
[redacted]

From: 

Sent: 

To: 
Subject: 

[redacted]
10 October 2017 11:03 
[redacted]
FW: Jim McColl, Clyde Blowers - Newlands Junior College - 4 Oct 

From: [redacted]
Sent: 29 September 2017 17:06 
To: Deputy First Minister and Cabinet Secretary for Education and Skills 
Cc: Robertson FMG (Fiona); Cabinet Secretary for Finance and the Constitution; DG Education, Communities & Justice; 
Hicks C (Clare); [redacted]; McAllister C (Colin) 
Subject: RE: Jim McColl, Clyde Blowers • Newlands Junior College · 4 Oct 

[redacted]

Thank you for your note - adding DG L&J, Clare Hicks & [redacted] to copy list.

Following discussions we had earlier in the year with Newlands Junior College {NJC) about a 
funding request it made to us, we provided advice (which DFM subsequently agreed) around the 
terms and conditions of a grant funding offer to NJC - this has been accepted by NJC. 

In short, our offer is for approx. £350k for 2017/18 to assist with running costs at the college and is 
conditional on NJC receiving match funding from local authorities - this can be from one or a 
number of local authorities but in practice we expect the bulk is likely to come from Glasgow City 
Council given NJC's location. 

So far NJC have confirmed match funding of £1 OOk - from an existing agreement with Glasgow - 
and we are currently processing a grant claim for this amount. In addition, we know Mr McColl 
and his associates have been in discussion with elected members in Glasgow about securing 
further resources for approx. £250k. The feedback we received from NJC suggested these 
discussions were making good progress and both parties were heading towards agreement. 
[redacted]

A further condition of our grant offer is that NJC undertake some detailed analysis about the costs 
and benefits of the project and we have been liaising with NJC about the specification for the work. 
We have fed back comments and currently waiting for NJC to come back to us. 

In terms of a meeting with Mr McColl, much will depend on what he wants to discuss. We have 
made & NJC has accepted an offer of funding, so the ball is now firmly with NJC to comply with the 
conditions it has agreed to. We are processing its first grant claim and a payment will be made 
shortly- basically, we are doing what we agreed to do. 
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It may be that Mr McColl wants to update DFM on progress of his discussions with Glasgow City 
Council - he may have a positive or negative message to report, I don't know; but if it is negative, 
he may well be seeking or wanting to explore the possibility of an increase in our contribution. If 
that is the case, that would be very challenging to agree to given the significant pressures on our 
resources. 

[redacted]

Does that help? 

[redacted]

[redacted]
Empowering Schools Unit I People and Infrastructure I Learning Directorate I 2A South I Victoria Quay I EH6 6QQ 
[redacted]@gov.scot I 0131 244 [redacted]1[redacted] 

From: [redacted] On Behalf Of Deputy First Minister and Cabinet Secretary for Education and Skills 
Sent: 29 September 2017 16:06 
To: McAllister C (Colin); [redacted]
Cc: Deputy First Minister and Cabinet Secretary for Education and Skills; Robertson FMG (Fiona); Cabinet Secretary 
for Finance and the Constitution 
Subject: Jim McColl, Clyde Blowers - Newlands Junior College - 4 Oct 

Hi [redacted],

Jim McCall's office have just been in touch to request a meeting with the DFM to discuss 
Newlands Junior College. I have a tentative hold in our diary for Wednesday 4 Oct, 10:30, subject to 
advice and DFM's approval. 

Have you had any recent exchanges with Mr McColl or any intel as to what has prompted the 
request? I know Mr McColl has been pursing funding for some time but I wanted to check if you 
have any views as to whether DFM should meet on Wednesday? 

Grateful if advice for DFM's consideration could be with us by 10:00 on Monday 2 Oct. 

Thanks, 
[redacted]

[redacted] I Deputy Private Secretary to John Swinney MSP I Deputy First Minister of Scotland and Cabinet Secretary 
for Education & Skills I Scottish Government I St Andrew's House I Edinburgh I EHl 3DG I T: 0131 244 [redacted] I E: 

DFMCSE@gov.scot 

All e-mails and attachments sent by a Ministerial Private Office to another official on behalf of a Minister relating to a decision, request 
or comment made by a Minister, or a note of a Ministerial meeting, must be filed appropriately by the primary recipient. Private Offices 
do not keep official records of such e-mails or attachments. 
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[redacted] 

From: 

Sent: 

To: 

Cc: 

Subject: 

Attachments: 

[redacted]

[redacted]
10 October 2017 11:20 

Deputy First Minister and Cabinet Secretary for Education and Skills 

McAllister C (Colin); [redacted]
FW: For the office of Mr John Swinney DFM & CSE 

FW: Jim McColl, Clyde Blowers - Newlands Junior College - 4 Oct 

[redacted]

Since then, we have now paid (& NJC has confirmed receipt of) our first tranche of £100k which 
match funds GCC's current committed contribution for this year. 

To receive the balance of our grant offer- approx £250k - the grant conditions require NJC to 
secure match funding for this amount from local government; [redacted] 

At the moment we have only committed to provide funding for one year - 2017118 - but have asked 
NJC to undertake a comparative analysis of how effective the school is in terms of cost and 
outcomes in comparison to other similar local authority provision. This work is still under 
development by NJC 

I have noted you have asked for advice on "Barclay" 

[redacted]

[redacted]
Empowering Schools Unit I People and Infrastructure I Learning Directorate I 2A South I Victoria Quay I EH6 6QQ 
[redacted]@gov.scot I 0131 244 [redacted] [ [redacted] 

From: [redacted]
Sent: 1 O October 2017 11: 09 
To: Deputy First Minister and Cabinet Secretary for Education and Skills; McAllister C (Colin) 
Cc: Robertson FMG (Fiona); Cabinet Secretary for Finance and the Constitution; [redacted]; Hicks C (Clare); DG 
Education, Communities & Justice 
Subject: RE: For the office of Mr John Swinney DFM & CSE 

[redacted]

Further you your note below, please find attached briefing I sent earlier when you were expecting 
the call to take place on 4 Oct. 

[redacted]
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[redacted]

[redacted]
Empowering Schools Unit J People and Infrastructure J Learning Directorate J 2A South J Victoria Quay J EH6 600 
[redacted]@gov.scot J 0131244[redacted] J [redacted] 

From: [redacted] On Behalf Of Deputy First Minister and Cabinet Secretary for Education and Skills Sent: 06 October 
2017 15:30 
To: [redacted]; McAllister C (Colin) 
Cc: Robertson FMG (Fiona); Deputy First Minister and Cabinet Secretary for Education and Skills; Cabinet Secretary for 
Finance and the Constitution 
Subject: FW: For the office of Mr John Swinney DFM & CSE 
Importance: High 

[redacted]/Colin 

Please see the latest correspondence from Jim McColl. 

[redacted], grateful if you could provide some further advice on this by 4pm on Tuesday. 

Colin - I was intending to show this to DFM on Wed when we see him next. If you think he needs to see this before 

then, just let me know 

Thanks 

[redacted]

[redacted] I Private Secretary Depute to John Swinney MSP I Deputy First Minister of Scotland and Cabinet Secretary for 

Education and Skills I Scottish Government I St Andrew's House I Edinburgh I EHl 3DG I 0131 244 [redacted] / Blackberry - 
[redacted]

All e-mails and attachments sent by a Ministerial Private Office to another official on behalf of a Minister relating to a decision, request or 
comment made by a Minister, or a note of a Ministerial meeting, must be filed appropriately by the primary recipient. Private Offices do not 
keep official records of such e-mails or attachments. 

From: [redacted] [mailto:[redacted]] 
Sent: 05 October 2017 16:35 
To: Deputy First Minister and Cabinet Secretary for Education and Skills 
Subject: For the office of Mr John Swinney DFM & CSE 
Importance: High 

Good afternoon 
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As you know, Jim McColl has requested a call with Mr Swinney to discuss Newlands Junior College. We were asked to 
send an email with details of what Jim wished to discuss. 

[redacted]

Please can you advise when soonest he can have the call. He would also like to follow up with a face to face meeting in 
November if possible. 

[redacted]
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[redacted]
Executive Assistant to Jim McColl, Founder, Chairman & CEO 

T: [redacted] I M: [redacted] I E: [redacted] 

My non-working day is a Monday. Please contact: [redacted] I E: [redacted] 

Clyde Blowers Capital IM LLP I Orbital House I 3 Redwood Crescent I East Kilbride I Glasgow G74 SPA I Scotland 

W: www.clydeblowerscapital.com 

Stay connected on Linkedln I Twitter 

The contents of this e-mail are confidential to the intended recipient at the e-mail address to which it has 
been addressed. It may not be disclosed to or used by any other than this addressee, nor may it be copied in 
any way without our consent. Ifreceived in enor, please contact Clyde Blowers Limited on 01355 575 000 
quoting the name of the sender and the addressee and delete it from your system. Please note that neither 
Clyde Blowers Limited nor the sender accepts any responsibility for virnses and it is your responsibility to 
scan the e-mail and any attachments. No contracts may be concluded on behalf of Clyde Blowers Limited 
by means of e-mail communications. Please note that the e-mail system of Clyde Blowers Limited is subject 
to random monitoring/recording by the Company under the Telecommunications (lawful business practice 
regulations)etc Regulations 2000. To exercise its right under the Regulations, Clyde Blowers Limited must 
have made all reasonable efforts to inform every person who may use the system that interception may take 
place and this notice should be regarded as such notification. Clyde Blowers Limited SC214859 3 Redwood 
Crescent Peel Park East Kilbride G74 SPA 

This email has been scanned by the Symantec Email Security.cloud service. 
For more infonnation please visit http://www.symanteccloud.com 
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[redacted] 

From: 

Sent: 

To: 

Cc: 

Subject: 

[redacted]
13 October 2017 16:39 
Keir Bloomer ([redacted]) 
[redacted]
Newlands JC - study 

Dear Keir 

I'm conscious we've not spoken for some time about the Newlands JC study we've asked you to 
undertake as part of our grant offer for 2017/18 & I thought it would be useful for us to have a 
catch up. 

Are you able to offer some possible dates when we could meet ? 

Hope all's well with you. 

Best wishes 

[redacted]

[redacted]
Empowering Schools Unit I People and Infrastructure I Learning Directorate I 2A South I Victoria Quay I EH6 6QQ 
[redacted]@gov.scot I 0131244[redacted] I [redacted] 
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[redacted] 

From: 

Sent: 

To: 

Cc: 

Subject: 

Keir Bloomer <[redacted]> 

28 October 2017 17:21 

[redacted]
[redacted]
Re: Newlands JC research project 

Dear [redacted]

It was good to see you again on Thursday. 

The purpose of this email is to confirm the points I made to you about progress in relation to the 
research project. I have covered the various questions and suggestions contained in [redacted] 
email to me. 

The research will be undertaken by Stirling University. It will be supervised jointly by Professor 
David Bell and Professor Mark Priestley. We, therefore, have both the economic and educational 
aspects of the research covered very effectively. The work will mainly be undertaken by a PhD 
student (yet to be identified). We are seeking match funding from the university. The results of our 
application will be known in late November. Obviously, the source of funding is not your concern but 
I have mentioned it because there are implications for the timing of the work. David and Mark will 
start to recruit a researcher after the funding decision is known. This should enable a start date in 
January. In turn, this will allow sufficient time for an interim report to be produced late in 2018. This 
accords with your wish for a first report late next year. There will be a further report in 2019 but the 
research will continue until the PhD is complete, thus allowing us to study an additional NJC cohort 
and to follow former NJC students for a longer period. I am clear that this does imply any 
continuation of government funding beyond the agreed period. 

I mentioned to you that I think the point about following former students for a longer period is 
particularly important. NJC is now working very closely with ex-students in order to help them stay 
in positive destinations or move to other positive destination rather than dropping out. All former 
NJC students went on to positive destinations, both in 2016 and 2017. This 100% success is 
important. However, it is perhaps even more significant that all ex-students remain positively 
engaged up to the present. This 'after sales' work is innovative and may prove one of the most 
important aspects of the JC approach. In order to test that hypothesis, monitoring the position over 
a longer period than might be considered strictly necessary is likely to be a very worthwhile aspect 
of the research. 

You sought to be represented on the Research Advisory Group that will be set up. From our point of 
view, this would be entirely welcome. It will, of course, ensure that your representative is involved in 
discussion of the comparators to be used, which is another point raised in [redacted] email. 

We agree that it would be desirable to use more than one comparator group. David and Mark have 
given some initial consideration to this matter and will be giving it further thought over the next few 
weeks. In addition to identifying comparator groups from other schools, they are interested in the 
possibilities of data from other studies such as Growing Up in Scotland and, no doubt, Insight. 

W also agree that it is important that the outcomes considered in the research include those 
mentioned in our original proposal (although the research may not be limited to these outcomes). 
These outcomes certainly include those mentioned by [redacted], i.e. qualifications, awards, positive 
destinations, attendance and attitudes to education of young people and parents. 

The main alternative provision to be considered is obviously mainstream schooling but other 
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[redacted] 

From: 

Sent: 

To: 

Subject: 

[redacted]
20 November 2017 14:52 
[redacted]
FW: Newlands Junior College 

From: [redacted]
Sent: 20 November 2017 14:38 
To: Deputy First Minister and Cabinet Secretary for Education and Skills 
Cc: DG Education, Communities & Justice; Chief Financial Officer; Robertson FMG (Fiona); Hicks C (Clare); McAllister C 
(Colin) 
Subject: Newlands Junior College 

[redacted]

Earlier in the year, Newlands Junior College (NJC) submitted a proposal for a revised funding 
model for the college's running costs which saw a significant increase in the share provided by the 
public sector - now 90% (shared equally between SG & local government) and 10% for the 
private sector. The original funding model was predicated on a far greater share from the private 
sector, but support expected at the outset from this area had not materialised. It should be noted 
that as part of the original funding model we contributed £500k to NJC to assist with set up costs - 
at that time (3 years ago) there was no expectation we would contribute towards the college's 
running costs. 

After careful consideration of the revised funding model, we offered (in June 2017) NJC grant of up 
to £345k in 2017/18 subject to the following conditions: 

• NJC to demonstrate that it had secured match funding for £345k from local government &
payment of the SG contribution would only be made on evidence of receipt of the LG
contribution;

• NJC to commission a rigorous & independent evaluation of the college to verify the
outcomes being achieved and to assess its relative value in comparison to other
approaches designed to prepare people for the work.

In addition, the offer made clear the grant was for one year only (2017/18) and there should be no 
presumption that further grant would be forthcoming beyond this. Clearly the outcome of the 
evaluation will be very important to our consideration of any further funding requests that 
may arise from NJC going forward. 
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However, while Glasgow City Council is already committed to £1 OOk/year towards running costs 
until 2020/21 as part of the original funding arrangements, we understand that NJC has failed in 
its attempt to secure a further £245k in order to achieve our LG match funding requirement. 
Consequently, we believe NJC wishes to discuss with DFM whether our requirement for LG 
match funding could be relaxed and replaced with match funding from the private sector. 

We understand that Glasgow Council is not averse in principle to providing more support, rather 
that it is unable to make a further financial commitment towards NJC at this time 

In terms of his conversation with Mr McColl, DFM may wish to raise the following: 

• Precisely what NJC is proposing & request an indication where match funding previously
expected from local authorities will now come from;

• How secure or certain is that, given the previous history & make clear there is no possibility
of SG increasing its contribution;

• Before making any commitments, make clear need to undertake full due diligence of any
revised proposals to understand likely risks and exposure to the SG - among other things,
we would wish to check that SG Finance is comfortable with any proposed change to the
grant;

• Emphasise the importance of the evaluation of the college and the need for NJC to make
significant progress with this in the course of this financial year.

[redacted]

[redacted]
Head of Funding & Infrastructure Unit I Workforce, Infrastructure & Reform Division I Learning Directorate I 2A South 

I Victoria Quay I EH6 6QQ 
[redacted]@gov.scot I 0131244[redacted]1[redacted] 
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[redacted] 

From: 

Sent: 

To: 

Cc: 

Subject: 

[redacted] 

[redacted] on behalf of Deputy First Minister and Cabinet Secretary for Education 
and Skills 
21 December 2017 11:58 
[redacted]; Deputy First Minister and Cabinet Secretary for Education and Skills 

Cabinet Secretary for Finance and the Constitution; DG Education, Communities 
& Justice; Robertson FMG (Fiona); Hicks C (Clare); [redacted]; McAllister C (Colin) 
RE: Newlands Junior College 

DFM has considered and is content to vary the grant conditions as set out in your email below. 

Thanks 
[redacted]

[redacted] I Deputy Private Secretary to John Swinney MSP I Deputy First Minister of Scotland and Cabinet 

Secretary for Education & Skills I Scottish Government I St Andrew's House I Edinburgh I EHl 3DG I T: 0131 244 
[redacted] I E: DFMCSE@gov.scot 

All e-mails and attachments sent by a Ministerial Private Office to another official on behalf of a Minister relating to a decision, request or 
comment made by a Minister, or a note of a Ministerial meeting, must be filed appropriately by the primary recipient. Private Offices do 
not keep official records of such e-mails or attachments. 

From: [redacted]
Sent: 20 December 2017 09:57 
To: Deputy First Minister and Cabinet Secretary for Education and Skills 
Cc: cabinet Secretary for Finance and the Constitution; DG Education, Communities & Justice; Robertson FMG 
(Fiona); Hicks C (Clare); [redacted]; McAllister C (Colin) 
Subject: Newlands Junior College 

Deputy First Minister and Cabinet Secretary for Education & Skills 

Copy as above 

Newlands Junior College 

You had asked for advice on Mr McColl's request that the Government relax the grant conditions for our support for 

Newlands Junior College (NJC). These had specified that Government would contribute up to £345,000, on NJC 

demonstrating that it had received the same amount in funding from local government. Mr McColl has secured 

funding of around £102,000 from local government, which SG has already matched, but his discussions with 

Glasgow City Council have not resulted in agreement to provide any further contributions. Mr McColl now proposes 

to make up the shortfall from other sources and has asked that SG match that. 

[redacted]
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However, the immediate issue is SG funding for the remainder of 2017 /18. Finance colleagues have advised that 

there would not be a difficulty in amending our grant conditions to provide that the SG contribution (of £345,000) 

would be provided following evidence of receipt of matched funding by the college either from local government 

or other sources. 

[redacted]

Subject to these safeguards, are you content to vary the grant conditions to Newlands Junior College as set out 

above? 

Please let me know if you require any further information. 

Kind regards, 

[redacted]

[redacted]
Workforce, Infrastructure a Reform Division 
SG: Learning Directorate 
0131244[redacted]/ Blackberry: [redacted] 

Please note I work Tuesday to Thursday 

From: [redacted] On Behalf Of Deputy First Minister and Cabinet Secretary for Education and Skills 
Sent: 18 November 2017 10:33 
To: [redacted]
Cc: Robertson FMG (Fiona); Cabinet Secretary for Finance and the Constitution; DG Education, Communities & 
Justice; Hicks C (Clare); [redacted]; McAllister C (Colin); Deputy First Minister and Cabinet Secretary for Education 
and Skills 
Subject: Newlands College 
Importance: High 

[redacted], [redacted] 

The DFM will be meeting with Jim McColl on Monday at 6pm. 

He has asked for information on whether we can remove the requirement for match funding from Glasgow City 

Council from our funding support to Newlands College. Apologies for the tight deadline (the meeting was only 

arranged this morning) but DFM would be grateful for advice on this, and any other information you think 

relevant, by 11am on Monday. 

Many thanks, 
[redacted]
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[redacted] I Private Secretary to John Swinney MSP I Deputy First Minister of Scotland and Cabinet Secretary for Education 

and Skills I Scottish Government I St Andrew's House I Edinburgh I EHl 3DG I 0131 244 [redacted]I [redacted] 

All e�mails and attachments sent by a Ministerial Private Office to another official on behalf of a Minister relating to a decision, request or comment made by 

a Minister, or a note of a Minister/a/ meeting, must be filed appropriately by the primary recipient. Private Offices do not keep official records of such e� 

mails or attachments. 
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[redacted] 

From: 
Sent: 

To: 

Cc: 
Subject: 

Alex Stewart <[redacted]> 

03 January 2018 16:55 

[redacted]

Keir Bloomer; [redacted]

RE: Newlands Junior College (NJC) 

Dear [redacted]

Many thanks for the swift reply and the good wishes. 

Excellent that my note was very timely and very encouraged by the agreement in principle referred to below. I do 

of course recall [redacted] and happy to go ahead on 17th at 10:30am with a meeting to sort out details. In the 

meantime have a great break ... hope its somewhere warm. 

Kind Regards, 

<fl/ex

Alex Stewart, Director 

+[redacted] Direct Office
+[redacted]Mobile
+[redacted]fax 
+[redacted] 

Clyde Blowers limited 

No. 3 Redwood Crescent 
East Kilbride, Glasgow G7 4 5PA, Scotland UK 
www.clydeblowerscapital.co.uk 

From: [redacted]@gov.scot [mailto:[redacted]@gov.scot] 

Sent: 03 January 2018 16:16 

To: Alex Stewart <[redacted]> 

Cc: [redacted]@gov.scot 

Subject: RE: Newlands Junior College (NJC) 

Dear Alex 

Thank you for your note & good wishes - and may I wish you a Happy New Year also. 

Your note is very timely - Ministers have been considering Mr McCall's request for a variation in 
our grant conditions which relate to match funding and I have just been informed they have 
agreed in principle to this request. However, we need to work out the details with you and would 
welcome a meeting to discuss this. Unfortunately, I am not available on the dates you suggest 
due to some planned leave but we shouldn't hold things up on my account and my colleague, 
[redacted] (who you will recall you met at a previous meeting), will be able to see you both on 17 
January at 10.30am. Hopefully that still works for you. 

I'm also aware that you have been in discussion with GCC and I am due to have a conversation 
with [redacted] after he returns from Christmas leave - so a joint SG/GCC/NJC meeting later in 
the month is an excellent idea. We can think about dates for that later, as you propose. 

Best wishes 
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[redacted]

[redacted]
Head of Funding & Infrastructure Unit J Workforce, Infrastructure & Reform Division J Learning Directorate J 2A South 
J Victoria Quay J EH6 600 
[redacted]@gov.scot J 0131244[redacted] J [redacted]

From: Alex Stewart [mailto:[redacted]] 
Sent: 03 January 2018 14:26 
To: [redacted]
Subject: Newlands Junior College (NJC) 

Dear Jonathan 
A Happy New Year to you. I hope you had a wonderful Christmas. 

Keir and I are keen to give you an update on NJC and on wider discussions with others. Keir is taking a short break 
next week. We were wondering if you would be available on any of the following days: 

• 1s'" January- any time
• 17'" January- am, after lOam
• 19'" January-10:30 to 14:30

(Separately, I have had a meeting with [redacted] at GCC. He would like to come and have a joint meeting with 
us and you. Maybe we could think about dates for that meeting after the above?) 

Kind Regards, 

cftlex 

Alex Stewart, Director 

+[redacted]Direct Office
+[redacted] Mobile
+[redacted] fax 
+[redacted] 

Clyde Blowers Limited 
No. 3 Redwood Crescent 
East Kilbride, Glasgow G74 SPA, Scotland UK 
www.clydeblowerscapital.co.uk 

The contents ohhis e-mail are confidential to the intended recipient at the e-mail address to which it has 
been addressed. It may not be disclosed to or used by any other than this addressee, nor may it be copied in 
any way without our consent. If received in error, please contact Clyde Blowers Limited on 01355 575 000 
quoting the name of the sender and the addressee and delete it from your system. Please note that neither 
Clyde Blowers Limited nor the sender accepts any responsibility for viruses and it is your responsibility to 
scan the e-mail and any attachments. No contracts may be concluded on behalf of Clyde Blowers Limited 
by means of e-mail communications. Please note that the e-mail system of Clyde Blowers Limited is subject 
to random monitoring/recording by the Company under the Telecommunications (lawful business practice 
regulations)etc Regulations 2000. To exercise its right under the Regulations, Clyde Blowers Limited must 
have made all reasonable efforts to inform every person who may use the system that interception may take 
place and this notice should be regarded as such notification. Clyde Blowers Limited SC2 l 4859 3 Redwood 
Crescent Peel Park East Kilbride G74 SPA 

This email has been scanned by the Symantec Email Security.cloud service. 
For more information please visit http://www.symanteccloud.com 

2 



Meeting to discuss the Scottish Government's grant to Newlands Junior 
College (NJC) 

Present: Alex Stewart and Keir Bloomer, NJC 
[redacted] and [redacted], SG 

10.30am Wednesday, 17 January, Victoria Quay 

Match Funding requirement 

We discussed SG's agreement to vary the conditions of its grant to NJC to permit the 
funding to be matched by contributions from local government or the private sector. 
It was important that the private sector funding which was matched was new funding 
raised by NJC to support the core costs of delivering its education programme in 
2017/18. NJC's funding model originally provided for it to receive 10% (£78,000) 
private sector funding, and the SG did not intend to match those funds. 

AS agreed that it would be additional private sector contributions which SG was 
asked to match and noted that since these had already been received by NJC in 
recent months at a sufficient level that this would not be a difficulty. We agreed that 
the type of evidence SG required could be an account receipting these contributions. 
[redacted] indicated that she hoped a new grant offer letter with the revised funding 
condition could be issued shortly. 

Further Funding issues 

AS said that Glasgow City Council has indicated that they could not provide more 
than their £100,000 funding in 2017/18 but NJC were hopeful that GCC would be 
able to make a larger contribution in 2018/19. NJC considered that GCC were keen 
to work with NJC but that it was essential to have sustainable funding arrangements 
in place. He noted that NJC was in contact with several other local authorities who 
were interested in the package that NJC offered - full private sector involvement 
(not just as a funder), mentoring, in depth work experience and immersion, and job 
offers following completion of the course. However, developing these wider 
opportunities would require a secure financial basis and it was unclear what support, 
if any, national government could offer. [redacted] indicated she did not know what 
Ministers' view was. 

AS said that it would help NJC if they could access Pupil Equity Funding, and noted 
that a large majority of their pupils were likely to qualify for free school meals and 
therefore attract a PEF contribution in their local authority school. He noted that PEF 
did not apply to S4 pupils, and there was a discussion about whether PEF 
allocations were likely to have been made in respects of NJC pupils to the schools 
that NJC pupils had previously attended. This was not clear and could be 
investigated further. 

Research 

KB explained that Stirling University and NJC would jointly fund a PhD study into 
NJC, which would be supervised by Mark Priestly, a curriculum expert, and David 



Bell, providing expertise on economic benefit. This will deliver on the research 
requirement that is part of SG's grant conditions. Stirling University are currently 
seeking to recruit a researcher to take the project on and it is hoped that they will be 
in place by end February. NJC have made it clear that it is important to SG to have 
some early research evidence and the first outputs should be available in the 
autumn. 

[redacted] agreed that it was important that the work started as soon as possible, and 
suggested that the Research Steering Group should be established as soon as 
possible and a first meeting take place in March. SG would be represented on the 
Group and KB indicated that input from an SG statistician would be particularly 
valued, and this could be as well as a policy colleague. 

KB noted that a unique part of NJC's approach was continued follow up engagement 
with ex-students to help them maintain positive destinations. He expected the 
research would consider how this element contributed to long term outcomes for the 
students. 

Employers' Tests 

AS commented on anecdotal evidence NJC students were struggling with 
employers' recruitment tests despite achieving good national qualifications. 

Scottish Government 
January 2018 



[redacted] 

From: 

Sent: 

To: 

Cc: 

Subject: 

Dear Mr Dowie 

[redacted]
31 January 2018 12:43 

[redacted]
'Alex Stewart ([redacted])'; [redacted]; [redacted] 
New Scottish Government grant letter 

As you will be aware, following a request from Jim McColl, we have made arrangements to vary the conditions 

relating to the Scottish Government grant to NewlandsJunior College. I attach a new grant offer letter, which 

replaces the grant offer issued in June 2017. You will note that Condition 2.5 in the letter has been amended, to 

provide for match funding to apply to local government funding or some private sector funding received by the 

College. 

If you are happy to accept this grant offer, please arrange for it to be signed and returned to this team. Following 

receipt of the signed grant offer, Schedule 1 to the grant offer (Part 2: Payment of Grant), asks the College to submit, 

by 20 February 2018, an updated monthly profile of expenditure for the year. I understand that the College is likely 

to want to put in grant claims quickly, and it might make sense for these to be submitted alongside the proposed 

expenditure profile. 

Newlands Junior 

College - revi ... 

The grant offer refers to quarterly meetings between Scottish Government and the College to consider grant claims 

(Condition 2.7). In this case, I think the meeting on 17 January with Alex Stewart at which we discussed how the 

College would evidence private sector funding should count for this purpose, and it might be prudent to plan for a 

further meeting in March if any issues remain regarding payment of the grant. We can arrange that nearer the time 

if it is required. 

Please let me know if it would be helpful to discuss any of this or if I can offer any clarification. 

Kind regards 

[redacted]

[redacted] I Workforce, Infrastructure B: Reform Division I Learning Directorate I Scottish Government I Victoria 
Quay I Edinburgh I EH6 6QQ 

Tel. 0131244[redacted] Blackberry: [redacted]

Please note I work Tuesday to Thursday 
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Learning Directorate 
Workforce, lnfratsructure & Reform Division 

Scottish Government 
Riaghaltas na h-Alba 
gov.scot 

T: 0131-244 [redacted] 
E: [redacted]@gov.scot 

Mr Allan Dowie 
Treasurer 
Newlands Junior College 
6 lnverlair Avenue 
GLASGOW 
G43 2HS 

30 January 2018 

Dear Mr Dowie 

OFFER OF GRANT FOR NEWLANDS JUNIOR COLLEGE 2017/18 

This offer of grant replaces the offer of grant made in my letter of 21 June 2017. 
Condition 2.5 has been amended at the request of Newlands Junior College. 

The Scottish Ministers in exercise of their powers under section 42 (1) of the Standards in 
Scotland's Schools etc. Act 2000, hereby offer to give to Newlands Junior College Limited 
("the Grantee") a grant of up to £345,000 STERLING, payable over the financial year 2017-
2018, in connection with the operating costs of Newlands Junior College, which is more 
particularly described in Part 1 of Schedule 1 ("the Project"), and subject to the following 
terms and conditions: 

1. Definitions and Interpretation

1.1 In these Conditions, the words and expressions set out in Schedule 4 shall have the 
meanings ascribed to them in that Schedule. 

1.2 In these Conditions unless the context otherwise requires, words denoting the 
singular shall include the plural and vice versa and words denoting any gender shall include 
all genders. 

1.3 The headings in these Conditions are for convenience only and shall not be read as 
forming part of the Conditions or taken into account in their interpretation. 

1.4 Except as otherwise provided in these Conditions, any reference to a clause, 
paragraph, sub-paragraph or schedule shall be a reference to a clause, paragraph, 
subparagraph or schedule of these Conditions. The schedules are intended to be contractual 
in nature. They form part of the Agreement and should be construed accordingly. 
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9.6 Any failure, omission or delay by the Scottish Ministers in exercising any right or 
remedy to which they are entitled by virtue of clauses 9.1 to 9.3 shall not be construed as a 
waiver of such right or remedy. 

10. Assignation

The Grantee shall not be entitled to assign, sub-contract or otherwise transfer its rights or 
obligations under the Agreement without the prior written consent of the Scottish Ministers. 

11. Termination

The Agreement may be terminated by the Scottish Ministers giving not less than 3 months' 
notice in writing from the date of the notice being sent. 

12. Corrupt Gifts and Payments of Commission

The Grantee shall ensure that its employees shall not breach the terms of the Bribery Act 
2010 in relation to this or any other grant. The Grantee shall ensure that adequate controls 
are in place to prevent bribery. 

13. Continuation of Conditions

13.1 These Conditions, except for Condition 6, shall continue to apply for a period of 5 years 
after the end of the financial year in which the final instalment of the Grant was paid. 

13.2 Condition 6 shall continue to apply until the end of the period referred to in that 
Condition. 

14. Compliance with the Law

The Grantee shall ensure that in relation to the Project, they and anyone acting on their 
behalf shall comply with the relevant law, for the time being in force in Scotland. 

15. Governing Law

This contract is governed by the Law of Scotland and the parties hereby prorogate to the 
exclusive jurisdiction of the Scottish Courts 

If you wish to accept the offer of this Grant on the whole terms and conditions as set out in  
the letter and annexed Schedules, you should sign and date both copies of the Grant 
Acceptance below and return one copy of the offer of Grant and Schedules to me at Scottish 
Government, Learning Directorate, Area 2A South, Victoria Quay, Edinburgh, EH6 6QQ. 
You should retain the second copy of the offer of Grant and Schedules for your own records. 

Yours sincerely, 

[redacted]
30 January 2018 
[on behalf of the Scottish Government] 
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