[redacted]

From: [redacted]

Sent: 10 October 2017 11:03

To: [redacted]

Subject: FW: Jim McColi, Clyde Blowers - Newlands Junior College - 4 Oct

From: [redacted]

Sent: 29 September 2017 17:06

To: Deputy First Minister and Cabinet Secretary for Education and Skills

Cc: Robertson FMG (Fiona); Cabinet Secretary for Finance and the Constitution; DG Education, Communities & Justice;
Hicks C (Clare); [redacted]; McAllistar C (Colin)

Subject: RE: Jim McColl, Clyde Blowers - Newlands Junior College - 4 Oct

[redacted]
Thank you for your note - adding DG L&J, Clare Hicks & [redacted] to copy list. :

Following discussions we had earlier in the year with Newlands Junior College (NJC) about a
funding request it made to us, we provided advice (which DFM subsequently agreed) around the
terms and conditions of a grant funding offer to NJC - this has been accepted by NJC.

In short, our offer is for approx. £350k for 2017/18 to assist with running costs at the college and is
conditional on NJC receiving match funding from local authorities - this can be from one or a
number of local authorities but in practice we expect the bulk is likely to come from Glasgow City
Council given NJC's location.

So far NJC have confirmed match funding of £100k - from an existing agreement with Glasgow -
and we are currently processing a grant claim for this amount. In addition, we know Mr McColl
and his associates have been in discussion with elected members in Glasgow about securing
further resources for approx. £250k. The feedback we received from NJC suggested these
discussions were making good progress and both parties were heading towards agreement.
[redacted]

A further condition of our grant offer is that NJC undertake some detailed analysis about the costs
and benefits of the project and we have been liaising with NJC about the specification for the work.
We have fed back comments and currently waiting for NJC to come back fo us.

In terms of a meeting with Mr McColl, much will depend on what he wants to discuss. We have
made & NJC has accepted an offer of funding, so the ball is now firmly with NJC fo comply with the
conditions it has agreed to. We are processing its first grant claim and a payment will be made
shortly - basically, we are doing what we agreed to do.



It may be that Mr McColl wants to update DFM on progress of his discussions with Glasgow City
Council - he may have a positive or negative message to report, | don’t know; but if it is negative,
he may well be seeking or wanting to explore the possibility of an increase in our contribution. If
that is the case, that would be very challenging to agree to given the significant pressures on our
resources.

[redacted]
Does that help?

[redacted]

[redacted]
Empowering Schools Unit|People and Infrastructure | Learning Directorate | 2A South | Victoria Quay | EH6 6QQ
[redacted]@gov.scot | 0131244 [redacted] [[redacted]

From: [redacted] On Behalf Of Deputy First Minister and Cabinet Secretary for Education and Skills

Sent: 29 September 2017 16:06

To: McAllister C(Colin); [redacted]

Cc: Deputy First Minister and Cabinet Secretary for Education and Skills; Robertson FMG (Fiona); Cabinet Secretary
for Finance and the Constitution

Subject: Jim McColl, Clyde Blowers - Newlands Junior College - 4 Oct

Hi [redacted],

Jim McColl’s office have just been in touch to request a meeting with the DFM to discuss
Newlands Junior College. | have a tentative hold in our diary for Wednesday 4 Oct, 10:30, subject to
advice and DFM’s approval.

Have you had any recent exchanges with Mr McColl or any intel as to what has prompted the
request? | know Mr McColl has been pursing funding for some time but | wanted to check if you
have any views as to whether DFM should meet on Wednesday?

Grateful if advice for DFM’s consideration could be with us by 10:00 on Monday 2 Oct.
Thanks,
[redacted]

[redacted] | Deputy Private Secretary to John Swinney MSP | Deputy First Minister of Scotland and Cabinet Secretary
for Education & Skills | Scottish Government | St Andrew's House | Edinburgh | EH1 3DG | T: 0131 244 [redacted] | E:

DFMCSE@gov.scot

Ail e-mails and attachments sent by a Ministerial Private Office to another official on behalf of a Minister relating to a decision, request
or commentmade by a Minister, or a note of a Ministerial meeting, must be filed appropriately by the primary recipient. Private Offices
do not keep official records of such e-mails or attachments.



[redacted]

e — e e s K e
From: Jredacted]
Sent: 10 October 2017 11:20
To: Deputy First Minister and Cabinet Secretary for Education and Skills
Cc: McAllister C (Colin); Jredacted]
Subject: FW: For the office of Mr John Swinney DFM & CSE
Attachments: FW: Jim McColl, Clyde Blowers - Newlands Junior College - 4 Oct
[redacted]
[redacted]

Since then, we have now paid (& NJC has confirmed receipt of) our first tranche of £100k which
match funds GCC'’s current committed contribution for this year.

To receive the balance of our grant offer - approx £250k - the grant conditions require NJC to
secure match funding for this amount from local government; [redacted]

Atthe moment we have only committed to provide funding for one year - 2017/18 - but have asked

NJC to undertake a comparative analysis of how effective the school is in terms of cost and
outcomes in comparison to other similar local authority provision. This work is still under
development by NJC

I have noted you have asked for advice on “Barclay”

[redacted]

[redacted]
Empowering Schools Unit | People and Infrastructure | Learning Directorate | 2A South | Victoria Quay | EH6 6QQ
lredacted]@gov.scot | 0131244 jredacted] | fredacted]

From: jredacted]

Sent: 1 0 October 2017 11: 09

To: Deputy First Minister and Cabinet Secretary for Education and Skills; McAllister C (Colin)

Cc: Robertson FMG (Fiona); Cabinet Secretary for Finance and the Constitution; jredacted]; Hicks C (Clare); DG
Education, Communities & Justice

[redacted]

Further you your note below, please find attached briefing | sent earlier when you were expecting
the call to take place on 4 Oct.

[redacted]



[redacted]

[redacted]
Empowering Schools Unit | People and Infrastructure | Learning Directorate | 2A South | Victoria Quay | EH6 6QQ

[redacted}@gov.scot | 0131 244[redacted]| [redacted]

From: [redacted] On Behalf Of Deputy First Minister and Cabinet Secretary for Education and Skills Sent; 06 October
201715:30

To:[redacted]; McAllister C (Colin)

Cc: Robertson FMG (Fiona); Deputy First Minister and Cabinet Secretary for Education and Skills; Cabinet Secretary for
Finance and the Constitution

Subject: FW: For the office of Mr John Swinney DFM & CSE

Importance: High

[redacted]/Colin

-Please see-the latest-correspondence from-Jim-MeECOH i S
[redacted], grateful if you could provide some further advice on this by 4pm on Tuesday.

Colin — | was intending to show this to DFM on Wed when we see him next. If you think he needs to see this before
then, just let me know

Thanks

[redacted]

[redacted] | Private Secretary Depute to John Swinney MSP | Deputy First Minister of Scotland and Cabinet Secretary for

Education and Skills | Scottish Government | St Andrew's House | Edinburgh | EH1 3DG| 0131 244 [redacted)] / Blackberry -
[redacted]

All e-mails and attachments sent by a Ministerial Private Office to another official on behalf of a Minister relating to a decision, request or
comment made by a Minister, or a note of a Ministerial meeting, must be filed appropriately by the primary recipient. Private Offices do not
keep official records of such e-mails or attachments.

From: [redacted] [mailto:[redacted]]

Sent: 05 October 2017 16:35

To: Deputy First Minister and Cabinet Secretary for Education and Skills
Subject: For the office of Mr John Swinney DFM & CSE

Importance: High

Good afternoon




As you know, Jim McColl has requested a call with Mr Swinney to discuss Newlands Junior College. We were asked to
send an email with details of what Jim wished to discuss.

[redacted]

Please can you advise when soonest he can have the call. He would also like to follow up with a face to face meeting in
November if possible.

[redacted]




[redacted]
Executive Assistant to Jim McColl, Founder, Chairman & CEQ

T: [redacted] | M: [redacted] | E: [redacted
My non-working day is a Monday. Please contact: [redacted] | E: [redacted

Clyde Blowers Capital IMLLP | Orbital House | 3 Redwood Crescent | East Kitbride | Glasgow G74 5PA | Scotland

W: www.clydeblowerscapital.com

Stay connected on LinkedIn | Twitter

The contents of this e-mail are confidential to the intended recipient at the e-mail address to which it has
been addressed. It may not be disclosed to or used by any other than this addressee, nor may it be copied in
any way without our consent. If received in error, please contact Clyde Blowers Limited on 01355 575 000
quoting the name of the sender and the addressee and delete it from your system. Please note that neither
Clyde Blowers Limited nor the sender accepts any responsibility for viruses and it is your responsibility to
scan the e-mail and any attachments. No contracts may be concluded on behalf of Clyde Blowers Limited
by means of e-mail communications. Please note that the e-mail system of Clyde Blowers Limited is subject
to random monitoring/recording by the Company under the Telecommunications (lawful business practice
regulations)etc Regulations 2000. To exercise its right under the Regulations, Clyde Blowers Limited must
have made all reasonable efforts to inform every person who may use the system that interception may take
place and this notice should be regarded as such notification. Clyde Blowers Limited SC214859 3 Redwood
Crescent Peel Park East Kilbride G74 SPA

This email has been scanned by the Symantec Email Security.cloud service.
For more information please visit http://www.symanteccloud.com




[redacted]

S |
From: [redacted]
Sent: 13 October 2017 16:39
To: Keir Bloomer ([redacted])
Cc: [redacted]
Subject: Newlands JC - study
Dear Keir

’m conscious we’ve not spoken for some time about the Newlands JC study we’ve asked you to
undertake as part of our grant offer for 2017/18 & I thought it would be useful for us to have a
catch up.

Are you able to offer some possible dates when we could meet ?
Hope all's well with you.
Best wishes

[redacted]

[redacted]
Empowering Schoois Unit | People and Infrastructure | Learning Directorate | 2A South | Victoria Quay | EHE6 6QQ

[redacted]@gov.scot | 0131 244 [redacted] | [redacted]




[redacted]

- e i e e P
From: Keir Bloomer <[redacted]>
Sent: 28 October 2017 17:21
To: [redacted]
Cc: [redacted]
Subject: Re: Newlands JC research project

Dear [redacted]
It was good to see you again on Thursday.

The purpose of this email is to confirm the points I made to you about progress in relation to the
research project. I have covered the various questions and suggestions contained in [redacted]
email to me.

The research will be undertaken by Stirling University. It will be supervised jointly by Professor
David Bell and Professor Mark Priestley. We, therefore, have both the economic and educational
aspects of the research covered very effectively. The work will mainly be undertaken by a PhD
student (yet to be identified). We are seeking match funding from the university. The results of our
application will be known in late November. Obviously, the source of funding is not your concern but
I have mentioned it because there are implications for the timing of the work. David and Mark will
start to recruit a researcher after the funding decision is known. This should enable a start datein
January. In turn, this will allow sufficient time for an interim report to be produced late in 2018. This
accords with your wish for a first report late next year. There will be a further report in 2019 but the
research will continue until the PhD is complete, thus allowing us to study an additional NJC cohort
and to follow former NJC students for a longer period.I am clear that this does imply any
continuation of government funding beyond the agreed period.

I mentioned to you that I think the point about following former students for a longer period is
particularly important.NJC is now working very closely with ex-students in order to help them stay
in positive destinations or move to other positive destination rather than dropping out. All former
NJC students went on to positive destinations, both in 2016 and 2017. This 100% success is
important. However, it is perhaps even more significant that all ex-students remain positively
engaged up to the present. This ‘after sales’ work is innovative and may prove one of the most
important aspects of the JC approach. In order to test that hypothesis, monitoring the position over
a longer period than might be considered strictly necessary is likely to be a very worthwhile aspect
of the research.

You sought to be represented on the Research Advisory Group that will be set up.From our point of
view, this would be entirely welcome. It will, of course, ensure that your representative isinvolved in
discussion of the comparators to be used, which isanother point raised in [redacted] email.

We agree that it would be desirable to use more than one comparator group. David and Mark have
given some initial consideration to this matter and will be giving it further thought over the next few
weeks. In addition to identifying comparator groups from other schools, they are interested in the
possibilities of data from other studies such as Growing Up in Scotland and, no doubt, Insight.

W also agree that it is important that the outcomes considered in the research include those
mentioned in our original proposal (although the research may not be limited to these outcomes).
These outcomes certainly include those mentioned by [redacted], i.e. qualifications, awards, positive
destinations, attendance and attitudes to education of young people and parents.

The main alternative provision to be considered is obviously mainstream schooling but other



interventions can certainly be looked at. Any suggestions would be welcome. Your offer that you
might be able to access information about costs and benefits is very welcome. The research will
certainly consider why some Glasgow schools choose to nominate pupils for Newlands while
others do not do so. The study will look at NJC’s admissions arrangements.

The literature review will definitely consider wider social and economic benefits. I will discuss
with David and Mark the issue of scalability. My view is that it would certainly be possible to set
up more junior colleges but that setting up much bigger ones would be to lose the benefits of
human scale and close teacher/learner relationships but perhaps that view could be tested.

I hope this is helpful.

Best wishes

Keir

This email has been scanned by the Symantec Email Security.cloud service.
For more information please visit http://www.symanteccloud.com




[redacted]

=== A S ]
From: [redacted]
Sent: 20 November 2017 14:52
To: [redacted]
Subject: FW:; Newlands Junior College

From: [redacted]

Sent: 20 November 2017 14:38

To: Deputy First Minister and Cabinet Secretary for Education and Skills

Cc: DG Education, Communities & Justice; Chief Financial Officer; Robertson FMG (Fiona); Hicks C (Clare); McAllister C

(Colin)
Subject: Newlands Junior College

[redacted]

Earlier in the year, Newlands Junior College (NJC) submitted a proposal for a revised funding
model for the college’s running costs which saw a significant increase in the share provided by the
public sector - now 90% (shared equally between SG & local government) and 10% for the

private sector. The original funding model was predicated on a far greater share from the private
sector, but support expected at the outset from this area had not materialised. It should be noted
that as part of the original funding model we contributed £500k to NJC to assist with set up costs -
at that time (3 years ago) there was no expectation we would contribute towards the college’s

running costs.

After careful consideration of the revised funding model, we offered (in June 2017) NJC grant of up
to £345k in 2017/18 subject to the following conditions:

¢ NJC to demonstrate that it had secured match funding for £345k from local government &
payment of the SG contribution would only be made on evidence of receipt of the LG
contribution;

¢ NJC to commission a rigorous & independent evaluation of the college to verify the
outcomes being achieved and to assess its relative value in comparison to other
approaches designed to prepare people for the work.

In addition, the offer made clear the grant was for one year only (2017/18) and there should be no
presumption that further grant would be forthcoming beyond this. Clearly the outcome of the
evaluation will be very important to our consideration of any further funding requests that
may arise from NJC going forward.



However, while Glasgow City Council is already committed to £100k/year towards running costs
until 2020/21 as part of the original funding arrangements, we understand that NJC has failed in
its attempt to secure a further £245k in order to achieve our LG match funding requirement.
Consequently, we believe NJC wishes to discuss with DFM whether our requirement for LG
match funding could be relaxed and replaced with match funding from the private sector.

We understand that Glasgow Council is not averse in principle to providing more support, rather
that it is unable to make a further financial commitment towards NJC at this time

In terms of his conversation with Mr McColl, DFM may wish to raise the following:

e Precisely what NJC is proposing & request an indication where match funding previously
expected from local authorities will now come from;

e How secure or certain is that, given the previous history & make clear there is no possibility
of SG increasing its contribution;

e Before making any commitments, make clear need to undertake full due diligence of any
revised proposals to understand likely risks and exposure to the SG - among other things,
we would wish to check that SG Finance is comfortable with any proposed change to the
grant;

¢ Emphasise the importance of the evaluation of the college and the need for NJC to make
significant progress with this in the course of this financial year.

[redacted]

[redacted]
Head of Funding & Infrastructure Unit | Workforce, Infrastructure & Reform Division | Learning Directorate | 2A South

| Victoria Quay | EH6 6QQ
redacted]|@qov.scot | 0131 244 [redacted] | [redacted]




[redacted]

s a1

From: [redacted] on behalf of Deputy First Minister and Cabinet Secretary for Education
and Skills

Sent: 21 December 2017 11:58

To: [redacted]; Deputy First Minister and Cabinet Secretary for Education and Skills

Cc: Cabinet Secretary for Finance and the Constitution; DG Education, Communities

& Justice; Robertson FMG (Fiona); Hicks C (Clare); [redacted]; McAllister C (Colin)
RE: Newlands Junior College
Subject:

[redacted]

DFM has considered and is content to vary the grant conditions as set out in your email below.

Thanks
[redacted]

[redacted] | Deputy Private Secretary to John Swinney MSP | Deputy First Minister of Scotland and Cabinet
Secretary for Education & Skifls | Scottish Government | St Andrew's House | Edinburgh | EH1 3DG | T: 0131 244
[redacted] | E: DEMCSE@gov.scot

All e-maiis and attachments sent by a Ministerial Private Office to another official on behalf of a Minister relating to a decision, request or
comment made by a Minister, or a note of a Ministerial meeting, must be filed appropriately by the primary recipient. Private Offices do
not keep official records of such e-mails or attachments.

From: [redacted]

Sent: 20 December 2017 09:57

To: Deputy First Minister and Cabinet Secretary for Education and Skills

Cc: Cabinet Secretary for Finance and the Constitution; DG Education, Communities & Justice; Robertson FMG
(Fiona); Hicks C (Clare); [redacted]; McAllister C (Colin)

Subject: Newlands Junior College

Deputy First Minister and Cabinet Secretary for Education & Skills
Copy as above
Newlands Junior College

You had asked for advice on Mr McColl’s request that the Government relax the grant conditions for our support for
Newlands Junior College (NJC). These had specified that Government would contribute up to £345,000, on NJC
demonstrating that it had received the same amount in funding from local government. Mr McColl has secured
funding of around £102,000 from local government, which SG has already matched, but his discussions with
Glasgow City Council have not resulted in agreement to provide any further contributions. Mr McColl now proposes
to make up the shortfall from other sources and has asked that SG match that.

[redacted]



However, the immediate issue is SG funding for the remainder of 2017 /18. Finance colleagues have advised that
there would not be a difficulty in amending our grant conditions to provide that the SG contribution {of £345,000)
would be provided following evidence of receipt of matched funding by the college either from local government
or other sources.

I[redacted]

Subject to these safeguards, are you content to vary the grant conditions to Newlands Junior College as set out
above?

Please let me know if you require any further information.
Kind regards,

[redacted]

[redacted]
Workforce, Infrastructure & Reform Division

SG: Learning Directorate
0131 244[redacted]/ Blackberry: [redacted]

Please note | work Tuesday to Thursday

From: [redacted] On Behalf Of Deputy First Minister and Cabinet Secretary for Education and Skills

Sent: 18 November 2017 10:33

To: [redacted]

Cc: Robertson FMG (Fiona); Cabinet Secretary for Finance and the Constitution; DG Education, Communities &
Justice; Hicks C (Clare); [redacted]; McAllister C (Colin); Deputy First Minister and Cabinet Secretary for Education
and Skills

Subject: Newlands College

Importance: High

[redacted], [redacted]

The DFM will be meeting with Jim McColl on Monday at 6pm.

He has asked for information on whether we can remove the requirement for match funding from Glasgow City
Council from our funding support to Newlands College. Apologies for the tight deadline (the meeting was only
arranged this morning) but DFM would be grateful for advice on this, and any other information you think

relevant, by 11am on Monday.

Many thanks,
[redacted]




[redacted] | Private Secretary to John Swinney MSP | Deputy First Minister of Scotland and Cabinet Secretary for Education
and Skills | Scottish Government | St Andrew's House | Edinburgh | EH1 3DG | 0131 244 [redacted]/ [redacted]

All e-mails and attachments sent by a Ministerial Private Office to another official on behalf of a Minister relating to a decision, request or comment made by
a Minister, or a note of a Ministerlal meeting, must be filed appropriately by the primary reciplent. Private Offices do not keep official records of such e-

mails or attachments.




[redacted]

S e Sl — o =i}
From: Alex Stewart <[redacted}>
Sent: 03 January 2018 16:55
To: [redacted]
Cc: Keir Bloomer; [redacted]
Subject: RE: Newlands Junior College (NJC)

Dear [redacted]
Many thanks for the swift reply and the good wishes.

Excellent that my note was very timely and very encouraged by the agreement in principle referred to below. | do
of course recall [redacted] and happy to go ahead on 17" at 10:30am with a meeting to sort out details. In the
meantime have a great break ... hope its somewhere warm.

Kind Regards,

lex

Alex Siewart, Director

+[redacted] Direct Office
+[redacied]Mobile
+[redacied]fax

+[redacied

Clyde Blowers Limited
No. 3 Redwood Crescent
East Kilbride, Glasgow G74 5PA, Scotiand UK

www.clydeblowerscapital.co.uk

From: [redacted}@gov.scot [mailto:fredacted]@gov.scot]
Sent: 03 January 2018 16:16

To: Alex Stewart <fredacted}>

Cc: [redacted}@gov.scot

Subject: RE: Newlands Junior Coflege (NJC)

Dear Alex
Thank you for your note & good wishes - and may | wish you a Happy New Year also.

Your note is very timely - Ministers have been considering Mr McColl's request for a variation in
our grant conditions which relate to match funding and | have just been informed they have
agreed in principle to this request. However, we need to work out the details with you and would
welcome a meeting to discuss this. Unfortunately, | am not available on the dates you suggest
due to some planned leave but we shouldn’t hold things up on my account and my colleague,
[redacted] (who you will recall you met at a previous meeting), will be able to see you both on 17
January at10.30am. Hopefully that still works for you.

I’'m also aware that you have been in discussion with GCC and | am due to have a conversation
with [redacted] after he returns from Christmas leave - so a joint SG/GCC/NJC meeting later in
the month is an excellentidea. We can think about dates for that later, as you propose.

Best wishes



[redacted]

[redacted]

Head of Funding & Infrastructure Unit | Workforce, Infrastructure & Reform Division | Learning Directorate | 2A South
| Victoria Quay | EH6 6QQ

[redacted]@gov.scot | 0131 244 [redacted] | [redacted]

From: Alex Stewart [mailto:[redacted]]
Sent: 03 January 2018 14:26

To: [redacted]

Subject: Newlands Junior College (NIC)

Dear Jonathan
A Happy New Year to you. | hope you had a wonderful Christmas.

Keir and | are keen to give you an update on NJC and on wider discussions with others. Keir is taking a short break
next week. We were wondering if you would be available on any of the following days:

e 15" January - any time

e 17" january - am, after 10am

o 19" January — 10:30 to 14:30

(Separately, | have had a meeting with [redacted] at GCC. He would like to come and have a joint meeting with
us and you. Maybe we could think about dates for that meeting after the above? )

Kind Regards,
Hlex

Alex Stewar, Director
+[redacied]Direct Oftice
+[redacted] Mobile
+[redacted)] fax

+[redacted]

Clyde Blowers Limiled
No. 3 Redwood Crescent
East Kilbride, Glasgow G74 5PA, Scofland UK

www.clydeblowerscapital.co.uk

The contents of this e-mail are confidential to the intended recipient at the e-mail address to which it has
been addressed. It may not be disclosed to or used by any other than this addressee, nor may it be copied in
any way without our consent. If received in error, please contact Clyde Blowers Limited on 01355 575 000
quoting the name of the sender and the addressee and delete it from your system. Please note that neither
Clyde Blowers Limited nor the sender accepts any responsibility for viruses and it is your responsibility to
scan the e-mail and any attachments. No contracts may be concluded on behalf of Clyde Blowers Limited
by means of e-mail communications. Please note that the e-mail system of Clyde Blowers Limited is subject
to random monitoring/recording by the Company under the Telecommunications (lawful business practice
regulations)etc Regulations 2000. To exercise its right under the Regulations, Clyde Blowers Limited must
have made all reasonable efforts to inform every person who may use the system that interception may take
place and this notice should be regarded as such notification. Clyde Blowers Limited SC214859 3 Redwood
Crescent Peel Park East Kilbride G74 5SPA

This email has been scanned by the Symantec Email Security.cloud service.
For more information please visit http://www.symanteccloud.com




Meeting to discuss the Scottish Government’s grant to Newlands Junior
College (NJC)

Present: Alex Stewart and Keir Bloomer,NJC
[redacted] and [redacted], SG

10.30am Wednesday, 17 January, Victoria Quay
Match Funding requirement

We discussed SG’s agreement to vary the conditions of its grant to NJC to permit the
funding to be matched by contributions from local government or the private sector.

It was important that the private sector funding which was matched was new funding
raised by NJC to support the core costs of delivering its education programme in
2017/18. NJC’s funding model originally provided for it to receive 10% (£78,000)
private sector funding, and the SG did not intend to match those funds.

AS agreed that it would be additional private sector contributions which SG was
asked to match and noted that since these had already been received by NJC in
recent months at a sufficient level that this would not be a difficulty. We agreed that
the type of evidence SG required could be an account receipting these contributions.
[redacted] indicated that she hoped a new grant offer letter with the revised funding
condition could be issued shortly.

Further Funding issues

AS said that Glasgow City Council has indicated that they could not provide more
than their £100,000 funding in 2017/18 but NJC were hopeful that GCC would be
able to make a larger contribution in 2018/19. NJC considered that GCC were keen
to work with NJC but that it was essential to have sustainable funding arrangements
in place. He noted that NJC was in contact with severali other local authorities who
were interested in the package that NJC offered — full private sector involvement
(not just as a funder), mentoring, in depth work experience and immersion, and job
offers following completion of the course. However, developing these wider
opportunities would require a secure financial basis and it was unclear what support,
if any, national government could offer. [redacted] indicated she did not know what
Ministers’ view was.

AS said that it would help NJC if they could access Pupil Equity Funding, and noted
that a large majority of their pupils were likely to qualify for free school meals and
therefore attract a PEF contribution in their local authority school. He noted that PEF
did not apply to S4 pupils, and there was a discussion about whether PEF
allocations were likely to have been made in respects of NJC pupils to the schools
that NJC pupils had previously attended. This was not clear and could be
investigated further.

Research

KB explained that Stirling University and NJC would jointly fund a PhD study into
NJC, which would be supervised by Mark Priestly, a curriculum expert, and David




Bell, providing expertise on economic benefit. This will deliver on the research
requirement that is part of SG’s grant conditions. Stirling University are currently
seeking to recruit a researcher to take the project on and it is hoped that they will be
in place by end February. NJC have made it clear that it is important to SG to have
some early research evidence and the first outputs should be available in the
autumn.

[redacted] agreed that it was important that the work started as soon as possible, and
suggested that the Research Steering Group should be established as soon as
possible and a first meeting take place in March. SG would be represented on the
Group and KB indicated that input from an SG statistician would be particularly
valued, and this could be as well as a policy colleague.

KB noted that a unique part of NJC’s approach was continued follow up engagement
with ex-students to help them maintain positive destinations. He expected the
research would consider how this element contributed to long term outcomes for the
students.

Employers’ Tests

AS commented on anecdotal evidence NJC students were struggling with
employers’ recruitment tests despite achieving good national qualifications.

Scottish Government
January 2018




[redacted]

s S 2%
From: [redacted]
Sent: 31 January 2018 12:43
To: [redacted]
Cc 'Alex Stewart ([redacted])'; [redacted]; [redacted]

New Scottish Government grant letter
Subject:

Dear Mr Dowie

As you will be aware, following a request from Jim McColl, we have made arrangements to vary the conditions
relating to the Scottish Government grant to Newlands Junior College. |attach a new grant offer letter, which
replaces the grant offer issued in June 2017. You will note that Condition 2.5 in the letter has been amended, to
provide for match funding to apply to local government funding or some private sector funding received by the
College.

If you are happy to accept this grant offer, please arrange for it to be signed and returned to this team. Following
receipt of the signed grant offer, Schedule 1 to the grant offer (Part 2: Payment of Grant), asks the College to submit,
by 20 February 2018, an updated monthly profile of expenditure for the year. 1 understand that the College is likely
to want to put in grant claims quickly, and it might make sense for these to be submitted alongside the proposed
expenditure profile.

A

Newlands Junior
College - revi..,

The grant offer refers to quarterly meetings between Scottish Government and the College to consider grant claims
(Condition 2.7). In this case, | think the meeting on 17 January with Alex Stewart at which we discussed how the
College would evidence private sector funding should count for this purpose, and it might be prudent to plan for a
further meeting in March if any issues remain regarding payment of the grant. We can arrange that nearer the time
if it is required.

Please let me know if it would be helpful to discuss any of this or if | can offer any clarification.
Kind regards

[redacted]

[redacted] | Workforce, Infrastructure & Reform Division | Learning Directorate | Scottish Gavernment | Victoria
Quay | Edinburgh | EH6 6QQ

Tel. 0131 244 [redacted] Blackberry: [redacted]

Please note | work Tuesday to Thursday




Learning Directorate Scottish Government

Workforce, Infratsructure & Reform Division Riaghattas na h-Alba
gov.scot

T: 0131-244 [redacted]
E: [redacted]@gov.scat

Mr Allan Dowie
Treasurer

Newlands Junior College
8 Inverlair Avenue
GLASGOW

G43 2HS

30 January 2018
Dear Mr Dowie

OFFER OF GRANT FOR NEWLANDS JUNIOR COLLEGE 2017/18

This offer of grant replaces the offer of grant made in my letter of 21 June 2017.
Condition 2.5 has been amended at the request of Newlands Junior Coliege.

The Scottish Ministers in exercise of their powers under section 42 (1) of the Standards in
Scotland’s Schools etc. Act 2000, hereby offer to give to Newlands Junior College Limited
(“the Grantee”} a grant of up to £345,000 STERLING, payable over the financial year 2017-
2018, in connection with the operating costs of Newlands Junior College, which is more
particularly described in Part 1 of Schedule 1 (“the Project”), and subject to the following
terms and conditions:

1. Definitions and Interpretation

1.1 In these Conditions, the words and expressions set out in Schedule 4 shall have the
meanings ascribed to them in that Schedule.

1.2 In these Conditions unless the context otherwise requires, words denoting the
singular shall include the plural and vice versa and words denoting any gender shall include
all genders.

1.3 The headings in thesé Conditions are for convenience only and shall not be read as
forming part of the Conditions or taken into account in their interpretation.

14  Except as otherwise provided in these Gonditions, any reference to a clause,
paragraph, sub-paragraph or schedule shall be a reference to a clause, paragraph,
subparagraph or schedule of these Conditions. The schedules are intended to be contractual
in nature. They form part of the Agreement and should be construed accordingly.




15 This Agreement shall not be varied except by an instrument in writing signed by both
parties,

2. Purposes of the Grant
2.1 The Grant is made to enable the Grantee to carry out the Project.

2.2 The Grant shall only be used for the purposes of the Project and for no other purpose
whatsoever.

2.3 No part of the Grant shall be used to fund any activity or material which is party
political in intention, use, or presentation or appears to be designed to affect support for a

political party.
2.4 The main objectives / expected outcomes of the Grant are;

* to provide Newlands Junior College with a contribution towards its operating costs
for 2017/18;

» to deliver the proposal for Newlands Junior College, received from the College and
dated 24 March 2017, as attached at Annex A. The expected outcomes of the
grant are for Newlands Junior College to provide education for up to 60 students
during financial year 2017/2018.

The Grant is awarded for one year only (2017/2018) with no presumption that further Grants
will be forthcoming beyond this.

2.5  The award of the Grant is subject to Newlands Junior College meeting and/or
complying with the following conditions:

» Newlands Junior College is to demonstrate, to the satisfaction of the Scottish
Ministers, that in addition to the £78,000 which it already proposed to secure from
the private sector, it has secured further funding from either local government or
private sector sources of at least £345,000. The Scottish Government will match
this funding up to a maximum of £345,000:;

* release of Scottish Government funds will only be made following satisfactory
evidence of receipt of local government and private sector contributions:

» Newlands Junior College is required to commission a rigorous and independent
evaluation of the college to verify the outcomes it is achieving and assess whether
these offer good value for money in comparison to other approaches in the
Scottish education system designed to prepare young people for work, for
example, Develeping the Young Workforce;

» the evaluation is to be funded by Newlands Junior College but its scope and remit
is to be agreed with the Scottish Government; and

» the Scottish Government will be invited to attend, with observer status, meetings of
the College’s Board of Trustees.

Should Newlands Junior College be unable to satisfy the Scottish Government that
conditions are being or have been met, paragraph 9.1 (Default and Recovery etc. of Grant)

will apply.




2.6 The targets/milestones against which progress in achieving objectives/expected
outcomes shall be monitored are:

« enrolment and delivery of S3 and S4 education to up to 60 students; and
» delivery of the independent evaluation of the college.

2.7 To monitor progress in achieving objectives / expected outcomes and to ensure
compliance with the Grant conditions, there shall be:

« Quarterly progress meetings between Newlands Junior College and the Scottish
Government at which grant claims, submitted at least 2 weeks prior to the
meeting, will be considered,

2.8  The eligible costs for which the Grant can be claimed are on-going running costs
associated with the College. Other costs may be considered, subject to written agreement.

2.9  The eligible costs exclude:

« Any Value Added Tax (VAT) reclaimable by the Grantee.
« Utilities and insurance costs.
+ The cost of the independent evaluation.

3. Payment of Grant

3.4 The Grant shall be paid by the Scottish Ministers to the Grantee in accordance with
the terms of Schedule 1 attached.

3.2  The Grantee shall within 3 months following the end of each flnancial year in respect
of which the Grant has been paid submit to the Scottish Ministers a statement of compliance
with the Conditions of the Grant using the form of words provided in Schedule 3. The
statement shall be signed by the Grantee's Finance Director/Company Secretary.

33 |n the event that the amount of the Grant paid by the Scottish Ministers to the Grantee
at any point in time is found to exceed the amount of the expenses reasonably and properly
incurred by the Grantee in connection with the Project, the Grantee shall repay to the
Scottish Ministers the amount of slich excess within 14 days of receiving a written demand
for it from or on behalf of the Scottish Ministers. In the event that the Grantee fails to pay
such amount within the 14 day period, the Scottish Ministers shall be entitled to interest on
the sum at the rate of 2 per cent per annum above the Bank of England base lending rate
prevailing at the time of the written demand from the date of the written demand until
payment in full of both the sum and the interest.

3.4 The Scottish Ministers shall not be bound to pay to the Grantee, and the Grantee shall
have no claim against the Scottish Ministers in respect of, any instaiment of the Grant which
has not been claimed by the Grantee by 31 March of the applicable financial year as set out
in Schedule 1, unless otherwise agreed in writing by the Scottish Ministers.

4. Inspection and Information
41 The Grantee shall keep the Scottish Ministers fuily informed of the progress of the

Project in the form of quarterly reports. Details shall include actual expenditure to date
compared with profiled expenditure and any change to estimated expenditure for the




financial year and/or the Project as a whole, the reasons for any such changes and progress
in achieving objectives / outcomes.

42 Revisions to targets / milestones against which progress in achieving objectives /
ouicomes are monitored shall be subject to the written agreement of the Scottish Ministers.

4.3  The Grantee shail, on completion of the Project, submit a report to the Scottish
Ministers summarising the outcomes and performance of the Project. Such a report shall
include such statistical and other information relating to the impact of the Project as shall be
required by the Scottish Ministers.

44 The Grantee shali also provide any other information that the Scottish Ministers may
reasonably require to satisfy themselves that the Project is consistent with the Agreement.
The Grantee shall provide the Scottish Ministers with prompt access to any information they
reasonably require to ensure compliance with these Conditions.

45 The Grantee shall keep and maintain for a period of 5 years after the expenditure
occurs, adequate and proper records and books of account recording all receipts and
expenditure of monies paid fo it by the Scottish Ministers by way of the Grant. The Grantee
shall afford the Scottish Ministers, their representatives, the Auditor General for Scotiand,
his/her representatives and such other persons as the Scottish Ministers may reasonably
specify from time to time, such access to those records and books of account as may be
required by them at any reasonable time in response to a written request for such access
from the person seeking it. The Grantee shall provide such reasonable assistance and
explanation as the person carrying out the inspection may from time to time require.

46 Inthe event of the Grantee becoming aware of or suspecting any irregular or
fraudulent activity that may have any impact on the Project or on the use of the Grant, or any
part of it, the Grantee shall immediately notify the Scottish Ministers of such activity and
provide such other information as the Scottish Ministers may reasonably require in relation to
the impact on the Project and the use of the Grant.

47 The grantee shall immediately inform the Scottish Ministers of any change in its
constitution for example, but not limited to, a change in status from one type of body
corporate to another.

5. Confidentiality and Data Protection

51 The Grantee will respect the confidentiality of any commercially sensitive information
that they have access to as a result of the Project.

52  Notwithstanding the above, the Grantee may disclose any information as required by
law or judicial order. All information submitted to the Scottish Ministers may need to be
disclosed and/or published by the Scottish Ministers. Without prejudice to the foregoing
generality, the Scottish Ministers may disclose information in compliance with the Freedom
of Information (Scotland) Act 2002, any other law, or, as a consequence of judicial order, or
order by any court or tribunal with the authority to order disclosure. Further, the Scottish
Ministers may also disclose all information submitted to them to the Scottish or United
Kingdom Parliament or any other department, office or agency of Her Majesty's Government
in Scotland, in right of the Scottish Administration or the United Kingdom, and their servants
or agents. When disclosing such information to either the Scottish Parliament or the United
Kingdom Parliament it is recognised and agreed by both parties that the Scottish Ministers
shall if they see fit disclose such information but are unable to impose any restriction upon




the information that it provides to Members of the Scottish Parliament, or Members of the
United Kingdom Parliament; such disclosure shali not be treated as a breach of this
agreement

5.3 The Grantee shall ensure that all requirements of the Data Protection Act 1998 are
fulfilled in relation to the Project.

5.4  To comply with section 31(3) of the Public Services Reform (Scotland) Act 2010, the
Scottish Ministers publish an annual statement of all payments over £25,000. In addition, in
line with openness and transparency, the Scottish Government publishes a monthly report of
all payments over £25,000. The Grantee should note that where a payment is made in
excess of £25,000 there will be disclosure (in the form of the name of the payee, the date of
the payment, the subject matter and the amount of grant) in both the monthly report and the
annual Public Services Reform (Scotland) Act 2010 statement.

6. Disposal of Assets

The Grantee shall not, without prior written consent of the Scottish Ministers, dispose of any
asset funded, in part or in whole, with Grant funds within 5 years of the asset being acquired
or developed. During that period the Scottish Ministers shall be entitled to the proceeds of
the disposal — or the relevant proportion of the proceeds based on the percentage of grant
funding used in connection with the acquisition or improvement of the asset against the
whole proceeds. The Scottish Ministers shall aiso be entitled to the relevant proportion of
any proceeds resulting from any provlsion included as a condition of sale. Recovery by the
Scottish Ministers shall not be required where the value of the asset is less than £10,000.

7. Publicity

The Grantee shall where reasonably practicable acknowledge in all publicity material relating
to the Project the contribution of the Scottish Ministers to its costs. The Scottish Ministers
may require to approve the form of such acknowledgement prior to its first publication.

8. Intellectual Property Rights

8.1 Al Intellectual Property Rights are hereby assigned to and shali vest in the Crown or
its assignees.

8.2  The Grantee shall ensure that nothing contained in any materials produced or
submitted to the Scottish Ministers by the Grantee or anyone acting on its behalf nor the
reproduction of such materials, shall constitute an infringement of any third party copyright or
intellectual property right and shall indemnify the Scottish Ministers against all actions,
proceedings, claims and demands made by reason of any such infringement.

¢, Default and Recovery etc. of Grant

9.1  The Scottish Ministers may re-assess, vary, make a deduction from, withhold, or
require immediate repayment of the Grant or any part of it in the event that:

9.1.1 The Grantee commits a Default;

9.1.2 The Scottish Ministers consider that any change or departure from the
purposes for which the Grant was awarded warrants an alteration in the amount of the

Grant;




9.1.3 The Grantee fails to carry out the Project,;

9.1.4 1nthe Scottish Ministers’ opinion, the progress on the Project is not
satisfactory; or

9.1.5 Inthe Scottish Ministers’ opinion, the future of the Project is in jeopardy.

9.2 If, in the Scottish Ministers’ opinion, the Grant or any pait of it is state aid and they
consider that they are required to recover such sum in order to ensure compliance with their
obligations under EU law Scottish Ministers may require immediate repayment of the Grant
or any part of it together with interest at such rate and on such basis as may be determined
from time to time by the Commission of the European Union.

9.3 The Scoitish Ministers may withhold the payment of the Grant if at any time within the
duration of the Agreement:

0.3.1 The Grantee passes a resolution that it be wound up, or a court makes an
order that the Grantee be wound up, in either case otherwise than for the purposes of
reconstruction or amalgamation, or circumstances arise which would enable a court to
make such an order or the Grantee is unable to pay its debts within the meaning of
section 123 of the Insolvency Act 1986,

0.3.2 Where the Grantee is an individual, if a petition is presented for the Grantee’s
bankruptcy or the sequestration of his estate or a criminal bankruptcy order is made
against the Grantee; or the Grantee makes any composition or arrangement with or
for the benefit of creditors, or makes any conveyance or assignation for the benefit of
creditors, or if an administrator or trustee is appointed to manage his affairs; or

9.3.3 A receiver, manager, administrator or administrative receiver is appointed to
the Grantee, or over ali or any part of the Grantee'’s property , or circumstances arise
which would entitie a court or a creditor to appoint such a receiver, manager,
administrator or administrative receiver.

9.4 Inthe event that the Grantee becomes bound to pay any sum to the Scottish Ministers
in terms of clause 9.1, the Grantee shall pay the Scottish Ministers the appropriate sum
within 14 days of a written demand for it being given by or on behalf of the Scottish Ministers
to the Grantee. In the event that the Grantee fails to pay the sum within the 14 day period,
the Scottish Ministers shall be entitled to interest on the sum at the rate of 2 per cent per
annum above the Bank of England base lending rate prevailing at the time of the written
demand, from the date of the written demand until payment in full of both the sum and
interest.

9.5 Notwithstanding the provisions of this clause 9, in the event that the Grantee is in
breach of any of the Conditions, the Scoftish Ministers may, provided that the breach is
capable of a remedy, postpone the exercise of their rights to recover any sum from the
Grantee in terms of clause 9 for such period as they see fit, and may give written notice to
the Grantee requiring it to remedy the breach within such period as may be specified in the
notice. In the event of the Grantee failing to remedy the breach within the period specified,
the Grantee shall be bound to pay the sum to the Scottish Ministers in accordance with the

foregoing provisions.




9.6  Any failure, omission or delay by the Scottish Ministers in exercising any right or
remedy to which they are entitled by virtue of clauses 9.1 to 9.3 shall not be construed as a
waiver of such right or remedy.

10. Assignation

The Grantee shall not be entitled to assign, sub-contract or otherwise transfer its rights or
obligations under the Agreement without the prior written consent of the Scottish Ministers.

11. Termination

The Agreement may be terminated by the Scottish Ministers giving not less than 3 months’
notice in writing from the date of the notice being sent.

12, Corrupt Gifts and Payments of Commission

The Grantee shall ensure that its employees shall not breach the terms of the Bribery Act
2010 in relation to this or any other grant. The Grantee shall ensure that adequate controls
are in place to prevent bribery.

13. Continuation of Conditions

13.1 These Conditions, except for Condition 6, shall continue to apply for a period of 5 years
after the end of the financial year in which the final instalment of the Grant was paid.

13.2 Condition 6 shall continue to apply until the end of the period referred to in that
Condition.

14. Compliance with the Law

The Grantee shall ensure that in relation to the Project, they and anyone acting on their
behalf shall comply with the relevant faw, for the time being in force in Scotland.

15. Governing Law

This cantract is governed by the Law of Scotland and the parties hereby prorogate to the
exclusive jurisdiction of the Scottish Courts

If you wish fo accept the offer of this Grant on the whole terms and conditions as set out in
the letter and annexed Schedules, you should sign and date both copies of the Grant
Acceptance below and return one copy of the offer of Grant and Schedules to me at Scottish
Government, Learning Directorate, Area 2A South, Victoria Quay, Edinburgh, EH6 6QQ.
You should retain the second copy of the offer of Grant and Schedules for your own records.

Yours sincerely,

[redacted]
30 January 2018
[on behalf of the Scoftish Government]




OFFER OF GRANT FOR NEWLANDS JUNIOR COLLEGE 2017-18
GRANT ACCEPTANCE

On behalf of Newlands Junior College Limited, | accept the foregoing offer of Grant by the
Scottish Ministers dated 30 January 2018 on the whole terms and conditions as set out in
the letter and annexed Schedules. | confirm that Newlands Junior College Limited is solvent.
| confitm that | hold the relevant signing authority.

Signed:;

[Director/Company Secretary/Authorised Signatory]

Print Name:

Position in Organisation of Person Signing:

Date:

Place of Signing:

Signed;

[Witness]

Witness Name:

Address:

Date:

Place of Signing:-




SCHEDULE 1
PART 1: THE PROJECT

The Scottish Government is providing funding for Newlands Junior Gollege on the basis of
the proposal submitted to the Scottish Government on 24 March 2017 (as attached in Annex
A). In summary, Newlands Junior College (NJC) aims to deliver a new form of education
involving alternative educational programmes aimed at young people aged 14 to 16 years
old who may find that their current secondary school education does not suit their learning
styles or goals, but who nonetheless have potential. All NJC students will experience a
curriculum designed around three main strands:

. An academic curriculum focused on learning key skills,
. Vocational education, and
. Experiences designed to enhance motivation and personal development.

NJC will work in close partnership with Councils and secondary schools in the vicinity.
Each year NJC will admit up to 30 young people beginning their third year of secondary
schooling who will remain in the junior college until the end of fourth year. The Scottish

Government funding is contingent on evidence of NJC working in close partnership and
confirmation of match funding contributions from the partner Councils.

The Scottish Government will provide funding to Newlands Junior College Ltd towards its
operational and running costs during 2017~ 2018,

PART 2: PAYMENT OF GRANT

1. The total Grant of up to £345,000 STERLING shali be payable by the Scottish
Ministers to the Grantee quarterly in arrears on receipt of a completed claim for Grant in the
form set out in Schedule 2 together with the associated monitoring information set out in
paragraph 4.1 of the Offer of Grant.

2, The total Grant shali be payable over the financial year 2017-18. The Scottish
Ministers shall not be bound to pay any instalment of the Grant which has not been claimed
by the Grantee by 31 March of the applicable financial year, unless otherwise agreed in
writing by the Scottish Ministers.

3 The Grantee shall provide an updated expected monthly profile of expenditure of the
Grant for the financial year 2017-18 by 20 February 2018. Any change to the profile or to the
overall costs of the Project shalf be notified to the Scottish Ministers at the earliest
opportunity via the claims for Grant and monitoring reports.

4, Each claim shall be for an amount equal to the actual reasonable and proper costs
and expenses incurred by the Grantee in connection with the Project since the submission
by it of the last claim for an instalment of the Grant.

5. Each claim shall be submitted together with such explanatory or supplementary
material as the Scottish Ministers may from time to time require whether before or after
submission of the claim,




6. On receipt of each claim (and any required documentation and information), the
Scottish Ministers shall determine the amount of expenditure which they consider the
Grantee has reasonably and properly incurred in connection with the Project having regard
to that claim. The determination shall be based on the information provided by the Grantee in
accordance with this Schedule. The Scottish Ministers shall use their best endeavours (but
shall be under no obligation or duty) to pay the amount determined to the Grantee within 4
week(s) of receiving a claim and any required documentation and information relevant to the

claim.

7. In order to facilitate the accrual of expenditure of the Grant for the financial year the
Grantee shall, where appropriate, advise the Scottish Ministers in writing by 17 Aprii 2018
the amount of the Grant actually expended up to and including 31 March 2018,

10




SCHEDULE 2
GRANT CLAIM FORM
Organisation: Newlands Junior Coliege Limited

Bank details: [Name and address, sort code, account number]

Project: Newlands Junior College

Total agreed grant for 2017-18: £345,000 Sterling

Latest forecast of expenditure of grant for 2017-18: JAmount]

Grant claimed to date: [Amount]

Claim for grant or for the period from xxxx to xxxx: [Amount]

We herehy claim [total] grant of [£ ]in respect of the above period in accordance with
the terms and conditions of the offer of Grant dated | ] and the Schedules attached
thereto.

Completed by:

Position:

Contact Details:

Date:

11




items of Expenditure

Please list in the table below all discrete items of expenditure relevant to the above period
and the type of documentary evidence that [has been submitted] or [will be made available

on request] to substantiate each amount.

A B C D
ltem Amount (£) Paid Other (please
Invoice specify, e.g.
[Y/N] certificate of

payment in kind)

TOTALY

" Nofe the fotal should add Up to the fotal expenditure claimed for the period.

12




SCHEDULE 3
STATEMENT OF COMPLIANCE WITH CONDITIONS OF GRANT

Newlands Junior College

This is to confirm that the grant claimed by Newlands Junior Coliege Limited in relation to the
above Project during the financial year ended 31 March 2018 was properly due and was
used for its intended purpose(s) in accordance with the terms and conditions of the Grant.
This statement is supported by the records of Newlands Junior College Limited.

Signed:
Name in block capitals:
Position:

Date:

13






