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SCOTTISH EXECL}‘I’@DEVELOPMENT DEPARTMENT
STRATHCLYDEEUROPEAN PARTNERSHIP
ETROPEAN REGIONAL DEVELOFPMENT FUND

Turope and Scotfand GRANT APPLICATION FORM Europe wnd Scatland
Mgt work togethe | APPLICANTS MUST REFER TO THE GUIRANCE NOTES BEFORE COMPLETING THIS FORM Miking it wrorks tagativer

Applicants should be mware that, if and when this, or any subsequently modificd application, is approved tha approved application forn: will become (he first financial control
document end will Toam the basis of any futare monitoring of financinl control inspection. For that reason, it is impostant that cach section of the form is completed as
sccurately aod eleariy as possibie and sipned by your organisation's nomisnted, axhorised signatory for ERDF purposes.

1. PROGRAMME Weslern Scotland Objective 2 2000-2606 Programme
2, PRIORITY Priorily 3: Increase the economic and secial cohesion of the region
3. MEASURE 3.1; Community based regeneration
4, PROJECT TITLE ST HOCHS CHILDCARE PROVISION 0-12 YEARS PROVISION
5. APPLEICATION TYPE ) Capital @ Revanue
6. PROJECT SPONSOR
Organisatien Narme T ROCITS CHILDUARE SERVICE 0 - 12 YEARS PROVISION
Address 267 ROYSTON ROAD
GLASGOW
Posteode (21 2BS [
7. PROJECT LOCATION {267 ROYSTON ROAD

- Please refer to and-complete Annex A (o this application form as follovs: R
* For reveaee projects select ALL wands that the pmject and its services are expected to benefit
* For capits] projects select the ward(s) in whick the physical asset i3 {ncated

For capilel projects please also indicate the following:
Postcode i

Site owned by ]

8. ESTIMATED TIMESCALE

Estimated date for main contract to be let 01-Apr-2003

Estimated physical start date 01-Apr-2043
Estimated date of physical complelion 31-Dec-2004
Estimated date of financial completion 3§ -Dec-2004
Agency letling main contract(s) A |

9, PROJECT EXPENDITURE PROFILE (s}l figures should be eotered

10, EXECUTIVE SUMMARY

Please grovide a description in abowt 150 words on what ERDF will be paying for. Ful} details of the project should be provided in section
11, (1000 characters)

The pran{ will coptsibnte to:

The revenue finance wilt halp sustain the existing 104 chidcare places ared assist in the creation of an additional 15
Out of School care places. The funding will also contribute towards securing our current staffing compiiment of 36
posts and help create two new childcare posts.

In% ﬂ/terms this means ERDF is contributing 25% of owr eligible costs, and in total project costs reflects a figure of
20.4%.

fn mantalning I's contribution ERDF is assisting St Rach's in providing High Quality chikdcare, Enabling parents to
gain access to Training Education and Emploment snd subsequently affect the cycle of Deprivation within the
North of the City.

09 oCT 12002
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ii. PROJECT DESCRIPTION

Sections a. to £ give you the opportunity to describe fuslly the project for which granl is being sought, while addressing the specific
points nrecessaty for the project to be appraised,

a. Describe in more detail the background and context of this project. (1625 characters)

Created in 1998, St Roch's Childcare Service evolved from the highly successful Royston
Springburn Mobile Creche Initiative (19890 - 1898).This development arcse through percieved
demand for affordable extended daycare for children of undar § years of age and for an out of
school care provision. The servica is cantinually responding to community demand, resulting in an
Increase from the original childcare provision of 56 places to a curent compliment of 1 04,
increasing to 119 shortly,

{Regardiess of this staady Development the project stifl maintains a waiting list of 76 placas).

This continuous demand for development from the oommunity has resulted in the managament
committee taking the decision to apply itself and it's senior staff to a development

programme which in time will culminate in the creation of a purpose built nursery with additional
_fcommunily facilities, _ . . . ..

Always working in Parinership the project seeks to meet the High standards set by the Care
Commission,investors in People and other organisations and individuals whe can contribute to a

high quality service.

b. Provide a fiull description of the works, (1625 characters)

The project is a childcare facility set up to provide high quality affordable childeara for the North of
Glasgow. This provision aliows the parents 1o take advantage of employment, education and
training. We provide childecare places for children in the following age groupings.

O-1yrs(8),1-2yrs(9), 2-3yrs (15), 3-5yrs (31) and 5- 12yrs (55) - iotal 119 places. By
it's very nature the work provides opportunity for parents to improve the quality of live for
themselves and their children. The service provides high quality affordable childcare, works within
the framework of Govemment Curriculum and strives to create a highly maotivated and inapirationa
setting for children.

The project continually strives to work in partnership with all other relevant agancies and
cammunity groups, working reguarly in the community and consuling with parents and users in
order 10 meet needs.

Emplaying 31 permanant posts and 5 sessiona staff the project is managed by a voiuntary
management committea, soon to become a Board. The day to day management Is performed by

to take part in extra curriculum training to keep standards high. Parents ane regularly consulted as
to their children's needs and play a major part in the management and development of the project.
Delivered from 3 sites the management, practice, defivery and overall performance has o be

handled with great professional skill. A recent acquisition to the proiect has been the indusion of a
Financa Officer,
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¢. Describe the mechanism for implementing the project including details of other funding partness and any in-kind contributions.
(1625 characters) ]

St Roch's Childcare Service Management Cormmitiee are in the process of evolving and
developing a Board of Directors. This Board will oversee current practice and new developments,
and will have the legal safeguard of being a Co Ltd by Gaurantes. The project has a staff
compliment of 36 people, including the naw finance officer. Project management is conducted by
an Officer in Charge and 2 Deputes. We are financed by a cockiall of funding as foliows: SiF
£410,139, Childcare Strategy £226,734. Scotling Exec Parinership (3 - 5 yrs olds only) £46,384.
Parental feas £374,079. N O F £39,080. and this application for £229,567 which is 25% of our
eligible costs.

In ensuring that the service implements what it claims, a va riety of audits, inspections ard
governmant monitoring takes place annually. This serivce has always attained the highest
possible rating and shall continue to do so. ie Manitoring and evaluation by Chikicare Strategy anc
SIP, Investors in People, HMI and Annual Inspection by the Care Commission.

d. What are the anticipated outoomes? (1625 characters)

To date ERFD contribution has assisted In the creation of 36 positions and 104 childcare places.
This application will enhance the service by providing 2 additional childcare posts and 15 out of
school care places. From April 2003

PHYSICAL OUTPRUTS

119 childcare places

38 employment positions

INTERMEDIATE RESULTS

2 part time positions (Play workers)

36 amployment positions safeguarded

People into employment

93 families accessing childcare: 150 aduits enabled {0 access ermployment, training or education.
No of jobless people securing employment 48

No of people securing training/education 11

No of people under 25 yrs securing employment 79

No of people under 25 yrs securing training/educatio 27

Other outcomes evidenced in the project are that of management committee development,
changes In culture, personal and community changa, rmaterial, emotional and personal
developrnent of adults associated with the prgject.
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e. How dogs the project fit with Prierities/Measures of the Single Programming Document and selectioo criteria? (1625 characiers)
Targeted towards the most disadvantaged families of the North Glasgow SIP area, the project
currently, and during its new devetopment phase, reflects an Equal Opporiunitias approach
enabling aduits o take advantage of Education/Training and Employment, thus creating the
potential for new opportunitites which will release people from the Povarty Trap.

In targeting local people for Employment (unemployment currently recorded is 39.5% 4/10/2001)
the opportunity to engage staff in professional and personal development contributes an
immediate impact into the local cornmunity.

Throughout tha lifetime of the project we have successfully recruited and trained Jocal peopls and
wili continue to do so. We have accessd funding from Chilcare Sirategy for NC<HNC< and S\
training in childcare and will repeat this in 2003 and 2004. This is a valuable resource that anabies;
us fo continue with our ethos of providing opportunities for reskients of the SIP area,

Currently the staff team compromises 18 ft, 12 pt, and 6 sessional staff, 14 live in the North of
Glasgow, 8 of which liva within the SIP area,

£ Demenstrate consideratioo of horizontal themes - equal opporiunities and sustainable development, including environmental
sustainability. {1625 characters)

Considering Horizontal Themes the Projact can demenstrate innivation, sustalnability, equal
opportunities, information technology and the environment.

* Provision of high quality, affordable childcare to local residents, ackiressing these arers.

* Increased childcare places - to 119

* Employment opportunitites to local residants. :

* Training opportunities for alf staff, certified childcare courses through Childcare Strategy funding.
* Management tatget of 100% qualified staff, (legislation requires 50%).

* Maxiimise Working Families Tax Credit.

* Proactive in generating income, strategic planning for long term sustainability, (partnership
working and letting of 10,000 squ mirs in hew centre Jan 2005).

* Monitoring of performance in environmental issues and use of IT as a substitute.

* Legisiative requirements

0-1yrs 1 adut to 3 children
1-2yrs 1 adutt to 3 children
2-3yrs 1 adutt to 5 children
3-8yrs 1 adutt to 8 children

1 additional member of staff for each 16 children
1 personin charge at each lacation

The most recent count of our waiting list reveais 21 requests for Out of School Care (3 for holiday
cover) and 55 for 0 - Syrs, a total 76,
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16. PROJECT JUSTIFICATION
This should cover the issues of demand, need and/or opportunity.

a. Justify the need for this project showing how the project complements, integrates with and enhances existing service provision,
(3250 characters)

This project was established on the grounds of community and statutory organisations dernands
ldentified need in the arenas of childcare and after schoot care together with parental need in the
forrns of educationtraining/emplayment led to the projects inception. Remitted 1o sid the
regenaration of the area the main aims of the project are as follows.

A) Provide high quaiity, affordabie, flexible chikdcare.

B) Enable access to, or sustain, education, fraining or empioyment for parents/guardians.

C) Enpower local people through the development of a management committee and through the
creation of new job

Continually operating with a waitingl list, demonstrates clear demand, commited to an integrated
approach. St Roch's Childeare Service has met the need fo develop and expand, and continues tc
do s0. With 8 commitment to partnership working St Roch'a has sought funding and co-operation
through a cocktail of funding strearns. ie SIP, Childcare Strategy, Scottish Exec Partnership 3 -5
vi's, Area Budget, Parental Fees, Key Fund and £ERDF contributions. St Roch's has established
itself as an infegral part of the North of Glasgow's Childcare Provision., Staff attend and take part
in the focal admissions panel, parinering head {eachers and staff from other childcare
establishments, statutory and voluntary alike.

Annually monitored and evaluated, the service has demonstrated a high level of commitment to
quality childcare, but desplite a variety of government poficies still struggles to meet demand.
{current walting list 76). Working closely with other childcare establishments avoids duplication
and fosters good co-operative praciices between cenfres, departinents and organisations. St
Roch's continuas to strive to develop a stragetic approach to providing childcare within the North
of Glasgow.

Currently employing 36 staff and servicing 93 families within the Jocal community St Roch's has
become a major community resource for the people of the North of Glasgow. Recently due to
demand, the organisation has received the backing of the ocal community, through parental
meetings and local area strategy meetings to further pursue a New Build provision which will nat
only provide a base for high quality childcare bt will service and enhanse a full range of
community needs and demands. Clearly the credibility established by the project has come about
through meefing its aims, so much so that the local people trust the orgsnisation to play the lead in
their initiative.

Version 29
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b. Provide details of relevant market appraisals, evaluations or feasibility studies. For some types of projects yeu may be asked to
provide copies of these documents. (3230 characiers)

The project has always been in a position to take advantage of Studies appraisals and evaluations
Since October 2000 saveral papars have been produced, all detailing the: high quality of service
delivery, and exposing the need for expansion due to community demand.Such papers include;

1) ST ROCH'S CHILDCARE SERVICE FEASIBILITY STUDY (NOV 2000) tt found that the project
thought Strategically with a fong term view, sought to meet community demand, was well regarded
by users and partners and was in a position fo expand developing into three buildings.

"All agencies canvassed in the Study held the project in high regard,parents and pariner agency
managers were impressed by the service and have been encouraging further development.

The report concluded;” Given the overwhelming level of response and interest in Development of
this nature,and the variety of suggestions and ideas emerging from the community and werkers..a
priority should be the development of a STATE OF THE ART NEW BUILD."

2) ANNUAL INSPECTION EDUCATION. DEPT (AUG 2001)This report alluded to the qualily of
work and commented; " THIS SERVICE OFFERS QUALITY CHILDCARE,"it noted ail policies and
procedures were in place and recommended registration be continued.

3) BUISNESS PLAN CEIS (NOV 2001)in it's executive summary of the plan CEI8 concluded;

» Operating since 1998 St Rach’s Childcare service has established itseff as a centre of excellence
delivering quality,affordsbia childcare in one of the most deprived aneas of Glasgow.” the report
also found.."the service offers a range of provision across the full spectrum of childcare” and finally
that a NEW BUILD faciiity with cross agency support is a logical next step fora "COMMUNITY OF
OPPORTUNITY" and would match-policy aspirations of social inclusion and regeneration for an
area of high deprivation.

4) ERDF Evaluation (Aug 2001)This document concluded that with ERDF contribution the project
had; “dermonstrated their capacity to meet and sustain their project objectives, made a significant
difference o the lives of the people of the North of Glasgow.Consideration needs to be given o
the future direction of the organisation and it's relationship with the community. A high feve! of
dependancy has been created between parents and children alike, and, with a growing waiting fist
the service is more in demand than ever.”

5) ERDF AUDIT (Jan 2002). in this paper,under Outputs/impacts, the inspection officers
"reviewed the criteria for admission and Project Management's recording systerm and are content
with the systems in place The visiting officers were pleased to report that by the final claim stage
ail theoutputs/impacts had been achieved or exceeded.” They also noted by way of a site visit that
“"the project was being developed in line with the application”.

6) H.M.I. Inspection {(Jan 2002).A wholly satisfactory document highlighting, centre

management, relationships,quality of staff interactions with children,parenits, agencies and the
community as well as, very effective leadership, high quality teamwork and good procadunas for
staff development and review.

7) Annual Inspection Care Commission(Aug 2002) Not Available fo date.

All of the above show a favourable appraisal of the project.
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& Provide details of linkages with any refevant local or national strategies, (1625 characters)

[The project has slways been linked to the local SIP strategic plan, and more recently the new
action plan, and of course by the North Glasgow Ten year plan. More specifically linkages can be
identified in Ald regeneration of the area, Provision of high quality Childcare and Parinership
working, Within the local community the project plays an active part in Capacity Building, through
parental involverment, community mestings and managemertt committee responsibilities and
training. Getting People back to work is a core aim of the project, living at the heart of our aims and
objectives. Developing Community Partnerships and raising interest in Well functioning
environments has become a major thrust and argument in the development of our new building,
and, as relationships develop further with groups, such as the area strategy group end the local
bowlers league {to mention but two}, so to does our skill in partnership and wel! functioning
communities. The project, by it's very nature, links into the Exscutives social justice challenge to
end poverty within 20 years and with its finger on the pulse re Best possible Start policies and
actions, the project is well positioned and versed in National and Local Strategies, as highlighted in
our latest HMi Inspection.

(1625 characiers)
The project actively strives to integrate with other EC funded projects in the following ways;

St Roch's provides childeara to studerts who access courses funded by ESF monies, for example;
Central college of commerce,Cotlege of Building and Printing,North Glasgow College, Stow
College, Ethnic Minorities Enterprise centre, Govan Inffiative and One Plus.We provide student
placements fo ESF funded projects and colleges such as,Rosemount Lifelong Leaming, Nautical
Colllege,and North Glasgow College.

Project staff have and are continually encouraged fo access European funded courses in
Childcare, Personal Development, and NEBS Management at a variaty of colleges including Norih
Glasgow, Nautical and Langside.

Access fo cther European funded initlatives are available to the project through Glasgow North
Limited and a varlety have been taken up in the arenas of First Ald, Developing Policies and
Procedures and Health and Safety.

We have also taken advantage of Key fund, Phases 1 & 2 and the finance available has provided
access to partnership working with other professional bodies such as Architects, Surveyors and
Organisational Consultants enabiing the project to advance it's development programme
effectively and with integrity.

Vergion 29 -

d- Explain how this project integrates with other E€ imded projeds, hchide any reference to the performance of previous EC mnded projects,

12




'17. NEED FOR GRANT

a. Will the project proceed without the grant? © Yas * No

b. Please supply information below to justify the answer given ahove. Please provide detail of any other additional
justification for the nead for grant, for example 1o improve the quality of the project or to increase the scale of the project.
(3250 characters)

In arder 1o continue operating the praject must secure this grant. The gward will be
£220,567, 26% of eligible costs. If there wera to be any reduction or withdrawal it wauld
impeose extreme financial pressure on families already living in ane of the poorest areas of
the city.

It would also disavow us of aur key aim of praviding “ Affordable “childcare.

The project exists o support the most vulnerable of people and to create tha arena for
aduits to begin fo realise their patential through Education, Trsining and Empicyment. in ali
cases the line between real hardship and potential future impravement is constantly
avidenced in the project, with the most minor of changes In users circurmstancas, we see
people struggle to keep their heads above water on a daity basis. Any change in grant aid
would inevitably have to be reflected in charges and would have devistating affects on the
community.

Many of the projects successes have obviously been linked to the ERDF contribution,not
only has the direct contribution been of great significance but the fact that the project has
secured European funding has enhanced our redationship with other funders and partners
and lent cudos 1o our projects status, to withdraw or reduce would serously impair our
effectiveness.

The fact that 8 fruitful relationship exists between the project and ERDF has added to the
project's corfidence in it's bid ta expand and develop its services, as detailed in our
business plans and feasibility study We have gone fo the public,canfident inour
relsionshipto consuit and seek advice on the best way forwand, knowing that parinership
amangements are the best way forward when dealing with sodal inclusion and reduction ir
poverty issues, we have been honest and in integrity, explaining to people the potential
funding routes for Capital and Revenue monies.We have encouraged and recruited focal
people to take part in in order to progress their own comimenities They have actively
perticipated in public meetings and training week - ends and events, and given freely of
thelr tirme,secure in the knowledge that real support is availble in the Torm of funding
bodies such as ERDF, -

Much work fras been done by staff and community alike not only to sustain a well
respacted and valued cormmunity resource, but to build on it and create other equally
excellent sevices around it, to change would have a very lasting and damaging effect on
the inroads already buill. We need to retain the current leve, as indicated above, in order
to deliver the service and build upon it's success.

Version 29
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'18. ECONOMIC SUSTAINABILITY

Has a Busingss Plan been enclosed? * Yes ‘No

M No, why Bas a business p

tan not been enclosed? (1625 charactess)

—

of tise arrangements for ongo
characters)

Provide details of how the project will continue after ERDF funding has ceased. For capital projects please provide details

ing management. For revenue projects provide details of ongoing funding arrangements. (1625

resources.

We were Initially dependant on the grant to a level of 50%, and currently 37.43%. in
conjunction with sesking grants we are continuing to work towards 3 more self sustaining
provision. This has been achieved by attracting SIP £418,139, Childcare Strategy
£226,734, NOF £30,880. Scottish Exec (3- 5 yrs olds only) £46,384. Parental fees
£374,079 and finally £229,567 ERDF which is 25% of efigible costs,

Furthermore the letting of 10,000 $q mirs of commercial space from January 2005 within
the New Bulld wilt atiract 2 further £1 35,000 resulting in fees and rent providing 40% of the
Total Revenue Project Costs with the opportunity to increasea as we market the remaining

Version 20
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'19, EQUAL OPPORTUNITIES

Applicants are required to demonstrate that they have considered equal opportunities at all stages of the design of the project,
and how jt has been structured to ensure that equal opportunities will be mainstreamed throughout the project's aims and
operation. The following questions are intended to allow applicants to describe the processes by which they have congidered the
equal opportunities implications on the design of the project and the evaluation of its objectives and outcomes.

a. Describe any potential barriess to access and participation to this projoct you have identified, for example, for women, ethnic
minoriti¢s and people with disabilities, and how you made that assessment. {3250 characters)

Access is a major issua for this project, and it is three fold in the nature of it's fimit's, one is in
location, with it proving particularly difficuit for wheelchair bound citizens 1o enter, the second
is by the iimit of spaces currently available and the third is poverty itself,

No limit is placed on people by nature of their ethnic background or sodial circumstance, nor
are thera any barriars in place to discriminate against gendar, however it is difficult to recruit
male staff into childcare and this by it's very nature places restrictions on the project which is
commited to delivering a hdlistic experience 1o the children attending the service.

A potential barrier exists within the community of Royston it's seif and this is the atlitudinal
barrier of discrimination. Whilst the area is developing into a mutti cultural society, with a
variety of differing cultures emerging, old prejudices die hard and the project, and indeed it's
partner agencies, need to be ever aware of potential flash points and triggers. Admissions
are operated through North Glasgow's Admissions panel, which cbviously works to the
current equal opporiunities legisiation, but the project must keep it's finger on the pulse of
local community feelings and be seen to be an honest and fair service, both as an employer
oflocal people and deliverers of & much needed service.

The project will continue to monitor these baniers, active and potential, and seek 1o reduce
them wherever and whenaver possible, Continuous fraining and maintaining Investors in
People status will help this process, as will the moving to a New Build, immediately
eradicating the wheelchair access problem and reducing the watling iist.
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" b. How will this projoct as proposed address these issues, and ovaluate the ocutcomes against the equality objectives of the project
and the Single Programme Document? (3250 characters)

By securing funding we will maintain our capacity to offer our service at an affordable price,
ensuring access to childcare on fow incomes, the project will continue to operate as an equal
opportunities driven organisation, both for staff and users.

We will continue our practice of community consultation and community involvement in the
overall development of the service, in paricular the New Build initiative.

The project will continue it's Pifot work in the Integration of Children of Asylum seekers,
fearning from the experience and bringing that leaming forward into the community.

Staff training will continue, as will the recruitment of male staff in particutar.

The project will continue to operate across the spectrum of peoples within the community,
advocating equality and practicing it within #'s centres.

Partnership working will be continued with greater emphasis being placed on equality as 3
means to furthering inclusion.
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" 20. THE ENVIRONMENT

a. What EC Directives or UK legislation is relevant 1o the project? What measures will be taken to meet or to exceed (hese
regulatery standards? (3250 characters)

The organisation continues to strive to meet all relevant Heatth and Safety Legistation and
have recently accessed appropriate statff training fo allow us to complete Risk Assessments.

In terms of paying attention to environmental and cost factors St Roch's continues to reduce
paper waste through the use of E mail technology, and reuse stationary products, such as,
plastic wallets, paper clips etc.

Attention is given to the reduction in the use of elactricity and a watching brief is in place to
minirrise waste of any kind, including water. We are about to take this a step further as the
5~ 12 yr olds that attend Out of School Care are preparing to research the re-cycling of paper
within the project.

Version 29

18




- b. Describe, and wherever possible quantify, the project’s positive and negative impacts on the environment in tetms of the aitng
of the Programme, attaching the non-technical summary from the Environmental Assessment if one has been carried out.
Explain the methods and technigues which will be used to monitor and assess impacts, with particular reference to:

(a) Wildlife and nature conservation

(b) Changes in land use, buildings or re-use of vacant and derelict land

(¢} Use of resourves, inclading use of local raw materials, energy and water

{d) Effects on air, water and soil quaiity

(e) Modes and vohumes of passenger and freight transport which will be generated by the project

(f) Waste disposal, indluding wasle minimisation and recycling

(g) Training people in environmental management skills appropriate to the project (3250 characters)

(a) Wildife: Although we are actively discouraged from having any type of animal within the
project we are very aware of the benefits to chikdrens’ all round devefopment when they have
access to a range of animals and insects.

Observations of visits to parks, deep sea world, 200, pet shop, efc record the positive play
and learning expenienced by the children. Children clearly find outings enjoyable and
siimulating as they participate in the planned acivities that follow with great enthusiasm. Our
programme for out of school care included an outdoor residential camp at Fordell Firs,
Dunfermiine. Summer 2002 a group of 24 children, 5 parent volunteers, and § staff took
part in, and are hopefull that we can repeat the experience next year. The trip was
subsidised by Glasgow Playscheme Association and a £40 charge for each child.

{c) We have increased our OSC provision to 40 and it will rise to 55in 2003. Staff
recruitrnent, selection and training has resufted in anexcellent team of qualified and
commited staff. Children continue to use the computersinthe 3 -5 & 5- 12 yrage range.
They participate with encrmous enthussiasm and knowledge. We firnd the use of computers to
be very cost effective as many of the packages have sound and bright colour and a member
of staff can provide a leaming activity for a number of children without any costs uniess thelr
Intention s {o produce a hard copy.

() Resources used by the project are safe for use by young children. ie non-toxic paim and
materials as well as re-cycled paper and equipment we purchase must have safety marks.

(&) We own a 17 seater diesel minibus and it is used primarily for OSC but the younger
children also have access fo it prior to 2.30 pm each day. Outings are planned to provide for
the maximum number of children to travel with the required cumber of staff, which varies
according to age. This reduces the number of journeys required whilst providing educational
opportunities for the maximum number of children. During school closures via Glasgow
Playscheme Association we have access to 2 bus passes. Eachallows & children and 2
adults to travel free of charge. Summer 2002 OSC children went on 29 trips using tha passes
these indixded beaches, swimming, adventure playgrounds, ice-skating, go-carting, cinema,
musewns etc.

(f) Waste ia reduced by the use of IT, including e mail and internet. Qut of school care staff
have included in their development plan a project that will research the re-cycling of waste
paper within the project.
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¢. Where the project will have regative impacts in terms of the fssues in 20b., please detail the steps taken to minmise, monitor
and manage these impacis. Please provide details of any cuvironmental sdvice taken from SNH, SEPA, Local Authorities and/or
other agencies. (3250 characters)
We are unware of any negative impacts we would cause. Wa are however increasingly
aware of the effects and impacts that can have an effect on the invironment and therefore
strive to educate staff and children in how best to elieviate them where we can.

As Jarsary 2002 and time fo build our New Centre approaches we will seek advice from
professionals at all stages as to planning for an environmentally friendly and accessable
building.
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RESPONSIBILITY OF APPLICANT (LEGAL & STATUTORY REQUIREMENTS FOR APPLICANTS)

21, PLANNING

Is planning permissioa required? & Yes F No

If Yes, has full planning permissioo been obtained? TiYes I Ne

If full plansing permissioa has been obtained, indicate date of approval. —

If full planning permission has stil to be obtained, which of the following issues bas the planning awthority indicated need to be
resolved before ihe project can procesd?

1 confact whth plancing pokcy

[ Access arrangements

[ Discharges to akc or water

[ other (phense speafy) ] ]

If planning pernission is not required,
2. 15 the project consistent with the approved Structure Plan and Adopted Local Plan for the arza? () Yas D Ne

b. Will it require to be ootified to the Scottish Ministers? O ves {3 No

Is Histed building consent required? ) Yes @ Mo
If Yes, indicate the date on which isted buildiog conseot was obtained, ]

I listed building consent has still to be obtained!, please indicate:
a. When the application was/will be submitted.
b. Wheo a decision is expected.

22, TENDERING ARRANGEMENTS

4. Plense confirm that all Fublic Procuremeat, Works, Supplies and Services Directives have, or willbe, O vas O @ N
complied with.

b. Has the project gone out to tender ? O vas @ Ma
If Yes , have the contracts been advertised in the Official Joursal of the European Comumunities 3 Yes D He

If the cootracts have been adverlised in the Official Joumal, please indicate:
a. Advertisement number

b. Date

(Please supply o copy of the advertisement)

I No, please provide reasons and details of the tendering arranpements anticipated. (1000 characters)
N/A

¢. For projects with cootracts abave the thresholds for advertising, please submit a compieted Public Procuremem Questionnaire,
copies of which can be obtained from the Programme Management Executive.

T4 Fnr'projects where oo o;-:_llt'mcts én‘; above the thresholds for advertising, a signed declamatisn form mh_st be cormpleted and seat to
1he sppropriate Programme Management Executive (from ‘where copies of the form can be oltained).
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' 23 STATE AID POLICY

Docs the project involve any State Aids? O tres @ Ho (2 De Mniois

If Yes, please provide the following details:

Amount of aid L

Confirm that the aid is within the relevant cefling O Yeo ¥ No

Is the aid approved? O Vo I Ha

I the aid is approved,

4, Approval mumber
b. Date

If the aid is not approved,
a. Aid number assigned by the Commission

b. Date of notification to the Comumission

Please explain why the aid is no approved. (3250 characiers)

Version 27




" 24. PUBLICITY REQUIREMENTS

NOTE TO APPLICANTS: It is a condition of grani that the ERDF contribution o this project is publicised in
accordance with EC Council Regulation Mo. 115972000 of 30 May 2000.

Pieass indicate which of the following forrus of publicity will be implemented:

[~ &. Prominent Siw Signage During Warks

¥ b. Permanent Plaque on the Premlses

I¥ c. Spaecific Press and Madia Refeeses

 d. Acknowtedgementin all Media Roleases

- &, Acknowte dgemant in all Project Documenistion
{7 1. Other (please specily in box below)

Detail any other methods that will be used 1o publicise the project and any ERDF award, {3250 characters)

I
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" 25, CERTIFICATION

Ta be signed by a Designated Officer of eack Applicant Organisatton using the following page if; necessary in the case of
Multi Agency Applications.

Pkomcr'rm.mlsrnocsrscrmn'CARBPRovls}ONo;mmAnst\_n_s_roN'.,:. s

1L certify that the information contained in this application is correct end confirm that this project will be carried ouf as
described, and that the grant requested Is the minimim necessary for the profect (o proceed,

I confirm thot this organisation will undertake regulor monitoring of the project fo ensure it corjorms with the
application and the Regulations and that adequate management and financlal safeguards, including Internol audit
procedures, exist,

I will inform the Programme Management Fxecutive and the Scottish Executive mmediately of any changes to the
profect.

! ocknowledge that this project will be subject o regular moniloring and undertake 1o keep adequate records for this
purpose. I also acknowledge thot the European Commission, the European Comrt of Auditors, andlor the Scottish
Executive may carry out on the spoi chechs,

1 underioke ta repay on demand, to the Scotfish Executive, ony gramt paid, if the Exropeon Commission, the European
" Court of Auditors andror the Scottish Execulive decide ofter investigation thot the Profect has not been carried out in
accordance wiih the application and/or the Furopean Regional Development Fund Regulations.

Project Sponsor Name

Funding Committed o this project
Name of Designated Officer HELEN O'HARE
Position in Organisation CHAIRPERSON
Address 1CAQ ST ROCH'S CHILDCARE SERVICE
267 ROYSTON ROAD, GLASGOW
Postcade G21 2BS |

Signature of Designated Officer ‘]

Date
Contact Person for this project
Address

Telephone

Project Partner Name

Funding Cowmnmitied to this project
Natne of Designated Officer
Position in Organisation

Address

Postcode i
Signature of Designated Officer

Date ]
Contact Person for this project

Address

Telephone

Telephione
Fax Number

Email Addresg

ENCLOSURES

) orewing
0
Clother -
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25, CERTIFICATION (continued)

PROJECT TITLE [STROCIS CHILDCARE PROVISION 0 -12 YEARS PROVISION

I cerfify that the information contained in this application Is correct and confirm that this praject will be carried out s
described, and that the grani requesied is the minimum necessary for the project fa proceed.

I confirm that this organisation will underfake regular monitoring of the project to ensure it conforms with the
application and the Regulotlons and that adequate mapagement ond financial sofeguards, including internal audit
procadures, exist,

1 will inform the Programme Management Executive and fhe Scottish Executive bumediately of any changes lo the
project.

1 acknowledge that this project will be subject to regular monitoring and underiake 1o keep adequale recards for this
purpose. 1 also acknowledge that the Luropeon Commission, the European Conrt of Audilars, andlor the Scottish

Execuitive may carry ot on the spot checks.

1 underiake to repay on demand, to the Scottish Executive, any gram! paid, if the European Comnission, the Europeon
Coutt af Auditors and/ar the Seoltish Executive decide affer investigotion that the project has not been carried o in
accordance with the application andior the Evropean Regional Devalopment Fund Regulations.

Praject Pariner Name

Funding Committed to this project

Name of Designated Officer

Position in Organisation

Address

Postcode |

Signature of Designated Officer

Date i

Contact Person for this project

Address

Telephone

Project Partner Name

Funding Committed 1o this project

Name of Designated Officer

Position in Organisation

Address

Posteode l

Signatare of Designated Officer

Date !

Contact Person for this project

Address

Telephone
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25. CERTIFICATION (continued)
To be signed by a Designated Officer of each Private Sector Funder (using the follawing page if necessary).
PROJECT TITLE, [ST ROCH'S CHILDCARE PROVISION 0 -12 YEARSPROVISION - .~ . . . : -

I certify that the information contained in this application is correct and confirm that this project will be carvied out as
described, and that the grant requested Is the minimum necessary for the praject to proceed,

1L confirm that this orgonisetion will undertake regular smonitoring of the project 1o ensure it conforms with the application
and the Regulations and that adequate management and financial safeguards, including infernal andit procedures, exist,

1 will inform the Programme Maragement Executive and the Scottish Executive immediately of any changes fo the
profect.

1 acknowledge that this project will be subject fo vegular monitoring and undertake to keep adequate records for this
purpose. I also ocknowledge that the European Commission, the European Court of Audftors, andlor the Scatiish
Executive may carry nuf on the spot checks.

1 undertake fo repay an demand, to the Scottish Executive, any grant paid, if the Furopean Commission, the European
Caurt of Auditors andlor the Scottish Fxecutive decide afier investigation that the project has not been cartied out in
accordance with the opplication and/or the European Regional Development Furd Regulaiions.

Private Sector Furidér Name
Funding Committed to (his project
Name of Designated Officer
Position in Qrganisation

Address

Postoode |
Signature of Designated Officer j

Date |
Contact Person for this project
Address

Telephone

Private Sector Funder Name
Funding Committed to this projfect
Name of Designated Officer
Position in Orpanisation

Address

Postcode f
Signature of Designated Officer ]

Date i
Contact Person for this project
Address

‘Telephone
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" 25, CERTIFICATION (continued)

PROJECT TITLE [ST ROCH'S CHILDCARE PROVISION O -12 YEARSPROVISION - - . =~ . R

J certify that the information containied in this applicotion is correct and confirni that this project will be carried ouf as
described, and that the grant requesied is the minimum necessary for the projeci to proceed.

I confiem ihot this orgemisotion will wndertake regular monitoring of the project ia ensure if conforms with the
application and the Regulations and that adequate monagemerd and financiol safeguards, including infernal audit

procedures, exist.
I will inform the Programme Monagement Executive ond the Scolfish Executive immediately of any changes fo the
profect.

I acknowledge that this project will be subject fa regular monitering and undertake to keep adequate records for this
purpose. I also acknowledge that the European Commission, the Europeon Court aof Auditors, andfor the Scottish

Executive may carry out on the spoi checks.

I undertake to repay on demand, fo the Scotiish Executive, any grant paid, if the Eurapean Cammission, the Enropean
Court of Auditors and/or the Scettish Executive decide after investigotion that the project has nof been carried out In
accordance with the application and/or the European Regionol Development Fund Regulations.

Private Sector Funder Name

Funding Committed to this project

Name of Designated Officer

Position in Organisation
Address

Posteode i

Signature of Designated Officer

Date i

Contact Person for this project

Address

Telephone

Private Sector Funder Name

Funding Commitied 1o this project

Naine of Designated Officer

Position in Organisation

Addresy

Postoode |

Signature of Designated Officer

Date l

Contact Person for this project

Addiess

Telephone
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BREAKDOWN OF GENERIC COST HEADINGS

Plesse nse the following sheets to provide a full breakdown of eligible staffing and capital equipment costs.

1. Staffine Costs

EXPENDITURE ITEM ENGIBLE COSTS NON ELIGIDLE COSTS TOTAL COSTS
SALARY COSTS B10574 318438 1,120,412
REVENUE COSTS 107437 3,034 206471
TOTAL COSTS $1541L 417472 1335883
INCOME

ERDF 229,567

SIP 416,139

CHILDCARE STRATEGY 26,734

MEW OPPORTUNITIES FUND 42970

PARENTAL TEES (GENERATED INCOME 374079

3.5 PARTNERSHIP (GENERATED INCOM 43393

1335483

FULL ELXHBLE ERDF COSTE

SALARY COSTS

POST & HRS e PTYRS . SMARYYRS o PIVRR ... . SALARYYRZ

OIC @38 43 £35,71200 44 £26,121.00
DEPUTE () 38 30 £22,832.00 £0 £26,484.00
DEPUTE § 38 58 £32.332.00 4G £25.484.00
01 O 2 38 14 £16,120.00 15 £12,673.00
-1 CC 838 13 £15,834.00 i E12,39200
01 GIC Q25 8 £44.640.00 18 £29,470.00
1200 Q% 15 £16.485.00 18 £12.96200
1-2GX R 38 13 £15,824.00 14 £42,302,00
120848235 18 £11,840.00 ] £4,170.00
2-300 @38 13 £15,834.00 14 £12,382.00
2-3 00 38 18 £18,061.00 17 £12,99200
2-ACK @35 14 £18,120.00 15 £12673.00
3-5CK @255 8 E14,83500 18 E8,524.00
TS0 Q255 14 E10.61T00 15 £8,297.00
35C0 Q295 14 EABBTH0 6 £R.Z87.00
3560 G255 15 £11,062.09 6 £5,696 00
35003 15 £10 48500 18 ize8200
OSC @ 26 8 £13400.00 17 £10,412,00
050 @ 25 13 £12,648.00 1L £0,896.00
O5C Q25 18 £19,460.00 17 £10,412.00
OSC @ 25 54 £12,87T.00 18 £9876.00
OSC @ 26 T E12.877.00 15 £9,876.00
0SC @25 14 £12877.00 15 £9,876.00
0SC @ 25 (oot 1} 13 £9.432.00 14 £9,895.00
CLERICAL @ 23 1] £2404.00 12 £T.22000
DOMESTIC ¢ 20 8 £7,651.00 8 £5,862.00
FINANCE € 30 28 E18272.00 >4} £18,113.00
SESS AT28HRS £29,542.00 4443HRS £27.76900
TOTAL COSTS eA80,270.00 £460,806.00 £219.974.00
STAFFING STRUCTURE

2-3YRS 1 ADULT TO 5 CHILDREN

3-SYRS 1 ADULTTO 8 CHELDREN

5-12YRS X 1 ADVYLTTO § CHILDREN

For each multiple of 16 childrew there has to be 1 extea memher of

staff and where the childeare places wre n 2 separute boldleg there

srnst be one additional wha bs supsriueary,

St Reck's M B Ceutre 51 Rach's 5

-1y ¥ phwoes 25382 staf¥ 2x2 by stal¥ 2-3yvs ¥ placcy 4538hn stafl 3 8yvy 31 phnces GBSy ol |
1-2yrs @ places 1386y salt 2u2Shey stall

S 1Zyre 40 placcs TS sl
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A PPReVED 1D HoZ

Becember 2002: Version 1.1

SCOTTISH EXECUTIVE DEVELOPMENT DEPARTMENT Ee AT
STRATHCLYDE EUROPEAN PARTNERSHIP LN
EUROPEAN REGIONAL DEVELOPMENT FUND .
Eurape and Soctiend GRANT APPLICATION FORM Eurepo and Soatiand
Mokng twmerke ety | APPLICANTS MUST REFER TO THE GUIDANCE NOTES BEFORE COMPLETING THIS FORM | #3ing K uork tegethus

Applicants should be aware that, il and when this, o any subscquertly modified pplication, is approved the approved applicalian form wilt become the first financial
sontrol docutitent and will form the basés of any futore monitoring or financial contee) inspection. For that reason, it Is important that ack section of the form is
completed as acewrately and slearly as possible aad signed by your isation's nominated, anthorised signatory for BRDY purposes.
1. PROGRAMME Western Scotland Objective 2 2008-2006 Programme
2. PRIORITY Priority 3: Increase the economic and social gohesion of the region
3. MEASURE 3.1: Community based regeneration
4, PROJECT TITLE ONTOWORK in Dunbartonshire
S APPLICATION TYPE ‘¥ Capal |~} Revenue
6 PROJECT SPONSOR
Organisation Name WEST DUNBARTONSHIRE COUNCIL
Address Council Offices Garshake Road
Dumbaston
Postcode [G823rU t
7. PROJECT LOCATION |43 Bank Sirest Alexantria ]

Flease refer fo and complete Annex A te this application form as follaws:
* For revenue projeets select ALL wards that the project and its services are expected lo beaefit
* For eapidat projects sclect the ward(s} in which the physical asset is focated

For capital projects please also indicate the following:
Postcode G83 ONA

Site owned by wDC i

8. ESTIMATED TIMESCALE

Estimated date for naain contract 1o be let
Estimated physical start date
Estimated date of physical cempletion
Estimated date of financial compietion

Agency leting main contraci(s) [Hay Lough Davis ]

9. PROJECT EXPENDITURE PROFILE {all fignres should be entered to the nearest pound)
0L T B P i B P T 0 e B e T o) PR (0 B 7 2 )
T B LR T A i o S s o T R
; e T e e O e R e S PR ey Lot
TR L S | N e BT

VA
e

Please provide a description in about 150 words on what BRDF will be paying for, Full details of the project should be provided in seciion
11 (1004 characters) ’

The grant will contribute to:

Cost of conversion of premises from a Bookmakers office, in an unsighly and unsound slale o a facility offering
an apen plan office/recepltion area, dual purpose training room, interview room, two private offices, kitchen and
bathroom,

This will enable the organisation to defiver increased senvices fo the client group, create 3.5 johs and improve tha
appearance of the general area,

M5 Sm -
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|instelied addifonal radiators.””

tl.  PROJECT DESCRIPTION

Sections a. 1o £, give you the opportunity to describe fully the projecl for which grant is being sought, while addressing the specific
points necessary for the project ta be appraised.

2. Describe in more detail the background and contexr of this praject. (1625 characters)

A review of services was camied out in 99/00 by Unemployed Initistive Group (naw ONTOWORK)
which highlighted the oppartunity for development of services. A Business Plan for the period
2000 -2003 was compiled In conjunction with partnars (WDC, SED, WDP, Employment Services,
Leaming Woarks Ete). Subsequently, an sp plication for ESF in July 2001, supported by SED was
successful, this created 3.5 jobs and enabled enhsnced service delivery. The Increase in services
necessitated larger premises and these wers identified by WDBC. There were considerable
conversion costs as the premises were previolisly used as a Betling Office and had becoms
undown. An applicstion for funding te WDP Partnership to convert the building was successful
with an award of £40,000,00 being granted.

The Business Plan of Ontowork was compiled in line with the Sodial Inclusion Strategies of WD
Partnership, the Anti Poverty and Lifslong Leaming Strategies of WD Council and the
Regereration Strategles of SE Dunbartonshire,

b. Provide a full deseription of the works, (1625 characters}

Remaved all existing fixtures and fittings, demalished walls to form apen plan office,
Installad structursl steel beams, all floars and cellings brought to same level.
Constructed Training and Interview rooms, Offices and Regeption area.

Removed structurally defectlve roof and replaced with Plastisol mstal roof.

Upgreded elsctrical wiring, installed 20 electriesi paints.

Fitted basis kitchan units.

Ramoved brickwork and imber tiiing, inslalted double glazed windows and roller shutters.
Pginted end decorsted, laid catpets, lino as required.

Altered entrance to toilet,

Built concrete wheelchair ramp and installed handrails,

Al srchitectural and COM functions.

Eteclion of signege to Include very visible [ogos on windows,
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¢. Describe the mechanism for implementing the praject including details of other funding pastners and any in-kind contributiens.
{1625 characters)

After identifying sultable premises, various funding options were considered and an application
supporied by SE Dunbartonshire end W Councll was made to WD Partnership. A grant of

£40000 was awarded leaving a shortfall which was coverad by an in kind contribution from WD
Council and Ontowork.

A locat firm Hay, Lough Davis, were engaged fo oversee the building/conversion process, tender
docurments, planning applications, all architectural and COM functions.

&. What are the anticipated outcomes? {1625 characters)

Ontowork have crested s fraining room to accommodate 14 people. To date it has been uthised
for delivery of Steps to Excelience 6 day training course, Employability courses, Mars recently a
small (4} suite of computers has been added to deliver 1 to 1 and group trmaining.

The fraining roam has alsq been used by other organisstions such s Women's Aid and Citizens

Advice Bureau for lraining purposes snd Loch Lomond Shores Ltd and Women's Aid for
recrultment purposes.
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e How does the projeet fit with Priorities/Measures of the Single Programming Document and selection criteria? (1625 characters)
Ontowork provide services that are cornmunity based and are the first point of contact for people
some way from the labour merket. It encourages Lielong Leaming to address skill shortages by
providing current fabour market end training opporunities. Ontowork have a training policy and
staff mambers are encouraged to develope. An example of this would be g staff member
undertaking CIPD training to deveiop and enhence courses deliverad by Ontowork.

Ontowork work in parinership with local organisations such as JOBLINK to co-fund certificated
courses e.g. forklift and HGV ficense.

To meet E-Commerce objeclives, Ontowork have croated & small computer sulle which clients are
encouraged fo use. All clients requesting a CV are offered an E.mall address.

Ontawork provide Innovative salutions for clients such as Thos. int. assessment, a 5 day
employability course and Personal Development seminars.

Onlowork work with WD Perinership to reallse the Social Justice Agenda of the Scotltish Executive
by Improving the ability and confidence of SIP residents to apply for work and attend interviews,
increased opportunities 1o benefit from workbased training, increased confidence and seif esteem,
Improved ability to solve problems and realise personsl goals.

£ Demonstrate consideration of horizontat themes - equal apporiunities and sustainable development, inciuding environmental
sustainability, {1625 characters)

Onlowork aperate the Equal Opportunities Polisies of WD Courcil, Onlowork have contacted WD
Council to register an interest in assisting Asylum Seekers due to arve in the area 03/04. A
range of support measures sre in place through the Lift OFf Fund such as grants to pay for child
cara when SIP clierts have job Interviews or attand Ontowork courses.

Ontowork ensures sustainability of work or training opportunities by providing current accurate
information on these opportunities. The Thos Int sssessment ensures that clients are directed to
Jobs inline with their work skills, Ontowork operate in partnership with local organisations to
ensure support measures are sppropriste to the clients need. An axample of this would be cross
referral of clients and ensuring clients are given advige on financial implications of the uptake of
work or training, e.g. Back to Work Benefits,

Inthe conversion of premises, Ontowork appointed a spegcialist organisation to ensure all EC
directives and UK legislation were complled with. Reviews of environmental issues are reviewed
on a quarterly basis. Ontowork recycle zll paper waste, plastic bottles in conjuction with
Greenlight Recycling. Ontowork recnilt clients on to Greenlight Recycling ILM project,

In the maintenance of courtyardismell garden ares, avalable environmentally friendly products are

t’se'dT_ ———— e — ———
Ontowork have purchased the Focus Manegers guide fo reducing energy bills which advises on
lighting, hesting, bollers and electrical issues. An exarmple of the advice being implemented would
be the purchase of slimline fluorescent tubes being Installed.
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16, PROJECT JUSTIFICATION
This should cover the issues of demand, need and/or eppertunity.

a. Justify the need for this project shewing how the project complements, integrates with and enhances existing service provision.
{3250 characters)

Ontowork was developed from a strategle review of services whaere all key local stakeholders
identified gaps In provisions for assisting longterm unernployed, soclaly excluded individuals
imprave their job prospecis and galn sustainsble employment. Ontowark has crested a
continuum of services ranging fram outreach through assessment to guidence and job search
mateh.

Outreach is @ key strand of services to engage hard to reach groups. Ontowork delivers its
sarvices through a range of locsations such es the Carman Cenire, Skypoint Social Inclusion
Centre and local community centres. Ontowork has partnership arrangements with arganisations
such as Womens Aid, Healthy Living Initiative, Confidence Building and Personal Development
courses in tandem with thase organisstions acts as an introduction to the orgsmisation.

Ontowork has identified the Thomas Intemational Assessment loal which highlights the work skiils
of the client and directs them to job and training opportunities they are most likely to sustain. Key
words and phrases are exiracted from the assessment for Insertion In the clients CV and job
application forms.

Ontowork delivers training on an outresch and inhouse basis. All training is delivered either as an
indvidual seminar or as 3 pre-emplayment course. Many dlients are o long way from the labour
market and in line with Futureskills Scotland Employers Survay, Ontowork concentrate on
parsonal devetopmert skills treining. Training offered to clients and pariner organisations include:
Steps to Excellence {6 day) confidence building course, communication, barriers to progress,
assertiveness, team working, team menagement, dealing with conflict, decision migking, CV
preparation and interview skills,

Ontowork offer 1-1 suppurt to clients threugh its Information Guidance on further education,
training or job opportunities and by linking with the Citizens Advice Bureau to assist accessing
Family Tax Credit and other monsy advice. Each client has 8 Personsal Action Plan which charts
their route to training or employment.

Ontowark heve @ small computer suite where 1-1 uitfon takes place,

The Job Access Service links SIP clients to jobs by matching the client (o opporunities availsbie
via locel and netlonal newspepers and intemet recruliment sites, compiles CVs, delivers videod
mock interviews and offers aftercere support when a client abtains a job.

Suppont services offered to clients via the Lift Off Fund include childcareftravel to interview costs,
1st months travel after obtaining a job, essential clothing tools, short tralning courses e.g. Rail
Track Safety. Ontowork co-fund training applications such as HGV license and RGIT cerlifleates
with arganisations such as Jablink and Action Team far Jobs.

Al the first contact with Ontowork a progresslon route Is egreed with the cllent.

There are four main strands to services, Assessment, F.Educ/Training end employment guidance,
Jobs Access, Confidence building/Personal Davelopment The client enters into services at their

agreed level. An example of this would be cllents some way from the Tabour markret socessing
Personal Development training moving on to information on training or employment and ultimately
Jobs Access Services,
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b, Pravide defails of relevanl market appraisals, evaluations or feasibility studies. For some types of projects you may be asked to
provide copies of these documents. (3250 characters)

Onmtowork emerged out of a detaited consultation process which included a one day workshop
while all leaming, iraining and employment agencies in West Dunbartonshire were given the
opportunity to input info the development of Ontowork. An swayday with staff, Management
Comittes and funders ensured that the project fit with the Social Inclusion strategies of West
Dunbartonshire Partnership, West Dunbsrtonshire Counclls Joint Economic Strategy, Anli-Poverty
strategy and lifelong leaming sirategy, the All Age Guidance bid by Careers Service and the
Community Regeneration strategies of Scotlish Enterprise Dunbartonshire.

The current delivery of personal development training is a result of Futureskills Scotland Employer
survey.

Version 12




&, Provide details of linkages with any relevant focal or national strategies. (1625 characters)

Ontowork fit in with the Improving Employment Agenda of key local strategies such as
S.E.Dunbartonshire Economic Inclusion and Gommunity Regeneration strategy, WD Council Joint
Economic Development, Community Leaming and Anti-Poverty strategies. The partnership
approach meets the Making it Work Together Agenda.

The emphasis on training levels of labour market awareness, improved motlvation end job search
skilis as welt as proactively linking individuals to key growth areas of employment also supports
the national strategies of Skills for Scotiand and 8.E. Devaloping Scolland's Woriforce.,

d. Explain how this projec! integrates with othes EC funded projects. Include any reference 1o the performance of previous EC funded projscts.

{1625 characiers)

Ontowork work in partnership with:
Learning Works - Cross referal of clients

Joblink - Gross referal of clients and Joint funding of training applications such as HGV licence,
RGIT offshore safety certificates.

With Project - Referral of clients and Ontowork deliver Thos Intemational work skills assessment,
CV's and interview skills,

“Prior to the opening of Loch Lomand Shoras, the company used Ontowork {raining room to hold
saminars for prospective employees. Workable - Job cosching project of the Wise Group.
Ontowork delivered a b5 day Employability Course,

Healthy Living initistive - Ontowork delivered the Personel Development, Confidence Building and
Job Seeking Skills element of a 26 week Gateway to Employment course.
Ontowork delivar amployability services to projects such as LM Logal Housing Association.
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17. NEED FOR GRANT
a. Will the project proceed without the grant? ©} Yos ¥ o

b. Please supply information below 10 justify the answer given abave. Please provide detail of any other additional
justification for the need for grant, for example to improve the quality of the preject or to increase the scals of the project.
(3250 charpeters)

This project was submitted under the reserve list strategy agreed by the Western Scotiand
Programme Monitoring Committee, The Scotlish Executive and European Commission in
June 2003.

If successful, this funding would be used to enhance our current training facility and to
work with West Dunbarionshire Partnership 1o deliver specific training to Sacially Excluded
individuals,
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18, ECONOMIC SUSTAINABILITY

)

Has a Business Plan been enclosed? VT Yes * No

If No, why has a business plan not been enclosed? (1625 characters)

All arganisational goals end targets of [ost Businese Plan {2000-2003) have been met.

Currently Business Plan is being updated in preparation for 1IP 3 year re-assessment in
December 2003 and will cover the period 2004-2007.

Premises issues are reported to the Manegement Commitiee on o 6 weekly basis,
Development of services end use of the training room are discussed at monthly
development sub group.

Provide details of how the project wilf continue afier ERDF funding has ceased. Tor capiral projects please provide details
of the arzangements for ongoing management. Fur revenue projects provide datalls of engeing funding arrangemens. (i625
characters}

Ontowork maintain the buitding end grounds on a regular basis, There is a budget set
sside each year for planned maintensnce and improvements.

Version 12
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19, EQUAL GPPORTUNITIES

Applicants are required to demonstrate that they kave considered equal opposiunities at all stages of the design of the project,
and how it hkas been structured to ensure that equal opportunitics will be mainstreamed thropghout the project’s aims and
aperatioh. The following questions are intended (o allow applicants to describe the processes by which they have vonsidered the
equal opportunities implications on the design of (he project and the evaiuation of ils ebjectives and outcomes.

2. Describe any potential barriers to access and participation to this project you have identified, for example, for women, ethnic
mitorities and people with disabilities, and how you made that assessment. (3250 characters)

Through networking with local stetutory and voluntary agencies and 11 years experience of
working with clients looking for education/training or work, Ontowork have identified the
bariers as:-

Access to current focal and national lsbour market information

Acess to information on training courses outwith mainstream provision

Lack of confidence/self asteem/Personal skills

Access to financial informationfassistance

Childcare

Addictions

Mentsl & Physical Health Issues

Literacy & Numeracy

Qutdated Skills

Gender imbalance

Varsion 12
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b. How will this project a5 proposed address these issues, and evaluate the outcomes against the equality objectives of the
project and the Single Programme Document? (3254 characters)

To address the barriers facing the cllent group Ontowork provide a range of practical
solutions and support messures,

Access to cumrent labour market information
Ontowork offer & quality information service to clients by providing Incal and national
newspapers, accessing relevent websites and by participating in appropriste networks.

Acgess to Information on courses

Networking with local organisstions, Ontowork provides current information on training
opportunities being delivered by organisations such as Ore Plus, Healthy Living Initiative.
Ontowork are founder members of the newly formed West Dunbartonshire Training and
Employment Connections and a websits is curently belng designed which will sdvertise the
availability of local courses and ultimately clients can sign up for & course via the site.

Lack of confidence/self esteem/parsonal development

Ontowork offer the Steps to Excellence 6 day confidence buidling course to clients and
through othar organisstions, Personal Development seminars - bamiers to progress -
communication - dealing with conflict - decision making - sssertiveness - customer care,

Access to financial Information/sssistance

When clients obtain a job or training place, financial concems srise. Onlowork have an
arrangemernt with the local Citizens Advice Bureay who advise on Back to Work benaefits,
student loans elc, Cliants are also encouraged ta discuss with the CAB eny other issues eg
debl they may have. This enhances the clients shitity to sustaln a job or Irsining place.
When clients obtain o job or training interview, Ontowork can fund travel end childgere
through the Lift Off Fund.

Long term unemployed clients face financial difficultlas in obtaining essentisl clothing or
tools. The Lift Off Fund would be granled to allow the purchass.

The Lift Off Fund would fund renewal of certificates which had lapsed eg HGV licence.

Childcare
For clients stténding courses run by Ontowork, childcare costs are met through ESF funding.

Addictions/Mentaf & Physical Health [ssues

Clients with addiction and mental health issues sre outwith Ontowork's area of expertise, but
referral amangements are in place with organisstions such as Altematives (addiction Issues)
and SAM-H, Stepping Stones and Workable for mental heolth fasues, Contact is maintsined
with glleat. Ontowork premises are fully sccessible and Ontowork have a partnership

sensory impaired clients.

Literacy & Numeracy

Ontowork work closely with CLAN, WD Council inltistive., Staff have raceived
Spotter/Referral training from the initialive. All training meterals are regulary reviewed for
Literacy issues.

Gender imbalance

Ontowork actively promote opportunities to males within the local growth areas of Tourism
Hospitslity as well as promoting technology trainlng to women.

Onfowork increases the number of women accessing laming and employment by working in
partnership with local groups such as Women's Aid and Gingerbread.

Ontowork have monthly monitoting systems In place and operate a plarning-dolng-reviewing

Version §2
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¢. Descrite the procedures in place to ensure your organisation meets its obligations as an employer, and as # service provider,
urder the appropriate equak opportunities legislation. (3250 characters)

To meet our needs as an employer, Ontowork have a Staff Handbook detailing Terns &
Conditions of Employment, Grievance & Disciplinary procadures, Haalth & Safety Policy,
Staff Tribunal Policy, Matemal/Patemal Leave Policias. Ontowork has adopled the Equs!
Opportunities Palicies of West Dunbartonshire Gounell,

Staff have undergana fraining in Equal Opportunities delivered by the Citizens Advice
Buresu. Spotter/Refarral Training by WDC Adult Literacy Team. Speakers at Staff
Meetings have inciuded Altamalives {drugfalcohol Issues), Stepping Stenes {ments! haalth
issues).

Ontawork Staff Handbook has been used as an example of good practice. Ontowork
aperate a Time Off In Lisu system and are seeking advica an Family Friendly Written
Policies.

All training materisis, are examined for gender and literacy issues.

Ontowark actively promote opportunties for employment in the Tourism and Hospitality to
male clients who would fraditionally disregard these opporturities.

Femsle clients sre encouraged to take up technology training.
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20. THE ENVIRONMENT

a. What EC Directives or UK legislation is relevant to the project? What measures will be taken to meet or to exceed these
regulatory standards? (3250 characters)

All EC directives and UK legislation have been complied with end all appropriate cerlificetes
have been issued by Planning Dept. of West Dunbartons hire Councit.

The relevant legislation applied to the conversion is:

1. Building Scotland Act and Regulations

2. Town Planning Act

3. Disabiliies Scotiand Access Guide

No hazardous materials were used.

Varslon 12
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b, Describe, and whesever possible quantify, the project’s positive and negative impacts on the environment it ietms of the aims
of the Programms, attachiog the non-technical summary from the Envitonmental Assessment if one has been carried out.
Explain the methods and techniques which will be used to monitor and assess impacts, with particular reference to:

(a) Wikdlifi: and nafure conservation

(b} Changes in land use, buildings or re-use of vacant and derefict land

(¢) Use of resoucces, including use of local raw materials, energy and water

(d) Effects on air, water and sofl quality

{e) Mades and volumes of passenger and freight transport which will be generated by the praject

(f) Waste disposal, including waste minimisation and recyeling

(2) Training peaple in énvironmentai management skills apprapriate to the project (3250 characters)

In @ positive sense, the improvement of ihe building has incressed the physical
attractiveness of the locality. The ceilings of the premises have been lowered end a plastisol
insUlated roof has been installed thus reducing heat loss and reducing energy costs. Double
glazing has been Installed, Dralnage has been upgraded, The courlyard/small grassed ares
are regulary maintained with environmentally friendly products. Ontowork work with
Greenlight Recycling in recyeling office waste.
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c. Where the project will have negative impacts in terms of the issues in 20%., please detail the steps taken 1o minlmise, monitor
and manage these impacts, Please provide details of any environmental ndvice taken from SNH, SEPA, Local Authorities
and/or ather agencies. {3250 characters)

No negstive impacts have been incured. All work has bean approplate and passed by Wast

Dunbartonshire Councll. Environmental issues are reviewad by Staff snd Management
Comittee on a reqgular basis,
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RESPONSIBILITY OF APPLICANT (LEGAL & STATUTORY REQUIREMENTS FOR APFLICANTS)

21, PLANNING

Is planning permission required? W Yes LMo
I¥ Yex, has full planning permission been obtained? % Yas Y Ne
If fulf planning permission has been chtained, indicate dute of approval. 04-Jun-2001

IF fuil planniog permission has still 1o be obtained, which of the following Issues has the planning authority indicated need to be
resolved hefore the praject can proceed?

[ conpict witts planaiog paticy

{1 Access arrangements

D Discharges to aiF or watar

[ ctner {ptease spacify) | ’

If planning permission is nor requited,

a. Ts the project consistent with the approved Structure Pian and Adopted Lacal Plan for the area? U ves L Hp

b. Will i require to be notified to the Scottish Ministers? T e o N

15 listed building consent reguired? T ¥es W o

If ¥es, Indicate the date on which listed buitding consent was obtained. [:::’

If listed building consent has still to be obtained, please indicate:
a. When the application was/will be submilted,
b. When a deeision Is expected.

22, TENDERING ARRANGEMENTS

a. Please confirm that all Poblic Progurement, Woeks, Supplies and Services Directives have, or will ‘o Yas CoNa T MA
be, complied with.

b. Has the project gone oul {0 teader ? @ Yes e

IT Yes, have the contracts been advertised in the Official Journal of the European Communitie: TrYes Mo

[£ the conlracts have been advertised in the Official Jowmal, please indicate:
a. Advertisement number

b. Daie

(Please supply a copy of the advertisement)

If No, please provide reasons and details of the tendering arrangements anticipated. {1000 characters)
-{Tandering sFrargements wera dealtwith By Hay, Lough and Davis &nd compléted with appropriate
legislaton,

<. For projests with conlracts above the thresholds for advertising, please submit a completed Public Procurement Questionnaire,
copies of which can be obtained from the Programme Management Execulive.

d. For projests where no contracts are above the theesholds for advertising, a signed declaration form must be completed and sent
1o the appropriate Programme Management Executive {from where copies of the form can be obtained),
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23, STATE AID POLICY

Does the project involve any State Aids?

If Yes, please provide the following details:
Awount of aid

Confirm that the aid is within the relevant ceiling
Is the aid approved?

If the aid is approved,

a, Approval number

B Date

I the aid is not approved,
a. Aid numbsr assigned by the Commission
b. Date of notification to the Commission

Please explain why the aid is nos approved. (3250 characters)

1 Yes

Yos

Varsion 12
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24, PUBLICITY REQUIREMENTS

NOTE TO APPLICANTS: I is a condition of granl that the ERDF contribution to this project is pubiicised in
accordance with EC Council Regulation No. 1159/2000 of 30 May 2000.

Please indicate which of the following forms of publicity wilf be implemented:

[ a. ProminantSite Signage Dudng Works

{ b, PermansntPlague on the Premises

[~ c. Specific Press and Media Releases

[ d. Acknowledgementinali Media Releases
{™ e, Ackrowladge mentinall Project

¥ f. Oher{please specify inbox below)

Detail any other metheds that will be used 10 publicise the project and any ERDF award. (3250 characters)

Ontowork would acknowledge ERDF support by the inclusion of the the ERDF logo
on all stationery, publicity adverts and website,

Press release in conjunction with West Dunbartenshire Partnership.

Currenily Ontoowrk display logos of funders ona 7"5" x 26" window display. it
would be our intention to add an ERDF lego.
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25. CERTIFICATION

Ta be signed by o Designated Officer of each Applicant Organisation using the following page if necessary in the care
af Multi Agercy Applications.

PROJECT TITLE [BRTC R ORI R SAr GRS = o

1 cerdify that the information comnined in this application is correct and confirm thal this profect will be carried owt
as described, and that the grant requested is the minimum necessary for the project to proceed,

I canfirm that this organisetion will undertake regular monitoring of the praject to ensure it conforms with the
application and the Regulntions and that ndequate management and financial safepuards, including internel audit
procedures, exisi, :

I will inform the Programme Management Excouifve and the Scottlsh Executlve immediately of any changes to the
project,

1 acknowledge that this project will be subject to regular monitoring and underiake io keep adequate records for this
purpose. 1 also acknowledge that the Eurapean Comnrission, the European Court of Auditors, andlar the Scottish
Executive may carry oul on the spot checks,

T underiake to repay on demand, lo the Scottish Executive, any grant paid, if the Eurcpean Commission, the Enropean
Court of Auditors and/or the Scotdsh Executive decide afier investigation that the project has not keen carried out in

Project Sponsor Name

Funding Cammsitted to this projeet et

Name of Designated Officer Eric Walker

Pusition in Drganisation Head of Finance

Address Councif Offices, Garshake Road, Dumbarton
Postcode G82 3PV

Signature of Desigrated Officer

Date 12-Sep-2003

Contact Person for this project

Address

Telephone

Project Pariner Name

Funding Committed to this project
Name of Designated Officer
Position in Qrganisation

Address

.. Posteo

Signature of Designated Officer
Date [

Contact Persen for this project
Address

Teleplione

Contact person for this praject and for the

Spomsor Drganisation b
Telephone
Fax Numbet

Ermail Address

ENCLOSURES
Chep

B Disgram

Drawing
Report
Other
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25, CERTIFICATION {continued)
W R Dnratonstire

{ certify that the information eontained in this application Is correct and confirmt that this project will be carried out as
deseribed, and thal the grant requested is the mintmun necessary fer the project to proceed.

K3

FROJECT TITLE [OF

1 confirm that this organisation witl undertake regular monitoring of the project to ensure it conforms with the
application and the Regulations and that adequate management and financial safeguards, including interncl audit
procedures, exist.

I will informt the Programme Managensen! Exccutive and the Scottish Executive immediately of any changes to the
profect.

I acknowledge that this project will be subject to regilar monitoring and undertake o keep adequate records for this
purpose. I also acknowledge that the Ewropean Commission, the European Court of Audtrors, and/er the Scotilsh
Execuilye may carry oul on the spot chacks.

1 undertake to repay on deminnd, to the Seottlsh Executive, any grant poid, if the Evropean Commission, the Ewropean
Court of Auditars andfor the Scoitish Executive decide after investigation that the project has not beer carried out in

accordance swith the applicalion and/or the European Regional Development Fund Regulati

Project Partner Name

Funding Commisted to this project
Name of Designated Officer
Paosition in Organisation

Address

Posteode

Signatute of Designated Officer

Date
Contact Person for this project
Address

Telephore

Praject Partner Name

Funding Cormmitted to this project
Natne of Designated Officer
Position in Oryanisation

Address

Posteode |
Signatre of Designated Officer -
Lrate |

Contact Person for this project
Address

Telephene

Verston 12.
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25, CERTIFICATION (¢ontinued)

To be signed by a Designated Officer of each Private Sector Funder fusing the following page if necessary),

PROJECT TITLE

{ certifyt thait the informaton comtained i this application is correct and confirm that this praject will be earried out as
described, and that the gront requesied is the mintmum necessary far the project to proceed.

I confirm that this organisation will wndertake regular monitoring of the project to ensure it conforms with the
application and the Regularions and thar adequate management and JSinancigl safeguards, including internal qudit
procedures, exist,

I will inform the Programme Manngement Executive and the Scouish Executive inymediately of any changes to the
praject,

| aekiawledge that this praject will be stibject 1o regular monitoring and underinke to keep adequate records Jor this
purpose. I also acknowledge that the European Connnission, the European Cotrt of duditers, andlor the Scatfish
Executive may carry out on the spot checks.

1 undericke to repay on demand, o the Scoltish Executive, any grant patd, if the European Commiission, the European
Coure of Auditors andior the Scortish Executive decide affer investigation that the project has nol been carvied out in
accordance with the application and/or the Eurepean Regional Development Fund Regulations.

Private Sector Funder Name
Funding Committed to this praject
Name of Designaied Officer
Position in Organisation

Address

Pesteode |

Signature of Designated Officer

Date |
Contact Person for this project
Address F

Telephone

Private Sector Funder Name
Funding Committed 1o this project
Name of Oesignated Officer
Position in Organisation

Address

Postoode _ i

" Signatwe of Designated Officer | j
Date I
Contact Person for this praject
Address

Telephoie

Vearsion 12

26

-




25, CERTIFICATION (continaed)

R 5]

SRy

PROJECT TITLE [TOW:

I certify that the information contained in this application is correct and confirm that this preject will be carried out as
described, and that the grant requested is the minivum necessary for the project lo proceed.

B

! confirm that this organisation will underiake regutar monitoring of the preject to ensury it conforms with the
application and the Regulntions and that adequate management and financlal safeguards, inchuding internal audit
procedures, exist,

1 will inform the Programme Management Executive and the Scottish Executive immediately of eny changes to the
project,

{ acknowledge that this project will be subject to regular monitoring and underiake 1o keep adequate records for this
pupose. | also acknowledge that bhe Enropean Commission, the Europetn Court of Auditors, and/or the Scoftisk
Executive may carry ont on the spe! checks.

{ undericke 1o repay on demand, fo the Scottish Executive, any grant paid, if the Enropean Commission, the Enropean
Court of Auditors and/or the Scottish Executive decide afier investigation that the project has not been carried out in
accordance with the application and/or the Extropean Regional Developnient Fund Regulations.

Private Seclor Funder Name
Funding Committed to this profect

Name of Designated Officer

Position in Organisation

Address

Posteode |

Signature of Designated Officer

Date ‘

Contact Person foe this project

Address

Telephone

Private Sector Funder Name
Funding Committed to this project

Wame of Designated Officer

Position in Grganisation
Address

Postcode |

_ Signature of Designated Officer. . . | . L e e

Date 2

Contact Person for this project

Address

Telephene
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GEOGRAPHICAL COVERAGE
ANNEX A
Plzase use the dropdown menus; '

* For capital projects select

Ty

the ward(s) in which the physical asset is located
SVANRD : : SRR
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GEOGRAPRICAL COVERAGE (continued)

GEOGRAPHICAL COVERAGE (continued)
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BREAKDOWN OF GENERIC COST HEADINGS
Please use the following sheets to provide a full breakdown of eligible staffing and capital equipment costs.

1. Staffing Caosis

Verslon 12
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BREAKDOWN OF GENERIC COST HEADINGS {continued)

2, Capital Equipment

Downtakings

Access Ramp

Door Infills

Reception Desk
Suspended Ceilings
Windaws

Roof

Orainags

Heating

leinery

Decaration

Floors

Electries

Intruder Alarm

PA Alarm nterview Rm
Lighting

Open wall tehind reception/
instali door

TOTAL

SIGNAGE

Aluminium §Sigw/Silver Framg
Visyf lettening/dosr

Vinyl Loges/window

Hay Lough Davis
Architechiral, Structural
Engineering and CDM

Funstians

Final ¢laim Audit Fee estimated
Amount

£3.355.00
£1 450,00
£870.00
£780.00
£2,865.00
£7,185.66
£6,350,00
£1,350.00
£1,266.00
EL$95.00
£3,350.00
£3.887.00
£3,665.00
£539.00
157.00

£603.00
£499.00
£40,000.04

1493,00
£79.50
E14F.00

£3,954.00

£1,000.00
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