[REDACTED]

From:
Sent:
To:
Subject:

Bill Nicol
29 August 2017 09:36
[REDACTED]
RE: Freedom of Information request

.co.uk>

Good morning [REDACTED] I did try and mail you, but got an out of office notice. I hope that you are well. In
relation to this FOi from [REDACTED] with regards to disclosure of communications between the Hometown
Foundation and the Scottish Government. I understand that the draft business plans have been shared already with
the exception of the financial information, but you now intend to release the financial information, as a result of the
Scottish Information Commissioner's decision. I spoke to [REDACTED] last week on receipt of your mail and he
is mailing you direct. I am unsure at this stage why this information is of any real relevance, since the Government
has rejected the proposals. I am still of the view that this information was sent to the Scottish Government on a
confidential /draft basis, particularly in relation to the financial information which is sensitive to the schools
involved. As you know this was meant to be an area for further discussion and we were waiting for feedback on
"how the financials were presented". In any event, the figures do demonstrate that there is scope for substantial
cost savings, as well as outcomes from innovations, compared to the prevailing state system. The same case was
presented for St Joseph's in Milngavie and was contained in the plans that we were told to keep on hold.
As you say you are intending to release this information in any event. I would appreciate if you could let me know
when this is likely to be done.
Kind regards
Bill
From: [REDACTED]
Sent: 24 August 2017 09:50
To: [REDACTED]@hometown.co.uk
Cc: [REDACTED]@qalam-academy.org; [REDACTED]@tiscali.co.uk
Subject: Freedom of Information request
Dear Mr Nicol,
Copy: [REDACTED] Al Qalam
[REDACTED], Glasgow Steiner
The Scottish Government received a request under the Freedom of Information (Scotland) Act 2002
(FOISA) on 14 October 2016 from [REDACTED] to release details of all communication including meetings
between the Scottish Government and representatives of the Hometown Foundation. A number of papers
had been identified as being under scope including the draft business plans for Al Qalam Academy and
the Glasgow Steiner Community School.
We had previously released these draft business plans to [REDACTED], but withholding the financial
information contained in them, under the exemption in s33(1)(b) of FOISA which relates to commercial
interests and the economy. The Hometown Foundation had been advised of this prior to the release of the
plans.
[REDACTED] appealed to the Scottish Information Commissioner to investigate whether Scottish Ministers
complied with FOISA in dealing with his request. The Commissioner found that we were not entitled to
withhold information under the exemption in s33(1)(b) and has required Ministers to disclose this
information to [REDACTED]. The Commissioner's Decision 122/2017 has been published and can be
accessed at the attached
Ii n k http://www. itspu blicknowledge. info/ Applicationsand Decisions/Decisions/2017/201700036. aspx
In the light of this decision, Scottish Ministers are required to release the financial information contained
within both Al Qalam Academy and the Glasgow Steiner Community School draft business plans to
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[REDACTED.] I am writing to notify you, and [REDACTED] and [REDACTED], that this is our
intention. Please note that this notification is a courtesy, not a statutory obligation, and you do not have a
veto on disclosure of the information. Under the terms of FOISA , the decision on whether or not to release
the information is for the Scottish Government alone. However, we will take account of your views.
I should also explain that we can withhold information only if an exemption under FOISA applies to that
information and, where applicable, the public interest in disclosure is not outweighed by the public interest
in upholding the exemption. You can find detailed information about FOISA on our website at:
http://www.scotland.gov.uk/abouUfoi or on the Scottish Information Commissioner's website at:
http://www.itspublicknowledge.info/home/ScottishlnformationCommissioner.asp
In order to ensure that we comply with the Commissioner's decision, I must ask for your views, and those of
[REDACTED] and [REDACTED], by Monday, 28 August.
Kind regards

[REDACTED]
[REDACTED]I Empowering Schools Unit I Learning Directorate I Scottish Government I Victoria Quay I Edinburgh I
EH6 6QQ
Tel. [REDACTED]
Please note I work Tuesday to Thursday

**********************************************************************
This e-mail (and any files or other attachments transmitted with it) is intended solely for the
attention of the addressee{s). Unauthorised use, disclosure, storage, copying or distribution of any
part of this e-mail is not permitted. If you are not the intended recipient please destroy the email,
remove any copies from your system and inform the sender immediately by return.
Communications with the Scottish Government may be monitored or recorded in order to secure the
effective operation of the system and for other lawful purposes. The views or opinions contained
within this e-mail may not necessarily reflect those of the Scottish Government.

Tha am post-d seo (agus faidhle neo ceanglan c6rnhla ris) dhan neach neo luchd-ainmichte amhain.
Chan eil e ceadaichte a chleachdadh ann an d6igh sam bith, a' toirt a-steach c6raichean,
foillseachadh neo sgaoileadh, gun chead. Ma 's e is gun d'fhuair sibh seo gun fhiosd', bu choir cur as
dhan phost-d agus lethbhreac sam bith air an t-siostarn agaibh agus fios a leigeil chun neach a sgaoil
am post-d gun dail.

Dh'fhaodadh gum bi teachdaireachd sam bith bho Riaghaltas na h-Alba air a chlaradh neo air a
sgrUdadh airson dearbhadh gu bheil an siostarn ag obair gu h-eifeachdach neo airson adhbhar laghail
eile. Dh'fhaodadh nach eil beachdan anns a' phost-d sea co-ionann ri beachdan Riaghaltas na h-Alba.
**********************************************************************
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[REDACTED]
From:

Sent:
To:

Subject:

[REDACTED]
27 June 2017 15:27
'Bill Nicol'
RE: State-funded autonomous school bids

Hello Bill,
I've now had a chance to discuss your request below with colleagues, and unfortunately we've concluded it would
not be appropriate for the Government to provide a letter of support or endorsement for the proposed Scottish
Education Trust.
It would be unusual for the Government to endorse a SCIO application from an independent organisation, and it is
difficult to see a case for doing so here, given that your key policy aims are not current Scottish Government policy
and that we have not been otherwise involved in or aware of the Trust. I am sorry not to be more helpful, but I
hope you will understand why the Government could only offer such support or endorsement in very limited
circumstances. I hope you can obtain alternative support for your application.
We spoke on 15 June regarding Ministers' decisions on the school applications you had made. If you would find it
helpful to have a further discussion, please let me know and I would be happy to meet during the summer.
Kind regards,
[REDACTED]
[REDACTED]
Empowering Schools Unit
SG: Learning Directorate
[REDACTED]

Please note I work Tuesday to Thursday

From: Bill Nicol [mailto:[REDACTED]@hometown.co.uk]
Sent: 12 June 2017 09:37
To: [REDACTED]
Cc: [REDACTED]
Subject: State-funded autonomous school bids

[REDACTED], as hopefully you will know through conversations with [REDACTED], the Hometown Foundation,
a Scottish registered charity, has been working with teacher and parent grou ps to advance and submit
bids for statefunded autonomous schools to the Scottish Government. We are now looking to extend our
presence in this field by forming a new charity called the Scottish Education Trust (SET). The purpose of
this will be more focused on education than the Hometown Foundation, which also had a wider remit.
The function of this organisation is to help improve the quality of education in Scotland by stimulating and
delivering new educational models with high levels of autonomy which, by introducing greater diversity
and innovation into education provision, would improve greater equity in attainment whilst raising
standards.
This will be achieved by:
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•

Supporting teachers, parents and communities to develop community led propositions for state
funded autonomous schools; and

•

Supporting, developing and delivering alternative education models such as low-cost private
education.

The Trust will work closely with the Scottish business community and wider community to support these
interventions and assist families/parents/pupils to access these opportunities, if they have difficulties
participating due to their socio-economic circumstances.
By way of background, there are three Founding members of the new education trust these are:
•

Robert Durward - a trustee of the Hometown Foundation, serial entrepreneur with a strong
interest in educational reform and improving education standards in Scotland;

•

Frank Lennon - a recently retired secondary head teacher in Scotland with in excess of 20 years'
experience - (see below); and

•

Professor James Tooley - a global expert on education policy, particularly in the field of low cost
private schools, (please see below).

We have applied to OSCR to establish a Scottish Charitable Incorporated Organisation (SCIO) to carry out
this charitable work. The case officer at OSCR as part of his consideration of the application has raised
some questions with us which are straight forward to answer. As is the case with these types of
applications, when the word "Scottish" or "Scotland" is used anywhere in the name, you need to
demonstrate that the body is pre-eminent or substantial in the field and that support is required from a
relevant independent body. That is where I would appreciate your assistance by providing a support letter.
We consider that such an organisation would be "pre-eminent" in that in terms of its aims and personnel
already involved it would make it "distinguished", "leading" or "unique".
I would appreciate if you could provide me with a short mail outlining that the Trust would be unique,
leading or substantial in this field .
Kind regards
Bill
Additional information - Founding Trustees
Professor James Tooley
Professor Tooley has published widely on the role of government in education. His particular focus is on the
phenomenon of low-cost private schools in developing countries and how this can be applied to the UK.
His book, "The Beautiful Tree: A personal journey into how the world's poorest are educating themselves",
published by Penguin, featured in several Indian non-fiction best-sellers lists in 2009. It has just been launched as a
paperback and audio book (Cato Institute, Washington DC). The book builds on his ground-breaking research on
private education for the poor in India, China and Africa, for which Tooley was awarded gold prize in the first
International Finance Corporation/Financial Times Private Sector Development Competition. Following on from this,
he was founding president of the Education Fund, Orient Global, living for two years in Hyderabad, India (on unpaid
2

EDUCATION
Qualification:

Honours Degree in Town and Country Planning (1980 -1984). Won Glasgow City Council
Design Award, ASH Landscape Design Award, Royal Town Planning Institute Award,
Governors Prize.

Qualification:
Qualification:

Postgraduate Diploma, Urban Property Appraisal/ Land Economics (1994 -1996)
Postgraduate Diploma, Business Administration - Management
(2000 -2002)

Qualification:

Harvard Business School - Leadership Development (2005)

Qualification:

Prince 2 Project Management (2012)

In addition the individuals involved with the bids for state-funded autonomous school status will form part of the
management team of the new charity together with educationalists from Scotland and England.

From: [REDACTED]
Sent: 31 May 2017 11:40
To: [REDACTED]@hometown.co.uk
Cc: [REDACTED]
Subject: RE: State-funded autonomous school bids
Hello Bill, and thank you for the offer to meet. It probably makes sense to do this after the Next Steps paper has
been published, so perhaps later on in June (there isn't a confirmed publication date yet). I will be in touch at that
point, not least to let you have the Next Steps paper.
Kind regards,

[REDACTED]
[REDACTED]
Empowering Schools Unit
SG: Learning Directorate

[REDACTED]

Please note I work Tuesday to Thursday

From: Bill Nicol [REDACTED]@hometown.co.uk]
Sent: 30 May 2017 15: 17
To: [REDACTED]
Cc: [REDACTED]
Subject: RE: State-funded autonomous school bids
Hi [REDACTED] thanks for the mail and update. [REDACTED], happy to meet up and bring you up to date with what I
have been up to with regards to state-funded autonomous schools, an education trust and low-cost
private/egalitarian schools. All of these seeking to introduce diversity and innovation into the system to drive up
attainment.
Please let me know when suits.
Kind regards
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Bill

From: [REDACTED]
Sent: 30 May 2017 12:35
To: [REDACTED]@hometown.co.uk
Cc: [REDACTED]
Subject: RE: State-funded autonomous school bids

Hi Bill
Thanks for your email, and sorry for the delay in responding to you. Your holiday sounds lovely I'm quite jealous!
You might recall back in March I said that Ministers were planning publish a Next Steps Paper
setting out our plans. They intend doing this in June.
On your other question, you will see I have copied my colleague [REDACTED] in -she is now leading
on the state-funded autonomous schools bids. I know that you previously expressed frustration at
not having a consistent lead in in Scottish Government on this, so my apologies for another
change, but [REDACTED] is fully up to speed and will be in touch with you shortly.
Thanks again
[REDACTED]
[REDACTED]I Empowering Schools Unit I People and Infrastructure Division I 2A South Victoria Quay I Edinburgh I EH6
6QQ I Tel: [REDACTED]1 Ext: [REDACTED]I Blackberry: [REDACTED]
Please note: I work Monday -Thursday
From: Bill Nicol [mailto:[REDACTED]@hometown.co.uk]
Sent: 23 May 2017 11:16

To: [REDACTED]

Subject: State-funded autonomous school bids

Good morning [REDACTED] I hope that you are well. I am just back from a week on the Norfolk Broads on a barge,
which was great and I would highly recommend.
I know it is a bit of a long shot, but has there been any movement on the state-funded autonomous school bids that
were submitted. I am conscious that the years are rolling on and also that the other two bids have been on hold
"pending feedback on how the financials were presented on the first three bids". I would be happy to meet up with
you for an informal chat re what else I have been up to, or to show you some of the schools.
Also, any idea when there will be some outcome from the Governance Review?
Kind regards
Bill
Bill Nicol
Director, Hometown Foundation
Mechanics Workshop
New Lanark, ML11 9DB
Mobile : [REDACTED]
Email : [REDACTED]@hometown.co.uk
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[REDACTED]
From:
Sent:
To:
Subject:

[REDACTED]
15 June 2017 15:33
'[REDACTED]tiscali.co.uk'; 'Bill Nicol
([REDACTED]@hometown.co.uk)' Glasgow Steiner School

Dear [REDACTED] and Mr Nicol
I attach a letter regarding your proposal for Government funding of Glasgow Steiner Community School.

Glasgow

Steiner.pdf
Kind regards

[REDACTED]
[REDACTED] I Empowering Schools Unit I Learning Directorate I Scottish Government I Victoria Quay I
Edinburgh I EH6 6QQ
Tel. [REDACTED]
Please note I work Tuesday to Thursday

Learning Directorate
People and Infrastructure Division

Scottish Government
Rlc1ghaltas ncj l1-Albc1
gov.scot

T: [REDACTED]

E: [REDACTED]

Bill Nicol
Hometown Foundation
By Email: bill.nlcol@hometown.co.uk
[REDACTED]
Glasgow Steiner School
By Email: [REDACTED]@tiscali.co.uk

15 June 2017
Dear Mr Nicol and [REDACTED]
As you are aware, a decision on your request for Government funding for the Glasgow
Steiner Community School has been delayed In order that it could be taken In the context of
the Governance Review. It was Important that your proposal - one of several that the
Government received seeking funding to become a state funded autonomous school received careful consideration, and that this analysis took into account the wider issues that
were part of the Governance Review, and its conclusions. Today we have published
Education Governance: Next Steps - Empowering Our Teachers, Parents and Communities
to Deliver Excellence and Equity for Our Children, setting out our response to the
Governance Review consultation and our vision for Scotland's schools.
A full version of the Next Steps paper and accompanying reports can be found here:
http://www.gov. scot/T oplcs/Education/thegove rnancereview
As you will be aware, the Governance Review raised a series of questions around the
direction of education in Scotland, including how to empower parents and communities to
play a greater role in our sc hools. It has considered carefully how that empowerment should
best be delivered. One way of doing this might have been to support a new series of
autonomous, state funded schools, and consideration of this option was assisted by studying
the four proposals that the Government received. However, the Governance Review
consultation responses made it clear that parents generally do not have an appetite to take
on the management of their local school, nor was there a view that this would help deliver
our priorities of excellence and equity. The Government Is determined to improve the
education and life chances of children and young people, and that everything it does should
support that aim.
We believe that what must be consistent across Scotland are excellent school leaders and
teachers, strong curriculum and improvement support, more transparent measures of
progress, and engaged parents and communities. We need a system that supports as well
as empowers those teachers, and that means building a strong, collaborative, joined up
system where schools work and improve together. There needs to be clear accountability

Victoria Quay, Edinburgh EH6 6QQ
www.gov.scot

from schools to government, at whatever level. Looking at the proposal you submitted, and
those from the other schools, the Deputy First Minister was not persuaded that providing
direct funding to the Glasgow Steiner School would help deliver the improvement we need to
achieve.
Instead, we will empower parents by giving them a crystal clear understanding of who is
responsible for their child's education: their children's teachers. Parents have a right to
expect their local school to engage with them fully throughout their children's education.
With more consistent information than ever before available to parents, they will be
empowered to demand and see delivered the education that their children rightly deserve.
More specifically, we have considered advice from Education Scotland on each of the four
proposals to directly fund schools and whether these offer educational benefits. Education
Scotland noted the recent history of the Glasgow Steiner School and Kindergarten since the
major fire in March 2013, including the support provided to the school to re-register during
2016. Education Scotland advised that the Seedlings Kindergarten provision did re-open,
but closed in December 2016 due to falling numbers, and that the junior, primary-aged
classes of the Glasgow Steiner School never re-opened. They noted the difficulty the school
had had in recruiting and retaining qualified and experienced Steiner staff for the
Kindergarten, and that it would be more challenging to seek to staff, as envisaged in the
proposal, a larger school and offer an appropriately broad curriculum, as well as meet the
requirement for ail teachers to be GTCS registered. Education Scotland also noted the
significant difficulties the school had had in identifying appropriate accommodation.
We understood your ambitions to offer a Steiner education in Glasgow, and to serve a wider
range of families without fees. However, it was difficult to quantify the educational benefits
that would accrue from your proposal, or to conclude that these justified receiving public
funding. Our priority is to support and enhance the local authority provision in Scotland,
building a strong, joined up collaborative system with greater participation and involvement
from parents. It would be a very significant change for Government to step in and fund an
independent school, and there was no detail in the proposal to suggest how this public
funding would interact with local authority schools in the area, and why this was appropriate
for this school and not other independent schools.
Therefore, following careful consideration of your proposal, and taking into account the
Governance Review consultation, the Government cannot agree to your request to directly
fund Glasgow Steiner Community School.
If you wish to consider re-registering as an Independent school, I would encourage you to
discuss this with the Registrar of independent Schools so that they may support you in this
process.
Yours sincerely

[REDACTED]
People and Infrastructure Division

Victoria Quay, Edinburgh EH6 6QQ
www.gov.scot

[REDACTED])
[REDACTED]
15 June 2017 15:35
'Bill Nicol
[REDACTED]@hometown.co.uk}' Al
Qalam and St Joseph's

From:

Sent:

To:

Subject:

Bill,
As discussed just now, I attach copies of the letters to [REDACTED] and [REDACTED] regarding Al Qalam and St
Joseph's respectively.

Al Qalam.pdf

Empowering
Schools Unit - G...

Kind regards,
[REDACTED]
[REDACTED] I Empowering Schools Unit I Learning Directorate I Scottish Government I Victoria Quay I
Edinburgh I EH6 6QQ
Tel. [REDACTED]
Please note I work Tuesday to Thursday

Learning Directorate
People and Infrastructure Division

Scottish Government
RiagllClltCIS llCI h-AlbCI
gov.scot

T: [REDACTED]

E: [REDACTED]

[REDACTED]
Curriculum Leader
Qalam Academy
159 Nilhsdale Road
Glasgow G41 5QS
By Email: [REDACTED]@qalam-academy.org

15 June 2017
Dear [REDACTED],
As you will recall, the Deputy First Minister wrote to you on 28 September 2016 to Indicate
that he would take a decision on your request for Government funding for Al Qalam
Community School in the context of the Governance Review. II was important that your
proposal - one of several that the Government received seeking funding to become a state
funded autonomous school - received careful consideration, and that this analysis took into
account the wider issues that were part of the Governance Review, and Its conclusions.
Today we have published Education Governance: Next Steps - Empowering Our Teachers,
Parents and Communities to Deliver Excellence and Equity for Our Children, setting out our
response to the Governance Review consultation and our vision for Scotland's schools.
A full version of the Next Steps paper and accompanying reports can be found here:
http://www.gov. scotfT opics/E d ucation/thegoverna neereview
As you will be aware, the Governance Review raised a series of questions around the
direction of education In Scotland, including how to empower parents and communities to
play a greater role in our schools. It has considered carefully how that empowerment should
best be delivered. One way of doing this might have been to support a new series of
autonomous, state funded schools, and consideration of this option was assisted by studying
the four proposals that the Government received. However, the Governance Review
consultation responses made it clear that parents generally do not have an appetite to take
on the management of their local school, nor was there a view that this would help deliver
our priorities of excellence and equity. The Government is determined to improve the
education and life chances of children and young people, and that everything It does should
support that aim.
We believe that what must be consistent across Scotland are excellent school leaders and
teachers, strong curriculum and Improvement support, more transparent measures of
progress, and engaged parents and communities. We need a system that supports as well
as empowers those teachers, and that means building a strong, collaborative, joined up
system where schools work and improve together. There needs lo be clear accountability
from schools to government, al whatever level. Looking al the proposal you submitted, and

Victoria Quay, Edinburgh EH6 6QQ
www.gov.scot

those from the other schools, the Deputy First Minister was not persuaded that providing
direct funding to your school would help deliver the improvement we need to achieve.
Instead, we will empower parents by giving them a crystal clear understanding of who Is
responsible for their child's education: their children's teachers. Parents have a right to
expect their local school to engage with them fully throughout their children's education.
With more consistent information than ever before available to parents, they will be
empowered to demand and see delivered the education that their children rightly deserve.
More specifically, we have considered advice from Education Scotland on each of the four
proposals to directly fund schools and whether these offer educational benefits. It was
difficult to quantify the educational benefits, if any, that would accrue from the Al Qalam
proposal, or to conclude that these justified receiving public funding.
We understood your ambitions to deliver sector-leading learning and teaching in digital
technology, however, there was no evidence of Al Qalam's ability to deliver this model of
learning and teaching in practice, particularly in the secondary stages. We are aware that
other Scottish independent schools are already offering very high quality provision in the
area of digital learning and evidencing this, for example, through the Digital Schools Award·
Scheme. We also noted your intention to develop a bespoke Muslim approach to Curriculum
for Excellence. There are several other very small independent faith schools in Scotland, all
of whom have developed bespoke curriculums incorporating their faith, and your proposals
do not appear significantly different to those of these other small faith schools, who could
also argue for public funding to expand and grow their provision.
Therefore, following careful consideration of your proposal, and taking into account the
Governance Review consultation, the Government cannot agree to your request to directly
fund Al Qalam Community School.
I expect you will want to give further consideration to the future of Al Qalam. There are many
successful, sustainable small independent schools In Scotland, and there is no reason that
Al Qalam should not be one of these, particularly if you manage to secure more appropriate
premises.
An alternative approach which you may want to consider, and which would recognise the
desire you Identify among parents at Al Qalam and in the wider Muslim community for a
distinctively Islamic education based on Curriculum for Excellence, would be to work with a
local authority to seek to establish an Islamic primary school. This could operate along the
same lines as other denominational schools operated by local authorities, sharing the
strengths of state funding and local authority input with developing a unique culture and faith
ethos. Of course, there are a wide range of statutory provisions governing denominational
and non-denominational schools, which would apply, and a local authority would have to
consider that there was appropriate demand in their area to support the Initiative.
I am copying this letter to Bill Nicol of the Hometown Foundation, given his involvement In
this proposal.
Yours sincerely,

[REDACTED] �
People and Infrastructure Division
Victoria Quay, Edinburgh EH6 6QQ
www.gov.scot

Deputy First Minister and Cabinet Secretar y for
Education and Skills
John Swinney MSP

Scottish Government
Riaghaltas na h-Alba
gov.scot

F/T: 0300 244 4000
E: dfmcse@gov.scot

[REDACTED]
Save St Joseph's Campaign Group
By e-mail: [REDACTED]@sky.com

15 June 2017
Dear [REDACTED],
As you will recall, I wrote to you on 19 December 2016 indicating that I would take a decision
on your request for direct Government funding to operate St Joseph's Primary School in the
context of the Governance Review. It was important that your proposal - one of several that
the Government received seeking funding to become a state funded autonomous school received careful consideration, and that this analysis took into account the wider issues that
were part of the Governance Review, and its conclusions. Today I have published
Education Governan ce: Next Steps - Empov,,erin g Our Teachers, Parents an d Communities
to Deliver Excellence an d Equity for Our Children , setting out our response to the
Governance Review consultation and our vision for Scotland's schools.
A full version of the Next Steps paper and accompanying reports can be found here:
http://www.gov.scot/Topics/Education/thegovernancereview
As you will be aware, the Governance Review raised a series of questions around the
direction of education in Scotland, including how to empower parents and communities to
play a greater role in our schools. It has considered carefully how that empowerment should
best be delivered. One way of doing this might have been to support a new series of
autonomous, state funded schools, and consideration of this option was assisted by studying
the four proposals that the Government received. However, the Governance Review
consultation responses made it clear that parents generally do not have an appetite to take
on the management of their local school nor was there a view that this would help deliver our
priorities of excell ence and equity. The defining mission of this Government is to improve
the education and life chances of all our children and young people, and everything we do
will support that aim.
I believe that what must be consistent across Scotland are excell ent school leaders and
teachers, strong curriculum and improvement support, more transparent measures of
progress, and engaged parents and communities. We need a system that supports as well
as empowers those teachers, and that means buil ding a strong, coll aborative, joined up
system where schools work and improve together. There needs to be clear accountability
from schools to government, at whatever l evel. I recognise and applaud what you and your
St Andrew's House, Regent Road, Edinburgh EHl 3DG
www.gov.scot

[REDACTED]
From:
Sent:
To:

Subject:

Bill Nicol
<[REDACTED]@hometown.co.uk> 15
June 2017 13:09
[REDACTED]
Conference call at 15.00

Thanks for the message earlier [REDACTED] would it be possible to call [REDACTED] at 15.00pm, better reception.
Kind regards
Bill
Bill Nicol
Director, Hometown Foundation
Mechanics Workshop
New Lanark, ML11 9DB
Mobile : [REDACTED]
Email : [REDACTED]@hometown.co.uk

This email has been scanned by the Symantec Email Security.cloud service.
For more infonnation please visit http://www.symanteccloud.com

This email has been received from an external party and
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[REDACTED]
From:
Sent:
To:
Cc:
Subject:

Bill Nicol <[REDACTED]@hometown.co.uk>
10 March 2017 11:00
[REDACTED]
[REDACTED]
RE: Your recent call - independent school statistics/data

[REDACTED], thanks for looking into this one, much appreciated. Your findings are roughly what we expected. I am
assembling a team just now and will work our way through the registration process.
Kind regards
Bill
From: [REDACTED]
Sent: 10 March 2017 09:52
To: info@hometown.co.uk
Cc: [REDACTED]@gov.scot
Subject: Your recent call - independent school statistics/data

Bi!I
You'!I reca!I we spoke on the phone a week or so ago - you asked about the statistics/data we
held on independent schools, in particular whether we had anything on latent demand. I said I'd
make some enquires & get back to you though my expectation was that we probably wouldn't hold
such information.
The only statistics we hold on independent schools relates to the "Annual Census of Independent
Schools" - I'm sure you'!I be aware of these and but details can be found on the SG website:
entering "Independent Schools" into the search facility on the site will take you to what we
have. However, we stopped holding this information around 201 O with more recent data now held
by Education Scotland - this includes the statistics gathered through the annual census on
maximum ro!I and other related data. Thal said, ES has informed me it has no requirement for
collecting financial data or per pupil costs for each school; nor does ES have any measurement of
latent demand.
One possible suggestion is that given each independent school is likely to be a limited company ii
will be obliged to lodge accounts with Companies House. Accessing the accounts from CH may
provide some insight for you.
Hope that's of some help.
Kind regards
[REDACTED]

[REDACTED]
Empowering Schools Unit I People and Infrastructure I Learning Directorate I 2A South I Victoria Quay I EH6 600
[REDACTED] I [REDACTED] [REDACTED]
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From: [REDACTED]
Sent: 13 February 2017 12:06
To: Bill Nicol
Subject: RE: FYI, same article going into the Scotsman

Hi Bill
Thanks for sending this on, and I hope that you are well.
[REDACTED]
[REDACTED] I Empowering Schools Unit I People and Infrastructure Division I 2A South Victoria Quay I
Edinburgh I EH6 600 I Tel: [REDACTED] I Ext: [REDACTED]1 Blackberry: [REDACTED]
Please note: I work Monday - Thursday

From: Bill Nicol [mailto:[REDACTED]@hometown.co.uk]
Sent: 13 February 2017 11:58
To: [REDACTED]
Subject: FYI, same article going into the Scotsman

[REDACTED], FYI,
http://www.thinkscotland.org/thinkliving/articles.html?read full= 13021 &article=www.
thinks
cotland.org
Kind regards
Bill
Bill Nicol
Director, Hom etown Foundation
Hometown Education Learning Partnerships
Mechanics Workshop
New Lanark, ML11 9DB
Mobile : [REDACTED]
Email : [REDACTED]@hometown.co.uk
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T: [REDACTED]

E: [REDACTED]@gov.scot

Mr Bill Nicol
The Hometown Foundation
Mechanics Workshop
New Lanark
ML11 9DB
E: info@hometown.co.uk

20 December 2016
Dear Mr Nicol,
The Deputy First Minister and Cabinet Secretary for Education and Skills has asked me to
thank you for your letter of 22 November 2016 which followed your meeting with Colin
McAllister on 21 November. Mr Swinney has noted your comments about the various
proposals you have submitted for state-funded autonomous schools, and that you seek
clarification of the Government's position on them.
As you are aware, a consultation is currently underway into the organising system of
education in Scotland - the "Governance Review". The Government is looking at how it
might change the balance of responsibility in education to move a presumption of decisions
being taken in schools. This consultation will conclude on 6 January 2017, and will be
followed by a period of analysis prior to a government response.
In light of this, the Deputy First Minister is clear that a decision on your proposals, including
those for St Joseph's Primary School and AI-Qalam, can only be taken in the context of the
Governance Review. Taking a decision now on your proposals would be pre-empting the
outcome of the consultation, which the Deputy First Minister is not prepared to do. He has
written to Paula Speirs directly to advise her of this.
The Deputy First Minister is fully aware this is not the response you were hoping for but he
hopes that you will understand that considering specific proposals in isolation, and before the
conclusion of the Governance Review, would be unhelpful.
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HOMETOWN
� Foundation
John Swinney MSP
Deputy First Minister and Cabinet Secretary
for Education and Skills
St Andrew's House
Regent Road
Edinburgh
EH13DG

The Hometown Foundation
Mechanics Workshop
New Lanark ML 11 908
Tel. 0845 686 4646
into@hometown.c o.uk

22 November 2016
Dear John
Clarity over Scottish Government's position on state-funded autonomous school submissions

I am writing to express my extreme disappointment and frustration with regards to the various school
business plans, which have been submitted to the Scottish Government. Following my meeting
yesterday with your senior advisor Colin McAllister, I understand that a decision on the bids will not
be made, as promised, within the period of the Education Governance Review. These plans could, with
no risk, be progressed as pilots, pending the conclusion of the Governance Review, as is accepted
practice elsewhere. As we have said all along, we see no reason why the Government is unable to
allow these pilots to progress alongside the Governance Review, to inform the consultation process
and wider education reform in Scotland. It would be a logical approach to pilot a carefully thought
out, independently evaluated scheme or schemes from which lessons could be learned. The 'lockstep'
approach - i.e. making the change mandatory for every school at the same time is not practical and
will not work.
To date, we have been professional and patient in waiting for the Government to consider and provide
feedback on the various proposals. We believe it is unacceptable that plans can take in excess of 20
months to be considered, as in the case of St Joseph's Primary, and over a year with AI-Qalam - with
no substantive feedback. The whole process has been a series of false dawns. [REDACTED], Scottish
Government, Strategy and Performance Unit, informed me on 24 February 2016 that "although
timing was tight, we could get a decision on the first two business plans before the recess". This
came and went, as did he. I was then informed by [REDACTED], Scottish Government, Learning
Directorate, on 17 May 2016 not to submit the next two business plans, pending "feedback on how
the financials were presented on the first three plans". Again we have received no feedback and she
is also no longer involved with the business plans.
The parents group at St Joseph's were informed that they would get a decision within a six-month
period, which was confirmed again by you in your letter of 4 October 2016. [REDACTED] of AIQalam
was informed by one of your officials at the Governance Review consultation on 10 November 2016
that a decision on his school would be taken in the same time frame as St Joseph's and that is
before the Christmas break.
Following my request for a meeting on 31 May 2016, I eventually met with you on 25 October 2016,
at which time you said you would give some thought to the pilot proposals and how we should deal
with the business plans, which have been on hold. Despite three reminders sent to your officials since
then, I have yet to receive any feedback, apart from my discussion with Colin yesterday, which came
about at my instigation.
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You will gather that we have somewhat lost our patience. This is really not a great demonstration of
meaningful engagement with stakeholders or a good start in trying to empower teachers, parents and
communities to achieve excellence and equity in education.
I look forward to early written clarification on the situation, so that the schools and wider communities
involved can be informed of the Government's position on this and to enable them to take appropriate
action.
Yours sincerely

Bill Nicol
Director, Hometown Foundation
Cc

Colin McAllister, Special Advisor
[REDACTED], Empowering Schools
Unit

