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Application Guidance

Guidar__ic_é

In combfeting an application, Applicants should refer to the datail within the Operation
Application guidance,

This guidancé sets out prééiée!y’ whait information is required to be provided it each section
of the application,

European Structural Funds Regulations

Caples of the Regulations governing the overall use of European Structural Funds for the
2014 —2020 Programme are avallable online i ] following link:

htt;feur-lex,europa,ouhOHtml, do?url=0.:L2013:347:SOM:EN:HTIL

Strategic Intervention (SI) Management Costs

e all:of the
quate
).into the tevel of

A separate application form fs required.fo
form except the Target Indicators anc
information to enable assessment of 81
detail expected and required for a standard operat
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Strategic lr’at_ervgﬁtib_ﬁ Titjé

Scofttand's 8% City ~ the Smart City

Strategic Intervention Lead Partner

Glasgow City GCotinll

Name of 51 Manager that the Oparation wilf ]
raport to

Delivery Agent Organisation Name

Parth and Kintoss Councll

Operation Manager Name

Operation Manager Address

]

C ]
Perth and Kinross Councll
Tha Environment Service
Pullar House

35 Kinnoull Street

Perth PH1

Qperation Manager Email Address

Operation Manager Telephone Nuiber

Operation Title Srnart Infrastrusture — Innovation Labs
Programme {ERDF -

Prograimme Area_ LUPS

ESF Secondary T benie Choosa an item,

Fund Type Capital

Thematic Objective

| Innavation

01 — Strangthening research, tséhnologlcal devalopment and

Investment Priority

| synergles between enterprises, resea

1b - Promoling busingss investment in R&I, developing links and

intervention Flold ~ ESF ONLY

Choose an Hent

ERDF ONLY

Indleative Pro-Rata
Share %

Intervention Field

64 Research and Innovatlon processes
in SMEs (including voucher schemes,
process, design, service an

100

intervention Field

intervention Fleld

intervention Field

Chogse an e

{2lick here 0 entey lext

Intervention Field Ohnosa an il Click here o enlar loxt
Intewénﬂ_qn Fleid Choosa ai e, Click hera o entet lexl.
Europe 2020 3% of GDP to be Invested _

Form of Finance

Non-repayable Grant
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Terntory Type.

Large Urban Aress (densely popurated > 50 000 popula’cion

Small Urban Areas (mtermediate denslty = J,OOO popu_fation)

Rurai Areas (thinly populated

’Ec-onomm Actiwty !nforma!i,o'n_ and communication...
Project Location (NUTS) UKM27 - Perth & Kinross and Stirling
Contragt Lot Date 01/04/2016
Phygiqﬂf $tart‘pate |01/04r2016
Physical End Date 311212018
Financial End Date _ 31/03/2019
Date final results to be achleved by - 31/12/2018
Flexibility (if applicahle)
[ Fund Flexibility No
Geographical Floxblily ., [
Transnational Flexibiljty L ,No,i

L

Please compiefs ths

H&I (£) LUPS (£) Total (£)
Total Operdtion Cost (E) £625,000 £625,000
Totalincome (&)
Total Net Revanise (£)
Net Elfglb!e Costs (E)
Total Match Funding y (€} £375,500 £375,000
Total Grant Requested { (£} £250,000 £250,000
Intarvention Rate {%) 40% 40% |

Expenditure Profile

Year H&l Expenditure (£) LUPS Expenditure (£} Totai Expenditure (£)
2014 ‘ ' £0 £0

2015 £0 £0

2016 £273,659.50 ' £273,659.50

2017 £175,670.25 £175,670.25

2018 £175,670.25 £175,670.26

2019 £0 £0

Total | #625,000 £625,000 ]
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Cost Models

Unit Cost j
Progurepient R
Flat Rate Dir =
Flat Raté Direct Staff Cost O
Flat Rate Diréct Project C: a
Flat Rate Direct Efigib! "
¢ =
Justification of Cost Modals Setected: T | ' ]

For this Operation Application, all cost madels were reviewed to ascertain the most appropriate, eligihle routes,
During this review, It was determined that:

»  Flat Rate Direct Staff Costs plus 159 was mmost appropriate for internal resource . costs, Direct Costs are those

which are directly related to an Individual activity of the entity, where the link with this indlvidual activity can
ba deronstrated of is self-eyldent. This option was dhiasen as It |s the best fit for the usé of Internal resources
and it Is applicable during 2014-2020 Programmes for-both lLead Partrer and All,'ﬂper—étions_ for ERDF funded
programmes, As per the ERDF Eligibllity Riiles, this Is Justified as per Articie 67 and 68 of EC Regulation
1303/2013 and is applicable to all operations. In practice, this will be supported by the supply of aviderice In

the form of bank statements, payment records and Individual job descriptions.

s+ The Procurement Cost Model will beutilised for actual costs Incurred through this Operation Application. This
was chosen as it fits with the objectives of the overall Operation Application in felation to the purchasing of
spftwarefhardware and other assoclated costs. The categories that will be utilised under Pre-Contract and
contract implementation Costs for this Operation are:
. Pre-contract works ingurred and defrayed within the eligible programme period {i.e. from 1 January 2014Y;
- Main contract works Incurred and defrayed within the approved [ifetime of the operation
- Pburchase of equipment; and
. Consultancy Fees and Contractors’ Charges

For mare information on specific dutles/detail please see part 8. Please also see Appendix 1 for a full explanation
and Justification of how this ‘Smart infrastructure {Innovation Labsy operation, Is being dellvered, Including
justification for Inclusion of skaff costs within this capital project application.
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| Match Funders

1. Please state who will provide the match funding and how much they are providing?

_Name of Orgapisation H&d LUPS ___ Total (£}
Perth & Kinross Councll | A £275,000 £275,000

- Capltal . : .

Scottish Cities Alliance — | & . N £100,000 1 £100,000 ~

Chles Investment Fiind

' NA T £375,000 £376,000
| Totals . -

2. Confirm that match funding is clean a.g. _matéh has not oflginatad in any way from a European source
and has no other outputs finked fo it

Tha Lead Partner can confirm that the citles involved In this Operation have provided verb_él conﬂrmatioh that the
ratch funding sources are clean, However, the Lead Partnir has issued Match Funding Guarantee latters o tha citias,
These are to ba completed by the citles involved in this Operation and returned to the Lead Partner in advance of
any potentlal ERDF funding being raleased to the.cities for the dellvery of activities. A copy of a draft Match Funding
Guarantee letter is attached as Appendix 2. ‘

e IR
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‘:Ovérviewﬁ of Proposed Activity

Please provide a _s_ymin'&_ry of your operation outlining the aéﬁvﬂy that you are golng to deliver and
explain why this activity is needad

This Operation supports the developrent of an “Innovation Lak’ as a key comiponent of Smart City-enabling
infrastructure in Perth. Innovation Labs enable stakeholders to work on complex urban issues by integrating a
ranige of perspectives to re-frame prokblems and prototype solutions using nuiitiple approachés, activities and
tools. In keeping with the ._8“? City Strategic Intervention ethos of fagilitating and suppomng'coliaboraﬂm
working across Scotland’s 7 citles, this will support knowledge sharing and learning for all Scottish cities.

Appendix 1 Includes an overview of how this 'Smart Infrastructure {innovatlon Labs) operatlon will be
defivered, Including timescales and governance arrangements, The Innovation Lab operation strongly supports
the over-arching Operational programme goals of ‘Investment for Growth arid Jobg’.and will contribute td
Thematic Objective 01 and tnvestment priority 1b. The Qperation also supports Scotland’s Ecoriomic Strategy,
where the themes 6f innovation and inclusive growth are highlighted as priorities. The Inhovation Lab s an
Integral component within the wider development of an innovatlon Hub i Perth; the aim of the Innovation
Hub Is to support and link economic development activities In the digltal, credtive and nianufacturing Industries
through the use of data and digital and commurications hetworks.

The Parth Innovatlon Lab will functign.as an Integral part of a Hub in d renovated building in Perth, which wil

focus on digital and creative industries and Is being designed based on'similar projects elsewhere In Scotland
and Internationally. The.Hub will act as a focus for innovation, enterprise activity and new business creatlon,

particularly lii the digital and creatlve sectors, making Perth a tiore ?ttfaétl?é lacation for investment. The
Innovailon Lak will be linked to thé business innovation and eritrepreneurship activities of the Hub and will
enable platforms for connectivity, data exchange and innovation between different séctors and organisations
to be created in Perth. Appendix 9 to this application provides additional Informatien In response to MA queries

about Innovation Labs approach/dellverables, evidence of demand, marketing, and propesed staff costs.
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[ Need for Grant/Gap
Please explain why grant assistance jg neaded fo snable vour operation to procedd

Structural Funds assistance is hecessary to enable the telecommunications and technology aspects of the Living
Lab operation to proceed, Other saurces of funding {principally Coticil Capltal Programme but also sources of
public and private funding} are being utitised for the main bullding contract works - e, the Hub - but thereis a
clear gap in terms of the sefvices that wlll enable the project to deliver its smart city actlvitles effectively,

In other comparable projects {e.g, the Elevator Cedtre In Aberdeen) funding for stmilar telecommunications
and technology has been found from the 'SupérConnected Citles' programme, There s no similar facihity
existing anywhere in the Peith and Kinross area and there has béen a demand study conducted as part of a
prior  féasibility study - which assessed the potential demand for facilities avaifable at the Hub - found
considerable interest in take-up, There has also been extensive engagement with the community Including
focys groups and an open meeting which has evidenced slgnificant support for the projact and demand for
Space to be created there. Perth College UM and a number of third sector arganisations are also wishing to
take space in the building,

ft Is part of the ethos of the project to encourage the devalopment of open innovation
ecosystems based on a user co-creation apiproach involving digital and creative businesses
and entrepreneurs linking with Perth College UHI in a smart city context, This Is the essence
of the Living Lab approach where businesses and citizens can develop new ideas and

products for the specific needs and aspirations of Perth as a smart city.

These planned activities would not be progressed at the same scale and/or not take place within required
timescales without ERDF funding, -~ N

Added Value
What is the added value of the operation and quantify as brecisely as possible?

This Operation supports and sustains the concept of bustness accelerators and incubators activitles within a
smart city context, utliising data and digital technology to enable entrepreneurship, innovation, and effective
responses to urban and civic challenges. .

This Operation encourages Innovation and entrepreneurship by bringing businesses, developers, studants,
and nvestors together In 3 ploneering way. This witi be underpinned by strong local pannerships, including
links ta Chamber of Commerce and to Business Gateway and Scoltish Enterprise,

Appendix 3 to this application outlines additional outcomes, fit with domestic policies/interventions, and the
additionally brought by the Inclusfon of FROF grant to this operation,

Further added value for Perth is that it helps develap more knowledge-based SMEs to diversify the local
economy and accelerate growth. It supports the new Perth Clty Plan {'Smart Growth for Perth City’) and its
vision of a city that uses digital and environmental technologies, thoughtful design and nnovation to make
Perth a place which attracts Inward Investment, promotes start-up businesses and attracts talented people,
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Gontribution to Strategic Intervention ' j

Please explain fiow the operation contribufes fo the relevant Investment Priority and how Ji fits
with the approved strateglc intervention

Cities face challenges of demographic change, increasing urbanisatlon, glimate change, Increasing energy use
and service demands whilst seeking to increase fiving standards, soctal coheslon, and economic success,

‘Scotland’s 8th City, the Smart City’ Strétegic Intérvention supports development and delivery of data and
digital tethnology as core slements within wider ‘Smart City’ solutions to these urban chafienges. This wil aid

and facilltate delivery of clty priorities through improved comimunilty &iigageinent, integration of sérvice
dellvery and innavative approaches that Smart City activitles can provide,

By supporting work to strengthen research, technological dévelopment and Infidvation, this Operation
provides an opportunity to Improve skills and experience of SMEs and universities in the deployment of Smart
Clty ackivity, the Internet of Things; and sensor technologies within real city environmients; this has the
potentlal to provide global competitive advantage angd to open up new and emergent global markets.

The Perth tnnovation Hub wilk help creata more knowledge-based and high value jobs and attract digltal
technology businesses, it will have excellert links with academic institutions, business {primarily SMES) and
wider stakeholders (including comimunities). jhvestment in enabling Infrastructure, such as Innovattan Labs,
also contributes to Scotland’s burgeoning global reputation for ‘smart City’ activity, which provides further
opportunities to stimulate inward investment,

The Operation will Inerease accass to.employment, and intorme and to éducation and skllls {with a furthier
Irpact on health and wel_l-belng)_and will support the economic, soclal and environmental vitality of Perth by
gengrating and maintaining businesses that are vital to creating a quality built-environment.
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[ Target Indicators and Milestones | Please corﬁhieté'oufﬁuts:énd Results Annex

Justification of Indicators and Targets ‘

In progressing the development of the Operation Application for the Smart Services ~ Mebifity project, all
partners are in agreement that targets must be reallstic, relevant and achlevable, represent value for money
and he Consistent with the targets and the éxpected results In the ovérall 8th City Programme.

itIs anticipated that the following outputs will be achieved through the 8th City Programme:

* Innovative Services In Citles Developed: 20 in total {17 LUPS; 3 H&N)

*  Datd sets open for innévation: 150 In total {135 LUPS; 15 Had)

* Citlzen and Stakeholder Engagement (100% of Operations to include stakeholder engagement at
planning/design, implementation, and post-implementation stages),

This Operation wlif contribute 5 x ‘Innovative Services’ and 15 x Datasets.

The Perth innovation Hub aims to increase the number of start-up businesses and Entrepraneurs in the city;
encourage existing businesses to adopt smarter ways of working and business madels; and encolrage
students, in particular, to stay In thé Perth area. The Inniovation Lah wilt have the capabllity of developing
ideas and entrepreneurs into the next stages of devefopment leading to self-employment or growth Into
viable businesses adding to economic growth In the city region.
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What are the current
issues/barriers faced? -

o  How will this be addressed?

o How will this be monitored?

o How will you know théfe has
been acoeptable progress?

gth City partners are working in support of the stated aim to
ensyre that S,t'rudtqrai Funds ‘prbgra'm'me_s “oromote the
sistainable use and censervation of Scottish ehvironmental
assets by enhanting the role of enviropmental sustainability in
economic and sogial development polley-making.”

Paftners are coriunitted to de"vk_alqpi“nﬂg_ ¢lties that are $mart
and sustatnable contrlbuting to EU and national targets for
climate ¢change, energy afficiency and renewable engrgy.

Discussions have taken place regarding the naed to ensure I
focus on resource efficiency, envirenmental impact, and Jocal
sourcing (where possible), The Programme Mahagement
Offlce wiil provide guldance on Environmental lmpact
Assessment process, where required, and all delivery agents
will be required to demonstyate how thelrpro'posed projects
will fully comply with the Public Bodies Duty, outlined in Part 4
of the Climate Change {Scotland} Act 2009. Links will also be
rade with the Low Carbon workstréam of the Scottish Citles
Alllance.

Sensar and Internet of Things technology have been provei to
deliver sustainahility benefits,

The Perth project will help to malatain the econoic, soctal
and environmental vitality of that city in terms of generating
and maintaining businesses that are vital to creating a quality
built envirorment. There will be an emphasis on finding new
uses for under used of empty buildings and looking where
possible to develop mixed use of traditional retail areas of the
city. There will also be sustainable transport benefits by
reducing the need to travel through the development of
communication networks that will help enable better city
operations and management.
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Social Inclusion

»  What are the current

tssuesibarriers faced?

o How will this be addressed?

o How wifl this be monltored?

o How wilt you know there has
been acteptable progress?

City partners are commitied to working In support of the stated
atm “to ensure that economlic growth and tackling exclusion go
hand In hand 10 help people overcome multiple bartiers to
employment and . realise -thelr full potential” Projects will
directly “contribute to- sbcial Inclusion by’ Increasing Job
opportunities n cities and also help tackle the ‘digital divide’ by
offering people without digital skills the chance to ohtali them,

Partners working on the develogment of the g% City
programme have selected an ‘addjtional Non-0p Indicator’
relating to Citlzen and Stakeholder Engagement. In supporting
output activity for this indicator, partners and delivery agents
will utilise the ‘National Standards of Commiunity
Engagement’.

The Scottish index of Multipie Deprlvation monitors a suite of
indicatars which provide an overview of the sigiificant
correlation between poverty and dlsadvantage In
commiunities across Scottlsh citles, This Operation, and the
wider 8% City programme, will alm to reduce inequalities
between the leust advaritaged communities and the rest of
soctety. Operational partrers and delivery agants will be
required to show how thelr activities and Initiatives will make
a positive difference,

Data sets that are opened for innovation can also be used by
city authorities to identify areas of inequality and where there
has been a lack of engagement by socially excluded citizens and
communlties with city services. New technology (siich as digital
health/mobile service defivery) can provide innovative ways to
provide city services to excluded groups and citizens that
currently are inadequately ratered for by existing mechanisms.
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Equal Oppdrfuni ties . K

What are the current

Issuesibarriers faged?

¢ How will this be addressed?
o How wil this be monitored?

o How will you kriow there has

been acceptable progress?

g™ City partners are committed to working in support of the
stated aim of “Increasing the. oppottunities within the
programme for all groups and to prioritise and adapt support
for groups facing particular disadvantages to particlpatiah”.

Guided by The Equality Act 2010 {Specific puties) {Scotland)
Regulations 2012, partners engaged in this Operation will
strive to ensure that all activitles serve to tackle prejudice and
to promote understanding. partiers also note the ‘Public
Sector Equality Duty’ ‘and the wider range of ‘protected |
characteriitics’ coverad by The Eqiality Act 2010. These
include: age; disability; gender reassignment; pregnancy and
maternity; race; refigion or belief; sex; and sexual orientation.

Equal Opportanitigs policies, procedures and resources will be
in place for all delivery agents and appropriate monitaring and
reportlng wifl be undertaken with support of the 8'" City PMO.

The Perth Innovation Hub project belps promote a
prosperous, inclusive and sustainable economy and helps
ensure that all communities henefit from a thriving and
piosperous economy. It will enhance the capaclty of
businesses and comrunity organisations to access seTvices
digitatly and support more local working which will benefit
pedple with limited mobility and caring responsibliities. The
city will become more attractiva to investors, new businesses
and better able to attract and retaln skilted workers especially
young people.
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DMINISTRATION
ure and Reporting (Pro iarhmé"Cothp_!Ianae)

Management Struct

Describe the management and reporiing structure in place which enables you to comply with

European Regudations and specific National Riltes

The Smart Infrastructure — Innovation Laps cperation wiif be dellvered In accordance with the Governance
Stiuctires that have been put in place fot the g City Programme. Schemattes for Governance structures,
Operation structures and Escalation & Reporting arrangements are attached as Appendix 4.

The Programme Governance structuras are supported by a Programme Assurance Framewark (Appendix 5},
This Framework is a manual for hoth the clties and the PMO (acting an behalf of the Lead Partner), which
provides guldance and strategles for day-to-day Project and Programme Management,

This Encludgs_ the follawing: Marketing and commun’icat‘lgns; Finance; Project Initlation Documents; Project
planning and reporting; Risks and issues management; and Performance management.

Key elements of the agreed approach to project/programme management include;

*  Project plans and reporting via Microscft Excel — each city will produte a Project Plan for each QOperation
that It is involved In,

*  Project plans will be aggregated into an 8% City Programme plan - managed by the PMO

*  Communications and repotting on Project and Prqgramme plans as follaws:
- Weekly via high level project bulletin — submitted to the PMO
= Monthly via Project Statys Reports and Risks / fssues Reglsters — submitted to the PMO.

Dellvery of Perth's Innovation Lab operation will be oversgen by the Smart City Project Board. The project wifl
be managed by the Team Leader Business Development, Feporting to the Smart City Project Board, Further
feporting an project delivery, milestones, finahce, and risks/issues will be made to the 8% City PMO and to
the 8th City Advisory Group and Strategle Board {this reporting stricture is depicted fn Appendix 4),

As part of its responsibilities, the PMO will engage with the Perth Smart City Project Board at the closure

point of the Design, lmplementatlpn and Evaluation phases, All of this will be captured In Project Initiation
Dacuments {PIDs), which will be shared with the Managing Authority.
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Performance Compliance
Outline your strategy for the affective defivery of programims (3fgets

A Performance Management Framework has been deveioped and approved for the gt City Programme {see
Appendix 6). This Framework demonstrates, the linkages between project fevel activity (which will be deliverad
through Operatlons) the Strateglc intervention, National strategles and policies {such aj the Scottish
Govérnment's National Performarnice Framework} and the Europe 2020 Targets and themes.

Performance Managament Is an important component of both project and programme level defivery as it
enables ohjactived / priorities to be mohitofed, meastred and progress communicated to stakeholders. In the
case of this Operation, It also enables Operation leads / Delivery Agents to plan, review and revise project
activity In order to ensure effective dellvery against outputs and outcomes.

Quiputs have been determined for this Operation — as noted In the ‘ustification of indicators and Targats’
sectioh of this application and the indlcators annex. Additional ‘jocal’ outputs / butcomies will also beidentifled
within the Project Initiation Documents that will be prepared by the cities,

As per section 14 of the Assurance Framework {Appendix S), It will then be the responsibility of each
Operational Lead / Dellvery Agent to repott on performance by completing & Perforiance Monitoring Form
on a 4 weakly basts and submitiing it to the PMO for review and retention. This procass will be supplemented
by Monitoring Visits to review progress. As nated previously, the PMO will attend each dity's Project Board
Meetings at the closure point of the Deslgn, Implementation and Evaluation phases to verlfy / validate

progress,

Financial Compliance

Describe your track record in mianaging Structural Funds compli_a_nﬂg.--:lf error rates have been
reéported against previous. projects led by your organisation, please explain how the cause has

been addressed and will riot be repeated in the 2014-2020 programme

A robust system of financlal monltoring and management is in place for all Operations linked to the 8th City
programme. Sectlory 7 of the Programme Assurance Framework (see Appendix 5) details the approach to be
adhared to for all 8th Clty Programme partners. A copy of the relevant Financia! templates which will be
required to be completed for Operations are attached as Appendix 7. Briefings have been provided to
representatives from the 7 cities to ensure compliance with these requirements.

At a Programme level - the PMO will be responsible for monitoring and auditing gompliance of Programme
partiers, with support from Glasgow City Councli’s Financial Services. Any materlal fssues relating to dellvery
of individual Operations wiil be reparted to the 8th City Advisory Group and/or the 8th City Strategic Board,
This will include: gathering information; verifying actual spend against project hudgets; and, collating

required reporting information ta be provided to the Managing Authority, The relévant dodiment retention
policies shall be adhered to by the PMO and citjes in carrying out these responsibifities.

At a Project {Operations) leve! - The Lead Partner ¢an confirm that appropriate systems are being
jmptemented across all clties and Dallvery Agents to ensure effective oversight of opérational activity at a

local fevel,

it should also be noted that this Programime Is separate to ahy others previously delivered by Glasgaw City
Council. As such, existence of ‘error rates’ is unknown;, however, the 8th City Programme has a robust
framework as described above so should encounter no {ssues.
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Communication and Marketing Strategy

Outline the communication and marketing strategy for the operation

The range of stakeholders finked to the Smart Infrastriicture {Innovation Labs) operation is extensive and
fncludes communitles, husinesses {including SMEs), academia, local authorlties and other publfc services,
valuntary and community sector organisations, as well as users and noh-users of Simart, City services, A
‘Stakeholder Engagenent Strategy’ has been prodused in sipport of this arid other &t City operations. This will
ke implemented, taking dccount of the paiticidar opportunities and challenges linked to Perth, upot the MA's
approvat of operations within the 8 City si,

Further, the 8 City PMO warks closely with the SCA Communtcations Officer (who has the fead role in co-
ordinating and managing publicity linked to the 8% City Strateglc Intervention and assoclatéd operatlons), Perth
and Kinross Council’s communications office will also have responsibility for supporting effective marketing
and communications activity In support of this Operation.

Perth & Kinross Councll Is fully aware that the gt City PMO has a responsibllity to ensure that all partners
engaged in 8 City S| actlvity adhere to the requiréments-and gutdance, as o,utllned}n ‘The European Strictural
Funds 2014-2020 Publicity Requirements’. This Includes compliance with guidance regarding use of EU and ESIF
logas, ate,

Outling how hs O
Délivery method

Explain and justify the delivery methods proposed e.g. direct, procured or challenge fund

This operation Is being defivered within the context of the development of an Inndvation Hub in a redundant
primary school, in Perth City Centre, 1t will involve the telecommunlications fit-out of the bullding to include
superfast broadband and WI-F), together with other iT and communications equipment, that will enable the
smart city applications that will then he prometed by the businesses and organisatiohs utillsing the Hub and
Living Lzb. The equipment required will be scoped as part of the Pre-Contract works, '

As noted tn the ’Justiflca,tiofl of Cost Models Selectad’ section, the Operation wifl use 2 delivery methods
Involving both Procurement and Direct Costs,

*  Procurement ~ see ‘c-Actual Costs’ in Finandlal Annex for further Information:
The project delivery team will require to procure external services which they do not have the capaclty /
skils to deliver diréctly, This wlll relate to Pre- and Main- Contract Works. Thase costs are ali noted In the
Financlal Annex and wilt Inclide the following:
- Provision of Infrastructure and equipment,
-~ Some aspects of techinical and design work, Including intagration with networks and other systems,

*  Direct Costs - see ‘b-Flat Rates’ in Financial Annex for further Infermation and breakdewn by City:
Officers from the partner cities will be involved in the direct delivery of local elements of the operation /
project. Key roles / areas of responsibility will include;

- Project management — inéluding risk and Issue reporting, project planning and finance management,
- Preparation of project documentation, design and technlcal specifications.

= Settlng up and running procurements.

* Managemient of nnovation Laby’ activitles.

- Marketing and Dissemination.
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Procurement: o T
Outline the procurement process and legal stops which will be followed?

The 8th City PMO is werking closely with the clty invelved in this Operation to ensure that robusf, falr and
transparent processes are carried otit duting any Procurement processes involved. The city’s Legal and
procurement Teams have been consulted and approved the approach that wili be adopted to the
Procurement of services / activities for this Operation.

perth and Kinross Council will utilise their own local procurement arrangements in relation Lo the specific
requirements of this operatlon. This wilf ensure that required governance processés are followed and thatany
contracts awarded as a result of this Operation wilf be justified and frée from challenge:

The PMO Wwill be respcnslble for proofing and reguirements issue priof 10 this being shared on PCS {or other
sultabte platform) to ensure that the requirements are just and that also the ERDF governance on
Pracurement is met with regards to logos etc.
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Please complete the Confract Information | |
Sheet  for  overy plannedicompletéd
Procurement exercise refating the delivery of
the operation '

Tick hox fo .ciénﬁrm‘.fﬁ'is has been supplied X

[Challenge Fund
Outline the Chalflenge Fund process and legal steps which will be folfowed?.

Not applicable to this Operation Application.
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State Aid:

There are Key tests which n_éed to be considered to establish whether an operation
constitutes State aid. -

it is the applicant’s responsibility to ensure that the operaﬁon adheres to State Aid
rules. '

For further information see http:/lwww.gov.scot/T opics/Government/State-Aid

1. If the operation does not constitute state aid explain why.

State Ald Is not applicable to this operation as it does not distort the market in any way; there has been no
intervention by the State or through State resourges and so there I no advantage on a selective basls;
competition has not been distorted, nor will It be throughout the project; and there will be no impact on
trade between Member States as a result, '

In essence, support for the Ynniovation Lab’ operation does not cqnﬂér a s_ele_c'tlvé aconomic advantage on an
undertaking and [t s not likely to affect intra-community trade as the goods/setvices affected are purely focal,

2. If the operation does constitute state aid which GBER Article provides state ald
cover?

Not applicable ta this Operation Application.
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—

3. When will the SI/Op

eration(s) be netified to the Commission dnd stite aid cover be
in place? ‘

Not applicable to this Operation Application,

4. How will the cumulation of funding / staté aid modernisation rules be met?

Not applicable to this Operation Applicaticn,
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Describe how the operation will meet its regulatory obligations on each of the
subsheadings below:

Publicity:

As part of the goverriance function of the &th City PMO, work has been underfaken to ensure that all cities
are advised of and adhere to gl relevant gujdance regarding publicity. &t should be noted that any

requirements relating to Marketing, Communications and Publicity have heen captured and noted in the
noted in section 4 of the Programme Assurance Framewaork (see Agpendix 5).

appropriate fogos and references In siccordance with the-Programime Giidance Yelating to Publicity. All
rglevant documentation refating to this matter this has been nade available to the city representatives that
are involved In the Operation.

Perth and Klnrqss‘c_ounéﬁ accept that any publicity will acknowledge ERDF support thrpugh the use of

‘Equality Impact Assessment:

The Programme Management Office {PMO) will provide gutdance on Equalities fmipact Assessiient process,
or other processes, where required. The PMO has met with officers from the Corporate Services department
of the Lead Partner to discuss the Equalities Impact Assessment process thathas been adopted by Glasgow
City Coundil, A copy of the relevant Assessmant screening documant s attached as Appendix 8.

It Is not anticipated by the Lead Partner that an Equallties Impact Assessment Is required in relation to this
Operation. However, the 8th City PO will arrange for this Operatidn to be screened at 8th City Advisory
Group level to assess ifany further action is needed. Where such a requirement Is identified, the PMO wilh
advise the 8th City Strategic Board.
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Environmental Impact Assessment:

Itis yet to be determined whether an Environmental Impact Assessment {EIA) is required for this QOperatlon
Application, However, a review of Schedule 1 and Schedule 2 of the Handbook on Environmental Impact
Assessmient {Scottish Natura) Heritage) it appears that the Smart Infrastructure {innovaticn tabs] Operation
Application mdy not qualify for €1A under schedule 1{heavy Jndustn},‘ power p{a'_hts, chemicals ete.) projects or
under Schedule 2 10 (b) Urban tlevelopment projects. However, this wil be further reviewed it a fater stage
when the Project Initiation Documentation (PID} is déveloped arid |f EIA IS required, Perth partners will ilalse

with the 8% Clty PMD in catrying It out.

However, it should be noted that the g City Programme Management Office wiil provide guidance on
Enviranmental Impact Assessmerit process, or other processes, where required. The gt City PMO willl ensure
that partners are aware of various option ta relation £o the following: o

*  Environmental Impact Assessment (EIA);

*  Strateglc Environmental Assessment [SEA);

*  Sustainability Appraisal (SA}; and

*  angd Appropriate Assessment {AA}

Data Retention Requirementa:

The 8th City Programme Management Gffice (PMO) wil have fesponsibllity for ensuring that all partners
engagedin Bth City Strateglc intervention are aware of the nead for effective procedures to ensure
compliance with Date Retention requirements, as advised by Seottish Government and European

Commission,

The 8th City PMO will be responsible for storing al) documentation Issued from the Delivery Agarits as part of
the Governance requirements described in the Program_me',Assyrance Framework, All documentation shared
with the PMG, Including but not limfted to, procurement documerits, financial spreadsheets, clalm evidence

and coples of reglsters will be stored on an Electronic Dacument Retention Management System {EDRMS)
which is only accesslble by Lead Partner employees.

Within Operation Aphﬁcatl_ons, the Delivery Agents are respansible for maintafning, rétaining and shiaring
Operation information with the Lead Partner. Some cities Kave local arrangements for data retention
howevér, the data retention policy as issued by the Scottish Government will be adhered 1o,
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January 2000 Edition Project Referense ‘

SCOTTISH EXECUTIVE DEVELOPMIENT DEPARTMENT
STRATHCLYDE EUROPEAN PARTNERSHIP
EUROPEAN REGIONAL DEVELOPMENT FUND
Ewrtpe and Souttend GRANT APPLICATION FORM Europe god Scotland
Aslong 4 weork begetier APPLICANTS MUST REFER TO THE GUIDAKCE NOTES BEFORE COMPLETING TILIS FORM #aang it wrarle bogether

Applicants should be aware that, ift and when this, or any subsequently modified application, is approved the approved application form will become the first financial contra) document and witl
form the basis of any future monitering ot financial control inspection. For that reason, it is important that cach section of the form is completed as nceurately and clearly as possible and signed
by your arganisation’s nominated, authorised sépratory for ERDF purposes.

I. PROGRAMME Western Scolland Objeetive 2 2000-2006 Programnie ;
2. PRIORITY Priority 2: Develop the region as a competitive location :
3, MEASURE 2.2: Develop facilities to support competitive sectors and clusters :
4, PROJECT TITLE KELVINGROVE NEW CENTURY PROJECT :
5. ABPLICATION TYPE ® capml O Reverce
6. PROJECT SPONSOR
Organisation Name Glasgow City Councit '
Address Development and Regeneration Services, Exchange House

5th Floor, 229 George Street, Glasgow
Posteode Gi 1QU i
T. PROJECT LOCATION |10160 Anderston / OF Reference; N3567663 ]

Please refer io and complete Annex A 1o this application form ax fotlows:
* For revenue projects select ALL wards that the project ond its services are expeciad (o benefit
* For capital projects select the ward(s) in which the physicnl asset is located

For capital profects please alse indicate the following:
Posteade Gl 8AG i
Siie owned by Glasgow City Council {GCC) ‘ |

8. ESTIMATED TIMESCALE

Estimated date for main contract to be let i 143012002 z -
Estimated physical start date i 3§-Mar-2003 E I
Estimated date of physical completion l 30-Jun-2006 f
Estitiated date of financial completion i 30-Jun-2007 i :

!
Agency letling main contraci{s) {Glasgow City Council | i

9. PROJECT EXPENDITURE PROFILE (al! figures should be entered to the nearest pound)
TG e

10. EXECUTIVE SUMMARY :

Please provide a description in about 150 words on what ERDF will be paying for. Full details of the project sheuld be provided in section 11. (100 characters)

The grant will contribute to: ;
The ERDF grant will contribute fo the comprehensive refurbishment & modernisation of Kebingrove Art Gallery & Museum (KG), ‘
which has the twin aims of ensuring long-term sustainability via a major expansion in public space & in the collections, as well as of :
improving physicat & intellectual access. Although this is a large-scale comprehensive refurbishment of the Art Gallery with total ;
cosls of around £25m, ERDF Is only being requested for the additional tourism & cultural elements such as the new displays & ICT '
infrastructure, & the new facilities for vastly improved access. Itis these works that are Intended to reinforce Kelvingrove's reputation
as an exemplar 21st century tourist attraction which wifl add value to the region's tourism product & thus confribute to national
objectives. Key outputs wikl inciude a 35% Increase in display space, 50% increase in objects on display, new public enrance, the
creation of 991 gross jobs, & a 350,000 per annum rise in visitor numbers.,

1o b, s g

FOR OFFICAL USE ONLY
Dute Bate Entered on PMC Decision Grant Sent to
Recevied Checked System Bate , Letter Accepled SE
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11. PROJECT DESCRIPTION

Sections a. {a I. give you the opporfunity to describe fully the project for which grant is being soughs, while addressing the specific
points necessary for the project 1o be appraised.

a. Describe in more detail the background and context of this project. {1625 characiers)

KG is an A-listed building and now 100 years old. GCC has spent arcund £13m p.a. on its
museums, constituting 43% of all local government expenditure on museums in Scotland, and the
building has been well maintained through GCC'’s capital programme. However, as one of the main
free attractions and centres for life-long leaming in Scotland, it has long been recognised that KG
is in need of comprehensive modsernisation and improvement, and it will fail to contribute towards
the city’s economic development fo the extent that it could.

The building was designed to service Victorian ideas about visitor needs, and therefore required
facilities that were educational in nature and flexible in display. The extent and quality of provision
is now increasingly at odds with what extensive consultation with visitors has indicated that they
want, and with what is supplied by similar national atractions. Substantial investment in the fabric
of KG and in its displays and services infrastructure and provisionis required to secure its long-
term future and o ensure that it continues to maximise its contribution to the city's economic
development objectives. GCGC is committed to meeting longerterm revenue costs following this
refurbishment.

This project has long been an integral part of the city's regeneration strategy but due to resource
limitations has never been enabled to proceed with its refurbishment. 1t has also stemmed from
increased awareness of preventative conservation within the museum community which has

highlighted the nsed for flexible environmental and disptay improvements.

b, Provide a fufl description of the works. (1625 characters)

The main works within this project include:

Conservation of the building and collections:

- all non-original features that impede visitor flow around the building removed;

- upgrading building services and installing secondary glazing to greatly improve the
environment for the collections and visitors;

- upgrading of the building’s electrical and heating and ICT infrastructure (without which the
display refurbishment could not proceed). ‘

improved access to the building and collections:

- creating a ground leve! public entrance, and establishment of display and visitor facilities in
the lower ground floor of the building;

- re-landscaping of the areas around the new and existing entrance to make access to the site
and building safer and easier for all visitors;

- increasing the amount of display space by 35% and objects on display by 50% with a
broader range

- greatly improving the emotional, intellectual, aesthetic and physical access to the collections
through displays that will contribute to the city's programmes of social inclusion and leaming
objectives;

- creation of displays that are easier and less costly to change in response to new research
and visitors' needs and interests;

- increase in visitor services and faciliies and reposition and upgrade existing ones to make
them more accessible,

Timescales: first tenders issued summer 2001. The building works will be completed by
December 2004 with a further 10 months for the fitting-out of displays, facilities and snagging.
Displays infrastructure will be arriving between January and June 2004, with a public opening in
October 2003.
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c. Describe the mechanism for implementing the project including details of ether funding partners and any in-kind contributions.
{1625 characters)

The project can be identified as having four main elements:

1. displays

2. main building works

3. environmental landscaping

4. imternal facilities incorporating staff rooms, café, retail outlet

The works to the fabric of the building are extensive & require the removal of the collections to a
temporary home at a cost of £0.75m {non-eligible cosis) for an eighteen month periad, during
which time the museum will be ¢losed. This has acted as g catalyst for the development of the
Heritage Collection Centre (see $12b) which will also create new jobs to be targeted at excluded
individuals. Project funding has being developed through an ongoing partnership approach
betwsen GCC, Heritage Lottery Fund (HLF)} and Historic Scotland (HS).The project proposals
have been developed by KG project development officers in close consultation with visitors,
community & educational groups, HLF, HS, oiher stakeholders and in line with the Nationa) Cultural
Strategy. This has ensured that with the high level of consuitation with the relevant agencies and
customers taken at project design stage, the implementation & delivery of this project will benefit
from the support and commitment of these agencies. MPM Capita Glasgow will lead the
construction and landscaping elements of the project & have been involved since June 2000,
Discussions are underway with SNH with a view to making best use of the display interms of
environment.

d. What are the anticipated omtcomes? £1625 characters)

It is anticipated that the outcomes of this project will include:

- 202 total net additional jobs of which 55 will be direct

~ 991 gross jobs

-1 visitor atiraction improved

- Increase in the number of visiiors by 380,000

- % increase in value of visitor spend - 25%

- Anincrease in the number of visitors by 26% on a sustalnable, long-term basis,including repeat
attendance by existing visitors and recruitment of new visitors from target groups e.g. young
people, people living in poverty,members of ethnic minority groups,disabled people

- Vastly mproved & ICT-integrated new displays & associated infrastructures

- The rationalisation of the planning of the building will involve opening the lower ground floor. This
Is being done to improve access and will create an additional 30% display space,which will enable
the increased provision of callections available to viewby 50%.The new gallery in the lower
ground floor will allow temporary exhibifions,

- New facilities will be created with training and lifelong learning facilities which will incorporate
lecture space and workshops. This will be marketed to cormmmunity groups, and is intended to
promote Interest in history, culture, technology and the arts. This learning sulte will cater
specifically for the needs of organised groups

- 2 new museum shops will be created, as well as a new café which will be constructed in the
lower ground floor and exiended into external lightwells which give onto KG Park., Provision for
additional cafes on the ground and first floors will enable the provision of more varied catering for
different audience requirements,
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2. How dees the project fit with Priorities/Measures of the Single Programming Document and sefection eriteria? (1625 characters)

- KG is a major element of Glasgow’s tourism product & will make a significant contribution via
more tourists & additional visitor spend in the region. Significant multiplier impacts should be felt
throughout the wider economy. Particularly because of its unique nature (in terms of free access,
the scale & scope of its art collections, & the proposed innovative ICT additions) KG is central to
the local tourism product that is crucial to Scotland’s competitiveness.

- KG is one of the few high quality & affordable visitor aftractions within the area. The SPD states
that the provision of a high quality environment has been important in developing the tourism
sectar. The project also fits well with the national policy context which promotes tourism as a
priority, as well as with the horizontal themes. In terms of core selaction criteria, there is an
economic impact, & slear gvidence of demand for this investment, and it promotes access,
strategic integration & synergy.

-1t would not be feasible for KG to start charging visitors as it would directly contradict national
govemnment policy. The 2001 Budget removed all final obstacles to universal free admisslon for
Britain's museums & galleries. Most of the major London galleries are now fres.

- Although there will be low direct job creation, there will be indirect benefits & employment
potential in growth sectors like hospitality, retail & leisure. Private sector involvement will be
achievad via fundraising & sponsorship. KG is adjacent to train, tube & bus link, & is easily
reached by public transport.

£ Demonstrate consideration of horizontal themes - equal opportunities and suslainable developmment, including environmental
sustainability. (1625 characters)

Equal Opportunities: a key objective of the project is to make the building and facilities more
inclusive and physically and intellectually accessible to more visitors. This will have substantial
impact in terms of promoting and improving equal opportunities, e.g. around 270,000 children per
annum visit as part of a family group and tend to have women guardians. New ground-level
entrance large capacity lifts and a greater variety of displays and facilities, will result in a building
which offers a far greater level of family-friendliness,

Sustainable Development: the displays will mainly be it by fibre optics and will be particularly
energy and maintenance efficient. Throughout the refurbished museum energy-efficient bulbs will
be utilised. A new boiler is being installed which again will have a substantial effect on the energy
efficiency of the building. The resurfacing of the building will lead to lower energy costs.
Secondary double glazing is to be fitted in around 25% of the gallery making the internal
environment more stable for the collections, the building and the visitors, by removing the problem
of condensation and saving on associated costs.

Innovation: the existing display cases and structures are inflexible and expensive to change. The
power, lighting and ICT infrastructure are grossly inadequate though they meet statutory
requirements. Introducing a flexible display system which integrates audio-visual and ICT
elements and a gallery network of power points, T and lighting tracks, will enable the museum to
betier respond lo visitors’ needs and wants.,
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16. PROJECT JUSTIFICATION
This should cover the issues of demand, need and/or opportunity.

a. Justify the need for tlis project showing how the project complements, integrates with and cnhances existing servige provisien.
(3230 characters)

To secure the long-term future of KG, this substantial, integrated & joined-up programme of works
is required. KG currently receives over 1m visits annually.& houses a unique collection of
internationai quality collections which are encyclopaedic in scope.ln order that KG is able to
expand its position in the regional tourism product as well as making a greater contribution to the
Jocal economy, it must better meet the needs of a greater variety of visitors.One of the key
objectives of this project is to increase accessibllity to the exhibits;the intention is to provide a
display facility that is flexible & functional, informative & easily changeable.

GCC’s key objectives are {o:

- achieve high quality services

- improve the quality of life

- regenerate the economy, increase job opportunities & improve access to education & training

- tackle disadvantage & deprivation

- improve the environment

-encourage a rulti-cultural vibrant Glasgow

- be open & responsive

These reflect national government commitments to create a more inclusive society. KG has the
potential to make a major contribution to the achievement of these objectives in ways which it fails
to do at present, as the Scotlish Executive's “Cultural Strategy” (2000) & the GLLAM Reporton
Museums & Sacial Inclusion (2000) make clear. For example, due to the antiquated nature of the
service infrastructure & the inflexibility of the displays & facilities, it doas not embrace the needs of
the tourists, disabled people & those from ethnic minorities, families & children as much as it
could, & its contribution to the local economy & educationvtraining is restricted. Yet KG has huge
potential both to attract international tourists to help regenerate the economy & to promote lifelong
learning. The new emphasis on learning within KG has been pushed further by a policy docision
within GCC which has transferred the Museum Education Service from the Education Department
into Culture & Lelsure Services (Museums).

As the options appraisal within the business plan shows, there is a need to camry out this project at
this proposed scale, at a minimum. Without the contribution of ERDF — which despite constituting
a significant amount in Objective 2 terms still only amounts to around 8% of total project costs —
this optimum scale cannot be reached & the whole feasibility of the refurbishment will be called
into question.

Western Scotland must develop improved indoor attractions to cover periods of inclement
weather. One of the main advantages held by Glasgow is its world-renowned architecture, of
which KG plays a prominent part. Without this refurbishment however, a key part of the region’s
natural advantage in tourism - KG — will decline in quality & fail to reach its full potential in the
economy.

These factors are highlighted in the GGRCV Tourist Board's Strategic Plan 2000-04, which cites
the “think global act local” maxim. The appeal of KG supports this, with its:

- international quality product range

- year-round availability

- sasy accessibility by public transport plus car-parking availability

- ideally suited to the short break market {currently the largest & fastest-growing domestic market
segment)

- excellent convention destination
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b. Provide details of relevant market appraisals, evaluations or feasibility studies. For some types of projects you may be asked 1o
provide copies of these documents. (3250 characters)

This entire project has been informed by the most extensive public consuliation and research
operation ever undertaken by the Musesums Section.

- Focus Groups:the key results were that the vast majority of visitors wanted the displays to be
modemised.

- Community and Access Advisory Panel: their priorities were improvements in physical access,
being made welcome, and ease of finding what was of interest to them and learning about it.
Transport to the museum was their other main cornicem,

- Education Advisory Panetithis group were very keen on displays that both provided information
for novice visiters and allow self-directed learning for students and families.

- Building Usage Surveys: the most dramatic finding was that only 20% of visitors go up to the first
floor.

Significant community consultation has been canied out via the outreach work of Glasgow
Museums’ Open Museum Project. The Community Panel is made up of representatives of a wide
range of community groups in Glasgow. This Panel is a formal advisor to the project & its work will
not end with the project's completion. It will continue to advise in the development of the building
& its contents & will act as a point of recruitment for the creation of displays & events autheored by
the community. Phase 2 of the community consultation will involve formal eontact with the nearest
social inclusion partnerships &/or Glasgow Alliance, to ensure that job opportunities can be
directed 1o SIP residents where possible.

inorder to establish the profile of visitars to KG, three large-scale surveys of over 1600 visitors to
KG were carried out by Lowland Market Research in 1998/1999. This information was camied oul
on a daily basig, by face-to-face interview using a questionnaire:

- 50% of all visitors to KG are from Glasgow or the Glasgow ring

- 10% are from abroad

- 75% had been to KG 10 times or more

- 1/3 walk to the Museurn and 1/2 arrive by car

- 46% stay for only one hour ~ though this may be largely attributable to the high frequency of
visitation and lack of change in the product.

Despite there currently being a significant level of visitor provision in the Glasgow area, historic
evidence has demonstrated that KG admissions have been maintained & furthermore not been
affected by the relatively recent opening of provision fike the GOMA.The Science Centre, as well
as charging for entry, is going to offer a completely different visitor experience to KG & is not
anticipated to be a threat io KG's core market ~ indeed the altemative is expected with both
attractions adding value to the whele Glasgow tourist experience.

The Scottish Executive’s vision for the tourism industry identifies the need to develep a modermn
industry with emphasis on the provision of quality service which visitors demand, as well as on
becoming more attuned to its customers, & on becoming a skilled & enterprising industry which
has embraced the cullure of lifelong learning.lt also highlights the increasing use of fechnology &
the importance of communicating with customers. KG is central to Glasgow's quality tourism
product;the refurhishment embraces innovation;& customer & stakeholder satisfaction has driven
the project design.
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¢. Provide details of linkages with any relevant focal or national strategies. (1625 characters)

_The British Tourist Authority guidance for potential ERDF tourism projects states that genuine
tourism attractions will demonstrate in their marketing plans how they intend to generate a large
percentage of additional out-of-area visits. KG's Plan details its strategy for maintaining its
position as a leading destination visitor facility. This requires a series of packages which in
themselves will motivate visitors to come to Glasgow, & which will require a strategic partnership
approach with other relevant facilities. This transiates to widespread promotional printed
information, joint advertising with other attractions, radio & press, specialist art guides, attendance
at trade fairs with the tourist board, & other innovative solutions (see Marketing Plan).

- The Executive’s “New Strategy for Scottish Tourism” sites the importance of the sector to the
economy, with employment in tourism estimated to have increased from 112,000 in 1970 to
177,000 in 1998 —~ an increase of 58%, There is currently no Visit Scotland Strategy.The National
Cultural Strategy has a clear focus on the promotion of inclusion & learning within cultural activities
& facllities.

- The city's Joint Economic Strategy cites specifically the need to "improve nvestment in tourism”-
The GG&CVTB 2000 identifies one main area for potential as the “growing range of arts & cultural
attractions” (p53). -The Glasgow Tourism Strategy 2001-06 specifically cites KG as a pricrity
objective in its Action Plan. KG is also a main attraction on the West End Tourist Trail, an initiative
promoted by Glasgow Uni. in tandem with SEG.

d. Explain how this project integrates with other BC funded projects. fnclude any reference to the performance of previous EC funded projects.

(1625 characters)

ERDF funds have previously been used to part-finance improved signage throughout the area; this
offers ciear directions to tourisis keen to exparience the city’s tourism product.

Other EC-funded projects integrate well with KG because the city's tourism product is
differentiated & there is a notable lack of duplication in facilities. Visitors 1o the city therefore have
a range of attractions to experience. KG Is an alternative attraction to the CRM sites, many of
which have benefited from ERDF, as well as GOMA & People’s Palace. Part of KG's uniqueness
is that it is located within an historic park which adds to the visitor experience & attracts family
visits.,

GCC has prioritised 3 clusters of tourism activity in the city: Pollok Park area,city centre & west
end around the Kelvin. Of these areas, there is no comparable facility to KG in terms of physical
size, volume of collections, or conseguent value for money to the visitor. Following the proposed
refurbishment of KG, it will become an exemplar tourism facility of world-wide recognition.

The City Plan’s tourism element indicates a longer-term approach to be taken by GCC towards an
integrated package of tourism products. GCC will seek to reinforce links between the city cantre
& the west end, & will encourage cross-river linkages to existing & future ERDF-related visitor
attractions such as the Glasgow Science Centre, Glasgow Harbour, max Cinema, the Tall Ship &
Millsnnium Tower.
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17. NEED FOR GRANT
a, Wil the project proceed without the gran(? O ves @ No

b. Please supply information below to justify the answer given ahove. Please provide detail of any other additional
justification Jor the need for grant, for example to improve the quality of the project or to inctease the scale of the projeet,
(3250 characters)

The intense competition for capital within GCC has resulted in diminishing financial
resources for museums (see atfached letter from Steve Inch for further expianation). The
project as it stands would therefore not proceed without the ERDF grant, which will be
crucial for the effective and sustainable fulure of Kelvingrove. The project must go ahead
to some extent givan the urgent nature of many of the works. However, this will be ata
smaller scale, poorer quality, and will force the omission of various inclusionary aspects,
such ICT, audio-visual and some educational elements - because of the nead for existing
funding to be directed toward the most pressing works.,

It is seen as essential that the refurbishment of KG Is carried out with three core issues in
mind:

1. the buiiding in Grade A listed, Imposing certain restrictions on intervention with the
building Tabric;

2.1t is a mafor public building and so building and dispiay materials need to be hard-
wearing,;

3. the building, displays and facilities are an important symbol of civic pride and require to
utilise quality materials.

Additionally, it is worth highlighting that substantive parts of the KG collections are
internationally important in relation to other world collections. A conservative estimate
would put the assef value in the region of £300m, and this propesed investment - which
equates to around 8% - and if undertaken at the preferred leve) will secure the future of the
building for a further 100 years. The project necessarily constitutes a major renewal of
servicas, for instance the introduction of ICT to create web-enabled systems and modem
displays of a sufficient standard.

In commeon with most of Glasgow’s museums, KG has no admission charge. This is in
pursuit of its accessibility objective and in recognition of the fact that KG is owned by the
people of Glasgow. Income to offset the running costs of the facility must therefore be
generated from shop and catering faciliies, hire of space and temporary exhibition
revenues, as well as GCC funding. Thers is absolutely no possibility of KG becoming sel-
sufficient and non-reliant on public subsidy.

It should alse be noted that, although there is clearly no huge direct economic impact in
the form of direct jobs created stemming from this project, the ERDF grant is crucial — by
confributing towards the additional aspects of the works - to guaranteeing KG’s long-term
suslainability. All other possible sources of funding have been investigated and
exhausted. Given that the whole ethos of the 2000-06 Programme is to lsave a long-term
legacy for the Western Scotland region, it is essential that short-term political priorities do
not mitigate against the potential influence of KG in the local economy. This proposed
invasiment will act to meet the needs of the Scotlish Tourlst Board's forecasts for the
tourist market over the coming years: the market is expected to grow at a rate of 1.5%pa.
Further delays to the works which are urgently required will necessitate piecemeal
improvements and interim solutions, as this refurbishment is oulwith the scope of GCC
operational budgets.
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{4, ECONOMIC SUSTAINABILITY
Has a Business Plan been enclosed? O ves O Ne

1f No, why has a business plan not been enclosed? {1625 characters)

Provide details of how the project will continue afler ERDF funding has censed. For capital projects please provide details
of the atrangements for ongoing management, For revenue projects provide details of ongoing funding arrangements. (1623
characlers)

On re-opening, the reinterpretation of the collections will have a significant impact on the
museum’s appeal. As well as the increase in visitors, the upgrading of the support
facilities also offers scope for real growth in visitor expenditure on merchandise &
catering. In turn the improved faciliies offer greater scope for hosting a variety of events
in the museum for which charges are normally made e.g. conferences & other cultural
events.

There are also opportunities for securing additional corporate & other sponsorship gifts &
endowments. Overall substantial potential exists for Increasing revenues much beyond
recent modest levels. The successful programmes of temporary & special exhibitions
(e.g. the recent Dead Sea Scrolls) will be continued & visitors to these will contribute to
income via entrance charges. |f any revenues are raised in this way, they will not offset
the GCC financial contribution towards this project which is fully committed.

Practical monitoring & evaluation procedures will be put in place immediately on opening.
These will involve visitor surveys, parlicularly focused on the extent to which specific
initiatives (such as improved access & the displays) have met their targets.

GCC is howaver committed to providing long-term revenue support to this facility, subject
to successful completion of this refurbishment at this preferred level, in order to maintain
KG's position as the most visited museum in the UK outside London galleries. The
comprehensive marketing strategy is intended to ensure sustainable growth and stability
for the museum.
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19. EQUAL OPPORTUNITIES

Applicants are required to demonstrate Lhat they have considered equal opporfunities at all stages of the design of the project, and
how it has been structured 1o ensure that equal opportunities will be mainstreamed throughout the project’s aims and operation.
The following questions are intended to allow applicants to describe the processes by which they have considered the equal
opportunities implications on the design of the project and the evaluation of its objectives and outcomes,

a. Describe any potential barriers 10 access and pariicipation to {s project you have identified, for example, for women, cthnic
minerities and peaple with disabilities, and how you made that assessment. (3250 characters)

There have been to date significant difficulties for people with disabilities wishing to visit KG.
This is because of the disregard for the needs of the disabled, evident with the requiremant
1o access several steep stairs before entering the building from both front & back given the
limited nature of the existing Iift facility at the rear entrance, KG has therefore inadvenrently
discriminated against this group, as well as the elderly who are likely to have mobility
problems, & individuals with children who have similarly suffered from poor quality access.
As it is often the case that women stay at home fo look after their children it is also the case
that women are to some extent being discriminated against as well. Some visitor traiis:

- the gender split is about 50/50 - ¢33% of visitors come with children

- ¢46% are under 24 years - ¢2% are from non-white ethnic minorities

- ¢2% are disabled - ¢c10% are from overseas

A key aim of this project is for staff to actively work to enable ali visitors to get the best
possible benefit from the collection through extending & improving physical, sensory,
intellectual & social access. Equality of access will be ensured for staff & visitors alike. The
scope of this policy covers every point of contact between the museum & its public, from
advertising & other publicity in the community, outreach, the immediate iocal environment &
8ithe museum itself, |t combines a set of standards for improved access together with a

| strategy for continuing to ensure these standards are met, evolved & enhanced. This policy
llencompasses public & staff areas, & reflects GCC’s commitment to equality of opportunity &
positive action against discrimination due to special needs or social exclusion. The Access
Audit of KG carried out by the ADAPT Trustin 1899 highlighted ways in which the building
was limiting opportunities for equality of access & thersfore contributing 1o social exclusion.
It also looked at ways in which KG could be made more accessible to disablad visitors &
l[staff & covered the approach to museum, car parking faciliies & all of the fioors including the
lower ground. The main recommendations have been absorbed into the project's design.

A Building Usage survey was carried out & this process involved consuitation with
Strathclyde University’s retail marketing experis to discuss the physical & intellectual access
to the building & how this might he Improved. The main recommendations were:

- make the entrance foyer areas bright & welcoming with good general signage & clear of
displays or attractions - important signage to be placed from the ground up to eye level

- large iconic displays to aid visitor orientation - themes & titles of displays should be
descriptive of the project & easily understood by most visitors. Although EC procurement
legislation requires the basis for any public tender award to be made on the basis of Jowest
price or most economically advantageous,GCC and MPM Capita are committed to
encouraging potential contractors to collect monitoring information on their construction
workers while the project is being implemented,to ensure good practice on equal
opportunities. See attached letter from MPM 09/07/01 for further details

Version 19

15




b. How will this praject as proposed address these issues, and evaluate the cutcomes against the equality objectives of the project
and the Singie Programme Document? (3250 characters)

The policy of promoting equality of opportunity within KG is based firmly on the principle that
the city’s historic civic collection is publicty owned & paid for by the citizens of Glasgow.itis
the duty of the museum to maintain free access fo this collection & to ensure that this access
is of the highest possible quality.As such, the delivery of access should exceed the
standards setout in the Building Standards (Scotland) Regulations 1990 Fire Precautions
Act,Health & Safety at Work Act, the Disabllity Discrimination Act (1995} & other relevant
standards.

All access to the building following the refurbishment should allow for people with mobility
impairments to enter easily, with dignity & a minimum of fuss & at the same poinis as more
mobile visitors. Al levels of the building will be easily navigable with clear indication of the
availability of assistance & mobility aids. Information about the building & the collections will
he made accessible in a number of different methods to ensure access to peaple with a
range of physical & sensory impairments, All special facilities to allow access & enjoyment of
the museum (such as disabled toilets, kifts, audio guidas etc) will be predominantly indicated
& available in sufficient quantities to meet the needs of all visitors who require them. Means
of escape & evacuation procedures will ensure visitors with physical impairments have the
same high level of safety & comfort as able-bodied visitors, Physical access will also be
subject to continuous critical appraisal & improvament,

The language of all signage & interpretation will reflect the intellectual access needs of all
visitors.One key objective of museums is to enable people to explore complex & challenging
ideas. KG has a duty to make these ideas accessible to as many people as possible by
presenting them through a number of different means & allowing people to explore them by
using all of their senses & intellsctual abilites.

information about the full range of services offered at KG will be designed & targeted to be
available to areas & communities that are sogcially excluded. An aclive outreach programme
will be pursued to take the museum to areas & communities that are socially excluded.

The ADAPT Access Audit wilt be reviewed every five years & its recommendations adopted
where possible. Access strategy has been developed at KG in consultation with a number of
bodies & These have included the Education Advisory Panel, the Community Advisory Panel,
the Glasgow Access panel, ADAPT, INTACT, RNID, RNIB, & Projecl Ability. New displays &
technologies have also been tested in consuftation with the public & discussions with local
groups & voluntary organisations, & a Consultation Group has been set up 1o act as the forum
for discussing the access needs of different client groups. Museum staff will also receive
further training on issues relative to special needs clients.

KG participates in the Open Museum Project, which seeks to take exhibits out of Glasgow
Museum stores & inlo the community through providing exhibits in libraries, community
centres etc. This is intended to promote inclusion by raising awareness of the fagility among
a broader range of the iocal population.
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¢. Describe the procedures in place 1o ensure your organisation meets its obligations as an employer, and as g service provider,
under the appropriate equal opportunities legislation. (3250 characters)

Glasgow City Council operates an equal opportunities policy that is communicated through
the organisation’s conditions of service, training and equal opportunities monitoring. The
equal opporiunities process is also part of the Council's induction procedure for all new staff,

The Council's equal opportunities statement features on all recruitment advertising. The
Council's recruitment policy is based around the premise of freedom of opportunity for any
individual regardless of age, gender, racial background, sexual orientation, religion or
disability. Positive action to encourage the participation of target groups is carried out
through specific projects. For example, the Building Services Depariment has actively
encouraged the recruitment of ethnic groups and females into the construction industry.
They have enlisted the assistance of the Ethnic Minority Enterprise Centre and Youth
Counselling Services Agency to this end. Additionally, they and other Departments recruit a
high percentage of people wilh a range of disabilities.

All Council staff have a responsibility to ensure equality of opportunity. Each individual
department of the Council has its own Personnel section, which is responsible for the
implementation of equal opportunities. The ulfimate responsibility lies with the Depanment of
Personnel and Administration. Monitoring and evaluation is carled out on a project basis,
and by the relevant Council Department.

The Counclil has recently undertaken a programmes to train all 35,000 members of staff in
Racial Awarengss. Staff involved in recruitment and selection are given training which
includes equal opportunities. Some project staff have attended Equal Opportunities
Commission seminars, others have sttended disability awareness training and deaf
awareness training. Some have also attended sign language courses.

All job advertisements placed by the Council carry an equal opportunities statamant. The
Council reguiardy hosts forums for Black and Ethnic Minority Employees, Disabled
Employees, and Gay and Lesbian Employees.

The Council also provides a job coaching service. The Council operates a diverse group
programme offaring quality work experierce (often paid) to under-represented groups. The
Council also holds an Anti-Racism Stakeholder meeting annually.

GCC is also firmly committed to a basic principle supporied by equal opporiunities
organisations which is that the disabled and people with special needs are given the same
standard of faclliies as able-bodied persons. For instance, groupsfindividuals with special
needs should be able to access facilities such as foilets, resfrooms, lifts, elevators and fire
escapes in the same places and at the same standards as the able-bodied. Entrances and
exits to buildings, offices or other facilities should be made accessible for both disabled and
able-bodied. GCC is curmrently ensuring that this policy is physically disseminated throughout
the organisation, and indeed KG’s proposed refurbishment will adopt these practices which
are integral to the key objective of improving access for excluded groups and individuals.
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20, THE ENVIRONMENT

a. What EC Directives or UK legislation is relevant to the project? What meastres will be taken o meet or {o exceed these
regulatory standards? (3250 characters)

A comprehensive Environmental Sustainability Statement has been produced for the project
by its architects. This covers a varlely of procedures to ensure that any regulatory standards
that require to be met will be exceeded. Forinstance:

- The selectian of the design team was intended to ensure that it was committed to tackling
energy and environmental issues and that it was able to contribute to integrated
environmental design. The history and porifolios of consultanis and the client teams were
thus assessed for compliance.

- Royal Society for Nature Conservation guidelines on minimising the impact on site ecology
have been utilised, with the site being checked for its value to wildlife and new native species
to be planted. If new trees and shrubs are to be planted they will be grouped, and cormbined
in species which naturally go togsther and in a height sensitive manner. A new pond will be
built if appropriate to encourage a wildlife presence.

- The importance of good specification and the need for early specification of performance
testing procedures and standards has been highlighted across ali project teams working on
K@, to avoid ambiguity which can lead to inconsistent tenders, lack of user satisfaction, and
potential acrimony.

- A verification system has been set up to check suppliers’ and manufacturers; environmental
credentials. This covers checks for the manufacturers’ refiability, the service life guarantee,
appropriate performance and test cerification, after-sales service, and environmental policy.
- The design team are committed to establishing mechanisms for monitoring and assessing
achievements of environmental objectives.

- The design team has also been made award of issues related to Sick Building Syndrome,
such as the temperature and air velocity, relative humidity, gaseous poliutants, stress, the
response to complaints, and psychological aspects.

- Basic data on the building fabric and climate/weather conditions will be oblained from
waather station information and external sensors, to allow an energy balance within the
building and systems.

- Transport strategy 1s aimed at minimising the use of cars by visitors and staff.

- The lighting quality in the building is being defined and zones where significantly different
requirements exist will be identitied, to avoid wasteful/excessive lighting of corridors or high
overal artificial light levels.

- On the detailed design, an environmental agenda will be prepared for pre-qualification of
suppliers, manufacturers and contractors. Data on materials and products will be organised
so that environmental characteristics can be easily identified, Materials that can be recycled
in whole or part will be identified, and best use will be made of natural products. Timber will
he from sustainable sources, and obtained from suppliers recognised by authoritative
organisation. The Forest Stewardship Council, the international Timber Trading
Organisation, and the World Wide Fund for Nature will be consulted and suppliers used must
be certified to BS EN SO 14000. The programme of works will also be reviewed, checking
lead times for enviranmentally sensitive materials, products or services
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b. Describe, and wherever possible quantify, the project's positive and negative impacts on the enviromment in terras of the aims
of the Programme, attaching the non-technical summary from the Environmental Assessment if one has been carried out.
Explain the methods and techniques which will be used to monitor and assess impacts, with particular reference 1o

{a) Wildtife and nature conservation

{b) Changes in land use, buildings or re-uise of vacant and derelict land

{c) Use of resources, including use of local raw materials, energy and water

(d) Effects on air, water and soil guality

(&) Mades and volumes of passenger and freight transport which wift be gencrated by the project

(1) Waste disposal, including waste minimisation and recycling

{g) Training people in etvironmental management skills appropriate to the project (3250 characters)

(a) There is not anticipated to be any impact on local wildlife or nature given that the works are
predominantly internal. The whole nature of this project is about preserving the heritage, so if
any negative impact on wildlife or nature is found to be occurring as a result of the
refurbishment then an appropriate response will be implemented immediately.

(b) There will not be any change In the amount of external land utiised for this project &
therefore there will be no negative impact on greenfield sites. There will be substantial
changes to the interior of KG & one koy objective is the promotion of sustainability. A major
objective in the KG refurbishment is to ensure that the maximum usage of the facility can be
achieved, given that currently there is one entire floor inaccessible to the general public as
well as the remainder of the facility suffering badly from out-of-date, inefficient internal
services which if not upgraded will seriously jeopardise the future of KG. In line with the
5PD’s SEA, this project has the potential to improve this existing building stock through use
of energy efficient materials aithough to ensure the success of this investment high quality
materials must be used consistently.

{c) There is likely 1o be no massive reduction in energy consumption for the new displays,
however the energy consumption per square meter of displays & facilities will be lower
(assuming a 33% increase In display space). Energy & water use targets, & the importance
of good environmental management, have been discussed with project management at an
earny stage.

{d) There will be potential effects an air quality within KG however the implications of this are
mainly directed at the displays for which the correct temperature is extremely imporiant. To
neulralise contaminants in the air, activated charcoal will be incorporated within the display
section of the showcase. The component of the system will be designed to accommodate
charcoal cloth & loose charcoal, as both will be used.

(e) There will not be any significant increase in either the mode or volume of passenger or
freight transport as a result of this project. Indeed, one of KG’s perceived strengths
hightlighted by the focus group research is its ease of access by public transport, & around
haif of all visitors come to the museumn by either public transpont, cycling or walking.

(f) The Environmental Sustainability Statement, prepared for this project by the Building
Design Partnership, outlines the need to consider the use of materials & products that have
less impact on the environment & particularly issues relating to embodied energy, emissions,
recycling & toxicity.Storage space is expected to be utilised to recycle waste such as
paper,glass timber,plastics & catering waste.

{g) As there will be several conservation staff employed by KG, advice, training &
professional development information is to be sought on a regular basis from a variety of
sources Including the Scottish Museums Council, MGC, ICOM & the UK Conservation
Scientists Group KG will be promoted to visiior,students & local communities as an
environmental educational resource with the emphasis on increasing environmental
awareness in g user-friendly
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¢. Where the project will have negative impacts in terms of the issues in 20b,, please detail the steps taken to minimise, monitor
and manage these impacts. Please provide details of any environmental advice taken from SNH, SEPA, Local Authorities and/or
ather agencies. {3250 characters)

{a) The Design Team has investigated the impact of this development on the existing natural
hahitat, including the River Kelvin Wildlife Corridor and the impact of losing this through re-
landscaping of the northern extemal area.

{(b) The proposed lighting scheme will be required to incorporate measures to Improve
maintenance access and reduce running costs. Windows and roof-lights will be modified by
the addition of attenuating devices which will assist with the provision of suitable environment
conditions for the displays. Part of the detall design has been the evaluation and
development of sunlight and natural lighting into the building. To maximise the life of exhibils,
various measures will be implemented including the frequent rotation of ight-sensitive object
and the monitoring of their cumulative light exposure.

{c) The new lighting contral system should increase energy efficiency where possible. The
use of fibre optic fitiings in showcases will be more energy efficient than multiple individual
fittings. The flexible display approach would be energy efficient in re-using display
components and in significantly reducing the replacement cost of graphic elements.
Regarding daylight, it will be utilised In the museum wherever the gallery atmosphere allows
and within the limitations of conservation restrictions. The new Building Management System
will allow the museum to monitor its energy consumption more easily, while the relining of the
existing ducts will improve their performance and make the heating and ventilation system
more energy efficiert. The heating system will be zoned in line with Scottish Executive
guidance) and a highly efficient candensing boiler will be included. Roof repairs and window
refurbishment will be carried out as part of the works, and it is anticipated that this will help to
improve insulation. Repairs to the stonework will reduce damp.

The strategy for achieving an energy efficient lighting design is the utilisation of minimum
energy to produce the light required. For optimum energy conservation, automatic controls
are imntended as people are not reliable in thelr control of energy use.

Much more of the floor area than previously will be occupied by displays. There will therefore
be an increase in the amount of lighting and display-associated technologies. All of these
are heat-generaling components, therefore the design of the heating and ventilation system
will address efficient recycling of this energy.

(g) Training in object handiing skills has already been delivered to existing staff. A training
programme to familiarise more staff with the requirements of the handling and display of
museumn objects will accompany the development of the discovery centres and new displays.
it is anticipated that these measures will act to promoted environmental sustainability. The
design team as stated in the previous sections are committed to the environmental
sustainability of the proposed refurbishment, which will be considered at every stage. All
contractors will also have to demonstrate awareness of environmental sustainability. An
Environmental Manager will be appointed to set up, review and update environmental poiicy
and performance targets.
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RESPONSIBILITY OF APPLICANT (LEGAL & STATUTORY REQUIREMENTS FOR APPLICANTS)

21, PLANNING

Is planning permission required? O ves O no
If Yes, has full planning permission been obtained? Oves @ NG
If full planning permission has been obtained, indicate date of approval. E ]

If full planning permission has still 1o be obtained, which of the foliowing issues has the planning authority indicuted need to be
resolved before the project can proceed?

[T conflict wita planaing policy

D Access arrangements

[7] bischames to air or water

Geher {please speclfy) [See cover tetter |

Il planning permission is not required,

a, Is the project consistent with the approved Structure Plan and Adopted Local Plan for the area? Qves  Ono

b, Will it require to be notified to the Scottish Ministers? ) O ves CnNo

Is listed buiiding consent required? @ ves Q No

If Yes, indicate the date on which iisted building consent was obtained. [::l
1t fisted building consent has still 1o be obiained, please indicate:

a. When the application was/will be submitted. 30-Jui-2001
b. When a decision is expected. 30-Aug-2001

22. TENDERING ARRANGEMENTS

a. Please confirm that all Pubfic Procurement, Works, Supplies and Services Directives have, or willbe, @ ves Ono O
complied with,

b, Has the praject gane out to tender 7 @ ves © No

Il Yes, have the coatracts been advertised in the Official Joumal of the European Communities O ves & No

If the coniracts have been advertised in the Official Journal, please indicate:
a. Advertisement number :

b. Date

(Please supply a copy of the advertisement)

If No, please provide reasons and details of the tendering arrangements anticipated. (1000 characters)

- Two caontracts have been awarded so far; both advertised in the OJ (copies attached)

. Potential tenders will also be assessed against their environmental credentials & a checklist will be ulilised
within the tender documentation, to ensure they are able to address the environmental priorities of the job.
They will also be asked to monitor employee characteristics for the purposes of the project's equal
opportunities cormmitments, including employee post-code to assess the fevel of opportunities going to SIP
residents.

- All contractors will be made farmiliar with environmental policy for the project & with the requirement to
adhiere to it. Each contractor witl have o prepare a site environmental plan with implamentation &
communication details.

- KG project management will ensure that environmental plans drawn up by different contractors are
compatible and complimentary, & any alterations to specification will be monitored to ensure environmental
policy is maintained,

¢, For projects with coniracts above the thresholds for advertising, please submit a completed Public Procurement Questiornaire,
copies of which can be abtained from the Programme Management Executive.

d. For projects where no contracts are above the thresholds for advertising, a signed declaration form must be completed and senl
to the appropriate Programme Managerment Executive (from where copies of the form can be obtainad),
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23, STATE AID POLICY

Doos the project involve any Stale Aids?

I Yes, please provide the following details:
Amount of aid

Confitm that the aid is within the refevant ceiling
Is the aid approved?

If the aid is approved,
a. Approvat number
b. Date

I the aid is nof approved,
a. Aid number assigned by the Commission
h. Date of notification to the Commission

Please explain why the aid is nor approved. (3250 characters)

O ves

O Yes

O ves

® no

o) D Mk

Q No

QO Ho

r
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24. PUBLICITY REQUIREMENTS

NOTE TO APPLICANTS: It is a condition of grant that the ERDF contribution to this project is publicised in
secordance wilth EC Council Regulation No. 115972000 of 30 May 2000,

Please indicate which of the following forms of publicity will be implemented:

¥ a. prominents e $ ignage Duing Works

I b, PenrarentPiacue on e Premises

W ¢, specific Press ard Media Releas es

¥ d. Acknowledgemeantinall Media R eleases
I a, Acknowedgementin all Project

™ £ Otheripiease specify In box below

Detail any other methods that will be used 1o publicise the projeet and any ERDF award. (3250 characters)

If the ERDF grant is awarded io this project, the significance of this financial
contribution will be suitably acknowledged wherevar possible. There willbe a
prominent site sign during all stages of the works and at least 25% of its space will
be devoted to the Structural Funds contribution. Following completion of the works,
a permanent plaque will be located in a prominent position on the premises. Every
press or media release will refer in detail to the contribution made by ERDF. All
media releases specific 1o KG will also include the new Structural Funds logo and
appropriate text.

Given the national significance of KG, there will also be a heavily publicised public
opening to which appropriate representatives of the European Comimission, Scottish
Executive and Strathclyde European Partnership will be invited.

Glasgow City Counsil wehsite {www.glasgow.gov.uk) will also promote the European
funding cortribution to this project, as weli the quarterly GCC magazine which is
delivered to most households and businesses throughout the city. This magazine
has been carrying updates of the project over the last couple of editions and will
continue to provide regular updates on the refurbishment’s progress including full
acknowlsdgement of the funders’ contributions.
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25, CERTIFICATION

Te be sighed by a Designated Officer of each Applicant Organisation using the following page if necessary in the case
of Multi Agency Applications,

PROJECT TITLE [RECVINCROVENW CENTTR

J cortify that the information contained in this application is corvect and confirm that this project will be carried out as
described, and that the grant requested is the minimun: necessary for the project to proceed.

1 confinm that this organisation will undertake regular monltoring of the praject to enswre it conforms with the
application and the Regulations and that adequate management and financial safeguards, including Internel andir
procedures, exist. '

I will inform the Programme Managemeni Executive and the Scouish Execuive immediately of any changes to the
prafect.
1 acknowiedge that this project will be subject to regular moniloring and undertake (o keep adequate records for this

purpose. | also acknowfedge that the European Commission, the Ewropean Court of Auditors, and/or the Scottish
Executive may carry onl on the spot checks.

1 undertake to repay on demand, to the Scottish Executive, any grant paid, if the Evropean Commission, the European
Cowrt of Auditors andfor the Scottish Executive decide after investigation that the praject has nat been earried ot i

Project Sponsor Name

Funding Cotmmitied fo this project Bl

Narne of Desighated Officer Steve Inch

Position ip Organisation Director, Development and Regeneration Services |

Address 229 George Street ]
Glasgow

Postcods Gl 1Qy [

Signature of Designated Officer J

Date 1 T-Nov-2005 |

Contact Person for this project

Address 51h Floor, 229 George Streel

Telephone

Project Partner Name

Funding Commitied {o this project
Name of Designated Officer
Position in Organisation

Address

Postcode [

Sipnanre of Designated Officer

Dale §
Conzact Person for this project
Address

Telephone

Coalact person for this project and for the
Sponsor Organisation

Telephone

Fax Number

Emgil Address

ENCLOSURES
Imep
| Dlagram
L] braving
Report
[] other
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25. CERTIFICATION (continued) e

PROJECT TITLE HKEL

i

1 certify that the information contained in this application s corvec! and confirm that this project will be carried out gs
described, and that the grant requested is the minimun necessary for the profect to proceed.

{ confirmt that this organisation will undertake regufar moniloring of the project to ensure it conforms wiih the
application and the Regulations and ihat adequate management and financial safeguards, including internal audit
procedures, exist,

! will inform the Programme Management Execntive and the Scottish Executive immediately of any changes to the
project,

! acknowledge that this project will be subject to regular monitoring and underiuke to keep adequeate records for ihis
purpose. | also acknowledge that the Ewropean Commission, the Buropean Court of Auditors, and/or the Scottish
Exectitive may carry ot on the spot checks,

I undertake to vepay on demand, o the Scollish Executive, aiy grant paid, if the Enropean Commission, the European
Court of Auditors andlor the Scottish Executive decide after investigation that the praject has nat been carried out in
accordance with the application and/or the European Regional Development Fund Regudations,

Project Partner Name

Funding Commiited to this project
Name of Designated Officer
Position in Organigation

Address

Postcode i
Signature of Designated Officer '

Date ]
Contact Person for this project j
Address

Telephone

Project Partiter Name

Funding Committed to this project
Name of Designated Officer
Position in Crganisation

Address

Postcode _i
Signature of Designated Officer
Date |

Contact Person for this project
Address

Telephone
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25, CERTIFICATION (continued)
To be signed by a Designated Officer of vach Private Sector Funder fusing the following page if necessary).
PROJECT TITLE EEE VIR OV BN N PO VRO EOT o

1 ceriify that the information contained in this application is corvect and confirm thai this project will be carried out as
described, and that the grant requested is the mininum necessary for the project to proceed.

i confirm that this organisarion will yndertake regular monitoring of the prgject fo ensure it conforms with the
application and the Regulations and that adequate management and financial sqfeguards, including internal oudit
procedures, exist,

I wil{ inform the Programme Management! Executive and the Scotlish Executive immediately of any changes 1o e
projeci.
I acknowledge that this praject will be subject to regular monitoring and underiake to keep adeqguate records for this

purpose. | also acknowledge thar the Ewvepean Commission, the Euwropean Court of Auditors, and/or the Scotish
Executive may carry out on the spot checks.

! underiake to repay on demand, 10 the Scottish Executive, any grant paid, if the European Convnission, the Envopean
Court of Auditors andior the Scottish Executive decide after investigation that the project has not been carvied ol in
accordance with the applicaiion and/or the Evropean Regional Development Fund Regrlations.

Private Sector Funder Name
Funding Commited 1o this project
Name of Designated Officer

Position in Orgasisation

Address

Posteade I

Signature of Designated Officer

Date i

Contact Person for this project

Address

Telephone

Privane Sector Funder Name s
Funding Commiited to this project

Name ¢f Designated Ofticer

3 '.&‘%ﬂ

B

Position in Organisation

Address

Postcode J

Signature of Designated Officer

Date l

Contact Person for this prafect

Address

Telephone
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25. CERTIFICATION (continued)
PROJECT TITLE T T T

R e T

1 certify that the infarmation contained in this application is correct and confirm that this project will be carvied out as
described, and that the grant reguested is the minimum necessary for the project o praceed.

I confirm thar this organisation will undertake regular menitoring of the project o ensure it conforms with the
application and the Regulations and that adequate management and financial safeguards, including internal audit
procedures, exist.

i will inform the Programme Management Execuive and the Sconish Executive immediately of any changes to the
profect,

1 acknowledge that this project will be subject to regular monitoring and undertake to keep adequate records for this
ptrpose. [ also acknowledge that the European Commission, the European Cowt of Auditors, andior the Scotiish
Execuiive may caryy oud on the spot checks.

1 undertake to repay on demand, to the Scotlish Executive, any grant paid, {f the European Commission, the Evropean
Court of Auditors andfor the Scottish Executive decide after investigation that the project has not been carried out in
accordance with the application and/or the Ewropean Regional Development Fund Regulations.

Private Sector Funder Name : ] :
Funding Committed 1o this projecs : e
Name of Designaled Officer
Position in Organisation
Address

Posteade [

Signature of Designated Officer

Date

Cantact Person for this praject
Address

Telephone

Private Sector Funder Name
Funding Committed to this project
Name of Designated Oficer
Pasition in Organisation

Address

Posteode i

Signature of Designated Officer

Date _{
Contact Person for this project
Address

Telephone
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GEOGRAPHICAL COVERAGE

ANNEX A
Please use the dropdowr: imenus:

* Far revenste prajects select ALL wards that the project and its services are expected 10 benelit
* For capital projects select the ward(s} in which the physical asset is locnted
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GEUGRAPHICAL COVERAGE, (continued) ANNEX A
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GEQGRAPHICAL COVERAGE (continned)

)

GEOGRAPHICAL COVERAGE (continued)

ANNEX A
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BREAKDOWN OF GENERIC COST HEADINGS
Please use the following sheets to provide a full breakdown of eligible staffing and capital equipment cosls.

1. Staffing Cosis

NON APPLICABLE
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ANNEX C

BREAKDOWN OF GENERIC COST HEADINGS (continued)

2. Capital Equipment

NON APPLICABLE
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