
 

 

Regional Improvement Collaboratives Steering Group 
 

Recap on Agreements & Actions from 3rd August 2017 
 
 

 Sharing updates within our organisations – it was agreed that members 
would update their respective organisations and elected representatives on 
progress, but that this should not pre-empt the conclusions and 
recommendations that will be presented in the Group’s report. 

 

 Teacher engagement – it was noted that full and formal consultation with 
teachers was not practicable within the timeline to 8th September.  However, 
it was agreed that: 

o Wider opportunities for engagement with teachers should be explored 
in the first phase, for example through existing collaboratives and 
networks; 

o Recommendations for focussed consultation with teachers and other 
key stakeholders should be included in the Group’s report. 

 

 Areas where no consensus can be reached – it was agreed that issues on 
which there is a difference of perspective should be explored in an open way 
and reflected in the Group’s report. 

 

 A number of papers were commissioned for discussion at future 
meetings: 

 

 Principles – Lisa to co-ordinate (for the meeting on 8/8/17) 
 

 Functions and Leadership – Jane / Graeme and ADES to lead (for the 
following meeting)  

 

 Accountability – Jim / Clare / Karen and Lauren to lead for the meeting 
after Functions). 

 

 It was also agreed that the above leads should let Lisa know what questions 
or inputs it would be useful to have from the existing collaboratives/ regional 
groupings. Lisa will collate those questions for discussion at the next meeting. 

 
The following meeting dates have been set: 
 

 Thursday 24th August, 1030 to 1230 in the Lighthouse, Glasgow (immediately 
before an SG/ SOLACE event). 

 

 Thursday 31st August, 1030 to 1230 in St Andrew’s House. 
 


