MEETING BETWEEN MINISTER FOR LOCAL GOVERNMENT & HOUSING and

BOOTS UK

Wednesday 1 March. 3pm to 3.45pm

TIMING T3.22. Scottish Parliament
Public Policy Manager, Boots
ATTENDEES - Healthcare Development Manager, Boots
Policy Director, Pagoda Porter Novelli
Official Support
iegeneration Strategy Team Leader
Tel Blackberry: | G
1. Boots in Scotland overview
AGENDA 2, Cost of operating and managing the pace of change
3. Town Centre Action Plan
4. Role of business supporting national outcomes
5. Driving the quality and transparency of Business Improvement
Districts
6. Any other business — opportunity to ask Boots to consider signing
up to the Town Centre First Principle.
Retailer Boots UK invited the Minister to meet to discuss a range of
YOUR MAIN issues related to town centre regeneration and the retail environment in
OBJECTIVE

Scotland. Boots maintains a key interest in town centre regeneration,
working in collaboration with the Scottish Retail Consortium and by
investing in towns and cities across Scotland by maintaining a town
centre presence. Boots’ role in town centre regeneration supports the
key commitments made in the Town Centre Action Plan to support
‘enterprising communities’ and ‘vibrant local economies’. Boots has
been involved in supporting and developing town and city centre
partnerships and Business Improvement Districts since their inception.

We welcome Boots UK’s contribution to town centre regeneration in
Scotland. The meeting presents an opportunity to reinforce the Scottish
Government’'s commitmentto retail's role within the town centre agenda,
with particular emphasis on Town Centre First Principle, Town Centre
Action Plan and Business Rates/ Review.

There is an opportunity to ask Boots if they wish to sign up to the Town
Centre First Principle, being the first retailer in Scotland to do so.
Officials raised this with Boots some time ago and they agreed to
consider this but timing was not right given a new Chief Executive had
taken over. Boots will want to know what this means for them and their
business in considering further. If they are open to discuss this you
should encourage a further discussion with Regeneration officials on this
point.










The idea of a retail strategy has been raised by other stakeholders. We
are listening to what retailers are telling us and senior officials met with
the Scottish Retail Consortium in January to explore whether this is
possible. The Scottish Retail Consortium were asked to provide more
detailed proposals and these are currently being considered.
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ITEM3 Town Centre Action Plan

ISSUE/ Boots UK has provided the following briefing:

BACKGROUND
Retail has a crucial role among town centre businesses and is the
principal driver of footfall into high streets and we welcome the
commitment to town centre development and recognition of the
importance of the role of leisure, housing, health and education to local
vitality and Boots is keen to support Government priorities with regards
to town centre.

WHAT THE There is a need for the Scottish Government to work with the wider retail

STAKEHOLDER | industry to nurture the sector and help fulfil its potential.

MAY SAY/ASK

KEY The Scottish Government will continue to work closely with the retail

MESSAGE(S) sector to maximise its potential in relation to the town centre agenda.
Scotland's Town Centre First Principle agreed with COSLA, together
with the range of measures in the Town Centre Action Plan (TCAP), set
the conditions and underpin activity designed to tackle key issues such
as empty shops, diversify town centre offer and thereby attract a range
of businesses and services to locate there.
The TCAP makes clear the important contribution that businesses make
to town centres. The role for retail is complementary to that of the other
sectors, working in partnership with the wider town centre community.

CONTACT | I - I

POINT







ITEMS

Business Improvement Districts

ISSUE/
BACKGROUND

Boots UK has provided the following briefing:

Boots recognise that a collaborative approach and partnership
development can have a positive impact on our high streets and that is
why we have been involved in supporting and developing town and city
centre partnerships and Business Improvement Districts (BIDs) since
their inception.

WHAT THE
STAKEHOLDER
MAY SAY/ASK

While we recognise that many BIDs add value, we are seeking greater
assurance about but their effectiveness, governance and transparency
so they maintain private sector support for them as vehicles of local
growth

KEY
MESSAGE(S)

There are presently 36 operational BIDs in Scotland, with a further 23 in
development. Of those operational, 30 are ‘'traditional’ town or city
centre BIDs.

Current BID legislation does not mandate any single governance model;
this provides the BID model with the needed flexibility to be used in
areas out with their normal town centre confines.

The Scottish Government has contracted Business Improvement
Districts Scotland to develop and support BIDs in Scotland. As part of
this, they provide guidance on proper governance and accountability for
BIDs. This contract ends in September 2017, early next year we will
advertise for tenders for a revised two year BID development and
support contract.

As part of the retendering process a survey of BIDs has recently been
completed. The review consisted of analysis of BIDs Scotland
monitoring information as well as interviews with individual BIDs on what
operational challenges they've faced and their experiences of working
with BIDs Scotland. The review's findings were published on 20
December 2016.

One of the report’s findings was that some BIDs expressed a desire for
greater guidance from BIDs Scotland regarding standard processes,
such as establishing management structures. The new BIDs
development contract will include specific requirements for the
successful candidate organisation to provide more detailed information
on items such as governance models, with a greater emphasis on the
need for transparency.
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