Dear redacted
Developing Innovative Routes to Teaching
Thank you for your email highlighting the criteria you will be using to assess the
council proposals for innovative routes. The council have selected ten of our
proposals to re-present to the Deputy First Minister and Cabinet Secretary for
Education as a linked package of new routes. In doing so we would like to highlight
to the Deputy First Minister and his staff that this is a new role for the Scottish
Council of Deans of Education. Prior to this new routes into teaching were discussed
with individual universities, including the recent provision for oil workers in the
University of Aberdeen and new masters programme in the University of Edinburgh,
and taken forward within local authority partnerships. The council would welcome the
opportunity to discuss this change in focus and the request for national provision of
specific programmes with the Deputy First Minister.
The new routes we suggest below utilise expertise in specific institutions and
propose developments that can be delivered with a short timescale, the majority for
entry in 2017 - 18. The cost and timeline for each proposal will need to be agreed in
consultation with the institution proposing the programme. In making this selection
the council were mindful of the need to ensure that new routes could then be
developed across the universities or provided a new national route accessible to all.
Combined PGDE and Induction year
The council propose two new routes: the first focusing on University of Strathclyde
(1) STEM graduands and the second a partnership development in the University of
Dundee (9). These programmes provide geographic coverage, build on work already
underway in Strathclyde to recruit Strathclyde STEM graduands into teaching as a
career and utilise the strength of the local authority I university partnership structure
in Dundee. In moving towards planned national provision of a range of initial teacher
education programmes these proposals will further develop existing strengths and
offer an opportunity to establish and evaluate a combined PGDE and induction year.
The outcomes from these programmes: internal recruitment, new programme
structures and partnership development can then be discussed by council with all
stakeholders in order to inform future national developments.
Home Economics
The council propose the development of a new undergraduate route into Home
Economics teaching in Perth College UHi (5). This programme will add to existing
PGDE routes available in Strathclyde, Dundee and Aberdeen. Perth UHi is
geographically central, will connect directly with professional cookery programmes in
other colleges and support non-traditional entrants into the profession. The
development of this programme should be undertaken in partnership with a review
with the GTCS and other partners of the entry requirements and title of this teaching
subject.
Concurrent Degrees for secondary specialism
The council support the proposal from the University of Stirling (4) to offer
Technology as an additional subject in their joint programmes with Heriot Watt
University. Concurrent degrees offer a proven route into teaching with subject

specialism and we support the proposal from the University of the West of Scotland
(3) to introduce two new concurrent programmes for Physics and Chemistry. These
proposals offer a new route into Technology teaching and expand the provision of
current degrees to the west of Scotland.
Primary Specialism
The council propose two routes to provide opportunities for primary qualifications
with subject specialism. The proposal from the University of Stirling (8) to provide
new specialisms in Literacy and Numeracy, Additional Support Needs and STEM
subjects utilises the strength of their existing concurrent degree programmes and will
address key areas of knowledge in primary education. We also support the proposal
from the University of Glasgow (6) to develop a new P6 - 83 teacher of
Mathematics. This proposal would require considerable partnership work to address
issues of qualification and employment but has the possibility of providing teachers
for primary with expertise in mathematics an area of focus in the NIF; and
mathematics teachers for the broad general phase of education in secondary.
Current local authority employees into education
The council propose two routes to expand existing provision and introduce national
provision for part-time programmes for local authority employees. We support the
development of the University of Aberdeen (17) DLITE programme to STEM subjects
for secondary education and the proposal from the University of Dundee (4) to
provide their Learn to Teach programme in any local authority area. These proposals
enhance existing provision in an area of acute teacher shortage and introduce
national provision for primary teaching. The University of Dundee has indicated that
it would be willing to consider offering secondary qualifications through the same
programme.
Returners to teaching
The council propose the national development of the University of Edinburgh (14)
Returners to Teaching programme. The development of this programme will provide
a nationally recognised route to encourage and support qualified teachers to renew
GTCS registration and return to the classroom.
The council commend these programmes as a first step in a national approach to the
expansion of routes into teaching. We look forward to further discussions with the
people and leadership unit to take these proposals forward.
Best wishes, redacted
Chair of the Scottish Council of Deans of Education
24.10.16

Type of students The market is threefold:
- Graduates seeking to change careers (i.e. leaving the oil
industry for STEM subjects);
- UK graduands anticipating an honours degree (2:ii or above);
- Strathclyde's STEM graduands who have supported schoolbased projects with the University's Fablab or undertaken a
school-based module within their degree programme.
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Premcted
TBC
student numbers
Suggested start
date
Engagement
with relevant
stakeholders
and partners,
e.g. GTCS, Local
Authority

July, 2017

Estimate of
development
cost

TBC
Course co-ordinator
redacted Additional
Staffing Recruitment
incentives.

GTCS
Local Authorities
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University of Glasgow

--S-ummary of
route

Integrated degree programmes
We are negotiating with UG Schools of Mathematics, Engineering,
Physics and Computer Science to construct pathways through
Mathematics, Engineering, Physics and Computing degrees that lead
to qualifications in a specific subject area combined with a teaching
qualification (e.g. Mathematics and Teaching; Computing and
Teaching; Engineering wth Teaching, etc.). One option is for a 4-year
undergraduate Bachelor degree; another is for a 5-year
undergraduate Masters degree.
A key feature of these integrated degrees is that students would be
given increased opportunities to opt in to an education pathway at
designated points within their programme (e.g. from the outset of the
degree but also at the end of years 1, 2 and 3). This would reduce
the chance of students being 'lost' to teaching. Prior to these
decision points, students would be provided with opportunities to
engage in tailored 'taster' courses specifically aimed at providing
them with experience of teaching in schools.

Type of students

Undergraduate students studying at the University of Glasgow for an
Honours degree in STEM subjects, for example Mathematics,
Physics, Computing and Engineering.

Predicted
student numbers

Number of students is difficult to predict. Initial conversations with the
relevant schools within the University suggest approximately eight
students in each discipline would be interested in this model. With
proper student engagement and publicity this number should
increase.

Suggested start
date
engagement With
relevant
stakeholders and
partners, e.g.
GTCS, Local
Authority
Estimate of
development
cost

September 2017
Stakeholder engagement would include STEM schools within the
University, General Teaching Council for Scotland, Local Authorities
and Scottish Funding Council.

University of Glasgow Staff time redacted Administrative support - redacted
Stakeholder engagement - redacted
Subsistence/ travel - redacted
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University of the West of Scotland

:summary or
route

The university is proposing to develop two concurrent undergraduate
degrees which will allow for students in Physics and Chemistry to
complete a 4-year Honours degree combining their subject
specialism with the equivalent of a PGDE.
Students will be able to commence this degree from Level 7 or opt in
at Level 8 or Level 9. Levels 7 and 8 will be largely focused on
subject study with some informal school experience arranged. At
Level 9, students will complete 40 credits of the PGDE programme,
completing the final 80 at Level 10, including the school experience
element (18 weeks). Entry will be by interview. Students will be
supported throughout, including with possible need to achieve a pass
in Higher English during their studies, as this is not a current
requirement of entry to either the Physics or Chemistry degree. In
addition, students will require support to be able to tackle PGDE
study, some of which will involve assessment practices quite different
from science degrees.

Type of students

Undergraduate science students

Predicted
student numbers

We would anticipate between 6-10 per year in each discipline.

:suggestea start
date

September 2017 (depends on necessary accreditation and
validation)

Engagement wnn
relevant
stakeholders and
partners, e.g.
GTCS, Local
Authority
Estimate of
development
cost

None as yet but we would be expecting to liaise primarily with GTCS
on this issue.

Preparatory admin redacted. Preparatory academic development
costs redacted. Later costs of direct support for students to be
absorbed by tuition fees.
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University of t he Highlands and Islands

Summary of
route

This programme would be based at Perth College UHi, building on
the excellent vocational reputation and experience in Professional
Cookery and the expertise of the PGDE programmes in UHi more
widely.
The proposed routes build on a vocational strand and an educational
strand, with an updated focus on professional cookery and other
associated current educational and skills requirements.
Route 1
BA Hons route, year 1 entry with current maths/ English entry
requirements. Strong vocational skills development in years 1 and 2,
with growing educational input at years 3 and 4. The educational
input would work cross UHi to ensure effective, efficient and current
standardised practice across the university.
Route 2
HNC Professional Cookery route as year 1, with progression to year
2 of the degree programme based on the achievement of 15 credits
HNC, relevant maths and English (to be offered as part of the route)
and agreed scoring in the Graded Unit. This would support a wider
access route to the profession and enable articulation from other
college providers.

I ype or stuaents
Predicted
student numbers
Suggested start
date
engagement witn
relevant
stakeholders and
partners, e.g.
GTCS, Local
Authority
1:st1rnate or
development
cost

School leavers and mature students, including non-traditional
entrants to teaching
20 per year to Route 1
10 per year through Route 2 with entry to year 2 of the degree
September 2018
Programme to be designed and accredited in consultation with
Education Scotland, ADES I Local authority partners and GTCS.

One year fixed term stakeholder consultation and development of
curriculum, standards and validation documentation. 2016-17:
redacted
One year development of blended learning materials for vocational
modules 2017-18: redacted plus online development redacted
redacted Two year funded academic post: redacted
Total cost redacted
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::;uggestea start
date
Engagement with
relevant
stakeholders and
partners, e.g.
GTCS, Local
Authority
Estimate of
development
cost

August 2018
Stakeholder engagement would include the General Teaching
Council for Scotland, Local Authorities and Scottish Funding Council.

University of Glasgow Staff time
redacted Administrative support redacted Stakeholder engagement redacted Subsistence/ travel redcated
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at the end of the year successful students will have met the
standards for full registration (SPR);
during the course of the year students would be paid the
induction salary;
the student fee for this programme is built into the project bid
for the first two years of the programme;
all academic assessments will be undertaken at SCQF Level
11

Local Authority School teachers participating in the mentoring
programme module could then apply for Masters accreditation at
reduced rate (£300).
Type of students
Predicted
student numbers
Suggested start
date
Engagement with
relevant
stakeholders and
partners, e.g.
GTCS, Local
Authority
Estimate of
development
cost

Graduate student teachers covering the shortage secondary subject
STEM areas of Chemistry, Computing, Home Economics,
Mathematics and Physics.
40
August 2017
Senior managers from the GTCS, Local Authorities (Tayside and
Fife) and University of Dundee will work together to develop a
programme of study to ensure academic rigour, addressing and
assessing the Standards for Full Registration and to develop an
enhanced school based mentoring programme for mentors and
mentees.
Approximately redacted
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5. Allow teachers to complete Initial Teacher Education and I or the probation
year with a full masters degree;

10
Summary of
route

Urnvers1ty of u1asgow
The School of Education already has an academic route allowing
their PGDE students to complete a full Masters. PGDE students on
graduation from the School of Education have 90 credits at Masters
level. To complete a full Masters a further 90 credits are required.
The School of Education has a pathway to full Masters already
established in their postgraduate taught provision.
The remaining 90 credits for graduating PGDE students could be
combined with the probation year allowing probationer teachers to
complete their Masters degree during their probation.
The partnership model of School Experience used by the University
of Glasgow ensures students are supported while in school by tutors
from the University and from teacher mentors employed in the
school. Continuing this model of support into the probation year
would be pivotal in ensuring successful completion of the full
Masters.

Type of students

Predicted
student numbers

All PGDE students (Primary and Secondary) who are graduating
from the School of Education, University of Glasgow.
211 secondary teachers
176 primary teachers

These numbers are in line with our workforce planning numbers. The
School of Education could increase capacity in both the primary and
secondary.
Suggested start
date
Engagement with
relevant
stakeholders and
partners, e.g.
GTCS, Local
Authority
Estimate of
development
cost

August 2017
Stakeholder engagement would include General Teaching Council
for Scotland, Local Authorities and Scottish Funding Council.
Local Authority engagement would be critical in ensuring the
probation year and the Masters credits are harmonised.
University of Glasgow Staff time -redacted
Administrative support -redacted
Stakeholder engagement -redacted
Subsistence/ travel -redacted
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Summary of
route

University of Glasgow
The School of Education already has a Masters in Education, with an
undergraduate entry. The Bachelor of Education is being phased out,
the final year of this degree is session 2016-17. From session 201718 all primary undergraduate students will be enrolled in the Masters
of Education.
In session 2016-17 students will be entering their third year of the
Masters in Education. At the end of Year 4 students will have an
option to
1. graduate into their probation year and finish their Masters degree
online as a part time student while employed as a teacher
or
2. continue at the University of Glasgow as a full time student and
graduate at the end of Year 5 with a full Masters then enter their
probation year.
The School of Education proposes a new route for these students,
which would combine the fifth year of study and the probation year
allowing students to graduate with a full Masters and a completed
probation year.

Type of students
Predicted
student numbers

Suggested start
date
c:ngagement witn
relevant
stakeholders and
partners, e.g.
GTCS, Local
Authority
Estimate of
development
cost

All undergraduate primary students at the University of Glasgow.
In session 2017-18 the first cohort of 126 students would be eligible
for this pathway. As an undergraduate entry pathway the School of
Education would be happy to look at increasing this number.
August 2018
Stakeholder engagement would include the General Teaching
Council for Scotland, Local Authorities and Scottish Funding Council.

University of Glasgow Staff time
- redacted Administrative support
- redacted
Stakeholder engagement - redacted
Subsistence/travel - redacted
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teaching;
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university or ADeroeen

Summary of
route

PGDE through conditional provisional registration.

Type ot students

Experienced qualified teachers from elsewhere (Primary or
Secondary) identified as requiring to meet SFR through conditional
provisional registration by the GTCS
10-20 per year

Predicted
student numbers
Suggested start
date
Engagement with
relevant
stakeholders and
partners, e.g.
GTCS, Loca l
Authority

January 2017

Estimate of
development
cost

redacted

GTCS
Northern Alliance LAs (although will be online and open to all)
Independent Sector schools

16

1

18
1111 . 11111
11111111
11111111

SCOTIISH
TEACHER
EDUCATION
COMMITIEE

14

University of Edinburgh

::;ummary or
route

The recent Returners to Teaching organized by the UoE TEP
Partnership in conjunction with the GTCS which was highly
successful with a waiting list could be developed to provide the
capacity to address the possibility of distance or work based routes
to teaching.
The content of this course led by UoE, LA colleagues and
practitioners embraced the core principles of teacher education and
current issues in Scottish Education and Scottish classrooms. We
would like to offer it across Scotland.

Type of students

For the Returners to Teaching, these will be people who are qualified
teachers with a gap in service, those who took early retirement,
those qualified from another country but recognized by the GTCS
and those who made a career change out of teaching but now
considering returning e.g. FE lecturers. The marketing will positively
act in relation to under-represented groups and subject areas. We
will also look specifically at those requiring Professional Update (out
of the 5 years) to retain their GTCS registration

I-' re a1 cte ct
student numbers

35/40 per year based on current applications

suggesteCI start 2018
date
Engagement with
relevant
Strong collaboration will be required with the GTCS in relation to
stakeholders and recruitment and recognition to ensure standards and quality are met.
partners, e.g.
GTCS, Local
Authority
Estimate of
development
cost

Developmental costs to cover University and Local Authority staff to
develop materials, engage in marketing and discussions with
GTCS. Also to develop online materials and assessable tasks.
redacted
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GTCS, Local
Authority

This programme already has GTCS accreditation.

Estimate of
development
cost

redacted
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University of Aberdeen

Summary of
route

PGDE Secondary DUTE for
Computing
Technical
Home Economics
Physics
Business Education
Maths (once new model is in situ)
As a two year part-time distance learning opportunity with network
days at the University of Aberdeen and through virtual classroom
contact- to be open to all Las within a partnership agreement for
placement and support of students.
This would also then link to an extension of an internship scheme part-time work and part-time study for two years - as well as create
flexibility of creating a 'top-up' degree opportunity for those with
relevant HND qualifications (which could be an extension of the
PGDE(S) DUTE.
Note: A two year programme would allow us to link this with an UG
degree top-up as a distance learning opportunity jif we can get
suitable subject content top-up courses as DL experienced from the
wider university
PGDE part-time distance learning as a five I six year plan of
provision.
10 to 20 each year (difficult to know when targeting difficult to attract
subjects intake) but overall intake between full-time and part-time
provision will clearly need to be in alignment with SFC agreed
subject intake.
September 2017

l ype ot students
Predicted
student numbers
Suggested start
date
Engagement with
relevant
stakeholders and
partners, e.g.
GTCS,Local
Authority
Estimate of
development
cost

GTCS
LAs - initially Northern Alliance but can be anyone.
University Management - for consideration of part-time degree 'topup' opportunities.
The DUTE model for Primary PGDE is well-established with support
from the LAs for co-tutors in the development and delivery. The
Secondary model would need to establish a similar support and
development of the subject content for online and network day parttime delivery.
Possible redacted per subject from LA (Faculty Head or equivalent)
Support of the co-tutors - encourage them to undertake Mentoring
and Coaching M level courses as part of their development within
this experience.
Development of Associate tutors (visiting tutors) within each
participating LAs - cost of their CPD and release from school to
undertake observations (although small in number): possibly
redacted in total.
University of Aberdeen Secondary tutors development of online
content for Secondary: redacted for two years.
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Summary of
route

I ype ot stuaents

University of Glasgow
A new PGDE programme structure could be created for applicants
with a relevant degree, professional experience in a linked area of
work (e.g. Engineering or Product Design) and who meet GTCS
requirements. The new structure would include an intensive 6-week
summer school followed by placement in a school for the start of the
academic year, during which the students assume teaching
responsibilities 4 days per week with the remaining day devoted to
university study. Student support would mirror UG's current
Partnership Model of School Experience: students would be
assigned a school mentor and university tutor and have access to
school cluster seminars and other onsite learning opportunities. At
the end of the year students would graduate with a PGDE and enter
their probationer year, which would be aligned with the Local
Authority and University to allow them to complete a Masters in
Education. Students on this programme would be paid a salary on a
pro data basis of 0.8 FTE; the summer school would also be costed.
Students who are currently employed in areas related to STEM and
students who have work-based experience relevant to the subject
they wish to teach.

Predicted
student numbers

The most effective use of resource would be cohorts of 25 students.

::;uggestea start
date

June 2017

Engagement with
relevant
Stakeholder engagement would include STEM schools within the
stakeholders and University, General Teaching Council for Scotland, Local Authorities
partners, e.g.
and Scottish Funding Council.
GTCS, Local
Authority

Estimate of
development
cost

University of Glasgow Staff time
- redacted Administrative support
- redacted
Stakeholder engagement - redacted
Subsistence/ travel - redacted
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University of the Highlands and Islands

Summary of
route

A part-time distance learning route for an initial teaching qualification
for selected secondary subjects and/ or primary specialisation.
Location and student places to be agreed in partnership with ADES.
This proposal builds on existing PGDE and masters provision in UHi
to provide:
Stage 1 a postgraduate certificate (PGCE) in primary or secondary
education. This provision is initially for teachers in the independent
sector with conditional provisional registration with the GTCS.
Stage 2: following further consultation and development work with
ADES/ interested local authority partners school experience
provision to enable students to complete a PGDE qualification.
The PGDE programme would link into an existing masters
programme and teachers could complete a part-time distance
learning MEd within an agreed timescale.

Type ot stuaents

Teachers in the independent sector with conditional registration
Mature entrants who wish to move into the teaching profession.
Predicted
PGCE, 20 students per module
student numbers PGDE numbers to be agreed as part of stage 2 development
Suggested start
date
t:ngagement with
relevant
stakeholders and
partners, e.g.
GTCS,Local
Authority
Estimate of
development
cost

September 2017
Stage 1 (2016 -17) Postgraduate certificate be designed and
accredited in consultation with the Scottish Council for Independent
Schools and the GTCS.
Stage 2 (2017-18) PGDE Diploma programme incorporating school
experience to be developed with ADES and GTCS

Two year funded academic post: redacted to support the
development of modules, teaching of the PGCE and lead the
development of school experience arrangements.
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Summary of
route

A number of universities have indicated staffing difficulties that may
restrict their ability to provide individuals who could acts as mentors
and tutors to what is anticipated as being, initially, a relatively small
number of students attracted into some of the new routes being
proposed. The supporter/mentor/tutor role will be important to give
these students confidence and resilience in the early stages of their
teacher education programme. GTC Scotland is prepared to make
available an experienced teacher/Senior Education Officer to
undertake this role 2-3 days/week, initially for the first year of the new
programmes being introduced.

I ype or stuae nts
Predicted
student numbers
Suggested start
date
engagement witn
relevant
stakeholders and
partners, e.g.
GTCS,Local
Authority

January 2017 although the role could be made active if earlier
programmes are in place and require the services of this individual.
The role of the post would be reviewed after one year.
The supporter/mentor/tutor would be peripatetic in that they would
provide support to students across Scotland, as required. Although
based in Clerwood House, Edinburgh, they would be expected to
work closely with the universities, local authorities, schools and
individual students in their locations. They would undertake the tasks
normally carried out by university and school staff in supporting
students on placement. Discussion would be required with the
universities involved as to the role of the individual in conducting
lesson observations and evaluating the performance of students on
placement.
The maximum number of students supported by the individual would
need to be agreed once the number of students following new
programmes has been identified.

Estimate of
development
cost

Costs below include salary, T +S and on costs (pension and NI).
2 days/week = redacted 3 days/week = redacted
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