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1. Background and Summary

1.1 Purpose

The purpose of this draft document is to present a case to the Scottish Government for direct
funding to support the establishment of a state-funded autonomous community led “all-
through school” (primary and secondary education) in the Glasgow area.

The proposal is in response to the need to deploy innovative and proven solutions to improve
the quality of education in Scotland and come forward W :_h more effective, cost efficient
models which are accountable and give rise to higher attamm""'" t ievels. The intention is to
build on the success and learning from Qalam Academy in Glasgow alow cost private primary
school, which has been running effectively sm e'2010

The existing Al-Qalam primary school prowdes a sohd foundation from '-W}'IICh to build an
autonomous school which will deliver excellence in educat[on through mnovatlon, to the
Muslim and wider non-Muslim co :\h‘lunlty:___ The state—funded autonomous school will offer a
practical demonstration of the benefits of s'u'ch amodelin terms of higher levels of attainment
and also cost effective dehvery, compared to the prevmlmg state system.

An important aspect ls_that the prows;on of ducatlon is much_more of a combined effort and
po" sible for their own child’s success and good
1sses can aEso jom in the cause, by providing prompt and

e school.”

behaviour. In addltlon local bu5|
cost effective goods and se_rv_lce

1.2 The Vision

working closely with Hometown Education Learning Partnerships, aims to
provide all of its p-uplls with best possible education. Both organisations firmly believe
that a good quality and mclu‘ e education, irrespective of religion, background or wealth,
forms the foundation of eVery successful society. Furthermore, it is considered vitally
important that we draw on best practices to ensure that not only can Scotland keep up with
its competitors, but we can jointly help children to achieve more prosperous and fulfilling
lives.

In order to do this, the proposition is to establish a school which presents an alternative model
to the state and independent school models which currently exist in Scotland.

The proposal has multiple objectives, which include:

Qutcomes from autonomy - it will demonstrate, in a carefully controlled way, the positive
impacts upon educational attainment, as a result of school autonomy — where the head

ILE-DOC-BP-SCOGOV-001 November 2015




Private and confidential

teacher will be totally responsible, directly accountable and can innovate to improve learning
experiences for pupils. Some of the new innovations to be delivered are outlined in more
detail in Section 5 — Innovations;

Costs - it will provide a benchmark to the Scottish Government which illustrates that high
educational outcomes can be achieved more cost effectively than is currently the case, This
is as a result of reduced overheads and the ability to attract greater third sector
complementary funding. This could include investment from businesses for activities deemed
to be over and above the core functions. Under this scenario, greater available resources can
be spend on the direct delivery of education, reducing class sizes to optimum levels,
improving teacher salaries and removing un-necessary management layers and bureaucracy;

Variety and Diversity - it presents an alternative to t ent education system, which is
seen to be too uniform and lacks the required _d o excel. As outlined in The
Commission on School Reforms report, By Diverse. Means !mprdvmg Scottish Education—“the
lack of diversity has led to a very consistent Ievel of education across the hoard, but not to an
exceptional level and that lack of dwer51ty has almost certainly Ieve!led down the overall
achievement”. i :

The proposal introduces another.model into the msx,::‘ ich will allow cdﬁi;’)'arisons to be
drawn on efficiencies and effectiv _ness-and provrde the necessary environment to allow the
school to do extremely well; .

Competmon—the proposal wlll mtroduce healthy competltlon nto the local education system
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2. Existing Business Details

Company name:

Qalam Academy for Excellence
Address:

113 Commerce Street, Glasgow, G5 8DL
Telephone number:

0141 2372236

Current legal status:

Private Company Limited by Guarantee. In due course a Company with Charity Status will be
established to run the school.

2.1 Current Business- backgroundr ]

Qalam Academy _fo

ides” Primary ‘Education with learning
experiences on Artifi '

xcellence currently {

The company s vision is to wor "'wnth Hometow _ducatlon Learning Partnerships to further
the services. available to the autonomous and ind ependent school network and also provide
Secondary Educataonal ocatlonal Courses,'and_Software Programming.

In the fullness of time, the. :ntentlon is to buiid a Centre of Excelience for Artificial Intelligence
and prowde advanced courses: on the subject This will provide further education for pupils
ol and also sup :"y a service to the emerging autonomous school network.
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2.2 Key personnel Involved

Qalam Academy for Excellence
Name: Shoeb Sarguroh
Position: Director

Curriculum Leader: Responsible for guiding the school to attain excellence. Developing
concepts and innovative ways to effectively deliver the Scottish Curriculum for Excellence.

Experience and knowledge of the education sector:-

20 years in IT & 10 years in Scottish Educatlon

Extensive Knowledge of Scottish Curriculum for Excellence Framework

Architect of ecoLearn methodology to deliver eff__ tively the O’

Architect of QUIG {Quality !ndicat‘cfir';‘_‘C@;rid)Vand ASF (A tonomous Schools Framework)

Previous employment;

MclLaren Software — S

Daleel Documetum Software Consultant (October 1997 E'Aprll 2000)

NCR Dundee — Cont :_or Software Developer"(August 1996 — June 1997)

Key Skl"S brought to the mit'latwe

IT Experlence (Content Management Speuallst) and Scottish Education Services (Specialising
in the Scottish Curriculum; Excellence)

10 years of Experlence in 5S¢ tlsh Educat:on in various roles, including:

. Founder of Scottlsh :_1m Parents Association {SMPA);

¢ Currently Currsculum der at Qalam Academy;

¢ Attended variou dership courses delivered by the Scottish Council for
Independent Schools(SCiS);

¢ Member of Scottish Government Parental Involvement Stakeholder Committee;

+ Member of Glasgow City Council Appeals Committee;

s Founder & Director of Qalam Academy; and

¢ Founder & Director of ECMCORE LIMITED.
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Academic/professional qualifications:
Bachelors in Computer Engineering {(Hons)

Leadership Skills Courses from SCiS
Detailed Profile on linked in: yk.inkedin.com/in/sargurch/

Hometown Education Learning Partnerships
Name: Bill Nicol

Position: Director

Current Position: Director, the Hometown Foun:datlon, Hometown Educatlon Learning
Partnerships L :

Date/Employer: September 2013 - Present, the Hometown Foundatlon

Responsible for developing and dlrectmg-the ‘work of the Foundatlon, a Scottish Reglstered Charity,
with the intent of assisting with com _onity/mdlwdual development through co-operative and
sustainable principles. Enlightened by ph'i'l'anthroplsts such as Dawd Dale and social reformers like
Robert Owen, the Foundation want “local commu nities to become stronger by having greater cantrol
over things which are im ortantto hem - partlcularly affordable housmg and effective/cost efficient

education.

The Foun'de:tion:"i"s currently prog

. 0wenstown aconce for a self: contamed self-governed and self-owned community based
on the’ prmccples of Robert Owen and the resurgent “garden city movement”. Aspects of the
Owenstown concept are being implemented — such as sustainable and effective education;

¢ Hometown Urban — progressing plans for public sector asset transfers, community
development and local co-operative ownership in fragile communities; and

s« Hometown Education Learning Partnerships — in order to improve attainment levels in
Scottish education, the Foundation is advancing various forms of autonomous education
initiatives including a blueprint for the establishment of independent state funded schools in
Scotland, advising parent groups wishing to set up independent schools and co-operative
tutor schools.
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Previous positions

Position: Chief Executive, Riverside Inverclyde and Chairman of James Watt Dock
Limited Liability Partnership (December 2006 — September 2013)

Positlon: Director of Clyde Regeneration (Scottish Executive National Priority) (April
2005 — December 2006). Also, simultaneously, a Director of Property
for Scottish Enterprise Renfrewshire (2005- 2006)

Position: Director, Property, Locations and Place, 'SE and Director of Akeler
(Scotland) Ltd, a public/private joint venture (2002 — April 2005)

Position: Director - Clackmannanshire_-‘_Etdﬁomic: ::::Development Partnership
(1999-2002) s ;

Position: Team Leader — Regeneratlon, Tourism and Property (1992 1999)

Position: Senior Planning Offlcer{Planning nd Im Iementatlon) (198_1_'1992)

Position: Planning Officer - Falklrk

TRUSTEE AND ADVISOR) 'posmoms

Former Chair of the; New Lanark School Parents Teachers Group

Ambassador far Ocean Youth Trust_ScotIand a world leading sail/training charity

of WASP’s (a charity provndmg workspace for artists across Scotland)

Special Advisor

0.Lanark Cqmmunlty Development Trust and Chair of the Business and
Finance Sub-Group E

Trustee of New Lanark Wor jd"'l-ieritage Site and Director of New Lanark Hotel Group
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EDUCATION
Qualification: Honours Degree in Town and Country Planning (1980 -1984)
Qualification: Postgraduate Diploma, Urban Property Appraisal / Land Economics
{1994 — 1996)
Qualification: Postgraduate Diploma, Business Administration — Management
(2000 -2002) :
Qualification: Prince 2 Project Manag_e_'nf_iéhf(ZOlZ)

Hometown Education Learning Partnershlps (HELP)

HELP has an extensive network of quailfled and experienced professionals. These individuals
are well versed in all aspects of education, including setting governance structures, school
budgets and the transfer of publicly owned property to local communities.

3. Current Schooi Offerlngs F
The current school prowdes prum y school edutation. The proposal is to extend this to an
“all-through school” with secor ducation also being provided.

The vision is to;a‘chleve high'pupil attainment levels, linking their talent with the relevant

industry sectors in hlgh schoo|~

A variety of bespoke m‘etrh_g_ds will be deployed at the new school, such as extending and
enhancing the Scottish Curriculum Framework using methodologies that can advance pupils
learning experiences; these are outline in greater detail in Section 5 — Innovations, below. It
should be noted that the management expertise in both enhancing the Scottish Curriculum
and 1T, has been acknowledged by Scottish Government officials and Ministers.
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5. Innovations

The Qalam Academy Curriculum Leader has developed concepts, methodologies and tools
around Scottish Curriculum for Excellence that has played a significant role in the effective
running of the school. These will be implemented at the new school and are briefly outlined
below, with a full breakdown of the approaches being available on request:

5.1 Enhanced Curriculum for Excellence {eCfE}

The Qalam Academy has developed an Enhancement to Scottish Curriculum for Excellence —
extending the current curriculum for excellence (CfE) framework to eCfE. Included
enhancements in Technologies, added new categories such as Islamic Education based on CfE
and Quest Outcomes and Experiences. Quest is an additional broad category added to
enhance the Curriculum Framework. In a fast changing worid, it allows the addition of new
Outcomes and Experiences that may not have been thought of when developing the original
CfE Outcomes and Experiences in the mid 2000's.

For example, Quests would allow R&D and’ mcludes Artlflua[ Intelligence {Al}), Speech
Recognition and Synthesus Outcome and. Experlen es: L

5.2 Experiences BﬂaggtdtContext'briented Learping (ecolearn)

A methodology that aliows reat ilfe experlence_: Iearnmg of contexts around a pupll, This is
seen‘as an effectlve way of dellverl CfE Outcomes and Experiences.

5.3 IntéEI.fgoer\t_&Learning Env;ronment(lLE)

A collaborative system based o:n a Content Management Platform that allows staff to work
together on the delivery of CfE This is a powerful tool that logs and audits the overall delivery
of education at the school. Itis a transparent system which provides easy access to the various
activities in the school. It is cansidered that this tool will also facilitate collaboration hetween
autonomous schools which will allow them to share best practices, support and learn from
each other.
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5.4 Quality Indicator Grid (QUIG)

QUIG is a quality assurance program that encompasses Getting it right for every child
(GIRFEC), How Good is Our School {HGIOS), Schools Improvement Plan{SIP), Inspectorates
Quality Indicator, Best Practices of Successful Schools and a broad Quality Assurance Grid that
can he used to ensure that the schools overall performance is above national expectation.

5.5 Teens Innovative Courses on Key Skills (TICKS)

This is a framework for higher education, which link é‘!ustr'\}gégt___ors with the school. This is
an attempt to modernise school subjects and qaalifications while bringing vocational courses
at earlier stages and providing certifications to students before Qualifications in Nat 5/ Higher.

5.6 Artificial Intelligence in Schools

Additional Outcomes and Expercences have been___added 0 enhance the current Curriculum
Framework. Artificial Intelligence is an: exampl' ry:specialisation that will make
the autonomous schooi stand out,

5.7 Islamic Educétlc;ﬁ'based,aﬁf\Cf:E____

other major'ach:evement in creating: draft Outcomes and Experiences of Islamic
ased on CfE Framework It would allow schools to deliver structured religious
education (if required) using CfE framework Qalam Academy has established partnerships to
deliver these 'ou comes and eventually achieve SQA qualifications for the same. Islamic Works
(a learning resou:' ce — delivering O's and E’s) has been setup to provide supply and resources
to deliver this throughout schools in Scotland.
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6. Market Research

6.1 Market Trends

e It is considered that the Scottish education system no longer ranks amongst the best
in the world. Improvement is not as rapid as it is in many other countries and there is
a risk Scotland falling behind. Of importance, is Scotland’s continuing failure to
successfully tackle the educational consequences of social and economic
disadvantage; _

e In Scotland, there has been a growing public intereét'in education and its relative
performance compared to other countries, the growmg attainment gap and the poor
standards of numeracy and literacy. It response: to some of these concerns it has been
recommended by The Commission on Schoo[ Reform and others that other models
require to be considered in order to promote dlver5|ty, Wthh is a vital part of schools
becoming “learning organisations”; .- :

s Inorder to promote diversity, i mcreasmg the autonomy of mdlwduaf schools is seen as
the best way of meeting this objective; - : .

s Autonomous schools can promote mnovatlon m the delivery of the Curriculum
Framework; E

¢ Every school should have maxnmum control over lts resources to allow them to
innovate and take well- con5|dered r|sks, and .

¢ Head teachers should be a!Iowed to make decisions that directly contribute towards
the effective running: and success ‘of the school and.

¢ There are currently low Ievels of job’ satlsfactlon and hlgh levels of stress experience
by teachers in the current state education system.

6.2 How we knowth|s

ous concerns about Scottlsh educational standards have been expressed by
employ" and academlcs as well as parents and these cancerns heed to be addressed;

e Therei ,__’rrent[y an uncEer provision of state-funded autonomous schools and the
demand for them is growmg,

¢  Communities are I _creasmgly wanting schools that can provide Heads with the
flexibility of operatmg a successful school without too many constraints and
bureaucracy;

e Parents want to send their children to schools that provide the best education with
fiexible and enhanced choices and stimulating iearning experiences. In many
circumstances, this is restrictive in state schools;

+ Highly motivated and passionate teachers will be appointed who will be attracted and
appointed to the new school. Staff will get paid marginally more than in the existing
system of education.

S
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6.3 Profiling Demand

e There is a current demand within the existing schools’ local community and there will
be an increased demand. This is evident from the growth of the current school from
11 pupils to 62 which has been restricted in numbers due to parent’s ability to pay and
also schools restricted premises.

e Current parents are already enquiring about the transition to high school and there is
an immediate need to share a progression plan for a secondary school which is on a
no-fee basis. This can only be possible with Scottish Government Support.

¢ There is also a latent demand from children and parents within the wider Glasgow
conurbation. e

e Parents and Communities are looking for mare eff tiit'e models which achieve higher
educational standards. When you put thisinth text of Community Empowerment
and the movement towards greater localjs yere is a .compelling case for a school
model which brings the head teache chers, parent: and the local community
closer together. Such a school allows the locai community to_have a significant say in
its effective running whilst meeting national expectations and delivering higher
standards. : : e

6.4 How we know there is deman

. The current school Al:Qalam Pri ‘has been running successfully since
2010 and experience has shown that parents are keen to send their children to a
school which has hlghe ttalnmen The autonomous schooi model would provide

free educatlon wnth the ddition of innovations that could be restricted in state
run school E

7. Goals for the school

7.1 Anticipate'd achievements in the next 5 years

The school will:

. Provide all through Early, Primary, and Secondary Education;

. Further develop the ecolearn and TICKS methodology to deliver High School
Education;

. Commence the provision of High School Education by 2017;

] Ensure a cost-effective high quality education with excellence;

. Roll-out Intelligent Learning Environment (ILE) across the emerging
autonomous school network;

o Enhance Curriculum Framework to O’s and E’s for Quest {artificial intelligence)

and Islamic Education based on CfE Framework;
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. Develop Quality Indicator Grid {(QUIG) to encompass GIRFEC, HGIOS, SIP,
Quality Indicators and Industry Best Practices; and

. Extend and enhance Q’s & E’s for two new categories - Islamic Education and
Artificial intelligence. Achieve SQA Qualifications for these two subjects.

7.2 Anticipated achievements 5-10 years

The school will:

. Continue to Provide Early, Primary and Sécondary Education;

. Provide Certification Courses;

. Provide Vocational Courses;

o Provide Istamic Education Based on CfE Framework;
J Specialise in Artificial Intelligence; and

. Specialise in Computer Software Programming.

. ~|'Weakness:

| Premises, fundir Lack Innovation
linfrastructure Static learning, varying
| " performance and costly

to the tax payer

= Can be too expensive,

~ 1 Innovation unaffordable to many,
. can be exclusive

Cost Camparisons

Spend per pupil varies greéf[y across Councils, in 2012/13 this ranged from £4,433 to £10,821.
Factors influencing how much councils spend on school education per pupil include rurality,
the proportion of promoted posts and the number of chartered teachers employed.

Spend per pupil across Scotland in 2012/13 was higher in the secondary sector at £6,525 per
pupil, than in the primary sector at £4,667 per pupil.

In 2012/13, the average spend per pupil across Scotland was £5,468 and varied across urban
councils, from £4,782 in Renfrewshire to £5,899 in West Dunbartonshire — £1,117 difference.
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For the purpose of comparisons in this Plan costs of £4,600 per primary school pupil and
£5,500 per pupil for secondary schools have been used, A small allowance is made here to
allow a contribution to building maintenance (this is obviously linked to the condition of the
asset). However, there is not an allowance for any new capital spend. To allow a fair
comparison to take place between the costs of delivering education in an autonomous school
vs. local authority controlled, it is suggested that the capital costs are removed {through either
the Scottish Government paying for the capital set up separately or the local authority
providing a suitable public asset transfer. It should be noted that, in the context of current
local authority expenditure, there is also an overhead of anything between 8% and 16% of
total expenditure on “support services”, (Audit Scotland), this is in addition to new capital
school project expenditure.

8.1 Autonomous School - competing with 'th:e' best

The autonomous school will provide a model whlch WIH brmg the best of both worlds together
i.e. that of the independent and state sector It will proi de innovative learning experiences;
achieve higher attainment whilst keepmg costs Iower

The school will provide free educataon whllst offermg exceilent facilities to its pupils. it will
provide an environment whlch will allow the head teacher to “think out of the box” and be
innovative and exert tlme and effort in lmprovmg delivery of education rather than being
caught up with internal. p0|ttICS nd bureaucracy

The facr!l__t ' )Y ommunlty based learnmg which will meet the expectations
weil as support h e development of a stronger and more cohesive community.

As muc as anything, it thl provrde a balanced ‘and inclusive way of delivering education to

The Independent school sector currently has an expensive fee structure which is prohibitive
to many. With no support from the public sector they have to cover the costs of delivering
high quality education. Autonomous schools funded by the state will have the resources to
match their offerings. It brings the best of both worlds together and gives better opportunities
to pupils. This will allow the school to operate on zero term fees.

It is anticipated that parents will have to pay for some costs, such as uniforms and non-core
activities that school may identify.
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10.Managing market risks

10.1Key Risks Identified

. A main risk is that there is status quo bias, i.e. that there has been a comprehensive
education system for 50 years and since an industry has built up around it {with
associated vested and conflicted interests) there is a reluctance to change it
although it is not working very effectively;

. There is a perception that autonomous sch

Is can be unregulated.

10.2Managing Key Risk

Other Countries, such as leand even when their chools are performmg effectwely

community engagement")" L

s An Autonomous chool Framework (ASF) Wi|| help mltlgate and manage any perceived
risk. The ASF will: mc[ude_the followmg.-z Curriculum Frameworks, Methodology,
Co!laboration Tools QUIG which will ensure compatibility with Curriculum for

E ‘Excellence (CfE) frameworks This. w;l! al!ow the autonomous school to focus on
effu:lency while mnovatuve inits approach towards delivery of experiences;

o Stakeholders such’ as, the Scottlsh Government can be assured that the ASF will
regulate the autonom us schoois and assist it to deliver beyond expectations;

e A board of management. will be appointed to oversee the operations of the school,
this will mclude parent, staff and co-opted members (which could include
representation from: the Scottish Government or Scottish Qualifications Authority). In
addition the board will operate within the terms of the Memorandum and Articles of
Association and all relevant legislation and guidance as to the operation of public
bodies.

¢ Whilst core funding should be supported directly by the Scottish Government, it is our
view that project-based support can also be supplemented by the local community
and enterprises. This will allow a true partnership between the school and third
parties, further apening the doors for opportunities and enhanced pupils learning.
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11.What makes Qalam Academy stand out and be different?

It is considered that there are many ways in which Qalam Academy is different and will
provide a sound foundation for a state-funded autonomous school. These include:

e Delivery of Curriculum for Excellence Outcomes using methodologies that will raise
pupil’s attainment. Provide in-depth learning experlence rather than ad-hoc topical
sessions; :

¢ The adoption of an ecolLearn methodology which. a!lows depth in learning, improves
attainment and stimulates interest in real-life exp : rlences

¢ A system of monitoring pupil’s progress on varlous contexts conmstent!y over a period
of time; _ g

¢ Collaborative learning and delivery resources which allow Staff to share knowledge
and information on pupils and spread good practice; e

¢ Profiling pupils from an early age - this aHows the teachers to tap into their skills and
provide opportunities that can be linked ‘td;gkil!x ‘_nd sectors at an early stage of the

: ' o allow the school to monitor the

Nis approach allows strengths and

interests of pupils. Every ¢
weaknesses of a Chl|d to bhe:

In terms of legal structure and governance, careful consideration will be given to the
establishment of strong corporate governance arrangements. A Charitable Trust, limited by
guarantee, will be established for the purpose of setting up and running the school. The Trust
will be managed by a Board of Trustees with responsibility for the overseeing school
operations, including agreeing strategic direction, establishing accountability for the
performance of the school and the best use of available funds.

it is requested that the school is funded by a direct grant from the Scottish Government, as
such; the school will he neither a local authority school, nor a private or independent school.
No fees will be paid, and there will be no academic selection of pupils. Although Islamic
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Education based on CfE framework will be provided the main aspect of this initiative is that it
is about academic exceltence and the improvement of attainment levels through autonomous
management and innovation. The school will be open to children from all faiths in the lacal
community.

It is an all-through Primary and Secondary comprehensive, community school serving the
local area of Glasgow. The projected school roll will be 140 Primary and 300 Secondary pupils
(in due course).The current school role for Qalam Primary school is 62, however this has been
restricted due to the size of the premises. There would be significant interest in a state-funded
autonomous school providing the proposed levels of innovation.

13.Running the school

13.1Staff

For the purpose of this Business Plan, staff cost are averaged to be those with 5 years
experienced. They may reduce, shouid the school hire staff with less experience,

The staff number may reduce or increase should pupil’s number increase. The numbers below
are based on 4 -5 class with principal teacher and head teacher have teaching duties.

Primary School (estimated staff costs b'é_:‘;ed ona roH of 140 pupils)

Role Cost i ﬁENecessarv. | Specialist skills and/or
experience | qualifications
o Curriculum Leader ~ fthc | 5yrs+ e Specialists in CfE
. | £50,000 |Byrs+ .

ipal Teacher N £40000 5yrs + e Experienced PT

s Pri
. Prim.ér\'[_ Teacher £30000 | Syrs+ ¢ Experienced Teacher
¢ Primary Teacher §£30000 Syrs + s Experienced Teacher

s Primary Teacher 1 £30000 Syrs + ¢ Experienced Teacher

s Primary Teacher R £30000 Syrs + s Experienced Teacher
s Primary Teacher £30000 5yrs + s Experienced Teacher
e Primary Teacher £30000 Syrs + ¢ Experienced Teacher
e (lassroom Assistant £18000 Syrs + e Experienced Assistant
e (lassroom Assistant £18000 Syrs + . Experienced Assistant
¢ (Classroom Assistant £24000 ¢ the »

(Specialist ASN)
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e Support Staff £15000 the ¢ Support Staff O
s Supply Staff £18000 the e Support Staff
Total Wages £363,000
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Secondary School {estimated staff costs based on a roll of 300 pupils)

Role Cost Necéssary Specialist skills and/or
experience | qualifications
e Curriculum Leader the Syrs + e Specialists in CfE
English T 1 40000 | 5yrs + e Experienced Teacher
‘“English T2 40000 Syrs + e Experienced Teacher
MathsT1 40000 | Syrs + e Experienced Teacher
Maths T 2 40000 | 5yrs + Experienced Teacher
Physics T1 40000 | Syrs + Experienced Teacher
Chemistﬂ;;/..:!.' 1 ) 40000 Syrs._i; T :'§ - f.xperienced Teacher
Biology T1 | o .. :‘E_g_pgrienced Teacher
Science T1 . Exb:'e.r.:i'en_c_ed Teacher
Science T2 . Experier;t.:‘edm:feacher

Computing ScT1

e Experienced Teacher

ComputingScT 2

;s Experienced Teacher

Business Mgt 1

: . e Experienced Teacher

Admin &1T1

. Experienced Teacher

" Modern Stu 1

¢ Experienced Teacher

e Experienced Teacher

Arabic 1 e Experienced Teacher
Urdu 1 25000 Syrs + e Experienced Teacher
Sports Coach/ PE 36000 | Syrs + s Experienced Teacher

_ " _
Depart Head 1 (times 3) 150000 Byrs * Three Experienced

Department Heads

Deputy Head 1 60000 | Syrs + » Experienced Deputy Head
Head 1 75000 5yrs + e Experienced Secondary

B B ‘ 3 Head
Total Wages 971000
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13.2Premises

Background

There are various options available in terms of property provision. Currently, the Al-Qalam
Primary School is using rented accommodation, which Is provided at a discounted cost.
However, in terms of the future operation of the school it 'ié'deemed to be limited in size,
which constrains the amount of pupils which can be accommodated to 62, Initial enquiries
have been made to hoth Glasgow City Council and Rel frewshlre Council. The ideal scenario
would be to acquire a surplus school bmldmg&through a: publlc sector asset transfer,
supporting Community Empowerment., :

It is difficult at this stage to identify capital costs since these would b _:'peaffc to the huilding
chosen and a specific building has not been |dent' ied at this stage, given: that this would be
presumptucus. However, the space requurement 0 stand alone Pr:mary school would be
7 classrooms with associated anulléry pace.

As mentioned, discussions have taken place ‘ the probé\rty departments in Glasgow City
Council and Renfrew Councli_and two surplus schools have been identified to date. The most
suitable school is of he. Renfrewshire Counci re' '——_'Kersland School, which is a surplus
asset. The school, h extends’ to some 1,521 sqm, Gross Internal (including the modular
units) has an asset value of £1371M This is a value based on the Council replacing the asset
and it is not a market valu part of the overall discussions with the Scottish Government
and Renfrew Council the Hometown foundat would commission an independent firm of
property surveyors”to"" arry out-a' market valuatlon and facilitate discussions with the Council
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14.Finance
Estimated expenditure Primary School — based on 140 roll £

The preferred Option is an asset transfer or an outright purchase by the Government 0
Equipment and Supplies 15,500
Training and Professional Services 10,000
Council tax{not applicable under proposed legat structure) V]
Utilities (gas, electricity, water etc.) — based on Kersland school costs* 48,000
Personal and property insurance — based on Middlefield costs*® 24,000
General housekeeping expenses - based on Middiefield costs* 30,000

Resources (includes some annual one-of cost) — estimate — text
books etc 12,000
Phone and internet 1,200
Car tax and insurance {not ¢laimed) 0
Car running expenses (not claimed} 4
HP repayments (N/A) 0
Hire charges (Bus, Event, Conference} 9,000
Subscriptions to journals, professional bodies, etc 2,500
Savings plans & pension contributions& staff motivation 15,000
Contingencies {%) 20,000
Wages (Primary) 330,000

Wages (Secondary) - estimated based on subject offering
{covered on other table relating to Secondary) 0
National Insurance /PAYE 30,000
Other — N/A 0
0
Total

expenditure | 547,200

Estimated saving for Primary school

Per Child Contribution by Scottish Government for Primary child

based on 140 children = 140*4600 644,000
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Per Child Contribution by Scottish Government for Secondary child

based on 300 children = 300%6400 {as per Section 8)
Other income- this will be identified and will refate to non-core supplementary
activity 0
Total Income | 644,000

SAVINGS compared to average state spend per pupil {Primary) £96,800

Note: This is a surplus based on a comparison between a state-funded autonomous
school and monies which have been provided to secondary education in 2012/13,
using average cost figures from Audit Scotland. The figures are based on actuals,
anticipated costs. Obviously the main capital and maintenance costs will become firm
when the final property option is identified. Detailed cash flows over 3-5 year periods
will be provided as part of the iterative process and discussions with the Scottish
Government.,

Estimated expenditure Secondary School £

Rent/ Building Maintenance (will be dependent an final asset and shared

with Primary)
Equipment and Supplies £45,000.00
Training and Professional Services £48,000.00
Council tax {not applicable under proposed legal structure} £0.00
Utilities {gas, electricity, water etc) — estimate based on discussions with GCC £60,000.00
Personal and property insurance £36,000.00
General housekeeping expenses £30,000.00
Resources {includes some annual one-of cost) -

estimate -
There Is an expected additional cost for

specialising in Al £75,000.00
Phone and internet £12,000.00
Car tax and insurance {not claimed) £0.00
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Car running expenses {not claimed) £0.00
HP repayments {not relevant) £0.00
Hire charges (Bus, Event, Conference} £36,000.00
Subscriptions to journals, professional bodies, etc £5,000.00
Savings plans & pension contributions & staff motivation £48,000.00
Contingencies £45,000.00
Wages (Primary) £0.00
Wages (for Secondary education) - estimated
based on subject offering - details can be provided £971,000.60
Natlonal Insurance/PAYE £95,000.00
Supply and Support Services £48,000.00
Other: N/A £0.00
£0.00
Total expenditure | £1,554,000.00

Estimated incame {after tax)

Per Child Contribution by Scottish Government for
Primary child (accounted in other table for Primary)
based on 140 children = 140*4600 £0.00
Per Child Contribution by Scottish Government for

Secondary child

hased on 300 children = 300*6500 {as per Section

8) £1,950,000.00
Other income - this will be identified and will relate to non-core supplementary
activity £0.00

Total income £1,956,000.00

Savings compared to average state spend per pupil (Secondary) £396,000.00

Note: This is a surplus based on a comparison between a state-funded autonomous
school and monies which have been provided to secondary education in 2012/13,
using average cost figures from Audit Scotland. The figures are based on actuals,
anticipated costs. Obviously the main capital and maintenance costs will become firm
when the final property option is identified. Detailed cash flows over 3-5 year periods
will be provided as part of the iterative process and discussions with the Scottish
Government.
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