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Case Study

Family Background

The child, Ann is aged 5 and is currently in P1 at school. She lives
with her mother who is registered blind and suffers from an
inherited neuro- degenerative condition characterised by low 1Q,
dementia, and ‘spastic paraplegia’.

Ann was flagged as ‘special needs ‘at birth due towily
history of inherited condition.

The family lived in the north of Scotland wh an orn. They
then moved to another Scottish Gity fa b, ied when Ann

attended nursery. They then moved agdin whe eﬁ enrolled in a
new nursery. They moved again in ghe e ‘

t before she
began school.
When Ann started school, her advised that she was living
with a new partner and4mas also Supported by her own extended
family particularly them | grap@mother.

aYr

School s ' C Ann did not attend for the first week.
Her m mily member had died.

jous to monitor Ann’s health and development
history of health issues.
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As you know the support sessions are a pivotal part of the Performance Support and Monitoring Framework. Ym
will have 3 support sessions spread across your appointment year (e.g May 2017 to May 2018) with a dedicated
Support Manager. Your first session will take place in May/June of 2017 and will mainly focus on any
housekeeping/ administrative matters.

The support sessions have a dual purpose that is to support you in your role as Safeguarder but also to monitor
your practice of behalf of the Scottish Government. They are aimed to be a participative session in which a record
is co-produced and agreed and signed by both parties at the end.

Each session will last approximately 2 hours. The basis of the session will always be the Practice Standards. You
should know in advance of the session what the focus will be and therefore be able to prepare as appropriate. You
will have a discussion with your Support Manager prior to this, in order to mutually agree the agenda. The venue
for this should be negotiated between you and your Support Manager but should be free from distractions and a
confidential space. Children 1st have 17 regional offices across Scotland and any of these can be used as an
appropriate venue, in addition to a number of SCRA and other charity office spaces.

o\

At least one session per year will involve report sampling. This involves a report you have written being sampled and
assessed against a tool developed for this purpose. The content of the discussion will be recorded on the support
session record and you will be asked to sign this at the end to agree that it is a true reflection of your discussion. The
Individual Development Plan (IDP) will also form part of this, the IDP should indicate how beneficial or critical the
agreed development is, alongside how it will be achieved and what the associated timeframe is.

~0 )

A selection of the records of support sessions will be used for auditing purposes in order to feedback to individual
Support Managers and the team as a whole. This may mean that the current forms are amended to meet the
changing focus.

A number of forms are attached for you to familiarise yourself with (support session record, guide to report sampling,
tool used for assessment of report sampling).
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Example of case activity to match sample claim form

Date Activity

15/12/16 Safeguarder is appointed by children’s hearing for sibling group;&e.

Safeguarder allocated to case through Safeguarders Pan@l T g
All three siblings live together in the same foster placement.

7/01/17 Safeguarder attends a children’s hearing. @Q

2/02/17 Safeguarder attends a court hearing. K
L 2

18/02/17 Safeguarder attends a further®l g.

27/02/17 Case remitted back toNghildrgn’s hearing and safeguarder attends
children’s hearing. Wtive decision reached for all three siblings.

20/03/17 Appeal pgrio@ith no appeal lodged.

25/03/17 Saf@bmts claim form to Safeguarders Panel Team

>
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SAMPLE CLAIM FORM - FOR TRAINING PURPOSES

SAFEGUARDERS PANEL EXPENSES CLAIM FORM -
FOR APPOINTMENTS ALLOCATED POST 1 APRIL 2015

Please post completed claim and receipts to:
Safeguarders Panel Team, Children 1st, 83 Whitehouse Loan, Edinburgh, EH9 1AT

SAFEGUARDER NAME

SAFEGUARDER SIGNATURE

DATE SIGNED

SCRA REFERENCE NO:

'
A

For interim clajffis,
please statereaser
Safeguarder name for interim clw/

For finaiclaims,
ple"a{y‘/y"onflrm date
». cclse-concluded:

2>

v,/

20/03/2017
P 2
25/03/17 o fNQp
¢ ) NOTE: appropriate/relevant receipts should be
g - attached to the claim form.

/) 4

(¢ nY If there are no receipts required the form can be emailed to
123456. 123457 12,24:,;",5 safeguarderspanel@childrenist.org.uk

LV

’

Please ensure all relevant boxes ér{(uh\,g and correctly completed or the form will be returned for resubmission.
For data security reasons, cry)@{en/and families' names and addresses must not be included in this form.
A

Q. 7/; )
(f{( > FEE CLAIM DETAILS
DATE C“*\ - TYPE OF FEE AMOUNT

15/12/2016 [~ Children's Hearing - Fixed appointment fee (including report) £260.00
15/12/2016 Children's HPa.In\J Fixed additional appointment fee for second & each subsequent child living together £65.00
15/12/2016 Children's| rfeqnng # Fixed additional appointment fee for second & each subsequent child living together £65.00
07/01/2017 (C =/ Children's Hearing - Daily fixed attendance fee £130.00
02/02/2017 _j/ Court Proceedings - Fixed appointment fee £260.00
02/02/2017 Court Proceedings - Fixed additional appointment fee for second & each subsequent child living together £65.00
02/02/2017 Court Proceedings - Fixed additional appointment fee for second & each subsequent child living together £65.00
02/02/2017 Court Proceedings - Daily fixed attendance fee £130.00
18/02/2017 Court Proceedings - Daily fixed attendance fee £130.00
27/02/2017 Children's Hearing - Daily fixed attendance fee £130.00
Please select from drop down list £0.00

Please select from drop down list £0.00

Please select from drop down list £0.00

Please select from drop down list £0.00

Please select from drop down list £0.00

Please select from drop down list £0.00

Please select from drop down list £0.00

Please select from drop down list £0.00

Please select from drop down list £0.00

Please select from drop down list £0.00

Please select from drop down list £0.00

Please select from drop down list £0.00

Please select from drop down list £0.00

Please select from drop down list £0.00

Please select from drop down list £0.00

Please select from drop down list £0.00

Please select from drop down list £0.00

Please select from drop down list £0.00

Please select from drop down list £0.00

Please select from drop down list £0.00

Please select from drop down list £0.00

Please select from drop down list £0.00

Please select from drop down list £0.00

Please select from drop down list £0.00

| FEES TOTAL £1,300.00




EXPENSES INCURRED i.e. travel, accommodation & parking costs (use separate line for each expense)

DATE TYPE OF EXPENDITURE PURPOSE OF EXPENDITURE RECEIPT (Y/N)] AMOUNT

EXPENSES TOTAL £0.00
ADMINISTRATIVE COSTS (use separate line for each expense)
PLEASE ONLY INCLUDE IF OVERALL ADMIN SPEND GREATER THAN £10

DATE TYPE OF EXPENDITURE PURPOSE OF EXPENDITURE RECEIPT (Y/N)] AMOUNT
SUBTOTAL £0.00
Less first £10 of admin costs covered by fixed appointment fee -£10.00
ADMIN COSTS TOTAL £0.00

MILEAGE (use separate line for each mileage rate type)

DATE FROM TO PURPOSE OF JOURNEY MILES RATE AMOUNT
20/12/2016|EH6 EH14 (and return) Meet child 26.0 0.45 £11.70
21/12/2016[EH6 EH14 (and return) Meet parents 26.0 0.45 £11.70
07/01/2017|EH6 EH9 (and return) Attend hearing 9.4 0.45 £4.23
17/01/2017|EH6 EH14 (and return) Meet child and teacher 26.0 0.45 £11.70
02/02/2017 [EH6 EH1 (and return) Attend court 4.6 0.45 £2.07
18/02/2017|EH6 EH1 (and return) Attend court 4.6 0.45 £2.07
20/02/2017|EH6 EH14 (and return) Meet child 26.0 0.45 £11.70
27/02/2017(EH6 EH9 (and return) Attend hearing 9.4 0.45 £4.23

0.45 £0.00
0.45 £0.00
0.45 £0.00
0.45 £0.00
0.45 £0.00
0.45 £0.00
0.45 £0.00
0.45 £0.00

Guidance for completing mileage: enter number of miles for the MILEAGE TOTAL £59.40

relevant line; select rate from drop down list; the form will calculate the

amount due for each journey. TOTAL AMOUNT DUE £1,359.40

For internal office use:

AUTHORISOR NAME: AUTH SIGNATURE:

DATE AUTHORISED:




Child Protection and Safeguarding:

How understanding attachment, trauma and resilience can
support your work and promote effective practice

learning ocutcomes

1. Child protection

. Know about child abuse, child protection and safeguarding children

. Develop understanding of your role within your organisation in relation to child
protection

additional resources

« Reference materials
« Practical exercises

enline materials include

» Articles - Five to Thrive in work with vulnerable families

. Articles - Resilience and early years experience: child, family, community
« Articles — The behaviour tells the story

e E-learning - Child protection - Scotland

« Powerpoint presentations

o Book list, recommended websites and more...

» See the back of this pack for your log-in details

during your training day
We want this day to be as useful as possible to you and all participants, so we’d like you to feel comfortable
and relaxed. Please do feel free to:

«  ask questions or make comments, or participate by listening, whichever suits you better

o use the breaks to talk to other people and share ideas, or just take some quiet time for yourself

«  jot down any thoughts or questions and talk to the trainer during a break or get in touch with us
after the event

«  stand up or walk around a little if sitting becomes uncomfortable
= ask for any assistance you require

If possible please turn off your mobile phone during the sessions, or turn it to silent mode if you have to be
available by phone




Sit with your
back to the
person

Interrupt with
questions

Stare




USEFUL RESOURCES

WEBSITES

GIRFEC www.gov.scot/gettingitright

Children’s Legislation http://www.gov.scot/Topics/People/Young-People/legislation

Young Scots www.wellbeingforyoungscots.org/

Child Protection www.withscotland.org

Institute for Research and Innovation in Social Services ww

Children’s Rights www.whocaresscotland.org

Centre for Excellence for Looked After Children in Scotlan

Children and Young People’s Commissioner S&and htt

PUBLICATIONS

Children’s Hearings Scotland (2014) Vie i dren’s Hearings
System, Edinburgh: CHS

http://www.chscotland.gov.uk/our-p
the-childrens-hearings-system/

E & Welch V (2015) The Appointment of Safeguarders in the
m Glasgow:CELCIS www.celcis.org

Goetzold S he importance of the child’s free narrative in child protection
investigations in Scotland Stirling: WithScotland
http://withscotland.org/resources/the-importance-of-the-child-s-free-narrative-in-child-
protection-investigations-in-scotland

Kolucki B & Lemish D (2011) Communicating with Children, Principles and Practices
UNICEF http://www.unicef.org/cwc/files/CwC Web.pdf

Roesch-March A (2012) behaviour as communication: understanding the needs of neglected
and abused adolescents. Stirling: WithScotland www.withscotland.org



http://www.gov.scot/gettingitright
http://www.gov.scot/Topics/People/Young-People/legislation
http://www.wellbeingforyoungscots.org/
http://www.withscotland.org/
http://www.iriss.org.uk/
http://www.whocaresscotland.org/
http://www.celcis.org/
http://www.celcis.org/
http://www.cypcs.org.uk/about
http://www.chscotland.gov.uk/our-publications/research/2014/07/views-and-experiences-of-the-childrens-hearings-system/
http://www.chscotland.gov.uk/our-publications/research/2014/07/views-and-experiences-of-the-childrens-hearings-system/
http://www.iriss.org.uk/category/resource-categories/iriss-insights
http://www.celcis.org/
http://withscotland.org/resources/the-importance-of-the-child-s-free-narrative-in-child-protection-investigations-in-scotland
http://withscotland.org/resources/the-importance-of-the-child-s-free-narrative-in-child-protection-investigations-in-scotland
http://www.unicef.org/cwc/files/CwC_Web.pdf
http://www.withscotland.org/

Scottish Government (2011) Guidance on Joint Investigative Interviewing of Child Witnesses
in Scotland http://www.gov.scot/Publications/2011/12/16102728/0

Scottish Government (2012) National Risk Framework for Child Protection
http://www.scotland.gov.uk/Publications/2012/11/7143/0

Scottish Government (2014) National Guidance for Child Protection in Scotland
http://www.gov.scot/Resource/0045/00450733.pdf

Scottish Government (2014) Child protection and Disability Toolkit
http://withscotland.org/resources/child-protection-and-disability-toolkit

Scottish Government (2016)
http://www.gov.scot/Topics/People/Young-People/legislation

Whincup H (2011) Involving Children in Assessment & Decisio


http://www.gov.scot/Publications/2011/12/16102728/0
http://www.scotland.gov.uk/Publications/2012/11/7143/0
http://www.gov.scot/Resource/0045/00450733.pdf
http://withscotland.org/resources/child-protection-and-disability-toolkit
http://www.gov.scot/Topics/People/Young-People/legislation

SAFEGUARDERS — RELEVANT MATERIALS

Material

Children’s Hearings
(Scotland) Act 2011

Amended by

CH(Sc)A’11(Modificati
on of Primary
Legislation) Order
2013, Children and
Young People (Sc)
Act 2014,
CH(S)A’11(Review of
Contact Direction and
Definition of Relevant
Persons) (Sc) Order
2011

Covers

Duty on children’s hearings
and sheriffs to consider
appointment of a safeguarder,
the Safeguarder Panel,
safeguarder function
regulations for safeg
general children’s hearin
law

ers,

2 | The Children’s Hearings
(Scotland) Act 2011
(Rules of Procedure in
Children’s Hearings)
Rules 2013

Publicly
available

3 | Act of Sederunt (Child
Care and Maintenance
Rules) 1997

Act of Sederunt (Child
Care and
Maintenance Rules

onic links

.. ov.uk/asp/2011/1/contents

Jegislation.gov.uk/ssi/2013/194/contents/made

Yes

Act of Sederunt (Child Care and Maintenance Rules)
1997:
www.legislation.gov.uk/uksi/1997/291/contents/made

Act of Sederunt (Child Care and Maintenance Rules)
Amendment(Vulnerable Witnesses (Sc) Act 2004)
2006:

www.leqislation.gov.uk/ssi/2006/75/pdfs/ssi 200600
75 _en.pdf



http://www.legislation.gov.uk/asp/2011/1/contents
http://www.legislation.gov.uk/ssi/2013/194/contents/made
http://www.legislation.gov.uk/uksi/1997/291/contents/made
http://www.legislation.gov.uk/ssi/2006/75/pdfs/ssi_20060075_en.pdf
http://www.legislation.gov.uk/ssi/2006/75/pdfs/ssi_20060075_en.pdf

The Children’s Hearings
(Scotland) Act 2011
(Safeguarders Panel)
Regulations 2012

The Children’s
Hearings (Scotland)
Act 2011
(Safeguarders Panel)
Amendment
Regulations 2016

Recruitment, appointment,
training, fees, monitoring

The Children’s Hearings (Sc) Act 2011

5 | The Children’s Hearings Termination of appointment, ion.gov.uk/ssi/2012/336/contents/made
(Scotland) Act 2011 reports for appeals, &s of
(Safeguarders: Further child, explaining role,
Provision) Regulations accessing previous
2012 safeguarder reports
6 | The Children and Young Amends safeguar legislation.gov.uk/asp/2014/8/pdfs/asp 201400
People (Scotland) Act legislation and cove .pdf
2014 information, na
child’s plan,
7 | Children’s Hearings in Yes Available to access through the Safeguarders Panel
Scotland, Kenneth Mc Team
Norrie
POLICIES
8 | Practice Standards e d | Yes www.children1st.org.uk/media/369515/Practice-
Standards-for-Safeguarders-2015.pdf
9 | Performance Support Yes www.children1st.org.uk/media/369511/Performance-
and Monitoring feguarders Support-and-Monitoring-Framework-for-
Framework Safequarders-JULY-2015.pdf
10 | Practice Notes — Role of Yes www.children1st.org.uk/what-we-do/our-

the Safeguarder (6
Notes plus SPT
‘Support for
Safeguarders when
Raising Issues’
document)

ters of the role, dealing
W onflict, contact after
appointment, support from
SPT when sg raising issues

services/search-our-services/safequarders-panel/for-
safequarders/practice-standards-and-performance-
monitoring/practice-note-on-the-role-of-safequarder/



http://www.legislation.gov.uk/ssi/2012/54/contents/made
http://www.legislation.gov.uk/ssi/2016/61/contents/made
http://www.legislation.gov.uk/ssi/2012/336/contents/made
http://www.legislation.gov.uk/asp/2014/8/pdfs/asp_20140008_en.pdf
http://www.legislation.gov.uk/asp/2014/8/pdfs/asp_20140008_en.pdf
http://www.children1st.org.uk/media/369515/Practice-Standards-for-Safeguarders-2015.pdf
http://www.children1st.org.uk/media/369515/Practice-Standards-for-Safeguarders-2015.pdf
http://www.children1st.org.uk/media/369511/Performance-Support-and-Monitoring-Framework-for-Safeguarders-JULY-2015.pdf
http://www.children1st.org.uk/media/369511/Performance-Support-and-Monitoring-Framework-for-Safeguarders-JULY-2015.pdf
http://www.children1st.org.uk/media/369511/Performance-Support-and-Monitoring-Framework-for-Safeguarders-JULY-2015.pdf
http://www.children1st.org.uk/what-we-do/our-services/search-our-services/safeguarders-panel/for-safeguarders/practice-standards-and-performance-monitoring/practice-note-on-the-role-of-safeguarder/
http://www.children1st.org.uk/what-we-do/our-services/search-our-services/safeguarders-panel/for-safeguarders/practice-standards-and-performance-monitoring/practice-note-on-the-role-of-safeguarder/
http://www.children1st.org.uk/what-we-do/our-services/search-our-services/safeguarders-panel/for-safeguarders/practice-standards-and-performance-monitoring/practice-note-on-the-role-of-safeguarder/
http://www.children1st.org.uk/what-we-do/our-services/search-our-services/safeguarders-panel/for-safeguarders/practice-standards-and-performance-monitoring/practice-note-on-the-role-of-safeguarder/

11 | Data Management Amendment for Data responsibilities and Yes www.children1st.org.uk/media/357532/Safequarders
Policy and Guidance for | phasing in of report phasing in of change until Feb Management-Policy-and-Guidance-with-
Safeguarders writing, holding 2017

information

12 | Data Retention Policy Holding safeguarder drenist.org.uk/media/369507/Data-

information in SPT 20li

13 | Operating Guidance for Monitoring/support, child g.uk/media/158077/operating-
Safeguarders 2016 protection, lone working,

allocation, fees, confidentiality,
ID badges, Feedbac
Compilaints, Informah
leaflets, communications form
SPT, complaining about

14 | Safeguarders Fees, FAQs 2015/6 Fees, claims Yes eguarders Fees, Expenses and Allowances
Expenses and supplement
Allowances 2015 children1st.org.uk/media/368192/Safequarder-

-Expenses-Allowances-Guidance-v3.pdf
FAQs: www.children1st.org.uk/media/292794/FAQs-
Safeguarders-Fees-expenses.pdf

15 | Child Protection Policy www.children1st.org.uk/media/369503/Child-
and Procedure for Protection-Policy-2015.pdf
Safeguarders

16 | Lone Working Guidance Yes www.children1st.org.uk/media/283425/Lone-

Working-Guidance-April-2015.pdf

17 | Complaints Policy: Yes www.children1st.org.uk/media/358429/Complaints-
Addressing complaints, Policy-2015.pdf
concerns and issues for
continuous
improvement

18 | Draft Practice Notes on Covers aspects relevant to Currently out for consultation with safeguarders —

Reports

reports and investigation for
reports

draft available



http://www.children1st.org.uk/media/357532/Safeguarders-Data-Management-Policy-and-Guidance-with-March-2016-amendment.pdf
http://www.children1st.org.uk/media/357532/Safeguarders-Data-Management-Policy-and-Guidance-with-March-2016-amendment.pdf
http://www.children1st.org.uk/media/357532/Safeguarders-Data-Management-Policy-and-Guidance-with-March-2016-amendment.pdf
http://www.children1st.org.uk/media/369507/Data-Retention-Policy-2015.pdf
http://www.children1st.org.uk/media/369507/Data-Retention-Policy-2015.pdf
http://www.children1st.org.uk/media/158077/operating-guidance-march-2016.pdf
http://www.children1st.org.uk/media/158077/operating-guidance-march-2016.pdf
http://www.children1st.org.uk/media/368192/Safeguarder-Fees-Expenses-Allowances-Guidance-v3.pdf
http://www.children1st.org.uk/media/368192/Safeguarder-Fees-Expenses-Allowances-Guidance-v3.pdf
http://www.children1st.org.uk/media/292794/FAQs-Safeguarders-Fees-expenses.pdf
http://www.children1st.org.uk/media/292794/FAQs-Safeguarders-Fees-expenses.pdf
http://www.children1st.org.uk/media/369503/Child-Protection-Policy-2015.pdf
http://www.children1st.org.uk/media/369503/Child-Protection-Policy-2015.pdf
http://www.children1st.org.uk/media/283425/Lone-Working-Guidance-April-2015.pdf
http://www.children1st.org.uk/media/283425/Lone-Working-Guidance-April-2015.pdf
http://www.children1st.org.uk/media/358429/Complaints-Policy-2015.pdf
http://www.children1st.org.uk/media/358429/Complaints-Policy-2015.pdf

Celcis Safeguarders
Research 2015

hearings

Influence of safeguarders at

Icis.org/knowledge-bank/search-

20

Hill and Lockyer
Safeguarder Research
1995

Safeguarders research

21

Panel Members Manual
and summary document

Process and practice
expectations for panel
members

feguarders-research-summary-report/
v.scot/Resource/Doc/46905/0024042.pdf

22

Children 1st
Safeguarder Panel

Policies, information,
materials and tools f

aining

Scotland website

Team website safeguarders

23 | SCRA website

24 | SCRA Practice Direction to children’
Direction 21 on reporters in relatio
Safeguarders safeguarders

25 | Children’s Hearings

.scra.gov.uk

.scra.gov.uk/wp-

guarders.pdf

.chscotland.gov.uk



https://www.celcis.org/knowledge-bank/search-bank/safeguarders-research-summary-report/
https://www.celcis.org/knowledge-bank/search-bank/safeguarders-research-summary-report/
http://www.gov.scot/Resource/Doc/46905/0024042.pdf
http://www.children1st.org.uk/safeguarders
http://www.scra.gov.uk/
http://www.scra.gov.uk/wp-content/uploads/2016/03/Practice-Direction-21-Safeguarders.pdf
http://www.scra.gov.uk/wp-content/uploads/2016/03/Practice-Direction-21-Safeguarders.pdf
http://www.scra.gov.uk/wp-content/uploads/2016/03/Practice-Direction-21-Safeguarders.pdf
http://www.chscotland.gov.uk/

REPORT Assessment against Practice Standards

Ref:

Criteria YES | NO | Comment Action for
session
BASIC REFERENCE
INFORMATION
1 | Name of safeguarder included
2 | Name of child included
3 | Date of birth of child included \
4 | Date of appointment included e. ’
5 | Reasons for appointment included
Overall assessment for Basic Strong Parti
Reference Information Poor O Non
Red Flag Qﬁt
METHODOLOGY/APPROACH
6 | Listing people spoken to in the G‘
course of inquiries and their
details (if relevant) included
7 | Information provided as to the
background of the child’s case
8 | Information provided as to any
inquiries made
9 | Confirmation that the child was
given the opportunity to provide a
view
10 | If the child was not met or n
to — the reasons for this
11 | The means of obtain S
of the child mclude
12 | If a relevant pers n t given
the opportum S a view
— the reas
Over ent for Strong 1 Partial 4
C y pproach Poor O None 4
Red Flag Q
Stro Fully complies with the requirements of this section
Complies with requirements — evident across the report
Strong examples provided
Partial Partially complies with requirements of this part — some elements are missing -
Poor Some of the requirement met but met poorly
Difficult to identify if the requirement is being covered
Some indication that requirements are considered but insufficient detail or clarity
None No evidence in the report that this area has been covered when expected to be so
Red Flag Something in the report which is of sufficient concern — requires immediate attention
Child protection issue, practice, conduct or behaviour of major concern.
1
Date: Support Manager: Safeguarder:



REPORT Assessment against Practice Standards

Ref:

EVIDENCE HANDLING

YES

NO

COMMENT

ACTION FOR
SESSION

13

Information or summary of the key
events or issues that have
emerged during enquiries

14

Information as to the views of the
child

15

The views of all relevant persons
included

Overall assessment for
Evidence Handling

Strong UPartial 4
Poor U None U
Red Flag O

N

ANALYSIS/ LOGIC

16

Reasoned analysis of the
information available

17

The link from (i) the reasoned
analysis and (ii) the weight of
importance to, the conclusions
made is included

18

Opinions reached by the
safeguarder are based on
reasoning

Overall assessment for
Analysis/ Logic

Strong WPartial 4
Poor U None 4
Red Flag U

RECOMMENDATIONS

19

A conclusion with
recommendat to whatis in
the child i ts is in the

20

Conclusions and
mendations provided focus
on the best interests of the child

Overall assessment for
Recommendations

Strong UPartial 4
Poor 1 None U
Red Flag O

Date:

Support Manager:

Safeguarder:



REPORT Assessment against Practice Standards

Ref:

SENSITIVE INFORMATION/
PROTOCOLS

YES

NO

COMMENTS

ACTION FOR
SESSION

22

Only necessary and relevant
information is included in the report

23

If there is sensitive information
(new or historical) in the report, this
requires to be included

24

If there is sensitive information, it is
treated in a way that minimises the
possibility of further distress
(especially for a child)

25

Where child does not want views
included in the report — non-
disclosure process followed

>

Overall assessment for Sensitive
Information/ Protocols

Strong UPartial
Poor 1 None U4

Red Flag d ™%

DIGNITY AND DIVERSITY

26

Every child is treated as an unique
individual

27

Each child’s culture, background,
language, age and stage of
development, any disability, or
other individual needs and
circumstances are considered

N\

28

Diversity is recognised and different
cultures and values are respecte

29

All concerned are treated with
respect, honesty and fairne

Overall assessment for
and Diversity ’S

Strong WPartial
Poor 1 None U4
Red Flag U

RESPONSIVENESS

30

31

32

hat he or she is competent
nd has the skills base to do so,
Ing on own personal skills and
levels of expertise but using these
only within the parameters of the
safeguarder role

Overall assessment for
Responsiveness

Strong UPartial 4
Poor 1 None 4
Red Flag U

Date:

Support Manager:

Safeguarder:



REPORT Assessment against Practice Standards

Ref:

YES | NO | COMMENT ACTION FOR
SESSION

33

OTHER

e.g. Language used
Simplicity and clarity of style
No Jargon

Succinct

Well laid out

Overall assessment for Other Strong UPartial 4
Poor U None U

>

assessment to be give
Do they contain some,c
What is your o

Red Flag O
AQ

Summary Strong | Partial | Poor None

Red
Flag

Basic reference information

Methodology/approach

Evidence handling

Analysis/ logic . o)

Recommendations

Sensitive information/ protocol

Dignity and diversity

Responsiveness

Other (specified in sectio

Interim/Supplementary

Standards?

t the sections where partial, poor or none have been assessed —
ing gaps or issues? — What actions have been noted to be taken? —
e of what this report tells you - about practice against the Practice

(additional) \
Overall Assessm
L 2
When considering the@ essment, take time to consider what best reflects the
ok
ce

Strong ully complies with the requirements of this section

Complies with requirements — evident across the report
Strong examples provided

Partial Partially complies with requirements of this part — some elements are missing

Poor

Some of the requirement met but met poorly
Difficult to identify if the requirement is being covered
Some indication that requirements are considered but insufficient detail or clarity

None No evidence in the report that this area has been covered when expected to be so

Red Flag Something in the report which is of sufficient concern — requires immediate attention

Child protection issue, practice, conduct or behaviour of major concern.

Date:

Support Manager: Safeguarder:




RECORD OF SUPPORT SESSION/INDIVIDUAL DEVELOPMENT PLAN

NAME DATE TIME

General Comments/Areas of Discussion/Follow up from last session

Standard 1: Child at the Centre










Standard 7: Keeping up to date with Skills & Knowledge

Standards discussed Full/ In part/ N/A

Child at the
Centre

Relationships

Independence

Reports

O\

Confidentiality

Personal
Conduct

Skills &
Knowledge

N\

Evidence of meeting the starﬁard

oify/Partial/Poor/None/Red flag

\\
oé




Individual Development Plan

What are my development goals? What actions are needed to
achieve my goals?

What support/resources do | need
to achieve my goals?

When do | expect
to achieve goals?

This is a true reflection of this support sessi<: I &

Signed (safeguarder):

Signed (support manager):

Review Date

N




READY FOR ACTION?

What has been covered and
needs no more?

What has been covered but ‘

not enough?
N

o)

What
all a

’t be
eeds to

Name:




Recap Quiz

1. What judge will you meet the most in children’s
hearings court proceedings?

2.If the grounds are agreed by the reporter

the
relevant persons/child — do you need to a too?

3. How should you address a judge?

4. Do you have to wait to be asked fore you
say anything? L

5.If a parent has a lawyer Na k the
parent’s lawyer first be u speak to the

r
parents?
. , o a Iimited remit given to you
' e appointed you?

9. Could you ever be the first to lead evidence in a
grounds application proof?

Community Law Advice Network
Registered Charity Number: SC039156



REPORT SAMPLING — ASSESSMENT — QUICK GUIDE

1. Assessment Tools. The assessment tools that will be used by support managers are available to

safeguarders and can be used by safeguarders to review and reflect on their report, if they so wish.

2. Stagesto review. There are 2 stages to the assessment of the report:

e The report is first reviewed on an individual basis by safeguarder and by support manager

before the session takes place. Initial assessment can be changed following discussions at
the session.
e During and at the end of the support session. Both safeguarder and support ger

should discuss any areas noted from review at stage 1 so that any argas redgiring

clarification are understood. Where action or improvement is requi his STOUNA be
discussed, be clear and be noted on the Individual Development Plan with

recorded in the Support Session Record.

y d®sreement

3. Initial Review. Initial review of a report will be made by both saf d stpport manager

separately, once the report has been sent to the safeg \
4. Areas to Clarify/Discuss at sessions. The assessgg pport manager look at the

individual aspects of the Practice Standards that mi a report and allow the support
manager to note any areas that need clari e Standards appear not to be being

met — this allows these matters to be f clargd a ussed at session.

5. Notice of Areas to Discuss — by ort t least 2 weeks before the session the support

manager will telephone the safeg ertole safeguarder know, in general terms, the areas of

the report that the suppor nt to discuss at the session. This allows the safeguarder
some time to reflect on w scussed.

6. Notice of Areas to . In the phone call (at 5 above) the safeguarder can alert

the support ma the report or other issues that they would wish to be discussed

at the sessio

he SRfeguarder’s Recommendations. At the session the discussions around the

¥ to compliance with the Standards. What was recommended in the report is a
guarder.

ampling in the Context of the Overall Monitoring. The report can show compliance with
the Standards and will add to other evidence of compliance gathered form previous sessions and
from information beyond reports. It is part of the information available that allows consideration of
a safeguarder’s practice and conduct against the Standards.

9. Improvements Required. Where improvements are required by a safeguarder to meet the

Standards — whether to meet the Standard on Reports or meet other Standards — these should be
discussed, agreed and included in the Individual Development Plan and Support session Record. Any
disagreement as to what is required should be recorded in these documents too.



Completion of
claim form

Submission of
claim form

Claim form
received in team

I

Payment made

to safeguarder

Process for claiming safeguarder fees, expenses and allowances

8. .

Download form from Safeguarders Panel webpage: www.children1st.org.uk/safeguarderfees \
The claim forms are designed to be completed electronically and safeguarders are asked to complete them in this

way. A safeguarder can contact the Safeguarders Panel Team if they require support in completing the form

electronically.

It is the responsibility of each individual safeguarder to familiarise themselves fully with the rules under which

fees, expenses and allowances can be claimed.

If a safeguarder is in any doubt about entitlement to specific fees, expenses or allowances, they should get in touch with
Jenny or Philippa at the team, either by email or phone, before submitting claim.

The claim form must be fully completed, with full fee descriptions, dates and correct amounts included. /

&

(>

/\7 vV VY

It is expected that a timely claim will be made by a safeguarder, within two months of the conclusion of appointment,\
which is usually once the appeal period expires. There may be circumstances which require alternative arrangements,

such as an interim payment of expenses to be made because a case is particularly protracted. However, safeguarders
should not make interim claims on a regular basis.

Relevant receipts should be attached to the claim from.

If receipts required (e.g. for travel and accommodation costs), the claim form should be posted to the team along with

original supporting receipts.
If no receipts required (e.g. fees and mileage only), claim form can be emailed to safequarderspanel@children1st.orq.uk/

AN

Y VV V

Claim form checked by Jenny or Philippa, Contract Coordinators. Please note, the team do not have awareness of activity involved
in the appointment and it is the responsibility of the safeguarder to ensure claims submitted are in line with the guidance.

If any issues spotted with the claim form, Jenny/Philippa will email safeguarder.

The Safeguarders Panel Team cannot make any changes to the forms on behalf of safeguarders. If changes required,
the safeguarder will be asked to resubmit form.

Claim form authorised by Edel or Andrew, Service Managers.

~)D

A7

VY VY

Payment made directly to safeguarder’s bank account using details provided on bank mandate. If safeguarders need to change
your bank details, they should get in touch with the team for a new bank mandate form.

We aim to make payment within 35 days of receipt of claim form.

Confirmation email sent to safeguarder to confirm when payment has been processed.



http://www.children1st.org.uk/safeguarderfees
mailto:safeguarderspanel@children1st.org.uk
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Activity - What does Gathering Views mean

At your table use the prepared flipchart and words to capture words to describe what
gathering views includes and doesn’t include — place in appropriate house and add a few of
your own

Prepare flipchart — 3 houses with emojis in roof— smiley face; angry face; puzzled face

Prepare post-its with following words

Suggested words — interviewing; answering questions; going o
mandates; giving choices; taking time; invitation; statement of facts;
examination; testimony; story; choice; return visit; promises; agree
counselling; problem solving; information gathering; askin estio

blog; bring a friend; silence

Groups put post-its in appropriate house — group discussion



Day 5 Pre-appointment Training & Assessment
Understanding the role of the safeguarder in Court & Children’s Hearings processes

Aims:

1. to establish an understanding of an effective contribution from the safeguarder during court
proceedings

2. to establish improved confidence in ability to operate in court proceedings as a safeguarder

3. to establish an understanding of the safeguarder contribution in and around children's hearings

4. to understand the end of the appointment to a child for safeguarders

Learning outcomes:

By the end of the day the participants will be able to:

. explain the general court context that the safeguarder will operate |
. explain the safeguarder role in different court proceedings

. understand in broad terms the different children's hearings that a
. understand the different ways that a safeguarder can contrib
. understand the implications of the ending of a safedtiarder a
. know where to access information to understand the p

a Uk, WN

Progra

Coffee/ registration / networking

Welcome to the day/ programme outline
Activity & discussion:
- the overall training and assessment.expectati
- understanding of the role in c
- the wider context for the ro

Comfort Break

Activity

-ther ings

- expe ho reporters, panel members and the court

Activity & disc
- the role in practice in the Hearing system
- key reference points for the role

Reflections & learning from day

Next steps & home



PARTICIPATION AT THE HEARING

Views of child in reports

e A child must be given the opportunity to express a view and if the child wants to, they must be given
the opportunity and support to do so.

e Where a child has expressed a view this must be included in the report provided by
to the hearing.

ocal authority

e [f the view is told to another and passed on to the report writer, it still dint ort.
e A safeguarder must do likewise and
e there is a further obligation on the Safeguarder to put in their report s of gptaining these

views.

Duties on the chair at the hearing

e The chair has many duties to try and ensure participation sfon the chair and the
hearing and the new rules add to and expand on t changes reflect good
practice. The chair sets the tone for the hearing rocedure. A key competency of
panel membership is an ability to communicate gffecti

e Whilst there are specific duties placed on hearin writers, it is everyone’s responsibility to
encourage, support and facilitate the chi iGlpate in"the hearing, where they are able to do so.

e People attending the hearing in their acity will have standards and expectations about
r the child.
e Information provided in advafiee 2ari atters sorted out at pre-hearing panels or by

d on the sheriff to give a child the opportunity to indicate whether or not the child
wishes to express views, and if the child wishes to, give the child an opportunity to express views and have
regard to those views when making a decision (s.27)

Right of the child to have a representative and for that representative to attend a hearing and court (s.78,
104, 113)

Power of the hearing to exclude a relevant person or their representative (s.76, 77)

Right of the child to object to the attendance of certain persons granted permission to attend a hearing by
the chair of the hearing (s.78)

Power of the hearing to exclude the press from a hearing (s.78)



Right of the child to attend court even if excused from attending (s.103)
Duty on the chair to confirm with the child if the child’s views expressed in the reports accurately reflect
the child’s views (s.121)

Duty on the chair to inform the child of the availability of children’s advocacy services (s.122)

Right of the child to call a review of a compulsory supervision order (s.132)

Rights to appeal decisions to the court (Part 15)

Power of a hearing to not disclose information to a person even where there is a legal obligation to provide
information (s.178)
Publishing restrictions (s.182)

Right of a child to legal aid, advice and assistance (s.191)

Rules cover the following:

at all or part of a hearing or pre-hearing panel.

Duty on the Reporter (in certain specified circumstances) btake all to ensure a child or

relevant person excused from attending can communicate with the )hone, video link or
other method of communication.

Duty of the chair to introduce members of the hearing a
child.
Duty on the chair to ensure that the child has recei ers and has had the opportunity to review
these and to understand them.

Duty on the chair to try and clarify the chil i the child confirms that documents containing the

Duty on the chair to take reasonable g ildhand relevant person understand and participate.
Duty on the chair to take reasonabig re child wants to express views that reasonable
arrangements are made to enablé€
Duty on the chair to have a isions and reasons.

Power of the ghair to 6 son if their presence is preventing the child accepting or

air to tell of the

Duty on e of any relevant report or document.
Duty onchair to take reasonable steps to obtain the views of child as to the reports, documents or matters
being considered and as t© what measures would be in the best interests of the child.

o state decisions and reasons and for these to be properly recorded and
authentica provide information about rights of appeal.

Power for the hearing to ask for continuity of panel members to sit on a subsequent hearing.

Methods of participation open to the child and young person in certain limited circumstances

Rules provide for methods of communication with a hearing that will allow a child to participate. Certain
conditions apply before the methods can be accessed:

1. the child has been excused from a hearing or part of the hearing, and



2. the child wants to attend the hearing
OR
3. the child wants to attend a pre-hearing panel, and
4. the relevant person or individual wishes to attend the pre-hearing panel

Then the Reporter will have a duty to take reasonable steps to enable the child to attend by way of
telephone, through video link or by using any other method of communication, if requested to do so by the
child. The Reporter must be satisfied that the child has a good reason for not attending.

Advocacy

There is provision in the 2011 Act for children’s advocacy services, a term defined as ser of support
and representation provided for the purposes of assisting a child in relatio tina
children’s hearing. Scottish Ministers may make provision by regulat services, the

qualifications and training and payment of expenses. These regulations are no inali and in force

The 2011 Act makes provision for the Scottish Legal Aid Bo i ppointment of legal
representatives rather than the local authorities or cour i be able to attend a
hearing as a representative but payment would only i i appointed by the Scottish
Legal Aid Board and the criteria apply. The Act set u gistration scheme for lawyers with a Code of

Practice. Legal aid will automatically be made available in ce ircumstances for children wishing to be
legally represented at children’s hearings, i i might be necessary to make a compulsory
supervision order with a secure acconimo thorisation. A Duty scheme operates so that
appropriate legal representation is a ice. Where representation is required to ensure

put in place »These measures can support the child to participate at a hearing as can the measures
allowing a person to be excluded.

Vulnerable Witnesses

The 2011 Act provides new provision to support a child who is a witness to participate in a court process as
a vulnerable witness. S.173 limits questioning or evidence regarding sexual character or history. Where a
child is the subject of the proceedings, the Reporter has the power to lodge a vulnerable witness
application on that child’s behalf (s.176).



In relation to a hearing to establish or review the grounds, a statement given by a child can be used as the
child’s evidence without the child having to speak to that evidence in court in offence by the child grounds
(s.176).

&
Q
QQ



AGREE / DISAGREE

Listen to the following statements and move along the line depending on how
strongly you agree / disagree with them

There is no point seeing children under five years old because they can’t understand
the process and it is unlikely that you will get much information from them anyway.

The strict timescales that safeguarders work to mean less time with

With disabled children it is better to talk to someone who knows th
meeting them.

Unannounced visits to family homes is a good idea as you
picture of their life.

If you can gather all the information that is reﬂ
other interviews it is not always necessary to actually se

You should always share the
families before they ge
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