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Easter-Ross
Inverness & Nairn
Lochaber F
Skye & Lochalsh #
Sutherland
Wester-Ross F
Moray 7

Isle of Arvan
Cumbraes F
Orkney Mainland ¥
Orkney Isiands P
Shetland Mainland F
Shetland Islands F
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Sector or Economic Activity
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— Project Theme -
Indicate the best fit Project [[MPIEMSNEING activa and preventive measires B the Jabour market -
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— Target Group Characteristics
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el T g

— Multiple Deprivations
Number of participants with {1194 :
multiple deprivations » male
Number of participants with [732 PRET
multiple deprivations - female
— Number of Participants on Entry E
@;
i
I§
- Number of Participants on Exil = P R SEAE—
Number of Participants on Exit
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Number of Participants Gairing a Full Qualification

Number of Parti
[ S R

Participants Gaining a Full Qualification
B e T ey

e

Please state balow all ditation body

r Number of Participants Gaining a Partial Qualification

Number of Participants Gainm__g Eﬁft&a! Qualification

Please stale below ail qualifications and accreditation body

Part 3! Core Indicators and Targets

Indicators and Targets

E
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~— Part 4: Justification -
4,1 Strategic Fit
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4.2 Evidence ;:;f D;mand
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4.3 Need for Grant

1 541055 alaylngoﬂ raté lu Sapiembe; of lhe fci[owlng schoo

- 3‘ 8 ol 1eavar5, such a3 hose from more daprlvad areas, with addilonal suppdrl nesda. t>r tookdd after ehlldren; aontinue to be tess lkely lo enter posilive;

| H & !'LA araas wllh a focus on !hosa areasw
W {Suurca APS; 2009}

bata frqr:ﬁ SDS5 and Provicus tagiacy organisallns highfight apfivily Iavel_s__wmg!i damanstrate a seed fo Sops provision across the H & | area. The Pas! Performance seallon highlights

Preparatory consultation and complellon of an lailial Bld Statemenl with luoal PPy ‘s acrass H & Lha 3 id
Within this pmess Incal partears wera requastad to lake accou

The March.2010 updale of the Sculllsh Econgmic Racove;y Fian e

accelara!moovery L Teps wilk contnbuie to Scolland's’ sconamy {800
areas and 1ndmdua|s Under Lhreat of continiieus unamploymen

Tops wil ha\la  parfloylsr focus In supporling those Individuals and bu ]
Emptoymem {PACE) Inlifative..5DS |3 8 membor of the Moray Task Fon: g and will continue to wark wiih parlnars lo addrass SPBCIB{: suppoﬁ as roquired for Individuals undar threat

iSDS witl woik with H & | CPPs/ ‘s lo ensure thal sendce dallver:-'fia fiexibla to meol {ogal demarnx vl & l’ocué on Lhéﬁ ﬁqdlllonaliy wilnerable groups,

61.6% In 2008/2009 1o £2.8% tn 200912010, i |
18‘ 6% Eﬂ 2009/201 8. These ara {he io\vasl proporticds of Ieavars eniarlng

wers who are unemployed and seeklng empluymam ot {rafring has decpated yary sllghtly fronn 17.5% [ast year t to 11.6%,
3 has lnczraaset! by amund 2 en{age pulnis. white the 54 lo 86 slaylng on'rals has lncreased by around

'

: \jﬂlght Wngrgase fram B5.4% 10 #B.6%, This ls a elmllar irend across the H

. (APS) osiinated thal thfa viere 0 36,000 young peopio aged 18 fiof
% af tha 1619 yedr ald p

LA gi 1 acéfau 4
ponlng Tocal measures loouaed on sustain!ng tocal pupulatlon 2,

:
n Relur

il(‘ed and corzﬂrmed lha demand for L.-Tops provision for 20142012, -
fve lncal targellng oi [850UICES,

Jops rrtwﬂh focsi servica dalivery to ansun

rales the lmpoziaune of a!]gnm ! fhe publlc sector Io deliver a comprehénsive range of measures
24 pro\ndlng dlreci support fof femp yad adulls and ynung peop!e wilh 2 partiguler facus on those local

: lssaa under threal of or facing r-' - hdanc.:.r. ; -"fops aollvity wlll mn&r]bule {o Partnarship Acllon for Contipulng,

las part of Yhe Scaltish Govemma Budget prooass 8§05 s expacllng a ra
fina voltmas of T and GRIW hlghllghtad nthls bid [n 2010/11, The expsn”‘._"'
s avallable to afiow Indiiduals somplete their fafnin

i

A key alrn js {6 dﬂva

o et

oulcomas or sus bl iiy

contracling roun
‘abla 1o plan acilvﬂy [n lhe Ie

mainlan

;The added value provided by fhis bid relales lo € maln are

. By plannlng and pmcuring L-Tops with CPPS/EP's, a'key. aim [s foan
vakis through ihe avufdance of duplicaion or, at warse, wmpautiﬂn andm

avlsed for lhe devalopment of Ikis h1d has anab}ed tilscﬂssluns af # local level o pI

Ai:;;renllue ipa for some young peopie

fThis pm]ecl ls Y Lking rundlng fc-r 2 yaara over a 'l yees ;)enod Each year s of desi\rary Wik ba coniracled seﬁa}ai

{The Intarvenllon rate reques!ed has baex bncreased fo 0%, SOS i awara that thalr 2014/2012 budget Is nkeiy tg ise reduced but at tho sama l!ma the. leva1 of pravision has te

In ovarall budgat allocallon wlthoul e ESF fundlng SDS would M unah!e o conirac! for ';
TR r_or the d_eiivary of thla prozecl inuludes canlingen! Habillty for naw slaﬂa in 201 212013 to ensure fundt

vthase nalionatty. iundud p' gramme§ are anchorad fmly wllhln lhe locat sarvice delivery, adding
ising thu usaof ail ava
n _!armx_s of jobs an

up Ihe number and qua]lty of the oulcormoy d

oo Jocal provisian Thiswll

h Govarnmenl Pf!b | wasd For 2010-12 wh]ch offer's 2 prograsslon pathwny to Modam

iy developm.ani and dollveqy f lh!s bid raail

o{ ]obs secur

y 1 ]evels of training places offered are ot cnnrtrmad for mora than ond y
o 6r !erm W £5F funding Is ot secured the numbar of iralning places avallab & ra. y b rac(ua
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4.4 Structure and Management
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cts, Evaluation
; fuaities for. (8
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t of maragement informalion, SDS also gdopls & case managamant ﬂpproaﬂh as,
| fring eddlitonal support {o pregress lo noslifve fabour markal oppnrtunltlas
pasl school uﬂars ensu ¢ loesit nriea damand iz mal, H

Insight ysieim Is currently undar davalopment; This wil Improye the quafily nd aacasslhui
dlenuissed In Soglal rncluslon section, Ils approach helps I
SC8 will mon!tcr L Top

cumam This pfacas SDS al iha centre afa parmership wilh Scoilish

ns hub Wit gontatn Information on 2 young peopla in tale adusation l'rom
ay and beyond if snppert Is orzgoing We wlll work Ioga!her Io help (ieve!op T young pegple the carear managemanl skiifs necessary lo Use through
its n thalr dives, The hub will also !’acrﬁ[ala tha 1argelfng of serv!cas o Indlvrdua!s who requlra most holp In making {ransltlons from sehool ar
worklessnass lnte iaamlng. I{einlng ot worl,

In; wark supporl !s orfered Ioa GRFW achln\re: and helr ernployar for & period of 12 weaks io suppod Ihs transitfon phase and suslarnab:my of ihs [ob oppnrlunity

Tralnlng Prov!ders munltor and support adulls faaving T io secwe amploymenl and follow Up pracessas are In place to evidance progress!on te amployment and
f Job 'puﬂunlly utweaks 4 and 13, . . oL )

uIl Where requlred SDS oﬁers furthar suppcn thruugh career Plaan!ng ;

ﬂ'ers supporl to unemployed

Tha day to day matiagement of
: ; ea{undersiand!ng of prugnamme
104, pmcllca axampls ] 18 {0 demansirate fe Impacl of
! good news slorles In refation to bo!h GRIW and THW delivary o a wlae

b, 508 monltcr compl(anco of EﬂTF' conlracls {hrough devafopad mbust Iniemai prccess s ove
Traln B or contiaols I undartaken by local Skills tave Adviaemwho wit nalsawi%h
5 3 in addition o this, the Naliona! Operational GRIW. nd THw Graups gaths
programmu dshven’ and liaise wilh DS Markaﬂng and intema} Comnunleations lo dissuml
audienca withia lhﬁ Skills and Learning landscape. -

: 8. The Scoltish Government wil mordtor this provision over lhe coursa of tha next 2 years and _uprjl_qél_targags witl bo dlscussed with Ministers Ia line with the Seoftish Budgsts
available. ’ RN L :

s project, in partlc.ular lhe paﬂn&rahlp lnvnlvemenl This wilt be cared oul

7. Ipaddlion to the menlloring activities outiined abova SDS will caary out an evaliation In relatio
1d Polloy Researah team involving desk haséd and customer stskaheldor

Ih advakice of the 20912/13 reconiraciing process and undeslaken latarnally by the’ Slralagy
rasearch,

4, 8 Past Performance
Bxperianca Tnine I’undlng, daslgn and danvew of skl deve!opmant pmgrammes in1 lerms of lts dellvafy ofihe ‘s. ESF bids and looal parlnersh!p working

;Track record of da[ivery In Nalional Tralmng Progsarmm :

]
At presant, lllara &ra four raflonal programmas funded by 3RS, namaly TIW, GRIW, Skillseekers and‘ Modam Appren!lceahips The largat areups vary aqross tha programmes |
Inetude ihose fged 16 years phus, The 2(X06 eyplusation of iha thod pp:e icaship and Kt Hseakers mes highllghled cor;n[n‘erahta sitcoesses and contrbutlon based on t

:vlewa of2, ODD parifeipating smployers and 1,000 traine :

The budget for NTPs last year wa£108,147em aitd the NTPs have ssjépoﬂad_ 42,444 lralnzes. Table 2 belaw vullines the achlavaments for GRIW and T {L-Tops} for 200912016,
acro Scolland, s ST ! |

Teble 2 {Scotland)

fAchlavarnenis

Stafe "

Quicemes -

Budget Spand .

Boures SDS HTP Skﬂls Reporls 2009110

Tablg 3 (nghlands and i:rands)
Achievsmenls

Stars

[

Budget Spend .

Bource SD8 NTP 8kills Reporis 2008110

L Er.emion .

This Prio:ity 1 bld hag taken accoun of SDS past perfofmance n GR{W and TIW Fops) within the H &1 aren ag Huslraled in Table 3 aboye, Data gathorsd via the ca-declsion
mekieg processwlll Infatm the vokimes and velues fo-Tops pruvialon ata iocal and nallon Joyal, . ) :

fers and uH are gedred Iuwards pregrassion In to work, fraining or educaﬂon
it Aréa ard wil ol move 1 o jobs. As part af thé contracllng proce
[ d within (e local labour marke {or ¥ vovisiea inguding lype and volume of
to.affectively set gecgraphleal. Iarge!s Tor progremimes for the ranga of cllan groups and Incal labour mark :

:c{ad ta loga! Traiglng Prg

All-Tops pmummmas ara managad through reglonal offces and sub-c
‘Reglonal officss afe oharged iith the task of ensuring hal Jocat dallva
wvar lhe pastz years, 85 has saught leedbeok from G 's/EP
'tralnlng soMghl. SbS have the necessary staff resource, and experione,
we ara there o suppo

|

‘BeotAcil

;505 has bean Successiul Ir the dejlvery of slements of the Sqolllsh Govamme Seothction programma of support. ScalAction, faunchad Ir} dune 2009, ts daslgnad to provide
iau‘dﬂionsi skl ;s sUppon to businessas and individuals during'ihe acunomie dowalura, Through this lnlﬂallve, an additlon12 miilian was Inv b lad to hejp thosa who are unsmployed

amployars and thosa  frclng radlsndan

[Through ScatAckon, 03 has adminlstered the mos! somprahensive supporl patkage for appranticeships across | UK. Achievemenls lo ciaie, fram SaotAclion activily Includes:

L\dopt an Apprentloe:

Page 14 / 20

e o

TR




ot

e et A N A DT Y] HOTR ST v

R

e O e

%]
8
e
it
‘i
i
i
%




s EUROSYS - Application H&VESF/2011/6/1/0026

posilion for Job epporivnllles ailhar now or in e futire, SDS Is Reen Jo susfain and Improye positive sulcomes for the unsmployod, Wilhout ESF suppor, Iho hnimber of

J ndiividuate which eoutd by supacrtad.would ba deaslicafly reduced norass \he H & | area. The co-dactslon makicy procass has wreddy highlighted domand oulskips fasaunes

avatiabla Includiriy ESF.support and agroed area sllacalions hava bean amended o reflect {ha resources avallabla fn this application, Any furthar radyction In budgsl waild resut
I fewer nurmbers belng suppoited, . :

] i .i.:‘ugg'qlf aflacation FEgesases for NTPa were not lrensparent In roflacting relaliva toeal demand, The new
i parinesship and fanegamen processes - at bolb a Nallonal and Logal toval dayised for his bid will giaally snhance e lranspaiency and daniand Informed nalure of allocations;
making the NTPa more responsive to local nseds, "' :

}‘ Feedback Ir_,am_ropg]_pgr‘{r‘t‘@rrrs_ hes idontifled that axisiing p{qcﬁrgmﬁnt Aan

: fglp _éﬁprogéﬁ'ga dacislon making around conleaels s anaw i‘taquf_wqulng for S_Qs_.wm}}_qgal CPRY/EP's fo Kenlify, procure, seview and _;i_e_r[iyg; fecal pppprgimillgs fof

S g g fseplo. The gdded value ls in all paniners verklng tngelher [0 ensyre I50al sérviess raled) the suppor! raquirng for Indiduals o proprass lox rds:and Inte the
tahour marke! and achiave sustelned éniployment. Tho pasinars

rhet A 30,50 ’ plication of lave servises, this has been clarifled for example in Jocal dlschssions
and ghardng of ESF Blds with Highland Councll, avelding duplicaficn Hng Bids complemant losal employability services, Fordher dalafis of 5D5s' own
projuets and vlher partner orgarlsations are autilned In the Stmcturs

|

L

[ Part 5 P[’Oj@(:l fnance ———
Fa’nanda! Summary o T

Total Project Costs (£) 15,367,5'33?997“ o
Total Eltgible Project Costs {(£) i5,31§7,7340q T
Total Non Eligible Project Costs 0.00
(£)
Project Income (£) 0,00 k
Net Eligible Project Costs (£) 5,367,734.00
Eligible Match funding (£) [2,147,094,0

Structural Funds grant required 13,220,640.00
{E)

Intervention Rata Reguired (%) 159.99998255
An appropriate annex is attached F

-~ Private Sector Participation — T e e

Private Sector Participation ( £) 0.00

- Expenditure Profife i

Expenditure 2007 (£) [0.00

Expenditure 2008 (£) 0.00
Expenditure 2000 (£) oo . T
Expenditure 2010 (£) 0 )
Expenditure 2011 (£) [2

Expenditure 2013 (£) [670,97700 N — "
Expenditure 2014 (£) 0.00 . .~ T
Expenditure 2015 (£) 0.00 ) T

| Expenditure Total {£) |5,367,734.00 B

- Project Funding S

Funders .

Page 16/ 20
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1
1
'
1
H
e T T A R BT e N T

Skilis Development Scotland 1,073,547.00 0.00 14 Mar 2011 Confirmed
2011/2012 budget
% skills Development Scotland 1,073,547.00 0.00 01 Apr2012 Expected !
| 2012/2013 budget ‘
- Project Cosls == = - - o B} . -
Cosls
Salaries 71,469.00 1
Others - 0.00 :
Participant Allowances 0.00 k
Pa_rticipa.nt"‘l_"ir‘é;'élt Expenses 0.00 ;
Participant Subsistence 0,00 E
 Consultancy Fees 5,206,265.00
' Project Evaluation 0,00 ;
Staff Travel 0.00 }
' Premises Costs 0.00 s
 Insurance 0.00 '
. Marketing 0.00
Dependant Care 0.00
: Repairs And Maintenance 0.00
Depreclation 0.00 - n
i Leasing 0.00 L
: Other Eliglble Costs 0,00 . 5
{ Total 5,367,734.00
An appropriate annex is attached l

.. part 6: Compliance and Declaration ="

6.1 Compliance with State Aids

Applicants must ensure the project adheres to the State Ald Rules, Please see the attached website for further detalls -

LA e A T S

« bgm;[[www,gl_;g;eaidsggt]and,goy‘uklgmte gid/SA MainView.jsp?
pContentiD=3348p applic=CCCRb service=Content.showd

6.2 Compliance with EC Directives and UK Environmental legisiation

|
.
%‘%

The project must be compliant with EC Directives or UK legislation on the environment. More information regarding the
Directives and legisiation can be found by using the link below.

. httg:z,feugoga.eg[pgl[gnvzmdex an him

i

e T
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6.3 Compliance on Procurement

Project contracts must be subject of competitive tendering as applicable. This means complying with the Public ;
Contracts {(Works, Sarvices and Supply) and UtHitles Contracts (Amendmaent) Regulations 2003. For further gildance i
please use this link, which provides a number of reference documents you should review to check complianca, :

. btgg:[twww.sgotland.ggy,ggig[ToQEcsZQQvgmmgnt[Erog4E§mgnt£5ejlfngz10615

6.4 Compliance with Equal Opportunities

e

Your organlsation must have an active Equal Opportunitles pelicy, and a formal complaints procedure in place. If the
project's target group is restricted to a single sex or particular racial group you must camply with all relevant Equal
Opportunities leglsiation.

If your organisation has had any unlawful discrimination findings in the last 3 years you must disclose the otitcome and
response, o RN : BT , [FHE SIS .‘-.-.

Applicants and thelir subcontractors must promote equallty of opportiinity withbu¥ 'c"ifs"c‘ri"rﬁ!h‘&_tlon on grounds of
ethniclty, disabliity, sex, falth or age. o '

6.5 Publicity requirements of funding :

As a conditlon of grant the Structural Funds contributions to this project must be publicised as follows:

prominent site signage during any works

permanent plaque with officlal logo on the premises

acknowledgment and official logo In all press and media releases
acknowledgment and official logo In all project documentation and presentations
« acknowledgment and officlal logo on specific websites,

. * u -

The relevant European Structural Fuads Regulations are available via this link {type into your browser):

« http://ec europa.eu/reqglonal noiicv/sources/docofﬁc/ofﬂclaI/requiation/ndf/mo?/fsfc/ce 1828(2006) en,pdf ;

6.6 Compliance with Programme requirements

« The project must meet the strategic alms of the Programme. The Programires are avallable on both the Scottish
Executive and TAB websites, Chapter 4 within each document sets oyt the strategic aims of each Programme,

» You must be able demonstrate a clear evidence of demand for any grant funding,

+ By applying you accept the pre-condition that core Information about the praject can be used on the Scottlsh
Executive website and those of the Intermediate Administration Bodles (IABs) and European Commission ko publicise
Structural Funds.

L

Ve R

6.7 Compliance with information requirements i

(ST T,

-
R R

Freadom of Information

The Freedam of Infarmation (Scotland) Act 2002 introduced Important rights for all to access information held by
Scottish public authorities - anyone asking For Information will be entitled to receive it unless the Information requested
falls within an exempt category. And even where informatlon falis within an exempt category, there may be a public
interest in the Informatfon belng disclosed.

Data Protection

The form contains information which Is personal data for the purposes of tha Data Protection Act 1998 and In raspect of
which the Scottish Executive Is obliged to supply the following information:

+ The data controller is the Scottish Executive,

+ The information you provide wili be used for the following purposes:
a.Processing your application. Your application will be mada avallable to the Advisory Group for the relevant
Privrity of the European Structural Fund Programme and te the Intermediate Administration Body (IAB) contracted
or sub-contracted to the Scottlsh Executive,
b.If your application Is successful, we may publish thls applcation in hard copy or on the internet,
¢.Data may be used for statistical and Scottish Exacutive performance reporting and evaluation.

« Apart from a) to c) above, and subject to the surveys and evaluations paragraphs baelow, the information you

S DT
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provide wifi not be disclosed to any other organisation for any purpose other than detecting or preventing fraud, For
the purpose of the detecting and preventing fraud, data may he disclosed to (1) subcontractors or sub-contractors
employed by the Scottlsh Executive for this purpose (if} the European Commisslon (it} the European Court of
Audltors (iv) Audit Scotland and (v} law enforcement agencles.

. The Scottish Executives representativi for the purpose of the Data Protection Act is the Deparimental Record
Officer, Scottish Executive, OPS: 1515, Saughton House, Edinburgh, EH13 3XD, Tel: 0131 244 3728.

Surveys and Evaluations

. Follow-up surveys and evaluatlons will be held during the Ifetime of the Programmaes. Such surveys and
evaluations may be carrled out by the Scottish Executive or an appointed contractor.

. The selected projects will be asked to supply the Scottish Executive, 1AB or appointed contractor with detalls about
the project/coursefactivity, Ingluding participants’ names and addresses from which the Scottish Exacutive, TAB,
contractor or sub-contractor may select an appropriate sample.

« Where partners or contractors are‘:undertakmg the tralning/activity, project sponscrs will be responsible for
ansuring the contract or partnarship agreement put In place ensures full access is avallable to all participants and
project records, You will also be responglble for letting all participants know that they may be asked to take partin a
research survey or evaluation. ' - :

. Participants' co-operation in the survey or evaluation wiil be voluntary and Information glven treated in the
strictest confidence. The result of the survey or evaluation will not identify individua! participants, You will have to
give participants a letter explaining this and providing them with an aption to op-out of the survey if they so wish, If
there Is no evidence of an opt-out letter you must supply the detalls of participants as and when required.

. Applicants must retain documents refating to the implementation of the project and lts financing until at least 31

December 2019,

6.8 Compliance with legal responsibilities

If you give information which you know or suspect Is untrue or misteading you may be committing an offence which
could lead to prosecution.

6.9 Compliance with planning rules

1f planning permisston has been obtained, detalls on the type of planning permission (full, outiine, conditional,
unconditional), should be provided showlng the date of approval, If there are any outstanding planning
proceduresfappeals or If there are likely to be any further planning appeals, these shouid be clearly explained in the
relevant parts of this application, stating the likely timescale for the resolutlon indicated.

6.10 Specific Conditions of Grant

If there are any specific conditions of grant for your approved project, these wiil be notified to you online, via the
EVUROSYS system, When returning your signed offer of grant acceptance, you are committing to all conditions, general
and specific, contalned therein.

6.11 Declaration

I certify that the information contained in this application Is correct and confirm that this project will be carried out as
described, and that the grant requested Is the minimum necessary for the project to proceed.

I confirm that this organisation wiil undertake regular monitoring of the project to ensure that it conforms to the
application and the Regulations and that adequate management and financlal safeguards are In operation.

1 will Inform the Intermediate Administration Body (IAB) and the Scottish Executive Immediately of any changes to the
project. I acknowledge that this project will be subject to regular monltoring, quarterly reporting and undertake to
keep adequate records for this purpose. [ also acknowledge that the European Commission, European Court of
Auditors, the Scottish Executive's Intermadiate Administration Bodies and/or the Scottish Executive may carry cut on
the spot checks at any time on the records of the project applicant, its partners or other partles involved in this
project.

I undertake to repay on demand, to the Scottish Executive, any grant paid, if the European Commission, the European
Court of Auditors and/or the Scottish Executive decide after Investigation that the project has not been carried out in
accordance with the application, Natiohal Rules and/or the European Structural Fund Regulations.

1 daclare that the Information on this form and any other information given in support of this entry Is correct to the
bast of my knowledge and befief. 1 authorise you to make any enquirles you consider necessary (Including checks with
credit reference agencles) for my appllcation as fong as the data wili not be used for any purpose or cther means than
the grant assessment. I agree that all or part of this application may be capled or stored by electronic or other means
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and copies made available, Any coples made for assessment purposes will be destroyed after the assessment s ]
completed, I further agree that if this application is successful, information within can be published In hard copy and
the internet, :
Terms and Conditions
Acknowledged and Agreed ~
Applicant Name [Skli_lgi) : _ e
Total Funding Commitment (£) fZL{‘iZ,O e
Name of Designated Officer !ﬁ_ndré ] o '
Position in Organisation [Director.of Fif
Signature of Daesignated Officer
Signature Data
)
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Application for European Structural Funds

Application form to;

ESEP

Centrum Building
38 Queen Street
Glasgow

G1 3DX

Please review this Application form, sign and date the declaration on the final page and return the

— Application Information

Reference [LUPS/ESF/2008/1/1/0117

Version Number [4 B

Status 1Grant Accepted

Organisation EPro;ectScotland

Programme ELUPS (ESEP) - European Soc;aE Fund -

Fund Name ECompetitlveness )

IAB [ESEP
Area !Lowiands and UpEands Scotland

Application Type iEuropean Soc1al Fund

Priority 1Pl’l0l’lt\/ 1 Progressmg into Emplcj/ﬁwent T

Project Contact ’ '

— Part 1. Project Summary Statement

— Project Contacts

Project Contact

Teiephone

EDINBURGH
EH37HL

Address ]49 Melville Street
Finance Contact é_,____,_,_,_,__;_ BN

Telephone

Email

— Project Timescale

Physica! start date |01 Jul 2008

Physical end date |30 Jun 2009

Financial end date [30 Sep 2009

— Project location - Efigible

Clackmannanshire
Dundee City
East Ayrshire

- Page1/17




EUROSYS - Application LUPS/ESF/2008/1/1/0117

=

Edinburgh City

Fife

Glasgow City
Inverclyde

North Ayrshire

North Lanarkshire
Renfrewshire

South Lanarkshire
West Dunbartonshire
West Lothian

B |

= A

=

— Project location - Not Efigible

Aberdeen City
Aberdeenshire
Angus

Argyll & Bute
Dumfries & Galloway
East Dunbartonshire
East Lothian

East Renfrewshire
Falkirk

Midlothian

Moray

Perth & Kinross
Scottish Borders
South Ayrshire
Stirling

— Other Structural Funds Applications

Similar project seeking ™
funding in another Structural
Funds Programme area

— Project flexibility and duration

Application to use up to 10% I
Geographical Flexibility ?
Application to use up to 10% ©
Fund Flexibility

Application to use up to 10%
Trans-national funding
flexibility

Application to use multi- [No - Just L year | T
annual funding ?

— Project description

Project descr[pt:on
Objechves PrOJectScotiand s Chance for Change will i lmprove the lives of young peopie from soually dlsadvantaged backgrounds by creatmg ?
rottes to employment through full-time volunteering. Some of the hardest-to-belp young people are socially isolated, lacking self-confidence and
iwﬂhout basic aspiration, “Chance for Change" wilt use rewarding and structured placements with its not-for-profit partners to re-engage young ‘
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people in service to their communities. Through an ethos of "helping yourself as you help cthers”; “Chance for Change” will focus on the
development of core skills such as communlcatlon organisational skills and confidence.  ProjectScotland's modet has proven successful W|th
many different target groups, including the disadvantaged. However, success with the latter requires significant increases to recruitment, ;
support and supervision costs, which current funding cannot mest, Without this grant, ProjectScotiand will be unable to pursue this project ‘
without securing funding from another source.

\What we provide: The project will place 100 young people from ESF Priority 1 target groups in suitable and relevant placements within
ProjectScotland partner organisations. None of the potential participants have already been assisted by ProjectScotland. Each volunteer will be |
supported through multipte contacts: 1) by a line manager, providing overalt direction, rewarding tasks and daily guidance, 2) by a mentor, setting
goals, supporting progress and discussing the future, and 3) by ProjectScotiand staff & systems, with access to information and further

- lopportunities. Placement activities will vary, but all will help develop core skills, tailored in coliaboration with each individual. Following 6 months
in placement, the immediate outcome for the participants will be increased confidence, communication skills and team-working ability, as well
as work experience and help to move into rewarding emplayment, education or training, Upon leaving, PrejectScotland will continue to provide
support mechanisms through an extended mentoring relationship, access to ProjectScotland information resources, and inclusion in
ProjectScotland'’s networking and {raining events programme.

Our cutcomes: ProjeciScotland has delivered over 1700 volunteers to date, with 90% reporling increased confidence and opportunities in life,
and 91% moving onto positive outcames like employment or education. “Chance for Change” anticipates increased skill and opportunities for aEl
100 participants, and immediate moves info positive outcomes for over 80%.

Project evaluation; Data for internal evaluation will be collected by survey. An initial “Induction Meeting” will establish status, ascertain i
educationalivocationsl experience, and consider individual goals. Six-weekly “Progress Reports”, discussed with assigned mentors, will monitor |
development towards goals and interventions needed. An “Exit Survey”, completed when leaving placement, will capture the immediate next 1
move, and an “Outcome Survey” 3 months after, wiil determine the longer term status on the individual's status. Parlicipant reports will be
cumulated to provide qualitative analysis, combined with qualitative insights gathered from participants, mentors and key staff. Conclusions and |
recommendations will be drawn into an overall report within 6 months of the programme end. The report will be distributed amongst
ProjectScotland’s 300 not-for-profit partners, locaf authorities and the Scottish Government, |

— Project Sector —

Indicate the best fit Project [Social work, community, social and personal services |
Sector or Economic Activity
Dimension

— Project Theme

Indicate the best fit Project Pathwaysto _E"hmtégréfion and fé:éntry into e;nployment“fé? o i
Theme Dimension 1d|sad\.{antaged people -

— Part 2: Participation Characteristics (European Social Fund only)

Total number of participants 100
— Age Characteristics

&93 Characteristics

14 énd Under O 0
15to 17 25 15
18 to 19 35 25
20 to 24 0 0
25 to 40 0 0
41 to 50 0 0
51 to 54 0 0
55 to 64 0 0
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Over 65 0 0

— Period Unemployed Characteristics

Period of registered unemployment

Up to 6 months 15
6 to 12 months 20
13 to 24 months
25 to 36 months

Over 3 years

o o o o
O 0 0 0O o O
o o o o o o

Workforce
Returners

— Period Worklessness Characteristics

Period of worklesshess

Up to 6 months 10 0 10 0

6 to 12 months 15 0 10 0

13 to 24 months 0 0 0 0 ;
25 to 36 months 0 0 0 0 ;
Over 3 years 0 0 0 0 ]
Workforce Returners O 0 0 0
In education/training 0O 0 0 0

— Ethnic Origin Characteristics

Ethnic Origin

"'Gro‘u'p' T
White{Scottish)
White{English)
White{Welsh)
White(Irish)
White(Other)
Black({Caribbean)
Black(African)
Black(Other)
Asian(Chineée)
Asian(Indian)

Aslan(Pakistan)

= Q = O W O O O O O
S O o O 0O 0 O O O
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Asian{Bangladesh) 0
Asian(Other) 0
Gypsy/Traveller 0
Mixed background 0

0

o O O O O

Other Ethnic background

— Target Group Characteristics

Target Group

Homeless
Lone parent

History of substance abuse
History of alcoho! abuse
Literacy and Numeracy
Disabilities

Mental health problems

Physical illness

[
o

| Family/caring responsibilities

en]

Young people leaving care

)]
)
I
e

Economically inactive

193]
o
[
<

Lack of work experience

023
o]
LN
o

Unemployed

[]
o

Criminal record

N
(=}
fury
o

No qualifications
EU migrant workers
Non-EU migrant workers

Self-employed

Voluntary worker

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

Ethnic minority

[#)]
[e]
N
[

Young people (NEET)
Asylum seeker
Employed

In full-time or part-tme education

0O 0O 0O 0 0 N O OO O
o 0 0 0 60 R, O o0 o o

o o o O
o o o <

Young people at risk of becoming NEET
on leaving school

Long term unemployed
Seasonal worker

Part-time worker

O o o o

Refugees

"o o o ©
o
o o o w
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!

— Multiple Deprivations
Number of participants with |50~
multiple deprivations - male

Number of participants with |46 e
multiple deprivations - female

— Expected Number of Participants on Entry

Expected Number of Participants on Entry

No Qualifications O 0
Level 1 60 40

Level 2 0 0
Level 3 0 0
Level 4 0 0
0 0
0 0

lLevel 5

Level 6

 Expected Number of Participants on Exit

Expected Number of Part:mpants on Exit

Level s

No Quaiiﬂcations 0 0
Level 1 60 40
Level 2 0 0
Llevel 3 0 0
Level 4 0 0

0 0

0 0

Level 5

Level 6

— Expected Number of Participants Gaining a Fuil Qualification —

Expected Number of Partlmpants Gaining a Full Qualification

Level  Male Fem
No Quallﬂcatlons 60 40
Level 1 0
Level 2
tevel 3
Level 4

Level 5

o o O o O

Level 6

Please state below all qualifications and accreditation body
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***These comments merged from existing comments from previous Qualification Level
structure ***

Meraed from No Qualifications Level:
not applicable

Merged from Level 1: |
not applicable

Merged from Level 2:
not applicable

Merged from Level 3:
not applicable

Merged from Level 4:
not applicable

Merged from Level 5:
not applicable

Merged from Other Qualifications Level:

not applicable

— Expected Number of Participants Gaining a Partial Qualification

Expected Number of Part;c:pants Gaining a Partial Qualification

Level i?ifE'Male Female

| No Qualifications 0
tevel 1 0
Level 2 0
Level 3 0
Level 4 0

0

0

Level 5

o O o o o Q

Level 6

Please state below all qualifications and accreditation body
% **These comments are empty after merging from existing comments from previous
Qualification Level structure ***

— Part 3: Core Indicators and Targets

Indicators and Targets

Output Number of partmpants receiving support 100
Output Number of participants with multiple deprivations. 100
Output Number of participants in the NEET group. 100
Output Number of participants with disabilities or health chfﬁcuitses. 2
Result Number of participants entering employment. 30
Result Number of participants entering education or training. 30
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Result ~Number of participants gaining a partial or full qualification. 0

Result Number of participants in employment six months after leaving. 40

— Part 4: Justification ]
4.1 Strategic Fit

ProjectScotland's "Chance for Change” provides a strong fit with ESF Priority 1 “Progressing Into Empioyment”, Overall, the project will improve
Scotland's competiiveness by reversing negalive situations of up to 100 disadvantaged and economically inactive young people, and bring benefit

to hundreds more, both directly {through participants’ veluntary activity) and indirectly, through the dissemination of learning ratated to the value of
volunteering in driving employability.

Specifically, the project will focus on those from disadvantaged backgrounds within seven of the geographical priority areas, with recruitment
targeting those not in employment, education or training between the ages of 16-25, and will immediately defiver positive outputs for individuals by
creating voluntary work plans based around developing core skills, measuring participants impravements in confidence, communication, and team
work. This is aligned with the Scottish Government's "Smarter” Skills Strategy to provide "A Scotland where people can work in teams, are
confident, creative, and hungry to continually fearn new skills®. (http:/www.scolland.gov.uk/News/T his-Week/Speeches/skills-strategy/)

A strength of the project wilt be to provide a customised experience for ail participants, made possible by the support of mentors assigned to each
individuat, and a placement criteria approach that ensures all activity is appealing and meaningful, Further, the participani will also develop a -
stronger sense of active citizenship that will help create a virtuous circle of benefit to participant and community — increasing aspiration, improving
ability, decreasing anti-social behaviour, reducing refiance on benefits, with the overall effect of driving social cohesion and societal capability. [n
doing this with participants from the NEET group, it will drive social inclusion, in harmony with the "Closing The Opportunity Gap” Target B
(http:/iwww.scotland.gov.uk/Fopics/People/Social-inclusion/ 7415/CtOG-targets/ctog-farget-b)

This shows ProjeciScotland’s “Chance for Change” is strongly aligned with key strategies of the Scottish Government. In response to the "More
Choices, More Chances” strategy regarding young people not in emplayment, education or training, ProjectScotland’s “Chance for Change” is
opening up a new way of re-engaging the hardest to help, through structured and supported full-time volunteering. The project will promote non-
traditionat methods of skill development, focus on core transferable skills such as communication, and places emphasis on making key attitudinal
shifls in terms of the participants' self-confidence and, ultimately, their life aspirations. By engaging not-for-profit partners with experience in dealing

with disadvantaged youth, the project leverages best practice in youth management with our skill in volunteer management.

ProjectScotland’s “Chance for Change” is also supporting the Scotfish Government's wider Volunteering Strategy in helping re-connect young
people with communities through participation, Through novel approaches in communications, and a re-shaping of the passibilities from
volunteering, ProjectScotiand is changing the image of voluntary work for young people. With “Chance for Change”, the message is extended to
youths from excluded groups, and the ability of full-time volunteering to release the potential of young paople will be successfully tested. This will
positively impact longer term citizenship, shown through the 80% of ProjectScofland participants who continue to volunteer following placement.

ProjectScotland’s “Chance for Change” also supports the Scottish Government's theme of social enterprise, putting the voluntary sector at the
forefront of public sector delivery, and engaging the private sector in community activity. On top of the benefits to participants and the not-for-profit
organisations they serve, 50+ mentors will be sought frem businesses in the target geographies to bring broader life experience examples to the
yaung people. This also serves to leverage business talents against societal issues, building corporate citizenship and creating stronger finks
hetween employer and potential workforce,

ProjectSeotland’s Chance for Change strongly supports the aims of two of the major pillars of the “Lisbon Strategy” set up by the European Counail,
Firstly, the project supports the economic aims of the Lisbon strategy. Through specifically targeting those hardest-lo-help young pecple, Chance
for Change bridges the gap between unemployment and employment through meaningful placements and extensive support. The result sees 8 out
of 10 volunteers going on to positive outcomes, giving young people the real opportunities and skills necessary to change their lives and adapt to the
constantly changing economy. Such change in a potential work force from the very botlom up paves the way for the transition into a competitive, '
dynamic, and knowledge-based economy.

The project also supparts the social aims of the Lishon strategy by investing in human resources and combating social exclusion. Although
ProjectScotland drives inciusion in all of its projects, volunteers from socially deprived backgrounds need a much higher degree of structure and
stability which is why Chance for Change is targeted just for them. Itis a social investment of the highest degree, transforming the lives of those
who need hepmost.
4.2 Evidence of Demand
ProjectScotland's “Chance for Change” will target the unemployed, with a particular focus on those not in employment, education, or training for 6
months or more. Based on evidence from internal and external sources, there is strong demand for what is offered. The seven selected
geographies represent many ‘of the local authorities with most of NEET classification (Source: "More Choices, More Chances", A Strategy fo
Reduce the Proporticn of Young People not in Education, Employment or Training in Scotland,

http:/iww. scotland. gov. uk/Publications/2006/06/13100205/10, Table 1). The Scottish average is 13.2% of 16-19's not in employment, education or
training, with the median level for selected geographies at 15.6 %, representing a universe of approximately 11,000 young people. Clearly, these
areas require increasad focus and greater provision than the balance of the country. ProjectScotiand'’s "Chance for Change” will focus on recruiting
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100 of these people. e -

Second, there s strong support for aiternative routes such as full-time voluntesring for those not in employment, education or training. Tha journey
of disadvantaged young people is often characterised by sporadic entry to the labour market followed by periods of inactivity. Seemingly “positive”
episodes are the result of pressure from employment agencies to move the young pérson on. However, it is recognised that to improve the rate of
longer term success, a number of stages will first have to be passed through — including phases where the young person should develop motivation
and a sense of parsonal goats (Source: “More Choices, More Chances”, hitp:/www.scotland gov.uk/Publications/2006/06/1 3100205/5 pt.85).
ProjectScotland's “Chance for Change™ specifically focuses its early programme on the consideration of personal goals, and provides support
mechanisms like mentoring to assist progress.

Similarly, formal education can provide effective development, but the level of personai commitment required makes regular education opportunities
less effective with the disacdvantaged group. ProjectScotland's “Chance for Change” builds personal responsibility (87% of all ProjectScotland
participants record improvements in ability fo take responsibility) and, through a daily attendance at placement, a culture of regular attendance that
is vital for success in further pathways,

Third, there is clear evidence that ProjectScotland's brand of full-time volunieering is already delivering significant results in building skills and
determining positive outcomes for participants. In the report “ProjectScotiand: Tackiing Youth Issues Across Scotland” (March 2007}, it was shown
that 17% of ProjectScotiand participants come from the 15% most deprived areas of Scotland, {Source: SIMD 2006 Statistical Compendium,
htip:/fwww.scotland. gov.ukiTopics/Statistics/SIMD/StatisticalCompendiurmy), and 20% are unemployed. After their placement, only 9% go back to
unemployment, whilst 4 out of 5 claim ProjectScotland has increased there opportunities in ife. It has done so by focusing on skilis development —
91% report better team working, 89% report increased confidence, 86% say “people” skilfs improved and 87% report greater ability to take personal
responsibility,

4.3 Need for Grant

Prcuec dis an independent charlly anda company limited by guarantee ftis funded from dlverse Sources |nc|udmg the Scottlsh
Government, local authorities and from private donations. In accepting funding from the Scottish Government, ProjectScotland comimits to a
business plan that includes & certain number of volunteers, a balanced geographic profile across Scotland, a principle of making opportunities as
open to all as possible, and an agreed cost.

The key costs altributable to ProjectScolland are direct volunteer costs, the costs of volunteer support and supervision, and costs associated with
raising awarenass of the opportunity with appropriate young people. Over its 3 years in existence, ProjectScolland has been challenged to reduce
its cost per voluntesr to maximise the number of young pecple participating in its life-changing placements. With direct volunteer costs fargely fixed,
we have focused on batter value in support and recruitment and our standard cost per volunteer is around £116/week.

However, this is the cost of an average placement for an average voluntear. Through certain successes and failures, we have recognised that the
tevel of support required to begin the transition of challenging young peaple is significantly higher than that of regular placerments. The cost of
training, support and supervision and mantoring ks substantially more than for an average placement, Further, the hardest to reach young people do
not consume media in the same way as regular 16-25s, and a bespoke marketing effort is required to engage them effectively which is, again, out
of scope for our agreed business plan. Because of these factors this particular project will cost £21 2iweekivolunteer. Despite a strong will to be
helping the most challenging yoting people, we are unable to divert sufficient funding to such heavily supporied placemenis without negatively
impacting our ability to deliver our agreed business plan.

Therefore, our need is for the ESF Priorty 1 to provide us with only as much funding as to provide adequate support and supervision to this
challenging target, and costs assodiated in directly communicating with potential participants. ProjectScotland will cover the volunteer subsistence,
travel, supervision, training and mentoring costs as we would in our ‘standard’ placements amounting to £305,500 (£117hveek par volunteer). Wa
need ESF to provide us with funding for the additional costs totaliing £246,960 {£95/week per velunteer).

If we are unable to secure funding from ancther source, we will not be able to pursue such a high number of challenging young people and the
“Chance for Change” project wilt be put on hald. Further defall on cost is included in the APPENDIX entitled "GHANCE FOR CHANGE PROJECT -
ESF FUNDING ANALYSIS",

4.4 Structure and Management
Al PI’OjeCtSCOﬂand placements and projects wil foEIow a forma! structured dehvery plan

Stage 1 - Creation of Partnership. Identification of appropriate delivery partner, based on type of opportunities required, types of young people to be
nlaced and length of project.

Risk analysis of both potential partner and project. Assuming this is satisfactory, a formal Partnarship Agreement defining terms of engagement and
responsibilities will be signed by both parties. Approximate timescale 4 weeks.

Stage 2 - Project content development and refinement. Finalise the project content, define aciivities to be included, to ensure delivery of soft skills
development throtighout the term of the project. This information is formalised in a project proposal document which details which elements will be
detivered when and by whom within the pariner, eq induction must happen on commencement, generally managed by the volunteer manager, while

e . e e o Page9/ 17—




EUROSYS - Application LUPS/ESF/2008/1/1/0117

"on the jcib’-'--training and management will be the responsibility of the line manager. Timescals approx 2 weeks, but can run alongside stage 1.

Stage 3 - Volunteer recruitment process runs alongside the project development to enable delivery in as short a time as possible. Timescale 4-8
weeks depending on recruitment method.

All ProjectScotland partners are risk assessed and most have a long experience of working with young people and are equipped to support and
supervise the volunteers within the project. ProjectScotland staff involved in the selection of partners and the development of projects come from
various backgrounds, but each has experience of business development and a sound knowledge of project management. Some have the
recognised Prince 2 qualification for project management.

ProjectScotland will administer funds based on monthly financial returns made by our Pariners. Our Pariners will be selacted from our existing
relationships and we assess their suitability through a risk matrix assessment. Partners will retain all imesheets, invoices and other documentation
required to prove the costs incurred, To evidence altendance a weekly register will be taken. Travel will only be reimbursed with receipts. Invoices
will be retained for all external training and timesheets completed for salaried empioyes costs.

Volunteers will take part in project activity for a minimum of 30 hours a week for a six month period and delivery will be project-specific, but will
generally be through a community based activity within the specific sector of operation of the pariner, eg with BTCV in environmental work.

To enable the young people to commit to full time participation a subsistence allowance of £55 per week is paid. This removes the financial barrier
for the less-privileged io become involved in volunteering as an alternative to being unemployed.

Al projects will include an element of work experience in that participants will be leaming practical skills, which will vary greatly between projects,
however all projects will support soft skills development with a particular emphasis on confidence building and on the development of
communication skills.

5 Partnership

We will strangthen relationships with current partners who have expertise in developing projects for young people not in employment, education or
training. The role of partners is key in advising on design, content and appropriate development opportunities for the young people involved. The
partners' expertise in youthwork ensures the project meets the needs and expectations of the participants whilst delivering the defined outcomes.

Examples of potential partners covering several sectors would be: YMCA for outreach youthwork placements, BTCV for environmental opportunities
and Impact Arts for music and creative arts opportunities. Each of the above partners are currently working with ProjectScotiand and have ’
expressed an interest in developing projects for the target group of young people. In addition each has experience of managing volunteers, project
management and in addition some are guatified youthworkers.

Parinerships are formalised by a Partnership Agreement which outlines areas of responsibility and legal requirements . The pariner will be asked to
identify a list of contacts and their relevant roles within the project, these would generally be volunteer manager, line manager, mentor. Each of
these contacts will have a relevant named contact within ProjectScotland to enable strong links and easy communication. The actual preject
content will be detailed within a Proposal Form which clearly outlines the desired outcomes and method of delivery to reach them.

Once ProjectScotland has identified and referred volunteers to the project the project pariner is responsible for the day to day delivery of the project
and supporting and managing the participants as agreed in the project proposal. ProjectScotland wilt monitor the delivery through feedback from
volunteers and mentors to assess whether the volunteers' expetiences are consistent with those defined at commencement.

Each young person is allocated a mentor, who is responsible for working with the mentee to ensure goals are being met whilst on the project, but
also looking at options for "next steps” to ensure support doesn't just finish at the end of the project, Mentors are sourced from a variety of
backgrounds, including local businesses, and undergo an induction and training process to build appropriate skiils for supporting young people.
From our pool, we use matching criteria to provide the best mentor for each participant. Corspanies invalved with the ProjectScotland Mentoring
Programme include HBOS, Lioyds TSB Scotland, Standard Life, ScottishPower and Scottish Gas.

The Partnership Agreement and Proposal Form are atfached as Annexes

6 Horizontal Themes
ProjectScotland is an equal opportunities employer, as recognised by the Investors in People Award {(made 2007}, and places the same emphasis '
of equal access fo volunteering placements regardless of race, nationality, ethnic or national arigin, sex, mental or physical disability, age, religion or
belief, marital status or sexual orieritation. A principle of ProjectScotiand is to remove barriers to volunieering, with the provision of a universal
subsistence aflowance and individual travel costs clear examples of we are helping to remove financial barriers. In relation to other bairiers, our
client-led approach when piacing volunteers puts their needs at the centre of seiection, with the view that we will seek to adapt the placement to fit
the voluriteer, not the ather way round. As part of this, we will ensure that we take into account issues relevant to the individual such as disabled
laccess, stari and finish mes, language barriers etc. To enable this to happen whilst maintaining positive outcomes for both the individual and
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partner organisaiion, we fund ckent-led and placement- specxf c fraining before and during placement. In ProjectScotland’s "Chance for Change”
project, we will target individuals from some of the hardesi to reach and hardest to help groups, raquiring even greater focus on cﬂent tad placement
design, training and confinued support.

ProjectScotland is keen to play its pait in securing the future of our environment, and has an internal Environmental Policy to minimise waste and
maximise re-use of resources. In the "Chance for Change” project, we will hold to the same values in the design and execution of activities. We will
work with & variety of partners, and with many of these activities we will enable volunteers to directly participate in sustainable aclivity. Examples of
this include furniture reclamation, recycling initiatives and conservation projects.

ProjectScotland's Chance for Change will drive sociat inclusion of disadvantaged groups. Focusing recruitment on 100 participants from areas of
deprivation and disadvantage, the project sets out to raise aspiration and improve self-confidence, impartant in giving the participant the motivation
that life can hold mare for them. Further, the project will assist in developing specific skills such as communication and fiteracy (where applicable)
that give thern the ability o meet their ambition. Their relationship with'a mentor will focus on longer term development and possible future
directions, halping fill knowledge and belief gaps in what is possible that are ofien seen as huge barriers to progress for the socially excluded. With
ProjectScotfand’s "Chance for Change”, the level of inclusion is raised up further, as the pariicipant undertakes meaningful voluntary service with a
not-for-profit partner. This brings them into the community in a consfructive manner that makes them as much the benefactor as the one who
benefits. It removes the sense of being a “charity case", and other pejorative associations with societal support systems.

4.7 Outputs, Resuits, Impacts, Evaluation

Pro;ectSc:otland‘s “Chance for Change” will deliver the foE]owmg outputs 100 pamCIpants betwaen the ages of 16 and 25 will undertake rewardmg,
meaningful and supported voluntary work placements with not-for-profit pariners. The participants will be 60/40 split between male and female, and
will likely represent a national cross-section of ethnic origin (c. 5% of participants will be of non-white origin, based on Census data for young
people, 2001). All participants will be from backgrounds of multiple deprivations, 50% of participants will be classed as NEET and 50% economically
inactive. All participants will receive basic training to enable them to participate, support from a line manager to assist in the complation of daily
tasks, and the guidance of a mentor to set goals and track progress. These cutputs afe relevant based on both the recommendations of the
iScotiish Government regarding the support of disadvantaged young people as outlined in the “More Cholces, More Chances” report, and through
internal evidence of key cutputs of previous ProjectScotland placements designed for disadvantaged young people.

ProjectScotland's “Chance for Change” wilt defiver the following results: 80% of participants will claim the project has helped to improve their self-
confidence, and has increased their opportunities in life. 80% will also claim that participation has helped develop skills in communication, in taking
responsibility and in werking with others. Immediately after completing their placement, 30% of participants will move into employment, and 30% into
education or fraining. Others will continue to volunteer or move onto another supported scheme. Fewer than 20% of participants will drep outto a
non-progressive position. After 8 months, 25% of participants will be in fuli-time employment. These results are realistic based on previous
ProjectScotiand success and failure with disadvantaged young peeple — from our infemal "Exit" Survey, 50% of all participants who were
unemployed befere undertaking a placement were employed or in full ime education 3 months after complating, and 90% believe their
ProjectScotland experience increased their opportunities in life.

ProjectScotland's “Chance for Change” will deliver the fotlowing impacts: Participants will experience increased motivation and aspiration, leading
to improved educational attainment and empioyment opportunities, with resultant growth in personaf economic activity mirrored by decreases in
anti-social behaviour and welfare dependency. As all participants will serve beneficiaries of our not-for-profit partners, they will recognise
themselvas as community members and continue to be active citizens throughout their lives, creating a maltiplied positive effect from the
investment.

ProjectScotiand's “Chance for Change” will be thoroughly evaluated, Data for evaluation will be collected by largely by online or paper-based survey,
though other research tools such as in-depth interview and focus group will be used as requived. An initial “Induction Mesting” will ascertain status,
experience and goals. Six-weekly "Progress Reports” will monitor development towards goals and inferventions needed. An "Exit Survey”,
complated when leaving placement, will capture the immediate next mave, and an "Outcome Survey” 3 months after, will determine the longer term
status on the individual's status. The collection of reports will be driven by mentors, and supported via central office follow up where necessary.
Participant reports will be cumulated fo provide qualitative analysis, combined with qualitative insights gathered from participants, mentors and key
staff. Al data will gathered into existing systems and analysed using tocls effectively deployed for the overall ProjectScotland programme.
Conclusions and recommendations will be drawn into an overall report within 6 months of the programme end. The report will be distributed
amongst ProjeciScotland’s 300 not-for-profit partners, local authorities and the Scottish Government, '

4.8 Past Performance

We realise that measuring impact of our projects is of paramount importance to future success. Each p]acement is evaluated through inductian
meetings, exit and cutcome surveys with both volunteers and the charities in which they are placed. Since launch in May 2005 we have exceeded
targets placing over 1,700 young people into structured and rewarding placements with over 300 charities across Scotland and have achieved the

foliowing results:

9 out of 10 volunteers go on to positive oufcomes. Of these:
Over 47% move into full time employment
Over 35% move into further education gr training
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Over 8% are engaged in other activites such as business start-up and volunteering

Improvements in soft skills are measured with the following results:
89% report increased confidence

87% report improvements in taking responsibility

86% report improved people and relationship skifls

ProjectScatland has consistently exceeded targets within budget. We placed 472 volunteers in our first year against a target of 450; in 2006/07 we
placed 822 against a target of 820. We managed to exceed targets without exceeding our budgets - costs in 2006/07 were £4.8m against a budget
of £5.2m. We exceeded fundraising targets as well, bringing in £561k against a target of £466k,

The 10% target to involve young people from SIMD areas in Scotfand has also been exceeded to 17%. We have learned, however, that in order to
increase this number still furthar, a much higher level of investment and a more robust support structure is neaded. Thisis the basis for the
planning and costing of ProjectScotiand's Chance for Change.

Our record in working with our 300 charity partners across Scotland is outstanding:
85% of partner organisations report an increase in capacity because of new young ProjectScolland volunteers,
Over 92% report an Increase in the quality of service they are able to offer because of ProjectScotland volunteers.

With our track record in exceeding results within budget, the only barrier to us achieving the objectives of ProjectScotland's Chance for Change is
the addilional funding required to help find, place and support the hardest-to-reach young people in Scotland.

4.9 Innovation and Value Added

The clear and tangible outputs from PrejectSootIand s “Chance for Change” are a significant increase in the number of participants facmg multiple
deprivations and the level of support each receives, with a high percentage moving onto positive progessiens such as education and employment
the the key resuilts.

ProjectScotland’s core pregramme attracts participants from diverse backgrounds, from graduates to the unemployed. However, past performance
with individuals facing multiple deprivations has shown that almost twice the level of support and supervision is reguired to ensure attendance, drive
motivation and make change possible. Within core funding, we do not have the scope to provide this without negatively impacting our akility to
deliver our business plan as agreed with the Scottish Government. This means an increase in the number of multiply-deprived participants in the
selected geographias from {estimated) 10 or 15 to at least 100. ESF funding will ONLY go towards in additional costs relating to these participants.

The Scottish Government wifl provide match funding. There is clear synergy with the project and at least two cross-cutting initiatives. In assisting
the NEET group, "Chance for Change” will provide a novel and incremental route as requested in the "More Choices, More Chances” paper.
Furiher, by using full-time voluntary work as the means of assisting this group, “Chance for Change” wil also help deliver the aims of the Scottish
Government's Voluntesring Strategy, which called for innovative means to re-engage young people with their communities. In terms of additional
vaiue, this partnership with ESF will allow the Scottish Government to increase provision for disadvantaged young people without reducing its abitity
to deliver against the cross-cutting objectives that ProjectScotiand delivers on,

ProjectScolland itself will bring highly innovative approaches to the engagement and management of disadvantaged young people. First, through its
partnership model, ProjectScotland’s “Chance for Change” will deliver a relevant and consistent “product” to young peoptle, sensitive to local needs
and using the best of local organisations. By creating a “network” of local organisations, ProjectScotiand’s "Chance for Change” will also be
creating an umbrella of new ideas and best practice. Second, we put participant choice to the fore. Through credible brand communications -
online “portal’, handbook, updates, events and unigue rewards — “Chance for Change” wilt instil a sense of fraternity in partl(:lpants that may
otherwise be missing from a "local-only” programme.

Overall, ProjectScotland’s “Chance for Change” will deliver increased quality of service to 100 disadvatnaged young people though greater stupport
and supervision during an innovative voluntary placement. Although partners have yet to be selected, we anticipate new relationships in localities
where there is currently no supported full-time voluntary work provision, and a replicable madel for future growth.

— Part 5! Project Finance

= Financial Summary

Total Project Costs (£) [852450.00

Total Eligible Project Costs (£) I55246O 00 S —

Total Non Eligible Project Costs 10.00 T
(£)

Project Income (£) 10.00

Net Eligible Project Costs (£) 3552460 OO
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Eligible Match funding (£) [305500.00

Structural Funds grant 246960.00
required (£)

(%)

.

An appropriate annex is ¥
attached

Intervention Rate Required If}_4_.7_g______

~— Private Sector Participation

Private Sector Participation 1(_)00

(£)

— Expenditure Profile

Expenditure 2007 (£) |0.0o

Expenditure 2008 (£) |414345.00

Expenditure 2009 (£) [138115.00

Expenditure 2010 (£) [0.00

Expenditure 2011 (£) ]000 .

Expenditure 2012 (£) |000
Expenditure 2013 (£) [0.00

Expenditure 2014 (£) [0.00

Expenditure 2015 (£) [0.00

Expenditure Total (£) [552216@:QQ T

— Project Funding

Funders R

01 Dec 2007 Confirmed

— Project Cosls

Costs

Salaries 215960.00 |
Cthers 0.00
Participant Allowances 143000.00
Participant Travel Expenses 52000.00
Participant Subsistence 0.00
Consultancy Fees 0.00
Project Evailuation 0.00

Staff Travel 0.00
Premises Costs 0.00
Insurance ' 0.00
Marketing 30000.00
Dependent Care 0.00
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Repairs And Maintenance  0.00
Depreciation 0.00
Leaéing 0.00
Other Eligible Costs 305500.00

An appropriate annex is ¥
attached

— Part 6: Compliance and Declaration

To receive European funding for this project you must comply with the following terms and conditions.
Once content that the project fully conforms you must sign the declaration at the end of Part 6. This will
confirm that your organisation agrees to comply with all the conditions set out here within Part 6.

6.1 Compliance with State Aids

Applicants must ensure the project adheres to the State Aid Rules. Please see the attached website for
further details -

« http://www.stateaidscotland.gov.uk/state aid/SA MainView.jsp?
pContentID=3348&p applic=CCC&p service=Content.show&

6.2 Compliance with EC Directives and UK Environmental legislation

The project must be compliant with EC Directives or UK legisiation en the environment. More information
regarding the Directives and legislation can be found by using the link below.

. http:([europa.eu[po![env[inde_x en.htm

6.3 Compliance on Procurement

Project contracts must be subject of competitive tendering as applicable. This means complying with the
Public Contracts (Works, Services and Supply) and Utilities Contracts (Amendment) Regulations 2003. For
further guidance please use this link, which provides a number of reference documents you should review to
check compliance.

. http://www.scotland.gov.uk/Topics/Government/Procurement/Selling/10615

6.4 Compliance with Equal Opportunities

Your organisation must have an active Equal Opportunities policy, and a forma! complaints procedure in
place. If the project's target group is restricted to a single sex or particular racial group you must comply
with all relevant Equal Opportunities legislation.

If your organisation has had any unlawful discrimination findings in the last 3 years you must disciose the
outcome and response,

Applicants and their subcontractors must promote equality of opportunity without discrimination on grounds
of ethnicity, disability, sex, faith or age. '

6.5 Publicity requirements of funding

As a condition of grant the Structural Funds contributions to this project must be publicised as follows:
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« prominent site signage during any works

« permanent plaque with official logo on the premises

. acknowledgment and official logo in all press and media releases

. acknowledgment and official logo in all project documentation and presentations
. acknowledgment and official logo on specific websites.

The relevant European Structural Funds Regulations are avallable via this link {type into your browser):

. http://ec.europa.eu/regional policy/sources/docoffic/official/regulation/pdf/2007/fsfc/ce 1828(2006)
en.pdf

6.6 Compliance with Programme requirements

. The project must meet the strategic aims of the Programme. The Programmes are available on both
the Scottish Executive and 1AB websites. Chapter 4 within each doecument sets out the strategic aims of
each Programme.

. You must be able demonstrate a clear evidence of demand for any grant funding.

. By applying you accept the pre-condition that core information about the project can be used on the
Scottish Fxecutive website and those of the Intermediate Administration Bodies (IABs) and European
Commission to publicise Structural Funds.

6.7 Compliance with information requirements

Freedom of Information

The Freedom of Information (Scotland) Act 2002 introduced important rights for all to access information
held by Scottish public authorities - anyone asking for information will be entitled to receive it uniess the
information requested falls within an exempt category. And even where information falls within an exempt
category, there may be a pubiic interest in the information being disclosed.

Data Protection

The form contains information which is personal data for the purposes of the Data Protection Act 1998 and in
respect of which the Scottish Executive is obliged to supply the following information:

. The data controlier is the Scottish Executive.
« The information you provide will be used for the following purposes:
a.Processing your application. Your application will be made available to the Advisory Group for the
relevant Priority of the European Structural Fund Programme and to the Intermediate Administration
Body (IAB) contracted or sub-contracted to the Scottish Executive.
b.If your application is successful, we may publish this application in hard copy or on the internet.
c.Data may be used for statistical and Scottish Executive performance reporting and evaluation.
. Apart from a) to ¢) above, and subject to the surveys and evaluations paragraphs below, the
information you provide will not be disclosed to any other organisation for any purpose other than
detecting or preventing fraud. For the purpose of the detecting and preventing fraud, data may be
disclosed to (i) subcontractors or sub-contractors employed by the Scottish Executive for this purpose (i)
the European Commission (iil} the European Court of Auditors (iv) Audit Scotland and (v) law enforcement
agencies.
. The Scottish Executives representative for the purpose of the Data Protection Act is the Departmental
Record Officer, Scottish Executive, OPS: ISIS, Saughton House, Edinburgh, EH11 3XD, Tel; 0131 244
3728.

Surveys and Evaluations

+ Follow-up surveys and evaluations will be held during the lifetime of the Programmes. Such surveys and
evaluations may be carried out by the Scottish Executive or an appointed contractor.

. The selected projects will be asked to supply the Scottish Executive, IAB or appointed contractor with
details about the project/course/activity, including participants’ names and addresses from which the
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Scottish Executive, IAB, contractor or sub-contractor may select an appropriate sample.

« Where partners or contractors are undertaking the training/activity, project sponsors will be responsible
for ensuring the contract or partnership agreement put in place ensures full access is available to all
participants and project records. You will also be responsible for letting all participants know that they
may be asked to take part in a research survey or evaluation.

. Participants' co-operation in the survey or evaluation will be voluntary and information given treated in
the strictest confidence. The result of the survey or evaluation will not identify individual participants. You
will have to give participants a letter explaining this and providing them with an option to op-out of the
survey if they so wish. If there is no evidence of an opt-out letter you must supply the details of
participants as and when required,

. New text required on record keeping.

6.8 Compliance with legal responsibilities

If you give information which you know or suspect is untrue or misleading you may be committing an
offence which could lead to prosecution.

6.9 Compliance with planning rules

If planning permission has been obtained, details on the type of planning permission (full, outline,
conditional, unconditional), should be provided showing the date of approval. If there are any outstanding
planning procedures/appeals or if there are likely to be any further planning appeals, these should be
clearly explained in the relevant parts of this application, stating the likely timescale for the resolution
indicated.

6.10 Specific Conditions of Grant

If there are any specific conditions of grant for your approved project, these will be notified to you online,
via the €UROSYS system. When returning your signed offer of grant acceptance, you are committing to all
conditions, general and specific, contained therein.

6.11 Declaration

1 certify that the information contained'in this application is correct and confirm that this projéct will be
carried out as described, and that the grant reguested is the minimum necessary for the project to proceed.

I confirm that this organisation will undertake regular monitoring of the project to ensure that it conforms to
the application and the Regulations and that adequate management and financial safeguards are in
operation.

T will inform the Intermediate Administration Body (IAB) and the Scottish Executive immediately of any
changes to the project. I acknowledge that this project will be subject to regular monitoring, quarterly
reporting and undertake to keep adequate records for this purpose. I also acknowledge that the European
Commission, Furopean Court of Auditors, the Scottish Executive's Intermediate Administration Bodies
and/or the Scottish Executive may carry out on the spot checks at any time on the records of the project
applicant, its partners or other parties involved in this project.

I undertake to repay on demand, to the Scottish Executive, any grant paid, if the European Commission,
the European Court of Auditors and/or the Scottish Executive decide after investigation that the project has
not been carried out in accordance with the application, National Rules and/or the European Structural Fund
Regulations.

I declare that the information on this form and any other information given in support of this entry is correct
to the best of my knowledge and belief. 1 authorise you to make any enquiries you consider necessary
(including checks with credit reference agencies) for my application as long as the data will not be used for
any purpose or other means than the grant assessment. I agree that all or part of this application may be
copied or stored by electronic or other means and copies made available. Any copies made for'assessment
purposes will be destroyed after the assessment is completed. I further agree that if this application is
successful, information within can be published in hard copy and the internet.
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Terms and Conditions
Acknowledged and Agreed

Applicant Name le]ectScotland _ S

Total Funding Commitment (£) |305500 0 e A e e e i
Name of Designated Officer 1Karen Adamson' - 3 T
Position in Organisation lInterlm S Control!er T T T @

Signature of Designated Officer

Signature Date
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