
[redacted]) 

Subject: FW: Doran - National Commissioning Group - 15 February 2017 

From: [redacted]
Sent: 09 February 2017 14:10 
To: [redacted]@scis.org.uk [Other recipients redacted] 
Cc: [Redacted] 
Subject: FW: Doran - National Commissioning Group - 15 February 2017 

Dear All, 

Doran - National Doran - National Doran - National 
Commissioning .. , Commissioning ... Commissioning ... 

Please find attached papers for the next meeting of the Doran National Commissioning Group which takes 
place on Wednesday, 15 February, 10.00-13.00 (incl. lunch) in Saughton House, Edinburgh . 

Paper 1: agenda 
Paper 2: minute of the meeting of 16 November 
Paper 3: improvement driver diagram 

You will remember that at the last meeting, we began work on the improvement driver diagram with a 
focus on training and research. We plan to expand and move the discussion forward at the meeting and as 
such, we have asked [redacted] one of our Improvement Advisers in Scottish Government to come 
along to facilitate a session around this. To support this, the language in the attached driver diagram has 
been amended to reflect a more outcomes based approach. Although the outputs from the last meeting 
have been removed, we have not lost sight of these and will consider them in addition to the outputs from 
the improvement session following the meeting next week. 

Thank you for all those who have confirmed you are able to attend. If you are unable to attend this 
meeting, I would be grateful if you could let me know if you will be able to send a sub to represent your 
organisation. 

Looking forward to seeing you on the 1s'h. 

Many thanks 

[redacted]

[redacted] I Policy Officer I Learning and Justice Directorate I Support and Wellbeing Unit I Area 2C South, 
Victoria Quay, Edinburgh, EH6 6QQ I Tel: 0131 244 [redacted]1 Email: [redacted]@gov.scot 

Doran Review Website: http://www.scotland.gov.uk/Topics/Education/DoranReview 
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[redacted] 

From: 

Sent: 

To: 

Cc: 

Subject: 

[redacted]
02 March 2017 11:31 
[redacted]
[redacted]; [redacted] ; [redacted]
RE: Meeting notes 

Thank you very much, [redacted]. 
[redacted]

[redacted]I GIRFEC Implementation Adviser I Better Life Chances Unit, Creating Positive Futures I Directorate for 
Children and Families JArea 2C North, Victoria Quay I email: [redacted]@gov.scot I Telephone: 0131 244 [redacted] 
I Mobile: [redacted]

Making Scotland the best place to grow up 

www.gov.scot/childrenandfamilies I @girfec I #bestplacetogrowup 

-----Original Message-----
From: [redacted] [mailto:[redacted]@scis.org.uk] 
Sent: 02 March 2017 11:27 
To: [redacted]
Cc: [redacted]; [redacted] 
Subject: RE: Meeting notes 

Dear [redacted]
Thank you for these and the time to discuss. I can't speak for the Early Years' Meeting, but as regards the other two, 
certainly a measured, and accurate reflection of the issues raised/discussed. 
Best wishes 
[redacted]

[redacted]
Deputy Director, Professional Learning & Development 

0131 556 [redacted] 

www.scis.org.uk 

@SCIScpd 
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Company limited by guarantee, registered in Scotland No 125368, Scottish Charity No SC018033 

-----Original Message-----
From: [redacted]gov.scot[mailto:[redacted]@gov.scot] 
Sent: 28 February 2017 12:57 
To: [redacted]
Cc: [redacted]@gov.scot; [redacted]@gov.scot 
Subject: Meeting notes 

Hello [redacted], 

I'm attaching the three notes of our meetings with SCIS members for you to have a look over, as the Scottish 
Government is intending to publish the notes of all the engagement meeting on its website. The website and the 
notes themselves will state that these meeting notes are Scottish Government summaries of the discussions we 
heard at these meetings, not formal minutes agreed by those attending. The note will also explain that there may 
have been a variety of views expressed at each meeting. No names of individual members of staff, parents or young 
people are included in the notes. 

Would be let me know if you are content with what is there. I'll be here until 5.30 pm today and on Thursday until 
the end of the day of you want to have a chat. 

Many thanks, 
[redacted]

[redacted] I GIRFEC Implementation Adviser I Better Life Chances Unit, Creating Positive Futures I Directorate for 
Children and Families !Area 2C North, Victoria Quay I email: [redacted]@gov.scot I Telephone: 0131 244 
[redacted] I Mobile: [redacted]

Making Scotland the best place to grow up www.gov.scot/childrenandfamilies I @girfec I #bestplacetogrowup 

********************************************************************** 
This e-mail (and any files or other attachments transmitted with it) is intended solely for the attention of the 
addressee(s). Unauthorised use, disclosure, storage, copying or distribution of any part of this e-mail is not 
permitted. If you are not the intended recipient please destroy the email, remove any copies from your system and 
inform the sender immediately by return. 

Communications with the Scottish Government may be monitored or recorded in order to secure the effective 
operation of the system and for other lawful purposes. The views or opinions contained within this e-mail may not 
necessarily reflect those of the Scottish Government. 

Tha am post-d seo (jgus faidhle neo ceanglan comhla ris) dhan neach neo luchd-ainmichte a-mhain. Chan eil e
ceadaichte a chleacHfadh ann an doigh sam bith, a' toirt a-steach coraichean, foillseachadh neo sgaoileadh, gun 
chead. Ma's e is gun d'fhuair sibh seo le gun fhiosd', bu choir cur as dhan phost-d agus lethbhreac sam bith air an t­
siostam agaibh, leig fio� chun neach a sgaoil am post-d gun dail. 

Dh'fhaodadh gum bi teachdaireachd sam bith bho Riaghaltas na h-Alba air a chlaradh neo air a sgrudadh airson 
dearbhadh gu bheil an siostam ag obair gu h-eifeachdach neo airson adhbhar laghail eile. Dh'fhaodadh nach eil 
beachdan anns a' phost-d seo co-ionann ri beachdan Riaghaltas na h-Alba. 
********************************************************************** 
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Please note: These meeting notes are Scottish Government summaries of the discussions Scottish 
Government officials and Ministers heard at these meetings, not formal minutes agreed by those 
attending. The meetings ranged in audience from frontline practitioners to heads of organisations, and 
parents and young people, and because of this, the meeting length and delivery format on the day, as 
well as the structure and length of each meeting note varies. There was a variety of views expressed 
at each meeting. 

GIRFEC Engagement on Information Sharing 
Meeting with Junior Head Teachers 

Scottish Council of Independent Schools - Junior School Headteachers' 
Conference 

18 November 2016 
Scottish Government Note of Meeting 

Key points made at the meeting included: 

Safeguards 

It would be useful to have: 

• 

• 

• 

• 

• Guidance
• 4 W's - w · child 

should be at th

• ,;l;�&W'. :' 
�·p 
··l!J. ,eneral:

�j?,r. �:?�Xh 
•YoJ:_,,, ::(/.)! >';i?:;0 ·-,;<-;?,, • Cal?tfd.ared availab'f�J&\, of Person during holidays. 

"'h� ;;:f·ff)' • No acce�),J? SEEMi�j
• More linkf(�j/ents wft� inter-agencies.
• Parents of rirf,�� children should be given information on who their

Named Person ·W.:
• Check-list of clarification of what you do/do not know.
• Supporting practitioners to build partnerships and maintain good relationships

with parents.
• In most cases, schools seek consent from both the child/young person and

their parent(s) if there is a need to share information in order to provide
support

• Clear and staged intervention - from wellbeing concerns to level of significant
wellbeing concerns/child protection.

• It is the level below child protection that concerns us most.

1 
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Please note: These meeting notes are Scottish Government summaries of the discussions Scottish 
Government officials and Ministers heard at these meetings, not formal minutes agreed by those 
attending. The meetings ranged in audience from frontline practitioners to heads of organisations, and 
parents and young people, and because of this, the meeting length and delivery format on the day, as 
well as the structure and length of each meeting note varies. There was a variety of views expressed 
at each meeting. 

• Communication is key as is trust, but how do we build trust?
• Hypothetical conversation with child services/other agencies to assist in

determining what support might be appropriate and available
• Proportionate sharing of information within school
• Named Persons are concerned with being left to cope with supporting

extremely vulnerable children and young people as key services have waiting
lists

• More guidance on assessing wellbeing against the wellbeing indicators would
be useful

• Codes of conduct for all partners - how do we e
understanding of Data Protection Act?

• Greater clarity. and simplification of defined nd responsibilities is clearly 
required

• Sharing of only relevant and proportio. ·
-process and tools - commo of Scotland 
-how/when to seek permis.

• What information provided re: pot

Consent 

• 

• 

• 

• 

• 

• 

• · ieties about the potential to pass too much (too little 

• 

• 

• 

• 

• 
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Please note: These meeting notes are Scottish Government summaries of the discussions Scottish 
Government officials and Ministers heard at these meetings, not formal minutes agreed by those 
attending. The meetings ranged in audience from frontline practitioners to heads of organisations, and 
parents and young people, and because of this, the meeting length and delivery format on the day, as 
well as the structure and length of each meeting note varies. There was a variety of views expressed 
at each meeting. 

Communication with parents 

• Build trust with parents and with other agencies.
• There is a perspective, promoted in the media, that the Named Person will

affect parental rights.
• Anxiety around how things are being picked up by parents. Messaging needs

improved for consistency and to ensure parents, children, young people and
practitioners have accurate information about the support the Named Person
service can provide and Getting it Right for Every Child.

• Promote the rationale for why this is being put· tute.
• A clear statement on the legal position and ·,
• Need to reverse negativity - ensure N on promoted as a positive 

opportunity. 

Wellbeing 

What more can be done to sup 
• The group noted that th

individual schools to prom

• 

• 

• 

3 
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Please note: These meeting notes are Scottish Government summaries of the discussions Scottish 
Government officials and Ministers heard at these meetings, not formal minutes agreed by those 
attending. The meetings ranged in audience from frontline practitioners to heads of organisations, and 
parents and young people, and because of this, the meeting length and delivery format on the day, as 
well as the structure and length of each meeting note varies. There was a variety of views expressed 
at each meeting. 

GIRFEC Engagement on Information Sharing 
Meeting with Representatives from Early Years and Nurseries (members of 

Scottish Council of Independent Schools)· 
14 November 2016 

Scottish Government Note of Meeting 

Key points made at the meeting included: 

Consent 
• Child or young person and parent involvement ill €li;sential.
• Importance of relationships with parents and chli�ren.
• Sharing with consent unless child protection: J;(?
• GIRFEC would be difficult to do without consent:>.
• Having to revisit seeking consent time'\ind tin,ij �gain means that early

intervention may be delayed. :I;< w . 

• There is good practice already. g�rents are clear about.vVhat information is 
shared and when. ''°'" 

···· 

'':�;:;:;:;: 

Thresholds 
• Clear on child protectioMf��(ly signs �f ii�dfern about wellbei�g less clear 

and prevention is not at thei['.)i:\fa Pcrotection Actlevel. Can't share information
at this level without consent\. ·· < i •. · C• \. 

• Having consilll@11tunderstandlng of hoWtpic,msidJfw€lllbeing.
• Concern thata Hgia <:lode of p@<::ticEl wool� bEi.nof'easy to apply. Concern

about setti11g\a defin�<itthreshok{tfof sharing Wb'en the 'level of wellbeing' is
individual to•i,i��{l child9t;young pe(sqn.

• Not easy to defin� ll t{lr�i\twld to the 9(�Y area.

/6���/t�i��·· <) ··········•···•·•···· · ....... ·. 
/ i::;iear com1T1Ji'\i9c:1tio�:fit.Rhildren, 96ung people and parents of who the 

•N§t:q�d Person isijp9 whl:l.ttn� service offers.
• C6ri¢:�rn that the hf �med f':�rson is seen as the only person to go to.

lmport.ibtto re-emph��is the provision of a clear point of contact does not do
away w1tf:gJhe roleJQf existing services and their function of supporting
children, y60DQ peqpi�;and families.

• Felt that the i:8111mctnications about the Children and Young People (Scotland)
Act 2014 and Ni:\rned Person has had the Named Person at the centre not the
child - a key driver in the Act was to share information in order to get support
for the child, young person and their parents.

• Lead professional role is important in bringing together support when it is
fragmented.

• Capacity in Health Visiting [Scottish Government funding for 500 additional
Health Visitors has been made available to Health Boards]
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Please note: These meeting notes are Scottish Government summaries of the discussions Scottish 

Government officials and Ministers heard at these meetings, not formal minutes agreed by those 

attending. The meetings ranged in audience from frontline practitioners to heads of organisations, 

and parents and young people, and because of this, the meeting length and delivery format on the 

day, as well as the structure and length of each meeting note varies. There was a variety of views 

expressed at each meeting. 

GIRFEC Engagement on Information Sharing 
Meeting with Representatives from Secondary Schools (members of Scottish 

Council of Independent Schools) 
2 December 2017 

Scottish Government Note of Meeting 

SECTION ONE - SAFEGUARDS 

Issues raised: 

• 

• 

• 

• 

Keen for a national helpline advice centre -:: �;�1�:;�te aspirational, but 
regarded as essential by those in the indEilp�r,c:MnJi;chool sector. 
Reference made to data sharing guidEllipJ!l in Englabcj . 
Keen for a national toolkit [guidan9��h

d 

support m;tJfiaJs] including: 
flowcharts, case studies, checklisfs,igood practice with e�:emplification. Plain 
English and not legalese. Need for p(qfE,ssiona!jµdgementf�Jie incorporated 
Desire for a consent based model. 

• Consensus that making ai�isJqns on wh;tt,tJ\; share informatio� about
wellbeing concerns at the<lgtye/ebd of the spe"c;trum can be difficult.
Wellbeing concerns at the 16Wl:lr ehcf�hQi_jld alwayi; be shared with consent.

• Ensure there i!3{t�igjpg and s�pport fo{�$QJ!ild Pef�p:ns so they are confident
in deliveringfhe ro1ii11c:1 work wifhiQ tn�iaw. . • ·.·

• Electronic frar,i;fer mu�tbe safe ari�secure. Sch6ols have purchased
additional sec&i·� emcryptjqn .softwaft:.

• Nc1m):iclpl:l[SOn �t&ic� 8vJA8e holid�y$ requires a proactive, consistent
.• ·<;ilpr6ach.· ti.}... ',< ]t>. ····· ' ) ... ··/

• l11tE,rnational dimensiori¥issues wiili�hildren/young people who live abroad,
'<w' > •·••••• . ····<·•, 

ho.Hc:lays - as the l>J?rned Person provisions in the Children and Young People
(Scoti�n(l) Act 2014 apply inS6otland only- no jurisdiction over other
countiii�! > \; • Would welcom.e comm.on documentation.

• Issues with �bhdoltwbrking with multiple councils and hence the need for
information shahr%(protoco1s to ensure equity.

• Identification of thresholds - what is a significant wellbeing concern that can
be shared?

• Need to re-visit data sharing agreements.
• If they have wellbeing concerns GPs need to know which school

children/young people are enrolled in.
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Please note: These meeting notes are Scottish Government summaries of the discussions Scottish 

Government officials and Ministers heard at these meetings, not formal minutes agreed by those 

attending. The meetings ranged in audience from frontline practitioners to heads of organisations, 

and parents and young people, and because of this, the meeting length and delivery format on the 

day, as well as the structure and length of each meeting note varies. There was a variety of views 

expressed at each meeting. 

SECTION TWO - CONSENT 

Issues raised: 

• Schools operate under Data Protection Act (DPA). Schools are mindful if a
concern is not Child Protection, or at the level of significant harm or risk of 
significant harm and if parent instructs school not to share anything, then 
information isn't shared. 

• If a concern is at a child protection/significant harm level and you are required
to share under the Data Protection Act, why askf�tconsent if you know you 
are required to share anyway? < } 

• Potential for schools to let parents know ft9ri,i tRgq4tset what the Named
Person service offers.

• Schools work to build relationships 6�i�d on trust, �Hfft i;it same time
recognising their role in supporting�hildren's wellbeing 18&m:iake this clear to

• 

• 

• 
• 

• 
• 

··---� · ·· · · - · 

parents. . ·w, 

School information sharing protocols �h�µlclfEiflM:t a position dfppenness .
Most parents work togetR�fiwitl:J a schooi: <{?/ 

. . . 

Need for professional judgijo:,.eht, , < > • 

Making the Named Person �iwice �V�)lc1qle to 11i�vpids creating a division 
and promotEJs�qQili\y for all fo b,Elnefit}tb'fBgppd Jt�¢tice and access
support. 

.. ... . ·.,,,., ·>. .· .. ... ·· . .. .. . .  

Named Pefi�n.and p;itbral care\g1JKare entirE
l
ly complementary .

Situations whElfe iriforrri�{ip11)s req�ft�ct to be shared do currently exist and
s¢��pjs $Jr(:lc1dy h�Y� �dUty>t6 9901ply.�(ith D p A. 

Otherdt�ment; >· 

• ;�Jbrtant to kee�S&mmi;�iAtto implementing GIRFEC and fix the
leg isli.i'tii')I).

. ... , .... . 

• Wellbeirig'cqncerns f�Cognising there is a huge difference between physical
issues and P$S,c:h9l99Tda1 issues. 

• Desire for mor�lrif�rhiation sharing at lower level of wellbeing so that early
support can be offered.

• Government communication needs to 'address the misrepresentation' of
Getting it Right for Every Child and the purpose of the Named Person. 
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[redacted]

 Subject: FW: SG Public Consultation: Scotland's Ten Year Strategy for the Learning Provision 
for Children and Young People with Complex Additional Support Needs 2017-2026 

From: [redacted] 
Sent: 05 June 2017 11:36 
To: John Edward [Other Recipients Redacted] 
Cc: [Redacted] 
Subject: SG Public Consultation: Scotland's Ten Year Strategy for the Learning Provision for Children and Young 
People with Complex Additional Support Needs 2017-2026 

https: II con su It. scot! and.gov. u k/s upport-and-wel lbe i ng/comp lex-addition al-support-need s-2017 - 
2026/ 

Please find attached the link to the public consultation on 'Scotland's Ten Year Strategy for the 
Learning Provision for Children and Young People with Complex Additional Support Needs 2017- 
2026'. 

The public consultation was opened this morning and will run until 28 August 2017. 

I would be grateful if you could bring to the notice of the stakeholder/organisation groups you 
represent. 

Thank you. 

Kind Regards, 
[redacted]

[redacted] I Policy Officer I Learning and Justice Directorate I Support and Wellbeing Unit I Area 2C South, 
Victoria Quay, Edinburgh, EH6 6QQ I Tel: 0131 244 [redacted]1 Email: [redacted]@gov.scot 

Doran Review Website: http://www.scotland.gov.uk/Topics/Education/DoranReview 
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Fro,n: 

sent: 27 November 2017 11:02 
To: 
Subject: FW: SCIS Governing Board 

...... ,., ........ _________ .... ·--·-----.. - -- ---------------� ·� 
-�rom �jiiii�'
sent: 09 June 2017 11:36

To: John gdward; [redacted]
Cc:911.11""��1!1�. 

Sub ect: RE: SCIS Governing Board
Happy with that

John
From: John Edward [mallto:John.edward@scls.org.uk] 
sent: 09 June 2017 10:24 

John Edward 
Director 

,.t 

\in.: www.scls.org.uk 

\,,�.·' @ SCISschools 

Com,>any lhnlted byguaranteo, registered In scol!and No 125368, Scottish Chaclty No SC018033 

1 

To:-with that [red [redacted] 
Cc---
Subject: RE: SCIS Governing Board 

 

I'm going to put [redacted] in touch directly. Better you speak with a large school who knows exactly 
what they're lookng-fcfr, and If the ii ates suits, we can come along. 

We get a full data set from the SQ.A for NQs, but nothing collective below that, so if there was to 
be something else It would be for schools to consider, 

Does that sound okay? 

Kind regards 

John 



Sent: 09 June 2017 08:18 
To: John Edward; [redacted] 
Cc:tll!llillllllllflillllilllllil-i119 
Subject; RE: SCIS Governing Board 

John 

Any progress following our last exchange? 

Best 

Fronu�-----
- -----·­

sent: 01 June 2017 08:31

1'o:•.i'JlolhlnlEldw1a1r1d'ii 1M1ar191ar1ejt Lannon
Cc:11J I 
Subject: RE: SCIS Governing Board 

John 

If your sense Is that this would be an appropriate first step then happy to proceed as you suggest. We can then look 
to follow up on that initial discussion If It Is deemed appropriate to do so. 

Regards 

It Is hard, Isn't lt?I I'm not sure who will be around In July, particularly from the schools. 

I wonder If It Is worth putting you In touch directly with George Watson's, whose Head and data specialist 
were the school specialists we were going to bring along? They have a better Idea of what they might be 
able to provide, and to use. I can brief them on where we stand, given that we receive the SQA data set 
for the whole sector on the NQs, but nothing below that. 

Kind regards 

John 

John Edward 
Director 

llliJls://tou rd efor th -2017 .eve rydayhero.co mLuk/lohn-back-on-2-whee I� 
\ J., 
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www.scls.org.uk 

@ SCISschools 

compa11y Umltetl by gu.lrante:e., registered In Scotland No 125368, StoUlsh Charity No SC01803'3 
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·-·· .. ------- ··-------------·--·--··· ------------
-Fr-o�-----··-·
Sent: 31 May 2017 13:18
To: [redactede]; John Edward 
Cc:llllllllllll 
Subject: RE: SC 

John 

It seems It Is proving really difficult to get all of the key people In the same room at the same time\ Can this 
discussion hold ,mt\\ Jul r should we look to reduce the number of 
attendees required to try and secure an earlier date, on the understanding that any Issues raised during the 
discussion that either side are unable to answer can be picked up through correspondence? 

Regards 

From: [redacted] [mallto:[redacted]@scis.org.uk] 
Sent: 31 May 2017 10:43
T01 John Edward 
Cc: 

Subject: Re: sets Governing Board 

Sorry, GTCS recently confirmed this slot fol' the independent schools registration group. 
[redacted]

Sent from my iPad 

On 31 May 2017, at 10:25 am, John Edward <lolm.edward@scis.org.11k> wrote: 

I may not be here myself but the time looks free for [redacted] and I will check with 
our colleagues at [redacted]'s who know the Issue inside out. 

Thanks 

John 

<lmage001.Jpg> 

John Edward 
Director 
https://tourdeforth-2017,everydayhero.com/uki\olm-back-on-2-wheels 

<lmage002,png>

<lmage003.png> www.scls.org,\1k 
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<lmage004.png> @ SCISschools 

conipanyllmlted by guafant�e, rnglstered In Scotland No 125368, Scottish Charily No SC018033 

John 

Apologies, but my fear over a diary conflict on the 16°1 has been realised. 

An alternative I can offer up would be 21 June: 10.30am -11.30am. does that work for you? 

Best 

·---··--- -···-----------------

Good to hear from you. Not trying to be difficult but we J.llliY. have a diary conflict on the 16th. I 
won't know until next week so let's keep the 161h in diaries for now and I will confirm asap. Wiii 
probably be early next week before I know for definite. 

Best 

From: John Edward [mallto:lohn.edward@scls.org.uk] 
Senf 23 Ma

j 
2o

l

�l�(2 ii 
To: 
cc: Margaret Lannon
Subject: Re: SCIS Governing Board 

I will go ahead and say the 16th is fine. I will ask if one 01· two more leamed folk from om
schools are free. 

Kind regards 

John 

John Edward
Director 
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Fr�m 
sent:� 

:llllllllillllll

To: 'John 

RE: 

Edward' 

SCIS 

et Lannon cc: 
Subject: Governing 

Margar
Board 

 

John 

[redacted]






