B On Behalf OF Deputy First Minister and Cabinet Secretary for Education

and Sk||]5
Sent: 14 August 2017 17:18
To SRR, Deputy First Minister and Cabinet Secretary for Education and Skills;

Macdona!d R (Rodc[y)

Subject: RE: Cladding update for 4pm friday

Thanks again for this. As discussed, | have advised DEM that officials will provide a further update on
this by Friday contalning more detailed analysis of the lengthy submissions received.

L B ! P | reputy First Minister of Scotland and
Cablnet Secretary for Educataon and Skllls | Scottish Government | 5t Andrew's House | Edinburgh | EH13DG

All e-smalfs and affachmenis sent by a Minlsterlal Frivate Office to anolher offielal ox hehalf of a Minister relaling o 2
decisfon, request or coynent made by e Minister, or a nate of a Ministerial meeting, must ba filad appropriately by the
primary raciplest, Private Offfcos do nol feep official records of such e-mialts or atiachments.

From: Deputy First Minister and Cabinet Secretary for Education and Skills

Sent: 11 August 2017 22:00
To* Macdonald R {Rodkdy)

o Cladding update for 4pm friday

Many thanks for getting this to us do promptly.

DFM has asked that the local authorities who have not responded are contacted over the
weekend, seeking a response by Monday morning.

DFM would like a further update on monday.




I'd be grateful if someone could confirm that this has been picked up,

Many thanks

Sent from my BiackBerry 10 smartphone.

B On Behalf Of Deputy Flrst Minister and Cabinet Secretary for Education

Sent: 10 August 2017 16:03
To: Macdonakl R {Roddy )/

Subject: Cladding update for 4pm friday
Rndd'
FM has requested an update on cladding in schools and FE/HE by 4pm tomorrow please.

Pm aware that the deadtine for your most recent letter to Directors of Edueation is for close
tomortow, so appraciate you may not have the full picture by this deadline. it would be much
appreclated if you could provide details of the responses received so far and then provide a further

update early next week once you have considered all the responses,

Thanks for your help
B! Deputy First Minister of Scotland and

Cabinet Secretary for Education and Skills | Scottish Government | 5t Andrew's House | Edinburgh | EH13DG

All esmalls and atfachmenis seni by a Minlstertal Private Qffice fo another offislal on behalf of a Minister relating to a
decision, request or conmien! made by a Minisfer, or a nofe of a Ministerial meeling, must be fled appropriaiely by the
primary reciplent. Private Offices do not eep official racords of such e-malls or attachments.




From: Pathirana 5 {Stephen)

Sent: 28 August 2017 1610

To: Cabinet Secretary for Communities, Social Security and Equalities
Cer A I - o -
Subject: RE: CABINET: 29 AUGUST 2017 - BBA - external wall insulation issue,
Attachments: SCANCE- MWG 8BA.dog; Building Cladding - Q&A BBA issue.docx

Please find attached a short speaking note on BBA issue for Ms Constance for tormorrows cabinet
meeting

Please also find aftached Q&A on the same issue.
Set out below Is a brief update on where we are foday on this issue.

« We have been able to speak with the Chief Exec of the BBA. The BBA will share the
information they have with Scottish Govaernment, however the BBA certification system sets
out to carfify building products and systems. For this reason the certificales sit with the
producers (certificate holders) and not the installers, who should be installing products to
the specified standard, including carrying out specific wind load calculations. The BBA
therefore does not hold information on what buildings might be effected.

« \While our initial understanding was that this was a retrofit problem, the BBA certification
system relates fo products and systems that can also be part of new build se itis possible
thaf new bulids will also be effected by this problem. The problem is therefore potentially
wider than first thought.

¢ Our judgment at the present point in tima is the most effective way to establish the extent of
the problem in Scotland will be to wiite to all local authorities to:

o Identify buildings that have been over clad with external wall insulation systems,
hoth retrofit and new.

o And to wilte to these building owners to seek expert advice oh whether they have
clsar avidence that appropriate wind load calculations have heen done, as part of
the installation of the external insulation, and to carry out a structural survey of their
building.

« Because of the English bank holiday we have not been able to speak with the UK
Government. However at this point in time we have no reason to balieve that the UK
government will decide to act before the Ministerial telephone call on Wednesday. We
therefore suggest that in this Scottish Ministers press for a joined up approach to writing cut
to Local Authorities at the same time and develop common public communication lines
around the issue.

Best wishes

Stephen




Deputy Director
Building and Fire Safety Coordination Team
Directorate for Local Government and Communities

Please note my work pattern is Monday to Thursday-Gffice, Friday morning - working from home




Speaking Notes

Speaking Note — Cabinet Secretary for Communities, Soclal Security and |
Equalities

o The Government's main concern is public safety and every step is being
taken to identify the scale of the issue and what buildings might be effected
here in Scotland. This could affect high-rise and medium rise domestic as well
as non-domestic so there might be implications for schools, hospitals and
other public as well as private buildings. This issue isn't imited to buildings
that have been retrofit with external wall insulation but may also be an issue
for buildings designed from scratch with external walt insulation.

o The extent of actual failures and the number of building affected is not yet
known. BBA no not hold data that will answer this question. The BBA
cerfification system sets out to certify building products and systems. For this
reason the certificates sit with the producers (certificate holders) and not the
installers, who should be installing products to the specified standard,
including carrying out specific wind load calculations.

» BBA are working on providing advice and guidance for building owners and a
methodology for assessing building risk. Both UK and 8G officials are working
closely with them to ensure a consistent approach to any recommended
remedial actions.

UK Ministers were briefed on the evening of Thursday 24 August — we believe
their concerns miror ours.

o The logical course of action will be to write to all local authoriiies to establish
the extent of the problem in Scotland. It is preferable that this is done in a co-
ordinated manner with other UK administrations, | have a call with UK
Ministers scheduled for Wednesday motning in which | intend to discuss
handling, officials are due to meet and discuss the issue on 1% September,

« SG Officials are also establishing facts on EWI installations carried out
through Home Energy Efficiency Schemes (HEEPS) (and others funded
through UK wide ECO schemes) fo assist in undetstanding the extent lo
which domestic buildings in Scotland may be affected.

+ Research by BBA have been limited to high rise buildings which have had
EWI retrofitted but similar issues may arise in medium rise building and those
in high wind exposure zones as well as other non-domestie buildings and new
build using EWI.

¢ The Scottish Government's Ministerial Working Group on Building & Fire
Safety will coordinate any necessary action. And as the Scottish Government
have done in the response to the Grenfell tragedy in Londaon it wiil proactively
make information publicly available as soon as it is confimed.




From: Mclaughila C (Christine)
Sent: 31 August 2017 22:26 .
To: Cabinet Secretary for Health and Sport; Cabinet Secretary for Communities, Soclaf Securlty and Equalities; First
Minister; DG Health & Social Care; Gray P (Paul) (Health

Subject: Emergln Issue - Royal Infirmary of Edinburgh Cladding

| have today been made aware of an issue relating lo the cladding at the Rayal Infirmary of
Edinburgh, which is a 15 year old, 4 storey PFl site operated by CONSORT. The cladding would
appear to be of a similar nature (although older) to that found at the Quesn Elizabeth in Glasgow.

Thete is a site visit arrangad for tomorrew at 12 with the Board, CONSORT, NHS Health Facilities
Seotland and Fire and Rescue to establish more facts.

1 have made Paul Gray aware of the positicn this evening and Paul has asked that 1 bring the
issue to the attention of Ministers this evening for awareness.

I will provide a more up to date position following the site visit tomorrow hut please contact me if
you require any further information this evening. '

Christine McLaughlin
Director of Health Flnance
Scottish Government

Office: (MRS

Mohile!
christine.meclaughlin@®gov.scot




From: T e

Sent: 31 August 2017 22:39

To: MeLaughlin C (Christine); Cabinet Secretaty for Health and Sport; Cabinet Secretary
for Communities, Soctal Security and Equalities; First Minister; DG Health & Soclal

Care; Gray P (Paul) (Health).

[«

Subject: Re: ering Issue - Roval Inﬁrmry of Edinburgh Cladding

Christine,

Thank you for the emall befow. The First Minister has noted the informatlon provided and would be
grateful to he kept closely updated on this matter.

Regards

Sent from my BlackBerry 10 smartphone.

From: McLaughlln C (Christine)

Sent: Thursday, 31 August 2017 22:26

To: Cabinet Secretary for Health and Sport; Cabinet Secretary for Communities, Soctal Securlty and Equalities; First
Minlster; DG Health & Sodlal Care; Gray {Paul) (Heaith)

b: Emergm s - Royai Infirmary of Edinburgh Cladding

I have today been made aware of an {ssue relating to the cladding at the Royal Infirmary of
Edinburgh, which is a 15 year old, 4 storey PFl site operated by CONSORT. The cladding would
appear to be of a similar nature {although older} fo that found ai the Queen Elizabeth In Glasgow.

There is a site visit arranged for tomorrow at 12 with the Board, CONSORT, NHS Health Facilities
Scotland and Fire and Rescue fo establish more facts.

| have made Paul Gray aware of the position this evening and Paul has asked that | bring the
issue to the attention of Ministers this evening for awareness.

i will provide a more up to date pesition following the site visit tomorrow but please contact me if
you require any further information this evening.

Christine Mclaughlin
Director of Health Finance
Seottish Government




From:
Sent:

To: G T R
Subject: FW: Emerging lssue - Royal Infirmary of Edinburgh Claddirg

From (BRI On Behalf OF Cabinet Secrefary for Health and Sport
Sent: 01 September 2017 09:00

To: McLaughlin C (Christine); Cabinet Secretary for Health and Sport; Cabinet Secretary for Communities, Soclal
Security and Equalities; First Minlster; BG Health & Seclal Care; Gray P (Paul) {Health)

SR Fmerging Tssue - Royal Infismary of Edinburgh Cladding

Thanks Christine. Ms Robison would appreclate an update o both the Rovyal tnfirmary and the QEUH later on today,
please.

Thank (SR

puty riuate Secretary to Shona Robison MSP
Cabinet Secretary for Health and Sport

Internal extensionm

From: Mciaughlin C {Christine)
Sent: 31 August 2017 22:26
Ta: Cabinet Secretary for Health and Sport; Cabinet Secretary for Communities, Soclal Securlty and Equaiities; First
Minister: DG Health & Soclal Care; Gray P (Paub) (Health

ct: merging Issue - Royal Infirmaty of Edinburgh Cladding

| have today been made aware of an issue relating to the cladding at the Royal Infimary of
Edinburgh, which is a 15 year old, 4 storey PF| site oporated by CONSORT. The cladding would
appear to be of a similar nature (although alder) to that found at the Queen Elizabeth in Glasgow.

There is a site visit arranged for tomorrow at 12 with the Board, CONSORT, NHS Health Facilities
Scotland and Fire and Rescue to establish more facts.

1 have made Paul Gray aware of the position this evening and Paul has asked that | bring the
issue to the attention of Ministers this evening for awareness.

1 will provide a more up to date position following the site visit tomorrow but please contact me if
you require any further information this evening.

1




Christine McLaughlin
Director of Health Finance
Scottish Government

christine.mclaughlin@gov.scot

Scottish Government
Riaghaltas na h-Alba
gov.scot




From CRREEEEEERR) On Bahalf OF Minlster for Community Safety and Legal Affalrs

Sent: Gl September 2017 10:43

To: Minister for Local Government and Housing; Cabinet Secretary for Communities, Social Securlty
and Equalities; McLaughtin C (Christine); Cablnet Secretary for Health and Sport; First Minister; DG
Health & Soclal Care} Gray P (Paul} {Health)

ub]l.':l:: RE: Emerg1g Issue - Royal Inﬁrmaryof Edinburgh iadin “

Also adding extending the copy list to include colleagues in the Fire and Rescuo team.

Kind regards,

rit Secretary to Annabalie Ewing MSP | Minfster for Communily Safely & Legal Affalrs REEEE

From AR O\ Behalf OF Minister for Local Government and Housing

Sent: 01 September 2017 10:09

To; Cabinet Secretary for Communities, Sodal Security and Equalities; Mclaughlin € {Christine};
Cahinet: Secretary for Health and Sport; First Minister; DG Health & Soclal Care; Gray P (Paul}
{Health}

Subject: RE: Emerging Issue - Royal Infirmary ofEdiburgh Cladding

Thanks Stuart, extending the copy list to include colleagues in the Building and Fire Safety Co-
ordination Team and Comms.

Private Secretary to Kevin Stewart, Minister for Local Government and Housing




Equalitles
Sent: 31 August 2017 22:33

To: Mclaughlin © (Christine); Cabinet Secretary for Health and Sport; Cabinel Secretary for
Communities, Soclal Security and Equalities; First Minister; DG Health & Sodial Care; Gray P (Paul)
{Heaith}
Cci§

On Behalf Of Cablnet Secretary for Communlties, Social Security and

Subject: RE: Emerglrg Issue - Royal Inflrmary of Edinburgh Cladding

Adding Mr Stewart and Ms Ewing, as members of the Ministetial Working Group, to copy Hist.

Thanks,

"Private Secietary 1o the Cabinet Secretary for Communities, Soclal Security and Equalities
Tha Scotlish Government
Si Andrews House, Regent Road, Edinburgh, EH1 3DG

E-mail: casecCSE@gov.scot




