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Subject: MAPPA DEVELOPMENT GROUP

Location: St Andrews House, Regent Street, Edinburgh, EH1 3DG, Room 1W10
Start: Wed 17/02/2016 14:00

End: Wed 17/02/2016 16.00

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer:

Required Attendees:

Afternoon All,

Early notification for our next MAPPA Development Group to be held on Wednesday 17"
February at St. Andrews House. | hope to circulate the draft minutes and actions from our first
meeting at the beginning of next week.

Please also find attached the MAPPA Development Group Terms of Reference with a minor

amendment to reflect our discussions last week providing reference to the ‘continued and
effective delivery of MAPPA'.

Many thanks

<< Attachments:

MAPPA Development Group - Terms of Reference - DRAFT - 26 Jan 2016.docx (27.2KB) \/
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MAPPA DEVELOPMENT GROUP:

SCOTTISH GOVERNMENT, POLICE SCOTLAND,
SOCIAL WORK SCOTLAND, SCOTTISH PRISON SERVICE,
RISK MANAGEMENT AUTHORITY, VISOR NATIONAL SYSTEMS SUPPORT,
MAPPA COORDINATORS GROUP

NEW REGISTER HOUSE
Meeting Room 1
3 WEST REGISTER STREET, EDINBURGH

WEDNESDAY 20 JANUARY 2016, 1300 - 1600

ATTENDANCE

SG Public Protection Unit
SG Public Protection Unit
Police Scotland
Scottish Prison Service

" " Risk Management Authority
ViISOR National Systems Support
MAPPA Coordinators Group
Scottish Government Community
Safety Unit

Apologies
SG Community Justice

SG Public Protection Unit
VISOR National Systems Support
Social Work Scotland

1. Welcome and introductions

SR C:ir) welcomed everyone to the MAPPA Development Meeting and
provided an overview on proceedings to the floor, the main elements highlighted
were Terms of reference, MAPPA Guidance, Risk practice training, ViSOR usage
and future ongoing development of MAPPA.

2. Terms of reference and feedback

. Draft Terms of reference document issued on 14 January 2016 was discussed and
agreed that reference should be made to ongoing development and continued
efficiency of MAPPA. It was also highlighted that areas of the recent Thematic may
also feature within future discussions.




MAPPA Development Group will be seen as a sub group of the Trnpartite and
minutes will be provided to Tripartite members.

Action 1: Minor amendment to be made to Terms of Reference as discussed
and circulated to group .

Action 2: Minutes of these meetings to be made available to the Tripartite

Group
Chair

3.'Scottish Government Update

e MAPPA Extension implementation date 31% March 2016.
o In next 4 weeks all SOG’s will receive a presentation on MAPPA Extension
o An action plan would be created to address VISOR ugage.with. GJs\.and
partner agencies which would also assist in '
. Recommendation 7.

Action 3: NNt 0 mect mth%D' dri%gyuss

providing input to SPS e

4. MAPPA Guidance

Il provided an update on progress of MAPPA Guidance to ensure readiness for
introduction of MAPPA Extension. The guidance has a slightly new format
addressing each of the categories in separate chapters. It was agknowledged that
this update is purely to reflect the MAPPA Extension and. there will be a, Lfrther
review of the Guidance in the coming months to address’ ‘areas h}ghllghted |n the
HMIC(S) MAPPA Thematic Inspection. Y P Y

. provided suggestions for the Disclosure chapter to include Keeping Children Safe
and Domestic Abuse Disclosure. [ also highlighted that there was work ongoing in
relation to Victim Notification Scheme within Restricted Patients and whether or not
this should be included.

Action 4: . to update disclosure chapter and include PSOS “§6P once
approved. Liaise with Restricted Patients Branch to obtain information on

VNS -
- requested that RMA re-visit the Risk assessment Chapter to ascertain if it is fit
for purpose. || advised that he had been working on this along with a couple of
wording changes to the document set which had been identified at the recent Risk
Practice Training.

Action 5: . to provide update on Risk chapter for Guidance -




Action 6: Group to provide any other comments/amendments for the guidance

‘by next meeting (17/02/2016)
ALL

- advised that he has submitted the SPS chapter and a future meeting will take
place with -and [ to go over ensure it covers all aspects of extension

I cported that RMP requirements have been submitted in relation to LSCMI
system. It is intended by colleagues in Community Justice that a Change Board will
oversee future development and agree priorities for changes to the system. ]
suggested that as co-ordinators and Chairs become more familiar with the document
set (including the RMP) that it would be useful to consider this forum’s role in
reviewing MAPPA priorities to feed into the Change Board.

Action 7: Meeting to be arranged with SPS to finalise chapter

Action 8: Include LSCMI as a future agenda item
Chair

The group raised the issue of housing for MAPPA Extension and that the NASSO
clearly deals with REGSO. This requires further development, however should be
mentioned within the guidance for consideration on a case by case basis.

Action 9: Inclusion of paragraph in MAPPA Guidance regarding housing for

new category.

-requested that clarity is given around the wording for the exit of these risk of
serious harm offenders and future management.

Action 10: Consider the wording for exit of these offenders to ensure all
- agencies are aware of future management

-asked if the guidance covered those offenders who would transfer from England
and Wales. SG advised that the same process would apply as currently applies to
offenders managed under MAPPA.

5. Risk Practice Training

Il updated that the RMA have delivered 7 Risk Practice Training Courses to
Criminal justice Social Work covering 31 local authorities

There are courses planned for February to May and will ensure adequate social
workers are trained in the application of ROSH throughout the country.

At the end of each course, participants are asked evaluate the quality, relevance and
" impact of the training by completing a questionnaire. In addition, to measure learning
gain, participants are asked to complete a pre and post course knowledge check.



To date course evaluations have demonstrated positive outcomes across the 7
courses delivered.

¢ Based on data from the post course questionnaire:

e 98% of participants agreed or strongly agreed that the material covered
enhanced their knowledge and understanding of risk assessment and
management practice

e 94% of participants agreed or strongly agreed that the course has equipped
them to undertake an assessment of risk of serious harm and build a risk
management plan

o 94% of participants agreed or strongly agreed that the skills they have learnt
are relevant and easily transferrable to their workplace

o 96% agreed or strongly agreed that they would recommend this trainilrgg_tp
others ' -

i‘he RMA has drawn up proposals for continued evaluation and quality assurance
regarding the use of the training in practice.

The RMA would like to evaluate the effectiveness of the training and its impact on
practice and to consider any implications for the revision of the training provision, or
indeed, standards and guidelines. To do this the RMA would like to examine the
extent to which the training results in the production of risk assessments and risk
management plans that are useful and meet the agreed standards of practice.

Action 11:-to keep group updated on progress of evaluation proposals

H asked Bl 2bout Chairs and Coordinator’s training as these persons would play
a pivotal role in the delivery of the extension. [JJadvised that dates and iocations
had been scheduled agreed but there required to be a resource available to
coordinate same, - indicated that the RMA had originally proposed undertaking
this but were asked to review the funding bid. As a result it was confirmed by
Community Justice colleagues that this would be undertaken by TDOs. [ agreed
to forward on this communication to-and .so that this issue should be resolved
as soon as possible.

Action 12: Action 12: ] to tiaise with Il and [Jlillto confirm responsibilities

for co-ordinating Chairs training.

B reported that the police risk practice training had commenced with all OMU
officers from Constable up to and including Inspectors being trained in the
forthcoming months. 8 courses will be delivered prior to 31st March 2016.

- highlighted that CJSW are the lead agency for the MAPPA Extension offenders.
The role of police in the management of these offenders will be different to what is
currently being delivered by police in respect of RSO's. The police have no
legislative basis or powers in respect of MAPPA Extension offenders uniess there
are additional civil orders in place. Given the nature of these offenders and the




potential requirement for a 24/7 response then responsibility for assisting CJSW in
managing these offenders within the community will be the responsibility of Local
Policing under the command of Local Area Commanders. Local Policing will be
supported by the OMU with regards to specialist assistance when required with
regard to risk assessments etc. Local Policing will ensure information sharing with
partners within MAPPA and will target any criminality evident by these offenders,
Given the role of Local Pclicing there is no requirement for them to undertake the
specialised Police Risk Practice training.

An officer from the NOMU and one from a iocal OMU have been identified to
shadow the police training in order to ensure future delivery of the training.

6. ViSOR

SG updated the group on the VISOR Risk Escalation Case which has been
approved (awaiting sign off by SIRO} and ViSOR terminals can now be re-located to
allow for better access within CJSW offices.

Police Scotland supply the network facility and they will require to apply their own
security assessment to ensure this meets the needs of risk mitigation policies. They
will be looking to pilot in 3 Local Authority areas (rural/urban and semi-rural) to
overcome any continuing access issues.

SG spoke about toggling and that currently || ] ] Bl is progressing work within
Fife to see if this can be achievable in the future and identify relevant costing.

Action 13: All ViSOR related issues / concerns to be pulled together and
compilation of an action plan to effectively address ongoing and future ViISOR
progress with all partner agencies. -

SG provided an update in relation to Vetting which is NPPV2 and there will be no
change fo this in the foreseeable future. SG has pulled together a vetting leaflet
providing and explanation of vetting and the procedure involved. This has gone
before Social Work Standing Committee for approval prior to circulation.

Where there is a vetting fail for Police Scotland have the final decision if a staff
member is successful in clearance to use ViSOR.

Action 14: SG to re-visit leaflet in relation to appeal and include line manager
involvement.

Bl asked if refresher training was stili taking place in the absence of vetting and SG
acknowledged that this was still being offered to CJSWV staff.

Il updated that the draft VISOR minimum standards has been sent to Social Work
Standing Committee for approval prior to onward circulation.

7. AOCB




There was no other business for consideration

9. Date of Next meeting

17" February 2016 at 2pm

Meeting Closed @ 14:30




MAPPA DEVELOPMENT GROUP:

SCOTTISH GOVERNMENT, POLICE SCOTLAND,
L SOCIAL WORK SCOTLAND, SCOTTISH PRISON SERVICE,
RISK MANAGEMENT AUTHORITY, VISOR NATIONAL SYSTEMS SUPPORT,
MAPPA COORDINATORS GROUP

NEW REGISTER HOUSE
3 WEST REGISTER STREET, EDINBURGH
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ATTENDANCE

SG Public Protection Unit

SG Public Protection Unit

SG Community Justice

Social Work Scotland

Police Scotland

Scottish Prison Service

Risk Management Autharity
ViSOR National Systems Support
ViSOR National Systems Support
MAPPA Coordinators Group
Scottish Government Community
Safety Unit

AGENDA

. ngcome and Introductions

: Térm‘s of Reference, Standing Agenda Items and Minutes
. Scottish Government Update

. MAPPA Guidance

. 'Ri$K Practice Training

. VISOR

. AOCB

. Summary and Actions

. Date of Next Meetings
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