Ashton k1 (Marlk)

From: ' Thomson, Sharon (DRS) <Sharon.Thamson@glasgow.gcsx.gov.uks>
Sent: 07 December 2015 16:52

To: Ashton M (Mark)

Cc: Rush, Kevin

Subject: RE: GCC European projects

Hi Marl

Please find details below in relation to the changes we wish to make to the Glasgow Works 11-13 Programme -
LUPS/ESF/2011/4/5/0015.

Current Approved Project Costs
£20,625.380 — Total
£11.812,607 — Match Funding
£8,812,773 — ESF Award

The 3 projects that included JBG staff costs which we wish to decommit from the programme are detailed below

Match Funding ESF Total Project Costs
ROMA Support Project £ 418,967.47 | £ 336,332.74 | £ 756,300.21
Youth Employability Service |£ 1,279,798.82 | £ 1,029,784.34 | £ 2,309,583.16
Bridging Service £ 1,000,529.07 | £ 803,463.79 | £ 1,803,992.86_|
Total £ 2,699,295.36 | £ 2,169,580.87 | £ (4,868,876.9

This would reduce the overall Glasgow Works programme costs as detailed below

£15,756,504 — Total
£9,113,312 — Match Funding
£6,643,192 — ESF Award

| hope this is clear but let me know if you want to discuss?

Thanks

Sharon

Sharon Thomson

Group Manager - Employment and Strategy
Development and Regeneration Services
231 George Street

Glasgow

G11QuU

Phone 0141 287 6484

Fax 0141 287 7267

Email sharon.thomson@drs.glasgow.gov.uk

www.glasgow.gov.uk

sharon.thomson@gcsx.glasgow.gov.uk Please note new email address for any mail being sent over the
government secure network.
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From: Mark.Ashton@gov.scot [mailto:Mark.Ashton@gov.scot] n

Sent: 07 December 2015 15:01
To: Rush, Kevin ’
Cc: O'Donnell, Annemarie (CED); Thomson, Sharon (DRS); Brown, Richard (DRS); Brown, Lynn (Finance); Black,
Duncah (Finance); Shane.Rankin@gov.scot

Subject: RE: GCC European projects

Kevin

Thank you for this update. As we have discussed previously we have the Glasgow Works as one large project —
LUPS/ESF/2011/4/5/0015 but you have detailed the 3 parts as individual projects that will decommitted - Roma
Bridging Service; Youth Employability Service. We will require a breakdown of total expenditure to be deemed

ineligible for each part as well as details as how this affects the large ESF project. Sharon said she can provide this,

Maric Ashton

Scoftish Government

Directorate for Economic Development
European Structural Funds and State Aid Division
Inclusive 1 Team

3rd Floor

& Atlantic Quay

150 Broomielaw

Glasgow G2 8LU

TEL: 0300 2441127
mark.ashton@gov.scot

For the latest on European Structural Funds follow us @scotgovESF
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From: Rush, Kevin [mailto:Kevin.Rush@glasgow.gcsx.qov. uk]

Sent: 07 December 2015 14:19

To: Ashton M (Mark)

Cc: O'Donnell, Annemarie (CED); Thomson, Sharon (DRS); Brown, Richard (DRS); Brown, Lynn (Finance); Black,
Duncan (Finance)

Subject: GCC European projects

Marl,

Following confirmation from the Chief Executive, | can confirm that GCC will be decommitting the following projects,

due to the inclusion of staffing costs for Jobs and Business Glasgow:

e Roma (ESF - part of Glasgow Works);

e Bridging Service (ESF - part of Glasgow Works);

e Youth Employability Service (ESF - part of Glasgow Works);

e Glasgow's Employer Engagement Team (ERDF);

o Enterprise Creation in Disadvantaged Communities (ERDF); and
e Enterprise Growth in Glasgow (ERDF)




[ would be greteful if you could confirm the process for decommitting these projects, in particular in relation to the
Glasgow Warks programme, where we will submit a final claim for the other 14 projects within the overall
programme for which there are no staffing costs for JBG. | would be grateful if Sharon Thomson could work with you
on the best way to submit the final GW claim. Once the projects are formally decommitted, we will work with our
finance colleagues to identify how repayments of earlier claims can be made.

Kind regards,
Kevin

Kevin Rush

Head of Economic Development
Development and Regeneration Services
Glasgow City Council

Exchange House

229 George St, Glasgow

G11QU

0141 287 4613

www.dlasgow.gov.uk

Glasgow - UK Council of the Year 2015

Disclaimer:

This message was sent via GCSx secure route
This message is Intended only for use of the addressee. If this message

was sent to you In error, please notify the sender and delete this message,
Glasgow City Council cannot accept responsibility for viruses, so please

scan attachments. Views expressed in this message do not necessarily reflect
those of the Council who will not necessarily be bound by its contents.

The original of this email was scanned for viruses by the Government Secure Intranet virus scanning service
supplied by Vodafone in partnership with Symantec. (CCTM Certificate Number 2009/09/0052.) This email

has been certified virus free.
Communications via the GSi may be automatically logged, monitored and/or recorded for legal purposes.

This email was scanned by the Government Secure Intranet anti-virus service supplied by Vodafone in
partnership with Symantec. (CCTM Certificate Number 2009/09/0052.) In case of problems, please call

your organisations IT Helpdesk.
Communications via the GSi may be automatically logged, monitored and/or recorded for legal purposes.
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This e-mail (and any files or other attachments transmitted with it) is intended solely for
the attention of the addressee(s). Unauthorised use, disclosure, storage, copying or
distribution of any part of this e-mail is not permitted. If you are not the intendeli »
recipient please destroy the email, remove any copies from your system and inform the
sender immediately by return.

Communications with the Scottish Government may be monitored or recorded in order to secure
the effective operation of the system and for other lawful purposes. The views or opinions
contained within this e-mail may not necessarily reflect those of the Scottish Government,

Tha am post—d seo (agus faidhle neo ceanglan comhla ris) dhan neach neo luchd-ainmichte a-
mhain. Chan eil e ceadaichte a chleachdadh ann an doigh sam bith, a’ toirt a-steach
coraichean, foillseachadh nec sgaoileadh,; gun chead. Ma ‘s e is gun d’fhuair sibh seo le
gun fhiosd’, bu choir cur as dhan phost-d agus lethbhreac sam bith air an t-siostam agaibh,

leig fios chun neach a sgaoil am post-d gun dail.

Dh’ fhaodadh gum bi teachdaireachd sam bith bho Riaghaltas na h-Alba air a chlaradh neo air
a sgrudadh airson dearbhadh gu bheil an sicostam ag obair gu h-éifeachdach neo airson
adhbhar laghail eile. Dh’fhaodadh nach eil beachdan anns a’ phost-d seo co-ionann ri
beachdan Riaghaltas na h-Alba.
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The original of this email was scanned for viruses by the Government Secure Intranet virus scanning service
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Ghief Executive
Annemarie O'Donnell

LLB DipLP -
o™
Glasgow
Your Ref:
Cur Ref: amod/MI/scofgov/erdf
16 December 2015
Via email: john.mason@gov.scot .

John Mason
Director of Business
Scottish Government

Dear John

{2

Chief Executive’s Office

Glasgow Cily Councll

City Chambers

George Square

Glasgow G2 1DU

Emall: annemarie.odonnell@glasgow.gov.ul
Telephione: 0141 287 4522

Fax No: 0141 287 3627

JOBS AND BUSINESS GLASGOW (JBG) —~ EUROPEAN FUNDING

| write to provide an update on the issues relating to Jobs and Business Glasgow (JBG) and
European funding, in advance of GCC's final claim for the Glasgow Works 2011-2013

programme.

The Council wrote to the Scottish Government on 7™ December 2015 decommitting the
following projects, due to the inclusion of staffing costs for Jobs and Business Glasgow:

Roma (ESF - part of Glasgow Works);
Bridging Service (ESF - part of Glasgow Works);

Glasgow's Employer Engagement Team (ERDF);

Enterprise Growth in Glasgow (ERDF)

Youth Employability Service (ESF - part of Glasgow Works);

Enterprise Creation in Disadvantaged Communities (ERDF); and

Now that these projects have been decommitted, we will be submitting a final claim for the
Glasgow Works 2011-2013 programme. This programme consisted of 17 projects, of which
there were JBG staffing elements only in the three ESF projects above. The remaining 14
projects were delivered by a variety of partners, in both the public and third sector.

In order to submit a final claim, we require the Scottish Government to update the Eurosys
system and remave those prajects with JBG staffing costs as below:

Match funding ESF Total
Current Approved | £11.812,607 £8,812,773 £20,625.380
Total
JBG projects | £2,699,295.36 £2,169,580.87 £4,868,876.23 )
which have been P
decommitted
Final Glasgow | £9,113,312 £6,643,192 £15,756,504
Works programme

Glasgow — Supporting the Gaelic language Glaschu - a’ toirt taic do'n Ghaldhlig:

Glasgow = UNESCO City of Muslc
Glasgow Clty Council is an equal opportunities employer




Our officials can supply the Scottish Government with all of the revisions to the various
sections on Eurosys to allow these changes to be made which would allow an accurate final
claim to be submitted.

We have removed all references to JBG from our Strategic Intervention applications for the
2014-2020 programme. The JBG Board met on Monday 14" December and have launched
an internal investigation into the issues identified over the last few months. Glasgow City
Council will not be providing any further European funding to JBG until we are satisfied that
appropriate action has been taken. | wrote to the Chair of JBG on 3™ December to set out
the Council's position and | have attached a copy for your information.

Given the tight timescales, | would be grateful if you could confirm support for the position
above as a matter of urgency to allow the Council to submit an accurate final claim before
the Christmas shutdown and the Scottish Government to approve the Council's Youth
Employment Initiative Application (YEI) before the end of the year.

Yours sincerely

ANNEMARIE O’DONNELL
CHIEF EXECUTIVE

Glasgow — Supporling the Gaelic language Glaschu - a' tolrt tale do'n Ghaidhlig
Glasgow — UNESCO City of Muslc
Glasgow Gity Coundll Is an equal opportunities employer
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Director-General Enterprise, Environiment & Innovation il
Graeime Diclkson 1 e }
T; 0131244 5598 The Scoulsh
E: dgec@gov.scot - Government

Riaghalias na h-Alba

Annhemarie O'Donnell

glha:zgg\j‘:e&:;vg ouncll ((/(Ej’)jj)

City Chambers
George Square
Glasgow
G2 1DU

21 December 2015

Dear Ms O'Donnell

European Structural Funds

Thank you for your letter to John Mason on 16 December. Let me first assure you that
Scottish Govermnment has approved Glasgow City Council's Youth Employment Initiative
application and expect to issue a formal grant offer before 31% Decermber. We will attach to
the offer some additional conditions relating to your current investigation and the need for a

clear and satisfactory outcome from that,

With regard to final claims and de-commitments, the projects you are proposing to de-
commit are not all discrete projects, some are parts of the large Glasgow Warks structural
funds project. The significance of this is that structural funds projects can only be de-
committed in their entirety. Where expenditure within an approved project, such as JBG's
spend in the Glasgow Works project needs to be removed then this would be adjusted by
means of formal Notifications of Change. So your staff need to formally request appropriate
notifications of change. When they do this they should be mindful that they may wish to
adjust the match funding and must make a legitimate and credible case for adjusting the
match funding. Otherwise the match funding would remain as proposed in the original
application, and less grant would be payable than you will be expecting, Mark Ashton from
Structural Funds Division has been explaining this to Kevin Rush and Sharon Thomson on
your staff. He will talk them through the process.

This means that for the 6 projects you have identified, the three complete projects will be
removed hy Structural Funds Division staff and you will not make any final claims for these
projects. The three other projects are all part of the much larger Glasgow Works project and
a final claim for this project should be submitted after any notifications of change have been
agreed. This final claim should. be submitted as soon as possible and if it isn't submitted by
say early February it may not be possible to verify the claim and declare the expenditure
legitimately and your claim may be returned unpaid or funds paid will be recovered.

St Andrew's House, Regent Road, Edinburgh EH1 3DG {“\2 K \"/{7 .
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However as we have not yet received the final report of your investigation into the original
congerns it is difficult to be certain that no other Glasgow City Council (GCC) or Jobs and
Business Glasgow (JBG) structural funds projects are affected by the actions of managers
within the Council or JBG. You did provide us with a hard copy of the emerging report of the
investigation but it did not ldentrfy the manager(s) responsible for the false claims made nor
explain why only managers in JBG were responsible for these claims. The false claims were
for a Glasgow City Council project and were submitted by Counail officials. The sooner you
cah clarify and explain these outstanding issues then the sooner we can check that no other
GCC or JBG projects are affected by the actions of the managers responsible.

[ hope this is helpful.
Yours sincerely

C f\>
E_@m\\&w o
—— j'r \

- \-\ QL/\

Graeme Dicl(son_
Director General, Enterprise, Environment and Innovation

St Andrew’s House, Regent Road, Edinburgh EH1 3DG Y S
3 Q’/%e‘ ¥

p el

@
Www.gov.scot martRsToins N V&(?

13




Chief Executive Chief Executive's Qffice
Annemarie O'Donnell Glasgow Cily Council
LLB DipLP City Chambers

George Square

Glasgow G21DU

Email: annemarie.odonnell@glasgow.gov.uk
Telephone: 0141 287 4522

Fax No: 0141 287 3627

'GITY GOUNCIL |

Your Ref:
Our Ref: amod/MK/sgovit/dickson

22 December 2015

Via email: DGEEI@gov.scot

Graeme Dickson

Director General Enterprise,
Environment & Innovation
Scottish Government

Dear Mr Dickson
EUROPEAN FUNDING ISSUES

Thank you for your prompt response to my letter of 16 December regarding the submission of a final
claim for the Glasgow Works programme.

| am pleased to note that our YEI application has been approved and also for the very helpful
confirmation of the process with regard to removing the JBG elements from Glasgow Works
Programme through the Notification of Change process. Sharon Thomson will progress this early in
the new year, and adjust the match accordingly.

In relation to your final point, | can confirm that three JBG senior managers remain under investigation
for their role in the submission of inaccurate information to GCC regarding the staff hours worked on
the JBG projects which have now been fully de-committed. Whilst it is correct to say that GCC submit
these claims to SG, this was done after the receipt of certified but inaccurate information provided to
GCC by JBG. The level of inaccuracy was exposed after an Internal Audit investigation and all action
that has followed reflects the findings of the audit.

The JBG Board have also now initiated their own investigation so that they can respond to my letter
dated 3 December. | do not wish to jeopardise or prejudice any ongoing investigation, however | can
confirm that the Council expects the JBG Board to reach a swift conclusion in the new year,

| look forward to working with the Scottish Government on future programmes.

Yours sincerely

oy

ANNEMARIE O'DONNELL
CHIEF EXECUTIVE

Glasgow ~ Supporting the Gaelic language Glaschu — a' toirt taic do'n Ghaidhiig
Glasgow — UNESCO Cily of Music
Glasgow Cily Council is an equal opporiunities employer
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