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1. PROGRAMME Fast of Scotland Objective 2 2000-2006 Programme
2. PRIORITY Priovity 2: Stralegic Localions and Sectors
A MEASURE 2.1; Stralegic Locations & Sectors (Revenue}
4. PROJECT TITLE DEVELOBMENT OF MICIIE MARKETS IN EAST OF SCOTLAND OBJ 2 AREA
5. APPLICATION TYPE O Capital &) Revenus
6, PROJECT SPONSOR
Organisation Name KINGDOM QF FIFE TOURIST BOARD
Address HAIG HOUSE, HAIG BUSINESS PARK
. [BALGONIE ROAT), MARKINCH, FIFE
Postcode KY76AQ 1

7. PROJECT LOCATION {OBI 2 WARDS IDENTIFIED IN EAST OF SCOTLAND

Please refer to and camplete Annex A to this application form o5 Joltuws:
* For revenug projects seiect ALL wards that the project and its services are expreted lo benelit
* For capital projects select the ward(s) in which the physicul usset is lovased

For capital projects please afse indicate the following:
Postcode

Site owned by

8. ESTIMATED TIMESCALE

Estimaled dale for main conlzact 1o be ket
Estimated physical start date
Estimated date of physical completion
Estimated dale of financial ccmplelio

Agency letiing main contraci{s) [—KINGDOM OF FIFE TOURIST BOARD j
9, PROJECT EXPENDITURE PROFILE (all fignres should be entered to the nearest pound)

2086 2001 1001 . 2003 2004 [ 2008, 2006 2007 2008 TOTAL
2 Total cost of project (£) . ) . 149,960 - 582,136 837,007 137 - N B I 1,570,469
b, Tatal eligible expenditure (%) 837,007 376 - 1,570,469
¢, %o rate of grant requesied RS etk | 3 4 | e £ | W . SB.00%
o, Grant requested (£}« . 279,421 405,763 660 753,828

10, EXECUTIVE SUMMARY

Please provide a description in about 150 words on what ERDF will be paying for. Full details of the project should be provided in scetion

11 (1000 characters).
The grant will conlribuie lo:

This new merkeling iniiative Involves 5 Ares Tourist Boards, VisitScolland and local partners including LECs and
Locel Authorities. Designed in response 1o the launch of A New Strateqy for Scottish Tourism” by the Scottish
Exaculive in 2000, the project aims to alirsct additional Visitors to the East of Scolland Obj 2 ares by undertaking
a focused marketing campsign directed eof four niche markets tdentifled within the new Tourism Strategy including

UK Shori Breaks, Overseas, Business Tourism snd Golf,

ERDF support s requested for the development of wabsites, print material, direct marketing, pr end media
advertising and new additional staff costs relevant to the delivery of the new riche markets and additional project
activity. The projectwill embrace LAs, LECs and VS and spen the East of Scotiand Chjective 2 end fransitional

ereas.
This project will increase the volume of visitors by 45,000 snd the ievel of visitar expenditure by £10.4m. ltwil

create 300 gross new jobs

FOR OFFICIAL USE ONLY
Date Date Entered an MO Declslen Grant Sent o
Recelved { - Checked System Date Letler | Accepted SE
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11, PROJECT DESCRIPTION

Sections a. to f. give you the opportunily fo describe fully the project for which grond ds being souglis, while addressing the specific points
fecessary for the project to be appraised.

a, Describe in more detail the background and context of this praject (1625 characters),

This proposal has been developed by the Kingdom of Fife, Aberdeen & Grsmpian, Angus &
Dundee, AlLLST and Perthshire Tourist Boards in response to the launch of "A New Sirategy for
Scoltish Tourism” by the SE in 2000, Itis a parinership with VisitScotiand, Stirling Couneil, Fife
Council, Angus Council, Scoltish Enterprise Tayside and Scottish Enlerprise Fife. The project
spans the East Of Scotland Programme Area although this application focuses on the Obj 2
areas within East of Scolland.

By operating strategically ascross the region, this project aims to cut duplication, share costs and
maximise the impact of resources by focusing sctivity on 4 of the key niche markets within the
New Tourism Strategy which have good development potential within the East of Scolland .
These are:

UK Shorl Breaks - primary market inc. young professionals, families with primary school age
children, 55+ age group with no children, receptive to internet markeling and direct mail
QOversess - markels such as the USA, Gearmany and Scandinavia, where the Scotlish

environmental and heritage product are strong mativating factors. To be ied by VisitScotland in

conjunction with the ATBs
Business Tourism - rece ptive to direct sell st exhibitions in the UK and Cverseas
Golf - strong market for the East of Scotland in the UK and Cverseas

The project will result in:
addilional visitors, increased visitor expenditure, higher accommodation occupancy levels

particularly in the shoulder months of the year,

hn doing so it will create greater economic sustainability and new jobs in the East of Scotland area.J

b. Provide a full description of the works (1625 characters),

Cosis have bean split between Ohbj 2 and Transitional Area on the basis of the number of ieun’sm—!
businessesin each area. The marketing campaigns are biasised towards eleclronic marketing
and direct mail activity to schieve the gieatest possible retumn for investment,

Costs Include:

Website Development - related to niche markets. Includes product packages, images relating to
the East of Scotland tourism product, on line booking etc with hyper- links to other appropriste
sites.

Direct mait campaign - Using the combined ATB/VS datobases of polential visitors in all niche
markels {o target new product packages. Includes the merger of specific databases for Golf and
Business Tourism to prevent duplication of sctivity and more effectively target visitors.

Print - inc Foreign Language Print, Consummer PR, Media Advertising
Exhibitions- UK and Overseas particulerly relevant to Golf and Business Tourism

New posts - directly related to the development of new niche markets, areas of activity not
previously undertaken, or to be enhanced such as website development and direct mail. 3 new
posts relate ta Business Tourism development supporting the work of the Business Taurism
Group across the East of Scolland and 2 new Golf development posts to support the new Golf
Alliance involving ATBs, LECs and LAs

Consultancy Fees- due to the number of partners and the scale of the project required to assist
with the development and co-ordination of this new strategic partnership approach across the East
of Scotland

Campaign Moritoring - Annuslly through on line survey forms |, posta! surveys etc
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¢. Deseribe the mechanism for implementing the project including details of ather funding partners and any in-Kind cordributions.
(1625 chavocters)

This project is a joint venture involving 5 ATBs, VisitScotiand and local partners. It spans the
Objective 2 and Transitional parts of East of Scotland Programme area. The project will be co-
ordinated by the Kingdom of Fife Tourst Board on behalf of all of the pariners.

The ATBs will work together on joint campaigns sharing staff and transport resources particularly
at Exhibitions in the UK and overseas and in the servicing of of web site and visitor enquires
generated by the direct mail campaigns. The East of Scotland Golf Alliance partners have
developed an East of Scotland Golf Exhibition stand for UK and Overseas exhibitions to be staffed
by the new golf development officers on behalf of all the partners reducing costs and duplication.

Each ATB will be responsible for the delivery of elements of the campaign including the co-
ordination of PR activity, the production and distribution of print material and the servicing of all
websile and visilor enguiries generated by the direct mail campaigns. This single point of contact
for different elements will make the campaigns more customer friendly and eliminate potential
duplication. Each campaign will be monitored on an annual basis through feedback from online
surveys on the websites and from postal surveys to recipients of Direct Mail and media advertising

KQFTB will he responsible for the co-ordination of information relating to the campaigns between
VisitScottand and the Area Tourist Boards and reporting on monitoring of information at a nationa
level

d, What are the anticipated outcomes? {1625 characters)
The objectives of this programme include:

1 attracting an additional 45,000 visitors to the area by 2003

2 increase the number of visitors in the shoulder months by 156%

3 increase the number of businesses participaling in the campalgn by 25% by 2003
This activity will:

create 300 new jobs in the Obj 2 arca

attract 45,000 gross-visiters-by-2003

pump £10,4m additional expenditure into the East of Scotland economy
raise awareness of the East of Scotland as a visitor destination in its own right
maintain 430 jobs in local fourism businesses

(530 - AL IS % P

In addition to this, the project will have the following outcomes:

1 1.4m print items covering the niche markets in the East of Scotland
2 216,000 direct mailings per annum

3 14,600 responses to media advedising

4 5m websites hits
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e. How does the projest it with Priorities/Measures of the Single Progrumming Document and selection criteria? (1425 characlers)
‘ft will meet the following Strategic Objectives by:

1 Strategic Sector Development - targeting resources through the development of & series of
four, integrated product packages and promoting them to specific high priority niche markets

2 Regional/National Impact - atlracting 45,000 additional visitors, creating 300 new jobs
genarating £10.4m additional expanditure in the Eas{ of Scotland

3 Promotion of Stratagic Locations, - promoting identifiad SL such as the Stirling/F alkirk M878,
City of Dundee and Coastal Moray linking attractions, accommodation and activites and promoting
them to the most appropriste markets

4 1ntegraiionlComp!imeniarity - promoting attractions, facilities and businesses suppored
under the old Obj 2 & 5b programmes and new aclivities under M2 .2 by developing a pan East of
Scotland pantnarship which will achieve greater inlegration and impact and avoid duplication

5 Integration with Regional/National Strategies - Supporting the emphasis on new niche
markets within the new National Strategy and consistent with the SWOT analyslis carrlad out for
the naw Araa Tourism Strategies

8 Social Inclusion - by working with local agencies, businesses and communities to achieve a
range and quality of products, often within SIPs areas and to maximise tha job opportunities
within these communities where 70% of the jobs created by this project will be in areas of need .
7 Environmanial Sustainability - complimants work being carriad oul by Iocal partners to make
SL, such as the Fife Coast and historic towns more accassible to visilors through visitor

managamant programmes

]

£ Demensirate consideration of herizontat themes - equal opporiunities and sustainable developmen, including environmental
sustainability {1625 characters).

[Equal Opportunitias

Issues which have been raised during the preparation of this project rglate to potential access fo
areas of the Easl of Scotland including National Parks » aftractions and events. Access to historic
buildings is anissue for people with disabilities whera Listed Building Consant makes tha
provision for disabled kfts etc difficult.  This is particularly ralevant to the East of Scotland Araa
whera a great deal of the attraction of the area is the strong heritage product.

Therais, in general, a poorlevel of available accommodation suitable for people with disabilities
and the accompanied disablad in the East of Scottand and this is particulalry patchy within the
more rural areas. This is often accompanied by a poor public transpoit infrastrucuture which
increases raliance on private transpor, again narrowing the options available .

Visitor attractions and accomodation providers who can offar facilities for the disablad including
the visual and hearing impairad will ba tighlighted on all promotions and the uptaks will be
monitored.

Sustainable Devalopment

Anincreased awarenass in the built and natural environment has bean welcomead by
organisations promoting a grealer awareness of environmantal issues. This projact will ba used
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12. PROJECT MONITORING

2., Please complets the following tables, aggregating the pmposied Physical Quiputs and Intermediate Results the project/scheme/Programmesxpects to defiver along with details of how and when each of
% B, which will show the annual targets for cach Physical Output and Intermediate Result.

these indicators will be monitored. Please first complate Anng

Pllgsucalo_utg L N N I “Tatak Forecasrzﬂﬂﬂ-zws Frequency of Messnrement Method of Measurement
_Numxrofms-:anccs afﬁ istance to Exisimg b - 3.975.00 IANNUAL MEMBERSHIP COUNT
[Number of exisiting busivesses assisted -+ - -1.590.00 JANNUAL MEMBERSHIP COUNT
Number of mstances of assistance to n::w‘ .00 JANNUAL MEMBERSHIP COUNT
MNumber of pevw busi asgisted L GO0 JANNUAL MEMBERSHIP COUNT
NoomerEEcEmmunenma] IszsuyPanncrsiupFundul 000 JANNUAL MEMBERSHIP COUNT

Intermediate Result -

- Toul Farecast 2000-2008

Frequency of Measurement

- Method of Measurgment

| Totzl 0. of gross new jobs created - - s NB00 [ANNUAL IMPACT ANALYSIS
'No. of pross rew jobs created for women, - PR 184,00 JAT END OF PROJECT IMPAGT ANALYSIS
No. of grass new jobs created for members of ethnic minanities 0,00 {AT END QF PROJECT IMPACT ANALYSIS
No. of grogs new jobs created for disabled people - - R - 0.00 |AT END QF PROJECT IMPACT ANALYSIS
INo, of pross new jobs created in areas defined s most in need - - 216,00 |AT END OF PROJECT [MPACT ANALYSIS
No. of gross new jobs divectly related to mwmnmtal acimxy - 0.00 [AT END OF PROJECT IMPACT ANALYSIS
Mo of jebless secuving employnent - 129,00 IAT END OF PROJECT IMPACT ANALYSIS

No of yo ung people’ onder 25 glaccd [3 empioymm: L 176.00 |AT END QF PROJECT IMPACT ANALYSIS
Nao of jobs created throuzh se'll"anploymcm L 0.00 FAT END OF PROJECT IMPACT ANALYSIS
Gross number of jobs safepuarded - - o 429.00 | ANNUAL IMPACT ANALYSIS
Ingrease in sales in assisied businesses 10 405 ODO 00 [ANMUAL IMPACT ANALYSIS
Increase in Visiior_n_t-lbcrs el 45,000.00 ANNUAL IMPACT ANALYSIS
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b. Describe any resuits which €annot be quantified readily but which provide added valuc across the whole Programme (3250 characters)

All activities will be monitored to measure actyal achievements against larget where possible These include:

On line completion of survey forms on the website

self completion postal surveys

visitor surveys at events and attractions

statistics from UKTS, IPS and STEAM

surveys of businesses and accomodation providers at the end of the project

Long Term Non quantifiable outputs will include

1 increased visitor and trade awareness of East of Scotland z¢ a visitor destination in its own right
2 increased propensity for visitors attracted this this series of campaigns to make repeat visits

3 the increased sustainablility and enhancement of local communities through the provision of a service and a platferm far the the pPromotion
of exdsiting and new businesses

4 assistance to build buisness and community confidence in the future and aid further private sector investment in the lourism product
5 increased business tunover as a direct result of this project
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13. ELIGIBLE PROJECT COSTS

Peovide 2 breakdown of the eligible project costs for which ERDF grant ig
to provide a more detailed breakdown of some of the generie headings.

requesied (please use the generic headings listed in Annex 3 of the guidance notes). Please ensure that Annex C to this form is also completed

ITEM OFEXPENDITURE

1 2008 [ - TOTAL .
® - ®

STAFF COSTS T2 17,057 23.947 41,731
CONSULTANCY FEES 1,363 1,029 2,392
MARKETING 149.2 563,706 812,031 - 1,524,970
AUDIT FEES 1.376 ' 1376
SUB TOTAL v~ - oo == 149940 | - SBLI26|  R3T,A07] - - 1376 - 1,570.469
ELIGIBLE SITE ACQUISITION COSTS - o
ie., the lower of cither 10% of the total other eligible costs
listed above, or the actuzl costs of acquisition, -
TOTAL ELIGIBLE EXPENDITURE 7<% 1« 149,960 582,126 - $37,007 L3 1,570,469
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14. NON ELIGIBLE PRGJECT COsTs

2008

{£) -

TOTAL

@)

SUB TOTAL ™.

NON ELIGIBLE SITE ACQUISITION COSTS

TOTAL NONELIGIBLE EXPENDITURE

DATE OF SITE ACQUISITION |
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5. PROJECT FUNDING PACKAGE

This seetion should providea comprehensivesummary of the overall funding package for the prejectas detailed in the application form, Funding from sources cther than ERDF is usuallyreferredto as CO-
FINANCE.

-NOTES: .
i For all CONFIRMED ce-finance a copy of relevant approval documents should be appended to this form.

2 For ali ANTICIPATED co-finance evidence that the funding his been applied for and the decision making timctable should be appended to this form.
3 Al figures should be shown in full to the nearest £ sterling.

4 Any contribution in kind must be clearly identified, discussed ith the Programme Executive and be in line with Eurapean Commission guidance.

-~ _SOURCE OF CO-FINANCE CONTRIBUTION TIO [ CONTRIBUTION TO CONTRIBUTION GRANY - [HAS FINANCE BEEN COFINANCE - CO-FINANCE
R e e I TOTAL PROJECT ELIGIBLE PROJECT] TQ NGN-ELIGIBLE REQUESTED CONFIRMED ? - _CONFIRMED © ] - _EXPECTED
- COSTST |- COSTS PROJECT COSTS |- - A R o {DATE}" A {DATE)
PROJECT SPONSOR - The lead partner.with Tull res ibility for overseeing project implementatian, clai monitoring and sudit trail. - L : i
KINGDOM CF FIFE TCURIST BOARD R 74,938 74,938 1 1998821 & T O ] 27-Feb-2000 !
PROJECT PARTNERS - Other elipihle bodies that will receive ERDF grant payment through the claims process, - . - -
- . [¢] &
ABERDEEN ANCG GRAMPIAN TOURIST HOARD i 70,929 70,925 250,077 [€] Q 1 4-Feb-2000
AILLST TOURIST BOARD R " 335 38,517 90.293 [5] [o] 01-Jul-2000
ANGUS AND DUNDEE TOURIST BOARD : L 13399 133,991 213,567 [©] O 21-Nov-2000
: L [v] ©
[&] Q
Q [0]
O [c)
[«] [9]
L [@] @
FUBLIC SECTGR FUNDERS - Public sector bodies that are providing ce-finance for (he project that will pof receive direct ERDF grant payment.
VISITSCOTLAND T T 498,20 458 260 [5 (o) 03-Dec-1999
o [q]
[e]
. o ; [e] [c]
{OTHER NON PRIVATE SECTOR FUNDERS « Nan private sector bodies thit 2re providing co-financing for the project that will mof receive dirgct ERDF grant pavment.
PR . - [} [c)
[&] [S)
[] [S]
O @
- : Q [5]
FRIVATE SECTOR FUNDERS -Private sector srganisations that are providiog a direct cantritution to the implen ion of the project as detaited in this application form that will not receive direct ERDF grant payment, This]
does not include commercial banks loans, whichi may have been secured by thie|Project Sponsor sad/ar sther public sector bodies, ~ . .. 1 e o : o
A [o] [2]
[#) ©
[¢] 2
- (o] (9]
OTHER EURCPEAN COMMUNITY FINANCE EXCLUDING ERDF AND ESF- ¥
Burcpean Investment Bank - - ] [O)
European Coal & Steel Community [®) o
Qither (pleasa specify below)
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TOTAL FOR EACH COLUMN

!
816,644 |

o

816,644 |

|
753.835 |

L
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16, PROJECT JUSTIFICATION
This should cover the issues of demand, need and/or opportunity.

a. Justify the need for this project showing how the project complemenls, integrates with and enhances existing service provision.
(3250 characters)

PROJECT LEVEL

In response to A New Strategy for Scottish Tourism, all Area Tourist Boards are campieting Area
Tourism Strategies in consuliation with partners incihuding the LECs, LAs, VisitScotiand and
tourism businesses to determine the strengths and opportunities within their area in relationto the
priorities, key markets and targets sel within the National Strategy.

Following local analysis, all five ATBs have concluded that four of the niche markets identified
within the National Strategy have strong growth potential and that, with local partners and VS,
opportunities exist to develop and enhance these markets in the East of Scotland area

These Niche Markets are:
UK Short Breaks - primary market including young professionals looking for shorl breaks
rmainly from the North East, Midlands and Landon,

- families with primary school age children interested in the educational
aspectsof the environment and heritage of the area

- 55+ age groups with no chiidren, not constrained by schoold holidays
recepfive to internet marketing and direct mail
Cverseas - markets such as the USA, Germany and Scandinavia, where the Scoitish
anvirenmental and heritage product are particulalry strong motivations in the choice of a haliday
Business Tourism -  recepfive to direct sell at exhibitions in the UK and Overgeas
Golf - strong market for the East of Scotland In the UK and Overseas, high
expenditure levels and requiring high quality thresholds for accommeodation elc.

LOCAL AND REGIONAL LEVEL

The East of Scotland SPD identifies Tourism as one of the key sectors which will assist the East of
Scotland to deliver the objectives of the SPD. It identifes the need to slrengthen local identities
\within national and international markets, to promote focused marketing programmes to the key
market sectors, support the exisitng tourism product in the area and work stratlegically across the
Easf of Scotland programme area to maximises the impact and prevent the duplication of activity
which has been prevelant in the past. While the marketing will use the local tourism producis and
attractions to promote the ares, it will focus activity cn increasing the number of visitors ta the East
of Scotland Programme Area and will not undertake specific attraction marketing.

The project will give businesses the confidence to diversify and pursue their own marketing and
promotional activities inline with the thrust of this application. Local businesses and public
agencies involved in business development will have the basis and support to develep their
product to meet the needs of the four niche markets. This will ensure a greater integration of

business development and {ourism objectives with a view 6 developing amore Sustainable
regional economy.

NATIONAL LEVEL

This project builds on "A New Strategy for Scottish Tourism™ which seeks to exploitthe polential of
activity, environmental and heritage tourism through the development of niche markets, including
those in this application, which will be maost attracted te the East of Scotland tourism product. 1t
will compliment the National Strategy by encouraging the spread of benefits from tourism to rural
areas and outwith the main holiday season.

Yersion 40

11




b. Provide details of relevant market appraisals, cvaluations or feasibility saudics. For some types of projects you may be asked to
provide copies of these documenis (3250 characters),

N Area Tourism Stratagies have baen prapared by the ATBs in consultation with local pubiic
sector bodies, VisitScotland and local tourism businasses and are consistant with the aims and
abjectives of 'A New Strategy for Scoltish Tourism® A SWOT analysis of aach Area has focused
on feur common themas throughout the 5 Area Tourism Strategies whare thare is a particular
strength. These four idantified markels offer the ATBs, VisitScotland and Local partners the
opporiunity to pool rasources and maximise the impact within the East of Scotland, Thesse

Strategias are:

Abardaen and Gramplan Tourism Strategy, Draft Dec 2000
Argyll, the Islas, Loch Lomond, Stirling and Trossachs {AILLST) Tourism Strategy Draft Dac 2000
Angus and City of Dundae Tourism Strategy, Draft Dec 2000

Kingdam of Fifa Tourism Strategy , Draft Nov 2000

Perthshire Tourist Board, Draft Jan 2000

Thesa compliment and integrate with 'A New Strategy for Scottish Tourism’ launched by the SE in
2000 which highlights the foliwing marketing segmants

UK Short Braaks - the UK trend is towards short breaks of 4.5 nights or less by predominantly pre
and post family eouples who are unrestricted in terms of timing of visits and families with primary

age children intarestad in the educational aspects of environmental and cultural tourism, This will
be the main market within the East of Scotland

Businass Tourism - key groups include UK associated meetings and corporatle avants with
considerable growth antivipated within the US Corporate Mesling and Incentive Travel sactor and
from Europe particulalry, France, Garmany and the Netherlands., Eas{ of Scotland can benefit
fram the close proximity to Edinburgh, high quality venues, outstanding natural environmant and
strong links to activities such as golf

Qversaas - the USA remains the largest ovarsaas markel to Scotland howevar growth is

anticipated from Gearmany, France and Scandinavia markets all of which could be attracted by the
high quality environment and cultural tourfsm availabla,

Golf - ' A New Strateqgy for Scotiish Goif Tourism’ puts the valua of Golf Tourism to Scotland at

£100m parannum and 23% of the market is fro

Tha naed for additional marketing resources genarally has been reinfoced by the work carried out
by TRC & EKOS in tha Eastern Scotland European Parthership Tourism Study (Jan 2000). The
study highlightad the disparity batwaen the lave| of investrmant in the infrastrucutre of Tourism
araas such as Dundse and Stirling where only 9% and 2% respectively of tha total expenditure on
ERDF related tourism projacts was spent on markeling (Seclions 5.1.2 & 6.1 2) Tha Study
concludes, thatthera has bean a significant growth in some araas in Eastern Scotland but that
there is "sftill considarahls oppontunity to accommodate growth” {Section 7.2)

Version 4¢
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¢, Provide details of linkages with any relevant local or national sirategies {1625 characters).

A New Strategy for Scottish Tourism (2000) seeks to provide the framework which will creste a
sustainable tourism Industyy. This includes:

expoliting the patential of environmental tourism

developing the niche markets indeniified by the STB as potential growth opportunities
making use of the Internet as a vehicle for reaching potential customers and booking holidays
encouraging the spread from tourism to rural areas and outwith the main holiday season

A New Strategy for Scottish Golf Tourism (2000) provides a framework for hational and regional
activity based on the need for co-operation and co-ordinated activity at different fevels and
between the private and public sectors.

Based on the National Strategies each of the five Area Tourist Boards within Eastern Scotland
has developed Area Tourism Sirategies and Action Plans. These have been preprared in
consultation with partners including VisitScotland, LECS, LA's and representatives of tourism
buinesses within each Area, Some Sirategies have been carried out in house and others using
external consullants such as TRC in AILLST to facililate partner consultation.

This project also has direct links to the delivery plans prepared for all of the Sirategic Locations
identified within the area covered by the five ATBs. All the Strategic Delivery Plans idenlify
tourism as a Key sector and and have as an objective to raise awareness of the SL within local
national and inlernational markets.

In particular this application relates to the M878 Coridor, the Fife Bridgehead, Dundee City, Moray
Coast, Kirkaldy etc

d. Explain how this project integrales with other EC funded projects. Include any reference to the performance of previous EC funded
projects (1625 characlers).

This application seeks to rationalise a number of marketing projects funded under the previous
Obj 2 and 5b Areas including

Dev of the Heritage Market in Forth Valley TD/87/008

Dev of the Fife Heritage Tourism Market TD/7/032
Development of the Dundee Conference Market ES/TD/87/011
Development of the Fife Conference Market K2/4/006
Penhshire Toursm Marketing Initiative RS/2/PTB4

Destination Marketing in Angus RS/2/ADTB1

Tourism and Business Marketing in Grampian.

The application will pramote the area capitalising on the strength of the tourism product in the East
of Scotland which has developed through a considerable investment of ERDF resources including

Stiring Old Town Jail

The National Wallace Monument

Callander House in Falkirk

Discovery in Dundee

The Verdant Works

The Abhbot House, Dunfermiine

Ballater Railway Slation

The Pictish Centre in Brechin

Computer Information Network System in all five areas linking potential visilors fo ATBs, the 878,
through TIC Developments such as those in Stiding, Dundee, Dunfermline, Kinross, Crieff

1
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I7. NEED FOR GRANT

&, Will the project proceed without the grant? O es @ wo

b. Please supply information befow to juslify the answer given above. Please provide detuil of any other additional juslificalion for the
need for grant, for example to improve the quality of the project or te increase the scale of (he project (3250 characters).

The five ATBs do not have the resources fo undertake new campaigns of this kind without grant
assistance.

The Eastern Scotland European Parinership Tourism Study carried aut in Jan 2000 concludes
that there is a continuing need to address market failure and a need for public intervention due to
the nature of key element of the product as well as the fragmented nature of the business base,
This is justifiable on the grounds that the types of tourism forecast to grow are relevant to the East
of Scotland and its product.

In panticular ERDF is essential in the delivery of this project in that it will

enable the development ot praceed as praposed
enable the scope of the works to be increased fo include media advertising, direct mail and @ PR

campaign

enable partners to enhance the quality of the websites and the media advertising campaign
which will maximise the impact of the campaigns and ensuring that the objectives of spreading
visitors and ecanomic benefit to alf areas of the East of Scolland is achieved

enable the ATBs to attract direct private sector funding into the product packaging from local
tourism businesses

encourage local businesses to invest in improvements to facilities and accommadation to meet
the needs and expectations of the terget markets

allow public sector agencies to focus their resaurces on maintaining and developing the visitor
infrastructure throughout the East of Scotland area

Vearslon 4D
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18. ECONOMIC SUSTAINABILITY
Has a Business Plan been enclosed? @ Yes O No

If Mo, why hias a business plan not been enclosed? (1625 characters)

Provide details of how the project will continue after ERDF funding has ceased. For capital projects please provide details of the
arrangements for ongoing management. For revenue projects provide details of ongoing funding arrangements (1625 characters),
Kingdom of Fife Tourist Board will be responsible for the for co-ordinating all finanical and output
information relevant to tha Obj 2 and Transitional area applications for Niche Markating. KOF
will Tourist Board liaisa with the STB with the aim of ensuring that campaigns ara co-odinatad.

Tha othar ATBs will each be rasponsible for the co-ordination of activity batwaen the ATBs and
local partnars. ATBs will each be responsibla for the devalopmant of one of the ncihe markets
including the design of wabsitas, collation of information, diract mail and campaign advartising.
Thasa will provide a single point of contact far each campaign and tha servicing of all visitor
anquirias for that campaign from a single sourca.

This will nacassitate a marging of potantial customer databases across the East of Scotland
ATBs to provide a common direct mail database system. This will result in ATBs sharing

resouces. including-additteral-staffresoources Tequirsd, Taduca he possibility of duplication

betwean local partners, cut distribution costs across tha projact and will ba more customer
friendly.

The projact has beaen costad on the basis on declining grant rates in the first three yaars of the
tha project and ERDF raquasted refiacts tha minimum necassary io make the projact financially
viable . This will continue in subsequant applications as the Markeling Partnarship works
towards an exit stratagy for the projact.

Itis the aim of the local pariners to increasa the level of. particiption by the private sactor through
adverrtising and decrease the lavel of public sactor support by the end of 2005
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1% EQUAL OPPORTUNITIES

Applicantsare required 1o demonstrate that they have consideredequal opportunitiesat all stages of the design of the projeet, and how i
has beea structured to ensure thay equal opportunilieswill be mainstreamed throughout the project's aims and operation, The loffowing
questions are intended 1o allow applicants lo describe the processesby which they have considered the equzl opportenitiesimplications
on the design of the project and the evaluation of ils objectives and outcomes,

a. Describe sny potenlial baeriers 10 access and participation to ihis project you have identified, Tor exumgle, for women, etlinic
minorities and people with disabilities, and how you made 1hat assessment (3250 characters).

Equal Opportunities

Issues which have been raised during the preparation of this project relate to potential access to
areas of the East of Scotland including National Parks , attractions and evenis. Accesslic
historic buildings is an issue for peaple with disabiliies whare Listad Building Consent makes the
provision for disabled lift etc difficuit. This is particualry relevant to the East of Seotiand Area
where a great deal of the attraction of the areais the strong heritage product.

There is, in general, a poor level of avaitable accommodation suitable for people with disabiliies
and the accompanied disabled in the East of Scatiand and this is pasticulalry patchy within the
more rural areas, This is oftan accompaniad by a poor public transport infrastrucuture which
increases reflance on private transport, again narrowing the options available .

Visitor attractions and accomodation providers who can offer facilities for the disabled including
the visual and hearing impaired will be hightighted cn all promotions and the uptake will be
monitored on a regular basis,
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b. How will this project as proposed address these issues, and evaluate the outcomes against the equality objectives of the projecl and the

Single Programuning Document? (3250 characters)

Project managers will ensure that the Campaigns include a range of activities and locations
where access is possible for all potentiai visitors. Where possible they will ensure that product
packages, including accommodation and transpart suppliers provide access for visitars with
disablilities. This will be monitored through survey wark.

Visitor attractions and accomodation providers wha can affer tacilities for the disabled including
the visual snd hearing impaired will be highlighted on all promations and the uptake will be
monitored on a regular basis.

The issue of availsbility of accammodation, its assessment and promaotion will be addressed
through & business developrent advisory service which we hope will eventually be available in all
areas.

Disability Awareness training has been part of ESF funded projects both within the Objective 2
and 5b areas and has been directed at TIC staff, tourism business aperators and trensport
providers such as taxi drivers and bus tour operators. Itis hoped that this type of training will
continue during the fifetime of this project.

Verslon 40
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¢. Describe the proceduresin place 1o ensure your organisition meels ity obligationsas an cmployer,and as a service previder, uidee the

apprapriate equal opportunitics legislation (3250 characiers).

The ATB Network have an Equal Opporunities Policy and framework whicl was devised in
consultation with the 8T8, the Network, the Network Personnel Adviser and staff consultation . It

includes the following:

Equal Cpportunities Strategy and Family Friendly Policies have been contained within the
Employees Handbook and Employees Information Sheets which all staff have access to,
These procedures will facilitate ‘equal’, 'fair’ and 'consistent treatment for all ptential and exisitng

employees.
These contain;

Equal Cpporiunities Policy staternent
Procedures supporting the request for part time working and job share
better than statutory minimum maternity leave and matemity support leave
Flexible hours policy accommodating child and dependant care

This is supplemented with Employee Information Sheets on

Equal opportunities
Recruitment and Selection
Aids and HIvV

Sexual and Racial Harrassment

The network has developed the following which can be used to ensure sound equal oportunities
practices and monjtor and evaluate performance. These inciude

Jab application forms
Candidate Assessment forms

Training programmae for staff and management on EO Recruitment and selection and disahility
awareness

Training and development application forms

Training feedback forms

Staff Development Reviews

Equal opps monitoring forms

The ATBs are all accredited |iP organisations
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20, THE ENYIRONMENT

a. What EC Directives or UK legislationis relevant o the project? What measures will be taken o meet or to exceed these regulatory
standards? (3250 characters)

ATB Officers will ensure that this project and ali contactors conform to UK legislation and EC
Directive 85/337/EC and the project will be monitored by representatives of the Statutory
agencies and the Local Authorities.

The projete will take account of the views of the local environmantal agencies aaaaand nalicnal
bodies such as SNH and Historic Scotland in relation to promoting acccess to historic sites and
358] sites contained within the East of Scotland,

The ATB will ensure that only those sites deemed suitable for public access will be promoted as
aprit of these campaigns.

The Campaigns will be a vital ool in the disbursment and management of visitors throughout the
target areas to promie longar visitors stays in the area by informing and directing visitors through
the area. This managemeant systam will minimise the environmental impact where required and
acliviely promote a vanety of sites which will spread the negative impact of increased visitor
traffic.

Changes lo the access provision in Scotland and the completion of the National Parks
legislation later this year will affect the content of the material produced by this project during the
lifetime of the project. These legislative changes are likely lo generate considerable media
interest in some areas and this project will capitalise on this added publicity.
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b. Bescribe, and wherever possible quantily, the praject's positive and negative impacts o the envirenment in terms of the wims of the
Programme, attaching the non-technicalsunimary from the Environmentut Assessmentif one has been careicd oul, Explain the methods
and techniques which will be used to monitor and asscss impacts, with particular reference lo:

(a} Wildlife and nature conservation

(b} Changes in land use, buildings or re-use of vacant and derelict fand

() Use of resourees, including vse af local raw materials, energy and water

{d) Effects on air, water and soif quality

{2) Modes and volumes of passenger and freight transpost which will be generated by the projeet

(1} Waste disposal, inctudirg waste minimisation and recycling

(2) Training peopte in environmental manzgement skills appropriate to the project (3250 characters)

(@) The Campaigns will raise awareness of wildlife and nalure conservetion by promoling the
outstanding natural beauty of sreas within the East of Scotland and the activities and pursuils
which can be undertaken by visitors. The Campaigns will identify areas of interest which have
the most appropriate visitor facilties. This will contribute to the minimisation of the environmental

(b) Development of derelict land and buildings is redeveloped for use in the tourism and leisure
sectors including areas such as Dundee Waterfront and many historic buildings have been
reclaimed as visitor attractions and faciliies with ERDF support including the Detention Barracks
in Stirfing, the Ballater Railway Station development an the theme of Royalty and Deeside, the
Abbot House in Dunfermline ete. This has been avery positive outcome from the growth in the
tourism sector. By ensuring that this project resulls in continuing additional visitors these
facilities will continue {o thrive.

{d)}  This project will have an impact on the number of people visiting locations such as S5S)
sites In the East of Scotland, lochs and waterways . This increase in activity and the impact of
this will be monitored by togal partners with an environmental responsibility

{e} Project sponsors recognise that there may be a negative impact on the built and natural
enviranment through increased visitor traffic. Surveys indicate that more than 80% of visitors
arrive by private transport. This is not helped by the poor public fransport infrastructure
particulerly in rural areas within the East of Scotland.

{f}  ANATBs subscribe to the Green Tourism Iniiative. This Scherne ensures that the
participating businesses including TICs and visitor attractions undergo environmental audits and
take any actions necessary {o minimise the impact of the waste generated by additional visitors

as a direct result of this project,

(9) Staff at the Tourist Information Centres have had or will be given training on environmental
issues, Staff underiaking HNGC or SVQ Level 2 training through ESE and the Tourist Boards
have abasic understanding of the environmental issues relating o tourism. Many have taken up
the option of studying the unit relating to Tourism and the Environment as part of the HNC in

Tourism Services
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¢. Where the project will have negative impacts in terms of the issues in 20b., please detail the steps taken © minimise, monitor and
manage these impacts. Please provide details of any environmental advice faken from SNH, SEPA, Lecal Authorifies and/or other
agencies (3250 characiers).

(a) The ATBs and partners will continue to work in parinership with environemtnal agencies to
actively promote visifo access 1o @ number and varieity of controlled sites with the provision of
bird hides and viewing points at these sites to minimise gisruption to wildlife

{d) Provision of specific car parking areas where gates and grids have been provided (o
prevent vehicle erosion of the soils and paths

(e} The ATB will actively promote alternative means of transport such as cycling and public
{ransport whera available and continue to work with local partners 1o increase the provision of
public transpor particularly in rural areas. They will promote guided tours and walks in historic
towns and the countryside where the infrastricuture is in place to cope with the visitor NUIMBErs.,

This will be monitared in conjuntion with local pariners
()  The project will actively promote and Increase participation in the Green Tourism Scheme

by businesses in the East of Scotland particularly in the Urban areas where the take up of this
programme lags behind rural areas. :
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RESPONSIBILITY OF APPLICANT (LEGAL & STATUTORY REQUIRENMENTS FOR APPLICANTS)

2. PLANNING

Is planning permission required? O Yes @ no

If Yey | has utt Planning permidssion heen obinined? Q ves O No

If full planning permission has been obtained, indicate date of approval. ‘:J

If Tl planning pennission hus stiit 10 be ohtsined, which of the following issyes has 1he planning authority indicated need to be
resolved before the project can proceed?

(] confict with planning policy

{]Access arrangements

1 Discharges to alr or water
LT other tptesse specity) ' }

If planning permission is redrequired,

a. Is the project consisten with the approved Structyre Plan and Adopted Laca) Plan for the area? @ Yes O Ne
b. Wil it require to be nofified 10 the Scottish Ministers? Oves  @wo
QO ves @ Ne

Is listed building consent required?

I ¥es, indicate the date on which listed building consent was obtained, f l

1f listed building consent has still 10 be obtained, please indiease:
a. When the application wastwill be submitted.
b. When a decision s expected,

22, TENDERING ARRANGEMENTS

a. Please confirm thar afl Puhlic Procurement, Works, Supplies and Services Directives fave, or witl be, © ves ONs O Na
complicd with, '

b. Has the projeet gene oul to tonder ? Oves

If Yes, have the contracis beey advertised in the Official Journal of the Eurepean Communitics Oves  Owe

If the contracts have becn advertised in the Official Journal, please indicate:
3. Advertisemen! number
b. Date

(Pleuse supply o copy of the ad ertisement)

It No, please provide reasons and delails of the tendering arrangements anticipated {1000 characters),
new print material will be the

Individual elements of the project such es wahsits design and the design of
subject of seperate tenders, Soma of this has already bean carried out and other elements such as
websile design have stili to be done. itis customary to tender elements loka print productior; every year

to ensure best price and valye for maney.

c. For projecis with contracts above the thresholds for advertising, please submit g campleted Public Procurement Questionnaire,
copies of which can be obtained from the Programme Management Exccutive,

d. For projects where no contracts are above the thresholds for advertising, a signed deelaration form must be completed and sent 1o
the appropriate Programme Managemcni Executjve {from where copics of the form can be oblained),

Varsion 40

22




23, STATE AID POLICY

Does the project involve any State Alds? G ves

IT Yes, please provide the following delails:

Amoeunt of aid
Confirm that the aid is within the relevant eetiing O ves
Is the aid approved? O Yes

Ifthe atd is approved,
a. Approval number
b. Date

If the aid is not appraved,
a. Aid number assigned by the Commission
b. Date of notification to the Commission

Please explain why the aid is norapproved {3250 characters),

G)ND

) Da Misimis

O Na

O Ne
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24, PUBLICITY REQUIREMENTS

NOTE TC APPLICANTS: 11 is a condition of grant that the ERDF contribution 1o this project is publicised in accordinee with
EC Council Regulation Mo, 11592000 of 30 May 2600.

Please indicute which of the following forms of rublicity will be impiemented;

I~ a. Prominent Sile Signage Duing Warks

™ b, Pemanent Plaque on the Premises

¥ c. Speciic Press and Media Releases

¥ d. Acknowledgemantin all Media Releases

I¥ e. Acknowledgementin ali Projec! Documentation
¥ 1. Other (please specify In box below)

Detail any other methods that will be usest 10 publicise the project and any ERDF award (3250 characlers).

Acknowledgement of ERDF support on the Project websites
Acknowledgement of ERDF support on job adverts and the job descriptions relating to the

new posts
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15, CERTIFICATION

To be signed by o Designated Qfficer of each Applicant Organisation using the following puge if necessary in the case
of Multi Agency Applications.

PROJECT TITLE{DEVELOEMENT OF NICHE MARKETS N EAST OF SCOTLAND OBJ 2 AREA |

1 ceriify thai the information contaived in this application is carrect and confirm that this praject will be carried ot as
desceihed, and that the gront requested is the minimum necessary for the project 1o proceed,

1 confirnt that this organisation will undertake regular monitoring of the project fo ensure it conforms with the
application and the Regulutions and thut adequute managemen! and finaneiul sufeguards, inchiding internol aidit
procedures, exist.

1 will inform the Programme Management Execitiive and the Scottish Executive immediately of any changes to the
project,

1 acknowledge that this project will be subject fu regulur monitoring and undevtake 1o keep adequute records for this
purpose. 1 also acknowledge that the European Commission, the European Court of Auditors, andfor the Scottish
Executive may cary out ou the spat checks.

I undertake to repay on demand, 1o the Scoltish Executive, any grani paid, if the Enrapean Conimission, the Enropean
Court of Auditors and/or the Scattish Execitive decide afier vestigation thet the project has not been carried out in
accordance with the application aud/or the European Regional Development Fund Regulations,

Project Sponsor Name KINGDOM OF FIFE TOURIST BOARD

Funding Commitied ta this project £573,207

Name of Designated Officer PATRICK LAUGHLIN

Position in Organisation CHIEF EXECUTIVE

Address HAIG HOUSE, HAIG BUSINESS PARK

BALGONIE ROAD, MARKINCH, FIFE

Posicode KY7 6A

Sigaature of Designated Officer

Date 12-Aug-2

Contact Person for this project

Address

Telephone

Project Partner Name

Funding Committed ta this project
Name of Designated Officer

Pasition in Organisation
Address

Postcode I

Signature of Degignaled Officer

Date 1

Contact Person for this project

Address

Telephane

Contact person for (his project and for th
Sponsor Organisation

Telephone

Fax Number
Email Address
ENCLOSURES

3 Map

) Dlagram

[j Drawing

Report
[Thother
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25, CERTIFICATION (continued)

PROJECT FITLE[DEYELOPMENT OF NICHE MARKETS [N BAGT OF SCOTLAND OBJ 2 AREA ]

L eertify that the information contained in this upplicationis correct and canfirm that this project will be carried out as
described, and that the grant requested is the minimum hecessary for the project to proceed,

1 confivem that this organisution will undertake regular manitoring of the project lo ensure it conforms with the
application und the Regulations and that adequate mranugement and financial safeguenrds, including internal andit
procediives, exist.

1 will inform the Programme Management Executive and the Scottish Evecutive immediately of eny changes to the
project,

I acknowledge that this project will be subjevt to regular monitoring and undericke to keep adequate records for this
plopose, I also acknowledye that the Ewropean Commission, the Enropean Court of Auditors, and/or the Scottish
Execntive may carry out on the spot checks.

{ undertuke to repay on demand, to the Scottish Executive, any grant paid, if the Enropean Comunission, the Evropean
Court of Auditors undior the Scottish Executive deeide afier investigation that the project has not been carried out in
accordunce with the application andfor the European Regional Development Fund Regulations.

Private S¢ctor Funder Name
Funding Committed to this project
Name of Designated Officer
Position i Organisation

Address

Pastcode i
Stgnature of Designated Officer

Date [
Contact Person for this prajcet )
Address

Telephane

Private Sector Funder Name
Foadirg Committed to this project
Name of Designated Officer
Position in Grganisation

Address

Postcode I

Signature of Designated Officer
Date 1

Contact Person for this praject
Address

Telephone
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QUANTIFIABLE PROJECT MONITORING

2. Physical Qutput - This table should detajl forecasts for the physi

cal activity directly related 10 this project. These should be in accordance with the headings detai

led in the Guidance Notes Annex.

Physicat Qutpats * - - 2000 2001 2602 2003 2004 2005 2006 2007 2008 TOTAL

Number of instances of Assistance ta Exisitng buss 1,3235.60 1.325.00 1,325.00 3,975.00
Number of exisiting businesses assisied 330.00 530.66 530.9¢ 1,596, 00
Number of ipstances of assisiance 1o new busingsses .00 ©,00 0.04 0.00
Numnber of new businesses agsisled 0.00 0.00 0.00 - .04
Ng of Stratepic Evivironemntal /Foresiry Parinership Funded 0.00 0.00 0.00 0.00
b. Intermediate Result - This table should detail farecasts for the intermediate resulis antictpaied from this project. These should be in zccordance wilh the headin gs detailed in the Guidance notes
Annex.

Intermediate Result - - 2000 2001 2002 2603 2004 2005 2006 2007 2008 TOTAL

Total no. of gross pew jobs craated 285.00 23460 J08.00
No. of pross new jobs created for women - : 17000 1400 184,00
MNa. of pross iew jobs created for bers of cthnic minorit 0.00 0.00 0.00
No. of gross new jobs craated for disabled people - o 0.06 0.00 .60
No. of gross new jobs created in areas defined as most in need — 200000 7 is0n 216.60
No. of zross new jobs directly reloted to environmental activity 0.0 0.00 .00
No of jobless securing emplovment 120.00; - 9.00 12904
Ne ol young people ynder 25 placed in employement 165000 7 1100 176,06
Mo of jobs created through saif’ emplaymeat 0.00 0.00] 0.00
Gross number of jobs safeguarded < 396.60] 3000 429,60
Increase in sales in assisied busi 9,604.000.00} 861 .000.00 19,405,000.641
Increase in Visicer numbers 4049000} - 4.510.00 A3, H0.05

Version 40

ANNEX B
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SCOTTISH EXECUTIVE Reference:  ESE/ERDFQ4/22/0185 Page 1 of 13
EUROFPEAN REGIONAL DEVELOPMENT FUND Titls Centre for Interdisciplinary Research - Development of Applied Resesarch
GRANT APPLICATION FORM
oot sotes Applicetion: 101819, Version 7, Revision 135 as a1 23/08/2004 16:51
Siatus: Uploaded
1 PROJECT

Objective Objective 2

Programme East of Scatland Chiective 2 2000-2006 Programme

Priority Priofity 2: Strategic Locations and Sectors

Meassure 2.2: Strategic Locations & Sectors (Capital)

Fund ERDF

Application Type Capital

PME East of Scotfend European Partnership

Organisation Universify of Dundge




SCOTTISH EXECUTIVE Refersnce:r  ESE/RRUF/04/22/0165 Page Z of 13

EUROPEAN REGIONAL DEVELOPMENT FUND Title Centre for Inferdisciplirary Research - Development of Applied Research
8| GRANT APPLICATION FORM .
et Application: 101818, Version 7, Revision 135 es at 23/0$/2004 15:51
Status: Uploaded
2 ORGANISATION

Organisation University of Dundee

Contact Name Michael McGuigan

Position

Address University of Dundee
Research snd Innovation Services
11 Perth Road
Dundee

Fost Code DD 4HN

Emzil S ———

Telephone L

Fax L )




SCOTTISH EXECUTIVE Reference:  ESEERDF/04/22/0165 Page 3 of 13
EUROPEAN REGIONAL DEVELOPMENT FUND Tile Canitre for Interdisciplinary Research - Development of Applied Research

GRANT APPLICATION FORM

Application; 101818, Version 7, Revislon 135 as at 23/08/2004 16:51

Esopes and Scalbieed)
Libmbicny & WO
. Status: Uploaded
3 LOGCATION
3.1 Location of physical assets Dundee - Central DD1 4HN
3.2 Site owned by University of Dundee

3.3 Date of site aguisition SU01M1850 GO:C000




SCOTTISH EXECUTIVE Reference: CSEIERDF/O4/Z2/0165 Page 4 of 13
EUROPEAN REGIONAL DEVELOPMENT FUND Title Centre for Interdisciplinary Research - Development of Applied Resasrch
GRANT APPLICATION FORM

Application: 101818, Version 7, Revision 135 as ot 23/09/2004 1651

Staius: Uploaded
4 TIMESCALE
Esfimated
Brate for main contract to be let 2310712004
Start date 01/08/2004
DBate of completion 3112/2008
Date of financial completion 31/12/2608

Agency lelting main contracts University of Dundee




SCOTTISH EXECUTIVE Reference:  ESE/ERDF4/22/0165
EUROPEAN REGIONAL DEVELOPMENT FUND Title Cantre for interdiscipiinary Research - Development of Applied Research
GRANT AFPLICATION FORM

Application: 101819, Version 7, Revision 135 as ot 23/08/2004 16:51

Page 5 of 13

Tty wod Scotand
Laleirgg ¥ weels tepother
Status: Uploaded
5 SUMMARY This proposal affords ESEP the opportunity of making 3 significant contribution io the development

of criical mass In the Dundee Biotechnology Sector. By supporting the furbishment of 2.2 ficors
{2.604m2) of @ new building to exploit our expertise in applied research, and creating mere than 20
figh-quality jobs, ESEP will help bridge the technclagy gap, aliowing us to develcp market-ready
techrologies 1o the benefit of the iocal SME community. This wilt be reinforced by spinouts with
complimentary goeals, and sustained by the steedy flow of highly-skilied post-doctoral researchers,
t0 meet substanfial local demand. The propoesal is an excellent fit o nationat economic
development strategy.




SCOTTISH EXECUTIVE Reference:  ESE/ERDF/04/22/0165 Page 60f13

EUROPEAN REGIONAL DEVELOPMENT EUND Title Centre for interdisciplinary Research - Development of Applied Research

GRANT APPLICATION FORM

g oot Application: 101818, Version 7, Ravision 135 as at 23/09/2004 15:51
Status: Uploaded
G FNANCIAL SUMMARY
2000 2004 2062 2003 2064 2005 2006 20071 2008 Total

Told Slighie Costs . 9 0 Q a 503,550 2853450 0 o G 3,357,00G
Tl NonBlgibie Costs ¢ v 0 0 0 o 0 0 ° 0
Total Cost af Project ] 0 g ] 503,550 2,853,450 0 g ¢ 3,357,000
Figtle Revenue o ¢ N 0 ¢ g g 0. ¢ ... g
Figble Public Meteh Funiog 0o ... LS8 3850 2003450 0 o 0. 2357000
Righie Pivate Match Funding 0 e 9 0 ¢ o g 0 8 g
Efiginfz Match Funding o 0 ¢ ] 353,550 2,003,450 ] o 6 2,357,000
SrmtRequied 0 0 0 0 160,000 50,000 a a o 1,000,000
Malched Punding + Grant Required a 1] Q 1] 503,550 2,853,450 ¢] 0 1] 3,357,060



SCOTTISH EXECUTIVE meforence;  ESE/ERDF/Q4/22/0165 Page 7 of 13

EUROPEAN REGIGNAL DEVELOPMENT FUND Title Centre for Interdiscinlinary Research - Development of Applied Reseerch

GRANT APPLICATION FORM

N it Application: 101818, Version 7, Revision 135 25 5t 23/09/2004 16:51
Statusr Uploaded
7 ELIGIBLE COSTS
Bom 2000 2061 2002 2003 2004 2003 2006 2007 2008 Total
Fina! Claim Audit Fees ! o 0 0 & 5,000 0 0 0 5,000
Main Building Coniract Works 0 ] o a 503,550 2,848,450 i} ] ! 3,352,000
Sub Tofal &} o 0 0 0 503,550 2,353,450 0 o ] 3,357,000
igible Site Acquistior: COStS_ oo PR O e SN O 0 o bt 0
0 o o ¢ 503,550 2,853 450 o o T 3,357,000




SCOTTISH EXECUTIVE
EUROPEAN REGIONAL DEVELOPMENT EUND

Referencer  ESE/ERDF/04/22/0465

Page & of 13
Title Certire for Interdisciplinary Research - Development of Applied Research
M| GRANT APPLICATION FORM

ako ot e Application: 107819, Version 7, Revision 135 as at 23/08/2004 1451

Status: Uploaded

B NON ELIGIBLE COSTS
ftem - 2000 2001 2602 20632 2004 2605 2006 2067 2008 Total
M
NewTlbe StedequstionCosts O NS o LT AU AU AR ] O ¢
TeeNon gl Bpendtura ) LS VRN b O] SRS S ¢ 0 0




vt SCOTTISH EXECUTIVE Reference:  ESE/ERDF/04/22/0165 Page 8 of 13

: % EUROPEAN REGIONAL DEVELOPMENT FUND Title Cerntre for Interdiscipfinary Research - Development of Appiied Research
R GRANT APPLICATION FORM
SEmestnd Application: 101818, Version 7, Revision 135 as at 23/08/2004 16:51
Status: Uploaded
9 FUNDING PACKAGE
Efigible pon Elgible Total Flnanve Date Fiance Date Finance
4.4 Public Meatch Fupding : - Contribution Gentribition Contribution Confirmed? Confirmed Expeacted
URMRSY BTDURGES i ieeeeas e s s 2571000 L . 257,000 Yes 050212004
Dundes Gty GOUNGE L\ oo e oecos S 100008 ... _Yes 15082002
oo EEEFSE TS, L1 ooooes 1o e zo0000 o 2000000 Yes 1902003
SEBTOEE] e e _2.357,000 ¢ ] 2,357,080
g.2 Private Match Funding
SUDTOMIE) Lol eeseeeeeeae e O e L O
9.3 Gther Eurgpasn Funders
Furopesn IVvestmentBOrk e O O s N
[+ o o No




SCOTTISH EXECUTIVE Reference:  ESE/ERDF/0#/22/0165 Page 100f 13

EUROPEAN REGIONAL DEVELOPMENT EUND Title Centre for Interdisciplinary Ressarch - Development of Applied Research
) GRANT APPLICATION FORM
e Application: 101819, Version 7, Revision 135 as at 23/03/2004 16:51
Status; Uplozded

10 BANK ACCOUNTS

Organisation Name Account Payee Name
Bank Address Bank Name
Bank Account Name
Barnk Sort Cods
Bank Fost Code Partner

Share (%)




- Fy SCOTTISH EXEGUTIVE Reference;  ESE/ERDF04/22/0188 Page 11¢f 13

AR  =UROPEAN REGIONAL DEVELOPMENT FUND Title -Centre for tnterdisciplinary Research - Development of Applied Research
R GRANT APPLICATION FORM
Fpeane vt Applicatior: 101818, Version 7, Revision 135 a5 5t 23/09/2004 18:51
Status: Uploaded

+t OUTPUTS
Output 2090 2601 2002 2003 2004 2005 2006 007 2088 TOTAL
# HEC!BTBS Of Sel‘\l’iCEd lznd crea‘ted or G.DO G,OO 0.00 D 0 0.(10 D.OU 0.55 O.DD ¢.00 0.55
enee (OO eI
#Total no. of tralning / lsarming Saciities creafed 0.00 I T pgo 000 0.00 100 0.00 £.00 1.00
# Total sqm of business space created [iale 0.00 0.00 0.00 0.00 0.00 2,604.00 G.00 0.00 2,603.00
#Tota! sqm of braining / leaming foclities 0.00 2.00 200 0.00 6.00 0.00 2,604.00 0.90 0.00 2,604.00




SCOTTISH EXECUTIVE Reference:  ESE/ERDF/O4/23/0165 Page 120 13

EUROPEAN REGIONAL BEVELOPMENT FUND Title Cenire for Interdisciplinary Research - Bevelopment of Applied Research
T ll  GRANT APPLICATION £ORWM .
—— Application: 101818, Version 7, Revision 135 25 ot 23/08/2004 16:51
Status: Uploaded
12 RESULTS
Result 2000 2004 20062 2003 2804 2005 2006 20067 2008 TOTAL
#No. of gross new jobs created for women a.0¢ 0.00 0.00 a.00 0.00 0.00 10.00 4.00 6.00 20.00
# Total gross no, of jobs safeguarded 0.00 0.00 0.04 Q.00 0400 0.00 0.60 4.00 800 12.0G
& Total no. of gross new jobs created 040 0.00 0.00 0.00 0.00 5.00 18.00 8.00 13.00 £0.60
# Total no. of people under 25 securing 0.00 0.00 0.00 0.60 000 0.00 1.00 Q.00 200 300
employment




SCOTTISH EXECUTIVE Referenice:  ESEERDFIO4722/0185 Page 13 of 13

EUROPEAN REGIONAL OEVELOPMENT FUND Title Certre for Interdisciplinary Research - Davalopment of Applied Research
GRANT APPLICATION FORM
Wi Applicaion: 101818, Version 7, Revisien 135 as gt 23/08/2004 16:51
Status: Upleaded
DECLARATICN ! certify that the information contained in this sppilcation is correct and confirm thet this project will be cemied out as described, and that

#he grant reguestsd is ihe minimum necessary for the projsct fo proceed.

{ confirm that this orgenisation wilf undertake regular monitoring of the project fo ensure it conforms with the application and the
Regulations and thet adequale menagement and fingncial safeguards are ia operation.

1 will inform ihe Progremme Management Executive and the Sco ish Executive imediatsely of any changes fo the project. | scknowiedge
that this project will be subject fo regular monitering and underteks 1o kesp adequete records for this purposs. | also acknowladge that
the Europesn Commission, the Europsan Court of Auditors, and/or the Scotfish Executive mey camy out at any time on the spot checks
on the records of the project spplicant, ifs pertnsrs or otfisr parliss involved in this project.

In eccordance with the European Commission decision on rromitoring of compliance with public procurement rules, published in the
Cificial Joumal of the Evropean Communities on 28 January 1686, 1 heraby declare thet all confracts fo be awasded in respect of the
project will be Below the prescribed level required for advertising in the Officist Joumnal end will be swarded jn accordsnce with Public
Procurenent Dirsctives.

f undertake 1o repay on demand, to the Scolfish Execitive, any grent paid, if the Europaan Cormmission, the Eurcpsan Couwrt of Auditors
and/or the Scotish Executive decide sffer irvestigation thef the project has not been cammied out in accordance with the applicetion

sndfor the Buropean Structurst Fund Regulations.

Project Applicant {jﬁyg@s/ T OF Dones
Total Funding Commited to this Project fr 5, 35 oo
I s
Narne of Designated Officer /’?P“;”'TC—:'S %t/&“‘@”
[4
Position in Organisation £ )Z-/VMW D@N et
Y { 7

Signature of Designated Officer

Date Loy f2e L




SCOTTISH PROGRAMNES 2000-2006
EUROPEAN STRUCTURAL FUNDS GRANT APPLICATION

ct Réference:

jact Heferanc | Thic wiil be allocated by the PME

bty

Appiication ID MNumbey
(as shown on part 1 of 101819
application form):

Part 1 version nuwnber
(insert  the version
number shown on part 1
of the application form)

1 East of Scotland Objective 2 Programma 2000-2006
2 Priority 2: Strategic Locations and Sectors
3 2.2; Strategic Locations and Sectars {Capital)
4 Centre for Interdisciplinary Research
— Development of Applied Research
& | PROJECT APPLICANT University of Dundee
-
Name:
PROJEGT .
6 | conracr Tel No:
e-mali;

Please ensure that Part Two {Compliance) is submitted {0 the PME along with the
appropriate Part One (Data Capture) and Part Three (Justification).
Failure to do so may delay the procassing of this application.

CIR_Pha_pri2
Las printad 23108704 17:04




SCOTTISH PROGRAMMES 2000-2008
EUROPEAN STRUCTURAL FUNDS GRANT APPLICATION

.r-_lé-{“-m 4 |.‘ ! N ' - i e “1 .
L ASTIWE COMBIANCE

G

Lo rabsion e A

RESPONSIBILITY OF AFPLICANT (LEGAL & STATUTORY REQUIREMENTS FOR APPLICANTS)

7 PLANNING (CAFITAL ONLY)

s planning penmission requirad? N/A

)£ Yas, has full planning permission been obtained? Yas

H full planning permission has been obtained, indicats dete ol approvel 26 February 2003 j

It full planning permission has still tabe obtalned, please indlcate the following

a. Date planning application lodged Na l

b, Date approval expected N/a i

it planning permission s not required

a. is the project conslstent with the approved Structure Plan and Adopled  vgg
Loaa! Plan for the area?

b, Will it require 10 be nalifled to the Scottish Ministers? Yes

is listed bufiding consent required? Yes

if Yes, indicate ihe date on which listed bullding conseni was oblainad N/a

it listed building cansent has still to be ohtained, please indlcate

a. When application wasfwill be submitled . Nfa ‘
b. When a declgion 18 expecied N/a ‘l
CIR_P12_pri2

Last printed 23£08/04 17:04




SCOTTISH PROGRAMMES 2000-2006
EUROPEAN STRUCTURAL FUNDS GHANT APPLICATION

8. PUBILIC PROCUREMENT

NOTE TO APPLICANTS: ALL CONTRACTS MUST BE AWARDED IN ACCORDANCE WiTH
PUBLIC PROCUREMENT DIRECTIVES ON WORKS SUPPLIES AND SERVICES

A Has the projact gone ot to tendar? Yos

if Yes, have the contracts baen adveriised in tha Offlcial Journal
of the Euronaan Gommuniles?

{contact your Programme Management Exeoulive for agvice on
threshold levels or check wwiw.scofland. goy.ik/procurement 1

Yes

It the confracts have been advartised In tha Official Journal, please indicate
a. Advertisement number [ 2002/8 249-198694

b. Date (Please supply a copy of tha advarliserment) { 16.12.2002

If No, please provide reasons and details of the tendering arrangements anticipated.

c. For projects with a total contract vaiue (ie, for afl stages/phases of project Implementation) abova
the thresholds for advertising, plaase submit & completsd Publle Procurement Questionnalre (coples
available from the Programme Management Executive).

—
-orm completad and duly attached.

GIA_Phz_pri2
Last printed 23/08/04 17:04




SCOTTISH PROGRAMMES 2000-2006
BUROPEAN STRUCTURAL FUNDS GRANT APPLICATION

10. COMPETITION POLICY / STATE AIDS

Does tha project Involve any State Aids? Yas

i{ Yos, please provide the following detalls:

Amount of aid
Confirm that the aid Is within the relevant celling Yeos
Is the aid approved? Yes

if the aid is approvad;

a Approved numbey j

b, Date

If the ald la not approved:

a, Ald number assigned by the Commission L ‘

t. Date ol notilication to the Commisston —\

Please explain why the ald is not approved;

CGIR_Ph2_prt2
Last printed 23/08/04 17:04




SCOTTISH PROGRAMMES 2000-2008
EUROPEAN STRUCTURAL FUNDS GRANT APPLICATION

10. THE ENVIRONMENT

What EC Directives or UK legislation are relevant to the project? What measures will be taken to
meet or to excead these regulalory standards? Whera an envitonmental impact assessment has
been carried oul plesse aftach the non-echnicsl surmmary. Explain the methods and technigues
which will be used to monitor and assess Impacis.

Applicable EC Directives and UK Legistation : -{ Meaaures taken 1o meet moel slandards)

Home Offlee Leglslation — Resource Units : { Approval trom Home Office Inspectorate)
Disabifity Otsorimination Act (DDA} : { Covered by Building Regulatlans —New Buildings )
Bullding Hegulations Act : (Regulations met by Building Warrant Approval.)

Town and Country Planning Act : (Requirements met by Planning Consent )

Scottish Environmental Protection Agsney :- (Consuitation and Agreemant with SEPA)

v 4 & o @

1. EQUAL OPPORTUNITIES

Pleass confimm that yaur arganisation is an Equal Oppartunites amployer and Yes
hag an active EO paligy In place

Plaase canfirm that yaur hava complied with aif telavant EQ legistation whara

1ha target graup is restrislad fo & single sex ar particular racial group Yes
if Yes, please complete an Applicant’s Deciaration

12, ADDITIONALITY

Wil the prolect as desarthed proceed without the grant Yes
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13. PUBLICITY REQUIREMENTS

NOTE TO APPLICANTS: It I & condltion of grant that tha EHDF coniributlon to this project is
publictaad in accordance with EC Counclt Regulation No 1159/2000 of 30 May 2000.

a. Prominent Slie Sighage During Warlkis
b. Permanent Plague aon the Premises
C. Speofiic Press and Media Releases
d. Acknowledgement In all Media Releases
e. Acknowladgement In all Project Documentation and Presentations
{, Acknowtedgerment on specific web sites
g Other {please spacify In box below)
_
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] This wili be allocated by the PME,

Applicaiion I Number
{as shown on Part One on the 101819
applicatlon form)

Part One version number (insert
the version number shown of Pari 7
One of the application form)

1 PROGRAMME

EAST OF SCOTLAND OBJECTIVE 2 PROGRAMME 2000-2006

2 PRIORITY

Priority 2 : Strategic Locations and Sectors

3 MEASURE

2.2: Strateglc locaticns and Sectors (Capital)

4 PROJECT TITLE

Centre for Interdisciplinary Research
~ Davelopment of Applied Research

8 PAROJECT APPLICANT

University of Dundee

6 PROJECT CONTACT

and e~-mall address)

{Name, telephone number

Michael MeGulgan 01382 344665

m.meguigan@dundeg.ac.uk

Please ensure that Part Three

{Justification} Is submitied 1o the PME along with the approprlate Part One
{Data Capture) and Part Two (Compliance).

Failure to do so may delay the processing of 1his application.
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7. PROJECT DESCRIFTION

Sactlons a-d give the oppartunity to describa fully the project for which grant is balng sought whilst eddressing the specific
polnts necessary for the projeot 1o be appratsed,

7 {a) Desciibs In more detail the background and context of this projact

The School of Life Sciences at the University of Dandee is one of Burope's leading biomedical research
centres, Tts 500 scientists and support staff come from St conntries and its Principal Investigators inclade
citizens of the UK, Germany, The Netherlands, lreland, Spain Japan and the USA. According to the Institab
for Scientific Information (IS1) in Philadelphia, research papers published by scientists at the University of
Dundee weze quated more frequently over the past 10 years than those piblished by scientists from any
other University in Europe in the fields of Biology and Biochemistry. The University of Dundee was secont
after the University of Geneva in the field of Molecular Blology and Genetics. Twenty two of the Principal
Investigators at Dundee were in the top 1% of most guoted scientists in thelr fields and Sir Philip Cohen, the
Director of Research in the School of Life Sciences, is the world's second most cited scientist in Biology
and Biochemistry from Jannary 1992-Maich 2003.
This powerhouse of basic research reaches out into the local economy through (a) creating SME spinouts,
() by supplying SMEs with collaborative expertise and cutting-edge technologies, and (¢) by providing
SMEs with a highly trained and motivated workforce. Scottish Enterprise described its contribution to the
development of Scotland’s Life Sciences Cluster in 2002, as spectacnlar,
As a result of ils snecess, the School of Life Sciences at Dundee is completely fnll and is therefore
constructing a new research building (The Centre for Interdisciplinary Research ~ CIR) that will be joined
to, and fully integrated with, the existing research complex consisting of the Medical Sciences Institaie and
the Wellcome Trust Biocentre, The CIR, once fully developed, will comprise 7700 m* of space, house 260
scientists and support staff. One of the key aims of this expansion is lo increase the intellectual property (IF
valne of onr discoveries and technologies and to assist, realise and accelerate the spin-ont of new SMEs (see
below),
The CIR building will consist of 5 floors and a basement. Sufficient funds are in place to construct the
building and to furbish 3 floots and most of the basement to expand our highly-successful basic research in
the areas of Signal Transduction, Gene Regulation and Expression and Infections Diseases (Phase 1) while
keeping 2 floots and 20% of the basement as shell areas for Applied Research development (Phases 2 and
3
We ate currently secking BDRF-funding to support the futbishment of these Applied Rescarch shell areas
(Phase 2),the subject of this funding application and will submit a further application for FPhase 3 support
(Fquipping the areas set-aside for Applied Research), under Round 12;
e Phase 1: Construction of the CIR Building - No ERDF support requested.
» Dhase 2 ; Forbishment of Applied Research Areas — ERDF support of £1,000,000 (30% Intetvention
Rate) requested,
+ Phase 3: Bquipping of Applied Research Areas — ERDF suppoit of £404,250 (35% Intervention Rate)
to be requested nader Round 12,

bam e b
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This project should be viewed as pivotal to the regeneration strategy of Dundee through the
development of the existing biotechnology cluster. It is fully consistent with relevant local, national an
european policy and strategies and will become completely integrated with Tocal part-ERDF-funded
initiatives in the sector,

The creation of a Scottish Intermediate Technology Institute for Life Sciences with a remit of ensuring
technologies are adequately developed for the market and a £150 million budget, is one indication of
demand for the outputs which will flow from this project, The fack that it is situated in Dundee
demonsirates our standing in this sector. However, the project will also make a direct contribution to
the corpetitiveness of local SMEs by the provision of expertise, facilities, services, technologies, and
training, and by producing highly skilled and sought after post-doctoral researchers for the local labour
market, We also anticipate a number of spinout companies from the project as a result of the hnovative
and entrepreneurial culture embedded within the Untversity of Dundee.

EAST ERDFPART 3
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7 (b) Provide & full description of the activities to be undenteken by the profect.

Furbishment Activities

The Furbishment component of this project to be undertaken over the period 01/08/04 ta 31/07/05,
can be described as follows: -

Project Cosis
* Tg fit-out the first floar of the CIR building to house
Computational Chemistry, Compound Screening and
Medicinal Chemistry £1,645,000

* To fit-out the second floar of the CIR building to house
Assay Development and Proof of Concept Laboratories £1,707,000

* Project Auditing Costs £5,000

£3,357,000

Fuudiug Secured
* SET £2,000,000
* Dundee City Council £100,000
* University of Dundee (through personal denations) £257,000
£2,357,000

drravasinrdbray

Balance Requested of ERDF (@28.79% intervention rate) £1,000,000

I AR R R

cont./
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Scientific Activifies

Once fully furbished the applied research areas of the CIR will house four separate but inter-related
activities:
Computasional Chemisiry, High-Throughput Screening (HTS), Medicinal Chemistry and Assay
Development & Proof of Concept Laboratories to support a number of drug discovery programmes.
We already run fully integrated multidisciplinary laboratories that involve biology, biochemistry,
molecnlar biology, structural biology, hioinformatics and synthetic organic chemistry. This
Juxtaposition of disciplines for rational drag design in one academic site is unique. Forthermare, a
number of research gronps in the School of Life Seiences at Dundee have patented drug targets in
areas of infections diseases, diabetes, cancer and chronic inflammatory diseases. Significant spin-ont
commerciatisation apportunitics are envisaged from discavering and synthesizing drg leads in these
axeas, Thus, ‘targets with lead compounds’ enjoy considerably more IP valpe than ‘tarpets alone’.
The addition of Computational Chemistry, High-Throughput Screening (H1S), Medicinal Chemistry
and Assay Development & Proaf of Concept Laboratories will give ns the wherewithal to develop
drug Jeads up to and inclnding phase-1 clinical trial statns and therefare to creaie and support lacal
SMEs.

The roles of these key developments are:

1. Computational Chemistry: O existing expertise in Cell Biolagy, Biochemistry and
Molecular Biology produces genetically validated drug targets (i.e., enzymes, receptors or
pathways, the inhibition or stimulation of which have been shown, by gene knockout or gene
overexpression, to rectify disease states), The next phase in these projects is the expression
and crystallography of the target proteins, by our highly snccessfnl Structnral Biology group,
io produce high-resolution three-dimensional models of the targess. This is the starting point
for Computational Chemistry. Thus, the active sites of the target proteins are probed in silico
with commercially available compound libraries to yield a group of likely inhibitors or
ligands for testing by the biochemists and for co-crystallisation studies by the structural
biologists, These studies provide feedback to the computational chemists to both refine their
methods and to design pharmacophores (i.e., the principal structiral featares necessary for
affecting the target). Pharmacophores are the very stuff of drug discovery (see below). Since
Computational Chemistry is one of the three principal rontes to pharmacophore selection, its
importance cannot be overestimated. Thus, Computational Chemistry will play a major role in
the creation of spin-ont SMEs from the School of Life Sciences and existing local SMEs (eg.
Cyclacel) will collaborate and/or contract work to be done by this gronp.

2./cont.
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2, High-Throughput Screening (HTS): An alternative (and complementary) approach to
computational chemistry for selecting pharmacophores Js to scieen the validated drug
targets against libraries of tens of thousands of small molecules. Such libraries are
obtained from commercial sources and are augruented by in-house chemical synthesis and
natural product isolation programs. Briefly, HTS screens, utilising lquid-handling robois,
produce a small number of ‘hits’ (tens of compounds selected from tens of thousands) that
can be studied in more detail. Analysis of their sttucture and activity relationships yields
pharmacophores, Thus, H igh-Throughput Screening 1s another of the three principal
youtes to pharmacophore selection and will therefore play a major role in the creation of
spin-out SMEs from the School! of Life Sciences.

3, Medicinal Chemisiry: The selection of pharmacophores comes from three routes:
rational design (based on the interplay between existing steuctural biology/synthetic
chemistry/biochemistry) and from Computational Chemistry and High-Throughput
Screening, as described above. These pharmacophores are the starting point for Medicinal
Chemistry, i.e., the chemical synthesis of focussed compound libraties of drug-like
molecules based on the pharmacophores, The focussed compound libraries are used to
establish detalled structore-activity relationships and this information is used to refine the
drug design. This iterative process will yield drug leads that will dramatically increase the
IP value and SME spin-out potential of our molecular targets.

4, Assay Development & Proof of Concept I aboratories: These laboratories will provide
the necessary cell biology, biochemistry and molecular biology expertise needed for taking
validated targets into HTS screening and Medicinal Chemistry programs. Thus, the
conversion of conventional assays to 96- and 386-well format screening assays will be
performed here as will the high-level tecombinant protein expression required to fuel the
assays, Hits that come from IITS and refined ontputs of the focussed Hbraries that come
from Medicinal Chemistry will require careful biochemicat and cell biological analysis.
These Functions will also be performed here. Finally, as lead compounds are developed,
additional (pre-spin-out) development wotk (eg, Chemical Genomics to look for drug-
interacting proteins) will be required,

EAST BERDE PART 3
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7 {0} Descrlbe the mechanism for implamenting the projes!, Including detafls of olher funiding partners' lnvolvement In the
delivery of the project.

Following a competitive tendeting process in line with OJEC procedares, construction of the building
that will house this project (Phase 1) has already commenced and will be completed by Angnst 2005,
These wotks have been procured using Traditional 2 Stage Selective Tenderin ¢ and the Scottish
Buiiding Contract, ‘With Contractors Design Portion and Sectional Completion’. Sectioning the
works allows the University to progress with the construction of the bailding whilst retaining the
facility to react to any potential under-funding. The scope of works envisaged under ERDF funding
(Phase 2} are fit-out works and by their very essence will not impact upon the University's ability to
complste the remainder of the works. The Contract allows varlations and suecess ander ERDE will
aliow the additional fit-ont works to be instructed into the Contract.

The main contractor has been made aware of the Tayside Local Labout initiative that inclndes a list
of local construction workers currently registered for wotk, We expect local subconiractors to be
suceessfnl in tendering for some of the work packages related to this project.

1n raising £14 million to cover CIR construction costs ander Phase 1, the university has exhaosted its
fund-raising potential. OF the £3,357,000 required for this project {Phase 2), we have secured £2
million from Scottish Enterprise Tayside, £100,000 from Dundee City Council and £257,000 from
personal donations to be contributed to the project by the university, For the avoidance of doabt we
are under no contractual obligation to anthorise the works that comptise this project (Phase 2) and
that work will not commence nnless we can secare funding to cover the deficit, £1,000,000 (i.e,
28.79% of project cosis).

In terms of implementation, we wonld expect the furbishment to be completed by August 2005 with
appointments commencing in early 2006, over a five-year period, assuming we can raise the
necessary funding to procore essential equipment.

Scottish Enterprise Tayside and Dundee City Council are key pariners of the University of Dundee,
both fully-sapported us in developing this project and are fully-committed to supporting its
impletientation, viewed as essential to the development of a sestainable Biotechnology Sector in
Dundee.

EAST ERDF PART 3
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7 {d} How does the project meet the sirategic abjectiva of the Pragramme and mota speclfically desorbe its fi with the
Priariies/Measures, Describe any resull whish cannat be readily quantified bul which pravides addad value fa the
Pragramme as & whala.

The strategic aim of the programme is to promole sustainable economic development in the East
of Scotland, This project addressees this aim directly.

Dundee is recognised as a growing centre of excellence in life sciences/biotechnology sector but
{f this suceess is to be sustainable a critical mass of activity must be attained, This requires the
continued development of the sector at this titne

Development of the applied research activities that form the basis of this project will assist the
Rast of Scotland Objective 2 Programime in its aim of leaving a tong and durable legacy in the
Bast of Scotland through the development of a robust and sustainable biotechnology sector in the
region.

Core criteria met:

. re-nse of a brownfield site - redevelopment of land to return It to productive use
- demonstrating/supporting substantial progess towards secaring competitive
advantage and attaining centre of excellence status

- potentinl to promote the diversification of the economy

- developtnent of a more competitive, dynamic and innovative business base

- focusing on 4 key growth sector capable of creating lasting, high quality
employment opportanities

The project Fits with a nuraber of objectives:

- building betier commercial awareness amongst the research scientists in
research & higher education institutions

- promotion of patient capital to biotechnology

The project also fits directly with a number of criteria within Measuge 2.2

- activities that enable landowners and developers to create, promote and
manage high quality industrial, reseacch and manufacturing facilities

. support for the rehabilitation of derelict Jand

- actions to provide the facilities and environment for quality Human Resource Development for
SMESs.

The development of the biotechnology sector will contribute ditectly to the conversion of the East
of Scotland Economy and enhance long-term sustainability for the area. Dundee’s own economy
is continuing to move from one of industrial dereliction towards a focus on modemn sustainable

technologies,

cont./
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Part 1, the on-line part of this application, does not allow ns to readily quantify results from this
project post-2008. In part { we have stated results for the period 2006-2008:

Total number of gross new jobs created 40
Number of gross new jobs created for women 20
Total nutnber of people nnder 25 secnring employment 3
Total gross number of jobs safegnarded 6

The follawing anticipated resnits for the period 2009-201 { will provide added value to the
programme ss a whaole;

2009-2011 Total 2006-201
Total number of gross new jobs created 52 92
Nomber of gross new jobs created for women 26 46
‘Total number of people under 25 secnring employment H 4
Total gross number of jobs safegnarded 24 36

Further valve will flow from the project to the programme area beyond 2011 via its expertise,
facilities, technologies, training and its steady ontpnt of highly skilled post-dactoral researchers to
the local labour market. We estimate that at least 8 spinonts companies will be created from the
project between 2012 and 2020. ,
Finally, we wonld highlight here that we have used a very conservative multiplier to captire the
indirect and indnced benefits of the project in terms of job creation, at 8(a); 30 additional jobs not
included in the fignres shown above. We are aware that other institutions within this programine
area use higher mnltipliets and we assbme that the Programme Managers at ESEP employ a
standardising methodology.

EASTERDF PART 3
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B PROGRAMME CORE CRITERIA {Pleage refer to the Quidance)

B{a) Nei Additional Jobs

Please provide an Indication of the extent to which e project will creats net additionsl jobs Including not additlonal
jobs safeguardsd

The CIR building will employ 195 rescarchers by 2011 (plus 65 PhD studenis) of which 120 will be new
appointments (new jobs). Of these, 55 will be directly employed as a result of the Project described herein,
Al steady-state {io be achicved by 2011) the breakdown of these positions will be:

Senior appointments (Professorial/reader): 7
Post-doctoral researchers: 35
Technicians and technologists: 9
Administratiot and Clerical Snpport: 3
Cleaning and ancillary staff: 1

We anticipate that a further 36 jobs will have been created over the same period, in the local SME sector,
through spinout companies steruning from this project. Furthermore, we estimate that activities from this
project wilt help safeguard 34 jobs in the local SME sector, again over fhe same period.

Using the multiplier of 1.3 utilised by the Commonwealth of Massachusstts for the Biotech Industry, the
lowest used in 2 major cluster and that applied to this project by Scottish Enterprise Tayside in their approval
process, the creation of a further 28 indirect and induced jobs can be conservatively estimated.

This project will also have a positive impact on the aumber of construciion jobs related to the new building
and on the duration of contracts, however, it is difficult to isolate and quantify this effect. Whilst we expect
the Jarger central belt contractors to be successful in winning the heavy construction work packages in
erecting the new CIR Building (Phase 1), historical data shows that local contractors are very successful in
competing for the fitting out work packages that will form the bulk of expenditure under this Phase 2 project.

We do not foresee any job displacement resulting from the project,

We expect to reach a steady-state of approximately 20 PhD studenis within the parameters of this project
over the period 2006-2011 and these students, together with the 35 post-doctoral researchers mentioned
above, will acquire precisely the skills and knowledge that SMEs in the Biotech Sector seek, and which they
currently cite (via various studies commissioned by Scottish Enterprise) as being in shost supply. Given that
PhiD studentships and post-doctoral coniracts are typically for 3 years, this means that, at steady-state, we
will be producing about 10 fully-trained PhD graduates and 18 fally-trained post-doctoral scientists each
year, Out frack record in supplying scientific staff to the local Biotech cluster is good. Thus, more than 50%
of all of the employees at all levels in the local Biotech sites were trained at the University of Dundee.

In the atea of Bio-Sciences, the University of Dundee was ranked as the 2" best teaching institution n
Britain, taking into account the results of the TQA 1998, the finances spent per student, the stodent/staff ratio
and the job prospeets of the trainees (cited from the Guardian, Educational supplement, 2003). It also has a
world-renowned PhD programme with ontstanding training and mentoring policies.

EAST BRDE PART 3
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8 (b) Evidence of Demand

Piease provide a brief summary of the key findings of markat research and/or avidence of merket failure
provided as justliication of Intervention

Biotechnology has been described as the next wave of the knowledge economy and commands strong
govemrment support. The Prime Minister has declared that he wants Britain to be Europe’s
biotechnology hub and claimed that the sector ‘will be as important to the first half of the 21% century
as computers were ta the second half of the 20% century’.

‘The Bioscience 2015 report from the Bioscience Innovation and Growth 'Team (BIGT) November
2003 states that 'value creation in bioscience relates directly to the quality of intellectual property
generated and the value added by highly educated skilled employees during research and product /
drug development. Most employees in biosciences companies have tertiary education and many have
doctoral and post-doctoral qualifications, In the absence of bioscience-specific data the
pharmacentical Indusiry shows significant value creation: value-added in the pharmaceutical industry
is approximately 3.5 times that in the economy as 3 whole’

The growing strength and international reputation of the Untiversity of Dundec’s Life science and
Biomedical science sector combined with the developing cluster of Biotechnology companies
repiesents an enonmous opportunity to create a sustainable competitive biopharmaceutical industry in
the region. Through investment by the local Enterprise Company, District Council, HEIs and private
and national government and support from ERDY the infrastructure for the Biosciences sector in
Dundee is improving. However there is still much to be achieved if the sector is to become
sustainable, and our companies are to emerge as serious players in the global market.

Currently there is a visible lack of global companies in Scotland, out-with the service sector. This
represents a potential weakness in comparison to the US but also in terms of the rest of the UK,
Increasing the presence of global companies and high growth bictech companies is essential in the
creation of a more sustainable cluster, Without this step change there is a danger that Scotland’s
tnore successful Biopharmaceutical companies will simply be acquired and relocated out of Scotland.

Over the last four years Scottish Entetprise (SE) has invested heavily in Biotechnology as a priority
area of development, The rationale for this focus was: recognition of a need to support a young and
valuable industry, to build on Scotland’s strength in life science research and to help meet significant
unmet clinical market necds. Over this time, SE has directly invested ~£8- 10M per annum (out of
SE's total £500M spend) and up to £40m in combined direct and indirect investment,

Schemes such as Proof of Concept have begun to bridge a serious gap in the funding for development
of eatly stage technologies from the academic base, The scheme helps to bring the opportunities
closer to the investor ready stage but much more support is needed in this critical area particularly
within the high-cost high-risk drug discovery sector. The Intermediary Technology Institutes have
recently been created to help address the market failure In the creation and development of high
growth companies, This ERDF bid is cotplimentary 1o the YTT initiative and the University would
hope to benefit from the ITI's as one soutce of funding to take forward long term strategic drog
discovery related programimes.

cont./
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The Scottish cluster has seen donbling and teipling in all company sizebands since 1999 but stili only
boasts 18 companies (Match 2002) employing aver 50 (of whom only 4 employ over 250).

The last four years have been successful along a number of quantitative and gualitative metrics. Given
the evolution of both Scottish biotech and the broader shifts in the industry (e,g. rednced private and
public equity market confidence, increased investor sophistication, risk profiles are changing with a
reshlting impact on bosiness models and future funding opportunities) there is a need to rethink the

approach to the next 5 years (2004-2009). (Soucce - Scoltish Baterprise / BIA Future Strategy for the Life Science
Community in Scolland Consnltation November 2003)

Biosciences research in Scottish Universities is world class and the University of Dundee is regarded as
an international centre of excellence in the field, The focns of research in Dundee is dominated by
molecular approaches to medicine and provides a rich pipeline of drug discovery targets aud tools for
the biopharmacentical indostry. However, the majority of SME’s lack the skills and resonrces to take on
catly stage techmologies from the research institution. As a result of this many of the existing Scottish
companies do not benefit fully from their proximity to the excellent academic base.

Iu the post genomics exa the problem has been exacerbated by the explosion in the number of potential
bt no-validated drug targets which have hecome available. R&D spend by the Pharmacentical industry
is increasing year on year but the pipeline of later stage products is drying up as patents expire and the
in-honse R&D activity fails to provide a sufficient number of lead compounds. The major
pharmacentical companies are tuming to the Biotechnology industry for a supply of late stage (Phasc
TiD) licences to replenish their pipelines (sowrce: Datamonitor Licensing Strategies, 04/03). This presents a
majar opportunity for the Biotech community but only if they in turn can maintain their pipelines.

Many of the senior academics of the School of Life Sciences consnlt for andfor collaborate with major
Pharmaceutical Companies and local Biotechnology Companies and discoss the current market
pressures and trends with senior managers in these organisations. The common theme that emerges from
these interactions are (i) the need for scientists and technicians trained at the Chemistry / Biology
interface to work in drug development programmes and (ii) the need for new disease targets to come
with lead compounds as a stasting point for licensing o1 spin-out. "The project directly addresses both of
these issues by equipping post-doctoral students with exactly the skills and expertise that the industry
requires, and by developing technologies to the point at which they become commercially viable to
investors,

The overall effect of the cnrrent market and technology climate is to push the SME’ and the academic
research base into producing later stage drug discovery opportnitics, This application is aimed at
providing the infrastructure to allow the University of Dundee to provide SME's and new spinouts with
investor ready oppottunities, and the materials and resontees which they require, a pipeline of vatidated
targets with Jead componnds, a highly trained workforce and access to state of the art equipment and
technology to grow their business.
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8{c) Pannershlp and Leverage

Pleass provide a justification of why grant ald Is essantial for the implemantation of the project. Ploase aleo datail projact
partners and thalr confiibutions of funds, expertise and other resources, including tn-kind contrbutions.

The Univessity has exhausted its own resources and its fund-raising potential in raising the monoy
required to construct the Centre for Interdisciplinary Research (Phase 1), £14m. Through our patiners in
local economic development, 70% of the sum required to complete this Phase 2 project has been raised;

Scottish Enterprise Tayside : £2,000,000
Dundee City Counil £100,000
University of Dundee (personal donations received) £257,000

£2,357,000

The project will not go shead unless the deficit in fanding (£1,000,000) can be realised and given ouy
massive endeavours in raising the funding required to cover all constmection costs, thete is 1o
foreseeable prospect of this without ERDF support.

ERDF has contributed to various projects in the Dundee area, involving the University and the partners
mentioned above (for example, our Biotech Knowledge Transfer Fund and the Incubator 2 Project), and
this project has very close synergies with those. This project offers the potential to greatly increase both
the volume of commercially attractive Intellectual Property flowing from our research and the rate at
which it becomes ready for the market,

The University will manage the project and has the required expertise, Our Estates and Buildings Office
will manage the furbishment component as detailed at section 9.

New Appointments to the areas covered by this the project will be managed by our School of Life
Sciences and their expertise in recruiting leading scientists from across the giobe has been illusteated at
7(a). The University ofDundee was recently voted the best UK Scientific Tnstitntion to work in and the
third best outside the USA, International magazine “The Scientist” assessed scientific institutions with
the aim of helping researchers identify Universities and Research Centres where thejr work will be
nurtured,

The School of Life Sciences and the University's Research and Innovation Services will nndertake the
management and exploitation of new knowledge and technologies; R1S's expertise in this area is
detailed in ESEP’s Project Reference ESE/ERDF/03/13/0029. Ovr pariners are also likely to be
involved at this stage. SET will help us obtain and subsequently manage developmental funding for
specific technologies (e.g, throngh Scottish Enterprise’s Proof of Concept Fund) and provide co-funding
for Commercialisation Assistantships. Bio Dundee (another ERDF funded projeet) will help market our
technologies globally whilst Dundee City Council will provide spinouts with the potential to develop, at
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8 {d) Infrestruclure Impact

Planse describe in what ways the project will Impact pasiiively on the reglon's infragiructure

Consfruction

Tho CIR will be Jocated in close proximity to the existing Wellcome Trust Biocenire, due to the
close working nature of the two buildings. This brownfield site, in the centre of the University
Campus, has an existing services infrastructare that is easily extended to sexve the new build, The
implications of this were that drainage; gas and water sapplies could be derived with minimal
disruption to the local environment and surronnding areas, Doe to immediacy of the Wellcome
Trust Biocentre the sharing of common services will maximise plant efficiencies and minimise
carbon emissions at the site,

The location was also selected, as it is easily accessible by public transport links. It is also cyelist
and pedesirian friendly with safe, clear routes of passage, There is 1o need for increased
dependency on private transport methods and minimal car parking facilities have been provided
10 discourage this.

The CIR site is less than 5 minutes walking time from two interaationally renowned spinout
companies and Dundee City Conncil’s existing Incubator facilities at the Technopole, where
ERDF funds have recently been committed to provide site servicing, creating the infrastructure
required for further expansion,

Business

‘The existence of Computational Chemistry, Medical Chemisity, High-Thronghput Screening
(HTS } and Assay Development facilities, integrated with existing well-mana ged high-tech
facilities in the School of Life Sciences, that can be contracted at atiractive rates by local SMEs
provides a major boost to tacal Blotechnology infrastructure, Thus, local SMEs may require (eg.)
compobnd screening or medicinal chemistry services that would be beyond their means to
perfori in-house, that can be provided very competitively by the Project, The advantages in local
collaboration (rather than remote collaboration/contracting) ate considerable, This paradigm has
already proven itself with respect to the provision of, for example, Proteomics, Molecular
Interaction Measurements, traps genic Monse production, recornbinant protein production and
NMR spectroscopy services by the School of Life Sciences to existing local SMEs. Furthermore,
the infrastructore contribution to local homan resources (appropriately trained scientists and
technologists fit to fuel local Biotechnology SMEs) can tiot be nnderestimated, Thus, this project
will muke a significant contribution to creating the critical mass of SMEs required for a
sustainable biotechnology indastry in Dundee.
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8 {e} Ressurce Efficiency

Descrlbe how the praject in its diract uss of resources poslilvely eddresses ens or more of ihe following;
*+ The efficlent procuvement, and use of waler, onergy, aw materials snd olhar inputs
» The minimlsalion and management of waste and

= The produation of green products end servises, the development of cleaner lechnologles/pracasses, ragyeling and re-
usa activities, environmental monttoring and polfution abatement.

The philosophy of the building services design for the CIR has been to maximise plant
efficiency, minimise energy usage and subseguently carbon emissions, This has been achieved
through the employment of a number of good practice techniques. These include the utilisation
of; high efficiency luminaries, lighting and qccupancy controls, inverters drives and heat
recovery systems. These measures have been employed to avoid unmecessary wastage of energy
in the mechanical and electrical plant.

Absotption cooling has also been employed to make moare efficient use of the campas wide
combined heat and power systern, Excess heat, in the form of high temperature hot water, is
available for an annual period between June and September, Absorption cooling technology
allows this heat te be utilised to produce cooling, during the summer months when desand is at
its highest, and avoid wastage of available resonrces. To further improve the efficiency of this
process a sophisticated system of control has been developed. This has been designed to allow
free cooling via the external air whenever the ambient temperature is sufficiently low,

To allow monitoring and feedback on the energy performance of the CIR a building management
system will also be incorporated. This wili facilitate energy management and dirgnostics on any
future problems allowing areas of high-energy usage or wastage to be identified and rectified. The
‘BMS’ system as well as controlling all the HVAC plant will also pravide monitoring of its
performance with respect to design conditions. In addition to the metering of the main supplics to
the building, including gas and water, the following ateas will be metered: -

(a) Electrical Sub-Metering of Lighting, Power, HVAC and Server Room

(b) Electrical Metering of Chillers. Heat Metering to Building Absorption Chillers,
(c) Steam Generator Gas Consumption,

(d) Lifts Electrical Consomption.
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8 {f) Environmental bnpect

Plassa describe how the project contributes 1o the enhancamant or proteclich of the envirenment, in which it s sel, or
senks to mintmiss the nagalve impacts whether as an infrastructure davelopment or & revenus activily

As described in 8(c) above, the philosophy of the biilding services design for the CIR has been
to maximise plant efficiency, minimise encrgy Usiage and sobsequently carbon emissions.

Aside from this, the buiiding is an extension to the current facility on a brownfield site and
through the subsequent sharing of common facilities, it allows a more intensive use of
accommodalion thereby reducing the overall footprint of the building and impact npon the
snrronnding area.

Old deteriorating buildings occupying the site have been demolished and site wide material
rensed selectively: granite seits are being rensed on the roads; stone from the tenements is being
reused on the Untversity Campus, xoofing slates arc being rensed to altow repair of existing
building stock.

Trees removed by virtue of development have, in discussion with the Planning Department, been
replaced with new Tree Plantings and Soft Landscaped Areas.

Pedestiian routes have actively been improved with the creation of pedestrian dominant zones
and segregation of pedestrian and vehicnlar traffic o reduce the effects of proximity pollution
and to Link in with similar future proposed areas on University Campus.
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8 (g} Access end Equal Opportunity

Please desctlbe In what ways the full end equal panticipation of individuaels and soclai groups in the local agonomy will he
achleved, Thls may be achieved for exampls by,

* Ensuiing that thera are no physical constraiis {eg laok of transport) praventing Individuals acoessing smployment
and personat development opportunitiss

*  Crealing the light conditions In the labour markel through active tabour market policies
®  Positively tackling the more sublle forms of discriminetion and sxclusion and

= Providing & supponlive learning and warking environment Including adequale provision andfor assistance for
child/dapendent cars

rThe University of Dundeg is an Equal Opportunities employer that promotes equality of opportunity in the
tecruitment, promotion, appraisal, edncation, fraining, development and support of its staff and students,
irrespective of race, colour, nationality ot ethnic origins, sex or marital status, disability, religious or political
beliefs, sexnal orientation, part-time or fixed-term statis or trade unjon membership. The University’s Equal
Opportunity Policy, which inclodes a Race Equality Policy, is provided to every member of staff and an Equal
Opportunities Working Group reports throngh Court Committess. The University has appointed sepatate
Equal Opportonities Officets to focus on staff and stadent matters, who are responsible for advising the Eqguoal
Opportunities Working Gronp on changes to equality legistation and recorumending its implementation, as
well as other action to advance the equality agenda within the Univetsity. Guidance and training on equality
is available to staff at all levels.

A recently developed comprehensive snite of Family Friendly policies incorporates some innovative policies
suich ag Fertility and Fostering Leave and promotes a work-life balance. The Univetsity provides low-cost
nursery places, which are available to staff and students. ‘

Approximately 50% of employees in the School of Life Sciences are female and we wonld expect the CIR to
reflect this eqaitable split, A sutvey undertaken by Dandee City Council in 2001 found that an even higher
percentage of women were employed within the local Biotech comraunity. Copies of ovr Equal Opportunities
and Family Friendly Policies and ont Staternent on the Promotion of Women in Science are available on
reguest,

The University operates a Disability Support Centre on campus hovsed within the Ewing Annexe and this
Centre proactively encourages equal participation and provides the necessary support 1o people with
disabilities.

Both the construction of the CIR and the propaosed fit ont of selective shell floors throngh this ERDE Grane
Application are subject to the provisians of the statutory Building Control Regulations. Accordingly, the
building is compliant and will provide level entry to the main entrance of the building, access within the
building, provision of lifts, provision of disabled toilets and provision of car parking bays for people with
disabilities,

The building is easily accessible by public transport links. ‘

As a majot employer in the East of Scotland, the University is aware of its responsibilities in terms of
working with other agencies to raise awateness of barriers to employment and devising strategies to address
perceived gaps between labour market teqnirements and available human resources. Exaraples of our efforts
in this respect (detailed at 8(j) - Social Inclusion) are our collaborations with (ESF-funded) Dundee College,
HELM, the Employment Disability Unit and & number of schools drawn from four local authorities,
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8 {h} Local Addad Velue

Ploasa desorlbe the manner in which the prajast has the abllity to generats laval added value thraugh lor example;
» produstive linkages betwesn tooal employers and tralning providers o SMEs and centres of R&D

« suppott for lacal saurcing [nltiatives andior activitles aimed at diversification within the local scenamy

»  asalstance for sofivifies which promats Jocal support ey exdending (he towlsm season and

e the activa suppor and parlicipetion al the local cammunity in prajec! design and Implemantatian

In stimulating growth in the Tayside Biotechnology cluster the project will support diversity in the
jocal economy and add to local revenue. Tt will help increase the competitiveness of existing SMEs
by providing access to new technologies otherwise anavailable, oF too expensive to develop
theraselves and will fead to the creation of new companies. The project will provide a steady
stream of researchess with the necessary skills and expettise to address the well-docuemented

supply-shortage in this labour market segment and offer teaining opportunities to existing SME

staff, again contributing to the competitiveness and thus sustainability of the local biotechnology
claster.

In creating 55 jobs within the project, including 7 senfor positions over 8 5 year period and in
creating 36 and safeguarding a further 34 jobs within the local SME sector, the project will hoost
local expenditure and create further jobs (conservatively estimated as 30) through indireet, induced
effects. Suppost services such as catering, stationery and, wherever appropriate, provision of
consurnables will be sourced locally. In addition, histoiical data suggests that local contractors are
very suceessful in competing for the fitting out work packages that forms the balk of this project’s
furbishment cornponent, again adding local value.

"The entire local community supports this initiative as evidenced not only by the financial
contributions from Scottish Enterprise Tayside and Dundee City Council but by personal donations
veceived by the University. Fox example, the local branch of Tesco's aillowed fund-raisers to
operate within the store for 1 month which resalted in £16000 being raised.
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Pleass desaribe how the profect addresses identified deficlencies In the tooal acanomle and social infrastructure, local
arganisational competencles or skifls and competencles of the workforce and which act as 5 constraint an grovah ane

development

This project supports Capaci
by building on an establishe

chosen location for the Life

and incressed opportunities,

increased capacity,

The project addresses a significant deficiency in provision within the biotechnology sector. The
gap between basic research and investor-ready technologies is well docnmented and frequently
cited as the most pressing concern amengst tech-transfer policy makers. Indeed, the creation of the
Scottish Intermediate Technology Institutes with 10-year budgets of £15m per annuin and the

acknowledgement of market potential,

The School of Life Sciences has an enviable teputation as one of Burope's leading btomedical
research centres, and js at full research capacity. Funding constraints on the School's Wellcome
Trust Biocentre means that it carnot exploif its potential in pre-cormpetitive and competitive
research (its charitable status Iimits commercially funded collaborative work to <10% of overal
revennie). By creating the CIR, the School of Life Sciences will be able to develop its own capacity
from a position of strength and this in itself will impact positively on the local biotechnology
communily and the local cconomy more generally. By creating the environment described at 7(b),
i.e. this project, the School of Life Sciences will be able to significantly incresse its commercially
driven applied research activities. This will result in Jocal collaborations, boosting the potential of
existing SMEs and in the creation of spinout companies, further enhancing the capacity of the local
biotechnalogy sector. In addition, the project will provide career alternatives (in applied tesearch)

“brain-drain” phenomenon and increasing the likolihood of retaining highly qualified staff in the
area. The training of PhD stndents and post-doctoral researchers within the project will sustain this

ty building by both tackling an identified deficiency in provision and
d strength,

Sciences ITI (Dundes), is both recognition of market failure and an

which will impact positively on this sector, acting as a brake on the

BAST HRDF PART 3
Last printed 23/0%/2004 5:04 ad/p4




Scottish Programmes 26002006

East of Scoiland Objective 2 Pragramme
Huropean Regional Pevelopment Bund
Grant Application

!

8 (jy Soclal tncluslon

Plagse describe the means by which the projsct wili echleve the Integration of disadvantaged communities into
mainstream activilles, Projects which enhance sccess by these communittes to opportunities and banatits avallable
olsewheré In the Proaramrg Area.w Il bs given ptiority

This project does not focus ot social inclusion; the jobs created directly from the project are likely to be ‘1
filled by highly skilled and highly qualified individuals, Howeve, the creation of these jobs will necessitate
the creation of supporting jobs in the service sector, requiring administrative or technical skills. In addition,
the University performs a range of activities related to social inclusion and these activities will also impact
on the project: ‘

Wherevet possible, companies spinning out from the University and those SMESs Ticensing techmology from
the Univetsity will be made aware of the opportunities to support the social inclusion agenda through the
Training for Work and New Deal Programmes and for suppott with recruitment avaitable through Job
Centre Plus and Dundee Employment and Aftercare Project (this is a focal project suppotted through the
Social Inclusion Partnership Fund and the European Social Fund to provide advice and giidance to
unemployed people from SIPS and CED areas seeking employment and also providing recruitment suppoit
to local companies). They will also be made aware of Dundee College's provision of coutscs aimed at
addressing the local demand for technictans within the biotechnology sectot (courses in biotechnology,
biomedical science, environmental science & technology and general science).

Currently we have 5 students from Dundes College on work placements in the School of Life Sciences.
They are studying Biotechnology on an Access/HNC course with a view to applying for a degree course
next year. The placements are initially for 12 weeks but if successful they will be carried on for jonger. The
siudents work in various research labs, Life Sciences "Peaching Unit and the scientific support services.
This helps in thelr choice of degtee subject Ot decisions in finding employment. Work experience in this
environment greatly helps their prospects.

We also have 4 trainees from HELM with us for 6 hours /week each on 4-6 week placements, HELM
training (Until June 2003 known as St.Aidans Project Assoc.) is a local initiative, wortking on charitable
funding, which organises employment training for young adults with slight to moderate leaming
difficulties. The trainees are accompanied by a training supervisor and work in the Wash up/sterilisation
facility within the Wellcome Trust Bioceutre. The Hme speat here allows them the opporiunily fo
experience a work environment and prepates them for integration into the community, They gain
confidence in their ability to apply themselves to tasks and take tesponsibility for their successful
completion, There are advantages gained by the trainees and the Biocentre and we are proactively working
with the organisation (o extend this telationship. :

A traines from the Employment Disability Unit has recently completed a 6 weck placement at the School
of Life Sciences. This is & Local Authority initiative for those that require suppott to enter the work place
in a controlled and supervised environment and we ate keen to explote further placements.
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As a recognised growth sector in the local economy, work is also being undertaken in Dondee to
promote the science sector to schoolchildren through the Careers Service. (All schools caraers advisors
were taken on a tour of Jocal biotechnology companies and the Wellcome Trust to engble them to
provide local knowledge of the sector and o have a greater insight into the biotechnology sector to
provide advice to school pupils). The School of Life Sciences has been organising work placements for
schaol pupils for more than 16 years, We ligise tegularly with 4 local authorities, Angus (Arbroath and
Monitieth High), Fifc (Madras, Bell Baxter, Dollar, Qneen Anne and Waid Academy), Dundee {Hansis,
Menzieshill, Craigie, Lawside, Grove, St.Johns, Braeview) and Perth & Kinross (Perth High),

Pupils aged 14 — 18 are given the opportunity to experience academic research and technical support
sexvices activities, including the laboratory practical teaching process, This assists them in their choice
of further education subjects and career aspirations. It also increases their awareness and understanding
of biomedical science and promotes the opportinities that exist for higher edacation and eniployment
within the local area,

Finally, the creation of higher level jobs within the sector will also have an indirect and induced
multiplier effect on the local economy (as recoguised, for example, in the study ondertaken by Erast and
Young in May 2000 highlighting the Impact of Biotechnology on the US Economy), with an increase in
money being spent in the local economy, The development of the sector as a whole (companies,
acadermic research ete.) will have a positive effect on the local economy - creating more jobs in service
sectors, retail, etc. as a result of additional spend generated by these jobs and purchases made by
blotechnology companies, This will increase the number of potential opportunities for all Jjob seekers in
Dundee,
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B (k) Stratagic Integration

Plegss describe how the pioject can demonstiate direct linkages and coharence with olhoer talalod activities and

stratogles {local, natlenal and European) Inchuding developmait plans, stnsclure plans, ESF Objective 3, RDR and
ralevant Cls

The Scottish BExecutive’s "The Way Forward: A Framework for Economic Development”
published in 2000 identifies the biotechnology sector as one of the key strengths of the Scottish
Rconomy and a priotity for action. The 2001 "A Smatt, Successful Scotland” strategy paper lists
the Scotiish Bxecutive’s ambitions for the Scottish Enterprise Network and identifies a number of
priorities and challenges relevant to the development of the biotechnology sectot, these include
recognising that Scottish acadetnia play a central role in the creation of the biotechnology cluster,
Therefore, this project although located at the University of Dundee has the potential to encourage
sectoral development beyond the realms of ncademia. The paper also recognises that public
participation could hasten the capture of value or Scottish leadership in biotechnology.

The DT has identifled the sector as a key growth sector. A recent repott on the Biotechnology
Sector in the UK published by the DT1 identified the Wellcome Trust Biocentre as a centre of
excellence in the UK. Tt also identified the factors that encourage cluster development: - strong
science base, entreprencurial culture, growing company base, premises and {nfrastructure {e.g.
incubators close to tesearch centres are important vehicles for exploiting biotech) and effective
networking. Dundee already has reached a minimum level in each of these activities but this needs
to be built upon to ensure success for the sector,

In addition, the realisation of the project will contribute to the Buropean objectives (DG
Research) of creating 4 Buropean Research Area and encouraging private sector investment in
Reseatch and Development. We fully expect to be co-otdinating a prestigious Framework
Programme 6 Integrated Project by the end of this year, to be sitoated in the CIR next yeat,

The project also fits well with focal strategy. Scottish Enterprise Tayside's sirategy includes
“incubator facilities, atfracting projects to the Dundee Medipark, and identify and suppotting areas
of genuine research excellence, Dundee City Council's Economic Development Plan aims to
create Dundec as a Centre of Innovation and Enterprise (Strand EIC 1.3 - to continue to identify &
implement sectoral initiatives in key growth arcas). The plan also identifies the need to capitalise
on reseatch strengths by forming spinout companies and improving the quality of new jobs

(Strand TN3 - to pursue a critical mass in commercial spinout companies }.

The project will be fully integrated with other BRDF-funded projects in the area: -

« Bio Dundee - supporting local and international networking and raising the profile of
Biotechnology activities in Dondee.

» The University's Biotechnology Knowledge Transfer Fund - protecting Intellectual Property
for futnre exploitation and marketing on an international scale.

e (aird Ashton Technopole and Incubator 9 . incubator facilities for new technology based
spinou( companies

» Technapole Site Servicing Phases 2,3 & 4 - developing infrastructure to facilitate the provision
of additional incubation facilities.

« Dundee College - ESF funded provision of technician level (raining to FINC level,
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B{1) Durability and Feanibility

Please dascribe the means and intended acllons which have or will ba underlaken In ordor that the project will becorne
sati-sustafning over ime, Whara apprapriate please altach @ business plan.

We are requesting assistance with the furbishment of part of a building to provide appropriate
space for the developthent of Computationat Chemistry, Medicinal Chemistry, High-Throughput
Scrcening (HTS) and Assay Development facilities. The activities to be conducted in this space
will be funded entirely by extemal fanding sources (grants from UK government and EU
sources, grants from private charities and benefactors, income from comamercial activity) in
exactly the same way as we fund our activities in the rest of the School of Life Sciences {current
annual research income is £24 miltion per annum). The ongoing maintenance in the designated
ateas of CIR thai form this project will be paid for from overhead income accrued from the
associated research grants and contracts,

Due to the natute of the research to be undertaken within the project (i.e. commercially driven),
Wwe expect to generafe substantial levels of overhead, unlike other areas of the CIR which will
conduct basic tesearch funded mainly from charity donations, without any contsibution to
ovetheads. Our Research and Tnnovation Services have persounel with specific expertise in
costing research and development projects and negotiating with funders to recover full costs and
we shall draw heavily upon this.

Of the 7 Senior Appointments we will make within this project, we expect that the value of
ovetheads attached to the grants they will transfer will be in the region of £250,000,

Out forecasts indicate that new Research Grant Income and associated ovethead, will be in the
region of £750,000 / £112,500 by 2007, increasing 10 £1,650,000 / £247,500 by 2011,

In addition to Research Incone, by 2011 we expect to generate a minimum of £250,000 through
the project in Commercialisation Activities and these funds can be used to cover the project's
running costs, where necessary.

We believe that we have a successful track record in delivering outcomes on schedule in
previous ERDF funded projects. This particular project represents negligible risk given the
demand associated with our applied research and this is perhaps evidenced by the fact that we
were able to raise the £14m construction costs ourselves,

The project outcomes ate realistic and achievable. 83 jobs will be created within the project over
the period 2006-2011 and we are confident that over this same petiod 56 jobs will be created and
a furiher 54 jobs safeguarded, within the local SME sector, Currently, market conditions within
this sector are slow and our predicted outcomes have been determined with cognisance of these
conditions.

Project outcomes will be regularly monitored by the CIR Applied Research Development Team
as described in section 9 and this will include quality and effectiveness measurements where
these can be applied; levels of jobs created, duration of contracts, % of women appointments
{and by level of occupation), similar information on spinouts and on their core activities (e.g.
R&D or Service work), and on coverage of research grants / contracis (e.g. size of ovethead
attached),
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b
g. MONITORING AND EVALUATION

Pleass deseibe the system of monltoring end avaluation, the frequancy of monitoring and any raporiing arrangements
which will be applied to this project.

Furbishment Activifiss ]

Monitoring

e The University Hstates and Buildings Oftice will manage the Project for the University of
Dundee, The User groups ate represented by the usex Co-ordinator who has direct responsibility
for co-ordinating the Users requirements and reporting these to the Estates and Buildings Office
and to the Architect. The Lead Designers are the Architects who report to the Estates and
Buildings Office.

s Ongoing Value Management and Engineering interventions reviewing the evolving design
against cost and programme will be andertaken and led by the Qnantity Surveyor and Cost
Contyol Consultant, Risk Workshops will facilitate a systematic approach to the identification,
analysis and mitigation of risks thron ghout the duration of the project.

e The Architects as lead designer will co-ordinate all design issnes within the project team and
report to the Bstates and Buildings Office and the User Co-ordinator 1o ensure that the key criteria
for the Design Team are et

» Change Management — The design shall be developed within the Client Brief and to the Users
yequirements. The design at the end of each stage shall be stbject to approval by the Client and
cost check by the Design Team. Any subsequent changes to the brief by the Client or Design
Team shall be made through the approved change control ptocess which shall involve the User
Co-ordinator, the Bstates Office'and the Design Team. Any changes to the design shall be
subject to rigorons procedure to anderstand the reason and justification of the proposed design
change and the leve] of imnpact upon the works.

o A Master Programme will be developed for the Project and a Construction Prograipime will be
produced by the Contractor and both reviewed by the Design Team at each Progress Meeting,

» The Cost Consultant shall be responsible for monitoring the project budget which shall be
reported to the Estates and Buildings Office and the Architect,

» The Project will be undertaken in accordance with guality procedures gencralised by 150 9001
and it is expected that work carried out on this project will comply with the relevant standards of
quality and individual in-house quality procedares.

cont./
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* The Design Team in conjunction with the Contractor and the University Estates Office shall
compile a Project Close-Ont report towards the end of the Project with consideration given to
factors such as Practical Completion, Fnd of Defects Period, Decant and Status of Health and
Safety Documentation

Evaluation

®  Procedures shall be developed for a Post Project Review to allow the University Estates Office,
Design Team and Users to establish the degree to which the Project Objectives have been met
and to allow a review of programme, final cost and qualitative issues.

Buller information on the Monitoring and Evaluation Process is contained within the Project
Execution Plan dated March 2003 —Rey A

Scientific Aotivities

Management of this project, from completion of furbishment activities, will be undertaken by the
CIR Applied Research Development Team, which will consist of

® Professor Mike Ferguson - Project Manager

Professor Sir Philip Cohen - Divector of Research, Schoal of Life Sciences

Professor Pete Downes - Dean of Faculty of Life Sciences

Head of Computational Chemistry

Head of Comp Screening

Head of Medicinal Chemistry

Head of Assay Development

Dr Rob Ford, Intellectual Property Rights Manager for the Life Sciences

a & ¢ o B

This teatrt will convene annally to discuss progress aguinst the uroject objectives with particular
emphasis on financial control and achievement of the Outputs set out in Parts 1 and 3 of this
application, Other university staff will be consulted and invited to attend these meetings where
appropriate, for example, from Bstates & Buildings, Research & Innovation Services and Finance
Office. Again whers appropriate, external input will be sought from, for example, the local
Biotechnology Community, major pharmaceutical companies and the Dundee-based Intermediate
Technology Institute, A representative of Scottish Enterprise Tayside will be invited to attend the
meetings and representation from the ESEP Programme Bxecutive would also be welcomed, The
Project Manager will compile statistics and other evidence in advance of these meetings, which will
allow the following aspects of the project to be reviewed:

cont./
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a) number of invention disclosutes submitted to Research & Innovation Services
b) number of patents filed

¢) number of PhD students tecruited

d) number of female PhD studeats recruited

¢) number of PhD graduates remmatning in Dundee

f) number of jobs crealed

¢) number of jobs created, filled by women

h) mumber of jobs created, filled by those under 25 years of age

i) number of jobs safeguarded

) volume of interaction with local SMEs

k) volume of training provision provided to local SMEs

1) number of research collaborations with lecal SMEs

m) volume of spinout activity (ptoposals considered / in pipeline / spun)
n) volume and value of licensing activity (in pipeline and deals done)}
o) pumber and value of successful research grant applications

p) number and vaiue of successful industry collaborations

q) other business activity not captured above

Information on jobs created will include job classificalion and nature of employment contract (fixed
term ot pertanent / part or full-time).

The Project Manager will be responsible for the submission of an annual repott to the Programume
Execulive, detailing all of the above, within six weeks of the annual review meeting.

EAST ERDE PART 3
Last printecd 23/09/2004 5:04 nd/pd




	2 - ESE-ERDF-01-21-0009 - Development of Niche Markets in East Scotland
	3 - ESE-ERDF-04-22-0165 - Centre for Interdisciplinary Research

