














Risks & tracking performance of the business plan










Fintech Scotland Business Plan

Business Plan Risks

_w Return to
, Summa

Continued from previous page.

# 3 7 8 9
Lo Lack of members to Fintech ~ Fintech specific fund isn’t Little uptake in roles in
‘3
Description s d A Fintech tand I falls through
Created on* 25— May - 2017 25~ May - 2017 25— May - 2017 25— May - 2047
Assigned to* TBC TBC TBC TBC
Priority* High Medium High Medium
Risk summary Type* Financial Financial Organisational Strategic
Probability (likelihood)* 2 3 1 1
impact: | 3 2 4 4
Score _ 6 6 4 4
Severity Medium Medium Low Low
Risk response | Mitigate Mitigate Avoid Mitigate
Confirm that Fintech Scotiand  Be clear on the fikelihood of . :
is providing all areas of the  this fund being createdand  Ensure an initial wide pool of aungsn_m“s_asdw_s
Response plan [cosystem with what they need whatsleps neediobetaketo  candidates to make sure all Im.s_c.a_:;S.uaqM ine &
& make the proposiion  make this happen along with a roles are covered. SsamSu_as Sm_a
attractive to join. timescale. gt
Membership costs could be ; "
. reduced or the amount of QHW%MMS o___sm_ ms*s_&__eas Review of all roles are required ~ Evaluate the impact fo the
Resolution Continaency plan | PEneis could be enhancedto = _a_sn_. . loensure _ Mially andif there canbe a  finances of Fintech Scotland &
gency Plan | - mprove how atiractive the sasz__ pee _&asz \ne  Phasedintroducton into the  determine if an ateratve
membership is to the O B core Fintech Scolland Team. location is possible.
funding they need.
ecosyslem.
Lk A clear path to a spedific
There are a minimum number ¢ s ¢ ‘ 4
Closune critesia | of membars which the Fintech fund in Scotland is All major roles in Fintech The _mmwmi is
defined for Fintech companies Scotland are filled. signed.
whole ecosysiem. foita.

10
Little support within the
Ecosystem for Fintech
Scofland

25— May - 2017
TBC
Medium
Organisational

Avoid

Ensure Fintech Scotland
covers all the key action areas
as determined during the
Fintech Consultations

Perform additional
consullations with the
ecosysiem to understand
explicitly what they need out of
Fintech Scofiand.

There are a widespread
representation of ecosystem
areas in Fintech Scotland —
both in Membership & on the
Boards.
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