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Component-based approach

* Discovery exercise conducted last year on overall approach to social
security

e component-based approach means that specific elements of the

technical architecture can be replaced, changed or improved without
requiring significant change elsewhere

* Phased approach over the course of the Programme — initial focus on
working with supplier for low income benefits
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Decisions on specific components

 Within the overall architecture, the current focus is on option
appraisals in two key areas:
— Personal Details
— Payments
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Personal Details - Requirements

e The Scottish Government will need a reliable and secure source of
citizen information

* The solution must be highly available, resilient to failure and secure
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Benefits Eligibility

— This relationship needs to be supported clerically and/or through IT

— This function is essential for SG & DWP from all view points including:
customer, staff, policy and finance, and supports directly the safe and secure

principle.
— It will support both organisations in establishing the correct entitlements for
citizen
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Options Considered by Design Authority
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Design Authority Recommendation
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CIS Cost Indications
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Next Steps
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