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Dear Mr Mackay,
| have been asked to contact you on behalf of the SNP Group in Clackmannanshire.

As a minority Administration we are facing significant funding shortfalls this coming
financial year and beyond and in order to try to address this, looking at radical
redesign.

To this end we need to look carefully at our operating model, staffing and future
financial planning.

| would appreciate the opportunity to discuss these plans and challenges with you
and would therefore appreciate a short meeting to highlight our concerns. | will
make myself available to suit your busy diary.

| look forward to hearing from you.

Yours sincerely PUbTe Engagerar.

17 OCT 2017
Receivmggm j

Councillor Les Sharp
Ward 1, Clackmannanshire West

CC: Councillor Craig Holden




