


























[redacted] 

From: 

Sent: 

To: 

Cc: 

Subject: 

[redacted]
01 June 2017 15:11 
Keir Bloomer 
[redacted]; Jim McColl; Alex Stewart; [redacted] 
RE: NJC - draft grant offer 

Dear Keir 

Thank you for your comments on the draft grant offer which we note. We look forward to hearing 
from you further following Mr McCall's meeting with GCC next week. 

Kind regards 

[redacted] 

[redacted]
Empowering Schools Unit I People and Infrastructure I Learning Directorate I 2A South I Victoria Quay I EH6 600 
[redacted]@gov.scot I 0131 244 [redacted]1[redacted]

From: Keir Bloomer [mailto:[redacted]] 
Sent: 01 June 2017 14:13 
To: [redacted]
Cc: [redacted]; Jim McColl; Alex Stewart; [redacted] 
Subject: Re: NJC - draft grant offer 

Dear [redacted] 

I have now had the opportunity to speak with Jim McColl and am in a position to update you with 
regard to our response. 

I do not anticipate that we will have any difficulties with regards to the various standard sections 
in your draft letter. Our attention has been focused on section 2 and, in particular, on 2.5 where 
the conditions of the grant are set out. We are happy to accept a representative of the Scottish 
Government as an observer at meetings of the Board of Trustees and to commission independent 
research. I will be designing a research model along the lines discussed at our recent meeting 
and will be happy to discuss it with you and/or your colleagues in due course. 

The position with regard to local authority match funding is, as you would anticipate, more 
complex. Mr. McColl will be meeting Glasgow City Council with regard to this matter on Tuesday 
of next week. 

I will keep you informed of developments. 

Best wishes 

Keir 

On 30/5/17 11: 13, "[redacted]@gov.scot" <[redacted]@gov.scot> wrote: 

Dear Keir 

Following our meeting last Thursday, I promised to send you a draft of our proposed "grant offer 
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letter" relating to Scottish Government support for NJC. This is attached. I always think it's 
helpful for grant recipients to see a draft before the final version is issued to ensure that nothing it 
contains comes as a surprise. 

The "offer" follows a standard form, which has been developed by SG Finance. As you will see, 

it comprises some 22 pages and a great deal of detail on, for example, the mechanics of how the grant 

will be paid, confidentiality, IPR etc. These are all important and I'm sure NJC will wish to be clear it 

understands all of this "small print" - however, it is basically the same as our previous grant offer for the 

set-up costs. Hopefully this will not cause NJC any problems. 

That aside, the key part is probably "Section 2 - Purpose of the Grant"; this sets out the conditions that 

Ministers wish to attach to the offer, which are as we discussed with you, Jim & Alex, e.g. match funding, 

evaluation and attending meetings of the Board of Trustees. I've highlighted this section in yellow so it can 

be found quickly. 

If you have any questions or comments please let me know. 

Kind regards 

[redacted] 

[redacted]
Empowering Schools Unit I People and Infrastructure I Learning Directorate I 2A South I Victoria Quay I EH6 6QQ 
[redacted]@gov.scot<mailto:[redacted]@gov.scot> I 0131 244 [redacted]1[redacted] 

********************************************************************** 

This e-mail (and any files or other attachments transmitted with it) is intended solely for the attention of the 
addressee(s). Unauthorised use, disclosure, storage, copying or distribution of any part of this e-mail is not 
permitted. If you are not the intended recipient please destroy the email, remove any copies from your system 
and inform the sender immediately by return. 

Communications with the Scottish Government may be monitored or recorded in order to secure the effective 
operation of the system and for other lawful purposes. The views or opinions contained within this e-mail may not 
necessarily reflect those of the Scottish Government. 

Tha am post-d sea (agus faidhle neo ceanglan comhla ris) dhan neach neo luchd-ainmichte a-mhain. Chan eil e 
ceadaichte a chleachdadh ann an doigh sam bith, a' toirt a-steach coraichean, foillseachadh neo sgaoileadh, gun 
chead. Ma 's e is gun d'fhuair sibh sea le gun fhiosd', bu choir cur as dhan phost-d agus lethbhreac sam bith air an 
t-siostam agaibh, leig fios chun neach a sgaoil am post-d gun dail.

Dh'fhaodadh gum bi teachdaireachd sam bith bho Riaghaltas na h-Alba air a chlaradh neo air a sgrudadh airson 
dearbhadh gu bheil an siostam ag obair gu h-eifeachdach neo airson adhbhar laghail eile. Dh'fhaodadh nach eil 
beachdan anns a' phost-d sea co-ionann ri beachdan Riaghaltas na h-Alba. 

********************************************************************** 
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Keir Bloomer 
[redacted]

t: [redacted]
e: [redacted] 

This email has been scanned by the Symantec Email Security.cloud service. 
For more information please visit http://www.symanteccloud.com 

*********************************** ******************************** 

This email has been received from an external party and 

has been swept for the presence of computer viruses. 

************************************"******************************* 
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[redacted] 

From: 
Sent: 
To: 

Cc: 
Subject: 

Robertson FMG (Fiona) 
01 June 2017 21:31 
[redacted]; DG Learning & Justice; Hicks C (Clare); Bruce A (Andrew) [redacted]
RE: NJC -draft grant offer 

Thanks for the update [redacted].  

Fiona 

Fiona Robertson 
Director of Learning 
The Scottish Government 

Tel: 0131 24 [redacted]

From: [redacted]
Sent: 01 June 2017 15:00 
To: DG Learning & Justice; Robertson FMG (Fiona); Hicks C (Clare); Bruce A (Andrew) 
Cc: [redacted]
Subject: FW: NJC - draft grant offer 

Paul 
Fiona 
Clare 
Andy 

Brief update on progress with Newlands JC following the meeting Paul, Andy & I had with Jim 
McColl, Alex Stewart & Keir Bloomer last Thursday. 

Earlier this week I sent NJC (Keir Bloomer) a draft grant offer letter setting out the various 
conditions we discussed with them. Keir has now come back with their immediate comments - in 
short our requirements for an evaluation is fine and they will come back to us in due course with 
some proposals; as is the suggestion we made at the meeting about SG having some kind of 
presence on its Board of Trustees. In the meeting wash up we felt observer status was the most 
appropriate for us & that's what has been suggested to them. 

The match funding requirements is more difficult for NJC at the moment -as we'd expected - and 
you'll see from Kier's response below that Mr McColl is due to meet GCC next week. Keir will get 
back to us with the outcome that in due course. 

[redacted]

[redacted]
Empowering Schools Unit I People and Infrastructure I Learning Directorate I 2A South I Victoria Quay I EH6 6QQ 
[redacted]@gov.scot I 0131244[redacted]1[redacted] 

From: Keir Bloomer [mailto:[redacted]] 
Sent: 01 June 2017 14:13 
To: [redacted]
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Cc: [redacted]; Jim McColl; Alex Stewart; [redacted] 
Subject: Re: NJC - dralt grant offer 

Dear [redacted]

I have now had the opportunity to speak with Jim McColl and am in a position to update you with 
regard to our response. 

I do not anticipate that we will have any difficulties with regards to the various standard sections 
in your draft letter. Our attention has been focused on section 2 and, in particular, on 2.5 where 
the conditions of the grant are set out. We are happy to accept a representative of the Scottish 
Government as an observer at meetings of the Board of Trustees and to commission independent 
research. I will be designing a research model along the lines discussed at our recent meeting 
and will be happy to discuss it with you and/or your colleagues in due course. 

The position with regard to local authority match funding is, as you would anticipate, more 
complex. Mr. McColl will be meeting Glasgow City Council with regard to this matter on Tuesday 
of next week. 

I will keep you informed of developments. 

Best wishes 

Keir 

On 30/5/17 11: 13, "[redacted]@gov.scot" <[redacted]@gov.scot> wrote: 

Dear Keir 

Following our meeting last Thursday, I promised to send you a draft of our proposed "grant offer 
letter" relating to Scottish Government support for NJC. This is attached. I always think it's 
helpful for grant recipients to see a draft before the final version is issued to ensure that nothing it 
contains comes as a surprise. 

The "offer" follows a standard form, which has been developed by SG Finance. As you will see, 

it comprises some 22 pages and a great deal of detail on, for example, the mechanics of how the grant 

will be paid, confidentiality, IPR etc. These are all important and I'm sure NJC will wish to be clear it 
understands all of this "small print" - however, it is basically the same as our previous grant offer for the 
set-up costs. Hopefully this will not cause NJC any problems. 

That aside, the key part is probably "Section 2- Purpose of the Grant"; this sets out the conditions that 

Ministers wish to attach to the offer, which are as we discussed with you, Jim & Alex, e.g. match funding, 
evaluation and attending meetings of the Board of Trustees. I've highlighted this section in yellow so it can 
be found quickly. 

If you have any questions or comments please let me know. 

Kind regards 

[redacted]

[redacted]
Empowering Schools Unit I People and Infrastructure I Learning Directorate I 2A South I Victoria Quay I EH6 6QQ 
[redacted]v@gov.scot<mailto:[redacted]@gov.scot> I 0131244[redacted]1[redacted]
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********************************************************************** 

This e-mail (and any files or other attachments transmitted with it) is intended solely for the attention of the 
addressee(s). Unauthorised use, disclosure, storage, copying or distribution of any part of this e-mail is not 
permitted. If you are not the intended recipient please destroy the email, remove any copies from your system 
and inform the sender immediately by return. 

Communications with the Scottish Government may be monitored or recorded in order to secure the effective 
operation of the system and for other lawful purposes. The views or opinions contained within this e-mail may not 
necessarily reflect those of the Scottish Government. 

Tha am post-d seo (agus faidhle neo ceanglan comhla ris) dhan neach neo luchd-ainmichte a-mhain. Chan eil e 
ceadaichte a chleachdadh ann an doigh sam bith, a' toirt a-steach coraichean, foillseachadh neo sgaoileadh, gun 
chead. Ma 's e is gun d'fhuair sibh seo le gun fhiosd', bu choir cur as dhan phost-d agus lethbhreac sam bith air an 
t-siostam agaibh, leig fios chun neach a sgaoil am post-d gun dail.

Dh'fhaodadh gum bi teachdaireachd sam bith bho Riaghaltas na h-Alba air a chlaradh neo air a sgrudadh airson 
dearbhadh gu bheil an siostam ag obair gu h-eifeachdach neo airson adhbhar laghail eile. Dh'fhaodadh nach eil 
beachdan anns a' phost-d seo co-ionann ri beachdan Riaghaltas na h-Alba. 

********************************************************************** 

Keir Bloomer 
[redacted]

t: [redacted]
e: [redacted]

This email has been scanned by the Symantec Email Security.cloud service. 
For more information please visit http://www.symanteccloud.com 

****************"****************** *****""************************* 

This email has been received from an external party and 

has been swept for the presence of computer viruses. 

****************"****************************************"*"*"*****" 
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[redacted] 

From: 

Sent: 

To: 

Subject: 

[redacted]
06 June 2017 15:36 
[redacted]
FW: Newlands grant letter 

Hi [redacted] 

I have reviewed and commented on all attached letter and confirm that after consideration of my 
comments I am content for the letter to be issued. 

Please ensure, however, that you have obtained confirmation from your budget manager that you 
have the appropriate budget cover against the relevant budget for 2017-18. 

Kind regards 

[redacted] 

[redacted] I Finance Officer I Financial Management & Reporting I Finance Directorate I Scottish 

Government I Victoria Quay I Edinburgh EH6 6QQ I Tel 0131 244 [redacted] I 
E-mail: [redacted]@scotland.gsi.gov.uk

..:•:. The Scottish Government
JP:""e � Rlaghaltas na h·Alba

From: [redacted]
Sent: 05 June 2017 09:36 
To: [redacted]
Cc: [redacted]; [redacted]; [redacted]
Subject: Newlands grant letter 

Hi [redacted] 

Here's an updated draft of the NJC grant letter. Following [redacted] feedback, I've double-checked it against the 
current model grant letter and updated the conditions & definitions in a couple of minor ways, and I've put it on 
the correct letter template. I've also reflected [redacted] suggestion that we should set out clear outcomes that 
must be delivered, and make it clear that Annex A is a document from NJC. 

My chanies are marked in green. Copying this to [redacted] who had asked to see it. 

lwi�� 
� 

NJC grant letter 
2nd draft.ct ... 

[redacted] 
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[redacted] I Empowering Schools Unit I Learning Directorate I Scottish Government I Victoria Quay I 
Edinburgh I EH6 6QQ 

Tel. 0131 244 [redacted]

Please note I work Tuesday to Thursday 
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.,,:0:...111 
Scottish Government

Ill":$� 
Riaghaltas na h-Alba
gov.scot 

Learning Directorate 
People and Infrastructure Division 

T: 0131-244 [redacted]
E: [redacted]@gov.scot 

Mr Jim McColl 
Newlands Junior College 
6 lnverlair Avenue 
GLASGOW 
G43 2HS 

Your ref: «Yourref» 
Our ref: «Ourref» 

June 2017 

Dear Mr McColl, 

under section 42 (1) of the Standards in 
give to Newlands Junior College Limited 
ING, payable over the financial year 2017-

costs of Newlands Junior College, which is more 
�dule 1 ("the Project"), and subject to the following 
;li 

1.1 In these Conditions, words and expressions set out in Schedule 4 shall have the 
meanings ascribed to them in that Schedule. 

1.2 In these Conditions unless the context otherwise requires, words denoting the 
singular shall include the plural and vice versa and words denoting any gender shall include 
all genders. 

1.3 The headings in these Conditions are for convenience only and shall not be read as 
forming part of the Conditions or taken into account in their interpretation. 

1.4 Except as otherwise provided in these Conditions, any reference to a clause, 
paragraph, sub-paragraph or schedule shall be a reference to a clause, ara ra h, 
sub ara raph or schedule of these Conditions. 

1 













9.6 Any failure, omission or delay by the Scottish Ministers in exercising any right or 
remedy to which they are entitled by virtue of clauses 9.1 to 9.3 shall not be construed as a
waiver of such right or remedy.

10. Assignation

The Grantee shall not be entitled to assign, sub-contract or otherwise transfer its rights or 
obligations under the Agreement without the prior written consent of the Scottish Ministers.

11. Termination

The Agreement may be terminated by the Scottish Ministers giving not less than 3 months'
notice in writing from the date of the notice being sent.

12. Corrupt Gifts and Payments of Commission

The Grantee shall ensure that its employees shall not breac
201 O in relation to this or any other grant. The Grantee slJ:l!I
are in place to prevent bribery. · .· 

13. Continuation of Conditions

'" terms of the Bribery Act 
re that adequate controls

·�e to appl� for a period of 5 years
ent of the Grant was paid.

If you wish to accept the offer of this Grant on the whole terms and conditions as set out in 
the letter and annexed Schedules, you should sign and date both copies of the Grant
Acceptance below and return one copy of the offer of Grant and Schedules to [ ] at  Scottish 
Government, Learning Directorate, Area 2A South, Victoria Quay, Edinburgh, EH6 6QQ. You 
should retain the second copy of the offer of Grant and Schedules for your own records. 

Yours sincerely,

[on behalf of the Scottish Government] 
[redacted]

June 2017 
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[redacted] 

From: 

Sent: 

To: 

Cc: 

Subject: 

[redacted] on behalf of Deputy First Minister and Cabinet Secretary for Education 
and Skills 
06 June 2017 10:56 
[redacted]; Deputy First Minister and Cabinet Secretary for Education and Skills 

DG Learning & Justice; Robertson FMG (Fiona); Hicks C (Clare); [redacted]; Bruce A 
(Andrew) 
RE: Newlands JC update 

[redacted]

Many thanks for this. DFM has noted. 

[redacted]

[redacted]

Deputy PS/ Deputy First Minister and Cabinet Secretary for Education and Skills 
Tel: 0131 24 [redacted] I Mob: [redacted] I e-mail: [redacted]@scotland.gsi.gov.uk 

.!, Save (a bit of) a tree ... please don't print this e-mail unless you really need to 

Alt e-mails and attachments sent by a Ministerial Private Office to another official on behalf of a Minister relating to a decision, request or comment 
made by a Minister, or a note of a Ministerial meeting, must be filed appropriately by the recipient. Private Offices do not keep official records of such e­

mails or attachments. Thank you. 

From: [redacted]
Sent: 05 June 2017 14:27 
To: Deputy First Minister and Cabinet Secretary for Education and Skills 
Cc: DG Learning & Justice; Robertson FMG (Fiona); Hicks C (Clare); [redacted]; Bruce A (Andrew) 
Subject: Newlands JC update 

[redacted]

You asked a for a brief update on Newlands Junior College (NJC) following my 17 May 
submission & DFM's reply noting that he wished to support the proposal subject to conditions. 

I gave Keir Bloomer (representing NJC) an indication of DFM's decision on 17 May & suggested it 
would be helpful to follow up with a meeting to discuss the conditions in more detail - as a result, 
Paul Johnson, Andy Bruce & I met Jim McColl, Alex Stewart & Keir Bloomer on 25 May. We 
explained that the following conditions would be attached to any subsequent offer of funding & the 
purpose behind them: 

• NJC is to demonstrate, to the satisfaction of the Scottish Ministers, that it has secured
match funding of £345,000 from local government;

• release of Scottish Government funds will only be made following evidence of receipt of
local government contributions;

• NJC is required to commission a rigorous and independent evaluation of the college to
verify the outcomes it is achieving and assess whether these offer good value for money in
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comparison to other approaches in the Scottish education system designed to prepare 
young people for work, for example, Developing the Young Workforce; 

• the evaluation is to be funded by Newlands Junior College but its scope and remit is to be
agreed with the Scottish Government; and

• the Scottish Government will be invited to attend, with observer status, meetings of the
College's Board of Trustees.

Following the meeting I sent NJC a draft grant offer letter based on the above for comment - NJC 
has responded; they are content for SG to attend meetings of the Board of Trustees as an 
observer and they are starting to develop a specification and remit for the evaluation for us to 
comment on. However, they note that meeting the match funding condition will be more complex 
though they are due to meet Glasgow City Council (GCC) on 6 June to discuss this and will report 
back to us after that meeting. 

[redacted] 

In the meantime our grant offer letter can now be finalised & is expected to issue in the next day or 
so. 

[redacted]

[redacted]
Empowering Schools Unit I People and Infrastructure I Learning Directorate I 2A South I Victoria Quay I EH6 600 
[redacted]@gov.scot I 0131244[redacted]1[redacted] 
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[redacted] 

From: 

Sent: 

To: 

Cc: 

Subject: 

Johnston P (Paul) 

20 June 2017 18:14 

[redacted]; DG Learning & Justice; Robertson FMG (Fiona); Hicks C (Clare) [redacted]; 

[redacted]; Bruce A (Andrew) 

RE: Newlands Junior College - SG offer of funding - update 

[redacted]

This seems fine to me. Many thanks for your hard work on this. 

Grateful if we can keep Ministers updated. 

Paul 

Paul Johnston I Director General Learning and Justice I Scottish Government I 1 N-11, St Andrew's House, 
Edinburgh, EH1 3DG I Tel: 0131 244 [redacted]1 Mobile: [redacted]

From: [redacted]
Sent: 20 June 2017 15:10 
To: DG Learning & Justice; Robertson FMG (Fiona); Hicks C (Clare) 
Cc: [redacted]; [redacted]; Bruce A (Andrew) 
Subject: FW: Newlands Junior College - SG offer of funding - update 

Paul 
Fiona 
Clare 

Following the meeting Paul, Andy & I had with Jim McColl, Alex Stewart & Keir Bloomer on 25 
May about Newlands, I sent Mr Bloomer a draft grant offer based on the terms and conditions we 
discussed with them. They were happy with the draft and Mr Bloomer noted that Mr McColl would 
meet GCC to secure/confirm the match funding we are looking for - I also agreed with him that we 
would hold off sending the final grant offer until the outcome of that meeting was known. 

Mr Bloomer has now reported back on Mr McCall's meeting with Cllr Aitken - see below; On the 
basis that significant progress is being made on LAs match funding our contribution, I propose to 
now issue the grant offer letter. With regard to Mr Bloomer's question about payment of a first 
instalment to match the LA contributions already held, I am content to work on this this basis. 

Are you content for me to proceed to issue the grant offer? 

Thank you 

[redacted]

[redacted] 
Empowering Schools Unit I People and Infrastructure I Learning Directorate I 2A South I Victoria Quay I EH6 6QQ 
[redacted]@gov.scot I 01312 44 [redacted] I [redacted]
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