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4 TIMESCALE
Estimated
Date for main contractto be et Q1/01/2006
Stert date 01/01/2006
Date of completion 31122007
Date of finarcial completion 3032008

Agency letting main confracts Scoftish Enterprise
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5 SUMMARY The Link's foous is speach and lsngusge techaologies witich covers = wide range of applications

that are very much in demand in fhe current marketplace, including persorality development for
computer characters, talking PDAs and search engines capable of answering specific querigs.

The Link has 3 principal areas of activity:
~Market Led Research
*Commercighisstion

*Entrepreneurship

The Link ERDF proposa] sims to increase the impact of the project by building on successes
achieved o date. With the support of ERDF funding, the Link project wilf camy cut the following
principal aclivities under its 3 themes:

MARKET-LED RESEARCH

The Link funds marketled applied’ research that can provide new opportunifies for business
creation and industrizl competitiveness. ERDF support will allow g further 5 projects 16 be funded
that would not othenwise have taken place.

COMMERCIALISATION

*With the support of ERDF, the Link will fund 2 Commerciaiisation Executive wha wilk

*Focus exclusively in ERDF regions.

*Increase company engagement with the Link.

*Encourage existing partners 1o engage with the university on their cwn company-specific research
challenges.

*Assist in the identification of opportunities for students to take part in industrial placements.

CEO Master Classes

The Link has established a streng network of relationships with entreprenaurs and veniure
capitslists in the Sificon Valley region. The commerciabsstion team regularly invites these
contacts (see *CEG Master Class Speakers document) to host CEQ Master Class workshops that
cover topics fundaments! {6 innovative technolegy companies and build finks between Scotfish
companies and US-based companies. With the support of ERDF the Link wilt fund four master
classes each yesr.

Awsreness Raising

It is proposed that the Link project will develop an event which aims ta:

“Aftract new companies to work with the Link, and cement 5 sofid relstionship with others.
*Encourage the transfer of knowledge betwaen Link pariners.
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Mission to Stanforg

The Link will develop a programme of 2ctivity for 510 Seoftish partnar companies te visit the
Stanford/Sificon Valley region. This would be aimed st praviding com panies with the epperunity o
Gecess new netwarks and patental partners,

Market analysis

The Link will undertake specific market snalysis assignments {o ensure the outputs are focused
towards the latest market needs and Inform pariner companias of the lstest opportunities within
speech and language fechnology.

ENTREPRENEURSHIP

Entreprerewrship devaiopment

The core activity in this ares is delivery of Technalagy Entra preneurship and Venture Creation
warkshops that anceurags ang assist students interestad in company start-up. Thess sessions
will ralse enirepreneurship awareness: pravide students with access tg advice and expertisa in
business crealion; enable explaratian of cencept, market assessment, development of a business
plan and pitching of ideas to potential partners ang financiers

Mentaring scheme
The Link wil co-ordinate a group of mentors ta provide advice and guidance to start-ups,
Successiul enttepreneurs in technology markets will be targeted as possible mentors,

Studenit in Residence Scheme

This is designed as the first step in taking high quality students jceas through fa commersial
reality and will act as s pre-cursar to estabiished schemes such s tha Edinburgh Pre-Incubation
Scheme (EPIS) and Enterprise Faliqws. Up 10 4 students peryear will be invited ta pitch an
inrovative, technolagy-based businass concept, If the ides is daemed ta have commercial
patential, they will be hired by Link for three manths tq explore the tech rolegy in more detail,

Quiputs snd Resulis
Transition Eligible
Total na. ef instances of asststance tq naw businesses 13 6
Na. of naw businesses created 3 2
No. of commerciatisation projects 4 z
Totsl number of jobs created 50 25

Total number of jobs safa guarded 00 50
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5 FiNANCIAL SUMMARY
2000 2001 2002 2003 2004 2008 2006 2007 2008 Totat
Total Eigible CostS e O LA ORI oL A ¢ ... \eme | leEm s e
Totat Non-Bligible Costs ... ... ..ol Sl SRR ORI O LN LU LORTOUR SRR S LY
TetalCostetProlect ... ..o LA SRR T S OUUUUN UUR B .. Trems | eTss SO 365,392
ERgBle ReVEIUE e o . O e D O o] ST SR
Engible PublicMsteh Funding R S CARRRUR e i, 0 esmms | lEME L bl Z7EsT0
Elighble Private Metch Funding ... O S, bSPTIR SR C e LA LIUR O S °
EglbleMatchFunding S e UUUURRRI. D ST 9, 1amses GBS 8821 7z8T0
GrantReguired e AN AU O .. Adges BB e e
Matched Funding + Grant Requlred g o ¢ 0 o] o] 176,796 167,596: b ,50.0 35-5_,3;2
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7 ELIGIBL E COSTS
item 2000 2001 2002 2003 2004 2605 2008 2007 2008 Total
PN : ° ° ° ° i peail ok AT idc
_C_c_:{lgy!_t_aﬁq Fess & Sub lej!}'gf:_tq{s Chargas i ) ) ¢ 0 a - 2 a Oﬁ G 153,404 145,404 Ou 22{8,803
FraCampdtiees : 0 o o o o O L s
kot R S S o S S o e amr A
Froject Bealuatn®oes . ° oo o o o . 0 o mwm toeo
P LB, ’ 0 o I o T B
Ty ) . S i; ............. D. ............ ;3 ............. & ......... é 923 ......... 3: 92 .ﬂ. .......... - ; o
SubTotalt®ny ) - ;: ------- (; .......... & ............ ;3 ------------ ;:« ------- 1 75755 ...... 1 67.596 o "3-1-,;.;0(1- h 35;5,892
SetleSeoston Costs . o 0 o o 0o o 8 o S
Totat Eligible Expenditurs {5} o o o o o 0 merss tersss s sssaes
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3 NON ELIGIBLE COSTS

Ttermn 2600 za41 2002 2003 2004 200% 2006 2067 2008 Total

Sub Yotal {E)
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3 FUNDING PACKAGE
Eilgible Non Eliglible Total Finance Date Flnance Date Finance

2.1 Public Match Funding Contobution Contribution Contribution Conflrmed? Conflrmed Expectad
SEORENERISE e T2 B SR Yes ... weemeer
BRI FEE oL, SRR B e
8.2 Private Match Funding
T TS LSS SRR L
5.2 Dther European Funders
R R LSRN S LU SR
SR OSSO ST SR EOR N e
BT, e T . AU LR
S.4 Revenue
BRI e PR AARTRTR LT RO
Totaks and grant Requirad
TIGEER ket SRS SR e
SRR T S
Total Fuading 355,892
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16 BANK ACCOUNTS

COrganisation Nama w Accaunt Payee Name

Bank Address Bank Name
Bank Account Name
Bank Sert Code
Bank Pasat Cade Partner

Share {%}
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11 OUTPUTS
Oustput. 2000 2001 2002 2003 2004 2085 2006 2007 2008 TOTAL
#No of inst's of assistance 1o exist busin's 0.00 0.60 000 0.00 0.00 0.00 2.00 3.00 0.60 5.00
e
# Total no, of existing businesses assieted 0.00 0.00 000 0.00 0.00 .00 2.00 3.00 0.00 5.00
#Total no. of instances of assistance 1o existing 0.00 0.00 0.00 .00 0.00 0.00 32.00 33.00 2,08 B5.00
bushesses ... mctoren o0 e
# Total no. of instances of assistance ta new 0.00 .0C 0.00 0.60 0.00 0.00 3.00 3.00 0.00 5.00
PR 0
# Total no. of new businesses assistedicreated £.00 0.00 .00 0.00 0.00 0.00 1.00 1.00 0.00 2,00
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DECLARATION f certfy that the information contsined in this application is correct and confimn that this project wilf be carried out 55 described, and that

the grant requested ks the minimum necessary for the praject to praceed.
I confirm that this erganisation wilf undsrisia regular manitoring of the project to ensure it conforms with the applicaiion and the
Regutstians and that adequate managaement and Gnancial safeguards are In operatiar.

i will inform the Programme Management Executive and the Scotlish Executive immediately of any changes fo tha project. | acknowledge
el Bhis profect wil be subject fo regular monitoring and undertake to keep adequate recards far s purpose. | alsa acknowledge that
the European Commyission, e Furopean Court of Auvditars, sndfor the Scotfish Executive may cery out at any fime on the spat checks
an the records of the project applicart, its pariners or othier parties invoived in this projest.

in accordance with the European Commission decision on marttoning af compliance with public procurement rufss, published in the
Official Journsl of the Europesn Communities an 28 January 1989, | hereby declars thaf alf contracts ta be awarded in respect of the
project will he below the prescribad level required for advertising in the Official Journal and will be awardéd in accordance with Public
Procurement Direciives.

! undertaks fo repay on demand, to the Scottish Exgeutive, any grant paid, if the Eurcpean Camynission, the Eurnpean Court af Auditors

and/ar the Scatfish Exscubive dacide affer investigation that the project has ot besn carmied out in accordance with the appfication
and/or the Evropean Struclural Fund Regulations.

Grant Required Totaf = FH2 022 Matched Funding + Grant Required Total : £355.392

Projecrt Appiicant S
\ow Sy Eneers, g

Total Funding Commited ta this Prajsct ‘E 2’7 2 C{ To
S L

Name of Designated Officer -
¢ el Catritirag,

Paosition in Organisation

OE/HEQC ;:}Nf&r:%% OF, el

Signature of Designatmd Officer

Datg ‘Zvji}/ﬁj
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12 RESULTS
Result . 2000 2001 2002 2003 2004 2005 2006 2007 2008 TOTAL
# Gross m‘_[ml‘:?f ofjops for women safeguarded Q.00 0.00 4.00 0.0 2.00 g.6a 200 2060 4.00 4.00
# ntrease in sales in exisling businesses 0.00 .00 0.00 0.9 .00 .00 0230 030 048 0.60
(Emillion) :
# Increase in sales in new businesses 0.00 .60 0.00 0.00 4.400 .00 0.08 0.08 .40 Q.16
Eiion)
# Ne. b'f_ 95?!?5 nisw }qbs created for women 0.00 0.00 .00 006 4.00 0.00 100 1.08 0.00 2409
_# !_’_'n_\{a_te settor [everage (Emillion) G.00 0.00 0.00 040 .00 0.00 0.06 0.1¢ 0.00 0.10
# Total gross jobs created through self 0.00 0.90 Q.40 Q.00 0.0 0.00 1.00 100 000 200
employment -
& Total grass no. of jobs safeguarded .00 4.3 0.00 9,00 000 Q.00 25.00 25990 000 50.0C
?_T?I.?I no, of gross new jobs created 2.00 ¢.00 2.0 3.00 005 0.80 13.00 12.09 G.08 25.0%
e
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ESE/ERDFOSH WY

Application D Number
{(as shown on part 1 of
application form):

Part 1 version number
{insert the  version
number shown on part 1
of tha application form)

1 PROGRAMME

East of Scotland Objective 2 Programme 2000-2006

—

2 PRIORITY

3 MEASURE

1.1

4 PROJECT TITLE

The Link- East of Scotiand Eligible

5 PROJECT APPLICANT Scotlish Enterprise

PROJECT
CONTACT

Name: | NN

Tel No; | AT

e-mait: |

Please ensure that Part Two {Compliance) is submitted to the PME along with the
appropriate Part One (Data Capture) and Part Three {Justification),
Failure to do so may delay the processing of this application,

ESE05110111 - Part 2
Last printed 07/02/2006 2:36 PM




SCOTYISH PROGRAMMES 2000-2008
EUROPEAN STRUCTURAL FUNDS GRANT APPLICATION

RESPONSIBILITY OF APPLICANT {(LEGAL & STATUTORY REQUIRENMENTS FOR APPLICANTS)

7. PLANNING (CAPITAL ON LY)

Is planning permission required? N/A

if Yes, has full planning permissian besn obtained? Yas

i full planning permission has been obtalned, indlcate date of approval

If full plarning permission has stifl fo be abtained, please hdloate the following

a. Date planning application lodged r ’

b. Date approval expscled F

S

If planning permission fs not requlred

a, Is the project cansistent with the approved Stucture Plan and Adopted Yes
Laeal Plan for the aren?

bh. Will it require to be natified to the Scottish Ministers? Yes

Is fisted bultding consent required? Yes

' Yes, indicate the date on which fisted building congent was oblalned F ‘

If listed building consent has still to be oblained, please indicate
a, When application wasiwlll be submilted r j

b. When a dacision is expected r

ESE05110111 - Pant 2
Last printed 07/02/2006 2:35 PM




SCOTTISH PROGRAMMES 2000-2008
EURQPEAN STRUCTURAL FUNDS GRANT APPLICATION

8. PUBLIC PROCUREMENT

NOTE TO APPLICANTS: ALL CONTRACTS MUST BE AWARDED IN ACCORDANGE WITH
PUBLIC PROGUREMENT DIRECTIVES ON WORKS SUPPLIES AND SERVICES

a. Has the projact gone out to tender? Yes
f Yes, have the contracts been advertlsed in the Official Journal Yes
of the Euroosan Communities?

(contect your Progremme Management Executive for advice on
threshold fovels or check www.scotland. gov. ukiprocurement} -

If the contracls have been advertised in the Official Joumal, please indicate

a, Advertisement number

b. Date (Please supply a copy of the advertisement)

If No, please provide reasons and details of the tendering arrangements anticipated.

The Edinburgh Stanford Link was creaied by the project pariners as a bespoke delivery vehicle for
the following reasons:
o - The project aitns to build upon the world class knowledge base In Speech and Language
Technology and as such required unigue access to university owned intellectuall property

« The world class expertise of the University of Edinburgh and University of Stanford are not
avaliable on the open market. ’

The Edinburgh Stenford Link will follow Public Procurement Directives on Works, Supplies and
Sarvices for eny contracts [t issues, '

c. For projects with a total contract value {ie, for slf stages/phases of project impiementation} shove
the thresholds for advertising, please submit @ completed Publlc Procurement Questionnaire (copies
availsble from the Programme Management Executive),

ESE0B110111 - Part 2
Last piinted 07/02/2006 2:35 PM




SCOTTISH PROGRAMMES 2000-2006

EURGPEAN STRUCTURAL FUNDS GRANT APPLICATION

LY

8. COMPETITION POLICY / STATE AIDS
Does the project involve any State Aids?
If Yes, plesse provide the following details:

Amaunt of ajd

Confirm that the aid is within the relevant cailing

is the ald approved?

if the ald is approved:

a Approved number

b, Date
i the aid is not approved:

g, Aid number assigned by the Commission

b, Date of notification to the Commission

Please expiain why the sid is not approved:

Yes

f The aid d above is for a planned activity (Misslon to Stanford) involving SME's which has not
but will fall

ascribed
yel bean spprovad

-

under De Minimis. This activity will be developed In collaboration with
Scottish Enterprise legal team, 1o ensure that State Aid regulations are raspected,

Mmﬂm
ESE05110111 - Par 2

Last printed 070022008 2:35 PM




SCOTTISH PROGRAMMES 2000-2006
EURCPEAN STRUCTURAL FUNDS GRANT APPLICATION

10, THE ENVIRONMENT

What EC Directives or UK legisistion are relevant {o the project? What maasures will be taken fo
meet or to exceed these regulatory standards? Where an environmental impact assessment has
beati carried out please attach the non-technicsl summary. Explain the methods and techniquss
which will be used fo monitor and asséss impacts,

Thera erz no EC Direclives or UK environmental fegislation relevant to the project.

Tha key environmenta! legisiation affecling the *clean process' sector is: the Waste Electronic end Electical
Equipment Directive {final adoption June 2002} - SEPA has [dentified WEEE as 2 prionity waste stream In the
hationst Waste Strategy for Scotland.

Other environmental legistation includes: the Water Directive {cutrently at 2rt consuitation slage by DEFRA), the |
Packaging Waste Directive which encourages higher recycling targets and the Betlery Directive which will restriet
the usa of haavy metats in bafterles.

The Dirsclives applicable in the area of alr and noise pollution are: Large Combustion Planls Direclive, Ozone
Directive, Amblent Noisa Dlraclive, and many mors,

A slgnificent 'driver’ in the future will ba the Integrated Poilution Preventian Control Direclive (the Polution
Prevention & Gontrol Act 1999 in the UK} to prevent or minimise emissions.

11. EQUAL OPPORTUNITIES

Pleese confirm that your organisetion is an Equal Opportunities employer and

has an sclive EO poficy in place Yes
Please confirm thet you heve complied with ail relevent EO lagislation where Yes
the larget group Is restricled to e single sex or parficuler racisl group

If Yes, please complete an Applicant’s Declaration

12. ADDITIONALITY

Will the project as described proceed without the grant Yeas

ESE05110411 - Pard 2
Lasl printed ¢7/02/2008 2:35 FM




SCOTTISH PROGRAMMES 2000-2006
EUROPEAN STRUCTURAL FUNDS GRANT APPLICATION

Amc
it
o

13. PUBLICITY REQUIREMENTS

NOTE TO APPLICANTS: it i3 a condition of grant that the ERDF con
publicised in accordance with EC Gouncil Regulation No 115812000 of 30 May 2000,

tribution to this project is

a. Prominent Site Signage During Warks

b. Permanent Plaque on the Premises

G, Specific Press and Media Releasss

d. Acknowledgament In all Media Relsases

8. Acknowledgement in ajf Project Dacumentstion and Presentatians
f. Acknowledgement on specific web sltes

a. Other (please specify In box below)

e

M—MM

ESEQ5110141 - Past 2
Lasl printed 07/02/2006 2:35 PM
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ESEERDFIOS 116111

Application ID Number
{as shown on Part One on the 108622
application form)

Part One version number {insert
the version number shown of Part [ 3
One of the application form)

1 PROGRAMME EAST OF SCOTLAND OBJECTIVE 2 PROGRAMME 2000-2008
2 PRIORITY 9
3 MEASURE 1.1
4 PROJECT TITLE The Link- East of Seotiand Eliglble
5 PROJECT APPLICANT Scoltish Enterpiise
[ PROJECT CONTACT D
{Neme, telephong number o
and e-mali address) ST

Fleese ensure that Part Three (Justification} |5 submitted to the PME along with {he appropriate Pert One
{Data Copture) and Part Two {Compliance).
Faflure to do 50 may dejsy the processing of this appllsation.

EAST ERDF PART 3
Last printed 07/02/2006 2:35 PM
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7. PROJECT DESCRIPTION

Sactians a-d give the appertunity fa deseriba fully the profect for which grant fs belng sought
whilst addressing tha spacific points necessary for the profect to ba appralsed,

7 {a) Destribe In more datyif tha back'ground and context of this projact

Back ground

in 2001 Hanry MeLelsh, then First Minister, announced thal the Scoliish Exacutiva woyld make £12
mifion of additiong} funding avallable to Scottish Enterprise 10 astablish “an academically based 'E-
Commercs Institule’ (o Inslitutas) whare In-deplh knowladge and expartisa could ba gatharag fogether,
fudher devalopad and readlly accassed by campanies and individuals,” This inllative hagd ariginally baan
proposed by Wandy Alexander and has been fully supported by succassiva Ministars for Enterprise.
Scotland has an anvlabla rasaarch track record in areas applicable {g tha knawladga acanomy, however
this research expaitise was hol baing applied within Scottish businesses, .

The Edinburgh Stanford Link {the Link)

The Edinburgh-Stanfard Link's fovus s in the field of speech and language tachnalpgy and links two
ceniras that are intamationally recognisad for thete wark in this fleld, the Hurman Cemriunicalion Research
Cantre (HCRC) at tha Univarsity of Edinburgh and the Caner for tha Study af Languaga and Information
{C8LY) at Stanfard, Speech and languaga tachnolagias caver a wida range of applicalions that ars vary
much in damand Iy Ihe currant markelplace, Including personalily devalopment for compliar characters,
takking PDAs end search engines capabla of arswering specific queifes,

The Link project has three princlpal araas of activity:

¢ Markat Lad Rasearch
»  Gommereialisation
v Entra preneurship

Waorking within these threg themes, the Link’s alm Is o nuriura Soofiand's capablity in the resaarch angd
applicatlon of speach and languaga tachnalogy, with the goai of crealing 2 sustainable camminity thaf
revalves araund the universtly. In ordar to achieva this, tha Link has a muitl-fagade approach, which
allows It i ancouraga, suppan and intaract with sach camponant of the community; this Is damonsiratad
in Figure 1,

——————
" Seollish Bxeculive Rapart o5 tha Knowledge Economy Crasseilling Inlliative, February 2001

EAST BRDF PART 3
Last princed 67/02/2006 2:36 PM
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Grant Application
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Figure 1. Edinburgh Stanford Link Inferactions with Community

With the established Tnkege to Stanford Unlversity, the tink alms to team from Stenford's huge success In
not only tachnelogy transfer, bul also in the crestion of the Siicon Valiey ecosystem that is based heavily
around the university, This large scale ecosystem involves linking students snd university staff ta the high-
tech businass communily, resuiting in a plethora of innovallve start-ups and Hlerally hundreds of early
stage venlure capital financiers.

stanfords rols as an incubator of fechnology in the heart of Silicon Valley Is world renowned. In the last 50
years, university facully, steff and gradustes have jaunched sround 1,200 companies. Today, even
excluding early spin-outs ke Hewlatt-Packard, more than 50 percent of Sitlcon Valiay's product comes
from companlss of Stanford alumni. Some of the billion doller companies that Stanford University has
helped create include SUN (Stanford University Network) Microsystems, Sleon Graphics, Genetech,
Amgen, Gisco Systems, Yshoo, Google and! of course HF.

The Link draws on Stenford's sucoess with the alims of:

+ Encouraging and stimulating entreprenourial behaviours from within the acsdemic community hy
replicaling Stanford's advances in technology entreprenetirship devalopment

+ Increasing knowledge fransfer between atademia and Scotiish businesses by working with
Stanford's technology transfer specialists to explore and implement best practicas in knowledge
transfar

» Leveraging Stanford's nelwork of industrist contacts, through lts industrial offiliates resesrch group
Medie X, to bonefit Scotfish businssses through new collsborations and business oppertunities
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Ta dale the Link has saught aclivitias under i

thres main thames.

Market Led Research Projects
The Link currantly funds cammarclally {ocused research projects in the fiald of spaech and lahguage

tachnology. Every praject involves acadamics fram bath Edinburgh and Stanjord with soma projacts
baing delivarad in callaborattan with businesses,

Commerclalisation

Tha Link's maln commarcial aim is to levarage the knawladya base that axists between Edinburgh and
Stanford for the benefit of Scoitish buslngssas, To achlava this, tha Link has a full ima cammargial
manager wha has soughl tq offer Scaottlsh Companlas:

v Eayly access ta world-haating tachnolagy and axpertise In the UK and USA, to give lacal
companieas a significant competitive atge normally raservad for glabal corporatlons,

¢ Assistanca In undarstanding the impact of key technaloglas and in tha davalopment of innovation
and R&D strategias for spacific Industry sectors,

+  Access to sucesssful Sliican Valley enfraprenaurs and vantura capitalisis with exparance of

turnlng Innavalive rasearch into novel businass madals, and tha subsequant ereation of high-
prafila stari-ups,

Entrepreneurshlp

The Link's underlying goal In this thema is fq dncourage slant-upfspi-aut ackivity among the acadamic
communily, by stimulating and malrtaining an antraprenguria culfure, The torg activily in this area has
bean the davaloptment and dellvery of Technaology Enfrapranaurship and Vantura Creallon coursas,

Summary

Acrass thase tharas | the Link has engagad with over 40 compantas, with 18 rasaarch pralacts carriad
oul In callaboration with pariner companlas, laading ta 8 consulting cantracts and four tasaarch cantracts,
Araund 15 Invantions have baan disclosed to data, with four cammarcial ficancas and six avaluation
licanaas signad with campanfas. The Link has alse asslstad thies start-up comparias,

Tha ERDF support wil be utilised lo greally anhanca the commerclal faocus af the Link projact.
Specifically, It will anable the fallowlng inffiatives to take placa:

¢+ Davelopmant of a missian fo Stanfard and Silicon Vallay to allow 5-10 Scottish SME's to explors
new commerclal opparlunlities

*  Anawaraness raising averd 1g encalrage Scoltish SME's ta engage with the Link and facilitate tha
transfar of knawladga babwaan parinars,
¢ Infroduction of a mentaring schame to suppor| grawing businessas

¢ Indapendent market analysts that will be usad iq inform the direclion af collabarative projects and
will be made availabls in al parinar companias
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The table below atso summarises the key benefits of ERDF funding in terms of oufputs and resulls:

Total
(Fast PLUS East Region Only
West)
BUTPUTS Trans Eligible
Totat No. of Instances of asslstance to existing businesses 324 129 &5
No of instances of ssglstance Lo existing businesses owned or 26 " s
managed by women
Total no. of existing businesses assisted 25 i0 5
Mo of existing businesses awned or managed by women 2 i D
Total no. of Instancey of assistance 1o new businesses 32 13 6
“tatal no, of instances of assistance to new businesses owned or p . 0
managed by women
Total fo, of new businesses assisted/ created 8 2 2
No, of naw assisted businesses owned or managed by wotnen 1 1 4]
No. of commerdalisation projects in HE, FE and research Instiution | 10 4 2
RESULTYS
Tatal ne. of gross naw jobs created. 124 44 25
No, of gross new jobs created for wornen 12 [ 2
Totsl gross jobs created through self employment 8 3 2
‘Total gross Jnbs created for women through self ernployment 1 1 a
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PatY 1 asa 100 50
at forefront of technology is safaguarding
Gross no. ©f jobs safeguarded for women 20 ] 4
Increase in safes hn existing businesses (£1m) £3m El.2 £600,000
Inereasa in sales in new businesses {Em) £800,000 E320,080 | £160,000
Private secter leverage (EM) - £500% £500,000 E200k E100K
Total no, of paternts Issued/ IPR registrations by bustnesses 26 8 4
Increased Investment in R&D by asslsted businesses (£M) E300,600 £200,000 £100,000

Plaase nata thal all subsaquent rafarences ta figures datatled in the tollowing sactions ara prajact totals
acrass both the East and Wast regians,

7 (b) Providaa fuif dascripflan of tha actiw‘ties ta ba undartakan by the profect,

Tha Link ERDF praposal aims (g lncreass tha Impact af tha project by bullding an the succasses achigvad
ta data. Wilh the support of ERDF funding, the Link praject will carry aut the fallawing principal activities
undar its three main (hamas:

MARKET LED RESEARCH

Campany driven applied research projacts
The Link funds markeldad rasearch projacts thal nat only prasent ap apportunity far fechrology

To dale, thitean marketed rasearch prajacts have been underlaken thraugh the Link, with a further four
plannad a start an or amund 1% Janvary 2008, Al projects are jointly camiad eut o both sidas of the
Atlanlic, forging strong links batween academle research paripars, Al rasaarch projects addrass an
impartant rasearch quastion tha is of intarest ta bath Industry and the widar academic communily.

ERGF suppart will allaw a furthar five Projects o ba funded thal watld nol atharwise have {aken place.
Projacts will be 'applied rasaarch, maaning thaf thay wilt facus on spacific problerme tdantified in
consullation with Link pariner tompanies. Thesa projacts wif bulid on, and benafit from, earler Link-
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RN
funded research, Such projects can be viewed as a pump-priming mechanism as they eve likely lo
encoLiTage some companies to [urther engage with the university, through conbract research, consulting
and student projects for exemple. The sim is to encourage companies to identify the Link, and academlia
in general, as a source of culling edge research that can pravide new opportunitles for business creation
and indusirial competiliveness,

[t is proposed that there wijl be one or two larger projects with & duration of six 1o nine months, In addition
to two or three shorter projects at e duration of gpproximatsly bwo to three menths, This will contribute 1o
the Links aim of Increasing engagement with buslnesses by providing new opporiunities for colisborstive
commerciaiisation projacts with the Link. if shouid be highlighted that no element of this funding will be
recaived by Stenford,

COMMERCIALISATION

Commarcislisation Executive

Bolh national and Iternationsl commerciaiisation activiles are currenily carried out by the Link
commercialisation manseger with the support of two full ime and one part-time technical steff. 1t is
proposed that, with the support of ERDF, the Link will fund a Commercislisation Executive who wili

+ Focus exdusively in ERDF reglons and thus increase the intensity of commercialisation aciivity in
these arsas,

+ Increase company engagement with the Link by ulllising SE's network contatts in LECs, SDI snd
cluster teams to ralse awareness and Identify néw compsnies in ERDF regions, This will include
conducting regular campany vistts to esteblish close relationships.

+ Encoursging exisfing pariners fo engage with the unlversity on lheir own company-specific
research challenyges through research end consuitancy contracts.

« Assist in the identification of oppordunities for students of HCRC {o loke pert In Industrial
placemesnis.

Without ERDF support for this rois, cammerciallsstion ectivity as @ whole will be significantly diminished
slace there is no other evailable source of funding. This role will play a criffeal perl In all of the
cammerclalisation activitles that foliow.

CEQ Mosfter Classes

Since s Inception, the Link has established a strong nebwork of relationships with key entrepreneurs and
venfure capltelsls In the StenlordSlicon Velley region, Recognising the vslue contained wilhin this
network, the commertielisation team regularly Invites key contacts (see attached 'CEQ Master Class
Speakers document) to host CEO Master Class workshops that cover topics fundemental fo innovative
technology campanies. Bullding finks with such contacts is also valuable as many Scattlsh technology
companies are looking ta promota/sell thelr products info the US or partner with US-based companies,

With the supperl of ERDF the Link will fund four master classes sach yesr Uising the lsaming and
expetionce gained from the pilot phase to inform these sessions. This serles of activity wilk
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rs with access to sicoessful Shican Valisy entreprensurs and financiers with an
In-depth knowledge of the Valley reglon and the latest technologies,
*  Allow Scottish companies to schieve insights into key fechnotogy markets and drivers.
+  Incrasse company engagemant with the Link project,
+  Blimulate hteraction, networking and the transter of knowledge and ideas between Link partner
companies and palentlal US-based peiners and suppliers.

CEQ Master Classes are free o atténd and In sach instence, tha US presentar will provide thelr {ime
gratis, demonstrating thelr desire to share their knewledge and experience with fellow enfrepreneurs,

The ERDF contribution will also enable the Link to further enhance this activity to inclade focused one to
ona sesslans between pariner companies and nvited entrepraneurs. This will lake the form of a ‘surgary'

Awareness Ralslng
It Is proposed thaf the Link project will develop an event with the aim of

*  Aftracting new companies ta wark with the Link, and cementing a soltd relatlonship with others,
= Enceuraging the fransfer of knowlatige between Link pattners,
= Increasing the reputation of the Link project and Infarming the Links fulure development,

The university will make available a sutlable venus, such as the Playfall Library, at specislly discounted
rates, and will also help with the organlsational and planning afrangements.

Mission to Stanforg

itis proposed that the Link will develop & pragramme of activity for 6-10 Scotlish partner campanies to
visit the Stanford/Silicon Valley reglon. This would be almed at providing companies with the opporiunity
1o 86eoss new networks and potential pariners that cannot be achieved from the local reglon,

The benefits of such a visit for a paniclpating company have been verified by the example of Affective
Madia L1d of West Lathian. The company was Introduced by the Link to Toyata Research in Californla as

ERDF funding would allow this opportunily ta be promoted among Link pariners and enable nleresied
cormpanies to access matched funding for the expensa of lhe frip. This proposal would be develaped with
the supporl of Sectifsh Drevelopment internatlonal, cluster colleagues and consultation with SEs legal
team to ensure thal State Ald rules are respected,

Market analysis
ItIs also praposed that the Link wil engage wilh a suitably quaiiiied constltant ta conduct specific market
analysls asslgnmants, This work will ba used to inform;
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+ The direcllon and ongoing developt of Link-funded projects, to ensure the outpuls are focused
fowards the latest market needs

v Link pariner companies of the latest opporlunities within speech and language technology, with a

view to encouraging companies 1o work with the Link on collaboretive projects lo take advantage

of these opporiunities

»  Prospeciive company stari-ups as to the latest areas of opportunity,

ENTREPRENEURSHIP

Entreprepeurship development

The Link wil continue to fund and organise acliviiies surrounding the developmant and encouragemsnt of
antraprenetrship, The core activity in this area has been the develapment end delivery of Technology
Entreprenatrehlp and Venpture Creation courses and workshops that encourage eng assist students
interestes in company starl-up. In addition to ralsing general entrepreneurship awsrenass, these sessfons
provide students with access to advice and expertise In husiness creation,, explaration of concepl, market
assessmenl, developrent of a business plan and pitshing of ideas to potential pariners and financiers.

ERDF funding will allow the Link to extend fts offering 1o support and nurlure prospective start ups from
1he university. This expanded activity will take the fom of.

Mentoring scheme

The Lipk will co-ordinate a small group of mentors that will spend fime with startups from both the
entreprenstrship workshops and also partner companies’to provide advice and guidance. Successfid
enlrepreneurs in fechaology markets will be targeted as possible mentors, especlally those that have
successiully grown an international business.

Studant In Residence Scheme

The Link Student in Residence schelme is designed as the first step in taking high qualiy students deas
through to commercial reality and witt act as a pre-cussor lo establlshed schemes such as the Edinburgh
Pre-ncubation Stheme {EPIS) and Enterprise Fellows,

Up 1o 4 students per year will be invited to pitch an fnnovative, {echnology-bssed business concapt to the
Link commercial tear, If the idea s deemed to have commerdial potential, they wili be hired by Link for
three months to explore the technology in more defall, during which time alt 1P will be owned by the
Unlversity of Edinburgh {UoE}. if, at the end of tha three months, the concept has ingpired the siudent to
pursue a commerclal veniure basad on the technology, the Link will then sseist the student to conhert
with other schemes furiher down stream such as EPIS and Enterprise Fellows. At this stage the UoE will
aselgn commersial Inteleciust property rights over lo the new company and teke a small stake (mosl likely
in form of & convertible loan) in the company.

Summary

All of {he above acllvities will confribule to the Link outputs, Specifically, they will increase the total
nurmber of!
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fo exBling business o 324, from around 100 currantiy,

Insiances of sssistance ko exlsting busthesses awned or managed by women fo 26, up from 3 lo
date.

Existing businesses asslsted Increased to 25, from 17

¢ Instonces of assistances 1o new businesses to 32, up from 8,

¢ Instences of sssistances o how businesses owned or managed by women to 8, from an exisling
2

*  New businasses assistedicrested to 8, up from 3,

7 {c} Describhe the mechanism for mplementing the project, Intludling detsils of other funding
Partners Invelvement in the telivery of the project.

Dua to the success achieved to dale, the existing defivery mechanism will remaln in place with 4 smafl
mber of enhancements to ensure qualily oulputs a4 the Link is daveloped in the East of Scotland,

The project is curmently monaged by Scoffish Enferprise and delivered by the UoE. The principal elemenis
of the established delivery format and associated enhancements are a3 follows:

Market led research
*  Gurrent funding of market-led resesrch is directed by & Proposal Revlew and Projest Management

essessed by the Uok and SE predominately on the strength and cornmerelal potential of the
underiylng lechnotogy. Project funding will be granted upon agreement between UoE and SE.

+ Any IP resullirg from ERDF fimded projects wil be exclusively owned by the University of
Edinburgh,

Commerelalisation

*  The commercialisation team currently consists of representatives from the Universily of Edinburgh

activities willbe granted upon sgreerment between UoE and SE.

*  The Link currently funds a full-Ume Commerclafisation Manager, based within HCRG, who works
with SE representalives o the commerclalisation ieam, utlising SE’s network condacts In LECs,
SDI and cluster teams. The role currently involves business development, mansging aft 1P
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enfreprenaurship courses and selection of Master Class hosis. This role wil b expanded to

fnclude new responsibiiities, such as the supervision of new ERDF-funded statt, management of
mentors and the Student in Resldence schems

Entraprensurship developenent
» Student entrepreneurship workshops and information sessien are cumently developed and
Implernenied by the commercialisation team in collaboration with the Universify of Edinburgh. This
systern wif remaln in place,

«  As noled in saclion 7{(b), the commerclailsation teems remit will be extended o Include evalualion
of proposals for the Siudent Start-up scheme and slso identification of suitabls individuals for the
menioring scheme.

7 {d) How does the project mest the Strategle objeclives of the Frogrammme and more
specifically deseribe Its fit with the Priorities/Measures. Describe sny resuft which cannot ba
readily guantified but which provides sdded value to the Programme 53 a whola,

The project Is submitted under Priority 1. Strategle Economic Davelopment, Measure 1.1 (SME Craation
and Development) and demonsirates 2n excellent fit with this measurs s follows!

The overarching alm of this project directly reflacis the alm of tha East of Scolland Struclural Fund
Pregramme ‘o create @ continuing flow of profitable private sector enterprises which can then grow inlo
natlonal and infermnational businesses generating emplayment expaorts and wealih',

The oulputs generated by {he Link projeci could be associated with bolh measure 1.1 o 1.3 duetothe
multifaceted nature of the delivery. Whilst @ key aim is {he lechnolegy and knowladge fransfer Fom
Human Comsnunication Research Centre (MGRC) at the University of Edinburgh to the Scottish SME
business base lhe overarching alm is to Create and Davelop SMEs. The projeci will work wih 25 existing
Scotfish compsnies in ERDF selected sreas to generale growth and employrent end create elght new
companies - aclivilies which are entlrely consislent with measure 1.1 i

Further the projesi gims to:

s+ lncresse the formation rate of new micro busingsses and SMESs in the East of Scoliend wilh
parficutar smphasis on supporiing the establishrment of new enterprises with significant growth and
export poterdial In the Jeading edge seclors assoclaled with language and speech technologies.

s Improve the growth rates and profitebliity of existing SMEzs by strengthening thelr market
knowledge,

« Enhance the contribution of a leading university to the creation and growth of SMEs through
facilitating markel jead research driven by SMEs In the ragion.

The project will mest these slms by:
+ Improving awareness of the advantages of starling a business In the academic and student
communlly by detivering high quallty entrepreneurship classes and offeilng private sector and
commercially focused placemants o students.
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*+  Provision of high quaiity, techriology and marke! driven strat
to huge polential markets within Sllicon Valley.

+ Incraase ewareness of longer-lerm market opportunittes by delivering high quaiity ‘Masterclasses’
by esteamed enfrepreneuss,

+ Encourage colisborative finkages betwean SMEs operaling withl the broad fleld of speach and
language lechnology.

+  Ralsing the awareness of the applications of teading edge lachrologles to raise competitive
potantisl.

TR kizxthH SHCE LA T _'ff‘a.an-n i
agic advice that should enable access

8 PROGRAMME CORE CRITERIA (Please refer fo the Guidance}
8 (s} Net Additional Jobs
Please provide an indication of the extent to which the project will cresle net sdditional johs
Including net sdditional jobs safoguardad

The ovecarching aim of the Link project is to creats Jobs In the East of Scoliand programme srea threugh
the provision of high quatity entrepreneurstép suppori and business arowth activitles,

The wide reaching banafils of the project can be demonstisted in the oulpuls axpecled i ralation to jobs
craated and ssfeguarded:

N, of new businesses assisledicreated ~ 8

No. of gross new jobs crested — 124

Total number of jobs safeguarded — 250

Total number of gross fobs created through sel{ employment - 8

Increase in sales in existing businessas {£m) — £3m

Increase in sales in now businesses (Em) -~ £800,000

In terms of new Job creation, the Link wil assist in the crastion a nurnber of new positions. The sstimate of
124 refors to jobs troated durlng the lifs time of the profect, however, beyond this point i s plausible that
this number will rse significantly, since it can (ake between threa andl five years to grow a languags
technology company from itlal incorporation, ko the pointwhere accelerated and sustainable growlh can
be schieved, For example Rheloricat Systems, & leading speech synthesis company spun-out from the
UoE, took around 3 years to grow fo a peak of 60 staff, and was only able to support such growth by
raising signlficant venlure sapltal.

tn terms of jobs salaguardad, it Is here that the Edinburgh-Stanford Link can achleve major fimpact by
keeping compantss at the forefront of technology and knowtedge about new market opporunifles,
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s Fnportant to note that a significant rumber of the jabs created and sataguarded will be of high
knowledge value, vitel ta the cantinued growth of Scatland knawledge ecanamy and fuiure
compelitivenass.

The projact daes net expact1a dispiace any jobs In the programme &rea as {he entire facus is {0 increase
growiti utilising naw, leading adge tachnalagies.

& (b) Evidence of Demand
Please provide a brief summary of the key findings of market resaarch andior evidence
of markat failure
pravided as justifivation of interventlon

Demand

The Link recenily conducled an indepandent market analysis in order to infarm this appilcation which
resulied in the fallowing findings (see atlached document by Enterpeise Econermics):

Many companias (hat exploil Speech and Language Technalagles might actually oparata within a
cornplately differant market, A clear exarnple ks that of Gaagle. Thare is & strany case [ classifying
Goagle's information search and retrieval softwara {and servicas) as a Language Technalogy appllcation,
Howayar, the buik of Gaogle revenues are fram 4 software tool used for online advertising.

Therefore most analysts prefar ta stick lo tha more defited naticn of 'Speech Technology' when talking
ghaut market demand.

«  Accarding ta Glabal Industry Analysts inc, Ihe warldwide markei for Speach Technalagy amouniad
ta just over $2 billion in 2004, The USA accounis for the largest prapartion of this market {67.1%),
fotlowed by Burape (27.6%} Asia Paciic (6.3%) and Japan (5.6%)}.

« Intemns of fts precise constituents, the $paech Tachnalegy markal measured by GIA camprisas
Autamatic Speach Recegnition (ASR)}, Taxt-le-Spesch (TT8) and Speaker Authentication {SA). OF
these, ASR accounts for the flon's share of sales (95,2% in 2004}, n 2004, according to GIA'S
astimates ASR salas amguntad to $634 miiiian; TTS sales 1o $25 milion; and SA sales o §7
milbian.

+  GlA expact tha market {o grow by a corpaund annual rate of over 30% In the petiod ta 2010, to
reach a tata) size of $3.3 bilion’. It expects ASR salas to grow fastest (35.9% pa), followed by 8A
(35.1%) and TTS (31.2%).

+  Other analysls make siifar calculations of the siza of the worldwide market (aibait appraximale
onas) and make similar projections. Garlner calculates that the rarket far speech recagnition
tataphany software (& market definitian that excludes hardwara and integration) for 2003 was $200
million. Hawever, “the value of the solutians can ba batween 5 1o 10 times that value, so that ihe
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totol market today for speech-enabled so utlons is about $1 bilion,” says
Principal Analyst st Gartner,

i--éﬁu‘:

jﬁ&%ﬂ;@n‘b&s e
teve Cramoyssn, a

¢ Cromoysen also forecasts o ¥ipling of Speech Technology revenues between 2004 snd 2008,
equivalont to en ennuel compotnd growih refe of 4%

= Dslamonitor elso predicts het revenuss from business applications of spegch recognition scross .
netwarks snd associated technologies, Including platforms, enabling softwars {2.9. ASR, TTS), !
applications, and services bud excluding hosling revenues will reach $3 billon by 2608." !

S
Figure 2.3, Trends In the Worldwlde Markal for Speach

Figure 2.2, The Worldwide Market (or Spee h Technoiogy {2004
g pes 9 (00 chmology (2000 2010y
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Sourcar Global Industry Analysts Ine

Given such strong growth predlctions, i is not surprising that pver the course of the Edinburgh-Stanford
Link's 2.5 years gevalopment, the project hes seen impressive demand for its offerings scross research,
‘commerclalisation and enfreprensurship themes.

Comimercielisation sctivity to dste has resifted in 40 industrial colishorations betwaen the Link spd
Scottish businessas, taking the form of resesrch contracts, consulling contracts and funded research
projects. In azoh Gase this involves scademics and commercial individuats working closely to define the
profect and dellver the outcomes,
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The Link praject makes a significant contribidion to the Scolland’s strategic econoiic development
prioritlas, defafled It ‘A Smart Buccessiul Scotfand’, and the corresponding operalional priorities of SE, all
which aim to address kay faliures In lhe Scottish market place. These Issues are identified as:

«  Increased commescislisation of research and inbovation.

> The Unlversily of Edinburgh has a global reputation for ifs advances in Language
Tachnology research and innovation. Howsver, many technalegy businesses ih Scoltand
are unclear or unaware a5 to how fo translate this Innovation into business oppariunity.
To aver come (s, the Edinburgh Stanford Link takes a unique three-pronged approach
that;

> Ralses awareness among the business community of what the research basa has to
offar.

A4

Encourages businesses {o engage with the University and absorb the research and
innovatlon.

» Encourages the formation of new business ventures which can explol the sirength of the
sesearch and innovation,

+  Low levels of business research and development.

» The EU average expendllure on business research and developmentis 50% higher than
that of Scatland, with Scotlish R&D expanditure per employee sl 58% of the UK level,
Wih an infense focus on the relationship batween academila and busihesses, the Link will
encousage companies to laver the knowledge base that exists within the university
through collaborative applied ressarch projects or censuilting.

» Greater enfreprenetrial dynamism and creativly.

» The Link will address this issua through its Entreprensurship cotirses end, as detailed
earlter, wilt further devetop upon this concept with the suppart of ERDF.

« Glabal suscess in key seclors,

» A key priorlty for the Link Is ia reslising the commerclal and sconomic benefit of the
knowledge base. Therefore the Link will play a critical rols In assisting Scottish
businesses to mainiain a competitive advantage by keeplng them at the forefront of the
latest speech and language technologies.

2 Businass Enlerprise Research and Development, Scotlish Execulive 2002
BAST ERDF PART 3
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+  Business ster up levels are fow compared to the rest of the UK and many of Scottand's
International competitora,

> The Link project will sddress this fallure by stimulaling and supposting stast up activity
from within the academic community thal will then feed directly info the Fipeline of other
support machanisms.

B (e} Partnership end Levarags

Please provide s justification of why grant eld is essential for the implementation of the
project, Plassa afso dalall profect partners and thelr contributions of Fonds, expertise and
other resources, including lkfrd contributions,

This praject will be delivered by @ robust parinership between Scotlish Enterprise and the Human
Cammunication Research Cenlre {HCRC) at the University of Edinburgh,

Scattish Enterprise is the sole match funder of the projact through funds secured from the Scoltish
Executive to creals ground-breaking, commercialised and marketeble products from completed academic
research in the fisld of fanguaga and spesch technology. ;

The projec will be deliverad by HCRC at the University of Edinburgh and will be govemed by a formal
contract between Scolish Enterprise and the University of Edinburgh,

The project will be managed by 2 Steering Group comprising mambership fram The Univarsity of
Edinburgh, Scottish Enlerprise and Edinburgh Research & Innovation (the university's technolagy lransfer
office). The role & the group wilf be fo monitor progress agalnst targels, trouble shoot dellvery difflculties
and offer the strategic management for the antira project,

Kay ta praject defivery will be the parinershiins buitt with SMEs in the region. Twenty five SMEs from
ERDF targeled regions witl be fully engaged In the project and enabled to:

¢ dstermine market lead rosearch projects
v ollend "CEO Master Classes' gearad lo premole business growih opporlunities utilising feading
edye lsnguage and speach technologlos

Similarly, parinership with Stanford University and Its extensive netwark of Entreprensurs 15 vital to the
successful defivery. These Entrepreneurs will deliver the CEO Master Classes and assist in introduging
aitendess ta global market opporunities.

ERDF funding will bring real added value to the project and will ba utilised to greatly incresse the
sconomic Irmpact of the commerclally focused research undertaken by the Link. Wilhout the ERDF tiis
research would not hava the wide ranging bensfits fo current SMEs and the number of new SMEs would
he greally reduced. The ERDF contribution will result In:
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124 naw jobs created in bath new and existing businessos.
B more businesses engaged in the project,

25 businesses benefiting from ERDF funding.

& new companles created,

250 SME jobs sateguerded,
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8 {d} Infrastructure impact

Please describe In what ways the profect will impact positively on tha region's
infrastructure

The project will only utiise the raglens existing business Infrasiruciure. All activities wilt be delivered in
existing buildings.

The project is aimed al establlshing and warking with commercizl organisations, ongd creating an
infrastructura (people end equipment) to proactively develop commercial finks. This will help provide an
infrastruciure that will meke it possibie to run knowledge trensfar progrems, asslst business crealion and
underiake coliaborative research. The project therelore will increese the formation of spin-out companies,
ond enable companies to more sustainable and compatiiva.

A long term positive Impact will be geinad from new start up compeanies possibly occupying and utilsing
axisting physicat incubstor epace thet elresdy exists within the University. In the next phase of company
growth it Is possible for companies ko relocate to the fadlliies at Edinburgh Technopols, Midlothian, an
ERDF eligible ward, assisting towards the aconomic regeneration of the area, In relation to Job creation In
tha local commiunity,

It is thus anficipeted that the project wil Impact posiiively on the regions infrastruciure by maximising the
usaga of existing sites.
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& {8) Resource Efficiency

Describe how the project In its direct use of resources posltively addrasses one or mors of
the following;

+ The efficient procurement, and use of water, energy, raw materlals and other inputs

v The minimlsation and menagement of waste and

* The production of greon products antd servicas, the devefopment of cleanar
technologlosiprocesses, recycling and re« use activitles, environmental monftoring and
poliution abatemant,

The profect has bean developed n accordance with the Indlcators astablished in Mesting the
Needs...Priorities, Actlong and Targets for sustainable developraent In Scotfend and seeks to minlmise
the impact of alf rasources used, energy consumed and lravel underiaken during the [ife of the project.

Scoftish Enterprise wilt assume overall responsibiiity for the environmental performance of the project, All
office-based activitles will encourege greator resource efficiency through the adaption of ICT {o manage
and monllor the pertermancs of the project. Use of amall will further reduce the project’s nead for a paper-
based system and relatad slatlonery, Al staff wilt be ancouraged to use the paper raeycling facilities., In
line with Scotiand's National Waste Strategy, project staff will ensure that where praclical, recycled goods
and raw malerials are purchased of the commerclalisation projescts. Likewise local purchasing will be
encouraged wheraver possible, The project acitvely contribufes to the national targets sel for the
reduction of waste belng sent to landfilt. |

SE has regularly slated thelr commitment fo the principles of sustainable davelopment and has
underfaken & range of projects and programraes, which have made a contribution Lo sustainable
deveiopment), .

There are aspects of the sustainable development agends thai are espacially perlinent 1o the Network In
terms of business opporunifies and anhancad productivity,

There are opportunities for new and axisting businesses to offer new products and services in the
developing market for sustainable lechnologies and for the great majority of companles to increase their
productivity through more resource efficlent product and process development. Thers I8, al least purlly, a
Supply and demand relafionship between these two types of opporunily, In addition, many businesses
Gould enhance thelr compelitiveness through more resourcs sfficlent produels and provessas, Many of
the technologies associaled with the delivery of this project will serve to Incresse use of ICT, modemise
wark practices within the business comrmunby for fonger ferm, sustainablily and resourcs afficiency.

Politisal Agends

Sustainabliity Is rising up the politics| agends. There Is a slynificant emphasis on sustainabllity wilhin the
Parnership Agreement with specific sections that are of particular relevance lo Scoltish Enterprise.
These include the following:
* sconomic develapment policies will be Bssessed agalnst their impact on targels sat through the
Scotilsh Executive's sustalnable development indicators:
+  the development and implementation of a green jobs strategy;
*  enargy efficlancy and the expansion of renewable onergy generation are fo be treaded as
aconomic opporlunitias as well as environmenial solutions; and
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+  SEwill be tasked (0 assist the development of facllities needed for the development of naw
producis manufactured from waste.

8(f Environmental lmpact

PBlease describe how the project contributes fo the enhehcement or protection of the
environment, in which it Is sel, or seeks to minimise the negative impacts whetlier as an
infrastructure development or a revenue acfivity

The following iferms were reviewed in order to determine whether any might impact on thls prolect; ihe
integrated Poluiion Prevention end Gontrol directive, the Landfill Directive, the "Duty of Care” placed on
waste producers by the Environmental Protection Act 1890, the Waste Electrical and Eleclronic
Equipment directive, the Climate Change Levy, the Packaging Regulations, the Special Waste
Reguiations, the Waler Framework Dirgctive and the Strategle Environmental Asseasment (SEA)
Directive, This project will have fimited environmental impact on a day to day basis but could contribute
pasiiively lo environmental sustainabliity thraugh the exploitation of environmentally friendly technologies.

8 (g) Access and Eqgual Opportunity

Plasse describe in whet Wways the full and egual perticipation of individusls and socisl

groups In the local economy will be achfeved. This mey be achieved for wxample by;

« Enswring that there are no physical constraints (ag fack of transpor) preven tny
jndividuats accessing employment end personal development opportunities

o Cresiing the night conditions In the Jabour market through sctive lebour merket policles

« Positively teckling the more subtle forms of diseriminetion and exclusion and

+ Providing » supportive learning end working environment including sdequata provision
and/or sssistance for chilt/dependent core

Scoftish Enterprise aims fo encourage the rich diversity of the woskplace throtigh policies and praclices
which promote creativity, falent and rasulis regardiess of ethnic origin, colour, age, disablity, gender,
marital stalus, refigion or sexual orentation.

However as the project will be implementad by the Universily of Edinburgh it Is appropriate fo state the
policy of the University.

The University is carmmitied to equality and opportunily end has full-time designated Equal Opporlunities
Officer. The Officor Is responsibla for promoting the development and implementation of the Uslversity's
equal opportunities policy and acts a5 a focus for both internal and exdemal enquities.

By ensurlng compiiance with the Univarsity Equal Opportunities policy and 'POLICY AND CODE OF
PRAGTICE ON EQUAL GFPORTUNITIES IN EMPLOYMENT On a more practical level implementatien
is ensured by the following key principles;

*» falr and equilable procedures ere operatad in relation to the recrtsitment, selection and prometion
of staff. For the purposes of this project and the posts avallable Job advertiserments will be placed
In local and international nawspapers and publications, whilst reaching a world-wide audience by
pasiing on the University's websle {hitp:#www.Jobs.ed.ac.uki),
EAST ERDF PAKT 3
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* In order to ald relocation staff taking up thelr initlaf appointment with the University are eligibte for
reimbursement of certaln costs ass ociated with their domestic remova) |

*  Staffwith dependant ehiidren have access to the Edinburah Unlversity Day Nursery. It provides
high quality care In 1 sefe, seture environmant. The nursery has membeiship with the Scottish

Independant Nursetiss Assoclation {5.1.N.A) and has & Qualily Assurance Cerlfficate,

$11
T

Furher theough g Disabliity Polity the Unlversily of Edinburgh Is commitied to a policy of equal
opportunliies for disabled staff and aims lo create an environment which enables them (o participate fully
in the mainsireaim of Universlly e, For the puiposas of this policy, disabllity Is understaod in the broadest
sense and, in addilion to mobllity and sensofy impalments Includes mental health prohlems, specific
leaming difficulties and medical conditions which imay have an Impact on day-io-day aclivitles, This policy
also exiends to members of the pubic using Unlversity premises,

In ansuring compliance with the policies rentioned, no harlers o access or pasticipation in the project are
foreseen,

4 (h} Local Added Value

Please describe the manner In which 1hs profact has tha abiiity o generate jocal added
valus through for example;

v productive linkages befween lpcal employers and training providars or SMEs and sentres
of R&D .

» support for local sourcing Inftiatives antor activitfes aimed at diversification within the
fotal economy

* &ssistante for activities which promots Jocal support g extanding the foutism season
and

+ the activa support and participation of the focaj community in profect design and

implemeniation

The Edinburgh Slanford Link Is focused on dalivering the value of increased collaboration by Scoftlsh
business with the unlversities of Edinburgh and Stanford, In the field of speech and language technology.
To achieve this, the Link uses s broad spectrum of commerclalisation mechanlsms, including
lnkagefintagration end collaboratlon with navalive SMEs. In each instance the clear abjective s to
accelerate the transiation of nnovation into economic impect.

The project has slready achleved successful dose Ankage with the Proof of Coneapt progeam managed
by Scoftish Enlerpnse, which is alse [ recelpt of ERDF support. Addiional value has been treated by the
conmerclal assessment of recently finished and ongolng research al the Uok, resulling in two succeseful
PoC awards made te date, The Proof of Goncept spplication process Is robust I Its analysls of economic
value, Beth PoC ewards wift result In Clearly commercialiseble oulcomes snd will ke supporfed hy the
Link's experiznced commercial team, With & high probabilily that both projects will resuit In new tompany
formatlons. The Link will continus to explore opportunities that may provide the basis for future Proof of
Concept applications,

The Link has also developed a stratedlc refationship with Tl Life Science and worked closely with the IT)
{eam In the formatlon of Cognia EU Lid. The Link provided a centrai point of access from within the
EAST ERDF PART 3
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aniversity and played s critical rolé In the davelopmen of the projoct and int ilactual praperty
As & resuli, Cognla EU Ltd has taken out an option to icence a targe number of software modules
developed by the UoE, indluding Sorme funded by the Link, to ingorporate Into the overall IT] LifeScience
program. This linkage and the subsequent establishment of Cognia EU 1.4d created 15 new jobs, and @
delivered a major success for Scotland. This activity will continug as the ESL looks far spporiunities
sttoss the other 1) headings of Energy and TechMedia,

The Link witt continua fo pravide linkeges o Scoltish Exscutive pregrams such as SMART and SCoRe as
it ftases with businesses.

The project conlinues to engage successiufy on a nalional and reglonal basis with enfreprenaurs,
investors and business advisors,

& {1} Capacity Bullding

Plaase describe how the project addrasses identified deficiencios in the losal economic and
socfaf infrastructure, local organisational competencles or skifls and compatencles of tha
workforce and which act s a consfraint on growth and davelopment

Despite having several feading ressarch universilies, Scottish businessas have been reluctant or unable
to angage with such centras of excellence for a variaty of reasons. The ES Link fries lo correct this. First it
proactivaly markets new tachnologles belng developed at the Uok, by marketing nat only In technelogy
larms, but In businass/comimercial terms. This frequently involves an educational role Ihrough warkshops,
seminars and LEG vishts, and facs-fo-face visits. n perticuler, the Link alaris lacal buginess to new
business models baing tested In Sthicon Valley well befora most companles in the UK ére eware of themn,

Il is reasonablo to assume that for a technology company to grow in size, & needs to sell inta the US
matkel, howaver alihough there Is litthe language bayriar, America has very significant differences in
pusiness culiure. As pard of the Link's CEO Master Closs activity, it alms to offer Link partner companies
an Informad US perspective,

Finally the llak alms io cresle 8 moia informed, ambitious and entrepreneurial workforce in Scotland
through its varlous entreprenaurship development activities, student projects and networking avents.
Specifically, based on feadback for traditional employers of UoE graduates, the Link aims to enhance the
communication skills and business acumen of UoE sludent’s, whe sre already recogalsed for thelr
technical axpertise,

BAST BERDF PART 3
Last printed 0710212006 2:36 PM




Scotiish Programmes 2069.2006

East of Scotand Objective 2 p rogramme
European Regiona} Development Fund
Grant Application

= 2"«_"}1'“; R i i T AT ..-. v TR J..:%Hg.a’fi g Jl-i—g:gg
%@ﬁ&‘"&“‘ el .g? ; ﬂf‘? i % %"iﬁl‘ﬁlﬂ;ﬁ:
Vor) #il RE felRanl , b i Ayl s Al : ’t)a s gizi-. . .d. &

.'; ‘L i
st eSS Ral
8 §§) Social Inclusion

Please dascribe the means by which the profect wlli schieve the integration of
disadvantaged communities inte mainstream scthities. Profects which snhence gocass by
these communities to opportunitfes end benefifs avsileble elsewhsre in the Programme Areg
will be givan priority .

The Link profact sims at maxknising opporiunities for economic growth through the use sntl spplication of
leading edge technologies. Economic growth resulls In incressed emplaytient, cresles jobs g develops
a robust, compelitive sustainable &conomy, to the benefii of 5|1,

The project does ot tivecly address the Issues sssocleled with deprivation and soclal exclusion,
however, through Increasing economic aclivity within the region it is justifisbiy expacted thal this will have
& net benefit to the entire region,

The benefiis of the psoject ere expected fo have impact across the East of Scolland. Long term impact
which cotld Includs second stege compsnies to move to, for example, The Edinburgh Technopole. As
this Is situated In an gres of high unemployment and deprivalion the project could contribute to
regenergtion of these areas by increasing employment apperunities,

I cenclusion, the project aims to Improve the performance of commercisl enterprises that wiil impact
lecally in terms of seyvicing jobs.

8 (k) Strategic imegration

Flease describo how the broject cen demenstrate direct Iinkages end cohorence with
ofher reloted aotivities ond  strafagies flocel, nationsl and Europeon) Including
davelopment plans, structure plans, ESE Obfective 3, RDR and refavant Cis

The Link wiltdireclly meat the challenges established in g nuraber of key natlonal stralegles:

Scottish Executive ‘o programme for government®,
Cresfing a culluze of enterprise. Includig trensferming idess from resesich info successful businesses angd
creating 100,000 new Scoltlsh businesses by 2010

Framswork for Economle Development;

Encouraging a culiure of enlerprise in all Scottlsh fife

Supporting Innovation and the commerclalisetion of research by business and industry

Assisting new business formalion and growlh.

Susteineble increasss In the rate of growih of productivity will be achlaved by greater enlreprencuris]
dynamism, increasing basic fessarch and creativily in product development, more innovalion,

Research and development and technology fransfer plays sn Important part in the Innovation procass and
we must confinue fo strengihen the relationships and Improve the Interlace betwaan universities, further
educalion colleges and local businesses
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Smart Successful Scotland
The project sits well with the objectives sel out In “Smart Successful Scofland® wivch emphasises the
Importance of the high-ech, knowledge-based economy and the place of the research base In promoting
new high growth compariies, This stralegy builds on the Fraser Allander Instilute report! Issued In June
2001 which highlighted some the findings of ihe Business Birth Rate Enquiry. These findings included the
racognition of the need; to unlock the potential In people and encourage enirepreneurial activity; to
deveiop start-ups in key sectors, and o widen the enlreprencurial base and Invoive more women in
stading new husinesses, When (he PoCE was developed i was designed to fund leading edge,
commercially focussed technology which mmat the needs of Scotland's Indusiry cluslers.

Moreover, the Link will intagrate an complement 8 great number of publicly funded projects, many of
which are In receipt of, or have heen in receipt of strugtural funds such as:

Proof of Cancepk

High Growlh Buslness Start-Up Unit
Seotlish Co invesiment Fund

Global Companles Deveiopmant programme
Enferprise Fellowshlps

Edinburgh Pre-incubation Scheme {EPIS)

This portfollo of projects fortn an inlegrated package of support to grow Scotland’s econormy and ncrease
the compelifivenass of the East of Scottand.

8 (I} Durability and Feasibliity

Please dascribe the means and intended actions which have or will be undertaken in order
that the project will become self.sustaining over thine, Where appropriafe please sttach a
business plan.

The objactive of liis project Is Lo nurture Seolland’s capability In the research and application of speech
and language technology, and fosler the country's entreprenetirial drive with the tong-tenm-goal of craating
a sustainable communlly ihat sevolves around the University of Edinburgh, Mindul of ihls gosl, there are
threa slrands lo the long temn sustainabliity of the projest.

{. The need for ihe Link program fo confinue with lls commarclalisation activities and s ability to
seoure resources beyond the ERDF and SE funding window

9. The suslainabliity of the individual businesses that are absorhing the research and innovation
deliverad by the Link

3. The enduring change In atlitucde within the university, among both students and staff, as wel 23
1hose partner companies thel have interacted most with the Link

Thess wiil be addressed as follows:
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ependently ln 2005 and will un ergo
Independent review and evafuazlo‘n late in 2007/early 2008. This review wii appralse the effectivaness of

advances. By existing compantes gaining this competliive advantage, It will ensure economie

susiainability of these companias heyond the ERDF funding as they seek to Inlegrate the Istest advances
116 thelr own product offerings.

3. Every sUccessfil coflaboration hetween the tnlversity end a company has a mtillipfier effect In attituda
chenga for both communities. Academics and students ars imore willing to angage with business as they
see that imporieni research guestlons can also be applicable to the commercial market. Equatlly,
businesses become more lkely to call upon the university as they realise the commercial benefits of the
lecal knowledde base. In the case of young start ups, long lean economic sustainability might only be
raalised over the course of 3-6 years, but the foundation work to achisve this will be developad over the
petlod of the SE and ERDF funding. The Link's role in this Instance In stimulating innovative lachnology
start ups wilf tast beyond SE and ERDF funding
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5. MONITORING AND EVALUATION

Please describe the system of monitoring and svaluation, the fraguency of monfforing and
anry reporting srrangements which will be applied fo this project.

Independent Economic Analysls

The project will undergo a full and independont review al the point of corpletion. This will provide delailed
assessment of the gconomic Impact achieved and recommendafions that will inform fulura SE projects.
This Wil take place fate 2007/early 2008 and forms part of the 5E hoatd approval,

Repoding meastres

As pert of the monitoring and control of the project the Link produces quarterly and annuai ropods which
detall specific sriivilles and outcomes for both resesrch and commarcialisation. In addition, lhe Link's
management struclure includes a commerclalisatian team which meets monthly to guide and direct the
commerelal acthvity. This is comprised of representatives from SE end UoE ond Is also used as part of
SE'¢ operational monlitoring of the project. The Link slso has commercial targets which are set by the
parlner organisations, SE and UoE, These are monilored regularly by the Link Steering Group.

Feadback

The project uses feed back mechontsms such s guastionnaires 1o monitor lis activiies.. This provides &
wilh the opporunity to feed back into the development of the Link and for SEMUniversity of Edinburgh o
monitor sttecoss. This approach will be extended to spplicable activities detalled in section 7 (b}

EAST ERDF PART 3
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Applicants should be aware that, if and when this, or any subsequendly wodified application, is approved the approved application form will become the first financiab
conitrot document and wikl form the basis of any fsture monitoring or financial controb inspeetion. For (hat reason, it is jsportani that cach section of the form is
completed as accurately and clearly as possible and signed by your organisation’s nominated, authorised signatory for ERDF purposes,

1. PROGRAMME East of Scotland Objective 2 2000-2006 Programme
2, PRIORITY Priority 1: Strategic Economic Development
3. MEASURE 1.F: SME Creation & Development
4, FROJECT TITLE The Connect Investment Readiness Programme
5. APPLICATION TYPE QO Capial & Revenua
6, PROJECT SPONSCR
Organisation Name Connecl Scotland
Address 4 Hunter Square
Edinburgh
Posteode EHI 1QW l
7. FROJECT LOCATION [East of Scotland Eligible Arest ]

Please refer to and complete Annex A to this appiication forn as fellows!
* For revenue projects seieet ALL wards that the project and its serviees are expscted 1o benefit
* For capital projects select the ward(s} in which the physical assel is tocated

For capital projects please also indicate the following:
Posteode

Site owned by 5

8 ESTIMATED TIMESCALE

Eslimated dale for maii cottract to be lel
Estimated physical start dale
Estimated date of physieal completion
Fstimated date of Gnarcial completion

Ageney tetting main contract(s) [Connect Scotland 1

80 .64)
ST It e
SN e

10. EXECUTIVE SUMMARY
Please provide a descriptionin about 150 wards on what ERDF will be paying for, Fuil details of the project should be provided in section
11 (1000 characters),

The grant will contribute to:

The ERDF grant wil contribute towards the provision of an effective programme of sctivity to enhance the ability
of new and exsting technology-based firms to access risk capital, in particular start-up and early growth finance.

The project will provide an inclusive programme of aclivity providing e number of sltarnative entry/screening
points through to effective networking fo allow participant companies 1o accoss potential investors.

The proiect will involve both consolidating the defivery of a number of activiies plloted over the past twelve
months end the delivery of novel activity to provide an effective programme that will help improve the Investor
readiness of the regions emerging fechnology businesses.

The project will utilise the skills, competences and network developed by Connect over 8 six year period and
involve the recruitment of two addifional staff with specific skills to deliver novel programme activity.

FOR OFFICIAL USE ONLY
Qale Oxte Entered on PMC Oecision Grant Sent o
Recevied | Checkeed System Oate Letter | Accepted SE
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i1. PROJECT DESCRIPTION

Sections a. to f. give you the opportunity to describe fully the projeet for which grant is being sought, while addressing the specific points
necessary for the projest to be appraised.

a. Describe in more detail the background and context of this project {1625 characters).

The Connact programme was astablished in 1998 to support the creation, development and
growth of technology-based companles throughout Scotland. Connect has evolved into a nation-
wide support infrastructure, unique in the mix of organisations invoived from all sactors of the
technalogy-business community, Connecl's activities are focused on helping technology
entrepreneurs develop their own management skills and business know-how. The network
provides the channet through which they can effectively form productive retationships and access
the skills and resources required to grow their business.

The purpose of this project is to allow Connect to develop an effactive investment readiness
programme, cambining existing and novel activities to provide an inclusive, structured programme
to enhance the ability of start-up and early siage technology companies to secure growth finance.

This praposal is consistent with the recommendation of the repart o ESEP on 'The Evaluation of
the Effectiveness of Risk Capital Funds in the East of Scatland' that ERDF support should be used
to facilitate the provision of experienced business development and management advice to
imprave the attractiveness of business ventures 1o risk equity inveslors.

tn addition, a recent Bank of England report that noted that investors are unable to invest as much
as thay would like because the propasals need more work before the businesses became
potentially investable. The article within this repod, *The Financing of University Spin-outs”, noted
Connect Scofland as an example of a well-established facilitation network.

b. Provide a full description of the works (1625 characters),

The ERDF grant will contribute towards the provision of an affective programme of activity to
enhance the ability of new and existing technology-based firms to access risk capital, in particular
start-up and early growth finance.

Combining the sirengths of the existing network and competences with novel, additional activities

will allow the rapid delivery of an effective, inclusive programme. Technology companies will be
cffered:

1. Information seminars designed fo fill the knowledge gap about equity as an alternative
source of investment finance (Mason & Hamison).

2.  One-on-one guidance with regard to the strengths and weaknasses of their investment
proposition,

3. Workshops to help companies develop their product marketing, sales and channel plans,
and their integration into the business plan.

4. Springboard pangls comprising appropriate expert advisors to provide a diagnostic
assessment of actions required to develop the company to an ‘investor-ready’ stage.

5. Signposting to appropriate providers of advice, know-how and resource within the network,
including sources of finance.

6. The opportunity to present to venture capitalists, angals, business profassionals and
entreprenaurs, including presentation content/skiils coaching.

7. A dedicatad Connect 'champion' to ansure their effactive utilisation of the
network/progranume,
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¢, Describe the mechanism for implementing the project including details of other funding partners and any in-kind contributions.
{1625 characlers)

The project will utilise Connect’s established nation-wide supponrt infrastructure, comprising
organisations from all sectors of the technology-business community - venture and corporate
venturing funds, universities, banks, corporates, lawyers and corporale financiers, starft-up and
early stage businesses, angals and individuals with specific managemeani/sector experience.

This network offers a unique and highly appropate pool of people to deliver the seminar and
workshop programme, provide experienced Springboard paneliists and provide advice, know-how
and resource.

To implement the programme Connect would intend o recruit, on fixed term contracts:

1. A Regional Director lo more effactively develop, implement, manage and promote Connect
activities in the East of Scotland, focusing on the Investment Readiness programme.

The Regional Director would provide initial one-on-one guidance with regard to the strengths
and wesknesses of their investment proposition ard be a company 'champion'.

2. A dedicated Springboard Manager to develop, implement and ¢o-ordinate panel sessions
for individual companies.

Each of these positions is additional to existing posts within Connect Scotland. In the delivery of
the programme, Connect would intend fo work closely with a number of key organisalions such as
LINC Seotfland.

d. What are the anticipated outcomes? (1625 characters)

Key outputs of the project will be;

1.  The delivery of 18 'Venture Finance’ seminars in the project period, to help comparnies
understand the different sources of finance, the expectations of equity investors, and the
implications of secuting equity investment for the company and the management team.
Target 25 participants/seminar

2.  The delivery of 8 two-day workshops, annually focusing on the development of product
marketing, sales and channel plans, and soft skills, i.e. presentation and negotiation skills.

Target 25 participants/workshop,

3. One-on-one guidance lo approximately 60 companies, with signposting to approprizte
providers of advice, know-how and resource.

4.  The delivery of 30 Springboard panels.
5.  The delivery of eight investment conferences for start up and early stage businesses.
The fundarmental sim of the projectis to generate better investment propositions from companies

within the project area. Within the project period, the project will support the development of 30
better quality investment propositions, 50% of which will successfully secure investment finance.
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¢, How does the project fit with Priorities/Measures of the Single Programming Document and selection criteria? {1625 characters)

The invesiment Readiness programme is consistent with key aims, objectives and scope of the
Measure 1.1, namely o:

. Provide key business start-up advice and assistance, linked to practical and meaningful
aftercare in the early trading period.

. Improve the growth rates and profitability of existing fechnology-based SMEs in the region
through their adoption of improved management skills; strengthening their market and
customer knowledge; and the provision of appropriate development finance.

. Enable the contimued provision of enhanced demand-driven business suppon services that
enables SME owners and managers to access effective and appropriste advice for strategic
planning; market awareness and entry; production and product planning; financial systems
and planning; and other corporate development requirements.

. Suppor business development activities that directly addrass the continuing market
weaknasses in the provision of seed, stari-up and development capital to early stage SMEs
with long-term growth petential; including assistance in preparing and presenting invesiment
applications to financial institutions, and the provision of post-investment company
development support and mentoring fo successful applicants,

£ Demonstrate consideration of horizontal themes - equal opportunities and sustainable development, including environmental

sustainability (1625 characters),

i, Sustainable Development

As part of the programme, participant companies will be required fo consider any environmental
aspects and implications of the business as part of the business planning process.

Companies will be signposted to initiatives such as the Business Environmental Partnership and in
particular to the Partnership’s interactive website. The Investment Readiness Programme will also
actively support companies and projects developing environmental techrnologies.

it.  Equal Opportunifies

All participant companies wilt be encouraged to demonstrate an active commitment to equal
apportunitiss goals and processes in all aspects of their business operations and be made aware
of issues required to ensure that their businesses are well placed to improve their equal
opportunities procedures end comply to legal/regulatory issues.

Participant companies will be provided with " Guidelines for Equal Opportunities Employers” and &
“Good Practice Guide on Race, Sex, and Disability”, both distibuted by the Equal Opportunities
Commission — Scotland, and signposted fo organisations such as the Farr Play Consortium that
can provide tralning and mentoring.
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12. PROJECT MONITORING

a Please comglete the fallowing tables, aggregatingthe proposed Physical Qutputs and Intermediate Resud

ts the project/scheme/Programmesxpects to deliver along with details of how and when each of

these indicators will be monitored. Please first complete Annex B, which will show the annual targets for each Physical Output and Intermediate Result

00 Quanzﬂyl

24004 Quarterly

Sl
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b. Describe any results which cannot be quantified readily but which provide added value across the whole Programme (3250 characters).

The development of the project wilf enhance the abilities of the broad technology-business community to support the development of technology
based businesses, and in particular to deviop the skills and competences required to enhance the ability of such firms 1o secure investment
finance.
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13, ELIGIBLE PROJECT COSTS

Provide a breakdown of the eligibleproject costs for which ERDF grant is requested (please use the penericheadingslisted in Annex 3 of the guidance notes). Please ensurethat Annex C to this form s also completed
to provide a more detailed breakdown of some of the generic headings.

Szlaries 10,078 24,746
Travel Costs 6,552 3,469
Marketing 61,636 49,683
Administration 4,173 2,703
Capital Equipment 901 0

i.e., the lower of e1ther 10% of the total other eligible costs
Eisted abov or t.he actual costs of acquisiti
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4. NON ELIGIBLE FROJECT COSTS

Provide a breakdown of all the non eligible project costs for which ERDF grant is nat requestzd (please use the generic headings listed in Annex 4 of the guidance notes).

Travel Costs

Marketing 10,877
Administration 736
Capitzl Equipment 159

NON ELIGIBLE SITE ACQUISITION COSTS
IO AL BRI GIE L E X PR L DR
DATE OF SITE ACQUISITION i
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15. PROJECT FUNDING PACKAGE

This section should provide a comprehensivesummary of the overall fundiug package for the projectas detailed in the application form. Funding from sources other than ERDF is usually referredto as CO-
FINANCE.

NOTES:

1 For all CONFIRMED co-finance a copy of relevant approval documents should be appended to this form.

2 For all ANTICIPATED co-fivance évidence that the funding has been applied for and the decision making timetable should be appended to this form.
3 All figures should be shown in full to the nearest £ sterling.

4 Any coutribution in kind must be clearly ientified, discussed with the Programme Executive and be in line with European Commission gaidance.

Pm@mmbls@mbﬂeﬁ- .
Connect Scotl_:and

it will o TeceriedirketiERE

olilele @@@@;Jj

SR 4I5025 )
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16. PROJECT JUSTIFICATION
This should cover the issues of demand, need andfor opportunity,

a. Justify the need for this project showing how the project complements, integrates with and enhances existing service provision.
{3250 characters)

Justification of the need for the project is given the report to ESEP ot 'The Evaluation of the
Effectiveness of Risk Capital Funds in the East of Scotland’ (2001), which recommended that
ERDF support should be used o facilitate the provision of experienced business development ang
management advice to improve the attractiveness of business ventures to risk equity investors.

All business advisors and Investors in the region regarded this issue as the single most important
constraint on quality deal flow.

The above report also recommended that such an initiative be planned, introduced snd managed
as a region-wide capability.

This focus on the development of investor-ready companies is consistent with a key conclusion ot
the second Bank of England report (2001) on The Finaencing of Technology-based Small Firms
(TBSFs), for encouraging the continued improvement of the financing environment for TBSFs st
seed, start-up and early steges. The report suggests the need for further measures on the part of
both public and private sectors fo assist TBSFs to become “investment ready” and therefore betlte
able to understand the expectations and requirements of investors,

The more recent Bank of England report (2002), ‘Finance for Small Firms — A Ninth Report’,
continued this theme noting 2 common complaint fram private equity investors that they ere
unable 1o invest as much as they would like because the proposals need more work before the
businesses become potentislly investable. The aricle within this report, “The Financing of
University Spin-outs”, noted Connect Scotland as an example of a2 well-established facilitation
network.

The development of the investor Readiness Programme ideally complements Connects existing
mix of activities. Connect's strong position within the market place and its existing network would
allow the rapid and effective delivery of the project.

A key component of the Investment Readiness Programme reletes to the development of
management competenceas, ensuring that companies understsnd the expectstions and
requirements of investors, are able {o develop 2 thorough, well-supported and investable proposal
and effectively present it o likely investors. This again complements Connect's existing aclivities
that are designed to help technology entreprensurs develop their own management skills and
business know-how.

in addition, the established network provides a totally unique and almost ideally matched resource
that can be utilised to provide the skills and resources required to implement the Programme. The
Connect network is unique in the mix of orgsnisations involved from all sectors of the technology-
business community — starf-up and early stage businesses, venture capitelists, universities,

banks, technology angels, technology corporstes, local enterprise companies, lawyers, corporate
finance and individuals with specific management/sector experience.

The development of the Investor Readiness programme is consistent with the driver to increase
the effectiveness of the network, focusing Connect’s resources and activities to give technology
companies a structured programme of guidance and support through start-up and early growth.
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b. Provide details of relevant market appraisals, evaluations or feasibility studies. For some types of projects you may be asked o
provide copigs of these documents (3250 characters).

There is a fundamental and accepied need for companies to understand the investment process.
In his seminal paper 'High Stakes for High-Tech Entreprenaurs: Understanding Venture Capital
Decision Making', Ed Roberts notes that "the number of incomplete business plans that make their
way to venlure capilalists testifies to a foo-common fack of understanding and appreciation of
pofential investors. For those entrepreneurs that do plan well, who present thorough, weli-
supporied business plans, the opportunities are there".

The reportio ESEP on 'The Evaluation of the Effectiveness of Risk Capital Funds in the East of
Scotland’ (2001), as above, offers a detailed market appraisal justifying the need for the project.

In addition, the design and delivery of the proposed Investment Readiness programme is
consistent with the findings of a number of studies. The Progranme comprises the key elements
outlined by the Small Business Service (2001) required in an effective invesiment readiness
programme, namely to:

. Educate entrapreneurs/SMEs about the financing options available:
. Help with developing investable business proposais; and
. Help entrepreneurs present those proposals to ihvestors.

The project would also conform o a programme outline suggested by Mason and Harrison (2002)
for an investor Ready Support Service:

. Finance awareness seminars,;

. Workshops on how to raise [early stage] venture capital;

. A diagnostic assessment to determine what support is required to bring companies to an
investment ready state;

- An aclion ptan to bring the business to an investment ready state;

. Training in presentstion to investors;

. Networking businesses to potential investors,

Connect can demonstrate an unchallenged track record in terms of real deilivery of high-growth
start-ups, having provided a continuous programme of activilies since 1996, Independent
research (TechMaPP, September 2001) found that Connect is perceived by members and
sponsors as delivering substantial knowledge and financial value.

Of particular relevance fo this project, are the Connect Investment Conference and Springboard
progremmes. These events are unique in Scotland, providing a platform for companies to pitch
for investment finance. Thelr success is indicated by the fact that over 170 companies have now
presented and that the events attract investors from throughout the UK and Europe.

The Financial Times (Cctober 2000) described the flagship Connect Investment Conference as
"Scofland's pre-eminent fundraising opportunity and one of Britain's main investment showcases”.

Version 20
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¢. Provide details of linkages with any relevant local or national strategies (1623 characters).

The development of the project is entirely consistent with the national strategy for "A Smant,
Successful Scolland - Ambitions for the Scoftish Enterprise Network”™,

The key role that Connect plays in the development of the innovative, high-growth companies in
Scotland is widely accepted. Connect's sctivities were recognised in the report of the Knowledge
Economy Task Force (1998) which acknowledged its key role in encouraging investment in new
and very young companies. The Scottish Executive Report on the Knowledge Economy Cross-
cutting Initistive (2001) recognised Connect's very welcome end worthwhile efforts to build a
market in small, high technology finance.

d. Explain how this project integrates with other BC funded projects. Include any reference to the performance of previous EC funded
projects (1625 characlers),

The nationst development of Connect programme was part funded by an ERDF grant swarded
under The SME Initiative for Lowlend Scotland. The national development of Connect formed and
educated a unique network of skills and resources to facilitate the creation, development and
growth of new and emerging technology ventures in Scotland.

The Project was delivered through the continuous provision of seminars, briefings, workshops and
forums designed to develop competencies within existing and new enterprises, the academic
community and the support infrastructure. The principle element of the Project will involved the
conception, organisation and co-ordination of Enterprise Workshops, Technology Brefings, and
'Meet the Entrepreneur’ Seminsrs. Two conferences will be organised on a national basis, a
venture capital investment conference and a techrology partnering conference, funded through
sponsorship and delegate fees.

The rationale for the programme conformed to established research evidence that the
development of high growth and high technology enfetprises requires interaction between the
university sector, large corporations, emerging companies, regional govemment and support
groups. Connect programmes and aclivities are designed to "offer a simulteneous focus on
knowledge linkages which enhance competencies acioss a variety of seclors relevant to
supporting and enhancing ihe formation and growth™.

This grant was for £488,715. The project was success{ully delivered and met it key performance
indicators

This project integrates with ERDF funded projects delivered by LINC Scotland,

Verslan 28
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17. NEED FOR GRANT

a. Will the project proceed without the grant? € vos @ Ne

b. Please supply information below to justify the answer given above. Please provide detail of any other additional justification for the
need for grant, for example to improve the guality of the project or {o Increase the scale ofthe project (32350 characters).
Connect Scofland does not have the resources, financial or staff, to deliver the project without

ERDF grant support. Connect Scotland will not be in & postion to recruit the additional staff and
acquire other resources,

The provision of ERDF grant funding end addilional resources will relieve the pressure on
Connect's existing resources.
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18. ECONOMIC SUSTAINABILITY
Has a Business Plan been enclosed? © Yos & No

If No, why has a business plan not been enclosed? (1625 chatacters)

Connect Scotiand is currently in the process of wiiting its business plan for the perod 2003 -
2008.

This would be available at the end of May 2003. The plan will detail the activites outlined in this
application subject to ERDF grant support being awarded.

A copy of Connect's sponsorship proposal for the period 1 January - 31 December 2003,
detsiling how the ERDF project would fit info Connect's established mix of activities is available
as either an electronic file or hard-copy.

Provide details of how the preject will continue afier ERDF funding has ceased. For capital projects please provide details of the
arrangements for ongoing management, For revenue projects provide details of ongoing funding arangements (1625 characters).
As with 1he first ERDF grant, Connect would work throughout ihe project period to secure private
sector suppaort to maintain the Investment Readiness programme .

Connect's initial ERDF grant ceased on 31 May 2001, Since that time sll activities have been
continued by securing appropriate private sector sponsorship and project income, snd will
continue into the foreseeable future,

Connect Scofland can therefore demonstrate its sbility to maintain activities inititated with the
assistance of ERDF support after ERDF funding has ceased.

Version 29
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I9. EQUAL OPPORTUNITIES

Applicants are required to demanstrate that they have consideredequal opportunitiesat all stages of the design of the project, and how it
has been structured 1o ensure that equal opportunities will be mainstrcamed throughout the project’s aims and operation. The following
questions are intended to allow applicants o describe the processes by which they have considered the equal opportunitiesimplications
on the design of the project and the evaluation of its objectives and oulcomes.

a. Describe any potential barriers to access and pasticipation to this project you have identified, for example, for women, ethnic
minerities and people with disabilities, and how you made that assessment (3250 characters).

Cannect, in its activitias to date, can demaonstrate a gaod track recard in encouraging
participation by waman, athnic minoritias and paopla with disabiiities.

Hawever, thare is fikaly evidanca that tha prapartian of waman and ethnic minarotias invalved in
the development and grawth of iechnalalgy businesses is poor.

Tha main patential barriar to access o peapla with disabiiities is likely to relata to the availability
af disabled facilities within warkshap/saminar venues,
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5, How will this project as proposed address these issues, and evaluatethe outcomes against the equality objectivesof the projectand the

Single Prograrming Document? (3250 characters}

All parficipant companies will be encouraged to demonsirate an active commitment fo equal
opportunities goals and processes in all aspects of their business operations and be made
aware of issues required fo ensure that their businesses are well placed to improve their equal
opportunities procedures and comply fo legalfregulatory issues.

Participant companies will be provided with “Guidelines for Equal Opportunities Employers” and
a "Good Practice Guide on Race, Sex, and Disability”, both distributed by the Equal
Opponunities Commission ~ Scofland. The guidance also provides informstion relating to small
firms on avoiding untewful race, sex, and disability discrimination and sources of more detailed
information.

Companies will also be signposted to organisations such as the Fair Play Consortium that can
provide training and mentoring to increase the number of companies with active equel
opportunities and related policies.

All stakeholders and participant organisations will also be expected to conform to good practice
relating 1o equal opportunities goals and processes.

There should not be any real barriers to access and participation in this project by women and
athnic minorities on the condition that any individual has the basic skills/competences required
to work forfwith technology-based SMits,

Thelr participatton would be actively encouraged.

With regard to disobled access, venues without appropriate facitities would not be used.
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" ¢. Deseribe the proceduresin place to ensure your organisationmeets its obligationsas an employer, and as a service provider, under the
appropriate equal opportunities legistation (3250 characters).

Connect Scotland conforms to appropriate equal opportunities legislation in recruitment and its
employment practices.

Connect directors attend briefings and workshops to ensure that the Company is up-to-date
with equal opportunities legislation and best practice, '

Version 29
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2§, THE ENYIRONMENT

a. What EC Directives or UK legisiationis relevant to the project? Whal measures will be taken to meet or to exceed these regulatory
standards? (3250 characters) ’

As part of the programme, paricipant companies will be required to consider any
environmental aspects and implications of the business as part of the business planning
process.

Companies will alsc be made aware of the sustainable developmeni objectives of the Easi of
Scotland Objactive 2 Programme.

Companies will be signposted to initiatives such as the Business Environmeantal Partnership
and in particular to the Partnership’s interactive website.

The Investment Readiness Programme will also aclively support companies and projects
developing environmental technologies such as renewable energy and waste management, i.e
bio-temediation in the offshore ofi industry.

Verslon 29
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b. Describe, and wherever possible quantify, the project's positive and negativeimpacts on the environmentin terms of the aims of the
Programme, attaching the non-technicalsummary from the Environmental Assessment if one has been carried out. Explain the methods
and technigues which wilf be used to monitor and assess impacts, with particular reference to:

{a) Wildtife and nature conservation

(b) Changes in land use, buildings or re-use of vacant and derefict land

{c) Use of resources, including use of local raw materials, energy and water

{d) Effects on air, waler and soil quality

() Modes and volumes of passenger and freight transport which will be generated by the project

{f} Waste disposal, including waste minimisation and recycling

(g) Training people in environmental management skills appropriate to the project (3250 characlers)

NIA
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¢. Where the project wil have negative impacts in terms of the issues in 20b., please detail the steps taken to minimise, monitor and
manage these impacts. Please provide details of any environmental advice taken from SNH, SEPA, Local Authorities and/or other
apencies (3250 characters),

MIA
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RESPONSIBILITY OF APPLICANT (LEGAL & STATUTORY REQUIREMENTS FOR APPLI CANTS)

21. PLANNING

Is planning permission required? O ves @ No

It Yes, has tull planning permission been obtained? O Yes ONo

1f full planning permission has been obtnined, indicate date of approval, ]

if full planning permission has stiif to be obtained, whith of the following issues has the planning authority indicated need to be
resolved before the project can proceed?

[ Confict with planning palicy

[[J Access amangements

¥ Discharges to ir or viter

] other (ptease speciy) | !

I{ planning permission is nofrequired,
a. Is the project consistent with the approved Structure Plan and Adopted Local Plan for the area? Oves  ONo

b, Will it require 10 be natified to the Scottish Ministers? CYes  Gro

Iz listed building consent required? O Yas & No
If Yes, indicate the date on which listed building consent was obtained. l:::]

H listed building consent has still to be obtained, please indicate:
a. When the application was/will be submitted.
b. When a decision is expected.

22, TENDERING ARRANGEMENTS

a. Please confum that all Public Procurement, Works, Supplies and Services Directives have, or will be, ® Yes OnNe O NA
complied with,

b. Has the project gone out to tender ? O os ® Mo

[f Yes, have the confracts been advertised in the Qfficial Journal of the Buropean Communities - OYes  OMo

if the contracts have been advertised in the Official Journal, please indicate;
a. Adveriisement number

b. Date

(Please supply a copy of the advertisement}

If No, please provide reasons and details of the tendering arrangements anticipated (1000 characters).
All work relating to the project wik be underiaken in-house and no woik wi be subgontracted to third
parties,

c. For projects with contracis above the thresholds for adventising, please submit & completed Public Frocurement Questionnaire,
copies of which can be obtained from the Programme Management Executive.

d. Fer projects where o contracls are above the thresholds for advertising, a signed declaration form must be completed and sent to
the appropriate Programme Management Executive (from where copics of the form can be obtained),
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23.STATE AID FOLICY

Does the project involve any State Aids? O Yes

1f Yes, please provide the following details;

Amount of aid

Confirm that the aid is within the relevant ceiling C ves
Is the aid approved? Q Yes

1f the aid is approved,
a. Approval number
b. Date

If the aid is not approved,
a. Aid number assigned by the Commission
h, Date of notification to the Commission

Please axplain why the aid is nofapproved (3250 characters),

o Ne

O De Minivis

QO No

O Ne
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24. PUBLICITY REQUIREMENTS

NOTE TQ APPLICANTS; It is a condition of grant that the ERDF contributionto this praject is publicisedin accordance with
EC Council Regulation No. 115922000 of 30 May 2000,

Please indicate which of the fallowing forms of publicity will be implemented:

¥ a. Prominent Sile Slgnags During Works

™ b.Permanent Plaque on the Premises

F ©. Specific Prass and Modia Releases

[7: 4. Acknowledgement in 2!l Media Releases

I¢ e, Acknewladgementin all Project Bocumentaton
I™ £ Other {please spocify in box below)

Detail any other methods that will be used to publicise the project and any ERDF award (3250 characters),

The project will be publicised through ongoing PR sctivity, the Connect Scotlend website
(connectonthenst,com), in the Connect newsletter (Jargon) and at specifice events and
aclivities delivered os part of the project.

ol
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25. CERTIFICATION

To be signed by g Designated Officer of each Applicant Organisation using the following page if necessary in the case
of Multi Agency Applications,

PROJECT TITLETHECHieet iy

I certify that the information contained in this applications correct and confirm that this project will be carried ut as
described, and that the grant requested Is the minimum necessary for the project to proceed.

1 confirm that this crganisation will underiake reguiar monltoring of the project to ensure if conforms with the
application and the Regulations and that adequate nanagenien! and financial safeguards, including internal oudil
pracedures, exisi,

I will inform the Frogramme Management Execulive and the Scottish Executive immediately of any changes lo the
praject.

1 acknowledge that this project will be subject to regnlar monitoring and undertake to keep adequate records for this
purpose. | aiso acknowledge that the Enropean Commission, the European Court of Auditors, and/or the Scottish
Executive may carry ouf on the spot checks.

[ undertake to repay on demand, to the Scottish Executive, any grant paid, if the European Commission, the European
Court of Auditors and/or the Scottish Executive decide after investigation that the project has nat been carried otit in
gecardance with the application and/or the Eurapean Regional Development Fund Regulations.

Project Sponsor Name e

Funding Commited to this project L i

Name of Designated Officer Andrew MeNair

Position in Organisation Managing Directar

Address Dojphin House, 4 Hunter Square, Edinburgh
Posteode EH1 [QOW

Signature of Designated Officer

Date 11-Jun-2004

Contact Person for this project
Address

Telephone

Project Partner Name

Funding Committed to this project
Name of Designated Officer
Position in Organisation

Address

Postcode ]

Signature of Designated Officer
Date l

Contact Person for this project ﬁ
Address

Telephone

Contagt person for this project and for th
Sponsor Organisation

Telephone

Fax Number

Email Address

ENCLOSURES
[} Hap
] viagrem
ED] Drawing
Report
£l OE?;
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15, CERTIFICATION (continued)
PROJECT TITLE{;

{ certlfy that the informatlon contained in this application is corvect and confirm that this project will be carried ot as
described, and thal the grani reguested is ihe minimum necessary for ihe prafect fo proceed,

I confirm that 1his organisation will underiake regular monltoring of the praject to ensure il conforms with the
application and the Regulations and that adequate management and financial safegnards, including Internal audit
procedures, exist.

I will inform the Programme Management Exeentive and the Scotiish Executive immediately of any changes to the
project.

I acknowledge that this project will be subject to regular monitoring and wndertake i keep adequaie records for this
purpose. I also acknowledge that the European Commission, the European Court of Auditors, and/or the Seoltish
Executive may carry ent on the spet checks,

{ undertake 1o repay on demand, 1o the Scottish Executive, any grant paid, If the Eurapean Commission, the Exropean
Court of Auditors andlor the Scottish Executive decide afier investigation that the project has nol been carvied out in
accordance with the application andfor the Eurapean Regional Development Fund Regulations,

Project Partner Name
Funding Committed to this project
Name of Designated Officer

Paosition in Organisation

Address

Postcode |

Signature of Designated Officer

Date |

Contact Person for this project

Address

Telephone

Praject Partner Name
Funding Committed to this praject
Narme of Designated Officer

Position in Organisation

Address

Posteode |

Signature of Designated Officer —]

Date l

Conlact Person for this project

Address

Telephone
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25. CERTIFICATION (continned)
T be signed by a Deslgnated Officer of each Private Sector Funder (using the following page if necessary).
PROJECT TITLE

T certify that the information contained in this application is correct and confirm that this project will be carried ont as
described, and that the grant requested is the minintum necessary for the profect to proceed,

I confirm that this organisation will undertake regular monitoring of the project lo ensure it conforms with the
application and the Regulations and that adequate management and financial safeguards, including internal audit
procedures, exist.

I will inform the Programme Management Executive and the Scottish Executive immediately of any changes to the
project.

I acknowledyge that this project will be subject to regular moniloring and undertake fo keep adequate records for this
purpase. T also acknowledge that the European Commission, the European Court af Auditors, andfor the Scottish
Execuitve may carry out on the spot checks.

1 undertake to repay on demand, to the Scottish Executive, any grant paid, if the European Commission, the European
Court of Auditors and/or the Scottich Executive decide after investigation that the project has not been carried out In
accordance with the application and/or the Europeon Regional Development Fund Regulations.

Private Sector Funder Name
Funding Committed to this project
Name of Desighated Officer

Position in Organisation

Address

Pastcode |

Signature of Designated Officer

Date 1

Contact Person for this project

Address

Telephone

Private Sector Funder Name
Funding Committed to this praject
Name of Designated Officer

Pesition in Organisation

Address

Postcode 1

Signature of Designated Officer

Date [

Contact Person for this project

Address

Telephone
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25, CERTIFICATION (continued)

T certify that the information contained in this applicalion is correct and confirm that this project will be carvied out as
described, and that the grant requested is the minimum necessary for the project to proceed,

I confirm that this organisation will undertake regular monitoring of the project to ensure il conforms with the
application and the Regulations and that adequate management and financiol safeguards, including internal qudit
procedures, exist.

I will inform the Programme Management Executive and the Scottish Execntive immediately of any changes to the
project,

I acknowledge that this praject will be subject fo regulor monltoring and undertake to keep adequale records for this
purpose. I also acknowledge that the European Comntission, the European Court of Auditors, and/or the Scottish
Executive may carry out on the spot checks,

I undertake to repay on demand, to the Scottish Executive, any grant paid, if the European Commission, the European
Court of Auditors andior the Scottish Executive decide after investigation that the project has noi been carvied out in
accardance with the application and/or the European Regionol Development Fund Regulations.

Private Sector Funder Name
Funding Commitied to this project
Name of Desigrated Officer
Position in Organisation

Address

Postcode !

Signature of Designated Officer

Date |
Contact Person for this project
Address

Telephone

Privale Sector Funder Name
Funding Committed to this project
Name of Designated Officer
Position in Organisation

Address

Fostcade ]
Signature of Designated Officer

Date l
Contact Person for (his project
Address

Telephone
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ANNEX A

GEOGRAPHICAL COVERAGE

Please use the dropdown menus;
* For revenue projects selecl ALL wards that the project and its services are expecled to benefit
¢ For capital projects select the ward(s) in which the physical asset is located

M&fm Inciudcd Included
g 3 Included

vﬁm Included)
-LH%EE Inciuded

ﬁé‘%ﬁﬁfb’ Included

5 1nc[uded
Included
Inciuded
= Included
Inchuded
] Included
9 Included

Included Grb i Marmer L e

.f" ﬁ Included SER bRk T Included
5 G T M CHAGRTCl e 7.['_ 2 Included
S fanaliele i e e Tncluded

i Includsd
i1 Included
| Inciuded
A Included
7] Included
]ncluded_
‘} Included
4 Included|
Included
Included
=44 Included
4 Included
Included
sk Inciuded
] Included
5 Included
&l Included
il Included

m A ’ﬁi&’ﬁ% ﬁw‘%ﬁ”‘% § Tncluded
ﬁﬁiﬁ&g&ﬁﬁﬁﬁﬂ?ﬂ i | Included
> it *mgg%mﬁ Incladed)

e }nc]uded

: Included
: Included

o ﬁ@@@g@g inoluded B

ﬂ%m : "’ﬁ Tncluded

Ll Inoluded
23] Included
s Included
sl Included

*ﬂ”' ATk 5 5 Included
EE 29 r :';" g 5 f‘.“r iz Included
ﬂﬁ:ﬂ[’“ SRR R Tncluded

4] Included
0 Included

2 Included
4 Included
n¢luded
i Included|
1] Included

ﬁf"@%# :

i 1 Included
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ANNEX A

GEOGRAPHICAL COVERAGE (continuned)
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GEOGRAPHICAL COVERAGE (continued)}
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QUANTIFIAELE PROJECT MONITORING

a. Physical Dutput - This lable shou 1d detail forecasts for the physi

ical activity direetly related to this project. These should be i

ANNEX B

accordance with the headings detailed in the Guidance Notes Annex.

e e F b

nﬁdﬂhﬁgﬂmhﬂ S

Phyaje putsas st

L cm Asgistanes 10 Existiog wﬁﬁauﬂ 37.00 37.00
Number of Existing Businesses Assisted 10,00 11.00
Tntances of Assistance ta New Business 16.00 16.00
Number of New Businesscs Assisted 500 5.00

b. Intermedinte Result - This 1abie should detaii forecasts for the i
Annex.

intermediate results anticipated from this project. These should be in accordance with the

headings detailed in the Guidance notes

EHL0 T [k e e L o S SITT T R (e (1T B S| AT

16.00 2.0 43. cs 63.00H

3.00

0.00

0.00

* A : .00

b S aE R b ity G.00
Privale Sector Expenditure roqﬂmm Hu _wu. Assisted T.o.ﬂo.m ﬁn& 0,20 1.80 1.80 2.0 2.70
Tncrease in Sales in Assisted Existin Busincsses (Em) 040 0.5C 1.20
Tncrease i Sates m Assigled New Businesses (£m) §.20 040 0,60
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ANNEX G

BREAXDOWN OF GENERIC COST HEADINGS
Please use the following sheets o provide a fuil breakdown of eligible staffing and capital equipment costs,
1. Staffing Costs

All costs are directly related to project delivery

Post Salary {£€, fucl. NI/Pension Period of Employment
Regionat Directer 11857 | February 2603 - 31 January 2004
Springboard Manager 0 1 February 2003 « 31 Fanuary 2004
Administrator 0 1 February 2003 - 31 January 2004
Regional Direclor 22546 1 February 2004 - 31 Janyary 2005
Springboard Manager 6567 | February 2004 - 31 January 2005
Adrninistrator 0 1 February 2004 - 31 Janvary 2005
Regional Director 23322 | February 2005 - 31 January 2006
Springboard Manager 16233 I Febraary 2005 - 31 January 2006
Administrator a | February 2005 - 3] January 2006
Regional Direcior 23919 1 February 2005 - 31 January 2007
Springboard Manager 16120 1 February 2005 - 31 January 2007
Administrator 0 1 February 2006 - 31 January 2007
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