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6. However, fundraising for the on-going costs has not been sufficient, 
[redacted], in March 2017, it formally submitted a paper to the Scottish Government 
entitled "Promoting and Funding Junior Colleges", proposing that the Government and 
local government each fund 45% of the college's costs, with the private sector providing 
10%. In cash terms, NJC estimate that its costs per student are £15,000 per annum. It 
also notes that the average cost of publicly funded secondary education in Scotland is 
currently around £6700 per annum and, on this basis, proposes that the government and 
local government each contribute this amount per pupil, with the private sector 
contributing some £1500 per pupil.

7. Therefore, on the basis of its current roll of around 50 students, NJC is seeking a 
contribution from the Scottish Government of around £345k for financial year 
2017/18. NJC contends that if this approach to funding was implemented, it would 
ensure the financial viability of the college for 2017/18 and establish a model that can be 
used to enable its longer term sustainability and the possible establishment of further 
similar "junior colleges" in the future. 

Consideration 

8. The proposal raises a number of issues that require careful consideration as 
follows.

[redacted]

[redacted]

[redacted] 
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[redacted]

[redacted]

[redacted]

[redacted]
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Conclusion 

16 Do you wish to support the proposal from Newlands Junior College [redacted]

[redacted]
Learning: People & Infrastructure 
ext [redacted]

. . 
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Cabinet Secretary for 
Constitution 

Finance 

Perm Sec 
DG L&J 
DG Finance 
Fiona Robertson 
Director Financial Management 
Clare Hicks 
[redacted]
[redacted]
Colin McAllister 

17 May 2017 
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[redacted] 

From: 

Sent: 

To: 

Cc: 

Subject: 

[redacted] 

[redacted] on behalf of Cabinet Secretary for Finance and the Constitution 18 May 
2017 11:18 
[redacted]; Deputy First Minister and Cabinet Secretary for Education and Skills 
Cabinet Secretary for Finance and the Constitution; Permanent Secretary; DG 
Learning & Justice; DG Finance Mailbox; Robertson FMG (Fiona); Director of 
Financial Management; Hicks C (Clare); [redacted]; [redacted]; 
McAllister C (Colin) 
RE: Newlands Junior College 

The Cabinet Secretary has noted. 

Thank you 

[redacted]
Private Secretary to Derek Mackay MSP, Cabinet Secretary for Finance and the Constitution 
The Scottish Government 

St Andrew's House I Regent Road I Edinburgh I EH1 3DG I T: 0131 244 [redacted] I M: [redacted] 

From: [redacted]
Sent: 17 May 2017 11:09 
To: Deputy First Minister and Cabinet Secretary for Education and Skills 
Cc: Cabinet Secretary for Finance and the Constitution; Permanent Secretary; DG Learning & Justice; DG Finance 
Mailbox; Robertson FMG (Fiona); Director of Financial Management; Hicks C (Clare); [redacted]; [redacted]; 
McAllister C (Colin) 
Subject: Newlands Junior College 

[redacted]

Submission for DFM on Newlands Junior College & its request for SG funding 

[redacted]

« File: NJC - May 2017 (2).docx » 

[redacted]
Empowering Schools Unit I People and Infrastructure I Learning Directorate I 2A South I Victoria Quay I EH6 6QQ 
[redacted]@gov.scot I 0131244[redacted]1[redacted] 
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[redacted]

From: 

Sent: 
To: 

Cc: 

Subject: 

[redacted]

Many thanks for your submission. 

[redacted]on behalf of Deputy First Minister and Cabinet Secretary for Education 
and Skills 
18 May 2017 11:26

[redacted]; Deputy First Minister and Cabinet Secretary for Education and Skills 
Cabinet Secretary for Finance and the Constitution; Permanent Secretary; DG 
Learning & Justice; DG Finance Mailbox; Robertson FMG (Fiona); Director of 
Financial Management; Hicks C (Clare); [redacted]; [redacted]; McAllister C (Colin) 

RE: Newlands Junior College 

DFM is content to support the proposal, [redacted]. 

Thanks 

[redacted]

Deputy PSI Deputy First Minister and Cabinet Secretary for Education and Skills 
Tel: 013124[redacted] I Mob: [redacted]1 e-mail: [redacted]@scotla.nrumi.gov.uk 

,!,, Save (a bit of) a lree ... please don't prtnt !his e-mail unless you really need to 

AH e·mafls and attachments sent by a Ministerial Private Office to another official on behatf of a Minister relating to a decision; request or comment 
made by a Minister, or a note of a Ministerial meeting, must be filed appropriately by the recipient. Private Offices do not keep offldal records of such 
e· mails or attachments. Thank you. 

From: [redacted]
Sent: 17 May 2017 11:09 
To: Deputy First Minister and Cabinet Secretary for Education and Skills 
Cc: Cabinet Secretary for Finance and the Constitution; Permanent Secretary; DG Learning & Justice; DG Finance 
Mailbox; Robertson FMG (Fiona); Director of Financial Management; Hicks C (Clare); [redacted]; [redacted]; 
McAllister C (Colin) 
Subject: Newlands Junior College 

[redacted]

Submission for DFM on Newlands Junior College & its request for SG funding 

[redacted]
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[redacted]
Empowering Schools Unit I People and Infrastructure I Learning Directorate I 2A South I Victoria Quay I EH6 6QQ 
[redacted]@gov.scot I 0131244[redacted]1[redacted]
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[redacted] 

From: 

Sent: 

To: 

Cc: 

Subject: 

[redacted]
24 May 2017 13:10 
[redacted]
[redacted]; [redacted]; [redacted]; [redacted]; Wilson M (Mick); S[redacted]; Bruce 
A (Andrew) 
RE: Newlands JC 

[redacted]

Thanks - this is helpful & much appreciated. 

I'll speak [redacted] as you suggest & if Mick or [redacted] have anything they want to offer, I'd be 
happy to receive it. 

[redacted]

[redacted]

[redacted]
Empowering Schools Unit I People and Infrastructure I Learning Directorate I 2A South I Victoria Quay I EH6 600 
[redacted]@gov.scot I 0131 244 [redacted] I [redacted] 

From: [redacted] 
Sent: 24 May 2017 11:48 
To: [redacted]
Cc: [redacted]; [redacted]; [redacted]; [redacted]; Wilson M (Mick); [redacted]; Bruce A (Andrew) 
Subject: RE: Newlands JC 

Hi [redacted], 

As discussed with [redacted], and further to your e-mail below, from a DYW/ Senior Phase/ Learner Journey 
perspective, things we would want an evaluation to cover would be: 

• How do Newlands know they are improving outcomes for their young people? What impact have
they had (for example on positive destinations)?

• How does their approach support coherence in the learner journey/ onward transitions (ie if they
take people out of school, and they don't do well on their courses, where do they go? How do they
support them into their next steps in learning, employment?)

• How successful are their partnerships with the local authority/ college/ employers? Strengths?
Areas for improvement? Impact?

• How have they selected young people to be involved? Why?
• How have they ensured that young people have been getting their CfE entitlements?
• Which awards/ qualifications and wider experiences do they offer? Why - what is the rationale for

these options? What are the pathways from these into further learning or employment?
• Upon what have they based their curriculum offer- LMI, individual young person's needs, gaps in

provision elsewhere in the area?
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• How have they overcome some of the logistical challenges around timetabling, transport, staffing,
that we have seen other partnerships struggle with?

These questions are just from our perspective. I think other colleagues across the Directorate would also 
have an interest in the lessons emerging from Newlands, so am copying to [redacted]and Mick
Wilson to see if they would add anything further? Also to [redacted], as she might have an interest too from
the governance angle. 

Also it might be worth asking them about their approach to self-evaluation and how they are using HGIOS 
4 or the NIF? 

Finally, I know [redacted] from ES has been involved with Newlands from the start, so worth getting her input
when you get into scoping this more formally. 

[redacted]

From: [redacted]
Sent: 22 May 2017 14:38 
To: [redacted]
Cc: [redacted]; [redacted]; [redacted]
Subject: New/ands JC 

[redacted]

As I mentioned to you last week, DFM has indicate that he wishes to provide a contribution 
towards NJC for 2017/18 - however, he has made clear this will be subject to the application of 
some strict conditions. These will include a requirement that NJC commissions a rigorous and 
independent evaluation for the college to verify that the outcomes it is achieving and assess 
whether they offer good value for money in comparison to other options available in the Scottish 
education system to address similar needs. In addition while the evaluation is to be funded by 
NJC, its scope & remit is to be agreed with the Scottish Government. 

Paul Johnston & I are seeing representatives from NJC on Thursday (25/5) (Jim McColl, Alex 
Stewart & Keir Bloomer) to discuss in a bit more detail what DFM has agreed to. 

Realise it's short notice but in terms of the evaluation, it would be helpful if you were able to give 
me an indication of the kind of thing you think it should be looking at so I can give Newlands a bit 
of a heads up on Thursday - I'm sure they'll ask. We will have more time to work up the detail 
with them in due course - and I'll keep you/your team involved in this - but as we will have the 
ability the agree the scope & remit of it, it's not unreasonable for NJC to expect us to be able to 
outline what we're thinking at this stage. 

Thanks 

[redacted]

[redacted]
Empowering Schools Unit I People and Infrastructure I Learning Directorate I 2A South I Victoria Quay I EH6 6QQ 
[redacted]@gov.scot I 0131 244[redacted]1[redacted]
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[redacted] 

From: 
Sent: 
To: 
Cc: 

Subject: 

[redacted]
24 May 2017 14:12 
Johnston P (Paul); DG Learning & Justice 
Robertson FMG (Fiona); Hicks C (Clare); [redacted]; [redacted]; Bruce A 
(Andrew) 
RE: Newlands meeting - 25 Maylll 

Paul 

[redacted]

[redacted]

[redacted]
Empowering Schools Unit I People and Infrastructure I Learning Directorate I 2A South I Victoria Quay I EH6 600 
[redacted]@gov.scot I 0131 244[redacted]1[redacted] 

From: [redacted]
Sent: 23 May 2017 18:11 
To: Johnston P (Paul); DG Learning & Justice 
Cc: Robertson FMG (Fiona); Hicks C (Clare); [redacted]; [redacted]
Subject: Re: Newlands meeting - 25 May111 

1 Paul 

Thank you 

On the evaluation point I've been speaking to L D colleagues who lead on Developing the Young Workforce 

and waiting for input from them. 

Have now copied [redacted] into this note - 1'111 see if he can join us 

Was also planning to speak to Glasgow in advance too - they are the major player here, the other two 

EAs are only sending a very small number (5 or so) between them. 

2 [redacted]

We spoke about this morning - see Paul's note below 
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Are you able to join meeting with Newlands - Thursday 3.00pm at Paul's office SAH? If not could you ask 

one of your team 

Thanks 

[redacted]

Sent from my BlackBerry 10 smartphone on the EE network . 
. . - ---- -- ------�------·· - -------- -------------

From: Johnston P (Paul) 
Sent: Tuesday, 23 May 2017 17:56 
To: [redacted]; DG Learning & Justice 
Cc: Robertson FMG (Fiona); Hicks C (Clare); [redacted]; [redacted] 
Subject: RE: Newlands meeting - 25 May 

[redacted]

Thanks for this. Good that you are obtaining further information about the nature of the evaluation 
that we would like to see. It would be helpful if we could be quite specific about this - though we'll 
need to think through our approach if they say that they have a different approach to evaluation in 
hand. 

[redacted]

[redacted]

Thanks 

Paul 

Paul Johnston I Director General Learning and Justice I Scottish Government 11 N-11, St Andrew's House, Edinburgh, 
EH1 3DG I Tel: 0131244[redacted]1 Mobile: [redacted]

From: [redacted]
Sent: 23 May 2017 16:14 
To: DG Learning & Justice 
Cc: Robertson FMG (Fiona); Hicks C (Clare); [redacted]; [redacted]
Subject: RE: Newlands meeting - 25 May 

Paul, I've put this in One Note for Thirsday's meeting. [redacted] 

[redacted]

Further to our excgnegs yesterday about the meeting with Newlands Junior College on Thursday, 
you asked for further briefing by CoP today. 

Purpose of meeting & lines to take 
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• Following decision by DFM to provide conditional support of some £345,000 to Newlands
Junior College (NJC) to offset its running costs, the purpose of the meeting is to explain to
representatives from NJC the detail of the conditions that will apply and the SG will expect.

These conditions will form a key part of our grant offer and it is important NJC understand
these and their implications before accepting our offer. 

The conditions are summarised as attached. 

Important to make clear to NJC that cannot assume that further SG funding will be 
made available 

• We will wish to understand from NJC how much support they have secured from local 
government - we are looking for LG to match fund our contribution, [redacted]

[redacted]

Need to make clear that our contribution is conditional on match funding from LG

• Another key condition is a requirement that NJC commission a full & independent 
evaluation of the benefits & VFM of the college in comparison to other
approaches. Although NJC is to fund this work, SG will wish to agree the scope/remit of 
the study.

[redacted] 

[redacted] 

[redacted]
Empowering Schools Unit I People and Infrastructure I Learning Directorate I 2A South I Victoria Quay I EH6 600 
[redacted]@gov.scot I 0131244[redacted]1[redacted] 

From: [redacted] On Behalf Of DG Learning & Justice 
Sent: 21 May 2017 17:23 
To: [redacted]; DG Learning & Justice 
Subject: RE: Newlands meeting - 25 May 

Many thanks, [redacted]. 

[redacted] now on leave so I'm picking up on everything for the next week or so. Can you please 
let me have any relevant papers/key points for discussion by cop Tuesday? Also, it'd be helpful to 
have a confirmatory calendar request. 

[redacted] - please complete visitor forms for those highlighted below 
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[redacted]
[redacted] I The Scottish Government I Team Leader I Support Team for DG Communities and DG Learning & 

Justice I Area 3F North, Victoria Quay .?lnd. Room lN.11, St Andrew's House I Edinburgh I Direct Dial: 0131 244 
[redacted]

�=� I gov.scot 

From: [redacted] 
Sent: 19 May 2017 19:52 
To: DG Learning & Justice 
Cc: DG Learning & Justice; Robertson FMG (Fiona); Hicks C (Clare) 
Subject: Re: Newlands meeting - 25 May 

[redacted]

Thank you for your note - please pass on my thanks to Paul also, I appreciate this is at short notice 

I'll let the Newlands team know the arrangements on Monday- I put them on hold tonight pending 

confirmation at your end 

Those attending will be Jim McColl, Alex Stewart and Keir Bloomer 

Thanks again for your help 

[redacted]

Sent from my BlackBerry 10 smartphone on the EE network. 

From: DG Learning & Justice 
Sent: Friday, 19 May 2017 17:42

To: [redacted]
Cc: DG Learning & Justice; Robertson FMG (Fiona); Hicks c (Clare) 
Subject: Newlands meeting - 25 May 

Hi [redacted], 

Following our discussion I have spoken to Paul and he is happy to attend the meeting on 
Thursday at 15.00 with Keir Bloomer and Jim McColl. Grateful if you could confirm a change of 
venue to 1 N.10 SAH. We'll put a hold in the diary, but it would be helpful if you could confirm the 
names of all the external attendees so that visitor forms can be sent to reception. 

Thanks 
[redacted]

[redacted]
Pl'ivate Secretnry to Paul Johnstonl Director-General of l.ciu·oing & Justice 
Learning & Justice and Communities Support Team 
T: 0!31244[redacted]
E: [redacted]@gov.svQ! 
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[redacted]) 

From: 

Sent: 

To: 

Cc: 

Subject: 

Keir Bloomer < [redacted]> 

30 May 2017 12:22 

[redacted]
[redacted]
Re: NJC -draft grant offer 

Dear [redacted]

Many thanks. I'll consult Jim and Ale and get back to you as soon as I can. 

Best wishes 

Keir 

On 30/5/17 11: 13, "[redacted]@gov .scot" <[redacted]@gov.scot> wrote: 

Dear Keir 

Following our meeting last Thursday, I promised to send you a draft of our proposed "grant offer 
letter" relating to Scottish Government support for NJC. This is attached. I always think it's 
helpful for grant recipients to see a draft before the final version is issued to ensure that nothing it 
contains comes as a surprise. 

The "offer" follows a standard form, which has been developed by SG Finance. As you will see, 
it comprises some 22 pages and a great deal of detail on, for example, the mechanics of how the grant 
will be paid, confidentiality, IPR etc. These are all important and I'm sure NJC will wish to be clear it 
understands all of this "small print" - however, it is basically the same as our previous grant offer for the 
set-up costs. Hopefully this will not cause NJC any problems. 

That aside, the key part is probably "Section 2 - Purpose of the Grant"; this sets out the conditions that 
Ministers wish to attach to the offer, which are as we discussed with you, Jim & Alex, e.g. match funding, 
evaluation and attending meetings of the Board of Trustees. I've highlighted this section in yellow so it can 
be found quickly. 

If you have any questions or comments please let me know. 

Kind regards 

[redacted]

[redacted]
Empowering Schools Unit I People and Infrastructure I Learning Directorate I 2A South I Victoria Quay I EH6 6QQ 
[redacted]@gov.scot<mailto:[redacted]@qov.scot> I 0131 244 [redacted]1[redacted] 

********************************************************************** 

This e-mail (and any files or other attachments transmitted with it) is intended solely for the attention of the 
addressee(s). Unauthorised use, disclosure, storage, copying or distribution of any part of this e-mail is not 
permitted. If you are not the intended recipient please destroy the email, remove any copies from your system 
and inform the sender immediately by return. 
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Communications with the Scottish Government may be monitored or recorded in order to secure the effective 
operation of the system and for other lawful purposes. The views or opinions contained within this e-mail may not 
necessarily reflect those of the Scottish Government. 

Tha am post-d seo (agus faidhle neo ceanglan comhla ris) dhan neach neo luchd-ainmichte a-mhain. Chan eil e 
ceadaichte a chleachdadh ann an doigh sam bith, a' toirt a-steach coraichean, foillseachadh neo sgaoileadh, gun 
chead. Ma 's e is gun d'fhuair sibh seo le gun fhiosd', bu choir cur as dhan phost-d agus lethbhreac sam bith air an 
t-siostam agaibh, leig fios chun neach a sgaoil am post-d gun dail.

Dh'fhaodadh gum bi teachdaireachd sam bith bho Riaghaltas na h-Alba air a chlaradh neo air a sgrudadh airson 
dearbhadh gu bheil an siostam ag obair gu h-eifeachdach neo airson adhbhar laghail eile. Dh'fhaodadh nach eil 
beachdan anns a' phost-d seo co-ionann ri beachdan Riaghaltas na h-Alba. 

********************************************************************** 

Keir Bloomer 
[redacted]

t: [redacted]
e:[redacted]

This email has been scanned by the Symantec Email Security.cloud service. 
For more information please visit http://www.symanteccloud.com 

*********************************** **********************'""******** 

This email has been received from an external party and 

has been swept for the presence of computer viruses. 

******************************************************************** 
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