
[redacted]

From: 

Sent: 

To: 

Cc: 

Subject: 

Attachments: 

[redacted]
27 March 2017 15:38 
Deputy First Minister and Cabinet Secretary for Education and Skills 
Robertson FMG (Fiona); Hicks C (Clare); [redacted]
FW: Newlands Junior College 
NJC Bid.doc 

[redacted]

As discussed, here's the email from Keir Bloomer & the NJC proposal which he promised to send me today 0/R from 
my leave 

Grateful fi you could copy down what you've received from Mr McColl today - From what you & Mr Bloomer say, it 
is the same document but a slightly different tone in the covering note. 

I'll have a look at this & give some further advice in the course of tomorrow. 

[redacted]

[redacted]

Empowering Schools Unit I People and Infrastructure I Learning Directorate I 2A South I Victoria Quay I EH6 6QQ 

[redacted]@gov.scot I 0131244 [redacted] I [redacted] 

-----Original Message-----
From: Keir Bloomer fmailto:[redacted]] 
Sent: 27 March 2017 12:22 
To: [redacted]
Subject: Newlands Junior College 

Dear [redacted], 

Here is the bid for additional government support for Newlands Junior 
College. Although it mentions future junior colleges, Jim McColl has decided 
to seek support first for NJC. He will be sending a copy of this paper 
direct to John Swinney later today. 

I should be grateful if you would take whatever steps are necessary to have 
the bid discussed. Although Mr. McColl will certainly be taking a very 
close personal interest in this matter and is likely to want to be 
personally involved at some stage in the discussions, I should be grateful 
if you would respond to me in the first instance. 

I look forward to hearing from you. 

Best wishes 

Keir 

Keir Bloomer 
[redacted]
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[redacted]

t: [redacted]
e: [redacted] 

This email has been scanned by the Symantec Email Security.cloud service. 

For more information please visit http:ljwww.symanteccloud.com 

*********************************** ******************************** 

This email has been received from an external party and 
has been swept for the presence of computer viruses. 
******************************************************************** 
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[redacted] 

From: 

Sent: 

To: 

Cc: 

Subject: 

Attachments: 

Importance: 

[redacted]
28 March 2017 09:15 
Robertson FMG (Fiona); Hicks C (Clare) 
[redacted]
FW: Newlands Junior College, A proposal for the Scottish Government 
NJC Bid FINAL 270317.doc 

High 

Fiona 
Clare 

You may have seen my note (27/3 at 15.38) to Private Office forwarding on a "bid" on Newlands 
which Keir Bloomer sent me yesterday on behalf of Jim McColl. At the same time Mr McColl had 
sent DFM email (below) which I'd asked [redacted] to bounce onto me - however, he's not copied 
you in. 

I said I'd send DFM some initial advice today, [redacted].
 
Can we have a chat once when I've had a chance to read through the paper & see exactly what 
they are looking for. 

Thanks 

[redacted]

[redacted]
Empowering Schools Unit I People and Infrastructure I Learning Directorate I 2A South I Victoria Quay I EH6 6QQ 

[redacted]@gov.scot I 0131 244[redacted] I [redacted] 

From: [redacted] On Behalf Of Deputy First Minister and Cabinet Secretary for Education and Skills 
Sent: 27 March 2017 15:55 
To: [redacted]
Subject: FW: Newlands Junior College, A proposal for the Scottish Government 
Importance: High 

[redacted], 

Covering email as requested, 

[redacted] I Private Secretary Depute to John Swinney MSP I Deputy First Minister of Scotland and Cabinet Secretary for 

Education and Skills I Scottish Government I St Andrew's House I Edinburgh I EHl 3DG I 0131 244 [redacted] / Blackberry - 
[redacted] 

All e-mails and attachments sent by a Ministerial Private Office to another official on behalf of a Minister relating to a decision, request or 
comment made by a Minister, or a note of a Ministerial meeting, must be filed appropriately by the primary recipient. Private Offices do 
not keep official records of such e-mails or attachments. 

From: James A. McColl [mailto:[redacted]] 
Sent: 27 March 2017 10:55 
To: Deputy First Minister and Cabinet Secretary for Education and Skills 
Cc: [redacted]
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Subject: Newlands Junior College, A proposal for the Scottish Government 
Importance: High 

Dear John, 

Please find attached the information that has been sent to [redacted]. It outlines the request for funding of 

£343,638 for the financial year 2017/18. It would be really very helpful if this could be paid as early in April as 

possible. 

Kind Regards 

Jim McColl 
Founder, Chairman & CEO 

PA [redacted] T: [redacted] I E: [redacted] 

Clyde Blowers Capital IM LLP [ 3 Redwood Crescent I East Kilbride I Glasgow G74 SPA I Scotland 

W: www.clydeblowerscapital.com 

Stay connected on Linked In I Twitter 

Please note we have moved: 3 Redwood Crescent, Peel Park, East 

Kilbride, G74 SPA 

The contents of this e-mail are confidential to the intended recipient at the e-mail address to which it has 
been addressed. It may not be disclosed to or used by any other than this addressee, nor may it be copied in 
any way without our consent. If received in error, please contact Clyde Blowers Limited on 01355 575 000 
quoting the name of the sender and the addressee and delete it from your system. Please note that neither 
Clyde Blowers Limited nor the sender accepts any responsibility for virnses and it is your responsibility to 
scan the e-mail and any attachments. No contracts may be concluded on behalf of Clyde Blowers Limited 
by means of e-mail communications. Please note that the e-mail system of Clyde Blowers Limited is 
subject to random monitoring/recording by the Company under the Telecommunications (lawful business 
practice regulations)etc Regulations 2000. To exercise its right under the Regulations, Clyde Blowers 
Limited must have made all reasonable effo1is to inform every person who may use the system that 
interception may take place and this notice should be regarded as such notification. Clyde Blowers 
Limited SC2 l 4859 3 Redwood Crescent Peel Park East Kilbride G74 SPA 

This email has been scanned by the Symantec Email Security.cloud service. 
For more information please visit http://www.symanteccloud.com 

*********************************** ******************************** 

This email has been received from an external party and 

has been swept for the presence of computer viruses. 

******************************************"************************* 
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[redacted]

From: 

Sent: 

To: 

Cc: 

Subject: 

[redacted] on behalf of Deputy First Minister and Cabinet Secretary for Education 
and Skills 
29 March 2017 13:41 
[redacted]; Deputy First Minister and Cabinet Secretary for Education and Skills 

DG Learning & Justice; Robertson FMG (Fiona); Hicks C (Clare); Bell D (Donna); Bruce 
A (Andrew); [redacted]; [redacted]; [redacted]; [redacted]; [redacted]; [redacted]; 
McAllister C (Colin) 
RE: Newlands Junior College - Promoting & Funding Junior Colleges - Proposal for 
the Scottish Government 

[redacted], 

As discussed with [redacted], DFM has confirmed he is content to proceed and discuss with the Keir 
Bloomer. 

Thanks, 
[redacted]

[redacted] I Deputy Private Secretary to John Swinney MSP I Deputy First Minister of Scotland and Cabinet Secretary 

for Education & Skills I Scottish Government I St Andrew's House I Edinburgh I EHl 3DG I T: 0131 244 [redacted] I E: 
DFMCSE@gov.scot 

All e-maf/s and attachments sent by a Ministerial Private Office to another official on behalf of a Minister relating to a decision, request or 
comment made by a Minister, or a note of a Ministerial meeting, must be filed appropriately by the primary recipient. Private Offices do 

not keep official records of such e-mails or attachments. 

From: [redacted]
Sent: 28 March 2017 15: 03 
To: Deputy First Minister and Cabinet Secretary for Education and Skills 
Cc: DG Learning & Justice; Robertson FMG (Fiona); Hicks C (Clare); Bell D (Donna); Bruce A (Andrew); [redacted]; 
[redacted]; [redacted]; [redacted]; [redacted]; [redacted]; McAllister C (Colin) 
Subject: Newlands Junior College - Promoting & Funding Junior Colleges - Proposal for the Scottish Government 

Deputy First Minister 

You asked for initial advice in response to the proposal we both received yesterday from 
Newlands Junior College (NJC) - yours under cover of an e mail from Jim McColl & mine from 
Kier Bloomer - about promoting and funding "junior colleges". This follows your telephone 
conversation with Mr McColl on 3 March 2017 in which you indicated that if NJC is looking for 
funding support from SG, it would need to submit a formal proposal/business case for 
consideration. 

Background 

The concept is to provide an alternative for students disengaged or alienated from mainstream 
education. It admits students at S3 stage for 2 years and provides vocational training in 
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collaboration with the City of Glasgow College. It has also established partnerships with other 
employers in the Glasgow area, such as the Arnold Clark Group. 

NJC admitted its first students in November 2014 and at the time the Scottish Government 
provided a one-off grant of £500k towards start-up costs. In addition, Glasgow City Council has 
subscribed £1 OOk/year towards running costs in return for the right to enrol up to 60 Glasgow 
students; other local authorities have paid on an ad-hoc basis to enrol small numbers of students. 
All other costs have been met by contributions from 21 private sector companies, the most 
significant from Mr McCall's own company, ClydeBlowers. 

NJC estimate the current running cost of the college is in the order of £900k/year. However, NJC 
also state that the current funding arrangements will not ensure the continuation of the college to 
the end of its initial trial period of five years, nor provide a sustainable basis for it going forward. 

The paper seeks the assurance of the Scottish Government to "establish a financial model that 
would allow the continuation of NJC and potentially provide a basis of the establishment of more 
junior colleges in the future. 

Proposal 

NJC states that when operating at full capacity, the costs of education its students will be around 
£15k/year- this compares with an average cost (in 2013/14) of some £6.7k/year to provide 
education for a secondary pupil in Scotland. It proposes that Scottish Government and local 
government should each contribute £6.7k/year/pupil towards the £15k total, with the private sector 
contributing £1.5k. 

NJC then estimates that on the basis of around 50 students in 2017/18, this would gross up to a 
Scottish Government contribution of £343k - this represents some 45% of the overall running cost 
for the school; with local government also contributing 45%, this would leave the private sector 
contributing 10%. 

The proposal indicates that the Government contribution would ensure the financial viability of 
NJC during the financial year 2017/18 but says nothing about future years other than it wishes to 
establish a model that can be used to enable its longer-term sustainability and possible 
establishments of further junior colleges in the future. 

[redacted]

[redacted]
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[redacted]

Recommendation 

[redacted]

[redacted]

[redacted]

[redacted]
Empowering Schools Unit I People and Infrastructure I Learning Directorate I 2A South I Victoria Quay I EH6 
6QQ [redacted]@gov.scot I 0131244[redacted]1[redacted]
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-----Original Message----­
From: [redacted]
Sent: 08 May 2017 13:35 
To: 'Keir Bloomer' 
Subject: RE: Update? 

Dear Keir 

Thank you for your note. 

We have been giving careful consideration to the various papers you provided and the points raised when we met 
you & Alex Stewart last month, as I'm sure you would expect. I'm hopeful that we will be in a position to get back 
to you very shortly. 

Kind regards 

[redacted]

[redacted]

Empowering Schools Unit I People and Infrastructure I Learning Directorate J 2A South I Victoria Quay I EH6 6QQ 

[redacted]@gov.sc::ot I 0131 244 [redacted] I [redacted] 

-----Original Message-----
From: Keir Bloomer [mailto:[redacted]] 
Sent: 08 May 2017 12:12 
To: [redacted]
Subject: Update? 

Dear [redacted] 

I am meeting Jim McColl this evening. Is there anything you can tell me 
that I would be able to pass on? 

Thank you for your help. 

Keir 



Keir Bloomer 

[redacted]

t: [redacted]
e: [redacted]

This email has been scanned by the Symantec Email Security.cloud service. 

For more information please visit http:ljwww.symanteccloud.com 

*********************************** ******************************** 

This email has been received from an external party and 
has been swept for the presence of computer viruses. 
******************************************************************** 
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[redacted] 

From: [redacted] On Behalf Of Deputy First Minister and Cabinet Secretary for Education and Skills 
Sent: 17 May 2017 15:49 
To: [redacted]; Deputy First Minister and Cabinet Secretary for Education and Skills; Robertson FMG 
(Fiona); McAllister C (Colin); Hicks C (Clare) 
Subject: RE: FAO Mr John Swinney DFM 

[redacted]

Many thanks for this. DFM has noted the email trail below [redacted]. I'm aware that you have sent further advice 
this afternoon so we will make sure DFM sees that tonight. 

[redacted]

[redacted]

Deputy PSI Deputy First Minister and Cabinet Secretary for Education and Skills 
Tel: 0131 24 [redacted] I Mob: [redacted]1 e-mail: [redacted]@scollaod.gsi.gov.uk 

,,#, Save (a bit of) a tree ... please don't print this e-mail unless you really need to 

All e-mails and attachments sent by a Mlnisterial Private Office to another official on behalf of a Minister relating to a declsion1 request or comment made 
by a Minister, or a note of a Ministerial meeting1 must be filed appropriately by the recipient. Private Offices do not keep official records of such e­mails or 
attachments. Thank you, 

From: [redacted]
Sent: 16 May 2017 14:03 
To: Deputy First Minister and Cabinet Secretary for Education and Skills; Robertson FMG (Fiona); McAllister C (Colin); 
Hicks C {Clare) 
Subject: RE: FAO Mr John Swinney DFM 

[redacted]

Thanks for your email & heads up about Mr McCall's note to DFM. 

We have been looking carefully at this matter as it raises some complex issues we need to be fully 
clear on [redacted]. I'm hoping to be in a position to put advice to DFM very shortly. 

[redacted]
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[redacted]
Empowering Schools Unit I People and Infrastructure I Learning Directorate I 2A South I Victoria Quay I EH6 6QQ 
[redacted]@gov.scot I 0131244[redacted]1[redacted]

...... ·----�----- .... -- -- ------.. - ...•. ,, . - ____ ,, ----- ---- - ··----- ------------- ----- ______ ,, _______ ----- ----- ----······· ... - .. - ---------

From: [redacted] On Behalf Of Deputy First Minister and Cabinet Secretary for Education and Skills 
Sent: 16 May 2017 11:08 
To: Robertson FMG (Fiona); McAllister C (Colin); [redacted]; Hicks C (Clare) 
Cc: Deputy First Minister and Cabinet Secretary for Education and Skills 
Subject: FW: FAO Mr John Swinney DFM 
Importance: High 

Dear All, 

See below from Jim McColl. I'll pop this in DFM's box tonight - grateful if someone could provide a response for 

DFM to Mr McColl. 

Kind regards, 

[redacted]

[redacted] I Assistant Private Secretary (Diary) to John Swinney MSP I Deputy First Minister of Scotland and Cabinet 

Secretary Education and Skills I Scottish Government I St Andrew's House I Edinburgh I EH1 3DG 

From: [redacted] (mailto:[redacted]] 
Sent: 16 May 2017 10:58 
To: [redacted]; Deputy First Minister and Cabinet Secretary for Education and Skills 
Subject: FAO Mr John Swinney DFM 
Importance: High 

Dear [redacted]

Please would you pass the message below to Mr John Swinney DFM from Mr Jim McColl:-

Dear John 

It is now some time since we gave your officials the information requested to progress the payment for 
New/ands Junior College. [redacted]

Kind regards 

Jim 

[redacted]
Executive Assistant to Jim McColl, Founder, Chairman & CEO 

T: [redacted] I M: [redacted] [ E: [redacted]

My non-working day is a Monday. Please contact: [redacted] I E: [redacted] 

Clyde Blowers Capital IM LLP I Orbital House I 3 Redwood Crescent I East Kilbride I Glasgow G74 SPA [Scotland 

W: www.clydeblowerscapital.com 

Stay connected on Linkedln I Twitter 
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[redacted] 

From: 
Sent: 

To: 

Cc: 

Subject: 

[redacted] 

[redacted]
17 May 2017 11:09 
Deputy First Minister and Cabinet Secretary for Education and Skills 
Cabinet Secretary for Finance and the Constitution; Permanent Secretary; DG 
Learning & Justice; OG Finance Mailbox; Robertson FMG (Fiona); Director of 
Financial Management; Hicks C (Clare); [redacted]; [redacted]; McAllister C 
(Colin) 
Newlands Junior College 

Submission for DFM on Newlands Junior College & its request for SG funding 

[redacted] 

� 
NJC - May 2017 

(2).doa 

[redacted]
Empowering Schools Unit I People and Infrastructure I Learning Directorate I 2A South I Victoria Quay I EH6 6QQ 
[redacted]@gov.scot I 0131 244[redacted]I [redacted] 
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ADVICE TO MINISTERS 

Deputy First Minister 

From: [redacted] 
Learning - People & Infrastructure 

17 May 2017 

NEWLANDS JUNIOR COLLEGE- FUNDING REQUEST 

Purpose 

1. To provide advice on a request for funding from Newlands Junior College,
Glasgow

Priority 

2. Urgent

Background & Funding Request 

3. Newlands Junior College (NJC) is an independent school owned and operated by
a charitable trust under the chairmanship of Jim McColl and was established in 2014. It
is located on the south side of Glasgow and is designed to provide education to young
people who are in danger of becoming disengaged from formal education but who have
the potential to succeed. Students are admitted at the beginning of their S3 year and
remain until the end of S4. They are offered a curriculum designed around three main
strands:

• An academic curriculum focused on key skills;
• Vocational education; and
• Experiences designed to enhance motivation and personal development.

4. All NJC students will have the opportunity to gain at least 7 qualifications at SQA
level 4 or 5 or equivalent and, on completing the course with reasonable diligence, will be
guaranteed entry to an apprenticeship or an appropriate course at a further education
college.

5. NJC's financial model depends on ga1n1ng a mix of public and private sector
fundraising. Its initial case for Scottish Government support (in 2014) sought a
contribution from us towards the set up costs of the college, with annual running costs
being met by a number of philanthropic donors - this indicated that negotiations had
been successfully concluded with several partners to provide a contribution of £1 OOk per
annum for 5 years and were continuing with others; it also noted that a number of other,
smaller donations had been promised. In addition, the proposal noted that NJC was
securing funding from Glasgow City Council (GCC) for £100k per annum for 5 years in
return for the ability to send up to 30 students to each year group (i.e. up to 60) from its
schools to the college. In October 2014, Ministers agreed to provide NJC with a one-off
grant of £500k towards the college's set up costs, with other set up costs (some £1.Sm)
coming from other donors. The award of the grant was conditional on the partnership
between NJC and GCC being evidenced by 30 Glasgow pupils being enrolled at the
college and the £100k funding being in place.
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