Components of the business plan




Fintech Scotland Business Plan
Key components of the business plan

Return to

Summary Page

To understand the business plan for Fintech Scotland, there are a number of key components that need to be explored.

Over the next few pages, we will describe in more detail each of the components shown below which will all play an important part in the business
plan, and ultimately become the activities which Fintech Scotland (‘newco’) becomes accountable for.

This pack will provide detail in seven of these component areas, while the ent

packs.

1. Development of a virtual hub
platform
A platform to build eminence &
collaboration
Pages 13-15

 How to market Fintech Scotiand
Page 23

2. Development of a physical hub
Ihelaunch ofthethubat
Pages 17- 21

5. Other activities
Many other workstreams under
consideration
Page 24

7. Future activities
Activities beyond 2020 worth
considering
Pages 26 - 27

8. Entity details
The legal structure & Fintech
Scotland team
Please see the entity deliverable

pack

ity details & action plan can be found in their respective deliverable

3. Launch of a Fintech conference
Bring together Scotland's Fintech
experts
Page 22

6. Activity roadmap
How the prioritised activities play out
over the next 3 years

Pages 25

9. Action plan
Key next steps to launch the
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Following the Fintech consultations, a number of very specific requirements were drawn up based on the ecosystem’s input on what they would like included in a
virtual hub platform.

These requirements can be split into the public features for anyone to access as well as secured member features for those in the Fintech ecosystem in Scotland.

Public platform requirements — for members & non-members

Having the secure login, and members features alongside public features would provide a full virtual platform for Scotland’s Fintech ecosystem:

Secure login feature for

members

Adverts for Fintech in Scotland

Members / non-members

Fintech news (Scotland)
Members / non-members

Scotland ecosystem map
Members / non-members

Blogs
Members / non-members

Calendar of events

Members / non-members

Social media links

Members / non-members

An area to showcase the various Fintech companies and
speciaities in Scotland to the general public.

A space to share the latest in Fintech news happening in
Scottand through posts and the sharing of articles. Certain
articles can be selected to only be shared with members.

A mapping of all organisations in the Fintech ecosystem in Scotland as
well as appropriate global Scots. Members will have access to contact
detalls and any known individuals in this list.

The opportunity to post blogs with opinions and insights into Fintech In
Scofland. These blogs can be shared to members only or to the wider
general public.

A calendar with all upcoming events, meet-ups or confererices
Evenis can be shared privately to members or to the general
public to build awareness.

For ali aspects of the website, social media links (Twitter,
Linkedin etc.) will be available as well as links ta the Fintech
Scotland twitter and Linkedin pages.
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. Development of a physical hub — Hub services | _Summary Page |

Based on our recent discussions with ecosystem members and their commitment to taking space in | 2 range of services for tenants could
be launched which will help to differentiate the offering for Fintech companies in Scotland. This includes working alongside Edinburgh University, the
FCA, leading system integrators and all ecosystem members through the virtual hub. Below is a sample of some of the services that will likely be on
offer through the hub from members already willing to commit to taking space in the hub. Over time, additional services could be created out of the
hub including permanent FCA residence, access to a specific Fintech fund and secondments into larger ecosystem firms.

Likely hub services and support networks

University of Edinburgh plan to play a key role in the hub, providing a range of services to all tenants across four key areas:

Talent: Adoption: Entrepreneurship: Research:

= Engagement around developing = Data driven challenge projects = Joint participation in = Joint projects including access to
student talent e.g. MSc Summer leveraging University expertise in entrepreneurship programmes, different types of research &
Projects, Elective challenge data science and associated including mentoring innovation grant funding (e.g. the
courses, Collider events policy, business models and - Draw on expertise, track record DatalLab and ICSF)

- Development and delivery of intellectual property and reputation of the DataL ab,
Executive education programmes = Access to University hosted Informatics Ventures and
and training partnerships facilities such as large data Edinburgh Innovation

- Facilitating apprenticeships, storage, analytical tools and high
sponsorships and placements performance computing power

= Consultancy support

A system integrator from the ecosystem is looking to take 5 community desks within | & they will bring to the hub the ability for Fintech
companies to work on AP test platforms, develop solutions through their bank system sand-box and provide SME advice & guidance on
technology development.

The FCA are very keen to support Fintech Scotland. | Wil align with the FCA services program including the regulatory sandbox, FCA
surgeries, support & guidance. There is potential for the hub to host future FCA surgeries on a monthly or quarterly basis depending on demand

The FS community we have engaged have confirmed that if the hub were to be created they would be interested in housing some of their teams
to progress innovation programmes and work alongside Fintech companies. This provides Fintech companies an opportunity to collaborate and
work on new projects, and the FS companies direct access to latest Fintech offerings. To date, key agreed participants have come from Retail
Banking and Insurance providers.

There is potential to host elements of the Data Lab in the Fintech Hub, this will create direct access to data professionals and cutting-edge data
projects

Deloitte would also potentially house a small team of industry SMEs and practioners that could provide support to the Fintech companies
operating in the hub, create direct access to global networks, and run events based on emerging Fintech trends or challenges.
i8
The above is based on limited consultations. It is very likely that additional services will be created as the hub evolves












