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Introduction
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The Fintech community in Scotland is at a critical stage in its development. Following the Fintech consultations and to help implement the key actions identified, an
independent entity known as Fintech Scotland needs to be established.
To address this, we have developed a business plan for Fintech Scotland. This has been structured over three key components:

1. A business plan to understand the customers and financial forecasts for Fintech Scotland:
2. A guide to establishing Fintech Scotland with information on the governance structure;
3. An action plan which details some of the key actions Fintech Scotland will need to take in the future including the development of a physical hub A R

This component consists of a business plan:

Core deliverable

The primary elements that will be considered

Components of the deliverable

A detailed business plan
supporting each component
of the Fintech Scotland
business

(‘the business plan’).

This document will act as the
blueprint & underpinning detail
to support the delivery of a
Fintech strategy for Scotland
over the next 3 years. Itis
anticipated that Fintech
Scotland will become
accountable for delivery and
further development of the
business plan.

It is recognised that additional
activity will come into this plan
as the Fintech strategy for
Scotland evolves.

10.

The identification, definition, agreement and alignment of all components that
form part of the Fintech Scotland business plan over the next 3 years. Itis
anticipated that the business plan, and associated delivery plan, will be
owned by Fintech Scotland.

The identification of customer groups and areas of the ecosystem that will
benefit (‘the customers’) from delivery of the business plan and the accepted
value it will create.

The identification of any dependencies on network partners to deliver or
support components of the business plan. Including agreement from those
partners to support.

The development of revenue forecasts & targets we anticipate being created,
from both ‘in-flight’ activity Am.u.l Fintech hub / virtual platform) and
planned initiatives (event programmes / sponsorship / hub-bridge and
development with other centres etc.).

The creation of a detailed business case to support activity and decision-
making already underway. The business case will outline the operational cost
and investment asks and link directly to revenue projections and targets to
enable clear decision-making.

The business case will also include a forecast on when the Fintech Scotland
entity could be funded through revenue streams generated (i.e. Become self-
sustaining).

Development of a format and structure that can be used going forward to
understand and communicate the business case of new or evolving
initiatives.

Development of a set of appropriate metrics, targets and mechanisms to
track actual performance against forecasts set out in the business plan to
monitor success.

Development of a risk reporting framework to ensure ongoing risks to the
delivery of the business plan are managed accordingly (direct link to Fintech
Scotland govemance framework).

Development of a future roadmap of initiatives and activities that will drive
revenue targets set out in the business plan to achieve the aspirations of
Fintech Scotland.

A document descr bing each component of the business plan and
its importance / relevance to driving the aspiration of Fintech
Scotland. This will include reference back to underpinning detail
and data to ensure our output is fact-based.

A spreadsheet outlining the projected revenue from each stream
of activity or initiative planned to drive Fintech Scotland. This will
also outline associated indicative costs for each initiative and a
business case will be produced to support funding discussions.
This piece will form the core component of our deliverable.

A forward revenue projection for Fintech Scotland over the next 5
years. This will be subject to change over the coming weeks,
months and years but will give a solid basis to support Fintech
Scotland in achieving its objectives. The projection will also outline
an indicative target on when the Fintech Scotland management
team could become self-funded.

A supporting document outlining the revenue targets and success
metrics that that business plan will be tracked against in order to
demonstrate success. This will also outline the key threats and
risks to success and outline steps that can be taken to mitigate the
risk.

A stakeholder map, identifying who is critical to the success of the
business plan, their agreement to support, and the likely
commitment required over the short to medium-term.
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Why now?

+ There is a strong pipeline of talent coming from over 15 world class universities in Scotland with a good number of strong and varied university &
college courses including the launch of an MSc in Fintech at Strathclyde university

« There is a strong, concentrated FS industry in Scotland with over 86,000 people working in the sector with the same again indirectly employed in
sectors including banking, funding management, insurance, pensions and professional services.

« Entrepreneurship in Scotland has improved in the last 20 years and continues to improve, evidenced by Edinburgh being named British
entrepreneurial city of the year 2016.

« Fintech global hubs are appearing all over the world including in London, New York, Silicon Valley and Tel Aviv. Scotland has many USPs over
these locations around our talent, industry expertise, concentration and ambition in the ecosystem.

« Through the Fintech strategy group, Scotland has strong support across the board from both public and private sectors to take advantage of
Scotland's Fintech position before its too late.

The potential economic contribution Fintech Scotland could make with its creation:

Job protection in

Job growth in Scotland Scotland GrowthnhElatech Education opportunities

up to 15,000 additional jobs in no action could resuit in a companies in Scotland in Fintech in Scotland
Financial Services! loss of 14,000 jobs in more than 8 additional Fintech More than 10 new courses
e companies in the first year? linked to Fintech by 20192

The future aspiration of Fintech Scotland

To become a global top 10 Fintech hub location that serves all aspects of the Fintech ecosystem & aspires to showcase
Scotland’s Fintech expertise on a global scale through international conferences & events. Talent must be at Fintech

Scotland's core with innovation events, dedicated Fintech courses & challenges that will help future Fintech innovation
to thrive in Scotland.

1 Academics at Strathclyde University's Centre for Financial Regulation have estimated that Fintech has the potential to create nearly 15,000 jobs in Scotland
over 10 years, while failing to adopt leading-edge technologies would have the opposite effect, with a loss of just over 14,000 jobs.
https:/Awvww.strath.ac.ukfwhystrathclyde/mediacentre/thefutureofFintechunderthemicroscope/

2-As defined by the Fintech Steering Commitiee







