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Application for European Structural Funds

Please review this Application form, sign and date the declaration on the final page and return the Application form to;

ESEP

Centrum Building
38 Queen Street
Glasgow

G1 3DX

r— Application Information

Title [Connect“:fEmpioyrﬁé e

Organisation |[Kibble Education and Care
Programme ILUPS (ESEP) - European Socnal Fund
Fund Name [Competitiveness
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Application Type lEur )
Priority |Priority 1: | ]
Project Contact | L

— Part 1: Project Summary Statement

— Froject Coniacts —

Project Contact |

Telephone I“
Email [__::
Address |Goudie Street . :
Paisley

Finance Contact l_ -
Telephone [HININEIENENEENS

Email {

— Project Timescale

Physical start date §01 Jan 2008
Physical end date [31 Dec 2010
Financial end date |31 Mar 2011

— Project location - Eligible

Clackmannanshire
Dundee City

East Ayrshire
Edinburgh City
Fife

Glasgow City
Inverclyde

North Ayrshire
North Lanarkshire
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K

Renfrewshire

South Lanarkshire
West Dunbartonshire
West Lothian

e B R |

— Project location - Not Eligible

Aberdeen City
Aberdeenshire
Angus

Argyll & Bute
Dumfries & Galloway
East Dunbartonshire
East L.othian

East Renfrewshire
Falldrk

Midlothian

Moray

Perth & Kinross
Scottish Borders
South Ayrshire
Stirling
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— Other Structural Funds Applications

Similar project seeking funding in F
another Structural Funds
Programme area

— Project flexibility and duration —-

Application to use up to 10%
Geographical Flexibility ?

Application to use up to 10%
Fund Flexibility

Application to use up to 10% T
Trans-national funding flexability

Application to use multi-annual iYes -3years } o 1
funding ?

— Project description -

Project description
The objective of Connect 4 Employment is to support young care leavers in the NEET group or at risk of entering the NEET group to move closer to
amployment. Due to the barriers faced by these young people, the project Is not about obtaining quakfications, athaugh some will achieva S$VQ Level 1 in Food
Prep/Employabifity/Construction; rather it is about those first steps towards employment and training for those who are furthest away from the labour market.
The project will provide an integrated, highly suppertive programime of activity inciuding: work experience within a social enterpiise; wide range of job-related
skills training; cora and basic skills; careers guidance and counseliing. The focus of the training will be the condifioning of young paople to the basic disciplines
of work: attendance, taking instruction, full parficipation, self-regard and regard for colleagues, timekeeping and commitment. Once parlicipants demonstrate
thair competence in these areas, they move on to & bespoke Iraining pregramme within the social enterprise of their choice 1o help them develop from general
“work readiness” to ‘job readiness”, always considering their aspirations and capabilities. All supervision Is provided on a 1:1 or 1:2 ratio to ensure the highest
possible level of support. The 11 social enterprises have all been created on-site at KibbleWorks, so yoeung peopie gain work experience in a genuine
sommercial environment while stilt receiving the support of care workers who know how lo address their different challenges.

The ESF grant is requirad to supplement Kibble's limited resources which are committed to the preject as match funding. Kibble recelves funding on a fee-for-
service basis from 26 Scottish local authorities. Howaver, this funding does not cover the wide rangs of additional support which we feel is essantial in helping
these young people become integrated with society. Therefore without a grant from ESF, the projeci could not go ahead.

Over 3 years, 189 young people will participate in the project, 135 of whom are in the NEET category and a further 54 who are still at school but require
additional support to avaid the NEET category on leaving. Of these, 41 will obtain a full level 1 qualification, 33 part level 1, 150 will obtain certificates in both !
Forklift Reach and Forkiift Counterpatance training, and all will complate training in topics such as manual handiing, health and safely, ICT etc. The training and
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wark placemeni will concentrate on developing a wide-ranging skill-set, inctuding a lot of practical skills training as these are more popular and gain more !
commitment from the bays than theoretical subjects. Practical skills fraining builds confidence and teamwork. Due to the muitiple barriers faced by these i
young people, such as literacy and numeracy, it is likely that very few will abtain qualifications. However, 125 are expected {o abtain a job on completion of the '
project, with 83 expected to be stilt in employment 6 months later. This will be a significant achievement for these young people, yet it is one which we feelis |
achievable based on previous experience. The project will be evaluated throughout its lifetime as part of a research project by Children in Scolland into the '
barriers faced by young people leaving care, The final report will act as a dissemination tool, Al 54 young people aged 14-15 will currently be enrollad at Kibblef
ischool, although the project is completely separate fram the schoof provision. The other 135 young peaple will be placed at Kibble by focal authorities. The

immediate outcome of the project is expected to be that the young people have more skills, higher confidence levels, and obtain jobs in manual trades / sectors;
such as catering which do not reguire high qualification levels. Aftercare will be provided by Kibble for up to 1 year after leaving the project to ensure positive :
outcomes for as many participants as possible.

— Project Sector

Indicate the best fit Project [Other unspecified services
Sector or Economic Activity
Dimension

— Project Theme

Indicate the best fit Project Pathways to integration and re-entry into employment for disadvantaged .
Theme Dintension jpeople ... 1

— Part 2: Participation Charactenst.vcs (European Social Fund on!y)

Total number of Pal‘thlPantS |189 " 7 . e \
— Age Characteristics

Age Characterlstlcs

Group Male Femaie Total
; 14 and Under 18 0 18
15to 17 144 © 144
18 to i9 27 0 27
20 to 24 0 0 0
25 to 40 0 0 0
41 to 50 0 0 0
51 to 54 0 0 0
55 to 64 0 0 0
Over 65 0 0 1]
Total 189 0 189

— Pariod Unemployved Characteristics

Penod of registered unemployment - -
o ' s Male Under 25 Male____5 : 'nd __:ver_;: Female Under 25 Femal

Up to 6 months
6 to 12 months
13 to 24 months
25 to 36 months
Over 3 years

Workforce Returners

‘QODODO
® o 0 0 o0
©® © 0o o o o
;o ) o'.c':DO'C’;Z

Total

r Period Worklessness Characteristics
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Period of worklessness

. Group

6 to 12 months 54
13to 24 rﬁonths 27
25 to 36 months 0
QOver 3 years 0

Workforce Returners 0

In education/training 54

Total 189

Up to 6 months 54

‘s 0O 0O OO0 C © O Zl
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e
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189

54
27

54

Ethnic Origin

— Ethnic Origin Characteristics

White(English) §]
White(Welsh) 0
White(Irish) 0
White(Other) 0
Black{Caribbean) 0]
Black(African) 0
Black{Other) 0
Astan(Chinese) 0]
Aslan(Indian) 0
Asian{Pakistan) 0
Asian{Bangladesh) o
Asian(Other) 0
Gypsy/Traveller 0
Mixed background 5
Other Ethnic background 0

Total i89

Group Male Female Total.
White(Scottish) 184

184

o OO o oD D 0 o o O O o o o 9

P
| @
jto

Target Group

“H;m.jeless

Lone parent

History of substance abuse
History of alcohol abuse
Literacy and Numeracy
Disabilities

Mental health problems

— Target Group Characteristics

o o o o o o Q

o o o O 0o O o

62
78
78

18

0
0
0
.0
0
0
0

62
78
78

18
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Physical iliness : 0 0 0 0 0
Family/caring responsibilities 0 0 0 o a
Young people leaving care 189 0 0 0 189
Economically inactive 0 0 0 0 0
Lack of work experience 0 0 189 0 189
Unemployed 0 0] 135 0 135
Criminal recerd 0 0 81 0 81
No qualifications 0 0 0 ] 0
EU migrant workers 0 0 0 0 0
Non-EU migrant workers 0 0 0 0] 0
Self-employed 0 4] 0 0 c
Voluntary worker 0 ¢ 0 0 0
Ethnic minority 0 0 5 0 5
Young people (NEET) 0 0 135 0 135
Asylum seeker 0 o 0 0 0
Employed 0 o 0 0] 0
In full-time or part-tme education 0 0 54 0 54
Young people at risk of becoming NEET on 0 0 54 0 54
leaving school
Long term unemployed 0 0 0 0 0
Seasonal worker 0 0 0 0 0
Part-time worker 0 0 0 0 o
Refugees 0 0 0 0 0
Total 189 0 889 0 1078
— Multiple Deprivations

Number of participants with [189

multiple deprivations -~ male

Number of participants with €07 ” ) o

multiple deprivations - female

 Number of Participants on Entry

Number of Participants on Entry
No Qualifications 0 0 0
Level 1 54 0 54
Levef 2 135 0 135
Level 3 0 0 0
level 4 0 0
level 5 0 0
level 6 ] 0 0
Total "189 O 189

— Number of Participants on Exit
Number of Participants on Exit
T T T Page5/18- -
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No Qualifications 131 G 131
Level 1 49 0 49
Level 2 9 0 9
Level 3 0 0 o
Level 4 0 0 0
Level 5 0 0 0
Level 6 0 0 0
Total 189 O i89

— Number of Participants Gaining a Full Qualification

Number of Partlc:pants Gammg a Fuil Quallflcat;on

No Qualifications 131 0 131
Level 1 16 0 16
Level 2 9 0 9
Level 3 0 0 0
Level 4 0 0 0
Level 5 0 0 0
Level 6 0 0 0
Total 156 0 156

Please state below alt quallﬂcatmns and accredltatlon body

**%These comments merged from existing comments from Drewous Qualification Level structure
Wk

Merged from No Qualifications Level;

N/A . .
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Merged from Level 1:

SQA: Higher Still intermediate 1 (equivalent to SVQ1) In Employabitity - 16 achieving fuil guafification

SQA: Higher Stili Intermediate 1 in Construction - 16 achieving full qualification and 33 part qualification

Merged from Level 2:

SQA: SVQ Level 1 Food Preparation and Cooking - 9 participants achievirg full quaification

Merged from Level 3:
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N/A

Merged from Level 4:

N/A

Mer_ged from Level 5;

N/A
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Merged from Other Qualifications Level:

ATTT accredited Forklift Reach: 150 participants gaining full qualification

ceredited Forklift Counterbalance: 150 participants gaining full qualification

— Number of Participants Gaining a Partial Qualification

Number of Participants Gaining a Partial Qualification

No Qualifications 0 0 0
Level 1 33 0 33
Level 2 0 0 0
Level 3 0 0 0
Level 4 0 0 0
Level 5 0 0 4]
Level 6 0 0 o
Total 33 ¢© 33

Please state below all qualifications and accreditation body

***¥These comments are empty after merging from existing comments from previous Qualification
Level structure ¥**

— Part 3: Core Indicators and Targets

: ndicats : _'?"ﬁfbje_c_t;._l'_ar_éj_'e:_ 1}

189
Cutput Number of participants with muitiple deprivations. 189 ‘
Output Number of participants in the NEET group. 135 |
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‘Output Number of participants with disabilities or healthﬂdifﬁculties. 101
Result Number of participants entering employment. 125
_Result Number of participants entering education or training. 64
Result Mumber of participants gaining a partial or full qualification. 74
Result Number of participants in employment six months after leaving. 83

— Part 4: Justification
4.1 ‘S‘ifratggic Fi

Connect 4 Employ will reflect the strategic aim of the ESF Programme by addressing social Inequalities in Renfrewshire and beyond by improving the
chances of young people in the NEET group or at severe risk of entering the NEET group to move into the labour market or into further training. Increased skills,
experience and qualifications will imprave both the leng term sustainabifity of the sector and the long term employability of those in receipl of Iraining and support.
Activity will directly reflect the objectives of the Pragramme, in pasticular Priority 1: Progressing into Employment, hy:

- Supporting 16-19 year-ofds not in education, employment or training, specifically young people leaving care who may also have associated problems such as
young offenders, metal health problems, drugs/alcohol abuse

- Supporting young people identified as being at risk of not entering education, employment or training on leaving school, particularly low attainers

- Early engagement with a hard-to-reach group, ie school leavers who are or have been in care, with identification of needs and an action plan setling out
custornised suppart for each participant

- Work preparalion to build confidence and develop basic skills including ICT, literacy & numeracy, heaith & safely, and first aid

- Work experience to raise awareness of the world of work along with vecational fraining to provide the qualifications to back up this experience

The project will direcily contribute to the aims of the Lisbon Agenda by pramoting economic growth and sustainable employment within an urban context, It will
achieve this by increasing the number of appropriately skilled and qualified people who are seeking employment in the local labour market.

Contribution towards relevant Scoltish Government strategies Is outlined below:

Closing the opportunity gap

The project wilt specifically address 2 of the objectives of the Closing the Opporiunity Gap agenda as published in July 2004, by:

- “Increasing the chances of sustained employment for vulnerable and disadvantaged groups in order to lift them permanently out of poverty”

- “Improving the confidence and skilts of the most disadvantaged young people in order to provide them with the greatest chance of aveiding poverty when they
leave schoof”

We will work with young people NEET or at greatest risk of entering the NEET category to help them obtain the personal and vecational skills and work experience
thay need to secure meaningful, sustainable employment.

The Scollish Government has a Closing the opportunily gap target which commits to 'ensure that at least 50% of all looked after young people leaving care have
sntered education, employment or training' — Connect 4 Employment will directly contribute to this.

Workforce Plus; an Employability Framewaork for Scolland

The main aim of the project mirrors the aim of this framewaork, which is to improve individual

employability and reduce the number of workless people dependant on benefits - by enabling people to increase their chances of obtaining, staying in, and
progressing In work. Connect 4 Employment will wark with ane target group identified by Workfarce Plus, ie those who need support ta access the labour market.
The project will provide improved access to employment services, and will develop individual approaches for each pariicipant, two elements idantified as crucial by
Workforce Plus in providing a sufficient level of support.

Maore Choices, More Chances: a Strategy to Reduce the Proportion of Young People not in Education, Employment or Training

Young people NEET or at risk of entering the NEET category on leaving school are the main target group of this project as they are at risk of becoming workless
due to a lack of direction, molivation and skills despite being willing and able to work.

2 of the 4 overarching aims of the strategy wilt be directly addressed by Connect 4 Employment:

-“Stem the flows into NEET - prevention rather than cure” — the project will target young peopie due to leave school wha are unlikely to enter education,
employment or training on leaving.

- “Prioritise education and training outcomes for the NEET group as a step towards lifelong employability, given their low attainment profile” — the project wil help
voung people to obtain vocational skills along with the core and basic skills and seif-confidence they need to compete for local jobs.

The project will also link with local sirategies:

Renfrawshire Employability Action Plan

The objevtives of the local plan have been developed frem the Closing the Opportunity Gap objectives. Connect 4 Employment will help to achieve two of the local
aims: .

- increase the chances of sustained employment for vinerable and disadvantaged groups

- improve the confidence and skills of the most disadvantaged young people, in arder to provide them with the greatest chance of avoiding poverly when they leavq
school. The plan has & target of reducing the number of young people at risk of becaming NEET from the current 14% to 10% by 2010 — a target which Connect 4
Employment can heip the local authority to meet.
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Renfrewshire Community Ptan 2000 — 2010 :

One of the key themes here is Learning and Work, of which one of the core aims is “to provide and promote leaming opporiunmes which meet the needs and
aspirations of individuals”, Two of the targets are to "reduce the percentage of working age aduits with no qualif ications”, and “reduced the percentage of
unemployed school leavers™. The project will contribute to all of the above by providing a leaming pregramme to schoof leavers which Is customised fo the needs
of each individual, helps them to achieve qualifications and encourages them to seek employment rather than ending up on benefits.

Renfrewshire Community Health Partnership
The project will also contribute to the ehjectives of this focal parinership which include “ensuring that Renfrewshire has a skilled and confident workforce and that

the protection of vulnerable children and aduits is improved”.

4.2 Evidence of Demand

Rewew of Research on Vulnarable Young People and Thelr Transataons fe Independent Living, Scoi Gov 2007 reports that compared wnth other young peopie
thase leaving care are mare kkely to: have poor educational outcomes and access to further and higher education; exparience low paid employment or
unemployment; and fee! affected by stigma and prejudice. Most young people move on from care at 16 or 17 years; this iends to ba an abrupt transition which
impacts on other aspects of their lives such as education, relationships and health and weil-being. All of these Issues, i tum, have implications for the ability to
manage independent living. Connect 4 Employment will provide a valuable stepping-stone through work experience in a real business environment, while
encouraging them to develop skills to become job-ready in order to obtain jobs when the placement ends. The project offers an alternative to mainstream
training/education as a method of engaging with young peaple who have struggled with the traditional curriculum subjects and teaching methods at school; the
training on offer here can be much more easily related to reat life and real jobs, therefore young people are expected to show higher levels of commitment. The
level of support which wili ba provided 1o the individual by the trainer in every aspect of the: programme wilk help them to work through problems and see the
personal benefits they can gain from #. This personafised and flexible approach differs dramatically from traditional training methods but is necessary to engage a
group facing significant barriers to learning.

The economic cost of low skills and NEET cannet be ignored. A study by the DfES published in 2002 estimated that the present value of the additional resource
cost assoclated with an Individual NEET amounted 1o £45,000. The resource cost represents the cost to the economy as a whole of falling to help a 16-12 year-old
out of this grouping and attempts to place a value on additional costs of unemployment, under-employment, crime, poor health, substance abuse, premature death
and early motherhoed.

Based on the SLDR (School Leaver Destination Return} in 2005-06, 14% of Renfrewshire’s school leavers were NEET, In real tarms, this equates to 299 young
pecple, while an additional 500 were identified as being at risk of becoming NEET, showing a clear need in the local area for actions to address such high
numbers. Accarding to Scottish Government statistics for care leavers in December 2008, 50% of care leavers in Scailand in 20058-06 left school with ho
qualifications above SCQF level 2, meaning that they are at severe disadvantage to compete with their paers in entering the labour market. The project will
support some participants towards achieving qualifications at SVQ Level 1 (SCQF level 4). Scottish Government statistics show that there is a continuing problem
in addressing the needs of young NEET people as from 1896 to 2006 the pfoporiion has stayed between 12% and 15%. Males are mose likely than females to be
NEET. Kibble's innovative use of on-site businesses in skills training is a model which is attractive fo boys as they can see the tangible results of their leaming.

IAccording to Scottish School Leavers and their Understanding of the World of Work (FutureSkiils, 2006), 43% of employers who had recently recruited school
leavers reported that their recruits were poorly prepared for work in terms of their core skills, and 35% reported lack of technical skills. Most employers felt that
core skills could anly be developed through experience; hence better work placements would be helfpful. Connect 4 Employment will therefore provide participants
the skiils and work experience which Scoftish employers are specifically looking for and say are currently lacking in young reciuits.

4.3 Need for Grant

This project would not be \nable wﬂhout extemal fi nanmaI support therefore the award of an ESF grant w1II ailow the fuIl programme ofme actw:t;es to be
undertaken, The project will apen up a new leaming and training eppartunity for young people who have disengaged fram mainstream education which wilt enable
them to study vocational subjects in which they have a gentine interest. It is expected that by providing a more enjoyable vocational based training opticn that this
will change the young people’s perceptions of learning and make them more open to further training opportunities in the future, thus instiling in them a commitment
to lifelong learning.

The project will address a clear need in terms of local employers by enabling these young people who have previously faced a number of bariers to employment
to become work ready and highly employable through a programme of basic, core and vocational skills development, wark experience and qualifications, Thislsin
line with employers’ reparts that young people are generally not prepared for the world of work on leaving school.

Kibble provides its services to local authorities on a fee-for-service basis for each young person to whom they provide a programime of care and support on behalf
of that local authority. Alihough Kibble s the only match funder mentionad in the funding section, these feas wilk in fact be the main source of match funding for the
project. As itis impossible to predict the exact level of fees which will be charged to each local authorily from one year to the next, therefore all match is shown as
Kibble.

Thas local authority fee only pays for a basic programme of care and training for the young people, according to their statutory obligation. For those of school age
this refers only to the mainsiream educational activities provided at Kibble schoual, and for those aged over 18, the fee covers some basic skills fraining, job search
and s0 on. However, our axperience has shown that this level of Intervention is not sufficient to really prepare young pecple for the world of work; a much more in- -
depth programme is needed which will ralse the young people’s awarenass of real-life jobs and to provide the skills and training they will need to do these.
Therefore, the work tasters and asscdiated skllis training for the younger group is entirely additionat and would ot be possible without ESF funding support. The

11 social enterprises have been established by Kibble specifically to provide work experience in a genuine commercial enwronment while stifl taking inio account
the additional support needs of the young people in the NEET group. This is known to be highly valuable to the yaung peaple in helping them to fully understand
whal having a job entails in terms of commitment to employers and the development of ail the associated core skills, significanily increasing their employability, but
none of these activities are covered by the local authority fee, Again, this shows a clear need for addilional external funding in order to provide a number of
additional, yet valuable, aciivities to paricipants.
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4.4 Structure and Management

Kibbte will provide match funding to show our ewn commitment to and belief in the project, but budgetary constraints mean we are notin & position 1o cover the
total costs of the project. As we are already receiving public sector funding, ESF is our only option in terms of match funding to provide services to these young
people to prepare them for the world of wark, We are seeking the minimum grant necessary for the project to go ahead. As shown above, provision of ESF
{funding will aliow us to increase the scafe, quality and outcomes for the project, aiong with enabling the project to progress more guickly.

The project will have two distinct groups of pammpants 14 ?5 year olds aa rlsk of entenng lhe NEET group on leaving school and those who are already m the
NEET group.

Acitivities include:
- Work tasters and skills development for 18 young people at risk of NEET per year incuding core, basic, pre-vocational skills, careers guidance. For those who
identify a potential fraining route, the opportunity te continue with the main programme on leaving schaol wil be offared. The 18 will be split inlo 4 groups with each
group spending 8 hours par week on the project, dlwded 50:50 between work placements and skills development including Higher Stilt Intermediate 1 in
Employability and Construction. 5 young peaple are expected to progress from the taster programme to the main programme each year.
_ Flexible, neads-based training for young people NEET. [ue to the complex nature of the barriers faced it is difficult to estimate how long each will remain on the
project, and most will not gain quatifications; however, it is hoped that participation will be a positive experience for all and will help them to identify their own path
towards susfainable employment.
- Induction, development of individual training plan to identify apprapriate work placement and training needs. This will be a tool to manitor progress throughout the
projact.
- \Work placement on an apprenticeship model within one of the 11 social enterprises at KibbisWorks, 25 hours per week for up to 1 year, mentored by the
Enterprise Trainer. The enterprises are: Knibbles (catering), Pack-it {mail fulfitment), Groundbreakers (landscaping), RoadWorks (vehicla maintenance;),
WoodWorks (foinery), KibbleWorks Warehouse (furniture recycling), OfficeWarks (admindstration), FET (forklift iraining), NetWorks {podcasti ng), MusicWorks
(media). Successful placements within KibbleWorks will in some cases lead to fusther placernents of 8 weeks within relevant local businesses.
_ Additional classroom based skills training 1 day per week in; Work Safely Essentials, Manual Handling, Heath & Saftey, Emergency First Aid, Fire Safety,
Computers Don't Bite, Forklift Reach, and Webwise. Classes will develop core and basic skilks such as literacy and numeracy, communication, teamwork; and
provide job search and careers information. For those parficipants progressing well, SVQ fevel 1 training In Foed Prep or accradited Forklift training will be offered.
- Aftercare for up to one year to ensure that participanis do not falt back into the NEET category. This will provide continued support in finding a job, the transition
into employment, and sourcing appropriate training.
The Kibble staff working on the project have high levels of experience and success in working with the target group.
- The Enterprise Trainers (0.5F TE) wilt act as the key worker for the young people in their enterprise, delivering on-the-job fraining in the business operations,
preparing and updating their care plans, altending reviews, helping with creating CVs and job search, and holding practice interviews.

i- 2 Trade Skills instructors (1 SFTEn totaf) will work with the young people who are stiil enrofled at Kibble school, creating the link between school and the next
'steps into work or fraining. They will oversee the work {asters and the skifls programme.
L. Project Administrator (0.4FTE) will gather all the financia and cperational information required for the claims.
- Learning Software Developer (0.2F TE) will create and maintain the online course content which will allow the young people to access some course modules
online.
Participants will be paid a weekly allowance to help them understand the value of working and increase their commitment to the project.

5 Partnershlp

existing programmes and avoxdance of duplication. Specifically, we have consulted with Glasgow and Renfrewshire CPPs to ensure we are not duplicating any of
ithe work outlined in their applications. Organisations directly invelived In project delivery are as follows:

+ Kibble will be the lead partner and as such responsible for overall operationai and financial management of the project, taking responsibility for participant
recruitment, delivery of core skills training and some vocational training, provision of work placements, ongoing paiticipant mentoring, and provision of aftercare.
Kibble will overses the management of the partnership, ensuring full communication between all partners on a regular basis, Although Kibble appears In the
budgst as the sole match funder for the project, in fact a large number of local authorities will between them provide the majority of the match funding for the
project through fees paid fo Kibble for placements for their young clients who will then become participants on the project. However, as these contracls are on a
fee-for-service basis according to need, it is impossible to predict which particutar tocal authorities will contract with Kibble and the value of each contract from one
year to the next. The Preject Manager will co-ordinate the enterprises and the classroom-hased learning, ensuring fulf communication between the different
strands of the project. They will ensure that the project is running on time, on budget and on target for the outcomes set out in this application.

+ Reid Kerr College will take an active role in advising on the vocational content of the coursa, assisling with guality assurance and training/mentoring staff to
ensure vacational training is delivered to participants to the required standard. The Coltege may aisc receive some participants on a day-release basis for
vocafional training.

+ Construction Industry Training Board — we are currently working with the CITB fo develop their rale in providing coaching to participants to help them through
CITB tests which will act as a gateway to employment in the construction industry.

+ The Employment Action Team, an ESF-funded programme provided by Paisley Partnership, wil provide training fo participants in confidence budlding, careers
guidance, interview skills, job appiications, GV preparation, literacy and numeracy.

« Careers Scottand will attend Kibble regularly to help participants identify potentiat job opportunities and to provide advice on any additionat training requirements /
appropriate college courses for their career aspirations efc.

In addition to the organisafions listed above the Collage wil fiaise with other key agencies to ensure that project delivery is relevant and appropriate, inciuding:
« ProjactScotiand - to look at potential volunteering epportunities for work experience.
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Each of the enterprises has developed tocal partnerships as foflows: Knibbles has catering confracts with Renfrewshire Council, Paisley Partnership and Scottish
Sacial Services Learning Metwork; RoadWorks works with Amold Clark and Autoparts; Groundbreakers has a landscaping contract with Ronald McDonald House.

4.6 Horizontal Themes

ENVIRONMENTAL SUSTAINABILITY

Kibble recognises that it has a responsibility to the environment and takes practical steps to minimise its impact. Our environmental policy includes this hierarchy
for resource use: “Avoid — Reduce — Reuse — RepairfRefurbish — Recycle — Safe Disposal”,

We alm fo improve our environmental performance by:

- Complying with all legislative policies and Initiatives

- Promoting best practice environmental management systems and operations

- Reducing emissichs, encouraging the use of public transport

- Minimising the consumption of energy, raw material and resources

- Minimising, reusing and recycling waste

- Sourcing goods from local suppliers

- Providing an environmentally sound workplace

- Ensuring all staff receive appropriate fraining to adhere to the poticy

IThe KibbleWorks Warehouse is a social franchise, working in parinership with Green-Works and In Kind Direct, and demonstrates the 3 Rs (Reduce, Reuse and
Recycle) in action. Redundant office furniture from large corporates and government departments is redistributed fo soctal economy organisations and small
husinesses. Last year KibbleWorks Warehouse handiad 157 tonnes of office furniture. Connect 4 Employment will contribute to Kibble's environmental efforts as a
number of participanis will work in the Warehouse.

EQUAL OPPORTURNITIES

We have an equal opporiunifies paticy to ensure fair recruitment across the organisation in terms of employees, dients and project participants. This prevents
disctimination on the grounds of gender, ethnic origin, refigion/belief, disabifity, age or sexual orentation. We offer flexible working practices to promote a family
friendly culture, Through the Men Can Care project we encouraged men to consider a career in the female-dominated care sector. This attracted national
attention from the Equal Oppertunities Commission and achieved an ESF best practice award. The EOC Report, “Jobs for the Boys and the Girls” used our Men
Can Care project to highlight the impoertance of promoting non-traditional employment sectors to men. As a result, Careers Scoiland has rin a range of Promoting
nositive career choices projects across Scofland. The different needs of all potential participants have heen taken into account in the development of this project.

Al young people will receive a fully taitored and flexible programme of support to remove any barriers and allow their full participation in the project.

SOCIAL INCLUSION

This is embedded in our work and is effectively our "bread and butier”. All young people at Kibble face social exclusion, indead, they are some of the most
disadvaniaged young people in Scolland today, and we are trying to provide solutions to this problem. Connect 4 Employment specifically seeks to assist froubled
young people to become fully infegrated with society. Kibble's services span from community outreach services to secure care, working with famifies to ensure
connected services. We have been developing enhanced financial and social audits in a pilot Social Return on Investment (SROI) scheme. The findings predict
that the total value return of KibbleWorks over a three year period is £1,360,853. As a ratio = £1:£1.88, ie, for every £1 invested into KibbleWorks, the return is
1£1.88. This ifustrates how effectively we achieve our goals and help to Improve our performance by fracking and measuwring our ouicornes and impacts. |

4.7 Outputs, Results, Impacts, Evaluation

{The autcomes to he achieved by this project represent significant value for money and contribution towards the targets of Priority 2. We are seeking ESF support
equal to 1.1% of the funding available in Priority 2 over 3 years. As a result of this 1.1% investment, the project will make the following contribution towards
outputs: providing support to 2.5% of the individuals within this Priority; stupporting 6.7% of the target for people with multiple deprivations; supporting 9.3% of those
targeted from the NEET group. In addition, contribution towards Programme results will be: 5% of those entering employment; 1.26% of individuals completing a
full/part qualification. Thess figures show the positive impact Connect 4 Employment will have not just locally but at Progranyme level. The targets are basedon a
number of previous projects working with the target group. Kibble has been providing care services to at-risk young people for over a century ard is at the forefront
of provision in Scotland teday with 26 locat authorities buying our services. In addition, the enterprises at KibbleWorks (developed with ESF assistance) have been
created with the specific aim of providing sheltered, supported work experience in a real commearcial environment, and we have now been operating for 2 years.

As a result, the Enterprise Trainers, who will have the most contact with the young people and provide much of their training, are well aware of their needs and how
to ensure positive cutcomes.

We aim to provide as much 1:1 suppori as possible. No more than 25 participants will be on the project at any time. With 11 enterprises operational, this means
a maximum of 3 young people within one enterprise. We expect 50 young people to participate in the programme each year. This figure is high considering that
cnly 25 young people can lake part at any one time, reflecting the fact that we anticipate a high turnover of young people each year. These numbers are realistic
and achievable as we have similar flow of young people at Kibble 2ach year so we can make accurale predictions. Wa know and understand the problems facad
by our young people, and we realise that these prevent some young peaple from fully engaging with the programme no-matter how much support is provided.
Some young people will onfy stay with the project for a few weeks, while others may stay for a year or more, achieving qualifications and gaining the skills and
experience they need fo obtain sustainable employment. However, even those who stay only a short ime wili benefit from the sacial interaction and basic skills
training they will receive, therefore the experience will still be vaiuable. We will p%ovide aftercare support to all parlicipants for up o one year after leaving the
project, For the young people who are stifl at school but at risk of entering the NEET group, we will provide fraining to 18 participants each year, This equates fo
one class of pupils at Kibble school therefore the numbers are realistic. These 18 are expected fo complete the full programme as it will be incorporated into their
school day. Each year, 8 young people from the taster programme are expected to progress to the main prograrmme,

Having recelved £SF funding for a range of projeclts in recent years, Kibble has developed strong systems for recording all financial and operational information
related to the project. This allows ongaing manitoring of expenditure and progress fowards Sargets throughout the project. A working group has been set up fo
ensure complementarity batween the two strands of the project {young people stil at school, and NEET young people). This group will also co-ordinate the
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=~ Minances. A project avaluation will be undertaken as part of research work In partnership with Children in Scotland into the needs of young people in the care
jsystem and how Kibble Is addressing these needs. The successes and any weaknesses of the project will be disseminated as part of this wider research to
lyouth care providers ihroughout Scotiand, key seclor agencies, and ocal and national Government.
4.8 Past Performance
Kibble has a strong record of programme management and a high level of achievement against budgeted targets, Our capacity to run this programme is
demonstrated by a range of ESF projects which we have run successflly in recent years. Kibble's very reason for existence Is to provide education, guidance
and support to young people in the care system, providing services on behaif of many focal authaorities in Scoftand. We always strive fo go beyond the
requirements of stalutory provision in erder to give young people the best possible chance of sustaining employment and being socially and economically active
onca they leave care, Pre-cursors to this project were Employability Through Expertence and Eraployability Through Enterprise (funning until end 2007), both of
which provided integrated skilis training and work experience to individuals. As a result, staff working on the project have wide-ranging experience of working with
the target group, along with experience of running similar ESF projects, and are aware of the learning preferences of the group and any barriers to be overcorie.

Detaits of achievements on ESF-funded projects to date are as follows:

Skills for Work — This project works with young people at risk of entering the NEET group on leaving school, Runming untif the end of 2007, claims are up to date
and expenditure is on track. The approved target nurnber of participants was 40 and again we have already exceaded our targets by giving quidance and advice to
44 young people. Qualifications targets have been 100% achieved with 20 beneficiaries achieving full or part level 1.

VWhy Men Should Care - This project achieved 91% expenditure and achieved 100% of the target number of pariicipants, providing guidance and support fo 34
individuals as expected. 32 particlpants gained qualifications compared to the originai target of 25, and 22 men went into employment in the care sectar where the
workforce is dominated by females.

Men Can Care More - This project ran for 19 months throughout 2005 and into 2008, achieving 85% expenditure and exceeding a number of targets. Of 36
axpected, 58 individuals in fact received training through the project. 41 men went into employment in the female-dominated care sector, compared to a target of
28, and 41 obtained qualifications compared to 34 expecled. : )

Safe and Secure at Kibble - This project will run until the end of 2007 and has been successful 1o date with 33 individuals already having entered employment, 24
of whom have gone into gender-imbalanced roles. The project i on target to be fully spent by December.

Community Asset Building (CAB) - The CAB project ended in May 2007 having helped 207 individua’s to obtain technical and management skills (80% of the fargsat
of 230). The praject was fully spent, and created 9 new parinerships, a significant achievement compared to the 3 expacled. twas hoped to provide support to
12 organisalions in developing the skills of their staff and in fact 28 local organisations received support.

iin terms of expenditure, we are aware that any underspend on the project wil resultin loss of ESF grant, therefore we have taken into account actual expendifure 1
on previous prajects, rather than looking at application-stage hudgets. This has given us a true basis on which to build the budgat for this application. Robust
menitoring and record-keeping systems are in place to ensure the efficient operation of all projects, both ESF and non-ESF.

4.9 Innovation and Value Added

The project represents significant added value to the Structural Funds Programme; as ouflined in section 4.7, the targets to ba met through the project will make a
considerable contribution towards the achievement of ESF Priority 2 oufputs and resulls in terms of the number of people supported, particutarly those in the
NEET group, and the number going into employment as a resut of the project. Connect 4 Emplayment will also contribute to the achievement of Scotlish
Government target for this group as set ot in national strategies suich as More Choices More Chances.

As Kibble only receives funding on a fee-for-service basis far provision of statutory services, we have limited additional resources for projects which go above and
beyond mainsiream provision. As a result, Connect 4 Employment would not be viable without external financial support, therefore the award of an ESF grant will
provide added value in terms of allowing these additional activities to be undertaken.

Through consultation and parinership with relevant local organisations, we have ensured that the project does not duplicate any other provision in Renfrewshire.
The project represents added value to the local labour market as it is expected that over 3 years, 125 parlicipants will move into low skilled emptoyment localty.
The added value represented by the project is three-fold: it offers opportunities for young care leavers with multiple barriers to gain skills and confidence,
Eincreasing thelr chances of obtaining employment and re-engaging with society, it offers Jocal companies & poo! of candidates for jabs, in so-doing supporting ihe
llocal economy; and it coniributes to the goals of the Structural Funds Programme it Scotland by addressing “social inequalities within and across regions by
improving the general performance of the labour market, in pariicular in relation to marginalised groups™.

There is no way of scaling down the project in order to reduce costs, for example, all staff are necessary to deliver the project and even if fewer participanis were
Involved the same level of staffing would be required. I could be suggested that a smafler number of enterprise placements could be made available for
participants, thus reducing the staff requirement; however, we feal it is vital to offer a wide range of opportunities to give each individual work experience closest to
their personal aspirations. Therefore, ESF funding is essentiat for the project to go ahead, so all outputs and outcomes achieved by the projact wilt be aftributable

ta ESF. Kibble will provide training and support to 189 individuals NEET or at risk of NEET, with 125 going into employment, all thanks to ESF support.

The project is innovative in its format, concentrating on encouraging young people to engage with learning through praciical activities which do not remind tham of
their negative learning experiences at school. We hape to prove to young people the value of leaming in achieving goals, As Emplayability Through Experience
and Employability Through Enterprise were both pre-cursors fo the project, the methods we are using have bee tested and proved to be successful. These
projects have allowed us to learn from any mistakes and make improvements to ensure better project delivery each time. _ ,

r Part 5: Project Finance
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— Financial Summary

Total Project Costs (£) |1,504, 602.00

Total Eligible Project Costs (£) Il 031,683, 00 e
Total Non Eligible Project Costs [472,919. o0
(£)
Project Income (£) -O 0

Net Eligible Project Cosis (£) | 1 031 683 OO

Eligible Match funding (£) [619,010.00

Structural Funds grant required 41_2 673.00

(£)
Intervention Rate Required (%) E39,9999806§}_
An appropriate annex is attached I

- Private Sector Participation

Private Sector Participation (£) [0.00

— Expenditure Profile

Expenditure 2007 {(£) EONO_

Expenditure 2008 (£) {343,896. 00
Expenditure 2009 (£) [348,853.00

Expenditure 2010 (£) :338 934 00

Expenditure 2011 (£) 0.00 o o

Expenditure 2012 (£) 000

Expenditure 2013 (£) |0.00

Expenditure 2014 (£) 0.00 e

Expenditure 2015 (£) l0.00 -
Expenditure Total (£) 11,031,683, a0

— Praject Funding
Fund

Centre

Kibble Education and Care 619,010.00 472,919.00 01 Jan 2008

Confirmed

i~ Project Costs

Costs
Salaries a 770 530 00
Others 0.00
Participant Allowances 158,835.00
Participant Travel Expenses 0.00
Participant Subsistence 32,374.00
Consultancy Fees 0.00
Project Evaluation 0.00
Staff Trével 0.00
Premises Costs 64,661.00
Insurance 0.00
Marketing 3,884.00
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Dependent Care 0.00
Repairs And Maintenance 0.00
Depreciation 0.60
Leasing 1,399.00
Other Eligible Costs 0.00
Total 1,031,683.00
An appropriate annex is attached

— Part 6: Compliance and Declaration

To receive Furopean funding for this project you must comply with the following terms and conditions. Once
content that the project fully conforms you must sign the declaration at the end of Part 6. This will confirm that
your organisation agrees to comply with all the conditions set out here within Part 6.

6.1 Compliance with State Aids

Applicants must ensure the project adheres to the State Aid Rules. Please see the attached website for further details -

« http://www.stateaidscotland.gov.uk/state aid/SA MainView.jsp?
pContentID=334&p applic=CCCR/p service=Content,show# ‘

6.2 Compliance with EC Directives and UK Environmental legislation

The project must be compliant with EC Directives or UK legislation on the environment. More information regarding the
Directives and legislation can be found by using the link beiow,

« http://europa.eu/polfenv/index en.htm

6.3 Compliance on Procurement

Project contracts must be subject of competitive tendering as applicable. This means complying with the Public
Contracts (Works, Services and Supply) and Utilities Contracts (Amendment) Regulations 2003. For further guidance
please use this link, which provides a number of reference documents you should review to check compliance.

« http://www.scotland.gov.uk/Topics/Government/Procurement/Selling/10615

6.4 Compliance with Equal Opportunities

Your organisation must have an active Equal Opportunities policy, and a formal complaints procedure in place. If the
project's target group is restricted to a single sex or particular racial group you must comply with all relevant Equal
Ooportunities legistation.

If your organisation has had any unfawful discrimination findings in the last 3 years you must disclose the outcome and
response.

Applicants and their subcontractors must promote equality of opportunity without discrimination on grounds of
ethnicity, disability, sex, faith or age.

6.5 Publicity requirements of funding
As a condition of grant the Structural Funds contributions to this project must be publicised as follows:

« prominent site signage during any works

. permanent plague with official logo on the premises

« acknowledgment and official logo in all press and media releases

« acknowledgment and official logo in all project documentation and presentations
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« acknowledgment and official logo on specific websites,
The relevant European Structural Funds Regulations are available via this link (type into your browser):

« http://ec.europa.eu/regional policy/sources/docoffic/official/requlation/odf/2007/fsfc/ce 1828(2006)} en.pdf

6.6 Compliance with Programme requirements

« The project must meet the strategic aims of the Programme. The Programmes are available on both the Scottish
Cxecutive and IAB websites. Chapter 4 within each document sets out the strategic aims of each Programme.

« You must be able demonstrate a clear evidence of demand for any grant funding.

« By applying you accept the pre-condition that core information about the project can be used on the Scottish
Executive website and those of the Intermediate Administration Bodies (IABs) and European Commission to publicise
Structural Funds.

6.7 Compliance with information requirements

Freedom of Information

The Freedom of Information {Scotland) Act 2002 introduced important rights for all to access information held by
Scottish public authorities - anyone asking for information will be entitled to receive it unless the information requested
falls within an exempt category. And even where information falls within an exempt category, there may be a public
interest in the information being disclosed.

Data Protection

The form contains information which is personal data for the purposes of the Data Protection Act 1998 and in respect of
which the Scotiish Executive is obliged to supply the following information:

« The data controller is the Scottish Executive.
+ The information you provide will be used for the following purposes:
a.Processing your application. Your application will be made available to the Advisory Group for the relevant
Priority of the European Structurai Fund Programme and to the Intermediate Administration Body (IAB) contracted
or sub-contracted to the Scottish Executive.
b.If your application Is successful, we may publish this application in hard copy or on the internet.
c.Data may be used for statistical and Scottish Executive performance reporting and evaluation,
« Apart from a) to ¢) above, and subject to the surveys and evaluations paragraphs below, the information you
provide will not be disclosed to any other organisation for any purpose other than detecting or preventing fraud. For
the purpose of the detecting and preventing fraud, data may be disclosed to (i) subcontractors or sub-contractors
employed by the Scottish Executive for this purpose (ii} the European Commission (iii} the European Court of
Auditors (iv) Audit Scotland and (v) law enforcement agencies.
« The Scottish Executives representative for the purpose of the Data Protection Act is the Departmental Record
Officer, Scottish Executive, OPS: ISIS, Saughton House, Edinburgh, EH11 3XD, Tel: 0131 244 3728,

Surveys and Evaluations

« Follow-up surveys and evaluations will be held during the lifetime of the Programmes. Such surveys and
evaluations may be carried out by the Scottish Executive or an appointed contractor.

+ The selected projects will be asked to supply the Scottish Executive, IAB or appointed contractor with details about
the project/course/activity, including participants’ names and addresses from which the Scottish Executive, TAB,
contractor or sub-contractor may select an appropriate sample.

« Where partners or contractors are undertaking the training/activity, project sponsors will be responsible for
ensuring the contract or partnership agreement put in place ensures full access is available to all participants and
project records. You will also be responsible for letting all participants know that they may be asked to take partin a
research survey or evaluation.

« Participants' co-operation in the survey or evaluation will be voluntary and information given treated in the
strictest confidence. The resuit of the survey or evaluation will not identify individual participants. You will have to
give participants a letter explaining this and providing them with an option to op-out of the survey if they so wish. If
there is no evidence of an opt-out letter you must supply the details of participants as and when required.

« Applicants must retain documents relating to the implementation of the project and its financing untii at least 31
December 20185.

6.8 Compliance with legal responsibilities
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If you give information which you know or suspect is untrue or misteading you may be committing an offence which
could lead to prosecution.

6.9 Compliance with planning rules

If planning permission has been obtained, details on the type of planning permission (full, outline, conditional,
unconditional), should be provided showing the date of approval. If there are any outstanding planning
procedures/appeals or if there are likely to be any further planning appeals, these should be clearly expiained in the
relevant parts of this application, stating the likely timescale for the resolution indicated.

6.10 Specific Conditions of Grant

If there are any specific conditions of grant for your approved project, these will be notified to you online, via the
€UROSYS system. When returning your signed offer of grant acceptance, you are committing to all conditions, general
and specific, contained therein.

6.11 Declaration

1 certify that the information contained in this application is correct and confirm that this project will be carried out as
described, and that the grant requested is the minimum necessary for the project to proceed.

I confirm that this organisation will undertake regular monitoring of the project to ensure that it conforms to the
application and the Regulations and that adequate management and financial safeguards are in operation. :

I will inform the Intermediate Administration Body (IAB) and the Scottish Executive immediately of any changes to the
project. I acknowledge that this project will be subject to regular monitoring, quarterly reporting and undertake o
keep adequate records for this purpose. I also acknowledge that the European Commission, European Court of
Auditors, the Scottish Executive's Intermediate Administration Bodies and/or the Scottish Executive may carry out on
the spot checks at any time on the records of the project applicant, its partners or other parties involved in this '
project.

I undertake to repay on demand, to the Scottish Executive, any grant paid, if the European Commission, the European
Court of Auditors and/or the Scottish Executive decide after investigation that the project has not been carried out in
accordance with the application, National Rules and/or the European Structural Fund Regulations.

T declare that the information on this form and any other information given in support of this entry is correct to the
best of my knowledge and belief. I authorise you to make any enquiries you consider necessary (including checks with
credit reference agencies) for my application as long as the data will not be used for any purpose or other means than
the grant assessment. I agree that all or part of this application may be copled or stored by electronic or other means
and copies made available. Any copies made for assessment purposes will be destroyed after the assessment is
completed. I further agree that If this application is successful, information within can be published in hard copy and
the internet.

Terms and Conditions
Acknowledged and Agreed

Applicant Name Ii{)iAEJVb'ié'E{‘fl'uc':étiéh"ana"Caré'Céhth- ‘ _

Total Funding Commitment (£) [1,091,929.00 T
Name of Designated Officer |(§Fé‘héh:|m!§éll e e T I TS

Position in Organisation iCVHEéF Executive

Signature of Designated Officer

Signature Date
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SCOTTISH EXECUTIVE DEVELOPMENT DEPARTMENT
STRATHCLYDE EUROFEAN PARTNERSHIP
EUROPEAN REGIONAL DEVELOPMENT FUND

GRANT APPLICATION FORM Surapa and Scotiord

Poking it work togothar

Eurape wid Scolland
Makingt warte tagatiinr | APPLICANTS MUST REFER TO THE GUISANCE NOTES BEFORE COMPLETING 'THIS FORM

Applicants should be aware 1hat, if and when this, or any subsequently modified apptication, is approved the approved application form will become tie first financia)
contre) document and witt form the basis of any fiture monitoring or fMnancial controk inspection. For that reason, it 55 imporlant that ¢ach section of e form is
compleind as accurately and cloarly as passible and signed by your organisation's nominated, authorsed signatory for ERDF purposes.

L PROGRAMME Western Scotland Objective 2 2000-2006 Programme
2. PRIORITY Priority 2: Develop the region ns & competitive location
3. MEASURE 2.1: Develop the region's competitive lacations
4. PROJECT TITLE CityScience
5. APPLICATION TYPE & Capital O Revearun
6. PROJECT SPONSOR
Organisation Name Scottish Enterprise (Glasgow
Address Atrium Court, 50 Wateriog Street
Clasgow '
Postende G2 6HQ f
7. PROJECT LOCATION {Central }

Please refer 1o and complete Annex A to this application ferm as follows:
* For revenue projects select ALL wards that the project and its services are expected lo bepefit
* For capital projects select the ward(s) in which the physical asset is located

For capital prajects please also indicate thve following:
Postcode Gl

Site owned by Scottish Enterprise

8. ESTIMATED TIMESCALE

Estimated date for main contract to be lgt
Estimated physical start date
Egtimated date of physical completion

Estimated date of financial compledion

Agency letiing main contracl(s)

”ﬁiﬁ.'_ !

10. EXECUTIVE SUMMARY
Please provide a description in about 150 words on wlhat ERDF will be paying for. Full details of the project should be provided in section
11. (1000 characters)

The grant will contribute to:

ERDF will contribute overall to the creation of the CityScisnce development - 34,268 sq mof space to
accommadate science and techriology campanies; 8,698 sq m of residential and 3,980 sq mof
lelsure/commercial space to support the business uses,

ERDF assistance will contribute to the abnarmal costs associated with the site infrastructure for the averal

development Including:

creation of a New Sireet to physically fink the development with its neighbour Strathclyde University & to serve as
a pedestrian/senice access for the development

craglion of two public apen spaces & high quality landscaping incorporated within the masterplan to creste 4
sustainable development in this inner cily site end to create an environment sympaihetic to tha proximity of the
sile to the Merchant City area of Glasgow

general site clearance and preparation for development including provision for services infrastruciure, douting for

hroadbend, ersction of hoarding and signage
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11, PROJECT DESCRIPTION

Sections a. to f. give you the opportunity to describe fully the project for which grant is being sought, while addressing the specific points
necessary for the project 16 be eppraised.

a. Deseribe in more detail the background and context of this project. (1623 characters)

The Cityscience site is one of Glasgow’s Key Stralegic sites, I is s 2.02 hectare site, located in
the east of the city, bounded by Ingram Street, High Street, Georgs Street and Albion Street. It is
adjacent to Strathclyde University & located at close proximity to the Merchant City area. On its
westem boundary at Albion Street is the recently vacated Glasgow Herald building acquired for
redevelopment to provide high quality housing and commercial. On its eastem boundary is
located the College Business Park and North Gallowgate area being prometed jointly by GCC &
SEG for major industrial development.

Whilst the University was keen to develop the site to provide accommodation for spin-out
comparnies & science related activities, it did not have the financial resources to do so, SE
Glasgow agreed to acquire the site from the university in March 2001 and work up proposals for an
inner city Science park. The creation of an inner city science park in this location Is in line with

the alms of Smart Successful Scotiand and is aligned with the cluster strategies. A Steering
Committee was formed comprising all three universities and other leading parties In economic
development together with a design team appointed by SE Glasgow. The Committee agreed that
the location of the CityScience site offered a unique opportunity to create an inher city science
park, given its cily centre location & proximity io the University.

To deliver a financially viable and sutainable product, a mixd space development targeted at key
sectors is proposed.

b. Provide a full description of the works. (1625 chamcters)

The project comprises construction of 34,268sgm of accommaodation for science & technology J
related companies, 8,698sqm residential and 3,980sqm leisure/commercial. Itis intended that thi
will be undertaken in partnership with the private sector in various development packages. The
first phase consists of construction of a 6,000sqm software centre. The fntention is that the
second phase will include the provision of a 7,000sqm of the ‘hub' building together with an
element of housing, the value of which will hopefully help to address the high risk associated with
the provision of the 'hub’.

Atthis stage no ERDF is sought towards the construction of the buildings but is soughi towards
the abnormal cosis of providing the infrastruciure not directly associsted with the provision of the
buildings. itis anticipated that this work wilt be underaken in phases to complement the
construction programme commencing August 2003 and includes:

Demolition of existing buildings/site clearance/protective measures for existing services
Monitoring & remaoval from site of minor contaminated materials

Construction of New Street including footpath areasfresurfacing/trsffic calming measures to
existing Streets including stone paving to specified footpaths as part of the overall landscaping
proposals.

Construction of area designated for future Tramway (Shuttle Street)

Straet lighting

Provigion of new Mains services - water/gas/sewageftelecomm & broadband ducts
Fencing/extemal sighage

Hard/Soft landscaping

Susface drainage

Street fumiture
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¢. Describe the mechanism for implementing the project including details of other funding pariners and any in-kind contributions,
{1625 characlers)

The project forms part of the Phase |1 Strategic Sites programme being promoted by SEG & GCC
It is intended that the project will be implemented in pheses and in parinership. with the private
sector.

The project concept was developed via a Steering Commitiee comprising representafives of the
three Glasgow Universities, Directors of Planning & Development & Regeneration services
together with SEG's Design Team. This Committee will exist for the life of the project and will
continue to play 8 significant role in how the project is implemented. The Universities in perticular
are not enly a key customer in terms of their requirements for accomimodaiion but will continue to
be advisers to the project and fo companies that will occupy premises on the site. Institutes that
are currently evolving from the Universities parinership, including the 'E’ & Pholonics Institutes,
have expressed Interest in being key tenants within the development. These Institutes have links
with key personne! in the growing globsl industries throughout the world and would be excelfent
anchor tenants for the development.

A project of this scale/complexity comprising a mix of development is still 8 high risk venture for
traditional funders & developers. The initial pre-markefing intetviews with potential funders has
confirmed this view for SEG although there is considerable interest in the congept. This is a view
confirned by SEG's property advisors, CB Hillier Parker,

d. What are the anticipated outcomes? (1625 characters)

The project outcomes are as follows:

remediation end preparation for development of a 2.02 hectare derefict inner city site

provision of 34,268sqm of space to accommodate science and technology compenies aligned wit
SE's cluster strategies and aims of Sman Successful Scotland to support the growth industries.
provision of a strategic site to augment the existing porifolio of sites & to provide a product of
intemational quality suitable to meet the specific needs of the key cluster growth activities.

an integrated and sustainable inner city development

provision of services to the site including ducting for broadband to increese the competitivenass of
the site as a word class location.

the creation of a highly competitive location of nations! and intemational importance in terms of the
quality of design of accommodation and environment.

Resulis

removat of blight created by development of & 2.02 ha derelict inner ¢ity site to cresle aninner city
science park that can compete on a national & intemational basis

creation of 11 construction jobs fo undertake site preparation/infrastructure works

creation of 30 construction jobs to undertake construstion of the software centre

creation of 200 construction jobs to undertake overall development

1000 FTE jobs created as a result of overall development

£56m private sector investment leveraged into the city to undertake the development

FTE Jobs calculations associated the project have been calculated using SE guidelines.

Where SEG is the direct emplover, it will ensure that contract conditions reflect the provision of
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&, How does the project fit with Priorities/Measures of the Single Programming Document and selection criteria? (1625 charaglers)
The Clyscience project meats the sims of Measure 2.1. ltis a key strategic site of national
importance, that will mast the aims under Global Connections, L.eaming & Skills within Smart
Successful Scotland. 1t will bring back into productive use, a 2.02 ha deralict inner cily site to
provide space specifically aimed at aceormmodaiing the cluster & growth indusiies.

The site has been masterplanned by CZWG, to create a high quality warking & living environment
that will assist with the promotion of Glasgow as a good quality location to attract & retain high
calibre people to the city. It aims to create a sustainable innar city development, creating
accommodation for sclence & technology firms of an international quality in terms of its design,
whilst fully integrating this with the provision of high quality living accommodation & high quality
public open space. The masterpion also takes cogrisance of local transport strategies including
the reservation of land for e proposed tram route & station within the slte. This integrated living &
working environment is unique to Glasgow City centre and is fully in line with the main intentions of
this 2.1 measure,

The proposals for CityScience are also in line with the designated land use contained within the
Clty and Structure Plans, The CityScience development will be fully integrated with the College
Business Park & North Gallowgate project and will be the main catalyst for the major regenearation
of this area.

{. Demonsttate consideration of horizontal themes - equal opporunities and sustainable development, including environmental
sustainability. (1625 characters)

The Steering Group formed to mastarplan this site was set the objective of achieving optimal
development for this derelict city centre site whilst considering the need to create an integrated &
sustainable development. .

The buildings need to ba of six or seven storeys to achieve the optimum space within this tight
inner city site but have been designed not o create baniers to entry into tha site. The massing of
buildings is alleviated by the inclusion of public open spaces & quality landscaped areas, the
inclusion of the New Straet and the positive attempt to create gaps within the development to draw
both daylight and people into the development.

The site could have been developed to provide maximum accommaodation for science and
technology companies but it was felt that the development would be more sustainable if it providad
a mix of development, providing high quality housing & supporting commercial/leisure space. The
mastarplan has also adopted an integrated approach to public transport by incorporating the
reservation of land for a proposed tram route & possible station. The provision of pubiic opan
spaces will be undertaken to standards already adopted for the Marchant city & other public realim
works.

Delivered in partnership with the private sector, SEG intends, where possible, 16 obiigate pariners,
via joint venture agreements, to make provision for local job/iraining opportunities. Joint venture
agreements will have specific refarence {o e. o. palicy.

SEG will work with East End P'ship/ Glesgow North to assist local rasidents access opportunities
job/training opps re construction
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16. PROJECT JUSTIFICATION
This shouid cover (he issues of demand, need and/or epportunity.

a. Justify the need for this project showing how the project complements, integrates with and enhances existing service provision.
{3250 characters)

The Scottish Executive' Smart Successful Scotland recognises that the key to Scotland’s future is
through the growth industries, including e-business, software, biotechnalogy and opto-electronics.
Science & technology are at the heart of Glasgaw’s economic development strateqgy & Cityscience
is identified in SE Glasgow's operating plan as a key strategic site for development.

Glasgow's aim, in line with Smart Successful Scotland, is that it can be suscessiul in generating
enterprise & employment by exploiting its competitive advantage provided by Glasgow’s university
research capability. The key to this will be how well we can exploit this knowledge based
advantage & itis recognised that we need to nurture & grow indigenous firms growing from the
University bases that will in tum attract high quality inward investment. These emerging

companles choose 1o be located at close proximity to the arigins of their research within university
facilities where they can have direct sccess to highly specialised equipment & retain contact with
their knowledge base. CityScience, with its close proximity to Strathclyde University & established
links through the Steering Group offers a unique opportunity to provide accommadation that will
meet the needs of these emerging campanies,

These emerging companies are specific In thelr requirements for high quality amenities & faclities
that can be benchmarked intemationally. The fast growing science & technalogy sectors within
Glasgow are increasingly constrained by the lack of the right type of facilities. The choice in
Glasgow is at present between the WSSP & Glasgow's commercial office centre whose building
stock Is often inappropriate in terms of location, configuration and lefting structures

SE Glasgow promoted WSSP within its first phase of Strategic sites, although the park was
officially opened in 1983 as one of the first purpose built locations for the nurturing of high
technology businesses in the country. WSSP emerged through the two universities at that time,
{Glasgow & Strathclyde) wanting to strangthen links between themselves & the new research
based Industries. Cityscience has also emerged from a desire, led by Strathclyde University butin
conjunction with Glasgow & Caledonian, o build on the success of the WSSP, and as this
ambition aligns perfectly with the aims of Smart Successiul Scotland, SEG s keen to promote this
development.

The success of WSSP has been more than just the provision of buildings but the ability of the
companies to work closely with the universities and help is provided in the transition to
commerclalisation. The availability of land and buiidings is fimited now at WSSP & the need to
provide a site to complement this product has been identified by SEG. CityScience site offers a
unique opporiunity to satisfy this requirement begause of its physical proximity to Strathclyde
University.

SEG commissioned C B Hillier Parker to assess the viability of the project and itis reported that
the product will meet the increasing demand from target sectors. An assessment of ptoetnial
occupiers by them indicates that users prefer city centre facilities. This site can provide the mixed
use facilities needed
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b. Provide details of refevant market appraisals, evaiuations or feasibility studies. For seme lypes of projects you may be asked to
pravide copies of these documents. (3250 characters}

A full design team was appointed to formulate proposals for CityScience and to investigate the
constraints on developing the site. Full and detailed site investigations have been undertaken and
include:

- Desk top studies on the historical background of the site

- Review of the Ground Conditions and potential foundation design

- Engineenng parameters, including mining constraints

- Chemical contaminaton/Risk Assessment

- Sie operations

- Gas Emissions Survey

- Archaelogical Assessment

« Mott Macdonald studies on the SPT routes

- GityScience Proposition end Product (Ren Designs)

- Traffic tmpact Assessment

- Detailed rmasterplan design subrnitted for planning

- Robinson Lowe Frances Cost Appraisal

- CB Hilfier Parker Market Overview and Demand Assessment Profile
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c. Provide detsils of linkages with any relevant local or national sirategies. (1625 characters)

Cilyscience is a key strategic site for the ciiy that forms a major part of the Phase |} Strategic sites
programme. The development of this site is directly linked/camplementary to and further builds on
the success of the first phase of Strategic Sites - much of which was undertaken with ERDF
suppart.

CityScience development will be clasely linked to the proposed developments at Robroystan.
Itis 8 major component of the network’s thrust to support & nurture the emerging companies,
commercialisation of the skills, knowledge and products being developed within all three
Universities.

Citysclence is a key project far the delivery of the networi's objectives relating to the clusters &
growth industries & ig included within S& Glasgaw’s operating plan

The joint economic strategy for the city is currently under review and CityScience will naw be
included as a key project in the dalivery of this strategy.

Citysclence will be integrated with the proposals for College Business Park and the North
Gallowgate area as an indusirial location. This area Is currently being masterplanned jointly by
SEG & GCC, CityScience will be a major catalyst 1o this major regeneration praject.

The development also links with the wider Science City initialive being promoted by SEG. This
forum compiise privete sector partners, universities and schools and members of the business
community with the aim of increasing awareness of appartunities in the City and to develop 2
stratefy to build an strengths in the science field.

d. Exphain how this project integrates with other EC funded projects, Include any reference to the petformance of previous EC firnded projects.

(1625 characters)

Cityscience directly links with the first phase of strategic sites, several of which received ERDF
sssistance, These sites included Cambuslang Investment Park, Phases 1 and 2, Glesgow
Business Park, Cardonald, Pacific Quay and WSSP. These sites are now at various stages of
development but SE Glasgow has received a pasitive evaluation. SE Glasgow with ERDF funding
removed the constraints on develaping these first sirategic sites, through site preparation &
infrastructure works. The private sectar have then been able to underiake development without
any direct financial support. Itis SEG's intention to pursue this strategy with CityScience. By
reroving the bariers and constraints of the abnormal costs of preparing the site and creating a .
guality city centre development, the private sector will be encouraged to underiake development,

This CityScience site is also an nner ¢ily site, locaied al close proximity to the Merchant City &
two Grade ‘A’ listed buildings and is only five minutes from the City Chambers, Geerge Square,
the proposed development of Sheriff Court, all landmark butldings far the City. ERDF assistance
has been given to the provision of the high quality public reaim works undertaken within the City.
Whilst the warks to be undertaken at CilyScience are spsacifically in support of this project, they
nead to link with the existing public realm works in terms of the materials and quality of the warks.
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17. NEED FOR GRANT
a. Will the projeci proceed without the grant? O vas & Ne

b. Pleaso supply information below to justify the answer given above. Please provide detall of any other additional
justification for the need for grant, for example to improve the quality of the project or to increase the scale of ths project.
(3250 characiers)

It SEG is io sea the growth in the cluster aclivities realisad within the Scottish economy, it
naeds (o aftract and retain vary mobile invesiments emerging in this sectar. Provision of
the quality & type of accammaodation required and on flexible lease terms is necessary.

The success of the WSSP and the recently completed Innovation Centre in Hillington
confirms that the demand is there if the right praduct can be provided.

The CityScience project Is not just the provision of buildings fo satisfy the demand for
space, it has 1o ba integrated into a CityCentra environment and to take sccount of its
prime location. Whilst SEg believe that this is the key to the success of the project, it also
brings with it a constraint in that the site preparation and site infrastructure costs are far
greater thon a funderfinvestor would expect in the provisian of ihe buildings themselves.

CityScience requires @ high input towards the creation of this quality environment to
ensure it Is a sustainable inner city development. The appraisols underlaken by CBHP on
SE's behalf, demonstreta that it is passible to use the higher value housing element of the
propased develapment fo cross-subsidise the provision of a major part af the 'hub’
bullding. This is only possible, i the praject is undertaken in phases & if the abnormal
costs of providing the site preparation & infrestructure works can be met by the public
sector. The provision of these works is a real bamier & major constraint to the provisian of
the CityScience development,

SE Glasgow is seeking ERDF assistance to match fund the contribution it intends to make
to the site praparation and infrastruclure works. Approval will be sought for this funding
ovor the coming three months. It has not besn sought to dste uniil it was known that the
planning consent had been granted and the estimated costs of undertaking the works can
be confirmed.

The project is included in the Opersting Plan & the concept has bean approved but the
exact contribution required in ferms of the site preparation and infrastructure warks has
anly just been completed.

It was not SE Glasgow's initial intention {o seek SE ar ERDF funding until it had been to
the market with ot least the next phase of the development, it is now clear from initisl pre-
marketing interviews with potential occupiers and from the market overview and
assessment underiaken by CBHP, that site preparation & infrastructure works are a real
barrier to implementing this project. If these works are underlaken by SEG with ERDF
assistance, then our property advisers feel that the project is not only more commercially
viable but this upfront provision of thesea works will add confidence {o the investors.

SE Glasgow's funding commitment wilt be sought during late summaer with a view 1o a site
start for these warks of Novernber 2002,
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18, ECONOMIC SUSTAINABILITY
Has a Business Plan been enclosed? O ves (G5

1f No, why has a business plan not been enclosed? (1625 characters)

SEG fonmed a Steering Group to formulate proposals. A vision & business proposition
document was derived & the aspirations of this document were incorporated within the
CZWG masterplan. This has been submiited to the planning authority for detsiled
consent & itis expected that consent will be granted in June 2002,

A design team has beenin place during the formulation of this project including CZWG
Architecis, MPM Adams as Project Managers and CBHP as property advisers. An
implementation pyogramme for the project has been prepared but until planning has been
granted at the end of June 2002 this cannot be finalised. It is anticipated that the secand
phase of this development, the provision of the 7,000 sq m of the ‘hub’ building - with a
service provision/on site faciliies together with an elemant of housing, will be taken to the
market by early September. Marketing material is currently being prepared including
updating the existing website. Itis intended that this phase will go to the marketina
series of ‘bidders’ conferences held in locations 1o reflect the national importsnce of this
site.

A Deed of Conditions has been drawn up for the site that will apply to all the occupants
within the site. This cannot be finalised uniil the planning consent has been granted & the
conditions of planning are known.

Joint Venture agreements will be formed with private sector pariners and these legal
agreements will contain conditions on use, equal opportunities, training & employment.

Dan K 4 CEEW | 3 i e | = i, £y RN P | Py Loy sy g g b helis by . .
Provide details of how the project will continve after ERDF funding has ceased. For capital projects please provide details of
ihe arrangements for ongeing management. For revenue projects provide details of ongeing funding arrangements. (1625
characters) .

SE Glasgow will appoint a monitor to oversee the ongoing development of the site and
compliance with the legal agreements in respect of use clauses and alignment the
masterplan. in addition, compliance with the Deed of Conditions will be monitored.

SE Glasgow will monitor outputs in tetms of the contracts and jobs invoived in the co

These legal agreements will have conditions relating to equal opportunity, training and
employment opportunities and SE wiil again monitor compliance of these conditions by
obliging joint venture partners to provide information on these aspects on a regular basis.
This information can then be verified by the project monitor appointed.

The Steering Group will continue to have a key involvement in the delivery of this project
ensuring that the aims and objectives of the project are adhered to. Itis not the intertion
that this Steefing Group is given any power of veto over developments but it is the
intention that their opinion is sought and where possible complied with,

Varsion 25
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19, EQUAL GPPORTUNITIES

Applicants are vequired {0 demonstrate that they have considered cqual opportisities at all stages of the design of the project, and
how it has been structured 1o ensure that equal opportunities will be mainstreamed throughout the project’s aims and operation,
The following questions are intended to allow applicants to describe the processes by which they have considered the equal
opportunities implications on the design of the project and the evaluation of its ohjectives and outcomes.

a. Deseribe any poteatial barriers to access and participation te this project you have identified, for example, for women, ethnic
minorities and people with disabilities, and how you made that assessment. (3250 characters)

The potential barders to the development are;

- transport links

- provision of childcare facilities

- access to employment by local residents
- lack of skills and training

Transponrt Links

Trensport links to the strategic sites are vital to the success of the site as a location for
business and to provide an attractive working environment. The businesses 1o be located on
the CityScience site will operate on a twenty four hour basis and flexible transport provision is
essential.

Pravision of Childcare
A high number of women will work on this site as there is a high prapartion of gradustes in
the software, photonics and bio-sciences. A possible barrier will be the provision of childcare

Access to Opportunity
The site is not located within @ Social Inclusion Perinership area and there cauld potentially
be anissue of access io employment fram the local community and trainng.
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b, How will this project as proposed address these issues, and evaluate (he outcomes against the equality objectives of the project
and the Single Programme Document? (3250 characters)

Transport Links

The CityScience site is well served by transportlinks.  The High Street Station is located on

the adjacent site and provision has been made for a possible tram route through the site and

a possible tram stop on the site. The site is siready well served by transport from both trains,
buses along High Street, Ingram Street and George Street.

A traffic impact assessment has been undertaken and a policy of minimising car parking
provision has baen taken. Underground parking has been provided where possible and
thare has been provision for cycling |, including showers for cyclists.

Traffic calming measures have been incorporated into the masterplan to make the site more
pedestrian friendly.

Provision for Childcare
It is possible to provide space for a childcare facility.

Access to Employment

SE Glasgow will work with East End Partnership and Glasgow North In particular regarding
the potential to provide this opporiunity to the local community. Where possible, contracts for
the works and joint venture agreements will seek to place obligations on contracting parties

1o consider ways of opening any opportunities up to the local employment market. This will
also ensure that equal opportunity policies are followed.
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c. Describe the procedures in place lo ensure your organisation meels ils obligations as an employer, and as a servige provider,
under the appropriate equal opportunities legislation, (3250 characiers)

The Scotlish Enterprise Network intends to establish a culture and philozophy which
recognises and rewards individual achiavermnent and merit regardless of age, colour,
disability, ethnic or national origin, gender, marital status, religion or sexual arentation. AR
staff must have the opportunity to achieve their full polential in respect of their own career
and their contribution lo the the work of Scotlish Enterprise Netwark.

Wa believe that it is in the Networks bast interasts, and those of all who work in it, o ensure
that the human resources, talents and skilis available throughaout the wider community are
corisidered when empioymeant appartunities arise in the Network, To this end, within the
framewark of the Law, we are cammitted to achieving and maintaining a warkforce which
broadly reflects the communities in which we aparate,

Every passible step will be taken to ensure that individuals are traated equally and fairly and
that decislons on recruitment, selection, tralning, persannet development and promation are
basad salely on objectiva and job related criteria.

The SE Network has a responsibility to reach an exemplarly standard of equal appartunities
practice and to promote this extemally. The Scoflish Entarprise Network will encourage good
standards of practice within all projects and activitias it undertakes.

The Chief Executives in LECs and at SEN fully suppart this staterment. All employees are
respansible for playing their partin achiaving its abjective,

Further details of equal opportunities initiafives, yatenals and practice can ba obtained from
lacal Persannel Practitioners or SEn's Human Resource Group.

SE Network delfivery of servicas

A palicy paper outlining actions to mainstream equal opportunities into our aperations has
been appraoved by SE's Corparate Managemant Team.

A toolkit far staff in mainstreaming equal apportunities into the development of projects has
been developad.

ltis recognised that there will be a need for training of Netwark staff an mainsireaming Equal
Opportunitias and this is currently being developad.

SE Glasgow

SE G has engaged in a number of Horizontal Themes Workshops lad by SEP to promate
awarenass amongst praject managars of the impaortance of the themes within the European
arena.

SE G also committed to cantinuous improvement and a performance culture utilising the
EFQM framework has created a number of intemal review groups looking st varous aspects
af our business from people, processes ard rasuils te policy and strategy.

ltis SEG's intention that it will work closely with key LDCs - Glasgow Narth and East End
Partnarship on this major regeneration praject - in particular with regard 1o accass to
oppeortunity and social inclusion. The sita is not located within a SIP Area and SEG will
require 1o lisise with all LECs onthis project.  The Praject wili farm a major part of the
regeneration of the Narth Gallowgatae area and the key LDCs.
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20. THE ENVIRONMENT

a. What EC Directives or UK legislation is relevant to the project? What measures will be taken to meel or to exceed these
reguiatory standards? €3250 characters)

The project reflocts best practice jn terms of its architectural and environmental design.
CZWG were appointed by SE Glasgow to masterplan to draw on their considerable
axperience with the mastemlanning of the Gorbals Regeneration Project.

The mastemian has been submitted fo the Roval Fine Arls Commission reflecting its location
within & conservation area within the City and its proximity to the Merchant City and indeed

the City Centre, The proposals are for an architectural proposal that will be able to compete
on a national and intemational basis,

The site has been designed to be inclusive to its Inner city location, easily accessed by the
users on the site and environmentaily friendly providing public open spaces. It has also been
designed o be inciusive interms of attracting the general public inte the site through the
provision of these quality spaces. it will create a unique working and living environment that
can compete with the best in the world given its close proximity to the City Centre
infrastructure.

The transport assessment undertaken has recommended traffic calming measures and only
the minimum car parking provision has been sought, much of which is underground. Cycling
provision has been made including showers for cyclists within the buildings.

Security and lighting have been considered particulardy with reference to the public open
spaces and access 1o the building through New Street.  This is in regognition of the high
proportion of women likely to occupy the site, given the market will be mainly graduates.
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b, Deseribe, and wherever possible quantify, the project's pesitive and negative fmpacts on the savironment in tems of the aims of
the Programme, altaching the ron-technieal summary from the Environmental Assessment if one has been carried ount. Explain
the methods and techniques which will be used to monitor and assess impacts, with particular reference to:

(a) Wildlife and nature conservation

(b) Changes in land use, buildings or re-use of vacant and derelict land

(e) Use of resources, including use of local raw materials, energy and water

(d) Effects on air, water and sotf quality

(e) Modes and volumes of passenger and freight transport which will be generated by the preject
{f) Waste disposal, including weste minimisation and recycling

(g) Training people in environmental management skills apprepriate to the project {3250 characters)

The project will remove a blight fram an area of the city that is currently the subject of major
redevelopmaeant proposals. 1t is a derelict site, close to the Merchant City and adjacent ta two
fisted buildings. The Big Issue building Is currently being devsloped far hausing and the
developer of the grade'A’ listed Herald Bullding again will develop this bullding for hausing
with commercial elements. This derelict site lies adjacent to thesa two proposed prestigious
developments.’

The City needs to maximise the potential of sny vacant and derslict land and this site is a key
resource for the city. It is one of the few vacant sites of its scale within the city. The
proposed uses for Science and Technology maximises the upiqueness of the sita given its
proximity to the University. The Universities have canfirmed that the academic culture within
the University is an important element to the creativity of the companies that emerge from the
Universities, There is a reluctance for these individuals to leave this environment behind.
CitySclence will provide the business environment they require whilst not detaching them
antirely from the University. The successful UK Science Parks hava all benefited from their
proximity to their respactive universities.

The proposals are of a high architectural quality reflecting the physical importance of the area
and its proximity io the Merchant City. The propesals were submittad to the Royal Fine Arts
Caommission and lacal cammunity groups during the planning process.

A traffic Impact Assessment has been undertaken and submitied with the detailad planning
application. This reflects existing transpart policies.

The masterplan also reserves a route for the proposed {ram and station an the site,
Integrating ihe local transport strategy for the area within the proposals. The site is already
well servaed by public transport. The site is adjacent ta High Street Station and there are
reguar bus rowtes through High Street, George Street and Ingram Street.

Archaeological studies have been undertaken and confirm that this poses no canstraint to
any development taking place. SE has also involved an Archaeologist on site during any site
investigations and will cantinue to manitor this as the project proceeads.

Daylight assessments have been undertaken where there is any possible impact on
occupiers of existing buildings.
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¢. Where fhe project will have negative impacts in terms of the issues in 20b., please delail the steps taken to minimise, monitor
and manage these impacis. Please provide details of any environmental advice taken from SNH, SEPA, Local Authonties and/or
other agencies. (3250 characters)

This project has been undertaken in partnership and in consuitation with all of its economic
development partners within the city and it is not anticipaied that there will be any negative
impacts on the environment ss a result of this development.

The mastemlan has been prepared with particular sttention to the sites inner city focation and
its proximity to key tourist areas within the City. The development will be fully integrated with
the inner clty business/residential community.

The process of forming the Steering Group prior to the design being implemented has
allowad all parties with any interest to ralse any negative impacts that the development may
have.

it has been submitted as a detalled masterplan to the City Council for planning and has been
well received by the planners. 1t has been presented to the Royal Fine Arts Commission and
local communities and again the proposals have been received well, with no negative
impacts identified.
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RESPONSIBILITY OF APPLICANT (LEGAL & STATUTORY REQUIREMENTS FOR APPLICANTS)

21. PLANNING

Is planning permission required? @ ves One
If Yes , has Yull planning permission bean obtained? @ vus O Ne
If full planning pernsission has been oblained, indicate date of approval. 25-Tun-2002

If full planning permission has slilt to be obtained, which of the following issues has the pianning authority indicated need o be
resolved before the project can proceed?

[J confiiet with plannlig pallcy

(] Access attangemerits

[ pischarges to als or water

[l other {glease specify) E ;

If planning permission is not tequired,

a. Is the project consistent with the approved Structure Plan and Adopted Local Plan for the area? O Yes O Na
b, Will it require to be notified to the Scottish Ministers? O ves O No
Is listed building consent required? O es ®HNo
If Yes, indicate the date on which listed building consent was obtained, I:i

{f listed building consent has stll to be obtained, please indicate:
a, When the application was/will be submitted.
b, When a decision is expected.

22 TENDERING ARRANGEMENTS

a. Pleasc confirm that all Public Procurement, Works, Supplies and Services Directives have, orwill be, ) ves OnNe Ona
complied with.

b. Has the project gene out to tendes ? OYs  @uo
If Yes, have the conlracts been adventised in the Official Journal of the Buropean Communities O ves QMo

If the contracts have been adverlised in the Official Joumnal, please indicate:
a. Advertisement number

b. Dale

(Please supply a copy of the advertisement)

If No, please provide reasons and dstails of the tendering arrangements anticipaled. {1000 characters)

The first phase of the software centre was tendered several years and is the only element that has been
tendered at this stage. 1t is the intention that on receipt of planning consent {snficipated 25th June), an
QJEC notice will ba placed and the next phose of the project can be tendered. This will be undertaken
on a simiar basis to Cambuslang Investment Park, Phase |l through a 'bidders’ conference sithough it is
likely that 3 number of smaller, "bidders’ conferences will be held to reflact the national importance of this
site. The programme for tendering this second phase is currently end August/esrly Septembar,

The site preparation and infrastructure works will be tendered as & direct confract by SE Glasgow.

c. Far projeats with contracts above the thresholds for adventising, please submit a completed Public Procurement Questionnaire,
copies of which can be obtained from the Programme Management Executive.

<l. For projects where no contracts are above the thresholds for advertising, & signed declaration foren must e compleled and sent o
the appropriate Programme Management Exccutive (from where copies of the form can be obtained).
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23. STATE AID POLICY

Does the project involve any State Aids? O Yes @No O BeMnimis

If Yes, please provide the following details:

Amount of aid ' [ i

Confirm thet the sid is within the relevant ceiling O ves O Ho
Is the aid appraved? O ves Qre

If the aid s approved,
a. Approval number
b. Date

If the 2id is nos approved,
a. Aid number assigned by the Comumission
b, Date of notification to the Commission

Please explain wiy the aid is nof approved, {3250 characters)
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24, PUBLICITY REQUIREMENTS

NOTE TO APPLICANTS: It is a condition of grant that the ERDF contribution to this project is publicised in
accordance with EC Council Regulation Ne. 1159/2000 of 30 May 2000.

Please indicate which of the following forms of publicity will be implemented:

7 a.Prominent Site Signage During Works

¥ . Permanent Plaque onihe Promises

I c. Specific Press and Media Releases

W d. Acknowladgementin all Media Releases

™ e. Acknowladgemant in all Project Documenta fion
™ . Other (ploase specify in box helow)

Detail any other methods that will be used to publicise the project and any ERDF award. (3250 characiers)

- Itis SE Glasgow’s intantion to erect new signage prior to the launch of the second
phase of CityScience and the ERDF logo will be incamporated on this signage.

- Marketing maternial is currently being prepared and will include the ERDF logo.
ERDF have been partners in the development of all the phase 1, strategic sites.

- The ‘bidders’ conferences that SE intend to hold to identify a private sector partner
for the second phase of this development will be ‘high profile’ events attended by key
people within the growth industries and key funders/institutions. ERDF assistance
will be well publicised at these events and personnel involvement from Sirsthclyde
European Parinership would be welcomed.

Version 25

23




25, CERTIFICATION

To be signed by a Designated Officer of each Applicant Organisation using the following page if necessary bt the case
of Multi Agency Applications. :

PROJECT TITLE [CitfSciende

! certify: thar the information contained in this application is correct and confirm fhat this project will he carvied out as
described. and that the grant requested is the minimumn necessary for the project to proceed,

1 confirm shat this organisation will undertake regular mouitoring of the project o ensure it conforms with fhe
application and the Regulations and thet adequate management and financial safeguards, including tternal audit
procedures, exist.

I will inforn the Progranme Manogement Executive and the Scottish Executive immediotely of any changes o the
project.

! acknowledge that this project will be subject to regular monitoring and undertake 1o keep adequate records for this
purpose. I also acknowledge that the European Commission, the European Court of Auditors, and/or the Scottish
Execntive may carry ouf on the spot checks,

1 undertake to repay on demand, to the Scoitish Executive, any grant paid, if the European Commission, the European
Court of Auditors and/or ihe Scottish Executive decide after investigation that the project has not been carried ouf in
accordance with the application and/or the European Regional Development Fund Regulations.

E = ¥ FOv T

Project Sponsor Name 1 : et
Funding Commined to this project ; SR R it el

Name of Designated Officer
Position in Organisation
Address

Gordon ”I’ Kennedy 1
Deputy Chief Executive :

Atrium Cowrt, 50 Waterloo Street

Postcade

Signature of Designated Officer

Date
Contact Person for this project
Address

Telephone

Project Partner Name

Funding Committed ta this project
Name of Designated Officer
Pesition in Organisation

Address

Posicode |
Signature of Designated Officer '

Date I
Contacl Person for this project
Address

Telephone

Contact person for this project and for the|
Sponsor Organisation

Telephone

Fax Number

Enail Address

ENCLOSURES
Cittep
3 Diagram
[ prawing
Report
D Other
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25. CERTIFICATION (continned)

PROJECT TTLE [CitySulence

1 certify that the informatien contalned in this application is correct and confirm that this project will be carried out os
deseribed, and that ile grant requested is the mininuin necessary for the praject to proceed.

I confirm that this organisaiion wifl wideriake regilar monitoring of the project to ensure it conforms with the
application and the Regulations and that adequate management and financial safeguards, including internal avdit
procedures, exist.

T will infornt the Programme Management Executive and the Scattish Executive immediately of any changes to the
project.

1 ackiowledge that this project will be subject io regular monitoring and nadericke to keep adequate records for this
purpose. I also acknowledge that the European Commission, the European Couri of Auditors, andlor the Secoffish
Exectitive mey corry oul on the spof checks.

I undertake 10 repay on demand, io the Scattish Executive, any grant paid, if the European Commission, the European
Court of duditors andfor the Scottish Executive decide afler investigation that the project has not beeu carried oul in
aceordance with the application andfor the Etiropean Reglonat Development Fund Regulations.

Project Partner Name

Funding Committed ta this project
Name of Desipnated Dificer
Position in Organisation

Address

Posteode
Signature of Dresignated Officer

Date
Contact Person for this project
Address

Tetephone

Project Partner Name

Funding Committed to this project
Name of Designated Dfficer
Position in Drganisation

Address

Posteode ' |

Signature of Designated Officer ;

Date I
Contact Person for this project
Addsess

Telephone
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25, CERTIFICATION (continued)

To be signed by a Designated Officer of each Private Sector Funder (using the following p{rge-:f necessary).

PROJECT TITLE [CliySeicnees

T ceriify that the information contained in his application is correct ard confirns that this project will be carried oul as
described, and that the grant requested is the miwimunt necessary for ihe project to proceed.

I confim that this organisation will undertake regulay monitoring of the project to ensure it conformts with the
application and the Regulations and that adeguaie managemen! and financial safeguords, including internal audit
procedures, exist,

I will inforin the Programme Management Rxecutive and the Scottish Executive immediately of ony clhanges to the
project.

1 acknowledge that this project will be subject to regular monitoring and underteke to eep adequate records for this
purpose. I also acknowledge that the European Commission, the Ewropean Court of Auditers, aund/or the Scottish
Executive may carry out on the spot checks.

{ undertafe to repay on demand, lo the Scottish Fxecutive, any grant paid, if the European Commission, the European
Court of Auditors and/or the Scottish Executive decide afier investigation that the project has not been carried out in
accordatice wish the application andfor the European Regional Development Fund Regulations.

Private Sector Funder Name \irbana £y e A
Funding Cornmitted to this praject T T AT
Name of Designated Officer

Position in Drganisation

Address

Postcade I

Sigsature of Designated Officer

Date |
Contact Person for this project
Address

Telephone

Private Sector Funder Name
Funding Committed to this project
Name of Designated Officer
Position in Organisation

Address

Postcode I

Signature of Designated O fficer

Date i

Contact Person for this project
Address

Telephone
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25, CERTIFICATION {continned)

PROJECT TITLE [CifyScienié

1 certify that the information contained in this application is correct and confinn that this project will be carrled out as
described, and that the grani requested is the minininm hecessary for the project to proceed.

I confirm that this orgamisation will undertake regular mowitoring of the project to ensure it conforms with the
application and the Regrlations and that adequoie managemeni and financial safeguards, eluding internal audit
procedures, exist.

T will informi the Programme Management Execulive and the Scottish Executive immediately of any changes to the
preject.

I acknowledge that this praject will be subject to regular monitoring and underioke 1o keep adequate records for this
purpose. | alse acknowledge that the European Conmission, the European Court of Auditors, andiar the Scottish
Execuiive may carty oui on the spol checks.

7 undertake io repay on demand, to the Scotlish Execulive, any grant paid, if the European Commission, the European
Court of Auditars andfor the Scotiish Exacutive decide after invesligaiion that the project has nol been carried oul in
accordance with the application and/or the European Regional Development Fund Regulations,

Private Sector Funder Name
Fonding Committed to this project
Name of Designated Dfficer
Position in Organisation

Address

Postcode |

Signature of Designated Officer

Date i
Contact Person for this project
Address

Telephone

Private Sector Funder Name
Funding Committed to this project
Name of Designated Dfficer
Paosition in Crganisation

Address

Postcode I

Sipnature of Designated Officer

Date [
Contact Person Tor this project
Address

Telephone |
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GEOGRAPHICAL COVERAGE

SNNEX A
Please use the dropdown menus;
* For revenue projects select ALL wards that the project and ils services are expected 1o benefit
* For capital projects sclect the ward(s) in which the physical asset is located
A HTooh AR IEreghi
A GOy CralBai0r
Ry
: i E2
SHECLIN O .
: e T 3
iy 1y, : >
&
PSR G !
L Hd o S
SRR
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GEQGRAPHICAL COVERAGE (continued)

ANNEX A

GLOGRATHICAL COVERAGE (continned)
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ANNEX C

BREAKDOWN OF GENERIC COST HEADINGS
Please use the following sheets lo provide a full breakdown of eligible stafiing and capital equipment costs.

1. Staffing Cagis

Version 26 33




ANNEX C

BREAKDOWN OF GENERIC COST HEADINGS (continned)

2. Capital Eqnipment
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