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Meeting with Bill Nicol, Project Director, to discuss state-funded 
autonomous schools and the education governance review 

Room T4.23 Scottish Parliament 

• Central mission of this Government is education - delivering
excellence and equity for all children and young people by raising
standard for all and closing the educational attainment gap between
those from the least and most deprived backgrounds.

• We want the governance review to be a genuine open debate about
how best to deliver excellence and equity for ALL children and
young people

Bill Nicol, Project Director, Hometown Foundation (NB: you met with 
Bill regarding his Owenstown project in 2013. The planning application 
was rejected.) 

You have accepted an invitation (June 2016) from Bill Nicol to listen to 
the approach of the Hometown Foundation to the education 
improvement agenda including Bill's current work with headteachers 
and parent groups to promote state funded autonomous schools. 

[redacted] ext: [redacted], [redacted]

Agenda and Biography 
Summary of proposals for state-funded autonomous schools (Key 
points, lines to take, issues to avoid) 
Letter from Bill Nicol - pilot for state-funded autonomous schools 
Background - Governance Reform 

Item 1: pre-briefing to DFM ahead of meeting on 25 October 2016





ANNEX B 

SUMMARY OF PROPOSALS FOR STATE-FUNDED AUTONOMOUS SCHOOLS 

Key points 
Bill Nicol has submitted three business plans to the Scottish Government for establishing state­
funded autonomous schools, with another two ready to be submitted (St Joseph's, AI-Qalam, Steiner, 
Mirrenpark School and Aberdeen Green School respectively). There have been a number of 
discussions with Mr Nicol and the individual schools regarding the proposals, at Ministerial and 
official level. At various points, we have asked for further information regarding a number of areas of 
the individual plans, for example on: 

• financial sustainability and expectations of funding from SG
• capacity and capability of staff
• provision of ASN
• admissions policies

[redacted]

We understand that Mr Nicol is conducting a number of conversations with individuals from differing 
sectors (for example, with EIS, Glasgow University, etc) regarding his proposals and how to develop 
these further. 

In his discussions with the Scottish Government, Mr Nicol cites Jordanhill and Newlands Junior 
College as precedents for the establishment of state-funded autonomous schools. [redacted]

Recent correspondence 
In a recent letter to Bill (in reply to his letter of 9 September), you outlined that these proposals cannot 
be seen in isolation, as they raise issues in relation to the governance of, and principles underpinning, 
education. They will therefore be considered as part of the review. However, in a recent discussion (13 
September) with parents of St Joseph's, you indicated that you would reach a decision on their school 
prior to the consultation period concluding, [redacted]

Bill's most recent letter of 20 September (Annex C) acknowledges both these points and proposes that 
we use the schools as a pilot, supported by Scottish Government funding. He will discuss this with you 
further at the meeting, though officials have made it clear to him that no decisions will be made at the 
meeting. 

[redacted], one of the parents at St Joseph's parents, wrote to you on 7 October, expressing her 
concerns with the approach in relation to St Joseph's. Advice and a draft reply to her were provided to 
you on 11 October. 

Lines to take 

• We remain committed to publicly funded, comprehensive school education that delivers
excellence and equity for all children and young people
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• The proposals for autonomous schools raise fundamental questions about how schools are run in
Scotland.

• It is right therefore to consider this question in the context of the governance review, in ensuring
we deliver excellence and equity for all children and young people.

• We are happy to consider the evidence you have submitted so far, and anything further you
develop over the course of the review, in informing our evidence base for change.

Issues to avoid 

• [redacted].
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We would be more than happy to demonstrate how these pilot schools would work together, share 
innovation and good practice and contribute to your consultation process and wider agenda for 

educational reform. 

We would appreciate your thoughts on this approach and look forward to discussing this option with you 

as soon as possible. 

Yours sincerely 

[REDACTED]

[redacted]       Founder and Curriculum Leader, AI-Qalam Primary School, Glasgow 
[redacted], [redacted], Steiner Community School, Glasgow 
[redacted], Director, Aberdeen Green School 

[redacted], Mirrenpark School, Ferguslle Park, Paisley 

Bill Nicol, Director, Hometown Foundation 

Cc'd [redacted], Chair of the Parents Group, St Joseph's Primary School, Mifngavie 
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Item 2: Note of meeting





[redacted] 

From: 

Sent: 

To: 

Subject: 

[redacted]
18 April 2017 10:42 
[redacted]
FW: Meeting with John Swinney 

[redacted] I Empowering Schools Unit I People and Infrastructure Division I 2A South Victoria Quay I Edinburgh I EH6 
6QQ I Tel: [redacted] I Ext: [redacted]1 Blackberry: [redacted] 

Please note: I work Monday - Thursday 

From: [redacted]
Sent: 07 November 2016 12:19 
To: Bill Nicol 
Subject: RE: Meeting with John Swinney 

Hi Bill 

Please accept my apologies for the delay in responding to you, I did get your message first time. 

It was very nice to meet you, and hear first-hand about the work that you are doing. No problem 
on the tea either, it was my pleasure. 

I haven't heard anything yet from his Private Office, though I did speak to [redacted] (Mr Swinney's 
Assistant Private Secretary) after the meeting to check he had noted down what I had. I'll chase 
them up this week to see if he has progressed anymore in his thinking. 

I'll be at the event on Thursday in Glasgow, so we can catch up then. I'll introduce you to [redacted] 
at that meeting too, and [redacted] if he is attending. 

Did you see the press on St Joseph's last week? 

[redacted]

[redacted] I Empowering Schools Unit I People and Infrastructure Division I 2A South Victoria Quay I Edinburgh I EH6 
6QQ I Tel: [redacted] I Ext: [redacted]1 Blackberry: [redacted] 

Please note: I work Monday - Thursday 

From: Bill Nicol [mailto:[redacted]] 
Sent: 27 October 2016 12:35 
To: [redacted]
Subject: Meeting with John Swinney 

Good afternoon [redacted], I hope that you are well. I just wanted to drop you a quick note to thank you for meeting 
me the other day and allowing me the opportunity to explain a bit about the work that we have been progressing 
under the Hometown Foundation banner. Thanks also for the tea!© 

I enjoyed the discussion with John and it was interesting to hear his thoughts on education reform, first-hand. As far 
as I understand: 
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Item 3: Email exchange with SG official and Bill Nicol following meeting with action 
points.



• John will be giving some thought to how the SG respond to the Business Plans and our request for a pilot;

and

• I asked John if he could nominate you to work with us to appreciate the finer details of the Business Plans

and address any outstanding matters from the SG perspective (FYI - he previously appointed John
McNairney, The Chief Planner, to assist us on Owenstown discussions and this was very useful).

I would be keen to meet up with [redacted] at an early date and also [redacted], in due course. How would I best 
do that?, would I contact them direct or through you? I was good to hear that you came from Ayr and it triggered 
some fond memories for me, when we used to spend some time there, when I was a teenager, on holiday! © 

Kind regards 
Bill 

Bill Nicol 
Director, Hometown Foundation 
Mechanics Workshop 
New Lanark, ML11 908 

Mobile : [redacted]
Email : [redacted]

This email has been scanned by the Symantec Email Security.cloud service. 
For more information please visit http://www.symanteccloud.com 

* u • u **"*****'U**** • u * • * u• ****** "'*'°******* * u * ****"****U•**** u * 

This email has been received from an external party and 

has been swept for the presence of computer viruses. 

**********************UUH******"*************"*******"******U*** 
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From: [REDACTED] On Behalf Of Cabinet Secretary for Social Justice, Communities and Pensioners' 
Rights 
Sent: 03 July 2015 14:04 
To: 'Bill Nicol' 
Cc: [REDACTED]; [REDACTED] Cabinet Secretary for Social Justice, Communities and Pensioners' 
Rights 
Subject: RE: Ref 2015/0018063 

Bill, 

Many thanks for confirming. Please report to reception on arrival at the Parliament 
and one of us will come to collect you. Will you be accompanied? 

Regards, 

[REDACTED]

[REDACTED]I Assistant Private Secretary (Diary) I Cabinet Secretary for Social 
Justice, Communities and Pensioners' Rights I Alex Neil MSP 

3F (South), Victoria Quay, Edinburgh, EH6 6QQ I 3'd Floor, Scottish Parliament 

[REDACTED] [REDACTED]

LEGACY 2014 
t• (�Y!•11H>III! tUffl 

''"'')'!f.'C-, 

All e-mails and attachments sent by a Ministerial Private Office to another offidal on behalf of a Minister relating to a 
decision, request or comment made by a Minister, or a note of a Ministerial meeting, must be filed appropriately by 
the primary recipient. Private Offices do not keep official records of such e-mails or attachments. 

From: Bill Nicol [mailto:[REDACTED]@hometown.co.uk] 
Sent: 03 July 2015 11:55 
To: Cabinet Secretary for Social Justice, Communities and Pensioners' Rights 
Cc: [REDACTED]; [REDACTED]
Subject: RE: Ref 2015/0018063 

Good Morning [REDACTED], the 17 September 13:45-14:30 would be best for me. 
Kind regards 
Bill 

From: [REDACTED] On Behalf Of CabSecSJCPR@scotland.gsi.gov.uk 
Sent: 01 July 2015 15:41 
To: [REDACTED]@hometown.co.uk 
Cc: CabSecSJCPR@scotland.gsi.gov.uk; [REDACTED]
[REDACTED]
Subject: RE: Ref 2015/0018063 

Good afternoon Bill, 



Thank you for your email. Mr Neil has availability after the summer recess as 
follows; 

• 10th Sep, 09:00-09:45, or;
• 1ih Sep, 13:45-14:30

This meeting would take place in the Scottish Parliament and the timings are 
subject to parliamentary business. I will hold both dates in the diary for now 
and would be grateful if you could advise which is suitable. 

Regards, 

[REDACTED]

[REDACTED] I Assistant Private Secretary (Diary) I Cabinet Secretary for Social 
Justice, Communities and Pensioners' Rights I Alex Neil MSP 

3F (South), Victoria Quay, Edinburgh, EH6 6QQ I 3rd Floor, Scottish Parliament 

[REDACTED] I [REDACTED]

-

LEGACY 2014 
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All e-mails and attach,nents sent by a Ministerial Private Office to another official on behalf of a Minister relating to a 
decision, request or comment made by a Minister, or a note of a Ministerial meeting, must be filed appropriately by 
the primary recipient. Private Offices do not keep official records of such e-mails or attachments. 

From: Bill Nicol (mailto:[REDACTED]@hometown.co.uk] 
Sent: 30 June 2015 15:53 
To: Cabinet Secretary for Social Justice, Communities and Pensioners' Rights 
Subject: Ref 2015/0018063 

Good afternoon [REDACTED], I was given your name by [REDACTED], Private Secretary. I have 
been trying to meet up with Alex Neil since April this year and I understand that he would be 
happy to have a conversation regarding Owenstown and the Hometown Foundation. 
It would be great if you could let me know when he is free. 

Kind regards 
Bill 

Bill Nicol 
Director, Hometown Foundation 
Hometown Education Learning Partnerships 
Mechanics Workshop 
New Lanark, ML11 9DB 



Mobile : [REDACTED]
Email: [REDACTED]@hometown.co.uk 

This email was scanned by the Govermnent Secure Intranet anti-virus service supplied by 
Vodafone in partnership with Symantec. (CCTM Certificate Number 2009/09/0052.) In case 
of problems, please call your organisations IT Helpdesk. 
Communications via the GSi may be automatically logged, monitored and/or recorded for 
legal purposes. 

* U *III• I I I U 11111 Ill U Ill UII U I II I "***************lllkll,<llll*llt 

This email has been received from an external party and 

has been swept for the presence of computer viruses. 

********************************************************************** 

This e-mail (and any files or other attachments transmitted with it) is 

intended solely for the attention of the addressee(s). Unauthorised use, 

disclosure, storage, copying or distribution of any part of this e-mail is not 

permitted, If you are not the intended recipient please destroy the email, 

remove any copies from your system and inform the sender immediately by return. 

Communications with the Scottish Government may be monitored or recorded in 

order to secure the effective operation of the system and for other lawful 

purposes. The views or opinions contained within this e-mail may not 

necessarily reflect those of the Scottish Government. 

Tha am post-d seo (agus faidhle neo ceanglan cOrnhla ris) dhan neach neo luchd­

ainmichte a-mhain. Chan eil e ceadaichte a chleachdadh ann an dOigh sam bith, 

a' toirt a-steach cOraichean, foillseachadh neo sgaoileadh, gun chead. Ma 's e 

is gun d'fhuair sibh seo le gun fhiosd', bu choir cur as dhan phost-d agus 

lethbhreac sam bith air an t-siostam agaibh, leig fios chun neach a sgaoil am 

post-d gun ctail. 

Dh'fhaodadh gum bi teachdaireachd sam bith bho Riaghaltas na h-Alba air a 

chlaradh neo air a sgrlidadh airson dearbhadh gu bheil an siostam ag obair gu h- 

8ifeachdach neo airson adhbhar laghail eile. Dh'fhaodadh nach eil beachdan anns 

a' phost-d seo co-ionann ri beachdan Riaghaltas na h-Alba. 

********************************************************************** 



BRIEFING NOTE FOR ALEX NEIL, CABINET SECRETARY FOR SOCIAL JUSTICE, 
COMMUNITIES AND PENSIONERS' RIGHTS 

MEETING WITH: Bill Nicol, Director of the Hometown Foundation 
Date: 17 September 2015 

What does 
this stem 
from 

Key 
Message 

Who 

What 

Why 

Where 

When 

Official{s) 
attending 

Annexes 

Bill Nicol sent a maces request (2015/0 018063) to Mr Neil requesting a 
Hometown Foundation. meeting to discuss Owenstown and the 

-�--

The Minister and Officials cannot comm en! on, or support or oppose any 
planning application at any stage. Doin g so would prejudice our position 
were the application to come before us i n the future for decision. 

Bill Nicol, Director of the Hometown Fou ndation ([REDACTED])
.. -------! 

The Foundation are exploring other opt ions for the Owenstown site and 
suitable alternative sites for the Foundat ion's proposals. 

The Hometown Foundation is a Scotti 
. ·····-··-�----, 

sh registered charity, which has 
been formed to enable community dev elopment based on co-operative 

t different ways of delivering its 
t educational opportunities and 
ut the central belt. 

principles. The Foundation is looking a 
principles, via a range of independen 
communilv enterorise projects througho 
T3.23, Parliament 

-�--

13:45-14:30, Thursday 17 September 2 015 

[REDACTED] Assistant Chief Planner, Pl anning and Architecture
Division [[REDACTED]
Annex A: Brief 





greater value than the Foundation have been comfortable with. Current 
discussion is centred around alternatives elsewhere in Scotland (and 
separately in England and Ireland) and also about smaller components 
(community business, nutrition, education, employment, housing 
regeneration) that might be accommodated separately in the wider 
community. 

While the Scottish Planning Policy recognises that new settlements may 
occasionally be a necessary part of a spatial strategy, it does not promote 
particular sites, nor does the recently published National Planning Framework, 
which does not promote this proposal as a National Development 

The Foundation are exploring other options for the Owenstown site 
[REDACTED]. The Scottish Government will continue to support the Home 
Foundation in finding a suitable site. 

Planning and Architecture Division 



[REDACTED]

From: 

Sent: 

To: 

Cc: 

Subject: 

McNairney J (John) 

16 June 2014 11:36 

Cabinet Secretary for Education and Lifelong Learning; Cabinet Secretary For 

Finance, Employment and Sustainable Growth; Minister for Housing and Welfare; 

[REDACTED]
[REDACTED]; [REDACTED]; Chief Planner; [REDACTED]; Minister for Local 

Government and Planning; [REDACTED]
FW: 17:15-18:00 - Follow-up Meeting about Owenstown with Bill Nicol (Project 

Director, Hometown Foundation) 

Steven, 

My colleague, [REDACTED] is providing official support from Planning and Architecture division for
this meeting with Bill Nicoll tomorrow in my absence from the office. Light briefing has previously 
been provided and I am e-mailing to add a few comments to that. 

I continue to discuss options and sites with Bill Nicoll following the refusal of planning permission 
for the Owenstown proposal. This has included meeting Scottish Futures Trust with Bill and our 
property adviser Anthony Andrew. Most recently I have put Bill in touch with the Head of Planning 
at Scottish Borders Council to explore options for settlement expansion or new settlements linked 
to the development plan process. 

[REDACTED]

The cost of land is a key consideration for the foundation since the intention is that they would look 
to capture any value from receiving planning permission to then invest in the development. For 
sites which are allocated within the development plan, value will generally reflect the permission in 
principle for development and is likely to remain an issue for the foundation. Proposals which are 
significantly contrary to the development plan will raise fundamental issues about sustainability, use 
of existing infrastructure and settlement strategy, as has been the case in South Lanarkshire. 

My current understanding is that the foundation will look to lodge a planning appeal against the 
decision of the South Lanarkshire Council to refuse planning permission. That would require to be 
lodged with Directorate for Planning and Environmental Appeals by 1 July. 

Kind regards 

John 

John McNairney 
Chief Planner 

Planning and Architecture Division 
2-H-73
Victoria Quay
Edinburgh
EH66QQ
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[REDACTED]

From: [REDACTED] 
Sent: 04 June 2014 16: 11 
To: Cabinet Secretary for Education and Lifelong Learning; Cabinet Secretary For Finance, Employment and Sustainable 
Growth; Minister for Housing and Welfare; [REDACTED]
Cc: [REDACTED] Chief Planner; [REDACTED] Minister for Local Government and Planning 
Subject: RE: 17:15-18:00 - Follow-up Meeting about Owenstown with Bill Nicol (Project Director, Hometown 
Foundation) 

[REDACTED]

Please find attached light briefing on Owenstown for the meeting on 17 June at Parliament. Fiona 
Simpson will be there in support from Planning & architecture Division. 

Should you need more detail, please just let me know. 

Kind regards 

[REDACTED]

Briefing sheet for 
Owenstown M ... 

-----Original Appointment-----
From: [REDACTED]On Behalf Of Cabinet Secretary for Education and Lifelong Learning 
Sent: 04 June 2014 15:09 
To: [REDACTED]
Subject: FW: 17:15-18:00 - Follow-up Meeting about Owenstown with Bill Nicol (Project Director, Hometown 
Foundation) 
When: 17 June 2014 17:15-18:00 (UTC) Dublin, Edinburgh, Lisbon, London. 
Where: TG.20-21, Parliament 

[REDACTED]- to see the request for briefing on Owenstown. I've just spoken to [REDACTED] and
he's happy to receive briefing today or tomorrow, so great if you could deal with this. 

Fiona is to attend the meeting. 

Thanks 

[REDACTED]

-----Original Appointment-----
From: Cabinet Secretary for Education and Lifelong Learning 
Sent: 14 May 2014 10:35 
To: Cabinet Secretary for Education and Lifelong Learning; 'Michael.Russell.MSP@scottish.parliament.uk'; 
'Aileen.Campbell.MSP@scottish.parliament.uk' (Aileen.Campbell.MSP@scottish.parliament.uk); Minister for Children 
and Young People; Cabinet Secretary For Finance, Employment and Sustainable Growth; 
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'john.swinney.msp@scottish.parliament.uk'; Minister for Housing and Welfare; 
Margaret.Burgess.msp@scottish.parliament.uk; McNairney J (John); [REDACTED]; [REDACTED]; Minister for Local 
Government and Planning; 'Derek.Mackay.msp@scottish.parliament.uk'; Chief Planner; [REDACTED]
Cc: [REDACTED]; 'Margaret.Burgess2@scottish.parliament.uk' 
Subject: 17:15-18:00 - Follow-up Meeting about Owenstown with Bill Nicol (Project Director, Hometown Foundation) 

When: 17 June 2014 17:15-18:00 (UTC) Dublin, Edinburgh, Lisbon, London. 

Where: TG.20-21, Parliament 

All, pushing this meeting back by a week to accommodate Mr Swinney's diary. 

Thanks 

[REDACTED]
19/06/2014 

All, I'm just updating this to reflect that Bill Nicol, the developer, will be accompanying Ms 
Campbell to the meeting. 

Thanks 

[REDACTED]
15/05/2014 

To note the change in meeting room. 

[REDACTED]
14/05/2014 

« Message: RE: Owenstown » « Message: RE: Owenstown » « File: Briefing Cover sheet briefing sheet for 

events - February 2013.doc »

Hi [REDACTED]

As discussed, Ms Campbell has asked for another meeting about Owenstown with Mr Russell and 
Mr Swinney. I've included Ms Burgess as I believe she attended the last meeting on 5 November 
2013. 

I would be grateful for official support at the meeting and for briefing on the attached template for 
all Ministers by 3 June. 

Thanks 

[REDACTED]

[REDACTED] I Assistant Private Secretary (Diary) I Office of the Cabinet Secretary for Education
and Lifelong Learning I Scottish Government I 4N.08, St Andrew's House, Regent Road, Edinburgh, 
EH1 3DG I Tel: [REDACTED]I cabsecell@scotland.gsi.gov.uk

All e-mails and attachments sent by a Ministerial Private Office to another official on behalf of a Minister relating to a decision, 
request or conunent n1ade by a Minister, or a note ofa Ministerial n1eeting, 1nust be filed appropriately by the pri111ary recipient. 
Private Offices do not keep official records of such e-mails or attachments. Thank you. 

Please use the link below to view Mr Russell's preferences 
http://intranetllnExec/AboutUs/Ministers/Ministeria!PrivateOffices/educationlifolonglcaming/cabscceducation/Introcabseceducati 
011 
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ENGAGEMENT TITLE -

Date and Time of 17 June 2014, 17:15-18:00 
Engagement 

Where TG.20-21, Parliament 

Key Message Planning permission was refused on 1 April for a large mixed 
use settlement, called Owenstown. 

The applicant has a right of appeal (up to 3 months from the 
refusal date) to Scottish Ministers against the planning decision. 
Scottish Ministers cannot comment on the merits or otherwise of 
any planning proposal that could come before them. 

The Scottish Government continues to support the developer in 
finding an alternative suitable site to be based on the principles 
of Robert Owen. 

What Ms Campbell has asked for another meeting to discuss the 
Owenstown proposal with Mr Russell and Mr Swinney. 
(Ms Burgess has also been invited as she attended the last 
meeting which was held on 5 Nov 2013). 

Who Aileen Campbell and Mr Bill Nicol, Project Director for the 
Hometown Foundation. 

Why The Scottish Government continues to support the Home 
Foundation in finding a suitable site. The meeting is to discuss 
matters in more detail. 

Supporting 
official 

[REDACTED] Assistant Chief Planner.
Mobile: [REDACTED]
Office Contact Number: [REDACTED]

Briefing contents Annex A: Key issues. 

Media Handling NIA 

Dress code NIA 

Greeting Party N/A 
and specific 
meeting point on 
arrival (if event is 
at a non SE 
Building) 
Specific N/A 
entrance for 
Ministerial 
car/parking 
arrangements 








	REDACT 4 COMBINED.
	REDACT - TO COMBINE WITH 4
	REDACT 4

	Planning Redacted



