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PAYMENTS PLATFORM
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Requirements

• The Scottish Government will need a proven, secure mechanism 
to make benefit payments to Scottish citizens.

• The solution will need to be able to interface to the Scottish 
corporate accounting system (SEAS).

• The solution must be scalable, highly available, resilient to failure 
and highly secure.

• The solution must not constrain any flexibility around payment of 
devolved benefits.

• The solution should ideally provide support services to assist 
operational management of payments
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Options Considered by Design Authority

• Scottish Executive Accounting System (SEAS)

• AccessPay (Through Alpha 2 work)

• Bottomline Technologies PT-X (discussions with ILF Scotland)

• DWP Central Payments System (CPS) – Re-use for a period of 3-5 
years, underpinned with an Agency agreement, whilst retaining 
future options to explore a Scottish or cross Government payment 
system in due course.

•



Official - Sensitive

SS Programme Board 5 - 24/10/2017: Agenda item 5 Paper 5.5

Design Authority Recommendation

• Central Payments System (CPS)

– Ensures continuity of benefit payments to Scottish citizens.

– Will provide a daily general ledger feed to enable all Scottish payments to 
be uploaded to SEAS for corporate accounting.

– Provides a comprehensive set of payment services to manage returns, 
rejections, reconciliations and reporting.

– Provides a highly secure, resilient, scalable and proven payments 
platform.

– On boarding to CPS (within the available DWP delivery schedule) makes 
SG a stakeholder in the CPS/GDS roadmap which could create a new 
cross-government payment platform.

– In parallel with development of CPS, work with LIB supplier to identify 
appropriate contingency arrangements for initial payments.
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CPS Cost Indications
• Indicative cost for CPS on-boarding are between £1.58M and 

£2.55M (variance is dependent on detailed design output) plus 
annual service costs of £461K per annum.

• Detailed design phase will provide firm costs from DWP for on-
boarding. 3 and 5 year modelling has been undertaken to derive 
average cost per transaction over the respective term

• Transaction costs:

3-Year Cost
 Low  High  Transactions

Total Cost  £2,969,824  £3,931,709  1,406,600

Cost per Transaction  £2.11  £2.80

 

 5-Year Cost

 Low  High  Transactions

Total Cost  £3,891,698  £4,853,583  21,686,600

Cost per Transaction  £0.18  £0.22
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Ask of Programme Board

• Programme Board members are asked to approve the 
Design Authority’s recommendation on the re-use of:

• DWP Customer Information System (CIS) for Personal Details.

• DWP Central Payment System (CPS) as a Payments Platform.


