop locat erployment base

“prapare people for the world of wark

*link ermployers & jobseekers

*enable Most disadvantaged to benefit fram opporkmities
*buikl community capacity

As datalled in the surrrary (2.2), projectIs concomitant with CLYDE REBUILT; GLASGOW
WATERFRONT WORKING GROUP report which sets prierilias for action I Fansform the Clyde
waterfrontint a “ibrant, atiractive location for business, houslng, burlsmy leistre & culire’

The project cormplements tese strategles ty

“moving unermployed It sustemployment via ILM

Foromoling lifelong leaming 4.4)

*recrulling & supparling rmest distanced from the Jabour rkt from Garbals §(P (34,37)

Yoffering support easures to tackle barriers to parficipation (3,7,2.3)

*regenerating the jocal environvent of the Gorbals

*asslsing In maxlmising the use of o walerfrontfor ec growth

Zenhancing the walkway, adding value b measures o prevant erasion of banks tus promoting sust
evelopment

OTHER STRATEGIES
The nalure of this project means that jt will corrplarrent a wide range of regional & ocal stratagies o .
numerous o be detailed within e word restriction. Please sae Section &

|

If you are applying for mult ~ annosl spproval, justify why the project should be considerad. Your answer should refer {o
the gritaria set in the guldelines For mult) — annval funding, (1625 characlers)
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2.2 Fit with Priority and Measnre Selection Crierla

Detall how this project meets the relevant selection otiteria for this Priority and Measure as set out in the Guidance Notes,
{3230 characters)

The project is concomitant with Priarity 3 ncrease the Economic and Soclal Cohesion of the Reglon' &
with e specific focus of Measure 2, ‘Routes o Opporiunifies’. [t reets the criterla by providing fraining
and work experience LM places op a prograrmme of works which will inprove the local environmant
and Infrastruclure in the Gorbals $1P & Hutchesontown, whilst equipping beneficiarles from this area
with the skils and experience required o access opporiunilies in fe open labour market,

The project wilt provide 8 ILM places 1o local SIP residents. Bens will recelve both vacational and core
skills fraining and work experlence whilst carrying out environsrental improverrents o 2 sections of the
Glyde Walkway, The project will enhance employabillly of bens, ensuring they are abls to access
etrploy rrent apporiunidies in the construation sector in Glasgow. This secbr is undergoing a periad of
sfgniflcant growth which looks Bkely to continue (see 2.3), Hhus the profect will ensble exeluded
inclviduals aceess these new opporlunities & to (re)engage In the economy, irmproving their prospects
& auality of fife, This will contribute kowards grealpr economic & soclal cohesion in the reglon,

The project will address the following Jssues raised under this priorily and measure:

CAPACITY BUILDING ACTIVITY

The Clyde W alkway projectwill enhance the local enviranment by improving the arenily of the
pothway, providing long term unemployed fram the area with fraining & worl axperience opportunitias,
This type of aclivity encourages comruntly involverment & will provide the means by which to bufid
local capacily. Furter, It engages local peaple in environmental Improvement & will prormote self-
esloem & labour market awareness at bolh community & individual lavels,

LINKING ECONOMIC OPPORTUNITIES TO EXCLUDED INDIVIDUALS AND AREAS OF NEED

The project will provide routas to opporiunily for unerrployed resldents of the Gorbals SIP area, in
pariicular the Hutchesantown O2 eligihle area. This cormfmunity suffers from a corrbinalion of linked
problerms (2.3) which the ILM is designed to address, The project provides the beneficiary with &
tallored pathway through which they witi be able to access a-range of apportunifies currently on ofter in
the construction growth sector(2.3). i provides skhls training & work experience In accerdance with the
specific needs of enployars in the sector, thus Enking nesd & opporiuntly.

SUPPORTING SiP AREA STRATEGIES

As oullined In 2.1, thls projact conplements variaus focal & regional srategies, in particuiar those of the
Gorbals SIF & Gorbals Inifative, These slrategies alm to provide employrrent opperiunitles in the

terget area, build the capacily of the area and enabling the most disadvaniaged to banefit from
cpporiunities, This project will asslst in thase strategic aims rough the provision of a fargetad (LM
initatve in the area which wili provide ermployrvent & training opportunities & spable local unerrpkyyed
to iink with opportunities In the construction sector.
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2.3 Labour Market Justificatlen

If your projeet is aimed al 1acget BEF beneficiary proups, describe the problems experiensed by these groups in ealerng
or competing in {he labour market, (3250 characters)

The projset targets unermpAl individuals resident in the Gorbals SIP area, Thig group faces barriers In
finding employ/t even In fimas of lab rrkt growth. The profect wil firk the farget Broups to employ A opps
by addressing the followlng;

LACK OF RECENT WORK EXPERIENCE) Recentwork exp. Is sssential in the current Jab mid, which
is 2 problern for those with a Bap n thelr work history. Erployment in Glasgow is currently 7%,
compared to 5.6 across e W of Scotland & 3295 of the unempAl have been so for over 6 months
(SLIMS 07.02), The Gorbals has ‘continulng problerms of long term & youln unenploy A (Gorbalg
toifiative (GI) Strategy) & unemployAis currently 1LO%(SLIMS 0702}, The longer someone Is
distanced from the Jab it e harder Jtis b reengage. The project counters fhis by providing reaf worlk

exp dolivered o industry sfandards in line with lab it requirerments

LOW LEVELS OF MOTIVATION & SELF ESTEEM: The DIEE reports Hle ‘corrosive effect.., on
people’s seff-confldence & inter-persanal skills’ caused by prolonged unemeloy A & poor quals,
UnenpA paople car becorme further distanced from fe b rritt in this way & lose gonfidence in teir
abilty I compele for jobs, Evidence shows fhat e unemp ‘beffeved emplovers hold negative
stereolypes of tess out of work for long perieds’ (Centre for Economie & Social Jnelusion) This
sitiaton Is exacerbatad for hase from SIP areas -the Gorbals is charactarised by rmultiple deprivation
& povarty, & ‘e perception Is that relatively few of e local jobs are faken by local resldents’ (Gt
Strategy), The project will focus on ralsing employabiiity through personal & social developroent
including ralsing confidence levels

LOW LEVELS OF CORE TRANSFERABLE SKILLS: ‘Errployers think #at generie ‘sott skiils such as
canmunication & eamworking are particutarly lmportant for pecple io be effective in thalr jobs.... Yet
hese are just he skills which pecple who have notrecently worked may leck' ({DFEE, Towards Eult
Ernployment). The working age population of the Gorbals is ‘characterised by low skill lsvels (GI

ts through the

strategy), Lab it chan%es have resulted in fewer [obs for those witout core skills, Lfrevenﬁng bens
1
provision of key devt programmes (3.1), The programime orovides bens with a key set of core skills,

Deseribe what national and tocal skill shortages, labonr shortages, nreas of ocenpational growtlh market opportunities and
employers nceds the project will address, Justity how the evidence presented in your applicalion matches 1 need ; n the
aren (regional and / or local) and is best served by the spegggqoq‘r?j,ect offered, (3250 characters)




THIS PROJECT WILL ASSIST LONG TERM UNEMP/D FROM THE TARGET COMMUNITY RE-
ENGAGE IN THE ECONOMY. THE ILM WILL PRQVIDE SKILLS TRAINING FOR THE
CONSTRUCTION SECTOR IN GLASGOW, & CORE SKILLS ESSENTIAL FOR THE LABOUR MKT,
THUS LINKING THE NEEDS OF THESE SECTORS WITH AN EC& SGC INCLUSION AGENDA

SKILLS &LABOUR SHORTAGE § Research shows that Seotiand's construstion industry wiii need an
extra 27,000 recruits by 2005 due to Increassd investment, leading to widespread skdils shoriages In the
induslry (Scotland's Constuction Industry. Glasgow University- GU), The CITB reports a national
'shorfiali of quafified new recruits’ & staies that in Scotland this recruitrrent shortiall is unlikely to ease,
s '65% of erployers expect an increased workload'. Conyrunifies Scofland recorrmends the 1LM as a
rmeans of sngaging excluded groups with the construction Industry. An additional bensfit of te ILM is
that itprovides bens with the core erployablilty skills (3.1) destred by srployers. Tralning Is struciured
so that excluded long-term unemployed fromthe SIP area are able © access these local Jabour rmict

opps

QCCUPATIONAL GROW TH MKT OPPORTUNITIES 'Clyde ReBult the development stategy of e
Clyde Waterfront worldng group states that the transsormation of #is area could provide up Io 35,000
jobs. GU anticipalas that construction labour demand in Glasgow wil rise from 30,600 in 2002 o

33,000 by 2005, In part due to new projects Le, the Housing Stock Transter, the M74 extansion, and the
Glasgow Harbour project (GEM June 02%, which finks specifically i the developrmant & region of the
Clyde. CITB forscasta naed for nearly 5,500 new entrants into construction in Scolland svery year unbl
2008, All bens wif be provided with tha specific &core skills to enable them o accass thess obs
&durabllity is enstred as Iraining equips bens with the adaplablilly & flexibility to sustain errploy A In this
area

EMPLOYER NEEDS: CITB found 80% of enployers In Scolland had difficulies in recruitng
exparienced stalf, Naw recrults lacked experisnce- a problem directly addressed by tha iLM. A recent
reperishows that Glasgow faces a shortfall of more than 6,500 consbuction workers &calls for a
concerted efforf tb ensure that Glasgow has the lrained workers 1o reet thls dermand (GU). Errplovers
saak both Job spacific skills &'nurmaracy & corrmunication, problarm solving, 1GT, the abilily o work with
othars, & ine ablily to irprove own leaming/ patfortrance’ (DIEE, Second Chances Strategy), The 1LM
provides these through basic & core skills & PSD aining, & provides bens with the flexibility to adapt to
labour it changes & rmeet the needs of enployers

The project addresses all of the above gaps & opps by

*providing high quality tralning & work experience 1LM programmes for excluded unerrployed
Indivicuals from the Gorbals enabling them to access opps In seclors of otcupationat growih
*aquip long kermunerrployed with the core skills required by ermployers

*aquip bens with the job retention skills required for parsonal sustainability in the labour mid

Nante the key source documents used in compllation of your labour market justification. No more thait 4 documents
should be listed and should be diceetly relevant, current and reflect the regional and locat case for your project.

s T R R A O T
Glasgow University 01 -Jan-200)
ast CITB O] -Jon-2001
SLIMS 01-Jun-2002
Glasgow Heonomis Monltar GCC Q1-fupn-2002
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% Profect Added Value

Is ESF grant essential for the implementation of this project? HYes {iNa

What added valuo will be pruduced by the award of ESF grant? Your answer should refer to the types of aetivity covering
ESF and added vatne as demailed in the guidance. (1625 characters)

Without ESF funding the Wise Group could rot run this (LM — therefore every aspect of provision
incorporates added vake, £ uropgan funds provide addad value elerrents which are not avallable under
other funding strears Including:

Far New Deal match funded beneficiarles:
INCREASED HOURS up fo 26 woeks per beneficlary additional to those thatwould be avaitable under
New Deal alone

EXTENDED PERIOD OF UP TO 52 W EEKS real work experfence providing baneficlarles with valuabl
stabilty additiona! to classroom training that allows participants to access & develop a range of
additionat work based skills.

For all baneficlarios {Including New Deai)
ENHANCED TRAINING ALLOWANCE to enable hensflciaries to recelve a wage if thoy wish 1o,
creating a realistic working environment for beneflciaries, rroving froma benefit o a wage culiure

HIGHER PROPORTION OF COMPLETERS {C63%) INTO EMPLOYMENT of those currently excludad
fromthe labour rmarket ihan is currently achieved on corrparable govarnment programmes (25%,)

ADDITIONAL SUPPORT MEASURES ©.8. aceass to chikicare, ravel albwance, protective ciolhing
(3.7) ESF supports adcditional non-vocational raining specific o individual/ Bbour market needs

A MORE SUSTAINABLE & IN DEPTH PROGRAMME Including siTployment resourcing & Job search
advice linkad 1o a Iliored prograrrme of PSH, Intensive developrent of beneficiaries’ abilities making
themmore employable & ablo to adapt o changlng circlmstbinges (4.4, 4.2, 2, I

AFTERCARE PROVISION ensizres that those who lsave vilh no fob outcorre continue by receive
support & assistance (3.5)

Does the praject tnvolve match funding from Govemment @Yes ONo
Programunes, e.g. TFW / Now Denl/ EZ? Your answer should tefor to
the guidance for definition of added value in refation to Governnient

If Yes, provide detatls whore velevant (1625 gharsgters)

?rognammc Nare: jTraining for Work

Programme Name: |New Deal 1824

The projactias links with and adds value to the following government programmes:

TRAINING FOR WORK

We cumently have a confract with SEG for Training for Work, Al Training for Work Incoms is recorded
as revenue, and deducted from calculation of tolal project expanditure. Tralning for Work Is not used
as malch funding,

NEW DEAL
We hava a confractwilh Into Work Glasgow under the Tallored Pathways programre,

The profact wil dafiver lncra.aseci and separate oulputs fromour government programme contracts.

enhance, broadan & daepen these progranTres. The Success of this approach can be sesn in
cornparison with job cutzorres typically at63% of complaters as opposed to around 25% from
govarnment programmes.
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2.5 Gaod Valee

Please give a brief good value staternent and detall the good value cansiderations undsriaken fn the project's develapmenl.
{1625 characters)

W6 has costed & operated [LM projects since 1983, Costs ore ealculated using best value principles,
i.a. 4C% Chalenge, Comrpara, Consult& Compete & internal expertise from finance, pracurenent &

siaff

Projects are put to tender to eliclt best value. Our stze aliows us to derrand lower prices for bulk buying,
Flnanctal reviews & exteral sudits ensure good value

W@ has inreduced a Value Sub-Group with cross divislonal representation, b develop ways in which
WG can continue o offer bestvalue In projects

Costs relate directy 1o the integrated package. Some stafl costs are apportoned, ben costs are achual,
agportionmentis reduced to a minfmum WG melhod of apportionment has been approved by axternal
ESF auditBarms, Our client group requires & high staff; ben ratic & the provision of a ben wage impacts

upon untt cost

WG ILMs offer value for oney cormpared with similar provision. Govt progs deliver olputs of c25%
compared with W G average of 63% of corrpleters- a considerable achievetgiven that the ‘resldual
unermployed' often tace barrlers & labour kb entry

'Cormpared vith other initiaives for $ie sarme target group, H.M pragramres affer equivalent of better
valte for oney (lhrough) higher job placement, duratility of ermploymentrates & the higher incomes
gained (JRF2000)

The ILM has a long term Impact on individuals & wider community. Infensive support creates a flexdble
& corrpetitive waridorce, better able to sustain employA This mpacts on he econory through

Tax Receipls

Benefit Savings

Reduction in Benefit Dependency

Long ferm econormic activily

Increased Social Responsibllity
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2.6 Eligible Projoct Costs

Frovide 2 breakdown of the eligible project costs far which ESF grant is requested as per Guidance Notes.

If you are using the Organisational/College costing methodology, please tick this box, enter (where applicoble) summary lines under Staff, Beneficiary snd Other Casts, [}
and exteck @ FECSS form showing full breckdivn of costs.
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See 2tached appendix 2 for demils
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1.7 Non Eligible Project Costs

Provide a brezkdown of all the non cligible project costs for which ESF graat is not requested as per Guidapce MNozes.
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SECTION 3 - DETAILED FROJECT DESCRIPTION

3.1 Content
Outline the skills / other content of the prefect, inctuding details of core skitls as cailined in the guidance notes, (3250 characters)

This project targels unermployed residents of the Gorbals SIP, in particular from Hukchesontown a recognisad 02
area.tThs baining programme s adapied for individual need & ability, on the basis of an assessand carrled out jin
irchuction,

The H.Mwill provide 6 key elerrents for af beneficlaries:

1. Recruitment/ Inffal assassmert & acfion prnning

2. Voeatonal raining

3. Personal & Social devaloprment (PSD)

4. Work experience {(3.6)

5. Job search

6. Aftercare (3.5)

Bens will recalve Inlfal assessirent, advice & guidance & basic skills training atWise Group HO, followed by work
experlence & fralning on the W afinvay projact W orks wil be carried outon 2 separaia Programmes of work on 2
seefons of e walkway, The programme wilt last 52 weeks and is designsd fo provide participants wilh the skills &
professional qualificabons requlred by e construction sector, Bens il learn specialist skills such as granite seit
laying as paitof VQ GBO, a rarely bught bt highty relevant skil in teras of conservaton and clty cente
developrrents, Alongside s forma) training, #his project wilt also place errphasis on core skills enhancement,
CERTIFIED VOCATIONAL TRAINING

Bens will work towards the {ollowing:

SQA Level 2 GBO/ Durrper Truck

3core: Approved Safely Awareness

CCNSG: Shie Safely Passport

CORE VOCATIONAL SKILLS

The projectwill enhance core travsterable skilis, ragarded by employers as key atirioutes n ermplayees, including:
*Conrrunication skills; our PSD course fargets & develops tese skills through group discussion & 1:1 & invoves
positive prasentation & body tanguage skills

*LitANurme &l bens undergo an individuat needs assessront during Induction, Any ibhum neads are contexualisad
wihin fre client's tratning ensuring basle skills are developed in fine with individiial job goals. W here Individus!
supportis raquired, they are given licensed access o an. ne, rmulli-media tralning software custormised o meet
Individua) davelopment needs

*Progression is ronitored Yroughuut the programme

MOT skills: all bers will use corpuiers for job search pUrposes, crealing CVs & spacific iT training (4.3)

*Team work: a core unit in vocational rainlng but alsq fully developed during work experience

PERSONAL AND SOCIAL DEVELOPMENT

PSD is addressed via the following:

EMPLOYEESHIP PROBRAMME 2 3-week course deslgned to develop refiabiify, flexibillty, corrmunication & social
interaction skifls, Foous Is on core skills In the workplace

GOALS & CAN-DO FHILOSOPHY PROGRAMME designed ip enpower bans by

“changing negative perceptions about hermselves & work

*oulld on self worth & seif esteem

“increase personatdvork aspirations

*rotvaton © encourage a perivanent changs

See Annexg 1

Skills & Expertence Audlt focuses an positive aspests of previous emp/ & skills profile, ralses self-esteen &
confidenae

Job Search: previded dally by ErrpA Resources Unit, supniementad by ad-hoc activity, Bens underiake parsonal joh
search in newspapers & fournals & are supportad in intsrnet searches. Assistance | given wilh job applications,
interview technlques & preparation, clofhing & transpaort requirements
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3.2 Strnctore / Deflvery
Quitine how the praject will be structured and delivored, You should inctude details of tie doration, mode of attendancs, method
of training. {625 characters)

BURATION: the project will last c52 wks & involves 35 day's induction, ¢4 wks vocatonal & non-vocational training &
c42 wks real work experience, Rerraining wis involve job search, core skills, guidance, counseling & individual
naeds agsessment, The duration of the project is ideal for tar%eted beneficlatles as the long ferm unerpioyed olten
fack expetiznce in terms of vocational & coreArrpioyesship skills. ILMs provide bereficlarles with the tma regulred o
Ty develop & establish these skills,

MODE OF ATTENDANCE- Hours 32,5, Days Mon-Fr

METHOD OF TRAINING- sector specific training will be carried out In the classroom in one of e Wise Group's
learning centres and on the walkway sites. Flexbla ‘drop in” & structured sessions make use of ICT for training and
Jobsearch (4.3). Non vacational tralning is carried out by Employment Resourees Unit & involves the development of
core skills, ransferable skills, Job search & guidance. Project delivery provides beneficlaries with a pachage of
support measures including guitance & counseling, PSSO & aflercare (3.7). Delivery is flexible In fne with the specific
necds, abllifes & aspirations of the individual as identifled during Initial assessment'& ongolng review. W G
exparience shows this beneficlary group respond better to a mix of practicat & theoretical Instruction, than ¥ purely
classroom based karning. Practical work experlence provides rrotivation, beneficiaries feel that they are atwork
every day & respond well o the discipiing of the work expetience regime.

1.3 Boneliclary Actlvities
Bsfimate the preportion of Hime an average beneficiary on this project will devote to the activities Hstod below,
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3.4 Recroliment/ Ynitial Assessment
If your profeet is involved with training and skills development, hiow will resruitment and inilial assessment of beneficiares ba
undertaken? Please detall any identification of Individusl needs and / or action planming involved in lite project.

(1625 ¢haracters)

The Wise Group recognises that effective recruitment & Iniial assessment Is critical in the prevention of long term
unemployment. The lrget beneficiartes for this project are unerrployed SIP residents from the Gorbals area,
Beneflciartes are Wrgeted through local Inifiaives, communlly groups, prograivire sentres, job centres & speciallst
ageneles ensuring that awareness of the provision reaches tose who need It mmast. This recruitrent pracess includes
press ads and recruliment days.

Inti2l assessment & induction comprises an interview with the beneflsiary o match indvidual needs & asplrations with
the project's aime & the needs of employers, Beneficiarles hen underiake a & day induction programire which
includes; ESF awareness ralsing, skills assessment, cormpllation of fraining plan, fraines charter and tsrms &
conditions, equal opportunities, health & safety, toam kuiiding, drug & alcohol awareness & links with speclalist
agencles, The Inducton officer and beneficiary deslgn and Individual action plan, detelting prior skills & experlence &
a fralning needs analysis identifles addifional skitis/ fralning naeds relaled to specliic seckors. This ensures training is
relevant both to the beneficlary’s needs & b the needs of the particlpating ermployers, This process is formaly
documentad. A nonitoring and review process ks carried out rmonthly, incorporafing indlcators such as qualification
atiainrent, corrpletion of ermployeeship training, identification of addiional tralhing & skills needs, job search

programme & work experience,

Version 1§

i5




3.5 Aftercare

Please describe and quantity, if possible, any aftercars involved in the project. (1625 characlers)

WGs holislic affercars service fs beneficiary-centred based on the Individual neads of sach corrpletar & the —I

project in which ey porfcipatsd,

AFTERCARE, CONTENT

The aftercare support offered to all beneficiarios includas:

*Proactive cortact with bensfictaries

:Fl;lalp with ehsaarch, interview teghnigues & application form complation
S

"Nogofating tralning & support with external parner orgarifsations ie at communly based projects, collegas
& frainlng organisations

*raferral of former bensficiaries to appropriats agencles for specialised provision

*Support from Ermployer Lialson stsff

Wa afisrcare service iniates rogular contact with baneficlaries who have laft the project with or without a
job. This allows us to track benaficiary progress & to ansure we offer addiional support ko those who dor't
se the skills, self-esteemn & confidence galned during tra ining

The affercare service has links b eirployers, external agencies, corrrinity hased projects, Adult Guidance
Networks, LEDCs, colieges & training ofgantsations with whom we work fp ensure that the naeds of ex-
benaticiaties continue W be rret

RATIONALE FOR AFTERCARE PROVISION

WG srphasises sustalnabifity in meving beneficiarles [l work. Aftsrcara fs 3 key ol in ensuring this & wil
be avaliable (o all beneflciaries for the duration of ESF funding. Aftercare is Integrai iy sustainatyk
development & Lifelg g Learning statgios ensuring that WG provison has annpacton the lives of
beneficiaries tong aftor thay have left the projact

L

3.6 Work Experlence

Does the project include work experience? @Yes iNo

If Yes, dessribe the work experience in detai],
If ¥o, plesse oxplain why this 5 not essential to the delivery of the project. (1625 characiers)

Wk oxperierice Is a vitsl elerrentof 1is LM & s conval in helping the unemployed ints enployment ]
All particlpants will undertake a stuetured perlod of work axperience {c42weaks) on 2 sactions of the Clyda
W allway In the Gorbals, in a suppartive but real wark erwironment geared towards Industry standards,
Beneficiares have arrployad stalus & skmilar condifions © pertanent staff e.g. holidays, payrment of Ni. This

is carmplementad by workplace & campetsnce based assesstrent, which builds gonfldence & ancotrages
benaflciaries o fe-appraise thelr aspirations & ability

DURATION 32.5 hrs per wk, Mon b Fri, 42 wks (52 wk prograrme)

FORMAT Beneficiarles wil work In supervised eams. Supervisors will snsure work is In llng with indusiry

swndards, & beneficiaries acquire enployeeship & technical skills, Attention wilt be glven 1o aftendance,
timekeeplng, atfitude & skijs development et

MEETING BENEFICIARY NEEDS As sisted in 3.1 beneficiary fraining & supportneeds are identified at
recrultmeniinduction where an individua) action plan which assesses work placement needs is agreed,

Supervisers consider fhls aclion plan in arranging the work progranmme & offer group & 1:1 sUpervision during
placerment. A range of addiional support is avallanle during work placement (ses 3.7), The projact will
ovarcoms he barriers presented by a lack of recent work experionce/ erployseship skills, allowing
benaficiartes 1 present potential sfrplovers with 3 recent work history, The brovision of work experienca via
the ILM assisis banefistaries o ovarcome these barrlers & o move Intp sustzinable employment
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3.7 Support Measires

Detail the support package avaitable to benefieiaries. Why Is this the most appropriate packege for the beneficiaties concemed?
{1625 characters)

WG provides comprehensive stppart measures o overcome berrlers o bensficlary participation and
ansure Equal Opps. Support requirenents are assessed during recruitment/ Induction (3.4), The following
support treasures (estimated no's in brackets) are avallable o all beneficiaries the mix of which is
determined by Individual need & are widely publicised & promoled, This integraled support package has
been developed Yirough long experience of similar projects,

CHILDADEPENDANT CARE Provided free of charge at our facilities; via tocal agencles or atler-school care,
Dependant carg is negoliated through lacal organisations (49%)

TRAINING ALLOW ANCE Enhanced training albbwance pald as a wage acls as a brldge from a benefii o
wage cufiure- Includes travel & subsistence(100%)

TRAVEL SUPPORT Durlng fraining beneficiaries recelve travel cards, thereafter is Includad In the wage.
Beneticiaries ars fransported w/Arom work experlence sites (100%)

EQUIPMENT AND PROTECTIVE CLOTHING issued fo all beneficlaries, meeis H&S guldelines, (10090)
GUIDANCE, COUNSELLING & ADVICE Continuous 11 provision, dellvered by the Errployment
Rasources Unit (100%), erployes counseliing senvices offered o heneficlarles who need support with
parsanal difficuives

LITERACY NUMERACY Identified literacy & numeracy problems addressed through specialist parfier
organisations (see 3.4) (8%)

3.8 Partneyship .
Desoribe any partsiership arrangements (including sub contract arrangements) for the delivery of the projeet, (1625 characters)

WG PARTNERSHIPS ENSURE SYNERGY BETWEEN BENS NEEDS & EFFECTIVE USE OF
RESOURCES

Most aspects of the profect will be dellvered by W G staff (eg training, guidance, job search i) but we work
with a range of parbhers during project deva and delivery including:

GORBALS INITIATIVE

A key parner in projectdevd, will be actively involved in project dellvery eg

*referral of eligible SIP resldenis to the project

*clelivery of Persanal & Social Devd

*Affarcare support

SUPPORT ORGANISATIONS

To ensure bens recelve the support they need we have devetoped partnerships with a range of specialist
agencies e.g Apex. Around 13 WG bens have soma sort of offending background so this parinership is
eruclal in ensuring ey receive the supportthey need. This kind of partnership working ensures addiional
support & added value o reduce client barriers o participation

CAREERS GUIDANCE [COUNSELLING & OTHER SUPPORT

Speclalised sectoral careers support s provided in partnership with relevant organisations, Partnership
working also assists in the delivary of basic, core & errployabilily skills through organisations such as
Careers Scolland & the Scofish Further Education Unit

MATCH FUNDING

The |LM could not be funded withaut the followlng contribuions:
“Inlo W ork Glasgow Tallored Pathways (New Deal);

*SE Glasgow (TTW-deducted as revenue)

The project alse has the support of Developrent and Regeneration Senices in Glasgow Clty Couneil who
see the project as a priotity for the area and thus have gontribuited funding towards g non training related
¢osts of fhe physical works Involved in this project
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Bascribe the Jocat or rogional partnership arrangeraenls in place(1625 characters)

WG VIEW WORKING IN PARTNERSHIP AT NATIONAL, REGIONAL & LOCAL LEVEL AS AN INTEGRAL
PART OF THE REGENERATION OF LOCAL COMMUNITIES & TO ENSURE ECONOMIC & SOCIAL
COHESION FOR ECONOMIC GROW TH

NATIONAL- WG Is a rmajor pariner in national WiW orogrammes, including ait ND provision & THW. As such,
W g partner SEN & £5 for E'mgrarm-e dolivery. WG wers Influential in the development & design af ND
provislan, In additon, WG have played a key role in lowland Seatiand ESF over the last decade.

REGIONAL- WG is a wall establlshad pariner In he West of Scolland 03 Structural Funds, Such
Involerment helps o ensure corrplermentarity with WG 02 activity

LOCAL - To ensure that his project providss routes o opporiunitias for focal unetnployed pecple
experiencing social & economic exclusion, the Clyce Walkway project will ivoe relevant partharships In
both project design and delivery stages. This prolectwill wark with Glasgow Clly Council as match funder
and local erroloyer, Gorbals Infiabive as refarral agetits and providers of PSD. The project has the support
of Gorbals SIP & wilt also dnk with WG's extonsive range of partners in Brrs of training, affercare, gukiance
& support such as

- corrvrnity groups

- LDCs

« SiPs

- Mousing Assoctations

- Training providers

- Ermployers
(see previous section 3.8)

This approach ensures targeling of resources to #ose In need & minkrises duplication of activily,

3.9 Previous Experience
What is your organisation's previons experience of operating projects of this nature? {1625 characters)

The WG pionaered the |LM & has successfully dellvered activies for unerrpk?/ad people across Westy
Central Scofiand since 1983, Since then the model has been evaluatad and re inad so that this projectis the
rasult of 19 years of experience, continuas lzarning & ongolng developrment

The W G has used the )L.M madel 1 deliver a range of environmental frmprovarrents & construction activities
traugh an integrated support, training & work experlsnce package talfored b the needs of bang &

enpioyers

The WG has developed exparlise regarding barriers facing the unerrployed, including the younger
unermployed, those unerrploved 6 months +, and unemployed from SiP araas, & how to meot their neads,
These have been ldentified through ongoing monitoring & research Into bestpractice & addrassed via a
cormprehsnsive suppert package (3.7) & adapfations o training & PSD In fine with labour rarkat changes

WG experlence & expertise has meant that previous projects have proven successiul, Bens fmorove in
tBrs of reabllity, flexibility & use of inftiative, An indepandent evaluation of the WG comrrissioned by
Joseph Rowntres Foundation (1997 concluded hat WQ cansistenty achleved its alms of recducing
uneiployment & Irproving the physical environment of disadvantaged corrrunities, |t found W G
*Providas food vakie for money via the service provide, weltare benefit savings & recrulting from a severaly
disadvantaged cllent group

*Delivars econotmic benefit o households (reduced energy bills, increased disposable Income)

*Provides valued services to low income housaholds whiia ralsing employabiliy of the unerrployed
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Outliee your organisation’s track recont iu opsration of Eurapean Social Fund projects, ineluding telative success i
terins of achiovement of financkal spend, profile and outeomes, (1625 characlers)

WEST OF SCOTLAND OBJECTIVE 2
ESE The WG currently dellvers activily under the WolS Objective 2 ESF programime. This Innovative project
1CT & Financial Services’ achieved 829 posilive ottcormes o date for leavers

ERDF OBJECTIVE 2
The Wlse Group recelved ERDF funding under the 1597-1999 prograny¥s 1o create additional training &
work exparience faciiities. These projects ret financial bargels & perforrred well against other targets

SCOTNSHESF OBJEGTIVE 3

Of all WG projects approved, the following performance information can be given for conplatars
67% Into fobs/ FE

68%, achleved quallfications

93%, positive oukormes

Looking specifically at construction related dosslers, thasge projects have successfully achieved
65% of complaters into jobs/FE

69% qualifications

G497, poslive outcomes rate

Whilstworking with a beneficlary group Increasingly distanced from the labour market. These outcorres
enhance fhe performance levels of the TIW / New Deal ckment of the LM,

Wise Group 2002 prograres are currently underway & all outcomes continue to be carefully monitorad
against targats,

Was your organisation funded by ESF or sy other Struefural Fund Yas ®No
or Community Inttative to operate any similar project or {in the case

of ERDF/EAGGF) projects with linkages ta this or a similar praject in

2000/20017

If Yes,
Dassier/Referonce Number(s)[352001/2/1, 1716, 352001/3/2.2/27

Project Title(s) Into Work Constraction & Housing, Working for Incluston Coustruction & Housing
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3.11 Projeet Profile

Comploto the table befow to show the flow of new and continuing beneficiaries over the lifi of the project,

Y

HTRRe -
e

3,12 Qualification Onteones

Give the percentage of total benefi oiaties that will achiieve one of the followlng levels of qualification duting the duration of
the ptoject. Beneficiaries shontd be counted onfy once at the highest level of achicvement,
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SVQ 2 General Bullding Qpevatives; Dumper Truck; Approved Safety Awareness; Site Safety
Passport

3,13 Nante of Quatlileatioo(s)

Acerediting Body SQA; CITB; SCORE; CNSG

Warslon 15

29




Sl uoistas

L01 2yuadopanag FARUESNS ‘03 Jo BUipURSEpUn Jgean

sucgesdse leucssed pug SILBPYIOD Yas | SsRalO

Sujles) Suompy U uswedeBus p Wawdopnap g Bunies v Loredingied Jgeais BuBeinoaus sdoad padodu.uaun o) SaLuesSowd Suter jo uondeazsd u saBualy
JLOY B ur sapmyme BuiBueys 9 som 3uied PICUBSN0Y ssappos B oy requmn Aue e o SoUBNPUL DU

Auouose s Ao 1290 313 Bududiuy Agauayg Aucunos 1EU0SIad 5 enpinpU; L JOLRLBALIGLL By

342 fKgeuigsens = asBuo o PaMuitIng amsesuw: oy Asea 359 'smsa sayin
L5018 1euos Iseliany

‘RInLSE paguas Hsey &c..ammxmb.ﬁ saurdiosip PSIER MIOM [eroiag 40 S50 g, p pekactusun uLgy saduo| ag jo SS3UUISN P sIpryme ‘uoteAtow alg TI0GE DILIBIOD Y s
2d2 sisAoICLT, 12 PUnoy {1530 Mow) UM Wedoicuoyny SUL "SISAYOULD ] UiBoLoD 10 sBRUE U0 shogy Ao SejusAodius o sdalLieg Suruoosong Q l2Lus0 e sys 59y
) UCHBAGOW Wsasa 198 ‘svs

IBI90S "alied) ul seidoad Uy Suppo M ‘Yoecudde sapmpe aagiso g SIS [2uosisd iy spys UoRBUSSalY 1ohu07 Sugpuen ‘Aligesey /Anqepusdsg ‘Ayergoung “Agigxe 4
foriay o Wiidoranap au uy |2UEsIsse sprjou; 958U “sM3nal salieg dowsuegoay ag USnongs 1oetoud Rproysnony siseq IENDIAIDU| U2 Uo pasayua Anfaies asg

r 1 payr Aengoags ) paiinbaz syvs Sla=iRsuRy ‘2100 pue [EU01E00A Lo Sesiselidue 1oaloud Aewojle g 8pAD eyt

(5123987840 ¢76T) “onoqe HOR%9s o) B popmTenD 59 JoutEs 12U stinsos ruszed e 2q1=3sa(y

¢ | = S = el
I = o Foar Y »]
[ AT T T
D e = =3
[] N
71 e ;
F EONES
3 ETIA =
r = 5 ]
I TR
[ = = =
Bl
R e o e e Sl e 2 =Nk = e e
| z
1 ] B
¥
T n
¥T
4
¥z E
——s] VN i ==
T Z iz
] e
£ R e 7 DRES
- ¥ £ % 7 !avﬁ.«r\. iy SHLTR0
== e e s —— - =

"SII0N 23uepmy; 21 UL pTietap se 43afoud s P11tEAdar sFurpRoy Srnseapy; pie
Azoug oy qups UEPICITE Tl 59 I50 2524, 10oload sy of PRIBEAI ABoonp sindino STEDITLAL 9 191 {Amo Slaqumu ooy Swysa) TSEIRUOJ [RTP plmons ﬁ@umuﬁ-ﬁuunuﬂvﬁ Ru&dﬂpou_.n.&

Sy s20faky sy




Fa

S uaisen

Heod Sunsiyoe ut Aeioysusg wu isisse % 'saAgosfe ' sune josfoud au g meudoudde aie SWISAS paysiImes Jel umoys sey gosloid leias Buituni ur aousyackg

UOZETEAD 7 QULIGHLIC 11iM)Stsse o ey ale Smamal

953U 0 $0osy adoiarep Alsinyousq o) adoss uBodnE B 1spum a0l Alospaadns 2502 & uigue sdiey Seuciuces Auuoyy Buiuies [2UOREBIOA JO S33UBNIDIYS
SYL LG IBGRS3] P $5aU8040 SURILISIED yeis Josloud Atosiuedng seo8 osay) ueme G PRt Lioddns jeuogipse Aguap: » ‘spesu sps Jo saigosd Aue Ssauppe sMoned
Alpuop “steue 1suUeSe saluomno 3upizals % ‘uad uogoe Aizoyausq ' uopeordde SR U BUT U St Alaaen 2uinsua Tosjoud sl Jouow yms 193 18yRiI0eds Soueping
¥ SR Jay0 p LoissauSosd Feres Jm oum Jaquan ges paygenb & uim Areroysueq yaes Buipnoid LINSAS oM Ao, = uBroag pRIcHUOL ST UoISSeS0.d [ENDAL

2R Auele pauodal &« G ssauSoud AJe|3lausq 10 a4rqod Jeso B SHgEUS S "sMEs JuslitAoiciue % uogeoynenb eloxd3sed
% aud B SpUoDl BnuBpUagR ‘RGBT ‘simep jevossad Bupriouw smes Asysueg S49Eq Yoy s8enoed aiemios puuosied ano Wiy Buish pades 51 ssaudosxd erprpu)

559004 198pAY P JUALNIDRL STHA 'SALOTRD
qd] 52 yons sugedipul Sussn 3818 awogno el uogerieas AUIUoLL 1o pasn s wﬁw_E..memn%mtﬁamaoEmonﬁ Nm_wmn@ncotmcoﬁmwtcmtmmmcﬂa Lo._ammmruow

el L.

sprodal g doUzLLO ad m..h._..,_mmmt O pasin sl (SIA) WeIsSAS Lo auUou Jusuageuen v 'Roaloud e so5 auy Bugiodar Jego e wc_b._owmm ‘drongs [euofesiuedio FU0gs B SBY HAR

Eesms erailnr o o J0 UoIEsarRoId aunF e o el L Voot ndsmimss aai e womeedn s S 0 L ®

QY



T

&)

Ry

L JergEmee

iy
i
i
s
L.

M-

A

3w

ol ety

partEES

SECTION 4 « COMPLIANCE
4.1 Equal Opportunitles

Doss the prajeat applican! have an Equal Opporturitics Polic @Y¥es (O No

Daoss e project applicant undesstand its responsibility 1o ensare that #Yes ('t No
project delivery agencies have an Equal Opportunities Policy?

What equal opportunities considerations have been made it terms of the dusign and propased Implementation of 1his preject?
Your answer should Include the focus of the praject, planued recrujtment process, praject design and matarials uzed,
(1625 characters)

WG Is a commitied EO ermployer with published EQ, Recruttmant & Harassmant polcles which direct project
design, management & delivery, Egs of good practice include disabillty doubls ok symbol accreditation &
rerrbership of EOC, Equally Exchangs & WoiS EO Forumn

RECRUITMENT policy ensuras E0O plays an Integrat partin the recrufit process. WG addresses barriers o
errploynent & actively recrults excluded Individuals, working with local agencles eg Gorbals Initiative, This
project will recruit beal S residents, (ink raining opps to areas of need & ensure ease of access
GENDERRACE DISCRIMINATION Al errployees & bens are yeated equally desplte gender, race or ofher
discriminatory fackor. We encourage bens i irain for jobs where their racefgender Is underrepresentad & work to
aler ermployer perceptions

DISABILITY SPECIAL NEEDS WG EOQ poficy incorporatas requirerrents under the Disability Discrirrination Act,
Individual needs are assessed, appropriate facilties & support measures are provided (3.7)

TRC/;\!NING MATERIALS WG ensuras that materials or methads used ¢o not by their nature discriminate unfairly
(EOP)

STAFF TRAINING statf & bens are made aware of their EQ respansibilifes through induction, briefing sessions.
Specialist fraining Is provided by groups {e.g. Apex)

PARTNERSHIPS WG wili not work with any orgamployer that unlawfully discriminales in any way (EOP) thus
encouraging more organisations o adopt E0

MONITORING WG maintaing a monitoring system for assessing adherence fo the EOP, particularly for
evaluating trainee participation & outcomes. Regular reviews & appropriale action is faken.
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4.2 Sustalnable Development

' How does tiis project corribute to the aim of sustainable development? Yonr answer should yefer the means by which the
project wlil raise awaieness of, and promols, sustaingbility and assist the integration of snstainable development at an
organisational lovel, and in particalar how it addrosses the 12 cors eriteria detailed In the goldance. (4925 charseters)

WG raises awareness & prormoles the benedits of sustainabile development thraugh the actions dasctibed
pelow. These measures are In line with our formal SUSTAINABLE DEVELOPMENT POLICY & rmalnstreamed
into daily gparations
RESOURCE EFFICIENCY Integralked purchasing ensures efficlent pracurement of emvironmentally safe
raterlals & rmonitoring ensures efficient use & effective waste mogrrent. Information Is provided an
anargy Mater saving measures, :
ENVIRONVE NTAL IMPACT This project wilt resultin direct environmental lnprovement. Works will enhance
security for tacal reslidents, pedestrians & burlsks by lrrproving the amenlly & surface of the walkway. In
addition, vorks will prevent further decay of Viclorlan features such as iron railings & stone capings. The
project is subsequent to rmeasures taken b prevent subsklence of barking in the river and will assistin
raximising the Use of he river as an arrenily for e city. In fiis projectas inall WG profects, designs
minlmise adverse emvironimental impact Risk analyses are conducted atall sites & progress meelings assist
In managing, moaitoring & maintalning environmentad performance.
NET ADDITIONAL JOBS The projsct creates & safeguards jobs for tralners, supanisarsforemen, & support
siadf In adnip & persannel. No displacaiment of jobs wilt occur, [t provides terrp jobs for unermployed who will
gain the skills o help them getwork
ACCESS & OFPPORTUNITY We are an EO ervployer. Staffdens are given EO awareness-ralsing. Support
measures inc, counseling, guidance, advice, itvhum fralning & fravel suppor{3 7} & free childcare for bans.
The project will be assessed according to ben abllity & all those with spacial needs assisted
LOCAL ADDED VALUE Tre project will link wilh locat errployers to find jobs (38,4 5). Links are made with
iocal ralning/service providers, suppliers & confraciors where possible(d.5). Beneficiaries will ba recruiled
irom tha local SIP area. The local economy & envirornent will ba irrproved through this land based project via
the craallon of lobs for local peaple & increased disposable incaime.
CAPACITY BUILDING The projsctwll address deficiencies In fralning provision for e unenployed & link into
locat Infrastuctures, We bulld local networks wih othier bocal iniiatives 1o avold duplication & build local
slrengihs, Capacily Is built by raising skill lovels, enabling #w unerployed o compete for jobs & bringing the
Lenefits of a working populalion to Bie whole communily & direct irmprovenents to the local epvironment
SOCIAL INCLUSION The project fargets the socially excluded & will deliver emmployment 1o 639 of
corrpleters, recrulied from SIP areas. The Gorbals SIP have been consulted as project parners. Physical
timprovements o deprived areas benefit socially excluded graups, raising levels of pride at cormmunily level
STRATEGIC INTEGRATION The project will assist in delivering many susisinabie devalaprrent strategies
(see 2,1) & links info LA, LEC & Govi local & regional stategies. Benality will includs fewer psople
exct)efarilgr;cing social sxcluston, improved local economies, reduced poverly & the development of communily
potentia
DURABILITY & FEASIBILITY The praject relles on ESF funding o provide an Inclusive package of support
However, long-term sustainabllity 1s & key W G consideration & axit strategles are being developed fo reduce
dependency on ESF monies hence reduced intsrvention rate, T hese will be phasad over e life of the
Prograrme
EVIDENGE OF DEMAND Research has found thata large o of unerrployed need tralning & work
exparience, particuiarly In SIP areas. The established LM madel has helped growing numbers of unerrployed
find work, indicating high dermand for the service, particularly in the Gorbels area whare unermploy ment levels
are significantly higher than the Scotfish and Nationat average. LM (2.3) shows seciors of abour mist growth
With recruitiment difficulles & need o thoraase levels of employability, Reglona! srategies support te need for
tralning plans for the LTU{Z.1)
LEVERAGE This grant is essental to the project & enables match funding o be accessed, which alone would
be insufficient o meet bensficiary neads or to deliver [LM activity. The WG seeks funding hrough & range of
I(ocal, ieglonal & nafionat parinars to maximise leverage. All funders require autcomes from el contripution
sea 2.4.4,11)
INFRASTRUCTURE IMPACT The Clyde Walkway project Is close 1o the Gorbals & Hutchesontown
selflerrents, public fransport & amenities, which beneficlarles are encouraged 1o use, This projectwill have a
slgnificant irpacton the local Infrastruciure, enhancing the amenity of the walkway as a resaurce for lacal
rasicents and for burists, I line with sategic waterfront developrrent siatogies. The works wllt regenerale
the existing wallkway for cormrmunily use.
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4.3 Information Society

" What aspects of the project will prostots the dissemination and application of information and Communications Technalogy?
Your answer should outline (a5 applicable) the moans by which the projeet will vaise awareness of ICT opportunilics, horense
the nimber of individuals engaging witlr ICT (e.g. through ICT selated tealning, information and guidance), suppert the wider
dissemination of ICT by Scottish entetprises and research isto the Impact of FCT upon tiz Scottigh cconomy. (1625 characlers)

ACKNOWLEDGING THE IMPORTANCE OF ICT IN A FLEXIBLE & COMPETITIVE LABOUR MARKET, THIS
PROJECT WILL EQUIP BENEFICIARIES WITH CORE ICT SKILLS

Thls contributes t the Govemment's viston of a fully Inclusive inforrmation age & the Digltal Task Force
commilment i overcoming digital exclusion trough ICT skills fralning

Access o ICT is a hey equal opps issus far excliudad groups. All benefictaries undertake an Inial ICT core
skits module, can undertake the ECODL & are encouraged b use these skills for corrpling CVs & using the
internet during Job search. Perhaps of greatar sligrificance, such aclivity will assist all benaficiarlas o
overcore the psychological barrlers 1 ICT faced by many excluded groups

The WG's new ICT lab, deveioped wiih support from SUII's Capital Mademisation Fund & IBM, will enable
nmore beneflciarles to take advantage of on line learning opporiunites and corrputerised fraining matsrials e.g
CD Rorms. Benaflviaries thus become skilled at e new bols for learning In the Information age and gain
farriliarity with on-lne support and information mechanisme nchuding GTN and Learn Direct Wider GOMmiTLInty
actess b this facllily (including rerrots access) wiit be promoted trough madeling campalgns targatad at
groups nomally allenated from imainsteam provision, |n order & further promate [CT the lab will be made
quﬁglble t:) tocal resldents after hours & at weekands. This will raisa public awareness of ICT & furthar cambat
igital exclusion

Beneficlartes who gain employment In SMEs will snhance or raise awareness of ICT through thelr knowlsdga
of ICT gained at The Wise Group,

4.4 Lifelong Learning

How does tlis project contribute fo the advancement of lifslong leaming? Your answer should refar to the cxtent fo which the
project will increase he demand for leaming and promote lifelong lesrning at an organisational Jovel. {1625 characters)

WG bellaves effeclively tackling soclal & economic excluslan requiras dmproved access & & extended
participation n lifelong kearning

A key element of the projectis 1o effect a motivational shift which wil Intreduce a dermand for further lbarning,
This is achieved by infroducing beneficiaries to a rangs of learning experiences tirough a variely of learning
madia. Infackiclng bensficiaries b fifelong learnlng via 16T in a supported, corfortable environment butlds
beneflclary confidence in learning as a positiva experience

Accass o le Intemet enables beneflciaries to obtain Informatian on training opportunifies through the Learn
Diract network & fo galn famillarlly with thls & other lifelong learning tols

W e actively promote our raining through job centres, Leam Dlrect network & local cammunlly Inibiatives, We
have also developed links with collages to allow beneflclaries fo access "astai" sessions

As partk of he AGN beneficiarles can access the facllifes & resaurces of partner organisations within this
natwor

Our affercare service will confinue 1o assist bensficlarias atter they exit this project & witl sncourage hemio
engage in further learning opporiunities

WG is cormmitied % corrunily nvalverrent and has designated staff who reprasent the organisalion on a
variety of refevant groups such as SIP Implermentation Groups. These groups shape and promols Lifelong
Learning ata local levs]

The project flts with the Glasgow Conmrmunily Learning Strabegy by invoducing exciuded groups 1o locafly
based accessible learning through a range of appropriate rmedia
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4.5 Support for Local Inftintives
How ducs this project contribute to the provision of suppert for locul inftiatives? Your answer should refer (as applicable) lo
how ihe projeet will support existing local initiafives and / or develop new initiatives whete 4 fack of provision currently

exists. {1625 characiers)

THE KEY AIM OF THE WG INALL AREAS OF OPERATION IS TO PROMOTE SYNERGY WITH OTHER
LOCAL INTIATIVES & AVOID DUPLICATION. THIS ENSURES WE WORK I UNISON TO PROMOTE

SOCIAL & ECONOMIC COHESION IN THE REGION

The project Incorporates the following local links:

“A varialy of local inifatives e.g. APEX, One Plus & Enable, & LEDCs such a5 Gorbals Infliatve, as reterral
organisations with regard to recruirent, through our aftercare service & provision of PSD training, & to ensure
we ackd vake t existing projects & avold duplication

*Relationships with varicus kical ermployers in fe construction sector, e.g. Glasgow Cily Council

*Our Communtly Envolverment Manager is involved in consiitation with ocal args o ensure project design
rmeets local needs, eg in the formof publicAonmunity meelings

*Supporting local supply ehaln hrough use of local orgs for the delivery of goodssenvices & as the source of
materials for the project

45 addition the WG has rembership of the Equal Opps Corrmisslon, West of Scotiand Equal Qpps forum &
Glasgow Anti-racist allance SiP. WE are also lnvolved In Tralning Managerment for the AGN & Support

Training Action Group
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4.6 Tendering Arrangements
'Pleasc confirm that all Public Procurement and Supplies Directives have besmor  @Yes ¢y ne
wil be, complied with,

For contracts ar groups or service contracts with o forecest finol costy over 31 4,326 enros
Have lhc: contmats been advertised in the Offivial Jouraat of the Buropean OYes @ MNo
Commanilies ¥

If Fes,
Official Jouma! Referance number
Issue Pate

4.7 State Ald Policy

Does this project require State Aid approvaf? D¥es @ No
O De Minlmis
I Yes , please provide the following detais;
Has State Aid approval been granted? OYes O No
—— e

Date of notification to the BC
Date of approval

Ald number assigned by EC:
Amount of eld {euros)

4.2 Legal Aspeots
Is the project in tis application restricted to particalar racial group? OYes ®no
(If Yes, please complete an Applicual's Beelaration)

Is the project in this spplication restricted 1o a single sex? O¥es ®Ne
(If Yos, please complete an Applicaul’s Declaratiosn)

4.9 Audit
Give the typeand frequency of intemal audiz procedures and controls, (1625 characters)

The Wise Group is commitied to ensuring hat projects run sfficlently & in accordance wih all relevant guidelines &
reguiations. Infernal Audit procedures underpin tis comrritrent & ensure effective contral,

This funciion fs headed by & professional Internal Auditor quallfied as a fellow of the Insbluts of internal Auditors.
This post is direclly rmanaged by the CEO who agress an annuaf Prograimmes of aclivily whh the Auditor. The
programma will Include reviews of European clains & funding functions, The Audit Cormmitlee, a sub-comrities of
the ¥ ise Group Board, approves all reporls & rmeats on a quarlerly basls, The commilee consisis of Board
marmbers, & representatives from the finance deparbment; IA & our external audiors,

The Internal Auditor's role is to provide reasonable assurance to execifive managensnt & the Board on the
adequacy & effectiveness of the risk menagement & contro! frarmswork In place. The [A offers objective counsel &
adyice & warks b pronote best praclice, register key conbals & adopt value for rmoney & quaiity prirciples. Audit
activijes inclde assessing the effectiveness of sysiers & idenlifying risk via corgliance audits, syslerms reviews
& substandive ransactons testing.

In addition o this function, specialist European prograrmme siaff monilor al aspects of Eurapean projects for
corrpllance against both ESF regulations & achleverment of inputsdutputs. This ronfloring Includes monthly
reviews along with ad-hot testing.

The Wise Group has accreditstion for SQMS (Scotlish Quallly Management Systers),

Vergion 13
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Give the type and frequency of extental andit procedures Including the name and address of the auditors. Applicanis are
veminded that an independent audit certificate is required at final elatm stage for any projects over £150,000 BST. (1623
characiers)

The Wise Group's auditors are:
Scolt Moncrieft

17 Melville Street

Edinburgn

The auditors are currently confracted on a 3 year basis with lhe possibillly of renswal of coniract thereaflet, The
auditors are appointed by the Audit comritise and are answerabls 1o the Cornvitiee and the Board. The external
audlt mam s headed by an audit partner & fiekdwork st are selected from a speclallst charily auditteamn

Statutory external auditing is carriod out anaually. This includes the verifleation of all European Siruclural Funds
transachons, Syslerrs reviews/verification is carried out at planning steges & an auditor's raport on the efficiancy
of e accounting systems is included as partof the package

[ addition 1 this the W ise Group is also subject to external audit from funding bodies such New Deal and Training
for W ork funders & has bean audited for European funding purposes by VAS & the Scotfish Executive

4,10 Pablicity Requivements
NOTE TO APPLICANTS; Itis o condition of grant that the ESF contribotion to this project Is publicised n accordance

Please Indicate which of the followlng forms of pablisity will be implemented:

¥ a,PamanentPlaqua an e Premises

I~ b,Specliic Prass and Modia Releases

¥ . Acknowledgesentin afl Media

¥ d. Acknowledgerantin ail Project

s, Awareness as padaof Baneficiary

1. Acknowledgemantin ajl Leaming |

I™ g.OWer(please specily)

Oulline the publicity strategy for the project, (1623 characters)

The Wise Group's publicity sirategy ensures beneflciary and general public awareness of the contribution made by
the European furds to Wise Group projects and the importance of s confributon

This strafagy involves the use of logos and acknowledgemant of ESF funding at every opporuniy along with the
strap-line 'Europs and Scotfiand Making Itwork', This Is disptayed in promolional Hterature & stalionary, on
vehicles, talning materlals, signage and general publicily and marketing aterials, Logos are available for tse
fhroughout the cormpany with guidelines & inforration about the need for logo usage Is aveifable o al staff

Al recruitment advertiservants and application forms carry the ESF logo. Beneficiaries are informed of ESF
funding and the added value this provides at intsrnview, In the trainee charter and via induction & fraining rratertais.
This Is reinforced by the acknowledgement of ESE on all beneficlary documeniation and throughaut all Wise Group

prarises

The importance of ESF supportis cotrrrunicated to the wider public via recruliment advertsing, our promotional
lerature & sito signs. Press releases & publicity svents publicise ESF & our Annuai Report errphasises how
cruclal ESF funding Is to the organisation, The W ise Group works o ensure thatall positive oulcormes and goad
news slories are given local press coverage. This coverage rrakes clear the role of ESF supportin achleving these
olutcomes
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4.12 Certifleaflon by Applemitt Organisation

Ta be signed by a Designated Qfficer af the Applicant Organisaiion.

g

PROJECT TITLE

R

T qerlify that the information contuined in this Application fs correct and confirm that this profect will be carricd out a5
deseribed, and that the grani requested s the minkuum necessary for the project to proceed.

1 conflrn thet this organtsation will wudertake regular onitoring of the profect 1o ensure it conforms io the applieatlon
and the Regulations and that adequate manugement and fnancial safeguards, including internal audst procedures, exist,

T wift inform the Programme Management Execntive and the Scottish Executive immediately and within the life of the
project of any significant ehanges to the projecy,

! acknowledge that this profect wifl be subject io regular monitaring and undertake to keep adequate records Jor this
purpose. [ also acknowledge ihar the European Commission, the Enropean Court of duditors, and/or the Scottisk Execurive
may carry ouwf on fhe spot checks,

{ vndertake to repay on demand, to the Scoitlsh Executive, any grant paid, if the Enrapean Comunisston, the Buropean
Caurt of Audditors andfor the Scotitsh Executive decide afier invastigation that the project has not heen carrled out in
accordance with the application and/or the Buropean Soclal Fund Regulations.

e GRS e e e e
R A

[l R R T O
David Nicoll

Applicant Organisation Name
Match Funding Commitied fo this Project
Name of Designated Officer

[P

Position in Organisation Chief Bxecutive
Address 72 Chailolle Sireat
GLASGOW

Postecode GlS

Signature of Designated Officer

Date Lvojo

Contact Person for his Project

Address

Telephone

Glasgo SI
Fel: 0§41 303 3

non-stop commiirien e dettiinedy smployment

131

i
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4.4 1 Fnzneir. Cowenn 7.3 cotine s Lognnlgn j it et e

Ttemise all sources of finance for 2006 in the table below. The extreme tight hand colurmm should only be signed if funding is definitely confirmed.
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4.3 Certificaitan by Publie Mateh Funders (eoutinned)
To be signed by a Designited Offteer af all other Pubile Maich Funders.
PROJECT ‘TrrLE i s e Wil e - T S e

Fcertify that shis orgawisation is commlited to providing the following Public Match Funding for this project,

Public Mateh Funder Name
Match Funding Commitied to this Projeot
Nams of Designated Officer
Position in Organization 1
Address

Postcode !

Signature of Designated Qfficer ]
Date [
Cottact Persos for this Project
Adidress

Telephone

Public Mateh Funder Mame

Mateh Fanding Conunitted to this Prajeot
Name of Designated Officer

Position in Organisation

Address

Postcode |
Signature of Designated Officer
Date {
Contact Person for ilifs Project
Address

Teloplione

Verglon 15

41




SECTION 5 - ADDITIONAL INFORMATION

If any important detais telating 1o the project lave not been covered by previous questions, please enter them here,
(3250 characlers)

Q23,14 Addional Quipuls

No. of beneflciaries aged over 25 unemployed for between 6 & 12 months: 5
No, of beneficairies aged aver 25 unerrployed for rrare than 12 months: 7
Additional Impacis

No. of lsaversCormpleters entering voluntary work {warren):0

No. of leavars/tompleters gaining fullpart quaiification: 16

No. of beneficiaries corpleting their course:12

NATIONAL STRATEGIES
TOWARDS FULL EMPLOYMENT IN A MODERN SOCIETY aims b

*Make work possible- ovarcorne barriers i parficipation

*Reach areas of high unemoloyment & inacliviy

SOCIAL JUSTICE...,A SCOTLAND WHERE EVERYONE MATTERS alms b
*reduce he number of workin agea Unemployed

*inerease srployment rates o disadvantaged groups

*reduce the gap In enployment rates betwesn communities

SOCIAL INCLUSION OPENING THE DOOR TO A BETTER SCOTLAND airs
“increase participafion In lifelong learning

“tacide barrlers to participation

REGIOMALAOCAL STRATEGIES

GLASGOW'S RENEWED PROSPERITY: JOINT ECONOMIC S8TRATEGY GCC & SEG, alms o
*generats sustainahlie economic grawlh

*oreats jobs

Hackle soclal exclusion

*develop a competitive workiorce

*inprove Glasgow's corrpefiveness

GLASGOW & CLYDE VALLEY STRUCTURE PLAN alrs o

*incraase econormic competiiveness

*promote soclal Inglusion & Infegration

*sustain & enhance natural & bullt environrment

the plan also recognises he Clyde Watsrfront & Gorbals as strategic developrment locations.

GLASGOW ALLIANGE principles
*social Inclusion & opportunity
*aquality

“sustainable developrrant
*parinership

*ervpowermant

The profect corrplerrents hase stralpgies by

“recruifing long term unerrploy ed people from the Gorbals & Mutchesontwn, areas of disadvantage &
fortg tarm unemrployment

“providing benaficlaries with real warlc experience in areas of secivral growth

*providing beneficiaries with the skills tat employers in growth sectors st they recuire

*pggvidlng ’beneficiaries with care fransferable skills o ensure feir parsenal suskainabilily in an evolving
labour market

"assising in enhancing the jocal anvironment through physica lmproverrents o the wallway

*carrylng ot physical irrprovenenits 1o seclions of e walkway contributing {o maxlmising s vakie as a
conrpetitive location for funher investrrent & growih
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